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ADMINISTRATIVE AND IMPLEMENTATION REVIEW OF SANTA FE COUNTY

Background

SUSTAINABLE LAND DEVELOPMENT CODE

The Santa Fe County Sustainable Land Development Code (SLDC) has been in| effect for
approximately one and one-half years and has undergone two reviews with a substantial number
of amendments that have improved the understanding of the County land use regulations. What
has not been included in this review is the day to day administration of the SLDC and the effect it
has on the citizenry and economy of Santa Fe. Practitioners in land development, architects,
plarmers, builders, engineers, contractors, surveyors and individuals seeking building jpermits are
experiencing significant delays in the processing of development applications. Sustaipability has
been focused on growth management at the expense of what is fair and practical. Sustainability
also needs to include a sustainable economy. The cumulative effect of delays in interpreting the
SLDC, frilure o respond to applicants and excess delays in the review of applications is having
an impact on Santa Fe County’s economy. The SLDC and adoption of County-wide zoning was
promoted as the regulatory mechanism for expediting development applications and ll'jmovin_g the

discretiopary action that occurred under the prior Land Development Code. Santa

e County 18

getting bogged down in its own regulatory morass and it is time to evaluate how to improve the
administration of the SLDC and ascertain if changes are needed to the SLDC and its

implementaticn to more effectively guide growth management in Santa Fe County.

What are the unintended consequences of the SLDC?

L]

Has Santa Fe County’s reputation become so widespread that businesFes are not
considering Santa Fe County? ' i

Are individuals undertaking small scale projects without permits to avoid the expense
and delays associated with submitting under the regular permitting proce s87

Have local businesses not proceeded with expansions or relocations due td; delays and

cost of processing the development request? |
|

Specific exampleé of problems that are occurring in the Land Use Office are providee% below.

Lack of response by County staff to inquiries i
Staff does not appear to have any direction from leadership for a time fﬁame to turn
decuments around:
o 2 to 3 months te review and redline a plat, including Jot line sdjustments and
minor subdivisions r
o 3 to 4 weeks to schedule an inspection and then inspector may noi appear
o Home permits for approved major subdivisions taking 3 o 4 wecks, this was
one week before the SLDC, The State Construction Industries Division (CID)
takes approximately 3 to 4 days to review and issue building per nits
o Relense of financial guarantees and recordation of plats has calised serious
delays that prevent the issuance of infrastructure and building permits.
No rule book. If the public knew what was expected it would be possible to deliver
exactly what the County is looking for and at the same time know what ta expect from
staff. The goal post keeps moving for no reason except that everything i continnally
reinterpreted.
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Requests for interpretation of the SLDC standards more frequently are deferred to
the County attorney which creates a bottleneck in the development review jprocess
SLDC was sappoesed to define regulatory standards and remove personal judgement
from the review process, but interpretation of the SLDC provisiens has become more
frequent than under the previous land devclopment code. '
No method for dispute resolution. If discussions with staff have reached @n impasse
there is no recourse for staff imposing requirements that are outside the legal limits
of the SLDC, except through the appeal process which is time consuming, '

Lack of cross-training allowing multiple staff to process applications. C rrently if
someone is sick or on vacation the review process comes to a hakli. )

Almost all applications, even non-diseretionary applications must be reviewed by the
Technical Advisory Committee (TAC) and now a pre-application meeting with staff
is required before anyone can submit a proposal to the TAC. In many cases a pre-
application meeting, held on a weekly basis would suffice., :

Method fer closing out a subdivision or development permit and recor%aﬁnn with
Santa Fe County Clerk should be defined and a review fime period assigned to the
process. :

TAC meetings and reports from staff after the meeting de not fully descr%be what is
required in the application to the County. l

Recommendations |

First and foremost it is recommended that a management consultant review the administrative
procedures that are currently in effect and provide recommendations to the Board of County
Commissioners on improvements for processing of development permit applications and

applicant,

smendments to the SLDC to make the regulations more transparent and less discretiTnary to the

A review of other similar sized cities, such as Rio Rancho, and Las Cruces to assess
the number of staff to cases processed on an annualized basis and ﬁnﬁa frame to
process different development applications. f
Review of staffing levels. Is staff adequate to handle the number of d%velnpment
applications? ‘ !

Conduct stake holder meetings with development professionals and mtereésted parties
to assess impediments created by current codes and administrative practices.

[

Establish written policies for non-discretionary actions such 2 release Ef financtal

. guaranty and recordation of plan or plat after the approval has been granted.

Recommend time frames for different permit reviews that are not part of the normal
committee review process.

It is not the intent of the organizations and individuals that have signed this petition to disparage
County staff or belittle their effort to implement a 756 page document that is ofien fraught with
internal conflicts due to the sheer size of the SLDC. The intent is to improve the work environment
for County staff and make the system work more efficiently for all those who are involved.
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In witness whereof, we have signed our names on the dates indicated next to our

signatures;
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In witness whereof, we have signed our names on the dates indicated next to our

signatures:
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In witness whereof, we have signed our names on the dates indicated next to our
signatures:
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In witness whereof, we have signed our names on the dates indicated next to our

signatures:
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In witness whereof, we have signed our names on the dates indicated next to our

signatures:
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In witness whereof, we have signed our names on the dates indicated next fo our
signatures:
Date Name Home Address
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In witness whereof, we have signed our names on the dates indicated next to our
signatures:
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In witness whereof, we have signed our names on the dates Indicated next to our

signatures:
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In witness whereof, we have signed our names on the dates indicated next to our

signatures:
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Im witness whereof, we have signed our names on the dates indicated next to our
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In witness whereof, we have signed our names on the dates indicated next to our

signatures:
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In witness whereof, we have signed our names on the dates indicated next to our

signatures:
Date Name Home Address
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In witness whereof, we have signed our names on the dates indicated next to our

signatures:
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Iu witness whereof, we have signed our names on the dates indicated next to our
signatures:
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In witness whereof, we have signed our mames on the dates indicated next te our
signatures:
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In witness whercof; we have signed our names on the dates indicated next to our
signatures:
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