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MEMORANDUM

DATE: October 1, 2014

TO: Board of County Commissioners

FROM: Claudia Borchert, Utilities Division Director
VIA: Katherine Miller, County Manager

Adam Leigland, Public Works Department Director |

ITEM AND ISSUE: BCC Meeting October 14, 2014
Presentation on Santa Fe County Water Supply and Water Commitments

SUMMARY

The County’s current water supply is approximately 2,580 acre-feet/year (af’y), of which about
1,325 affy is expected to be delivered in 2014. The County’s water supply is currently limited by
water rights; physical water and infrastructure limits are approximately 2,976 af/y. Since 2010,
County water supply commitments have increased from 823.7 afy to approximately 2,808 afly,
including recent obligations acquired from annexation. The County has many options on how to
align available supply with current commitments, including acquiring additional water rights,
securing additional water supply, and reducing demand.

BACKGROUND AND INTRODUCTION

The primary purpose of this memo is to compare the County utility’s water supply to its
commitments, so that the County can continue to satisfy past obligations while considering new
contracts. Many of the County’s water service agreements require that the County “maintain an
inventory of water rights available .. at least equal to or in excess of the total quantity of water that
the [County] is contractually committed to deliver under this ... Customer Contract and all other
Customer Contracts, plus the total of actual deliveries to existing customers, which total shall be
based on the average of [County's] actual water sales for the preceding six months.” Resolution
2006-57- A Resolution Adopting a Santa Fe County Water Resources Department Line Extension
and Water Service Policy (attached) also requires Utilities to tally available physical water, water
rights, allocations established through valid water service agreements, line losses, affordable
housing allocations, allocations for County-sponsored projects or County discretionary use, and
water deliveries made the previous year.

In order to have a reliable water supply, at least three primary components are necessary:
infrastructure capacity, water rights, and physical, high quality “wet” water. A limitation in any one
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of these parts of the “three-legged stool” restricts the available supply. Hence, in analyzing the
County’s water supply in this memo, all three elements of the “three-legged” stool are incorporated.

The County’s water commitments {demand) include current customers, the anticipated water needs
from vacant lots in areas served, and service agreements to yet undeveloped land.
A. WATER SUPPLY

WATER INFRASTRUCTURE CAPACITY: The County currently has 2,563 afy of potable water
and 873 afy of raw water infrastructure capacity available annually through its partnership in the
Buckman Direct Diversion facility (BDD), as shown as the total in Table 1 below.

Table 1. County BDD Water Infrastructure Capacity
Quantity (af’y)

1. County Original Buckman Direct Diversion Capacity 1,700
2. County-purchased capacity from Las Campanas, LLC 541
(“*Arizona” rights)
3. Capacity from Las Campanas 2012 Water Coop Bulk Water 332
Agreement

Total 2,563

WATER RIGHTS: Santa Fe County currently owns 1,703 af/y of water rights (the sum of the first
two rows in Table 2) available for diversion at the BDD. An estimated additional 464 af/y has been
committed or dedicated to the County in exchange for water service commitments.

Table 2. BDD- Diversion Water Rights Available for County Water Deliveries
Quantity (af’y)
1. County San Juan-Chama permit 367
2. County-owned water rights 1,336
3. Obligated transfers from Rancho Viejo, etc. 464
Total 2,167

Table 2 does not include remaining 377 af/y of Las Campanas Water Coop water rights, nor an
additional 168 afly of developer-owned water rights that have been transferred to the BDD with the
County as co-applicant. Water rights associated with development projects that are not currently
moving forward or not assigned to any development projects may or may not eventually be
transferred to the County, and therefore, have not been included in the sum in Table 2.

PHYSICAL (“WET"} WATER: Given the County’s mix of water rights, BDD permits, and BDD
operational constraints, it is a judgment call to identify the amount of “wet” water available to the
County. However, when considering the County’s 875 af/y of back-up water supply secured in the
2005 County-City Water Resources Agreement (2005 WRA), the County’s San Juan-Chama
contract water, the flows in the Rio Grande, the BDD environmental permit limitations, water right
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portfolio characteristics, operational flexibility of the BDD, and likely future climate change
impacts, it is reasonable to assume that all 2,563 afly of the County’s capacity is likely to be able to
deliver “wet” water year-round for at least the next decade. This assumption is currently being
thoroughly analyzed in the joint County-City Santa Fe Basin Climate Change Study. Alternatives
and planning strategies from the analysis will be presented to the BCC within a year.

WATER SUPPLY SUMMARY: In the County’s three-legged stool of water supply, water rights are
currently the limiting factor (Table 3). Hence, the County has 2,580 af/y of water supply currently
available, including the 500 af/y available to the County under the 2005 WRA and assuming that all
464 af/y of dedicated water right from Table 2 are deeded to the County.

Table 3. Comparison of Water Rights, Physical Water, and Infrastructure
Infrastructure | Water Rights (af?y) | Wet Water
(@) (af7y)
Diversion 2,563 2,167 2,563
BDD operational processes (4%) -87 -87 -87
County-City Water Resources Agreement 500 500 500
{implied)
Total 2,976 2,580 2,976

WATER SUPPLIES NOT INCLUDED: In the future, the use of County-owned, in-Santa Fe basin,
groundwater rights will be helpful in increasing the reliability of existing supplies or augmenting
future water demand. The County currently owns 153 af/y of Santa Fe basin, groundwater rights.
However, since Utilities has no current infrastructure to use the groundwater rights, they are not
explicitly added to these supply calculations.

B. WATER COMMITMENTS

The County’s water commitments includes the water used by current customers, the anticipated
water needs from vacant lots in areas served, and service agreements to yet undeveloped land.

HISTORIC COUNTY WATER USE: Since 2005, Utilities has delivered between 367 and 804 af of
potable water to its customers annually (Figure 1). Since 2012, Utilities has also delivered an
additional 300 af/y of raw (untreated) water to The Club at Las Campanas. Because of increase
demand from annexed customers, Utilities estimates 2014 use will exceed 1,300 af.

PAST WATER
COMMITMENTS: As of | 1400 .'. v_._.__...,._. S : . LR ....____,____..,.,.. 3 ...;Wl
August 2010, the | 10 | Figurel.Santa Fe County Utility 500,
County’s water _ Water Use, 2005-2014 AN
commitments equaled g 1000
823.7 af/y (see attached >
August 18, 2010 memo 8 800 “/Raw
with Resolution 2010- §
H b
159). Table 4 lists 1995- | % 600 HotaL S
2010 commitments | 2
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previously approved by the BCC. Note: of the 824 af/y, 179 af/y had been allocated to County-
related projects, many of which Utilities currently serves.

Table 4. 1995-2010 Water Commitments
Period of Allocation Quantity
(afy)
1995 - 2004 552.16
2005 — 2009 268.29
2009 - 2010 3.25
Total 823.7

2010-2014 WATER COMMITMENTS: Over the past 4 years, actions taken by the BCC and/or the
Utility have committed water supply to the entities identified in Table 5 below.

Table 5. 2010-2014 Water Commitments

Quantity | Notes
(af’y)

Subdivision/Area
Canoncito MDWA 25.5% | Resolution 2012-55
Club at Las Campanas 600 2011 Raw Water Agreement
Hyde Park Estates Resolution 2013-66; may be supplied
(30.6)* | with existing wells and/or City water
supply
La Cienega Loop Resolution 2013-47; assumes all 31

8.4 homes along line will connect

Park

La Cienega Lakeside Mobile Home

7.5*% 2014 Settlement Agreement

Las Campanas Water Coop

332 2012 Bulk Water Agreement

NM Dept. of Corrections

275.2 Resolution 2013-8

NM Dept. of Cultural Affairs 0.5

Sat Nam Khalsa 0.3?

Santa Fe Animal Shelter 54

Stacey Community Property 10.4 2012 MOU County-City-Stacey
Community Property

UuDv 0.3 2013 Settlement Agreement

from 1995-2009 allocations

Credits from annexation transfers

2008 Annexation Settlement Agreement




2008 and 2010 Annexation Settlement

Annexation 785%%*
Agreements

Total 1,984

*The County is acquiring groundwater rights with these systems.
**4ssuming 0.25 af use per residential lot. Appendix A of the 2010 Settlement Agreement summed the water
budgets for transferred infrastructure at 331 afy

WATER COMMITMENT SUMMARY: By combining the previously allocated demand (Table 4}
and the committed demand (Table 5), the County’s combined demand is 2,808 af/y (Table 5).

Table 6. Total Estimated Commitments
Period of Allocation Quantity (afly)
1995 — 2010 Allocations 824
2010 - 2014 BCC and Utility 1,984
Commitments
Total 2,808
DISCUSSION

It is helpful to consider the comparison of the County’s commitments of 2,808 af/y versus current
supply of 2,580 af/y in context of water resource management options.

1)

2)

3)

4)

5)

Water delivery requirements significant lag behind commitments. The County currently
has almost 50% more water supply than it is expected to need in 2014,

The County will continue acquiring water rights. Utilities will begin allocating new
service water-right acquisition fees toward water right purchases. Additionally, per
Resolution 2006-57, Ultilities is now requiring all new water commitments to provide water
rights as a condition of service.

Some of the County’s commitments may never materialize or may be renegotiated. For
example, the County has committed 600 af/y to Club at Las Campanas. For the foreseeable
future, the Club at Las Campanas is planning to purchase only 300 af/y from the County,
since they use their own BDD capacity and leased Jicariila Apache Nation San Juan-Chama
water rights to self-supply the rest of their water needs. The County may also choose to
seek additional water supply from the City for the approximately 785 af/y of commitment
that the County received as a result of the annexation agreements.

The actual amount of water required to meet commitments may be reduced. Water
conservation programs and a reduction in the Level of Service from 0.25 af/y per residential
lot (to perhaps 0.2 af/y) will moderate the County’s current commitment. The City of Santa
Fe has had success with this approach.

The numbers presented herein may be refined. The estimates herein are based on the
best information available at this time. Better numbers will be available once the County
delivers water to annexed customers for a full year and County staff reviews the all existing
water service agreements and other commitments.



6) Groundwater resources are a necessary component of the County’s water supply

portfolio. The County needs to consider how to incorporate its groundwater assets in a way
that provided for water supply reliability and sustainability.

NEXT STEPS

In order to continue better understanding the County’s water picture, Public Works/Utilities will
continue to analyze the following:

1.
2.

SR

Refine existing and potential demand estimates for annexed areas.

Verify which County allocations are currently being supplied and which service agreements
are still valid.

Finalize deeds for water right dedicated to the County.

Provide new water service requests to the BCC.

Develop a Master Plan identifying the Utilities water infrastructure and water supply needs.
Propose changes to current Utilities practices, amendments to Resolution 2006-147, and
policy strategies to optimize water supply and minimize demand.

Develop a bulk water service policy.

ACTION REQUESTED

None; for information only



Public Works
Utilities Depariment

August 18™ 2010
To: Board of County Commissioners

From: Karen Torres, Hydrologist Utilities Depanment@

Through: Patricio Guerrerortiz, Director Utilities DeparlmW

Re: A Resolution Establishing the Schedule of Water Deliveries for July 2010 - December 2010

Pursuant to Resolution No 2006-57, “A Resolution Adopting a Santa Fe County Waler
Resources Department Line Extension and Water Service Policy, Section 4.B.1" a schedule of
new water deliveries for the next six months must be adopted by Board resolution upon
recommendation of the Department.

The Department shall maintain an accounting of available physical water, water rights,
allocations established through a valid water service agreement, line losses, affordable housing
allocations, allocations for County spensored projects or County discretionary use, and water
deliveries made the previous year.

For the July through December 2010 timeframe the Water and Waslewater Operations
Department has received 2 requests for new deliveries of waler to serve 16 residential lols
tolaling 3.25 acre-feel.

Physical Water

Under the “Water Resources Agreement between the City of Santa Fe and Santa Fe County™
dated January 11, 2005, Santa Fe County may lake up to 875 ncre-feet of water from the City
Water System until the Buckman Direct Diversion (BDD) becomes operational in the spring of
201 1.

The following table describes the total water taken from 2005 to present:

Year Total SFC Utility Water Usage Percentage of Physical Water Used
2003 370.29 acre-feet 42.32%

2006 367.42 acre-feet 41.99%

2007 399.11 acre-feet 45.61%

2008 437.92 acre-feet 50.05%

2009 401.06 acre-feet 45.84%

2010* 186.76 acre-feet

*Reflect usage up to July 1, 2010




Currently about 50% of the water delivered from the City of Santa Fe, through the Water
Resources Agreement is utilized by the County Water System. Water use for 2009 is less than
2008 due to lower bulk water sales. Unaccounted water was 4.6 % for 2009.

Water Rights

Santa Fe County owns 876.83 acre-feet of water rights which may be utilized from the Buckman
Well Field or the Buckman Direct Diversion as described below:

Water Rights Status Quantity Permitted

SFC Completed Transfers to the Buckman Direct Diversion 469.55' acre-feet

SFC Completed Buckman Well Transfers 407.28 acre-feet

Total BDD and Buckman Well Field Permitted Water Rights 876.83 acre-feet

In-Basin Groundwater Rights 89.231 acre-feet

! Under OSE Permit No. 4842, Santa Fe County may divert up to 367.5 afy which may be increased to 468.75 afy if
adequate stored waler is available for release to allow for the increased diversion. Santa Fe County has a storage
cantract with the BOR to store its San Juan Chama water.

Once pending applications for transfer of water rights and conveyance from developer owned
water rights are completed, the permitted amount of water available to the BDD will be increased
prior Lo its start up. The in-basin water rights will be utilized for the back-up well program.

Allocations Established Through Water Service Agreements

The following table is a list of water allocations established by either a Water Service Agreement
or a Water Delivery Apreement between a water user and the County. Approximately 820 acre-
feet have been allocated for various existing and proposed projects. Roughly 50 % of the water
was actually delivered each year. No new agreements to serve water have been executed since
the last report to the BCC in January 2010.

Customer 41995 - 2004 Allocation | 2005 — 2009 Allocations
Acre feetlyear Acre feet/year

Ranche Viejo 166.00 §9.20
Academy Tech 2.00
Greer 8.76
“Taurus 3.00
La Pradera 13.14

Oshara 30.00 11.00
Beaty,Montoya et al 9.50
New Mexlcan §.00
Amerlecan Tobacco 2.00
Jehovah's Witness 0.50
Berridge 10.00
NMOC & NMNG 6.00




PNM Electric 3.00
Mowery 1.50
Warren 2.00
Terrell 1.00
[ Browncastle 5.58
Capiltol Ford 0.1
Khalexico 0.31
[ Boylan {Valle Serena) 1.86 4.2
Jones 0.31
Traveltown 0.3
Seaman (Vereda del Este) 0.93
Santa Fe Brewing Co. 1.00
Wolf Canyon 1.00
Allsups 0.67
Las Lagunitas 42.00
Hurlockar, et al 30.38
Fallows (El Prado) 4,86
San Cristobal 22.00
Pueblo Garcia Helghts 3.00
Paseo C de Baca 5.00
Suerte Del Sur 45.00
Pearson 345
Komis 45.00
Gillentine 1.50
Agua Fria CWA 49.30
Burro Alley Partners 8.00 27.00
Northwest Ranches 3.60
Oliver C de Baca 1.0
Love Ranch 1.0
Beaver Toyota 5

Development Subtotal

390.02 acre-feet

251.45 acre-feet

County Projects

Detention Facility 55.00
Affordable Housing 19,00
Economlc Dav. Park 5.16 16.84
SFPS Elementary School 3.00
Public Safety Complex 7.00
Other ** 2,98
Valle Vista Housing 40.00
Bulk Water Sales 30.00
County Subtotal 16214 16.84
Grand Total = 820.45 552.16 268.29




Requests for New Water Deliveries

County Utilities staff sent letters of inquiry to all contractors for water for information on
anticipated water needs. Two requests for water delivery for the July — December 2010 time
frame were received. The following table is a summary of requested deliveries:

July — December 2010 Schedule of Deliveries

CONSTRUCT
RESIDENTIAL LOTS COMMERCIAL LOTS SONWATER
Estimated
et | Ao | Alfordsble | Water | iy | water lon Water
Lots Lotsng 9 Lots 4 Requested
La Entrada
Phase 4 and 15 jofs 0 lots 3.0 af 0 0 0.00 af
Windmill Ridge
Unit 4 at
Rancho Viejo
C de Baca 1 ¢ 0.25
Total 16 lots 0 lots 3.25 af 0 0 0 af
Grand Total 3.25 acre-feet
Recommendation

All of the requests for water are in line with the water allocated per lot as determined by Final

Development Approval.
Commissioners adopts this Sche
December 2010 by the accompanying Resolution 2010- .

County Utility staff recommends that the Board of County
dule of New Water Deliveries for the Period of July to
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Santa Fe County

Resolution No. 2010- (5 f

A RESOLUTION ADOPTING A SCHEDULE FOR NEW WATER
DELIVERIES FOR THE PERIOD JULY TO DECEMBER 2010

WHEREAS Resolution 2006-57 reqmres the County to promulgate and adopt a Schedule of

" New Water Deliveries for every upcoming six month period;

WHEREAS, the Board of County Commissioners has reviewed and considered a schedule for
new water deliveries totaling 3.25 acre-feet for the Period of July — December 2010 as follows:

. July — December 2010 Schedule of Deliveries

CONSTRUCT
RESIDENTIAL LOTS COMMERGIAL LOTS JON WATER
Estimated
Estimated Estimated Construct-
Affordabla Water Watar
Project Rasigzlﬂal Hc:_n;sllsng .| Requested Corrg;rclal Requested l;c:c‘l::::::!
La Entrada
Phase 1 and 15 lots 0 lots 3.0 af 0 0 0.00 af
Windmlll Ridge
Unit 4 at
Rancho Viejo
CdeBaca 1 1] 0.25
Total 16 lots Olots 3.25 af 0 0 0 af
Grand Total 3.25 acre-feat

NOW THEREFOR IT IS RESOLVED, that the Bdard of County Commissioners adopts and
passes this Resolution making official the Schedule of Deliveries set forth above for the Period

July to December 2010.
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™
PASSED, APPROVED AND ADOPTED this / 5[ day of WB/ ,2010

BOARD OF COUNTY COMMISSIONERS

ATTEST:

alerie Espinoza, Coufy Clerk y

! . ! Approved s to f
|

Stephen C. Rbss, Colnty Attorney
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RESOLUTION NO. 2006- 57

A RESOLUTION ADOPTING A SANTA FE COUNTY
WATER RESOURCES DEPARTMENT LINE EXTENSION AND WATER
SERVICE POLICY

WHEREAS, pursuant to the Water Resources Agreement by and Between Santa
Fe County and the City of Santa Fe (2005), the City of Santa Fe agreed to provide
wholesale water deliveries to Santa Fe County in the amount of 500 acre feet per year (in -
perpetuity) and an additional 375 acre feet per year between the year 2005 and the year
that the Buckman Direct Diversion Project becomes operational;

WHEREAS, of the 875 acre feet of wholesale water deliveries that the County
may receive from the City of Santa Fe prior to the date the Buckman Direct Diversion
becomes operational, approximately 700 acre feet per year has already been committed
by the County through Water Service Agreements, yet the County Water Resources
Department in calendar 2005 delivered 324.68 acre feet per year to County customers;

WHEREAS, under current practice, the County provides water to new customers
through a system of water rights transfers and parallel water service agreements;

WHEREAS, the form of water service agreements has varied widely, but Las
become more consistent in recent years, and a common element of virtually all water
service agreements is the "allocation" of available water which is reserved to the holder
of the water service agreement, whether the holder of the water service agreement
actually puts the water to beneficial use or not;

WHEREAS, the practice as described above has resulted in an apparent shortage
of water and has also apparently created the possibility of speculation in water service
agreements and County allocations of available water, thus reducing the amount of water
needed for the County to achieve its stated purposes of providing affordable housing for °
its citizens and assuring that the County's growth management objectives are met;

WHEREAS, in order to assure that the County's stated objectives as described
above are met, significant amendments to existing practices and policies are needed to
ensure that water is put to beneficial use, that water is targeted to affordable housing, that
water is targeted towards persons who will put it to use, and that speculation in water and
water service agreements is avoided; and

WHEREAS, the Board of County Commissioners desues to put such policies in

place, effective immediately, ~ — — —— — =~ ~
ECC RESOLUTIONS
\“\||l|llll",’ PUNT'\‘ OF SANTA FE ) PAGES: 13
~aNiY ey & TATE OF NEU MEXICO ) ss
~ b ”
-~ QQ." "-. "_ Hereby Certify That This Instrument Uas Filed for
s o ; e kcord On The 6TH Day Of Rpril, &.D , 2006 at 11 41
50 RS . 2
=N ESE‘}{ ER- nd Uas Duly Recarded 2s Instrument 3 1427655
-'-_"';.'.4 M’-‘F{‘: 8'_-' f The Records Of Santa Fe County
: "_‘7: g ; ?.. — :
'4,6‘? '{6‘9 N \\\&Qf [ Uitness My Hand And Seal Of Offi:e
a,,’%‘é-./r'.s_?‘;?--é.\\‘e j 47 Valerie Espinoza
e, OUNTY“ » ep-.lty 71 i / Mﬁ (O _ County Clerk, Santa Fe. NN



IT IS THEREFORE RESOLVED, AS FOLLOWS:

1. The Board of County Commissioners of Santa Fe County hereby adopts
Attachment A hereto as its Water Resources Department Line Extension and Water

Service Policy.

2. Attachment A shall henceforth govérn new water service by the by Santa Fe .

County Water Resources Department, and sha

|1 supplant the current practice.

3. Any resolution or policy of the Couhty that is inconsistent herewith shall be,

and hereby is, rescinded.

PASSED, APPROVED AND ADOP

[ED this 28th day of March, 2006.

THE BOARD OF COUNTY COMMISSIOP'ERS

OF SANTA FE COUNTY, NEW MEXICO

Approvéﬂaqi m@* :

LLISYRVN \\\\\\‘-“
.y

By

““Stephen C. Ross, County Attorney




ATTACHMENT A

SANTA FE COUNTY WATER RESOURCES DEPARTMENT LINE EXTENSION AND
WATER SERVICE POLICY

I. PURPOSE.

The purpose of this Document is to guide Santa Fe County staff and interested persons on
the procedures and principles that will be applied to applications for water service from the Santa
Fe County Water Resources Department, water line extensions, allocation of scarce water
resources, and areas served by the Department with water service.

II. DEFINITIONS,
The following definitions shall apply to terms and phrases used in this document:
A. "Afy" means "acre feet per year."

B. "Applicant" means a person, corporation, unincorporated association or other legal
entity who seeks water service through the Santa Fe County Water Resources Department.

C. "Application" shall mean the form used by Applicants to apply for New Water
Deliveries from the Santa Fe County Water Resources Department.

D. "Board" means the Board of County Commissioners of Santa Fe County.

E. “Customer” means a person, corporation, unincorporated association or other legal
entity who receives water service through the Santa Fe County Water Resources Department.

F. “Department” means the Santa Fe County Water Resources Department.

G. "Line Extension" means an extension of the Department's existing water system or
facilities, which extension may include but is not limited to planning, design and construction of
transmission and distribution line(s) with related appurtenances.

H. "New Water Deliveries" means deliveries of water that are applied for after the
effective date of this document.

L. "Project”" means a residential or commercial development that was platted or, in the
case of a commercial development, that received final approval prior to the effective date of this
document.

_ J. "Service Area" means the territory which is eligible for water service by the
Department as set forth by separate Resolution of the Board.

et
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K. "Water Delivery Agreement" is the agreement that grants an Applicant water
deliveries pursuant to the approved schedule.

L. Water Resources Agreement means the “Water Resources Agreement between the
City of Santa Fe and Santa Fe County.”

M. "Year" means calendar year.
III. WATER SERVICE: GENERAL.

A. New Water Deliveries may be provided to an Applicant under the conditions set forth
herein.

B. New water service shall be provided through a Water Delivery Agreement after
deliveries are scheduled as set forth herein. The form and content of a Water Delivery
Apgreement shall be specified by the Department, and all such agreements shall be written on a
form prepared by the Department,

C. Water service shall only be provided to Applicants within an area designated for
water service.

D. A Water Delivery Agreement for New Water Deliveries will only be executed if the
proposed deliveries are contained on the schedule of deliveries prepared by the County on an
annual basis, as set forth in Article V.

E. Water Delivery Agreements shall not be assignable.

F. Nothing herein shall be interpreted as obligating the Department or the County to
provide water service. Any oral representation by any person, whether or not employed by the
County or the Department, that water service will be provided to any person not holding a valid
Water Delivery Agreement shall be void.

IV. WATER SERVICE.
A. Sources of Water and Water Rights

1. Santa Fe County maintains a portfolio of water rights which are matched
against physical water deliveries pursuant to State law. Nothing herein shall permit deliveries of
water that are not matched with appropriate water rights, and Santa Fe County shall be the sole
judge of whether adequate water rights exist at any particular time to serve an Application.

Santa Fe County may deny any Application on the grounds that adequate water rights are not =
available to serve the Application.



2. Santa Fe County delivers physical water from a limited number of sources. .
Santa Fe County, through the "Water Resources Agreement Between the City of Santa Fe and
Santa Fe County," has the right to receive 500 afy from the City of Santa Fe in perpetuity. Most
of this water has already been obligated through existing water service agreements, and Santa Fe
County allocations for economic development and affordable housing. The County, through the
Water Resources Agreement, has the right to receive an additional 375 afy of water deliveries
from the City of Santa Fe until the Buckman Direct Diversion, a joint City-County venture to
divert San Juan-Chama contract water to the City, the County and Las Campanas, is completed.
The City's commitment of 375 afy will cease in approximately 2009 when the Buckman Direct
Diversion becomes operational and therefore cannot be considered to be a permanent and
perpetual source of water. The County has applied to divert its 375 afy of San Juan-Chama
water rights from the Buckman Direct Diversion. After completion of the Buckman Direct -
Diversion, the County will have the right to divert up to 1,700 afy from the Buckman Direct
Diversion, and has the capacity to receive 500 afy of perpetual deliveries from the City of Santa -
Fe. Applicants may therefore expect that supplies of physical water may be limited until the
Buckman Direct Diversion is completed. The County's decisions on allocating any part of the
375 afy supplied by the City of Santa Fe, given the uncertainty of deliveries after 2009, shall be
final. The County may deny any Application on the grounds that adequate physical water is not
available to serve the Application.

3. Because the County holds a limited amount of water rights, Applicants for
New Water Deliveries may be required to deposit or dedicate water rights with the County to
match against expected deliveries (see Section X, below), pay the County to acquire water rights
to match against deliveries that are sought, pay a significant initial service fee, or pay other fees
to the County to assist the County to provide a permanent and perpetual water supply. In
addition, Applicants for New Water Deliveries may be required to pay the costs of infrastructure
(such as line extensions) to supply physical water to projects, and to pay for necessary
improvements to County infrastructure to serve an Applicant.

B. Annuazl Schedule of New Water Deliveries

1. Twice each year, the County shall promulgate a schedule of New Water
Deliveries for the upcoming six months, which shall be approved by Resolution of the Board
upon recommendation of the Department, The approved schedule shall govern New Water
Deliveries over the following year.

2. To assist in preparing the annual schedule of deliveries, the Department shall
maintain an accounting of available physical water, water rights, allocations established through
a valid water service agreements in existence as of the effective date of this document, line
losses, allocations established for affordable housing pursuant to Ordinance No. 2006-02, other
allocations made to County sponsored projects or for County discretionary use, and deliveries
that were made in the preceding year. When total deliveries of water in a given year to all
customers of the County do not exceed 500 afy, the Department shall set aside no less than ten
percent of the water that is deliverable that year for County purposes. When total deliveries of
water in a given year exceed 500 afy, the Department shall set aside no less than 50 acre feet plus
five percent of the water that is deliverable that year for County purposes. The Department shall
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present the accounting to the Board along with its recommendations for the upcoming years'
schedule.

3. Once the schedule is approved as described in the previous paragraph, any - .
allocations established through valid water service agreements in existence as of the effective
date of this document, line losses, allocations established for affordable housing pursuant to
Ordinance No. 2006-02, other allocations made to County sponsored projects or for County
discretionary use, and deliveries that were made in the preceding year shall not be available for
distribution as New Water Deliveries. '

4. Persons desiring New Water Deliveries during the upcoming year and persons -

holding valid water service agreements in existence as of the effective date of this document,
shall file an Application seeking new water service with the Department on or before the dste set
for the filing of such applications by the Department. The Application shall be made con a form
supplied by the Department, and shall be complete; incomplete Applications shall not be -
accepted. Holders of water service agreements that were executed prior to the effective date of
this document must apply for each new delivery, and the deliveries shall be included on the
annual schedule.

5. Based on its accounting, the Department may declare that water to service
pending Applications is not available, either because of the unavailability of physical water or
because insufficient water rights exist to justify deliveries. In this event, the Department shall,
during a regular meeting, advise the Board of the problem and the inability to provide service.

The Board may suspend issuance of a schedule or schedules for New Water Deliveries pursuant |
to Section IV (B) (1), until the problem is resolved, or issue a schedule based on its prioritization’

of water that is available.

6. If, based on its accounting, the Department determines that insufficient
physical water or water rights exist to serve existing allocations plus scheduled deliveries for the
upcoming year and a declaration of unavailability is made pursuant to the previous paragraph,
the Department shall reject any pending Application, but shall keep the Application on file. If
the problem that resulted in the declaration is corrected within one year, the Application may be
processed. If water becomes available more than one year after submission of the Application, a
new Application will be required.

7. Any New Water Deliveries that are scheduled for delivery that are not made
within the one-year period of the schedule shall be cancelled and the underlying Water Delivery
Agreement shall automatically terminate. Subsequent deliveries will require a new Application,
schedule delivery and Water Delivery Agreement.

8. No deliveries will be made that are not consistent with the annual schedule
unless extreme hardship is first demonstrated to the Board.
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C. Prioritization of new deliveries

1. When there is more demand for New Water Deliveries for the upcoming
fiscal year than the Department can deliver, and finding has been made pursuant to Section IV

(B) (6), above, the County may allocate deliveries in any reasonable manner; allocation of water

deemed to be available may be allocated among pending applications in any reasonable manner
taking into consideration the following factors:

a. [reserved]

b. A project that partially developed a phase under a previous year's
schedule and that requires water service to prevent economic infeasibility of the phase may
receive priority.

c. A project that employs water conservation measures above and beyond
what are already required by County ordinance, or a project that employs energy efficiency
measures may receive priority.

d. Existing residential customers that do not receive County or
community water service that suffer water supply quantity and/or quality problems (e.g., well
requiring immediate work to meet demand or nitrate concentration greater than 10mg/1) or
reasonably believe that water quantity or quality problems threaten water supplies (e.g., well
water level declining and likely to require well work within two years or nitrate concentration
between 4 and 10 mg/1), may be entitled to priority.

e. A project that provides both water and wastewater service may be
entitled to priority.

f. A project within a growth pnonty area of the County, as estabhshed by
plarining documents adopted by the Board, may receive priority.

2. If prioritization becomes necessary, the Department shall provide
recommendations to the Board concerning the relevant factors to be considered, the proper
application of the factors to the facts of the Application, and the amount of water believed to be
available for scheduling. In addition, the Department shall provide recommendations concerning
the Department's efforts to increase future supplies. '

Y. WATER SERVICE: LINE EXTENSIONS.

A. Whenever a water service line is required in order for the Department to be able to
deliver water to customers, an Applicant for New Water Deliveries shall be responsible for
constructing infrastructure to provide the water service and for constructing any necessary
improvements to the Department's infrastructure.

B. A valid Water Delivery Agreement or a separate line extension agreement shall be
required prior to beginning construction of any proposed infrastructure.
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C. The Applicant shall plan, design and construct the proposed line extension project.
The planning, design work, and construction shall conform to this document, all other applicable
laws, standards, Ordinances, Resolutions and regulations of the County, and the standards
established by the American Water Works Association (AWWA). Prior to commencing
construction of any line extension, engineering plans shall be prepared and certified by a
Licensed Professional Engineer in the State of New Mexico and submitted to the Department for
review and approval. The Depariment may disapprove any engineering plans that do not comply

with this Resolution and the standards set forth herein. A line extension may be phased, but each -

phase must independently comply with this Resolution. Construction may commence only after
the Department has issued its written approval of the engineering plans. Construction of the line
extension project must conform to the approved plans, and shall meet all applicable standards,

and shall be performed in a workmanlike manner consistent with standards existing within Santa -

Fe County. Personnel of the Department shall be permitied reasonable access to the
construction site during periods when construction is taking place, and shall be permitted to
inspect the project and to issue relevant orders relating to the project, including stop work orders
for work that does not conform to the approved plans, requiring that work be constructed
according to the approved plans, and requiring that work meet all applicable codes and standards.

D. The cost of planning, designing, constructing and inspecting a line extension project
shall be the sole responsibility of the Applicant. Upon completion of construction of the work,
the County may accept the work. Acceptance of the line extension project shall be made only by
the Director of the Water Resources Department or a designee, and shall be made in writing.
After acceptance, the applicant shall ensure that the line extension project and all of its
components, including water lines, meters, trunks, stubs, fire hydrants, pumps and other
equipment, become the property of Santa Fe County through a separate deed or, as appropriate,
plat dedication. Thereafter, the line extension project shall become the property of Santa Fe
County and shall be operated and maintained by the Department.

E. The Applicant shall grant to the County, without charge, any and all permanent
easements and rights-of-way over and across the Applicant's property on which the line
extension project, and any component thereof, is located. Such grant shall be made through the
appropriate plat dedication or instrument, and shall be recorded in the office of the Santa Fe
County Clerk. The easements and rights-of-way may be located, to the extent possible
considering cost and engineering feasibility, in a manner that avoids unreasonable interference’
with the Applicant's contemnplated uses of its property, in a way that complements the
contemplated uses, and in accordance with sound construction and engineering standards and
practices. In the event that easements and rights-of-way must be acquired from third parties who
are not parties to this Agreement in order to complete the line extension project, acquisition of
such easements and rights-of-way shall be the sole responsibility of the Applicant.

F. After completion of the line extension project as set forth in the previous paragraphs,
the Applicant may be entitled to receive water service pursuant to a Water Delivery Agreement.

All such service must be scheduled pursuant to Section IV (B) (1), above, and shall be subject to '

the prevailing service rates, as published from time to time by the Water Resources Departraent.

T



G. If the Department desires that a given line extension be modified to accommodate
other reasonably anticipated County needs, the County may require amendments to the line
extension project. Any such amendments shall be the subject of a separate written agreement by
and between the County and the Applicant. Oral instructions to modify a line extension project
to benefit the County shall not be valid in the absence of a valid written contract.

H. Certain smaller applications (e.g., individual residences or neighborhoods currently
not receiving service) may provide cash payment and avoid constructing infrastructure pursuant
to the requirements set forth above. In such instances, the County shall construct the required
infrastructure. The Applicant shall provide any necessary easements. The County shall provide
an estimate of the costs to the Applicant; however, an Applicant shall be responsible for the
entire costs of construction that may accrue, whether or not said costs exceed the County's
estimate. If costs are less than estimated, or if the County receives external funding for
constructlon, the Applicant may receive a refund, or a credit against billings. The Apphcant
remains responsible for paying any required fees.

V1. APPLICATION PROCESS.

A. To be eligible to receive scheduled water deliveries and a Water Delivery Agreement,
an Applicant must meet the following criteria:

I. An Application must be submitted to the Water Resources Department in
writing on the form provided by the Water Resources Department.

2. The service requested must be within a designated service area of water
service of the Department.

3. The Applicant must agree to comply with all the terms set forth in this
document.

4. In order to be placed on the schedule for water deliveries, the project for which
the Applicant seeks water service must be approved, as applicable, through the County's land
development approval process.

B. An Application will be processed only upon receipt of a complete Application.
Applications for water service shall be incorporated into the Department's recommendations for
scheduled deliveries pursuant to Section IV (B), herein.

C. If an Application is granted, the Department shall notify the Applicant of the
necessity to execute a Water Delivery Agreement. Service will not be provided until an
agreement is executed, water rights are deposited into County ownership, and any required fees
are paid.

VII. REQUESTS TO AMEND A SERVICE AREA.

A. An Applicant may petition the Department to amend the Department's declared water
service area at any time. .
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B. Once an application is made to amend the Department's service area, the Department
shall analyze the request and shall determine the technical merits of the application and evaluate
the cost of providing service within the area requested. The analysis shall be presented to the
Board for consideration. '

C. The Board shall consider the application, the report of the Department, and the -
statements of persons supportmg or opposing the application. The Board may base its decision
whether to amend a service area on the ability of the County to service the proposed service area,
the costs of providing such service, the revenue expected to be received as a result of the service
so provided, and other relevant facts.

VIII. BULK WATER SERVICE TO COMMUNITY SYSTEMS.

A. The County may provide water service to community water systems, mutua! domestic
water associations, cooperative water associations, water and sanitation districts, and other
similar entities on a bulk service basis.

B. All requests for such service shall be presented to the Board, and shall be documented
pursuant to a Joint Powers Agreement or other appropriate agreement.

C. The rate to be charged for water provided pursuant to this Section shall be the bulk
service rate set forth in Department's rate schedules.

D. Deliveries made pursuant to this Section shall be scheduled as set forth in Sestion IV
(B), herein. :

IX. ALLOCATION LIMITATIONS.

A. Allocations of capacity for New Water Deliveries shall be limited as set forth on'the’
schedule in any given year, and an Applicant, notwithstanding any transfer of water rights or
cash, shall not be entitled to water in any upcoming year unless water deliveries are scheduled -
and have commenced pursuant to the schedule.

B. Inno event shall a residential property be scheduled to receive more than 0.25 afy per -

dwelling unit (including guest homes, if any) in any given year.

C. New Water Deliveries to any residential development or commercial development

shall be limited to 35 afy each year absent extraordinary conditions, except for deliveries made: .

under water service agreements executed prior to the effective date of this document.

D. In no event shall any property be scheduled to receive water in excess of the amount
of water rights held by the County to match against the deliveries.

E. For residential subdivisions and commercial developments, an allocation for a given'|

amount of water pursuant to @ Water Delivery Agreement will be based on the Applicant's
expected water demand for the project, which will in turn be based on the Applicant's projécted
water budget. Although the Department, and in many cases the County Land Use Department,
reviews the proposed water budget for reasonableness, the Department's review shall not be
construed as legitimizing the amount of the request for purposes of land use approvals. In the



event that the actual use exceeds the allocation and the amounts set forth in the Water Delivery
Agreement, the Department shall take steps to limit actual water use to the amount agreed upon
or require the Applicant to supply additional water rights to support deliveries.

X. WATER RIGHTS AND CASH PAYMENTS.

A. Atthe time of execution of a Water Delivery Agreement, or before at the Applicant's
election, an Applicant shall be required to deposit with the County water rights (or thecash
equivalent at the County's option to the value of the water rights required, both as established by
the County), to support deliveries pursuant to the Water Delivery Agreement, plus 20%. Using a
dedication form provided by the Department, an Applicant may deposit water rights with the
County at any time that are intended to back up water deliveries in future years or to satisfy
requirements under the Land Development Code, with the understanding that deposit of said
water rights does not create a delivery obligation on the part of the County to delivery water in
subsequent years otherwise than as set forth in this document and the annual schedules issued by
the County pursuant to the provisions herein. If the Applicant elects to make a cash deposit in
lieu of water rights, deliveries will not be scheduled until the County has obtained water rights to
match against scheduled deliveries.

B. Tf water rights are deposited, no later than upon execution of the Water Delivery
Agreement, the Applicant shall prepare and submit to the County an application for the transfer
of water rights. The water rights transferred pursuant to this paragraph shall be used for offset
purposes at the City's Buckman well field pursuant to the "Water Resources Agreement between
the City of Santa Fe and Santa Fe County," or transferred to another point of diversion
designated by the County. Concurrent with the application to transfer the water rights to the

point of diversion, the Applicant shall convey the water rights to the County and obtain approval -

of a transfer through the Office of the State Engineer. The Applicant shall pay all costs
associated with these proceedings. If the water rights are transferred to the Buckman Well Field,
the Applicant shall pay the additional cost, if any, necessary to transfer the water rights from the
Buckman Well Field to the Buckman Direct Diversion project at any time, if requested to.do so
by the County. If the County elects to undertake the transfers itself, the Applicant shall
reimburse the County for all costs associated with the proceedings before the Office of the State
Engineer, and may be required to provide advance payment of the costs.

C. Upon the final, non-appealable issnance of an order approving the application for
transfer, the Applicant shall inform the County and provide a copy of the order. If the
application is denied, the Applicant shall provide adequate substitute water rights.

D. Any return flow credits that may be approved by the Office of the State Engineer
(hereinafter "the OSE") that are associated with the water rights shall belong to the County.

E. If required by the Office of the State Engineer, the Applicant shall acquire and
transfer ownership to the County sufficient water rights within an affected tributary system
sufficient to offset depletion of the tributary surface flows, as determined by the OSE, and
associated with the pumping of the transferred water rights from the diversion point.



F. If water service is not scheduled and the Applicant proposes to terminate the Water
Delivery Agreement, the water rights may be returned to the Applicant and the Applicant shall
be responsible for the costs of effectuating the transfer, or, at the County's sole option, the
County may purchase the water rights for their-then fair market value.

XI. THE COUNTY'S DELIVERY OBLIGATIONS UNDER A WATER DELIVERY
AGREEMENT

A. Once deliveries have been placed on the annual schedule and a Water Delivery
Agreement has been executed, and so long as the Customer or Applicant has fulfilled all of its
obligations as set forth in the relevant agreement, then, for so long as the Customer or Applicant
complies with such obligations, the Department shall provide water service to the Customer or
Applicant and successors-in-interest.

B. The Department shall endeavor, by all reasonable means, to deliver the agreed-upon
amount of water, suitable in quality for municipal, domestic and industrial use, at pressures
meeting the Customer or Applicant's needs.

C. Water service will be provided in accordance with all of the Department's policies,
and subject to all the established fees, costs and expenses required by ordinances, resolutions,
regulations, contractual conditions, as amended from time to time.

D. In the event of a shortage of water supply or an interruption of water supply due to
operational constraints, insufficient water rights, or a lack of physical water, the Department may
curtail usage or customers in accordance with County ordinances and regulations. The County
shall have no liability for any reduction in water deliveries due to water supply shortages or an
interruption of water supply due to operational constraints, :

E. Once deliveries pursuant to a Water Delivery Agreement begin, use of any domestic
well associated with the premises shall cease and the well plugged and abandoned. Any water
rights associated with such a domestic well shall, to the extent permitted by the Office of the
State Engineer, be transferred to the County. )

XII. CHARGES AND FEES

A. All customers of the Department shall pay fees and charges associated with water
service as set forth in schedules promulgated from time to time by the Department and approved
by the Board. The Department may assess standby fees, meter fees, impact fees, connection
fees, inspection fees, and engineering fees on any particular project.

B. [reserved]

C. The Applicant's obligation to pay service charges will cease when a sufficient number
of dwelling units and commercial properties have used water for a period of time sufficient for
the County to determine whether the approved water budget reflects actual usage. Release of the
Customer from its obligation to pay service charges will be at the sole discretion of the County
but such release shall not be unreasonably withheld.

10



XIII. DEVELOPMENT APPROVALS

A. Nothing herein shall be construed as a commitment by the Department or the-County .
to bind or obligate the County, its Elected Officials, boards, committees, employees and agents
to take any action, including but not limited to: acceptance of any application or other documnents
for filing; processing of any application or proposal; approval of any kind of land use or :
development proposal; issuance of any license or permit; or any other action, whether
discretionary, ministerial or otherwise, with respect to any proposal or application or other
request by the Applicant or anyone on the Applicant's behalf. The Applicant shall acknowledge
in a Water Delivery Agreement, that the County's obligations as described in this Agreement are
totally independent of any other action or decision-making process of the County and have no
bearing whatsoever upon the exercise of any authority or discretion of the County, its Elected

Officials, boards, committees, employees, or agents. The Applicant shall be solely and fully R o
responsible for obtaining any and all licenses, permits, approvals or other consents required N

enabling it to utilize the water committed to be delivered by the County hereunder. Nothing STy
herein constitutes a commitment, promise, assurance or other favorable indication that-any such -
license; permit, approval or other consent will in fact occur or be granted. f

B. Applicants shall comply with any conditions of approval and covenants applicable to &=

the development engaged in, and Water Delivery Agreements may be conditioned upon I
compliance with same. s
5
C. The County may include additional conditions in a Water Dehve.ry Agreement when l‘":
necessary to address particular circumstances. 1
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Daniel “Danny” Mayfield
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 7 County Manager
MEMORANDUM
DATE: October 6, 2014
TO: Board of County Commissioners
FROM: Adam Leigland, Public Works Department Director
VIA: Katherine Miller, County Manager
ITEM: Update on the La Bajada Ranch Steering Committee progress and request

direction on planned approach for soliciting, evaluating and
recommending project alternatives to the Board of County Commission
(Resolution 2012-106)

SUMMARY:

The action requested is the review and approval of methodology and timeline of the La Bajada
Ranch Steering Committee's plan for soliciting proposals for development of the 470 acre portion of
the ranch purchased by Santa Fe County.

BACKGROUND/UPDATE:

In November of 2009 Santa Fe County acquired 470.55 acres of former ranch land near the
traditional community of La Cienega, south of the City of Santa for $7 million. At the time of
purchase the property was known as Santa Fe Canyon Ranch. County staff changed the name of the
project to La Bajada Ranch to recognize the historical name given to the property and to distinguish
the current planning effort from previous development plans. At the time of the purchase and since
that time, the Board of County Commissioners (BCC) has directed staff to work with the
community at La Cienega and the larger County constituency to plan for appropriate development
of the property. The BCC also committed $325,000 for immediate needs and remediation at the

property.

In order to provide guidance for the steering committee’s work, the County has established the
following preliminary goals for development:
1. Land uses and development projects will be compatible with the land, will respect the

surrounding communities, local agricultural practices and will be sustainable.
2. Development projects will strive to serve the diverse needs of Santa Fe County residents.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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3. Development standards will conform to the goals and strategies in the Sustainable Growth
Management Plan (2010).

4. Development projects will strive to maximize Santa Fe County’s investment in the property
while adhering to a strict set of development criteria.

5. Development will conserve the unique cultural, agricultural, historical, and biological
resources of the property.

In January of 2014 representatives of the Steering Committee presented a progress update to the
BCC and presented a path forward for soliciting proposals for the development of the ranch.

Subsequent to the January 2014 meeting, the Steering Committee broke into subcommittees to
formulate language for the scoping statement and evaluation criteria. The Steering committee and
County staff have prepared a Draft RFP and a preliminary procurement schedule and discussed
ideas to further involve the community members in the process.

The RFP process is proposed to be conducted in two parts. The first part is a

solicitation for the qualifications of interested offerors. The second part includes the solicitation
from selected offerors for a Development plan for the property. The final selection will be
determined by the evaluation of submitted Development proposals.

The Committee has also discussed the need to have additional ideas from the Public to provide a
greater inventory of ideas that could be made available to prospective offerors. Committee members
will be present to discuss the proposed methodology for soliciting ideas and formal proposals for
the future use of the property.

RECOMMENDED ACTION:

Staff is recommending that the Board of County Commission approve the proposed formal
solicitation methodology and provide direction on the request to have an additional “call for public
ideas™ to include in ideas presented as a result of a public survey in 2010 and the guidelines
developed from the community forum in 2011.
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BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION No.2012- /O &
A RESOLUTION

ESTABLISHING A STEERING COMMITTEE FOR THE PURPOSE OF EVALUATING
PROPOSED ALTERNATIVES TO THE SANTA FE BOARD OF COUNTY COMMISSIONERS

FOR DEVELOPING LA BAJADA RANCH

WHEREAS, in November of 2009 Santa Fe County acquired 470.55 acres of
former ranch land near the traditional community of La Cienega, south of the City of
Santa for $7 million;

WHEREAS, County staff changed the name of the property from Santa Fe
Canyon Ranch to La Bajada Ranch in order to recognize 1l:he historical name given to the
property and to distinguish the current planning effort from previous development plans;

WHEREAS, at the time of the purchase, and since that time, the Board of County
Commissioners (BCC) has directed staff to work with the community at La Cienega and
the larger County consﬁtuency to plan for appropriate development of the property;

WHEREAS, County staff completed a land suitability analysis that determined
which portions of the property are suitable for development and which portions should be
reserved as conservation land;

WHEREAS, the County seeks to request proposals for projects for both those
areas designated for development and those areas designated for conservation;

WHEREAS, the members of the Santa Fe County community at large possess
expertise in various fields that will be critical in assisting the County to evaluate proposed
development projects; and

WHEREAS, various experts have expressed a willingness to volunteer to help
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the County evaluate proposed projects for La Bajada Ranch.

NOW, THEREFORE, THE BOARD OF COUNTY COMMISIONERS
HEREBY RESOLVES AND PROCLAIMS AS FOLLOWS:

1. The BCC hereby established the La Bajada Ranch Steering Committee (the
Committee). The Committee shall be organized as set forth herein and shall have the
authority and purpose as set forth herein.

2. The express purpose of the Committee is to evaluate and recommend to the
Board of County Commissioners project alternatives for La Bajada Ranch. That
evaluation and the recommendations will be developed to ensure the following:

a. Land uses and development projects will be compatible with the land, will

respect the surrounding communities and local agricultural practices, and will be

sustainable.

b. Development projects will strive to serve the diverse needs of greater Santa Fe

County residents.

c. Development standards will conform to the goals and strategies in the

Sustainable Growth Management Plan (2010).

d. Development projects will strive to maximize Santa Fe County’s investment in

the property while adhering to a strict set of development criteria.

e. Development will conserve the unique cultural, agricultural, historical, and

biological resources of the property.

3. The duties and responsibilities of the Committee are to:

a, Solicit project proposals for implementation at La Bajada Ranch;
b. Evaluate all project proposals submitted for the La Bajada Ranch;

c. Provide a written report to the BCC in which the strengths and weaknesses of
2
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each proposal are set forth and obstacles to accomplishing each proposal are

identified. The report should also rank the projects according to an objective

ranking system.

d. The following criteria shall be utilized to evaluate projects for those portions

of the property designated by the County as the Ranch Compound and the

Conservation Property:

1.
ii.
iii.
iv.
V.

vi.
vii.

viii.

ix.
X.

Supports a community function for the greater county community;
Supports tourism;

Is self-supporting

Supports conservation of the natural environment;

Helps interpret the pre-history and history of Santa Fe County for
county residents and visitors.

Increases the conservation value of the property;

Provides a service for under-served or at risk populations;

Fills an economic development or social service niche for the
County;

Provides a unique service to the county;

Improves the quality of the environment and quality of life for
neighboring communities.

e. The following criteria will guide the evaluation of projects for the portion of

the property designated by the County as Development Areas:

i
ii.
iii.
iv.
V.

vi.
vii.

viil.

ix.
X.

Xi.

Xii.

Is self-supporting;
Increases revenue for the County;
Provides a model for sustainable development
Provides a service for under-served or at risk populations;
Avoids or mitigates negative impacts to the terrain, soils,
and ecology of the property;
Is “sustainable” as defined in the SGMP;
Realizes a market need;
Fills an economic development or social service niche for the
County;
Provides a unique service to the County;
Makes strong economic sense and provides returns on the county’s
existing investment;
Provides a model for future development in other parts of the
County;
Supports the long range economic development, tourism, or energy
plans for the State of New Mexico;
3



xiii.  Fills a niche in the housing market;
xiv. Improves the quality of the environment and quality of life for
neighboring communities.

4. The Committee shall be made up of fourteen members, thirteen of whom are
appointed by the BCC. Of the initial appointments, six shall serve for an initial two year
term, and the remaining seven shall serve for an initial three year term. The County
Commissioner from District 3 shall be the fourteenth member of the Committee.
Members may be removed by the BCC with or without cause. All other members shall
have expertise within one or more of the following areas:

a. Community representation of La Cienega /La Cieneguilla;

b. Commercial and residential development;

¢. The Santa Fe County housing market;

d. Tribal representation;

e. Development of educational programs;

f. Green infrastructure;

g. Renewable energy and energy conservation;

h. Tourism/economic development;

1. Water and ecology;

j. A member of the Board of County Commissioners other than from District 3.

k. A resident from each of the commission districts whose Commissioners are not

on the Committee.

5. The Committee shall provide a preliminary written report and reconmimendation
at a public meeting of the BCC within twelve months of the date of adoption of this
Resolution. Additional assignments shall be accomplished by amendment to paragraphs

2 and 3 of this Resolution.
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6. The Committee shall meet as often as necessary to carry out their work, but not
less than once per month. The meetings of the Committee shall be held in the
Commission Chambers and such other locations as may be conducive to visible and
publicly accessible meetings. Meetings .shall be held in accordance with the County’s
Resolution Determining Reasonable Notice for Public Meetings of the Board of County
Commissioners of Santa Fe County, and for Boards and Committees Appointed by or
Acting Under the Authority of the Board of County Commissioners as well as the
County’s Resolution Establishing Rules of Order for Meetings of the Board of County
Commissioners of Santa Fe County and for Certain Specified Committees.

7. All matters coming before the Committee shall be resolved by majority vote of
the quorum,

8. The Steering Committee will be facilitated by staff from the Public Works
Department, Projects, Facilities, and Open Space Division. The County Manager sha;ll
appoint a member of the County staff to serve as liason to the Committee. The liason
shall be responsible for stenographic services during meetings. The liason shall ensure
that packets are prepared for Committee members prior to each meeting, and that notices

and agendas are created and posted in accordance with the County’s Open Meetings Act

Resolution.

PASSED, APPROVED, and ADOPTED this 28 dayof AV 3 ys 1|
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Atephen C. Ross, Santa Fe County Attorney

oLty

Y [NSXN IR VY v,

=
Y

. ot -
EEY X

hh

BCC RESOLUTIONS
COUNTY OF SANTA FE ) PRGES: 6

STRTE OF NEW MEXICO ) ss

I Hereby Certify That This Instrument Was Filed for
Record On The 13TH Day Of September, 2012 at 10:13:85 AN
And Uas Duly Recorded as Instrument 8 1681275
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COMMISSIONER STEFANICS: Well, okay, I'm fine with that. I’s just that
Commissioner Anaya is gone and he’s related to both of those projects as well, so great.
Okay. Thanks.

7. a. 3. Turquoise Trail Senior Center Project Update and La Bajada
Ranch Project Update

MR. HOGAN: IfI could, what I’d like to do is introduce Eric Blinman and
Peter Weiss who are the chair and the co-chair of the La Bajada Ranch Steering Committee
and have them present an update on some activities and then I’ll have a couple of closing
comments on that.

PETER WEISS: Mr. Chair and Commissioners, I’m Peter Weiss. I'm the co-
chair of the committee and I want to just report briefly about one of the events that we were
able to carry out. As you know our committee is charged with coming up with an advisory
report to you all at the Commission about the future of the ranch and we have gone through a
nurnber of different processes over the last several months. But one of the things we found
pressing on us was a more effective outreach into the community.

So in November, November 23“1, we were able to open the ranch for the first time in a
number of years to the public and we had an open house. This was the week just before
Thanksgiving. As you know, it was snowing that weekend so we had kind of a rough day but
in spite of that we had over 60 people come from the public and many people from the La
Cienega community. I want to particularly thank staff and the rest of the County staff,
particularly Mr. Baca’s group for signage and so forth. There were a lot of people that
contributed to this, most importantly and most gratifying to the committee was the
participation by members of the public from the La Cienega community itself who not only
came to help with introducing the property to members of the committee, those of us who
weren’t familiar with it already, they also provided sort of docent support for people in the
public who wanted to know more about the history of the ranch and they brought fantastic
food for everybody too. So it was really a successful day and a great way for us to reach out.

I want to point out that we have had a real core group of people from the community
participating or coming into our meetings, we have open meetings and they all have been
very active in participating during the public part of it. We're starting to see a few more
people. We’ve had email responses from people as a result of the open house and it was a
wonderful experience and one of the things that we want to continue to try to do as we
develop our final report to the Commission. Do you have any questions about that?

CHAIR MAYTFIELD: Commissioner, please.

COMMISSIONER STEFANICS: So, when do you expect a final report?

MR. WEISS: Mr. Chair, Commissioner Stefanics, I’ll leave that to my
colleague who is the chairman of the committee to answer that. We’re still working. I think
we have a number of months left to go. Those of us who are on the comrmittee are
empowered for different lengths of time. I think mine runs for two years. But I hope we could
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get it done long before that. I'll leave that to my colleague, Eric Blinman. Any other
questions? Thank you.

ERIC BLINMAN: Mr. Chair and Commissioners, I wish I could give you a
definitive answer on that. We would all like the pace to be going twice as fast as it is, but
we've broken down some of the initial tasks of the committee work into subcommittees.
They’ve actually taken their charges extremely seriously and we expect to have some
significant progress on the subcommittee work on approaches to evaluation, on criteria and
on the process of solicitation from the public on potential uses of the property. And my
personal goal is that the meeting after the next one, that we have something absolutely
concrete to report. Whether or not we can achieve that, we’ll see.

I'd like to bring one item to your attention, which is that we have three open slots on
the committee. Of the 14 members of the committee that were identified for participation we
have vacancies in District 5 with the resignation of Jill Cliburn. We have a vacancy in the
position for someone with an interest in commercial and residential development, and we
have a vacancy in tribal representation. And those are vacancies that only the Commission
can fill, if the Commission chooses, and so I just wanted to highlight that those vacancies
exist and we would welcome additional input as we move forward in the committee’s work.

COMMISSIONER STEFANICS: So, Mr. Chair.

CHAIR MAYFIELD: Yes, Commissioner Stefanics.

COMMISSIONER STEFANICS: Ms. Miller, on the vacancy for District 5,
can | just recruit somebody or do they need to go through a public advertising and vetting? Or
how did we handle the last group?

MS. MILLER: Mr. Chair, Commissioner Stefanics, we advertise and had very
specific requirements in the resolution that created the committee but I think for
representatives from that districts that’s not an issue. Right, Mark? So if we had somebody ~

COMMISSIONER STEFANICS: Right. So the question I'm asking is can [
just go recruit somebody for District 57

MR. HOGAN: Mr. Chair, Commissioner, the last time we took nominations
then staff solicited résumés and not-compete clause information and passed that back to the
Commission and they nominated or selected them. So, yes, you can nominate somebody and
then we will vet them to make sure that there's nothing that would disqualify them and then it
would go to the Commission to make that official.

COMMISSIONER STEFANICS: So the second person we need besides
District 5 is a commercial or residential developer? And the third one is?

MR. HOGAN: Tribal representation.

COMMISSIONER STEFANICS: Tribal. Okay. Thank you very much.

CHAIR MAYFIELD: Chairman Blinman and Mr. Hogan, and 1 also would
support whoever Commissioner Stefanics wants to nominate as her representative. It’s her
representative so just name whoever you want, Commissioner Stefanics. But let me ask this,
gentlemen. What does the resolution say? Did we extend this to be an indefinite timeline to
get a recommendation back from this committee? I know we extended it once. We put a
resolution forth. We gave certain parameters of what our expectations were that talked about
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a slew of objectives and it’s respectfully gone to where it’s gone to. But we had some date-
certain requirements that we asked, and granted, some of our committees go a litile longer
than they go and that’s fine. Do you have a copy of that resolution, Mr. Hogan? ]

MR. HOGAN: Mr. Chair, [ don’t have a copy of the resolution with me. There
were dates-certain in terms of reporting back to the Commission and so that first date was
some time last fall, I think, in September, and we came to the Board and made presentation
then on where we stood at that point. As far as I remember there is no clause or provision in
the resolution that states that their work will be concluded by a date specific.

COMMISSIONER STEFANICS: Mr. Chair.
CHAIR MAYFIELD: Commissioner Stefanics.

COMMISSIONER STEFANICS: On this point, we had another task force a
few years ago and I think it was on the conjunctive wells, and they wanted to keep going and
they wanted to keep going and they wanted to keep going and we finally said, enough. Come
next month with a report. So I do believe that we have dates-certain usually when we request
something, and I'm not saying that this group isn’t working hard, I’'m just saying we should
give everybody a goal, a finish line. And if we haven’t done that we should do it. Ms. Miller,
do you know anything about the deadline

MS. MILLER: Mr. Chair, Commissioner Stefanics, I’d have to look at the
resolution, but I don’t think there were specific deadlines in the resolution for
recommendations. I think we had difficulty just getting the whole committee together and the
thought was they would also work throughout as things came forward, so I think in this
particular one it was not going to be — there wasn’t a specific deadline, but I think we could
do that. 1 think the Commission could say we would like at least some preliminary
recommendations by a certain date.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYTIELD: Yes, Commissioner. You sit as a representative on that
committee.

COMMISSIONER HOLIAN: Yes. As a representative on the committee I can
assure you that the committee really does want to complete this project in the most efficient
way possible. There’s been a lot of discussion about that, about in fact how to do that. I don’t
think that this particular committee wants to drag this out at all. And I think that the — as I
remember, if I remember correctly, at the last meeting we talked about the next report to the
Board being a schedule for completion.

CHAIR MAYFIELD: Fair enough. Let me just ask this question if I can. One,
I've attended one of your meetings. I know you guys were working late one night; I was here
late one night. You were in our legal conference room, this week or last week, I think, Again,
time escapes me. But do you have troubles meeting quorums? Have you not continued
meeting because you can’t make quorums sometimes?

MR. BLINMAN: Mr. Chair, Commissioners, we’ve had less trouble with
quorums, although that occasionally has been the case than we’ve had with making sure that
we’ve hit all the requirements for notifications, agendas, open meetings. So we’ve lost, I
think one or two — two meeting opportunities to deadline malfunctions between — in the
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communication. I think we’ve streamlined things to the point where that shouldn’t be an
issue in the future.

CHAIR MAYFIELD: QOkay.

MR. BLINMAN: I think I can echo Commissioner Holian’s comment that I
don’t think any of us serving on the committee wants to drag out anything whatsoever. What
I found interesting was looking at the anticipation of enrollment dates or term expiration
dates, which extend all the way into December 2014 and December 2015, so that in setting
this up there was some anticipation that this was going to be a longer-term comumittee than
you’re implying. However, that said -

CHAIR MAYFIELD: And Mr. Chair, respectfully, it wasn’t in my mind when
I - because I was one of the co-sponsors of this resolutions, it was not in my mind or my
intent that this would be going on perpetually indefinite to have a recommendation coming
from this board.

MR. BLINMAN: Mr. Chair and Commissioners, I think we will try to get it
over with quickly.

CHAIR MAYFIELD: And that being said, I can’t speak for anybody who has
left your committee but I know there has been some frustration expressed that it seems like
we're kind of spinning our wheels on that committee and we’re just kind of — I can’t say
that’s why people have fallen off that committee. I know that some of the appointees that [
have made have said, I don’t know if you guys are being productive on this committee
anymore. Commissioner, it’s fine to sigh there, I guess. That’s what has been expressed to
me. | know people have addressed issues of wanting to maybe put some PV on that. They’ve
made recommendations on siting on this committee. I don’t know if it’s been entertained, just
different economic development potentials on the committee. That’s the reports I want to get
back. I want to hear that in front of this Board and we haven’t heard anything like that. And
I've been waiting to hear something like that back.

Commissioners, on that note, I think we asked that we could have two Commissioners
sit on this. Commissioner Anaya resigned, or however that shook out and I will then ask that
I get appointed to this task force too then. I think that was in that initial resolution. I want to
see this move.

COMMISSIONER STEFANICS: Mr. Chair.

CHAIR MAYFIELD: Commissioner.

COMMISSIONER STEFANICS: I was one of the individuals who felt that it
was not appropriate for Commissioners to be on or leading the committee because often the
group follows the lead of the Commissioner. But I guess Commissioner Holian’s been
attending so maybe she could give a perspective on that, but I just don’t want an entire — we
are requesting volunteers to come forward and we don’t want them to be silent and acquiesce
to what one or two people want. So I just — that was my perspective or comments a few
months ago.

CHAIR MAYFIELD: And I respect what Commissioner Holian says, but we
have one Comunissioner sitting on it right now.




Santa Fe County

Board of County Commissioners
Regular Meeting of January 28, 2014
Page 122

MS. MILLER: Mr. Chair, I did get to talk to Commissioner Anaya, and this
might help on this subject, I said that — he couldn’t call in but I asked them if there was any
point he wanted to make. There were two things and they’re along the line of what you're
talking about. One, he said he would like to have someone appointed in — from his district to
represent the position that he had had but felt maybe he should step back on because it’s in
his district so he thought he should have a representative from his district and was hoping we
would look into that. And the second item was the issue of solar and some of the things that
have come up as ideas that he thought those should come forward to the Commission for
some discussion. So just so you know. And the deadlines for some discussion items to be
presented to you should be set.

CHAIR MAYFIELD: Thank you. Chairman Blinman.

MR. BLINMAN: Mr. Chair, members of the Commission, there’s some lack
of clarity in terms of Commissioner Anaya’s role. He was initially chair of the committee and
my understanding was he resigned from the chair position that he did not resign from the
committee. One of the reasons why he resigned from the chair position was he was unable to
make —~ he was the least attendant member of the committee throughout all of the meetings.
And so he was simply unable to participate in any meaningful way. And so [ think we’ve
restructured and accomplished more since he withdrew from that position than when we
lacked it. Also I would — I think I can frankly say that we lost a fair amount of time in the
beginning when there was considerable confusion about the role of the committee in matters
that ultimately were decided by the Board of Commissioners in terms of the property itself,
that weren’t in our mandate but it was confused and we were debating — I'm trying to
remember exactly how to phrase it — issues that were in the Board of County Commissioners’
purview, not in our committee’s purview. And that was extremely frustrating and I think we
lost three of our initial meetings to those discussions. And now we’re on track.

COMMISSIONER HOLIAN: Mr. Chair.

CHAIR MAYFIELD: Yes, Commissioner Holian.

COMMISSIONER HOLIAN: Just as an attendee of the meetings, and a
member of the committee, I’d have to say that yes, there was some confusion in the
beginning. There was a slow start. But [ have to say in the last two meetings that we really
have come up with a process and also I think we defined exactly what it is that we are going
to do and what it is that it’s up to the Board to decide. And so I feel very positive that we now
have our feet firmly planted on the ground and we know what we're doing and we are going
forward. And like I say, the plan was, for the next presentation there will be a timeline
presented to the Board of what exactly is going to be done when.

CHAIR MAYFIELD: Chair Blinman.

MR. BLINMAN: Mr. Chair, one other — we have had one presentation on
photovoltaics so far and we will be considering more, sp that’s not off the radar at all. It’s just
that we’re trying to make sure that we’re putting the cart before the horse with any of the
potential uses of this property.

CHAIR MAYFIELD: And Mr. Chair, I don’t have the resolution in front of
me but I just recall that there were a lot of options that we asked for consideration out there —
archeological studies, open space studies, economic development studies. There was a whole
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slew of things that we asked for and [ thought there were some timelines. I just ask that staff
bring back — or look. I guess I can google it right now. I'm tired but I'll look at that and I’ll
just ask — I’'m going to be asking for this to come back on the agenda again. But I'm just
going to bring thi$ up because I have attended a couple of the meetings, but when I hear,
arguably, potential violations of the Open Meetings Act it causes me concern. When there’s —
Commissioner, I’m going to say that. When people want to go into retreat and have these
retreats private where the public can't be invited, that causes me concern. Because this again
needs to be an open process and I just — I won’t belabor this point but these were bought with
public taxpayer dollars from all of Santa Fe County and that has been a bone of contention
with me, that this has to, in my mind, best utilized for all of Santa Fe County again. And so [
believe that the composite of this committee was from all of Santa Fe County and that those
decisions, if it’s by this Board or by that committee, needs to be done in a public setting. And
that’s what I want to say.

MR. BLINMAN: Mr. Chair, you’ll find absolutely no disagreement between
your position and my position.

CHAIR MAYFIELD: Thank you, Mr. Chair. Commissioner, do you have
anything to add?

COMMISSIONER HOLIAN: No.

CHAIR MAYFIELD: Thank you. Thank you, gentlemen. And Ms. Miller,
thank you for handing this to me. This was just on the report that was given. But did we give
an addendum to this deadline? Because right now with this resolution that was handed to be,
The committee shall provide a preliminary written report and recommendation at a public
meeting of the BCC within 12 months of the date of adoption of this resolution. Additional
assignments shall be accomplished by amendments to paragraph 2 and 3 of this resolution. 1
just think though that we may have had one addendum to this resolution though. But we can
look at that.

MS. MILLER: Mr. Chair, I don’t think we did an addendum but we did have
the issue of the membership discussion come up. And the committee did give a report but it
was at that timeframe, it would have been last fall. The problem was it didn’t have specific
recommendations other than to keep on doing what they were doing. So I think perhaps we’d
want to in the future have very specific things that we’d like to say recommendations on what
and what the report would include,

CHAIR MAYFIELD: And again, I think Commissioner Holian and both the
ones who championed this resolution and sponsored it, so I have a vested interest in this
resolution also. Commissioner Holian, I think the whole Commission does who signed on to
it and I want to see it through.

COMMISSIONER HOLIAN: Mr. Chair, we agree totally on that point. T want
to see it through.

CHAIR MAYFIELD: Thank you. So I will be asking that this come back
within at least two months, Ms. Miller. Thank you.

MR. HOGAN: Mr. Chair, as a footnote to that, there was a schedule that was
presented at the last meeting and it was subject to quite a bit of discussion and that was why
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that was not presented this evening. There was still issues that needed to be sorted out. It’s a
large property; it’s a sensitive property and it’s a complex process. And so —

CHAIR MAYFIELD: Mark, respectfully, it was a large property when it was
decided to be purchased and again, so there was — it should have been brought out when it
was purchased also.

MR. HOGAN: Okay.
CHAIR MAYFIELD: That’s just my point. And I just think — but thank you,
MR. HOGAN: I'd just —

~ CHAIR MAYFIELD: No, | appreciate that.

‘ MR. HOGAN: Okay. Our next presentation then is on the Highway 14 senior

14 and Co Road 42. The second sheet shows the five properties that are within the area
i and then the aerial photo on the third page shows those properties as located
on the ground. Sowg’re in the process of pursuing two of the five lots. We went through an
initial period of trying\{o negotiate with the homeowners association to allow this site to be
considered.
We succeeded in thabhand now we’re at the point where we need to get appraisals on
the property so that we can forthalize an offer. We have retained an appraiser. That actually
took longer than expected just dueMp the limited number of people that were available for
doing those in a timely way. That prosgss is underway right now. We have one other hurdle
before we can solidify an offer on this and that is to present to the homeowners association a
conceptual plan of how we’d use the propelty so they can see how that would not create a
conflict with their interests or the other lot owhers’ interest there so that we can get their
support. So those plans are underway but we neetlo get some financial information back on
the properties in the form of the appraisals to make Syre that we’re choosing the property or
two of the lots within the property allocation budget that we have,
So with that I can stand for questions.

CHAIR MAYFIELD: Thank you, Mr. Hogan\Commissioners, any questions?
Commissioner Stefanics.

COMMISSIONER STEFANICS: Thank you, and R not going to belabor
this, but | have had some constituents —~ first of all, I like the area. I'fwnot sure; I think
Commissioner Anaya does too, but I have some constituents who wante¥do know when
there’s going to be any kind of public meeting in the area to start talking abaut what it is that
they want before we move too far ahead. And I understand we have to get the oney. We
have to move ahead with certain initial stages but over the holidays there was quite a bit of
interest that came up.

MR. HOGAN: Mr. Chair and Commissioner, we're very interested in
to that step. We’ve been looking at different properties up and down 14. For anybody tha
familiar with this property, it’s a gorgeous piece of ground in an excellent location. It’s
exactly right where we want to be. We’ve been reluctant to schedule a community meeting
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until we had a little more assurance that that was going to be the location and then invite
public comment.

COMMISSIONER STEFANICS: Thank you.

CHAIR MAYFIELD: Thank you, Commissioner Stefanics. Commissioner
Chavez? Thank you, Commissioners. Thank you, Mr, Hogan.

MR. HOGAN: Thank you,

7. a. 4. Recognition of the Santa Fe County Adult Detention Facility for
Meeting Professional Standards of Detention Administration
Established By the Adult Detention Professional Standards
Council and for Receiving the New Mexico Local Accreditation
Program Certificate From the New Mexico Association of
Counties [Postponed]

5. Acknowledgement and Recogaition of the Santa Fe County Risk
Management Division for Completing 5 Years of the New Mexico
Association of Counties Risk Awareness Program and Reducing
Workers’ Compensation Claims By 27%, and for Receiving the
Honorable Mention Safety Award for Division V, Class a Counties

[Postponed]
b. Presentations
1. Draft Economic Development Plan Presentation [Postponed]

2. Corrections Advisory Committee Bi-annual Report Presented by
Chair Frank Susman [Postponed]
7. c. Information Items
1. Public Works Monthly Report

2. Public Safety Monthly Report

Growth Management Monthly Report

Community Services Monthly Report

Human Resources Monthly Report

Financial Report for the Quarter Ending 12/31/2013

AN ol

MS. MILLER: Mr. Chair, as far as items from the Manager, the other two
items, other than just to mention them, we will bring those back at the next meeting or at the
end of February but as was state just kind of briefly earlier, the Public Safety Department and
the Adult Detention Facility really received a remarkable achievement and that was getting
accreditation through the New Mexico Local Accreditation program from the Association of
Counties on our Aduit Detention Facility for the Adult Detention Profession Accreditation
program certificate. That was awarded to them on Thursday.

And then as well, our Safety Committee in our Risk Management Division completed
five years at the New Mexico Association of Counties Risk Awareness program, the RAP
program, and reduced Workers’ Comp claims. We got an honorable mention for reducing
Workers” Comp claims by 27 percent for the division for Class A counties. For Division 5 for
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