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Robert A. Anaya
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Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
Date: Novcmber 28,2017
To: Board of County Commissioners
From: Stephanie Schardin Clarke, Finance Director %
Via: Penny Ellis-Green, Growth Management Director ‘v o
Chris Hyer, Economic Development Manager Jf ﬂ
Item: Resolution 2017- s A Resolution Requesting a Budget Increase te the

Economic Development Fund (224) for a Grant Awarded Through the New
Mexico Economic Development Department / $8,000 (Finance Division /
Stephanie Schardin Clarke)

SUMMARY:

This grant is for a contractor to perform a feasibility study of whether the structures and
surroundig property at the Ranch House area of La Bajada Ranch could be repurposed into a
winemaking oriented facility that would offer services to small wineries in New Mexico.

BACKGROUND:

In November of 2009, Santa Fe County purchased approximately 470-acres of the Santa Fe Canyon
Ranch (now known as the La Bajada Ranch), which is located southwest of Santa Fe, adjacent to
the community of La Cienega. The south-eastern area of the property has a vacant ranch house,
care takers” house and several accessory structures on it, Several ideas have been discussed as to a
future use of these buildings as long as it is a low impact use with a possible agricultural
component. -

A state grant opportunity known as LEADS was advertised and a presentation made bya
representative of the New Mexico Economic Development Department suggested that a value
added type of business and inclusion of rural New Mexico communities would be Very positive.
The wine incubator/co-op concept became an idea that would satisfy many requests. A feasibility
study will examine the probability of using these buildings for a wine incubator/ co-0p.
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Santa Fe County staff wrote the LEADS grant proposal and made a presentation in July 2017 with
an initial ask of $15,000 for a feasibility study and business plan. The award of the grant was made
in September 2017 for $8,000 to perform the feasibility study first and to reapply for the business
plan portion of the money during the 2018 cycle. This is a request that the BCC accept the $8,000
grant, so that it may be added to the economic development budget and the feasibility study
performed.

Assuming the feasibility study shows the concept of a wine incubator/co-op is a positive use for this
area of the ranch, a second grant application will be made in July 2018 for the business plan.
Together, these two documents will be used in applying for USDA and EDA grants to house the
incubator/co-op with the necessary wine making equipment. This equipment will then be used by
local wineries to produce wines that they can bring to market.

In conjunction with New Mexico’s existing wineries using this equipment, the Santa Fe Community
College is initiating its Viticulture and Enology Science and Technology Alliance (VESTA)
program where students will earn a degree in the science of wine making. Both hobbyists and
newly formed wineries will benefit from having specialty equipment available. This collaboration
with the County and the College will help to grow the wine making industry in New Mexico.

The wine incubator/co-op is a new concept for Santa Fe County and provides a low-impact
agricultural use for La Bajada Ranch that is expected to help small businesses in the wine making
industry around New Mexico.

ACTION REQUIRED: :
Staff recommends approval by the BCC to budget the grant award of $8,000 to allow the feasibility
study to move forward.

Exhibits

Exhibit A —NMEDD and SFC Grant Agreement
Exhibit B — State of New Mexico Purchase Order for the LEADS grant of $8,000
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Commissioner, District 3 Counly Manager
March 17,2017
Subject; Letter of Interest {LOH)
Project: Consulting Services for a Feasibility Study for a Wine Incubator in Santa Fe County
Project No.: LOM 2017- -GM/__

User Agency: Santa Fe County Growth Management Department

The Santa Fe County Growth Management Department and the Purchasing Division are
soliciting “Letters of Interest” for a project of limited scope. Such letters are solicited in order to
procure Professional Services when the fees for such services are less than $60,000.00, excluding
New, Mexico gross receipt taxes. This letter will inform vou of an available contract for
Congurlting Services for the Feasibility Study of a Wine Incubator in Santa Fe County.

PROJECT BACKGROUND |
In N_évember of 2009, Santa Fe County purchased approximately 470-acres of the Santa Fe
Canyon Ranch (now known as La Bajada Ranch), which is located southwest of Santa Fe,

adjacent to the Community of La Clenega. This LOT will focus on the south-easterly portion
where the ranch house, care takers’ house and accessory buildings are; it is around a 17-acre site,

The mfent of this LO1 s to examine a low impact use related to agriculture for the smaller area
of the ranch; at this time it Is thought that a wine incubator/co-op may be a.potential use for the
existing buildings with a possibility to develop new buildings and vineyards ia the future. In
order to explore this idea further, Santa Fe County is requesting an outside party to perform a
feasibility study that will look at what would be needed to make the concept of a wine
incubator/co-op be successful. Another way of asking the question would be “Is there specific
elements pertaining to the wine making industry that could be fashioned/housed at La Bajada
Ranch that would help all wineries of New Mexico?”

The results of this feasibility study wifl notify the County whether or not to proceed with this
concept. Assuming that the result is positive, a business plan will be drafted and these rwo
documents will be used in applying for USDA and EDA grants to house the incubator/co-op with
the necessary wine making equipment. This equipment will then be used by local wineries fo
produce wines that they can bring to market.

In conjunction with New Mexico’s existing wineries using this equipment, the Santa Fe
Community College is initiating its Viticulture and Bnology Science and Technolo gy Alliance
(VESTA) program where students will earn a degree in the science of wine making. Both
hobbyists and newly formed wineries will benefit from having specialty equipment available.
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SCOPE OF WORK

The County is requesting professional services including all incidental labor and materials to
complete the following:

1. Project Initiation: Coordinate with County Economic Development staff to develop a final
scope, approach and schedule:
s Review and compile background information,
e Identify resources and collaborators that can provide data and support;
o Develop work schedule with completion date.

2. Development of a Feasibility Study:
The feasibility study will begin with a Teview of existing craft beverage fncubators
around the globe as well as beer or wine cooperative models that have proven suecessful.
Next steps will include an assessment of need and the potential use by the existing and
emerging wine industry in New Mexico. The plan will outline the appropriate scale or
size for the vineyard/winery and the ways that the incubator project could best facilitate
industry expansion and growth. This Wine Incubator must be self-sufficient, so an initial
proposed revenue plan will be a necessary deliverable in advance of a complete business
plan development i the second phase. '

3. Final Project Deliverableg:
s The Feasibility Study will be delivered to the Economic Development Manager when
finalized. |

PROPOSED PROJECT SCHEDULE:

s Provide project completion by March 2, 2018 — (this s a target date).
e Provide proposed schedule demonstrating benchmarks and key steps for completion of
the deliverables.

EVALUATION CRITERFA:

1.OTs will be evaluated based upon the following:

1. Leiter of Fnferest:  Must not exceed four {4) pages in length, including cover letter,
2. Level of Interest;  Demonstrate an understanding of the work to be performed.
3. Expertise: List three {3) previous jobs of similar size and scope, with references.

4. Project Schedule:  Provide a project schedule beginning with start of work through
delivery and final determination of validity and assignability of

easements.
5. Team: List all assigned team members and their qualifications.
6. Insurance: Indicate liability coverage provided.

102 Grant Avenue - P.O. Box 276 - Santa Pe, New Mexico 87504-0276 « 505-986-6200 - FAX:
505-985-2740 www.santafecountynm. gov



QUALIFICATIONS

Proposer shall have experience and a working knowledge of the wine making industry and shall
be able to demonstrate proven ability with expetience in the following:

¢ Operation of a winery including:

o Operation and Maintenance of a vineyard;

Harvesting and Crushing Grapes;
Chemistry Behind Fermenting and ese of Fermenting Equipment;
Knowiedge of botiling and bringing product to market:
Knowledge of wine making business development.

0 0 0

BUDGET INFORMATION:

Maximum Allowable Contract Amount: 5 7,037.59
NMGRT @ 8.3125%: ‘ $ 96241
Total Contract Amount: $ 8,600.00

SUBMISSION REQUIREMENTS:

I your firm is interested, the responses are due no later than 2:00 p.m. local time on
Wednesday, November 15, 2017, to the Purchasing Office located at 142 West Palace Avenue
(Bokum Building), Santa Fe, New Mexico, 87501.

Please use the address below if you are mailing the LOJ responses.
Attn: Rose Moya, Senior Procurement Specialist

Santa Fe County Purchasing Division

P.0.Box 276

Santa Fe, New Mexico 87504-0276

Responses may also be submitted via email fo: rmova @santafecountynm.pov.,

Letters of Interest must be time-stamped by the Purchasing staff. Late LOTs will not be accepted.

Mo work shall be initlated or cost ineurred on behalf of the project by your firm until all
appropriate officials have approved a contract and issued a purchase order,

Thank you for your consideration.

Rose Moya, Senior Procurement Speciatist
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SFC Agreement No, 2018-0065-GM/BT

LEADS GRANT FY18 ~ SANTA FE COUNTY

STATE OF NEW MEXICO
ECONOMIC DEVELOPMENT DEPARTMENT
GRANT AGREEMENT

THIS GRANT AGREEMENT is made and enfered into by and between the State
of New Mexico Ecenomic Development Department, herefnafter reforred o as the
DEPARTMENT, acting through itg Cabinet Secretary, hereinafier referred to as the
SECRETARY, and Santa Fe Caunty hereinafier referred to as the GRANTEE,

WHEREAS, the New Mexico Department of Eeonomic Development has
appropristed and suthorized the DEPARTMENT who has established the Local
Economic Assistance & Development Support Program (LEADS) to facilitate the
recruitment, retention/expanston, and creation of economio based jobs. to qualified -
commmities,

WHEREAS, LEADS encourages and supports New Mexico communities in their
efforts to create new jobs, empkssizes the importence of recrultment and
refention/expansion and start-up activities; develop the tax base and encourage business
development; and

- WHEREAS, the assistance provided by. this initiative will result in job ereation
and in turm increase community prids, and lon g-term, sustained success that will improve
the community’s and the State of New Mexico’s overall economic condition far in excess
of the State’s confribytion. The DEPARTMENT has aillocated Fight Thousand Dollars
(§8000.60) to the GRANTEE. -

NOW, THEREFORE:

ARTICLE I - 8COPE OF WORK

A. The GRANTEE agrecs that it will implement, in ell respects, the activities
outlined in the Grantee’s proposal as approved end awarded by the
DEPARTMENT, attached hereto as Exhibit A and made a part of this
Agreement. The GRANTEE shall provide all the necessary qualified
personnsl, materials, and faciliiles to tmplement the activities described
herein, other than those acquired with funds from this grant,

—

B, The GRANTEE agrees to make no change in the Project Description
herein deseribed without frst submitting & written request o the
DEPARTMENT and obtaining the DEPARTMENT’S written approval of
the proposed changs, _ e

C. The GRANTEE agrees that funds distributed under this Agreement giall-"i+ "5
not be used for purposes other than those specified in the Bxhibit A, Any
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~funds found to be expended for other purposes shall be repuid to the

DEPARTMENT.

ARTICLE II- LENGTH OF AGREEMENT

A

This Agreement shall not become effective until approved by the
Department of Finance and Administration, and shall ferminate on or
before Jung 30, 2018,

In the event thel, due to unforeseen circymstances, it becomes spparent
that this Grant Agreement cannot be brought to full completion within the
time period set forth in Paragraph A of this Article I, the GRANTRE shail
notify the DEPARTMENT in writing at [east thirty (30) days priot to the
termination date of this Agreement, in order that the GRANTEE and the
DEPARTMENT may review the work accomplished to date and
deterinine whether there is need or sufficient justification to amend fthig
Grant Agreement to provids additional time for completion of the same,

ARTICILE T - PROJECT DELIVERABLES

A

Due Date for GRANTEE to Sign/Refurn Grant Agreement Copfes —The
GRANTEE will receive a copy of grant agreement via e-mall and vill be
asked {o print, sign, and return (3) original documenis to the DEPARTMENT
by the date specified in the e-mail correspondence. (The Grantee is typically
given 15 working days fo return the signed grant agreements.) Pailure by the
GRANTEE 1o sign and return the grant agreement copies by the required due
date may result in forfeitore of the grant award, '

Bue Date for GRANTEE fo Submit ¥nveice for Pavment to Department

The DEPARTMENT will send an e-mail notifying the GRANTEE that the |

grant agreement has been fully executed and will be mailed ont. The funds
ate to be expended in accordance with the budget breakdown as specified on
the attached Bxhibit A and made a part hereof, Upon notification by NMEDD
that the final report and any required deliverables have been accepiad,
Grantees may request payment for the grant award by submitting an invoice
for reimbursement. Invoices must be teceived on or bofare May 2, 2018, No
more than two (2) reimbursements will be made during the project. The
DEPARTMENT will request that an invoice be submitted elactronically fo the
DEPARTMENT. (The Graatec is typically miven 15 working days to submif
the invoice to the Deparlment via e-mail submission.} Failure by the
GRANTEE to submit the invoice by the required due date may resuli in

forfeiture of the grant award,

C. Fingl Report
+ Upon. completion of the Scope of Work, Applicant must submit & final report to

the Department. Final reports must be recefved on or before May 1, 2018, The
final report will include project costs, the use of LEADS funds and matching
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funds; measures of project outcomes; Eid a description of project impact on the

communlty, A tetplate for thi5 Teport. will be sent to all grantees via simail, In .. -

order that the DEPARTMENT may adequately evaluate the outcome of the Grant
Agresment, failure to submit’ this .teport by the requested deadline could
jeopardize future finding, ' '

« Grantess will provide NMEDD with documentation to support the costs dnd

outeomes identified in the scope of work,

ARTICLE [V - CONSIDERATION AND METHOD OF PAYMENT

A. In consideration of the GRANTER'S satisfactory completion of all work .-
and compiiance with all other Agreement requirements herein stated, the .
DEPARTMENT shall pay to the GRANTEE a sum not to exgesd Right
Thousand Doilars ($8000.00). The funds are to be expended in
accordance with the budgel breakdown as specified on the attached
Exhibit A and made a part bereof. It is understood and egreed that the
GRANTEE’S expendiiure of these monies shall not deviate from the Lne
items of said budget without the prior written approval of the
DEPARTMENT,

B. Al expenditures shall be incloded in the GRANTER'S single audit for
each fisoal year in which funds are expended, The DEPARTMENT
retaing the right to recover funds from the GRANTEE for any disallowed

. costs based on the tesults of any interim or the final audit,

C. It is understood and agreed that should eny portion of the funds approved

: or paid hereunder by the DEPARTMENT to the GRANTER for the
purposs designated herein remain unexpended after 21l conditions of this
Agrooment have been satisfied, said unexpended funds shall revert to ths
DEPARTMENT for disposition,

ARTICLE ¥ - SUSPENSION. TERMINATION AND MODIEICATION

A, The DEPARTMENT, by written notice to the GRANTEE, shall have the
right to suspend or terminate this Grant Agreement if, at any time, in the
judgment of the DEPARTMENT, which jud grment shall be final and shall
be accepted by Grantee, the terms of this Agreement have heen violated or
the activities desoribed ln the project deseription do not progress
satisfactorily. In this regard, the DEPARTMENT may demand repayment
of all or part of the funds disbutsed fo the GRANTEE.

B, This Agresment shall not be altered, changed, or amended, except by
instrument in writing executed by the patties hereto and approved by the
DEPARTMENT. ' ‘

ARTICLE VI - APPROPRIATIONS
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The terms of this Agreement are coniingent upon sufficient approptistions and
authorization belng made by the Legislature of New Mexico for the performance of
ihls Agreement, If sufficfent appropristions and authorization are not made by the
Legislature, this Agreement shall tesminate immediately upon wrliten notice being
given by the Department to the Grantse, The Ageney's decision as to whother
snfficient appropriations are available shal] be accepted by the Grantes and shall be
final. If the Department proposes an amendment fo fhe Agreement to unilaterally
reduce funding, the Grantee shalt have the option to terminate the Agresment or to
agree to the reduced funding within thirty (30) days of receipt of the propossd
amendment. ] ‘

- ARTICLE VIl - CERTIFICATION

The SRANTER hereby assures and certifies that it will comply with the regulations,

policies; gnidelines, and requirements with respect to the acoeptance and use of state

funds, Also, the GRANTEE glves assurances aid certifiag with respect to this Grant
. Agreement thatt ' '

A Towillcomply with the procedures, requitements and deadlines outlined in
Local Beonomic Assistance & Development Support Program Policy and
-+ Procedures Menval for FY 2017, and # wnderstands that failure to do so
=+ could result in forfelture of the grant award ‘and permanent disqualification
- from the EEADS Prograrm. ' o

‘B Tt possesses legal authotity fo aceept fimds and execute this Grant
-« Agresment; ' ‘

., Its goveming body has duly adopted o passed as an official act a
- - resolution, motion, or stmilar action suthorizing the person. identified ag
- the official fepresentative of the GRANTEE to admiristor this Agreement,

- along with all understandings and assurances contsined thersin;

A It will, to the meximum extent feasible, contract and subcontract with
- eligible small, minority and women’s business enterprises and utilize

- eligible businesses which are owned by persons located in the unit of local

- -government in which the projeot is administersd, '

-F.. . Tts chief executive officer or other officer of the GRANTEE is authorized

 and consents ont behalf of the GRANTEE to accept the jurisdiction of the
- State courts for the purpose of enforcsmnent of responsibilities as such ap
" official, -

F. No officer ar employes of the local jurisdistion or its designees or agents,
- no member of the governing body, and no other public official of the
 locality whe exsrcises any function or responsibility with vespect to this
~Agreement, during his/her tenure or for ong year thereafter, shall have any
- Interest, direct, or indirect, in any contract or subcontract, or the proceeds
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thereod] for work to be performed. - Further, the contractor shall cause to be
incorporated in all subconiracts the language set forth in this paragreph
pralibiting conflict of interest,

G, It will give an authorized representative of the DEPARTMENT, access to
and theright to-examitie all- récords, books, papers, or documents relfated
to-this Grant Agiesment:. All récords connected with this Agreement will
be maintained in a osniral location by the unit of losal government and
will be maintained for a petiod of six (6} years from the official date of
close-out of this Agreement; '

H. The GRANTEE certifies, to the best of ifs knowledge and belief, no Stats
ot any other funds have been paid or will be paid, by or on behalf of the
GRANTEE, to any person for influencing o attempting {o influence an -
officer or employes of this or any egency or body in connection with the
awarting of any State grant, contract, logn or codpetative agreement; and,
that the GRANTEE shall require certifying languags prohibiting lobbying
to be included in the award documents for all subawatds at all Hers

(including subcontracts, subgrants, and contracts under grants, loans, and * =57

- cooperative agreements) and that such subrecipients shall so certify and
disclose accordingly. -

L0t will comply with all other applicabls Federal and State laws, |
regulations, sequirements and policies, :

. It will finance its share (if any) of the costs of ths project, including all = -
' project overruns, : '

ARTICLE VI - COPYRIGHT AND PATENTS

No report, maps, or other documents provided, in whole or in part, under this -
Agreement, shall be the subject of an application for copyright or patented by oron -
behalf of the GRANTER. -

ARTICLE IX - RETENTION OF RECORDS

The GRANTER shaﬁ keep such records as will fully disclose the amount and

disposition of the total funds from all sources budgeted for the Agreement perlod, the -~

purpose of undertaking for which such funds were used, the amount and nature of afl
contributions-from other sources, and such other records as the DEPARTMENT shgll ,

preseribe. Such records shall be preserved-for a period of not less than six (6) years - -

following project close-out,
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ARTICLE X — SPECIAL TERMS AND CONDITIONS

The GRANTEE hereby designates the person lsted below as the official GRANTEE
Representative responsible for overall supervision of the approved project,

Santa Fe County
Chris Hyer, Economic Developnent Manager
102 Grant Avenue

- Banta Fe, NM 87501
505-995-2728
ckhyer@santafecountynm.goy
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ARTICLE XI - OTHER SPECIAL TERMS AND CONDITIONS

None,

IN WITNESS WHERECF, the partxes }“sreto have exe..uted thls Agreement as of thc c‘fate
get forth below, .

ACCEPTED AND AGREED;

NEW MEXICO ECONOMIC DEVELOPMENT “DEPARTMENT”

W 1T __ Date: fe’/% 20¢ 3-

| L “DEPARTMENT” Cabinet Secretacy / Deslgnes

a3
¥

ACCEPTED AND AGREED:
Santa Fe Coanty * GRANTEE*

Date: %524 +f7}

RECEIVED .
AUG 382017

st
Em‘mﬁ Ge%&ég? Taf%’
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Local Economic Aszistanece & Development Support Program (LEADS)

EXAIBIT A
PROJECT I}_ESCREPTION
ér o e SR T
PR
e e

La Bajadz Ranch Incubsfor

Sante Fe County, working closely with New Mexico Wine, NMSU und NMDA, will
interview and review o propossl and commission a feasibility study for 2 Wine
Incubator, Santa Fe County will award a contiact to a company or individual who
possess 4 strong undetstanding of the wins indusiry, business development, winery
equipment end wine sales, and the capacity to develop a robust business plan to
operate the facility,

The feasihility study wﬁi begin with a review of exieting craft beverage incubators
around the globe as weil as beer or wine cooperstive models that have proven
successful, Next steps will include an asscssment of need and the poteatial use by the
existing and eme'rging wine industry in New Mexico. The plan will outline the
appropriate seale or size for the vmeyamfwinery and the ways that the inoubator
project could best facilitate industy expansion and growth, This Wine Tneubator must
be self-guffivient, so an initial proposed revenwe plefi would be 2 necessary
deliverable in advance of a complste business plan development in phase two,

Sauta Fe Counfy, New Mexico Wine, NMSU and NMDA have all agreed o
provide resources and manpower fo Suppohﬂus sffort including providing access to
the existing and emerging winety ownets, sconomic tmpact data, graps research,
wine marksting and identifying the potentinl users of such a facility. These ‘in-kind’
resoutces ave intended {o help support the team leading the Feasibility Study end
hopefully supment the budget with manpower rasourpes,
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