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Date: November 25, 2014
To: Board of County Commissioners
From: Kathy Holian, County Commissioner
. . &
Via: Katherine Miller, County Manager o
Re: A Resolution in Support of New Mexico Grown Fresh Fruits and Vegetables

for School Meals. (Commissioner Holian)

ISSUE

On the agenda for your consideration is a resolution respectfully requesting that the New Mexico
State Legislature appropriate $1.44 million to support the purchase of locally grown fruits and
vegetables for school lunches.

BACKGROUND

Studies show that fruits and vegetables enhance children’s diets promoting healthier lifestyles
and increasing academic achievement. By purchasing New Mexico-grown fresh fruits and
vegetables schools across the state are providing high quality produce to students; and
encouraging kids to eat fresh fruits and vegetables for the rest of their lives.

Selling fresh fruits and vegetables to schools helps strengthen New Mexico’s farming economy
and agricultural heritage by increasing market opportunities for small and mid-scale producers
across the state. New Mexican farmers selling to schools have earned enough income to expand
crop production, invest in infrastructure such as season extension and water conservation, and
have stopped relying on farmers markets sales to make a living.

ACTION REQUESTED

Commissioner Holian seeks board approval for the resolution.
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THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY

RESOLUTION No. 2014-

A RESOLUTION IN SUPPORT OF NEW MEXICO GROWN FRESH FRUITS AND
VEGETABLES FOR SCHOOL MEALS

WHEREAS, approximately fourteen percent of kindergarteners and almost twenty one
percent of third graders in New Mexico are considered overweight or obese;

WHEREAS, the National School Lunch Program makes it possible for school children
in the United States to receive a nutritious lunch every school day;

WHEREAS, 345,000 children participate in the school lunch programs throughout New
Mexico, and more than 231,000 of those children are eligible to participate in free or reduced
price school meal programs;

WHEREAS, the National School Lunch Program provides a reimbursement of $2.98 for
free lunches and $2.58 for reduced-price lunches;

WHEREAS, for the 2014-2015 school year, school meal programs are anticipated to see
an average increase in the cost of food equivalent to $0.25 to $0.75 per meal, but there will be a
minimal National School Lunch Program increase of only $0.06 reimbursement per meal;

WHEREAS, the healthy kid, healthy economy concept promotes the purchase of New
Mexico fruits and vegetables for school lunch programs in order to enhance the diet of school
children and help school meal programs comply with new Federal rules that require additional
servings of fruits and vegetables in school lunches;

WHEREAS, there is an emerging agricultural sector in New Mexico comprised of small
and medium size fruit and vegetable farmers, who can respond to this new food market for local
produce in the school meal programs;

WHEREAS, increased funding from the state legislature will enable school meal
programs and local school districts to purchase New Mexico grown produce and serve more
fresh fruits and vegetables to our children for their health and well-being;

WHEREAS, increased funding from the state legislature for school meals programs also
supports economic development and opportunities for our local farmers; and,

WHEREAS, increasing funding would assist school children and farmers within Santa
Fe County.



NOW THEREFORE, be it resolved, that the Board of the County Commissioners of
Santa Fe County respectfully requests that the New Mexico State Legislature appropriate $1.44
million to support the purchase of locally grown fruits and vegetables for school lunches.

APPROVED, ADOPTED AND PASSED THIS 25" day of November2014.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:

Daniel W. Mayfield, Chair

ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

4%(4:&7&/"
regory S. Shafer, County Attorney













Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian

Comemissioner, District 4

Miguel M. Chavez

Commissioner, District 2

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Robert A. Anaya
Commissioner, District 3

DATE: November 5, 2014

TO: Board of County Commissioners

VIA: Katherine Miller, County Manager 3@}/

FROM: Chris %areia, Constituent Service Liaison District 3

RE: Resolution to support Gold Level Status with the International Mountain Biking

Association (IMBA) and to direct staff to work with stakeholders to achieve Gold
Level Status and to pursue new trail development opportunities

Board of County Commission meeting, November 25, 2014

BACKGROUND AND SUMMARY:

Santa Fe County adopted the Sustainable Growth Management Plan (SGMP) in 2010, which
identified Outdoor Recreation/Ecotourism as a target industry for economic development.

Santa Fe County and City have received numerous awards for their high quality of life in outdoor
recreation and ecotourism. Between Santa Fe County, the City of Santa Fe, the US Forest
Service, the Bureau of Land Manogement, and private land, the County currently has over 200
miles of trails for mountain biking, hiking, and equestrian purposes, and pursuing new trail
development in order to achieve Gold IMBA Ride Center Status.

REQUEST ACTION:

Commissioner Robert A. Anaya respectfully request that the Board of Santa Fe County
Commissioners support this resolution to achieve Gold Level Ride Center Status with the
international Mountain Biking Association (IMBA), Directing Staff to work with stakeholders to
achieve Gold Level Status and to pursue new trail development opportunities.
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THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2014--

A RESOLUTION IN SUPPORT OF ACHIEVING GOLD LEVEL RIDE CENTER
STATUS WITH THE INTERNATIONAL MOUNTAIN BIKING ASSOCIATION
(IMBA); DIRECTING STAFF TO WORK WITH STAKEHOLDERS TO ACHIEVE
GOLD LEVEL STATUS AND TO PURSUE NEW TRAIL DEVELOPMENT
OPPORTUNITIES

WHEREAS, Santa Fe County adopted the Sustainable Growth Management Plan
(SGMP) in 2010, which identified Outdoor Recreation/Ecotourism as a target industry for
economic development;

WHEREAS, Santa Fe County adopted Ordinance 2014-7, which adopted by reference
the County’s Economic Development Plan, identifying Outdoor Recreation/Ecotourism as a
target industry for economic development;

WHEREAS, the Outdoor Industry Association states on its website that the outdoor
recreation economy in New Mexico has an economic impact of $6.1 billion annually, and
generates 68,000 direct jobs throughout New Mexico;

WHEREAS, the City of Santa Fe adopted Resolution 2014-24, encouraging
collaboration between the City, County, and SF Fat Tire Society (the local chapter of the
International Mountain Biking Association (IMBA)) to achieve IMBA Ride Center status,
which, according to the IMBA website, “represents IMBA’s Model Trail recognition for large-
scale mountain bike facilities that offer something for every rider”;

WHEREAS, achieving IMBA Ride Center status allows Santa Fe enhanced marketing
opportunities as a mountain bike destination, which in turn can increase outdoor recreation
tourism and can provide additional gross receipts taxes and jobs for Santa Fe County;

WHEREAS, Santa Fe County, SF Fat Tire Society, and the City of Santa Fe were
collectively awarded IMBA Silver-level Ride Center status, in recognition of our trail
infrastructure;

WHEREAS, there is only one Gold level IMBA Ride Center in the world, in Park City,
Utah;

WHEREAS, Santa Fe County and City have received numerous awards for their high
quality of life in outdoor recreation and ecotourism, including:

* Singletracks.com voted Santa Fe one of the Top Ten mountain biking destinations in
North America



* League of American Bicyclists awarded Santa Fe a Silver designation for its bicycle
transportation infrastructure

e USA Today listed Santa Fe as one of America’s top mountain biking towns

* Outside Magazine listed Santa Fe as one of the top 10 towns for high altitude running

* Runners World Magazine rated Santa Fe’s Dale Ball trail system one of 25 best trail runs
in America

¢ Conde Nast voted Santa Fe as the best small town in America

* International Mountain Biking Association awarded Santa Fe a Silver-level Ride Center;
and

WHEREAS, between Santa Fe County, the City of Santa Fe, the United States Forest
Service, the Bureau of Land Management, and private land, the County currently has over 200
miles of trails for mountain biking, hiking, and equestrian purposes, and pursuing new trail
development in order to achieve Gold IMBA Ride Center status is aligned with:

the SGMP

the Economic Development Plan

the City of Santa Fe Economic Development Implementation Plan

the Regional Economic Development Initiative, a regional strategic plan for economic
development encompassing Santa Fe County, Rio Arriba County, Los Alamos County,
and Taos County

* the City Convention and Visitors Bureau Marketing Plan.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Santa Fe County, as follows:

1. Santa Fe County staff shall collaborate with appropriate stakeholders in order to attempt
to achieve Gold level IMBA Ride Center status;

2. Santa Fe County staff shall continue to pursue the addition of new trails for mountain
biking, hiking, and equestrian purposes within Santa Fe County; and

3. Santa Fe County shall support Santa Fe National Forest and Bureau of Land Management
efforts to build new trails on public lands within Santa Fe County,

APPROVED, ADOPTED AND PASSED THIS day of November, 2014

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By:

Daniel W. Mayfield, Chair



ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

%‘—WW—
Gregory S. Shaffer, Cofinty Attorney









Daniel “Danny” Mayfield
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To:  Board of County Commissioners

From: Gregory S. Shaffer, County Attorney ,%
Via: Katherine Miller, County Managerw

Date: November 12, 2014

Re: A Resolution Determining Reasonable Notice for Public Meetings During Calendar
Year 2015 of the Board of County Commissioners of Santa Fe County and For
Boards and Committees Appointed By or Acting Under the Authority of the Board
of County Commissioners; Establishing Permissible Meeting Locations and A
Webcast and Broadcast Policy; and Rescinding Parts of Resolution No. 2014-58

Issue. The Open Meetings Act, NMSA 1978, Chapter 10, Article 15, requires the Board of
County Commissioners (Board) to annually determine what constitutes reasonable notice of its
meetings. The above-referenced resolution, which is attached as Exhibit A, does that for
calendar year 2015.

Background. The Board adopted it current Open Meetings Act resolution, Resolution No.
2014-58, on July 8, 2014. A copy of Resolution No. 2014-58 is attached as Exhibit B. In
addition to correcting minor typographical and other non-substantive changes, the only
substantive differences between the attached resolution and the one adopted in July are as
follows:

1. Paragraph 1(A)(i) was updated to reflect calendar year 2015 meeting dates and times; and
2. Appendix 1 was updated to reflect calendar year 2015 meeting dates and times.

Recommendation. Approve the Resolution.
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THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY, NEW MEXICO

RESOLUTION NO. 2014-

A RESOLUTION
DETERMINING REASONABLE NOTICE FOR PUBLIC MEETINGS DURING
CALENDAR YEAR 2015 OF THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY AND FOR BOARDS AND COMMITTEES APPOINTED BY OR
ACTING UNDER THE AUTHORITY OF THE BOARD OF COUNTY
COMMISSIONERS; ESTABLISHING PERMISSIBLE MEETING LOCATIONS AND A
WEBCAST AND BROADCAST POLICY; AND RESCINDING PARTS OF
RESOLUTION NO. 2014-58

WHEREAS, the Open Meetings Act, NMSA 1978, Chapter 10, Article 15 (hereinafter
referred to as "the Act") provides that "[a]ll meetings of a quorum of members of any board,
commission, administrative adjudicatory body or other policymaking body of . . . any county, . . .
held for the purpose of formulating public policy, including the development of personnel policy,
rules, regulations or ordinances, discussing public business or taking any action within the
authority of or the delegated authority of any board, commission or other policymaking body are
declared to be public meetings open to the public at all times, except as otherwise provided in the
constitution of New Mexico or the [Act]” (NMSA 1978, Section 10-15-1(B) (2013));

WHEREAS, the Act further provides that "[a]ny meetings at which the discussion or
adoption of any proposed resolution, rule, regulation or formal action occurs and at which a
majority or quorum of the body is in attendance, and any closed meetings, shall be held only
after reasonable notice to the public" (NMSA 1978, Section 10-15-1(D));

WHEREAS, the Act further requires a public body to “determine at least annually in a
public meeting what notice for a public meeting is reasonable when applied to that body”
(NMSA 1978, Section 10-15-1(D)); and

WHEREAS, for calendar year 2015, the Board of County Commissioners of Santa Fe
County (hereinafter referred to as "the Board") desires to determine what constitutes reasonable
notice to the public of its meetings and for meetings of boards and committees appointed by or
acting under the authority of the Board, as required by the Act, and to otherwise specify
important elements of its continuing compliance with the Act, establish permissible meeting
locations, and establish a policy concerning the webcasting and broadcasting of meetings.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
COUNTY COMMISSIONERS OF SANTA FE COUNTY AS FOLLOWS:

1. Regular Meetings.
A. Board Meetings.

i. Time and Place; Schedule for Calendar Year 2015, In calendar year
2015, regular meetings of the Board will be held beginning at 2:00 p.m. on the second Tuesday
of each month and beginning at 11:00 a.m. on the last Tuesday of each month, except that (i) the
second Board meeting in June shall be held on June 23, 2013, and (ii) there will be only one
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Board meeting in December, on December 8, 2015. A copy of the complete calendar of regular
meetings of the Board for calendar year 2015 is attached to this resolution as Appendix 1.

ii. Notice. This Resolution and Appendix 1 shall be posted in a
conspicuous and appropriate place at the Santa Fe County Administrative Building. So long as
the meetings are held on the days and times and at the location specified in Appendix 1, posting
of this Resolution and Appendix 1 shall constitute reasonable and appropriate notice of each
regular meeting of the Board.

iii. Notice of Rescheduled Regular Meeting. If a regular meeting is
rescheduled from the date, time, or location specified in Appendix 1, notice of the rescheduled
meeting shall be posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building at least ten (10) days prior to the date of the meeting.

iv. Notice to Radio, Television and Print Media. Notice of a regular
meeting shall be provided to broadcast stations licensed by the Federal Communications

Commission and newspapers of general circulation that have made written request for such
Notice.

B. Other Meetings Requiring Notice.

i. Time and Place. A regular meeting of a board or committee appointed
by or acting under the authority of the Board shall be held at a time and place to be specified in
the resolution creating such board or committee or, if not specified, upon a decision of the board
or committee.

ii. Notice, Annual Schedule. Notice of a regular meeting of each board
or committee shall be posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building at least ten (10) days before such meeting. Alternatively, a regular
meeting schedule of a board or committee may be developed for calendar year 2015 and posted
in a conspicuous and appropriate place at the Santa Fe County Administrative Building; if so
posted and so long as meetings are held on the days and times and at the location specified,
posting of the annual meeting schedule shall constitute reasonable and appropriate notice of each
regular meeting of the board or committee.

iii. Notice of Rescheduled Regular Meeting. If a regular meeting is
rescheduled from the date, time, or location specified on the annual schedule, notice of the
rescheduled meeting shall be posted in a conspicuous and appropriate place at the Santa Fe
County Administrative Building at least ten (10) days prior to the date of the meeting.

iv. Notice to Radio, Television and Print Media. Notice of a regular
meeting of a board or committee shail also be provided to broadcast stations licensed by the
Federal Communications Commission and newspapers of general circulation that have made
written request for such notices.

2. Special Meetings.

A. When Held. A special meeting of the Board may be called by the Chair or by
a majority of the members of the Board at such time and place as the Chair or a majority of the
members of the Board deem appropriate. A special meeting of a board or committee appointed
by or acting under the authority of the Board may be called by the chair of that board or
committee or by a majority of the members of that board or committee at such time or place as
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the chair of that board or committee or a majority of members of the board or committee deem
appropriate.

B. Notice of Special Meeting. Notice of a special meeting shall be posted in a
conspicuous and appropriate place at the Santa Fe County Administrative Building at least three
(3) days before such meeting.

C. Notice to Radio, Television and Print Media. Notice of a special meeting
shall be provided to broadcast stations licensed by the Federal Communications Commission and
newspapers of general circulation that have made written request for such notice,

3. Emecrgency Meetings.

A. Board Emergency Meeting, When, Where Held. An emergency meeting of
the Board may be called by the Chair or by a majority of the members of the Board to consider
unforeseen circumstances that, if not addressed immediately, will likely result in injury or
damage to persons or property or substantial financial loss to the County. An emergency meeting
may be conducted at a time and place as the Chair or a majority of the members of the Board
deem appropriate.

B. Board or Committee, When, Where Held. An emergency meeting of a
board or committee appointed by or acting under the authority of the Board may be called by the
chair of that board or committee or by a majority of the members of that board or committee to
consider unforeseen circumstances that, if not addressed immediately, will likely result in injury
or damage to persons or property or substantial financial loss to the County, to be held at such
time or place as the chair of that board or committee or a majority of members of the board or
committee deem appropriate.

C. Notice. If possible given the emergency circumstances, notice of an
emergency meeting shall be posted in a conspicuous and appropriate place at the Santa Fe
County Administrative Building at least twenty-four (24) hours prior to the meeting. If twenty-
four (24) hours advance notice cannot be given, notice shall be posted as soon as possible.

D. Notice to Radio, Television and Print Media. Notice of an emergency
meeting shall be provided to broadcast stations licensed by the Federal Communications

Commission and newspapers of general circulation that have made written request for such
notice.

E. Required Report. Any action taken at an emergency meeting shall be reported
to the Attorney General's Office as described in paragraph 4 of this Resolution.

4. Agendas. Meeting notices shall include an agenda containing a list of specific
items of business to be discussed or transacted at the meeting or information on how the public
may obtain a copy of such an agenda. If not included in the notice of meeting, a final agenda
shall be prepared and posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building and on the County’s internet web site at least seventy-two (72) hours
before the meeting. Except for emergency matters, action shall be taken only on items appearing
on the final agenda. An “emergency” refers to “unforeseen circumstances that, if not addressed
immediately by the public body, will likely result in injury or damage to persons or property or
substantial loss to the public body.” NMSA 1978, Section 10-15-1(F). Within ten (10) days of
taking action on an emergency matter, the County shall report to the Attorney General's Office
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the action taken and the circumstances creating the emergency, except in the event of a declared
state or federal emergency.

5. Recessed Meetings. A meeting may be recessed to a later day, if, prior to
recessing, the date, time and place for continuation of the meeting is specified, and, immediately
following the recessed meeting, notice of the date, time and place for the reconvened meeting is
posted on or near the door of the place where the original meeting was held. Only matters
appearing on the agenda of the original meeting may be discussed at the reconvened meeting
unless notice of the reconvened meeting is provided as otherwise set forth herein.

6. Cancelled Meetings. A meeting may be cancelled by posting a notice of
cancellation in a conspicuous and appropriate place at the Santa Fe County Administrative
Building and posting notices of the cancelled meeting on the doors of the building where the
meeting was to be held as soon as practicable prior to the time and date of the cancelled meeting.

7. Participation by Conference Telephone. A member of the Board may
participate in a meeting of the Board by means of conference telephone or other similar
communications equipment when it is difficult or impossible for the member to attend the
meeting in person, provided that each member participating by conference telephone can be
identified when speaking, all participants are able to hear each other at the same time and
members of the public attending the meeting are able to hear any member of the Board who
speaks, during the meeting,

8. Closed Meetings. A meeting may be closed in the following manner:

A. If the Board or board or committee appointed by or acting under the
authority of the Board is in an open meeting when a closed meeting is desired and authorized by
the Act, then the closed meeting shail be approved on motion by a majority of a quorum of the
Board, or committee and the authority for the closure shall be stated in the motion. The votes of
the members on the motion shall be recorded in the minutes.

B. If the Board or committee appointed by or acting under the authority of
the Board is not in a public meeting and a closed meeting is desired and authorized, public notice

of the closed meeting, appropriate under the circumstances, shall be given stating the authority
for the closure.

C. Following completion of any closed meeting, the minutes of the open
meeting that was closed, or the minutes of the next open meeting if the closed meeting was
separately scheduled, shall state that the matters discussed in the closed meeting were limited
only to those specified in the motion or notice for closure.

9, Application to County Boards, Committees. This Resolution shall apply to each
meeting of a board or committee whose members are appointed by the Board or which is acting
under the authority of the Board, except the Extraterritorial Land Use Authority, the
Extraterritorial Land Use Commission, the Buckman Direct Diversion Board, the Regional

Planning Authority, the Regional Emergency Communications Committee, the Northern Central
Regional Transit District, and the Solid Waste Management Authority.

10. Definitions.

A. “Board.” For purposes of this Resolution, Board means the Board of
County Commissioners of Santa Fe County.
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B. "Meeting." For purposes of this Resolution, the term "meeting" shall be
defined as a meeting of a quorum of the members of the Board and each meeting of a board or
committee whose members are appointed by the Board held for the purpose of formulating
public policy, including the development of personnel policy, rules, regulations or ordinances,
discussing public business or for the purpose of taking any action within the authority of or the

delegated authority of the Board or board or committee whose members are appointed by the
Board.

C. “Santa Fe County Administrative Building.” For purposes of this
Resolution, the term “Santa Fe County Administrative Building” means 102 Grant Avenue Santa
Fe NM 87501.

11.  Meeting Locations. Pursuant to NMSA 1978, Section 4-38-8 (1981), Board
meetings shall be held in the City of Santa Fe, except that meetings concerning matters of local
interest only may be held in the community affected. All Board meetings shall be held in a
public building owned by the State, County, or public schools.

12, Webcasting and Broadcasting. Unless it is impracticable or impossible to do so,
Board meetings shall be webcast live on the County’s internet site and broadcast live on local
radio and television stations. In addition, video recordings of Board meetings shall be made
available on the County’s internet site.

13.  Parts of Prior Resolution Rescinded. Resolution No. 2014-58, except for
Paragraph 13 of that resolution, is hereby rescinded.

14. Effective Date. This Resolution shall become effective on January 1, 2013,
APPROVED AND ADOPTED this 25" day of November, 2014,

THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY

Daniel W. Mayfield, Chair

ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

Gregory S. Shaffyﬂ/(y Attorney
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APPENDIX 1

NOTICE OF REGULAR MEETINGS OF THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY TO BE HELD DURING CALENDAR
YEAR 2015 IN THE COMMISSION CHAMBERS ON THE SECOND FLOOR OF THE
SANTA FE COUNTY ADMINISTRATIVE BUILDING
LOCATED AT 102 GRANT AVENUE SANTA FE NM 87501

January 13,2015 2:00 PM
January 27, 2015 11:00 AM
February 10, 2013 2:00 PM
February 24, 2105 11:00 AM
March 10, 2015 2:00 PM
March 31, 2015 11:00 AM
April 14, 2015 2:00 PM
April 28, 2015 11:00 AM
May 12, 2015 2:00 PM
May 26, 2015 11:00 AM
June 9, 2015 2:00 PM
June 23, 2015 11:00 AM
July 14, 2015 2:00 PM
July 28, 2015 11:00 AM
August 11, 2015 2:00 PM
August 25, 2015 11:00 AM
September 8, 2015 2:00 PM
September 29, 2015 11:00 AM
October 13, 2015 2:00 PM
October 27, 2015 11:00 AM
November 10, 2015 2:00 PM
November 24, 2015 11:00 AM
December 8, 2015 2:00 PM

Final agendas for these meetings shall be posted in a conspicuous and appropriate place at the
Santa Fe County Administrative Building located at 102 Grant Avenue Santa Fe NM 87501 and
on the County’s internet web site at least seventy-two (72) hours before the meeting.



THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY, NEW MEXICO

RESOLUTION NO. 2014- 5 V i

A RESOLUTION H
DETERMINING REASONABLE NOTICE FOR PUBLIC MEETINGS OF THE BOARD !
OF COUNTY COMMISSIONERS OF SANTA FE COUNTY AND FOR BOARDS AND I%}
COMMITTEES APPOINTED BY OR ACTING UNDER THE AUTHORITY OF THE e
BOARD OF COUNTY COMMISSIONERS; ESTABLISHING PERMISSIBLE .
MEETING LOCATIONS AND A WEBCAST AND BROADCAST POLICY; AND M
RESCINDING RESOLUTION NOS. 2013-54 AND 2013-129 AND PARTS OF :j)l‘
RESOLUTION NO. 2009-205. i;;l
WHEREAS, the Open Meetings Act, NMSA 1978, Chapter 10, Article 15 ( hereinafter 5
referred to as "the Act”) provides that "[a]ll meetings of a quorum of members of any board, -
commission, administrative adjudicatory body or other policymaking body of . . . any county, . . . ol
held for the purpose of formulating public policy, including the development of personnel policy, -
rules, regulations or ordinances, discussing public business or taking any action within the L
authority of or the delegated authority of any board, commission or other policymaking body are r
declared to be public meetings open to the public at all times, except as otherwise provided in the o
constitution of New Mexico or the [Act]” (NMSA 1978, Section 10-15-1(B) (2013)); In

WHEREAS, the Act further provides that "[a]ny meetings at which the discussion or
adoption of any proposed resolution, rule, regulation or formal action occurs and at which a
majority ot quorum of the body is in attendance, and any closed meetings, shall be held only
after reasonable notice to the public" (NMSA 1978, Section 10-15-1(D));

WHEREAS, the Act further requires a public body to “determine at least annually in a
public meeting what notice for a public meeting is reasonable when applied to that body”
(NMSA 1978, Section 10-15-1(D)); and

WHEREAS, the Board of County Commissioners of Santa Fe County (hereinafter
referred to as "the Board") desires to determine what constitutes reasonable notice to the public
of its meetings and for meetings of boards and committees appointed by or acting under the
authority of the Board, as required by the Act, and to otherwise specify important elements of its
continuing compliance with the Act, establish permissible meeting locations, and establish a
policy concerning the webcasting and broadcasting of meetings.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
COUNTY COMMISSIONERS OF SANTA FE COUNTY, AS FOLLOWS:

1. Regular Meetings.
A. Board Meetings.

i. Time and Place; Schedule for Remainder of Calendar Year 2014.
From July 9, 2014, through December 31, 2014, regular meetings of the Board will be held
beginning at 2:00 p.m. on the second Tuesday of each month and beginning at 11:00 a.m. on the
last Tuesday of each month, except as follows: the Board meeting on August 12, 2014, shall
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begin at 10:00 a.m., and there will be no Board meeting on November 11, 2014, or December 30,
2014. A copy of the complete calendar of regular meetings of the Board from July 9, 2014,
through December 31, 2014 is attached to this resolution as Appendix 1.

ii. Notice. This Resolution and Appendix 1 shall be posted in a
conspicuous and appropriate place at the Santa Fe County Administrative Building; so long as
the meetings are held on the days and times and at the location specified in Appendix 1, posting
of this Resolution and Appendix 1 shall constitute reasonable and appropriate notice of each
regular meeting of the Board.

iii. Notice of Rescheduled Regular Meeting. If a regular meeting is
rescheduled from the date, time, or location specified on Appendix |, notice of the rescheduled
meeting shall be posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building at least ten (10} days prior to the date of the meeting.

iv. Notice to Radio, Television and Print Media. Notice of a regular
meeting shall be provided to broadcast stations licensed by the Federal Communications
Commission and newspapers of general circulation that have made written request for such
Notice.

B. Other Meetings Requiring Notice.

i. Time and Place. A regular meeting of a board or committee appointed
by or acting under the authority of the Board shall be held at a time and place to be specified in
the resolution creating such board or committee or, if not specified, upon a decision of the board
or committee.

ii. Notice, Annual Schedule. Notice of a regular meeting of each board
or comumittee shall be posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building at least ten (10) days before such meeting. Alternatively, a regular
meeting schedule of a board or committee may be developed for the calendar year 2014 and
posted in a conspicuous and appropriate place at the Santa Fe County Administrative Building; if
so posted and so long as meetings are held on the days and times and at the location specified,
posting of the annual meeting schedule shall constitute reasonable and appropriate notice of each
regular meeting of the board or committee.

iii. Notice of Rescheduled Regular Meeting, If a regular meeting is
rescheduled from the date, time, or location specified on the annual schedule, notice of the
rescheduled meeting shall be posted in a conspicuous and appropriate place at the Santa Fe
County Administrative Building at least ten (10) days prior to the date of the meeting.

iv. Notice to Radio, Television and Print Media. Notice of a regular
meeting of a board or committee shall also be provided to broadcast stations licensed by the
Federal Communications Commission and newspapers of general circulation that have made
written request for such notices.

2. Special Meetings.

A. When Held. A special meeting of the Board may be called by the Chair or by
a majority of the members of the Board at such time and place as the Chair or a majority of the
members of the Board deem appropriate. A special meeting of a board or committee appointed
by or acting under the authority of the Board may be called by the chair of that board or

Page 2 of 5



committee or by a majority of the members of that board or committee at such time or place as
the chair of that board or committee or a majority of members of the board or committee deem
appropriate.

B. Notice of Special Meeting. Notice of a special meeting shall be posted in a
conspicuous and appropriate place at the Santa Fe County Administrative Building at least three
(3) days before such meeting.

C. Notice to Radio, Television and Print Media. Notice of a special meeting
shall be provided to broadcast stations licensed by the Federal Communications Commission and
newspapers of general circulation that have made written request for such notice,

3. Emergency Meetings.

A. Board Emergency Meeting, When, Where Held. An emergency meeting of
the Board may be called by the Chair or by a majority of the members of the Board to consider
unforeseen circumstances that, if not addressed immediately, will likely result in injury or
damage to persons or property or substantial financial loss to the County. An emergency meeting
may be conducted at a time and place as the Chair or a majority of the members of the Board
deem appropriate,

B. Board or Committee, When, Where Held. An emergency meeting of a
board or committee appointed by or acting under the authority of the Board may be called by the
chair of that board or committee or by a majority of the members of that board or committee to
consider unforeseen circumstances that, if not addressed immediately, will likely result in injury
or damage to persons or property or substantial financial loss to the County, to be held at such
time or place as the chair of that board or committee or a majority of members of the board or
committee deem appropriate.

C. Natice. If possible given the emergency circumstances, notice of an
emergency meeting shall be posted in a conspicuous and appropriate place at the Santa Fe
County Administrative Building at least twenty-four (24) hours prior to the meeting. If twenty-
four (24) hours advance notice cannot be given, notice shall be posted as soon as possible.

D. Notice to Radio, Television and Print Media. Notice of an emergency
meeting shall be provided to broadcast stations licensed by the Federal Communications
Commission and newspapers of general circulation that have made written request for such
notice.

E. Required Report. Any action taken at an emergency meeting shall be reported
to the Attorney General's Office as described in paragraph 4 of this Resolution.

4. Agendas. Meeting notices shall include an agenda containing a list of specific
items of business to be discussed or transacted at the meeting or information on how the public
may obtain a copy of such an agenda. If not included in the notice of meeting, a final agenda
shall be prepared and posted in a conspicuous and appropriate place at the Santa Fe County
Administrative Building and on the County’s internet web site at least seventy-two (72) howrs
before the meeting. Except for emergency matters, action shall be taken only on iterns appearing
on the final agenda. An “emergency” refers to “unforeseen circwnstances that, if not addressed
immediately by the public body, will likely result in injury or damage to persons or property or
substantial loss to the public body.” NMSA 1978, Section 10-15-1(F). Within ten (10) days of
taking action on an emergency matter, the County shall report to the Attorney General's Office
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the action taken and the circumstances creating the emergency, except in the event of a declared
state or federal emergency.

5. Recessed Meetings. A meeting may be recessed to a later day, if, prior to
recessing, the date, time and place for continuation of the meeting is specified, and, immediately
following the recessed meeting, notice of the date, time and place for the reconvened meeting is
posted on or near the door of the place where the original meeting was held. Only matters
appearing on the agenda of the original meetlng may be discussed at the reconvened meetmg
unless notice of the reconvened meeting is provided as otherwise set forth herein.

6. Cancelled Meetings. A meeting may be cancelled by posting a notice of
cancellation in a conspicuous and appropriate place at the Santa Fe County Administrative
Building and posting notices of the cancelled meeting on the doors of the building where the
meeting was to be held as soon as practicable prior to the time and date of the cancelled meeting.

e Participation by Conference Telephone. A member of the Board of County
Commissioners may participate in a meeting of the Board by means of conference telephone or
other similar communications equipment when it is difficult or impossible for the member to
attend the meeting in person, provided that each member participating by conference telephone
can be identified when speaking, all participants are able to hear each other at the same time and
members of the public attending the meeting are able to hear any member of the Board who
speaks, during the meeting.

8. Closed Meetings. A meeting may be closed in the following manner:

A. If the Board or board or committee appointed by or acting under the
authority of the Board is in an open meeting when a closed meeting is desired and authorized by
the Act, then the closed meeting shall be approved on motion by a majority of a quorum of the
Board, board, or committee and the authority for the closure shall be stated in the motion. The
votes of the members on the motion shall be recorded in the minutes.

B. If the Board or board or committee appointed by or acting under the
authority of the Board is not in a public meeting and a closed meeting is desired and authorized,
public notice of the closed meeting, appropriate under the circumstances, shall be given stating
the authority for the closure.

C. Following completion of any closed meeting, the minutes of the open
meeting that was closed, or the minutes of the next open meeting if the closed meeting was
separately scheduled, shall state that the matters discussed in the closed meeting were limited
only to those specified in the motion or notice for closure.

9. Application to County Boards, Committees. This Resolution shall apply to each
meeting of a board or committee whose members are appointed by the Board or which is acting
under the authority of the Board, except the Extraterritorial Land Use Authority, the
Extraterritorial Land Use Commission, the Buckman Direct Diversion Board, the Regional
Planning Authority, the Regional Emergency Communications Committee, the Northern Central
Regional Transit District, and the Solid Waste Management Authority.

10.  Definitions.

A. "Meeting." For purposes of this Resolution, the term "meeting" shail be
defined as a meeting of a quorum of the members of the Board and each meeting of a board or
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committee whose members are appointed by the Board held for the purpose of formulating
public policy, including the development of personnel policy, rules, regulations or ordinances,
discussing public business or for the purpose of taking any action within the authority of or the
delegated authority of the Board or a Commiittee.

B. “Santa Fe County Administrative Building.” For purposes of this Resolution,
the term “Santa Fe County Administrative Building” means 102 Grant Avenue Santa Fe NM
87501.

11.  Meeting Locations. Pursuant to NMSA 1978, Section 4-38-8 (1981}, Board
meetings shall be held in the City of Santa Fe, except that meetings concerning matters of local
interest only may be held in the community affected. All Board meetings shall be held in a
public building owned by the State, County, or public schools.

12. Webcasting and Broadcasting. Unless it is impracticable or impossible to do so,
Board meetings shall be webcast live on the County’s internet site and broadcast live on local
radio and television stations. In addition, video recordings of Board meetings shall be made
available on the County’s internet site.

13. Prior Resclutions Rescinded. Resolution No. 2013-54, Resolution No. 2013-
129, and the Audio and Video provisions of Resolution No. 2009-205, as amended by Resolution
No. 2011-72, are hereby rescinded.

14, Effective Date. This Resolution shall become effective on July 9, 2014,
APPROVED AND ADOPTED this 8" day of July, 2014,

THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY

Daniel Mayfield, Chair %
ATTEST:

Geraldine Salazar, County Clerk 7~ o&_ >/ (_( o, Y
‘_-..\&-“ c "‘l.l“. Pt
5;‘:}\":‘?.“5@ 4_'_-,,':1 ‘,.
APPROVED AS TQ FORM: PR aVic s N

L .' [ . L‘ =
“E s IWRE Roy tod
; M ¢ h/ e S
P 7 weps” i
".’;Vl. :"”. r‘. "-q-.' :jf
1"%..'-‘ Yoreg,q 1 ;.v., Q- =

Gregory S. ShWty Attorney "c,,," .‘.;‘_'4_;_ £y St \Q’.
e, COUnTY T

| . A TTIRYIRTRRRE
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APPENDIX 1

NOTICE OF REGULAR MEETINGS OF THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY TO BE HELD FROM JULY 9, 2014, TO
DECEMBER 31, 2014, IN THE COMMISSION CHAMBERS ON THE SECOND FLOOR
OF THE SANTA FE COUNTY ADMINISTRATIVE BUILDING LOCATED AT 102
GRANT AVENUE SANTA FE NM 87501

July 29, 2014 11:00AM
August 12, 2014 10:00AM
August 26, 2014 11:00AM
September 9, 2014 2:00PM
September 30,2014  11:00AM
October 14, 2014 2:00PM
October 28, 2014 11:00AM
November 25, 2014  11:.00AM
December 9, 2014 2:00PM

Final agendas for these meetings shall be posted in a conspicuous and appropriate place at the
Santa Fe County Administrative Building located at 102 Grant Avenue Santa Fe NM 87501 and
on the County’s internet web site at least seventy-two (72) hours before the meeting.

BCC RESOLUTIONS
TOUNTY OF SANTA FE ) PAGES: B

STRTE OF NEW MEXICO ) ss

I Hereby Certify That This Instrument Uas Flled fer
Record On The 9TH Day Gf July, 2914 at 12:13:33 PP
Rnd Was Culy Racorded as Instrument # 1741017

0f The Records Of Santa Fe County

itmess My Hand And Seal 0f Office
Garaldine Salazar
Deputyl A ALLANS ounity Clerk, Santa Fe, NI













Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 County Manager
MEMORANDUM
DATE: November 3, 2014
TO: Board of County Commissioners
FROM: Teresa Martinez, Finance Director [»w/
VIA: Adam Leigland, Public Works Department Director
Katherine Miller, County M’mmge;&}'/
ITEM AND ISSUE: BCC Meeting November 23, 2014
Resolution 2014 -__ A Resolution Requesting a Budget Increase to the State Special

Appropriations Fund (318) to Budget a Grant for the Santa Fe County Fairgrounds in Santa
Fe County. /$160,000 (Finance/Teresa Martinez)

SUMMARY:
The purpose of this resolution is to budget Grant 14-1992 in State Special Appropriation Fund (318)

in the amount of $160,000 to plan design and construct improvements to the Santa Fe County
Fairgrounds in Santa Fe County.

BACKGROUND:

Santa Fe County received Grant 14-1992 in the 2014 Legislative Session to plan, design and
construct improvements to the Santa Fe County Fairgrounds in the amount of $160,000. Staff will
use the grant to make improvements at the site located at 3229 Rodeo Road in Santa Fe including
improvements to facilities and utilities,

ACTION REQUESTED:

Public Works is requesting approval to budget Grant 14-1992 in the amount of $160,000 to plan,
design and construct improvements to the Santa Fe County Fairgrounds in Santa Fe County.,

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield
Commissianer, District 1

Kathy Holian
Commissioner, Disirict 4

Miguel Chavez
Commissioner, Dislrict 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
DATE: November 3, 2014
TO: Board of County Comimissioners
FROM: Teresa Martinez, Finance Director ,J-/)( 1\/
VIA: Adam Leigland, Public Works De;;-t;;tm ent Director
Katherine Miller, County Manager W
ITEM AND ISSUE: BCC Meeting November 23, 2014
Resolution 2014 - A Resolution Requesting a Budget Increase to the State Special

Appropriations Fund (318) to Budget a Grant for the Pejoaque Sports Fields in Pojoaque in
Santa Fe County. /8225,000 (Finance/Teresa Martinez)

SUMMARY:

The purpose of this resolution is to budget Grant 13-1765 in State Special Appropriation Fund (318)
in the amount of $225,000 to purchase and/or make improvements to the Pojoaque Sports Fields in
Pojoaque in Santa Fe County.

BACKGROUND:

In June 2012, the Board of County Commission approved the 2012 Capital Improvement Plan
which included funds to purchase and make improvements to the Pojoaque Sports Fields. In
addition, the County received Grant 13-1765 to purchase and/or make improvements to the fields.
The property was purchased by the County on November 22, 2014. The Public Works Department
hired a contractor to design improvements to the fields. The design is complete and the work has
been bid. The grant will be used to make the improvements to the property.

ACTION REQUESTED:

Public Works is requesting approval to budget Grant 13-1763 in the amount of $225,000 to make
improvements to the Pojoaque Sports Fields.

102 Grant Avenue -+ P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 County Manager
MEMORANDUM
DATE: November 3, 2014
TO: Board of County Commissioners
FROM: Teresa Martinez, Finance Direcroym
VIA: Adam Leigland, Public Works Department Director
Katherine Miller, County Manager \:&'M/
ITEM AND ISSUE: BCC Meeting November 23, 2014
Resolution 2014 - A Resolution Requesting a Budget Increase to the GOB Series 2013

Fund (351) to Budget Cash Carryover to Construct Improvements to the Quill Plant. /
$400,000 (Finance/Teresa Martinez)

SUMMARY:

The purpose of this resolution is to budget GOB Series 2013 funds allocated through the 2012
Capital Improvement Plan to make improvements to the Quill Plant in the amount of $400,000.

BACKGROUND:

History of the Quill Plant

The Quill Wastewater Treatment Facility (QWWTF) located at the New Mexico State Penitentiary (NMSP)
is currently operated by the Public Works Department of Santa Fe County. The site of the QWWTF is
located on land owned by the New Mexico General Services Department (NMGSD) and leased to Santa Fe
County through a Lease and Operating Agreement Dated June 12, 2012 (Recorded by the Santa Fe County
Clerk 07/19/2012).

Detail of this phase of the improvements
BAR SCREEN UPGRADE

The function of the Bar Screen is to remove non-biological matter from the wastewater treatment
system before it can reach the Wastewater Treatment Ponds. The existing Bar Screen is located in
the main building of the Quill Wastewater Treatment Facility and is beyond its useful life and is
requiring extensive maintenance. All of the work identified is to be performed inside of the main
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505-995-2740 www.santafecounty.org



building of the Wastewater Treatment Facility and there is no work to be performed exterior to the
building.

IRRIGATION SYSTEM UPGRADE

The function of the Irrigation System is to distribute treated effluent across open fields. The original
irrigation system has been on-line for over 20 years, requires a significant amount of maintenance
and not all zones are functional. The existing system cannot be operated reliably during freezing
conditions, which has greatly limited when treated wastewater (effluent) can be applied to the
fields. This, in combination with limited storage at the treatment plant, impairs the ability of the
facility to manage increasing volumes of wastewater. There have also been problems with runoff
from the irrigated fields, resulting in violations of state and federal water quality protection
regulations and investigations from both the New Mexico Environment Department and the US
EPA. The upgrades would restore full distribution of the treated effluent and would relieve some of
the burden on the retention pond system by allowing operation during cold weather.

ACTION REQUESTED:

Public Works is requesting approval to budget GOB Series 2013 funds allocated through the 2012
Capital Improvement Plan to construct improvements to the Quill Plant in the amount of $400,000.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, Disfrict 4

Liz Stefanics
Commissioner, District &

Katherine Miller

Miguel Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 | 5 =20/ County Manager
DATE: October 24, 2014
TO: Board of County Commissioners
FROM: Teresa Muartinez, Finance Director
VIA: Adam Leigland, Public Works Department Director

Katherine Miller, County Manager Q@‘/
ITEM AND ISSUE: BCC Meeting Noventber 25, 2014

Resolution 2014 - A Resolution Requesting A Budget Increase To The Capital Qutlay

GRT Fund (313) For The Design And Construction Of The Expansion And Improvements To
The Public Safety Complex / $2,145,515. (Finance/Teresa Martinez)

SUMMARY:

The purpose of this resolution is to budget funds allocated through the 2012 Capital Improvement
Plan for the design build of the expansion of the Public Safety Complex in the amount of
$2,145,515.

BACKGROUND:

In June 2012, the BCC allocated $2.70 million for the design and improvements to the Public Safety
Complex through the Capital Improvement Plan. A contractor was hired to conduct an architectural
programming study that identified short and long term needs at the facility. This programming study
has identified the need for expansion of the building to allow for additional space for the Regional
Emergency Communication Center (RECC) operations, construction of the Information Technology
Disaster Recovery Center (ITDRC), along with various building improvements. items identified in
the proposed first phase will address, as budget is available, the following items:

a. RECC renovation and expansion,

b.  Construction of an addition to support the ITDRC

c.  Building improvements for systems integrity (primarily heating and cooling)
d.  Sheriffs vehicle evidence storage

In August of 2014, staff budgeted $350,000 in anticipation of hiring an architect to design the
improvements identified in the study, however the Public Works Department Staff and the

102 Grant Avenue + P.O. Box 276 + Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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Procurement Division have determined advantages to bidding the project as a design/build contract.
Design/build is a method in which the design and construction services are contracted by a single
entity known as the design-build contractor. A design build process is preferred based on the
functionality of the Public Safety Complex RECC. The RECC operates 24 hours per day, 365 days
a year. In order to perform any modifications to this facility it is critical to seamlessly transition
from the existing facility to a temporary facility and then back to a remodeled facility without any
loss of service. This will require a design analysis of the RECC functionality and a construction
schedule that analyzes the RECC operation and ensures that there will be no loss of service and the
design and construction will be designed as a single entity to ensure the integrity of operations.

To date of the $2.7 million, $192,019 has been spent and $362,466 is budgeted and available. Staff
is requesting to budget the balance of $2,145,515 to have all funds available for the design/build
process.

ACTION REQUESTED:

Staff is requesting that the balance of unbudgeted funds allocated for the Public Safety Complex
upgrades be budgeted to bid the project as a design/build project in the amount of §2,145,515.

102 Grant Avenue *+ P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecounty.org
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Daniel “Danny” Mayfield

Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Liz Stefanics
Commissioner, District 5

Robert A. Anaya Katherine Miller
Commissioner, District 3 County Manager
Date: November 10, 2014
To: Board of County Commissioners
. L GKE
From: Steven Brugger, Affordable Housing Administrator
Via: Katherine Miller, County Manager
Gregory S. Shaffer, County Attorney
Penny Ellis-Green, Growth Management Director\of,@ ‘
Robert Griego, Planning Manager ¢, (,
Re: Resolution 2014- A Resolution Amending Resolution 2012-94 (The
Affordable Housing Roof Repair or Replacement and Renovation

Regulations)

Issue. Staff requests approval of this Resolution which would enable amendments to Resolution
2012-94, which includes the regulations for the Happy Roofs program. This is a companion to
the Ordinance which BCC previously approved relating to amendments to Ordinance 2011-3,
which enabled the Happy Roofs program.

Background. This is a request to make three changes to Resolution 2012-94, the resolution
which provides regulations for the “Happy Roofs” roof repair and replacement program. The{
requested changes are limited: 1) chalnge maximum limit of assistance from $10,000 to $14,9f)9;
2} increase Affordability periods from 5 to 10 years for assistance up to $14,999; 3) limit
eligibility only to low income households at or below 80% of Area Median Income, rather than
including moderate income households at or below 120% of Area Median Income.

The rationale for change (1) is that the cost of roof replacements are routinely going over
$10,000 and our typical recipient has no additional disposable income to pay or borrow the
difference. The last five low bids that have come in on roof replacements for homes in Chimayo,
Glorieta, El Dorado have ranged from $11,850 to $13,425, including gross receipts tax. Unless
the existing limit of $10,000 is raised, work on these jobs will not be able to proceed.

The rationale for change (2) is that in return for a greater amount of assistance, it is logical to
extend the term of our deferred payment loan beyond the MFA minimum of 5 years, which does
not pose a problem for long term residents. At present, the deferred payment loan is forgiven at
the end of 5 years.



The rationale for change (3) is to focus limited resource use on those households in the greatest
need, which would be low income households.

The attached draft ordinance has been reviewed and approved by both the County Attomey’s
office and legal counsel for the NM Mortgage Finance Authority.

Recommendation. Approve the attached Resolution which amends Resolution 2012-94.

Attachments.

Attachment A: Draft Resolution 2014-

Attachment B: Resolution 2012-94

Attachment C; FY2014 Income Limits for Santa Fe County

Attachment D: Fiscal Impact Report



EXHIBIT

L

THE BOARD OF COUNTY COMMISSIONERS
SANTA FE COUNTY

RESOLUTION NO. 2014-

A RESOLUTION AMENDING RESOLUTION 2012-94 (THE AFFORDABLE HOUSING ROOF REPAIR
OR REPLACEMENT AND RENOVATION REGULATIONS)

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF SANTA FE COUNTY that
Resolution 2012-94 is amended as follows:

Section One. Section 2.5.5 is deleted and replaced with the following:

“2.5.5 The County or designee may approve change orders that are presented by the
contractor when unforeseen issues arise during construction, provided that the total
amount of change orders does not exceed twenty five percent (25%) of the contract
amount and further provided that the total contract amount does not exceed $14,999.”

Section Two. Section 3.2.1is deleted and replaced with the following:

“Pursuant to Section 5{M) of Ordinance 2011-3, the Affordability Period for a Roof
Repair or Replacement Housing Assistance Grant from $1 to $14,999 shall be ten (10)
years and the Qualifying Grantee shall enter into a restrictive covenant agreement to
maintain the Qualifying Residence as his/her primary residence for the duration of the
Affordability Period.”

Section Three. Section 3.2.2 is amended and replaced with the following:

“Pursuant to Section 7(H) of Ordinance 2011-3, the Affordability Period for a Renovation
Housing Assistance Grant from 51 to $14,999 shall be ten (10) years and the Qualifying
Grantee shall enter into a restrictive covenant agreement to maintain the Qualifying
Residence as his/her primary residence for the duration of the Affordability Period.”

Section Four. The phrases “to moderate” and “or moderate” are hereby deleted from Sections
1.4,1.4.1,1.4.2,2.1.4(c){v}, and 2.2.2.

Section Five. All provisions of Resolution 2012-94 not herein amended shall remain in full
force and effect.
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PASSED, APPROVED, and ENACTED on the day of
Board of County Commissioners of Santa Fe County.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

Daniel W. Mayfield, Chair

ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

— z‘é 2= g~ [
Gregory S. Shaffer, Counw/ Attorney

, 2014 by the
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SANTA FE COUNTY
BOARD OF COUNTY COMMISSION RESOLUTION NO. 2012-9 ﬂ

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS RESCINDING
RESOLUTION NO. 2011-82 AND ADOPTING NEW AFFORDABLE HOUSING ROOF
REPAIR OR REPLACEMENT AND RENOVATION REGULATIONS
FOR THE HAPPY ROOFS PROGRAM

WHEREAS, roof repair or replacement and renovation can be an expense that is beyond
the resources of low to moderate income households;

WHEREAS, the Affordable Housing Fund was established pursuant to Ordinance 2006-
02, as amended, to enable Santa Fe County to support affordable housing within Santa Fe
County, which includes the cost of owning and maintaining safe affordable housing;

WHEREAS, Santa Fe County Ordinance 2011-3, the Affordable Housing Roof Repair
or Replacement and Renovation Ordinance, authorizes the Affordable Housing Administrator to
provide financial assistance to make qualifying renovations, repairs or to replace a roof that
poses health and safety hazards for the occupants of a Qualifying Residence;

WHEREAS, on May 31, 2011, the Board of County Commissioners approved
Resolution No., 2011-82 approving the Affordable Housing Roof Repair or Replacement and
Renovation Regulations, also known as the Happy Roofs Program;

WHEREAS, the Happy Roofs Program was previously coordinated with the assistance
of the weatherization services provider Los Amigos, and should continue to be coordinated with
the provision of home weatherization services performed under the New Mexico Energy Smart
program; and

WHEREAS, staff has revisited the existing program regulations and has determined that
they needs to be changed in order to further improve administration of the program and better
articulate processes and procedures which will improve the fair and efficient allocation of scarce
resources.

NOW, THEREFORE, BE IT RESOLVED that the Board of County Commissioners
hereby repeals Resolution 2011-82 and adopts the Affordable Housing Roof Repair or
Replacement and Renovation Regulations, attached hereto as Exhibit “A”.

APPROVED, ADOPTED AND PASSED this XD _day of August, 2012,
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BOARD OF COUNTY COMMISSIONERS
b Gfbovies

Liz Stefanics, Chafrpel(son

ATTEST:

Valerie Espinoza, County Clerk
o
el "\\\\\‘““ Min 3
.’;‘l .,;\“\\,_ 5 03,*’3"'“‘?’
: Nl 4 ",
ra N e RN A

APPROVED AS TO FORM: [
LI P
_ = il
Stephen C. Ross, County Attorney ‘:L :
"’g" L
..”'2‘0
BCC RESOLUTIONS
CGUNTY OF SANTA FE ) PAGES: 10
STATE ©F NEW MEXICO ) ss

I Hereky Certify That This Instrument Was Filed for
Resord On The STH Day Of Seplember, 2012 at 21:10:11 PM
find Uas Duly Recorded as Instrument # 1680532

Of The Records Of Santa Fe County

d And Seal Df Office
Valerie Espinoza

e



Exhibit A
Santa Fe County
Affordable Housing Roof Repair or Replacement and Renovation Regulations

Article 1
Short Title, Authority, Effective Date, Purpose

1.1.  Short Title: These regulations shall be known as the “Affordable Housing Roof Repair
or Replacement and Renovation Regulations.”

1.2.  Authority: These regulations are adopted by the Board of County Commissioners of
Santa Fe County pursuant to Santa Fe County Ordinance No. 2011-3, asamended.

1.3.  Effective Date: These regulations shall become effective immediately upon their filing
with the Santa Fe County Clerk.

14. Purpose: The purpose of the Affordable Housing Roof Repair or Replacement and
Renovation program is to address substandard housing conditions of low to moderate income
homeowners residing within the unincorporated areas of Santa Fe County. The program
provides financial Assistance to make repairs or to replace a roof that poses health and safety
hazards for the occupants of a Qualifying Residence and to support Infrastructure for programs
that address special housing needs, including services for seniors, These Regulations are
adopted for the following purposes:

1.4.1. To establish a process to pay all or a portion of the cost of repairing or replacing
the roof of the Qualifying Residence of Low to Moderate Income homeowners residing
within the unincorporated areas of Santa Fe County.

1.4.2. To establish a process to pay all or a portion of the cost to renovate existing
Infrastructure and a single-family residence or multi-family housing project occupied or
intended primarily for occupancy by persons of Low or Moderate Income.

1.4.3 To establish procedures, forms and guidelines for the development,
implementation and operation of the Affordable Housing Roof Repair or Replacement
and Renovation program as authorized by Ordinance No. 2011-3.

1.4.4. To establish internal controls to ensure proper administration of the Affordable
Housing Roof Repair or Replacement and Renovation program and provisions for
adequate security against the loss of public funds.

1.5. Definitions. Capitalized words herein shall have the meaning assigned by the Santa Fe

County Affordable Housing Roof Repair or Replacement and Renovation Ordinance No. 2011-3.
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201.

Article I1
Housing Assistance Grants

Roof Repair or Replacement Application.

2.1.1. All applicants for a Housing Assistance Grant for roof repair or replacement shall
complete, and submit to the Administrator, an application for Assistance.

2.1.2 The application form shall be approved by the Administrator and be available on
the County website and at the County Administration office.

2.1.3.

2.14.

The application shall include all information required by Ordinance No. 2011-3,
these Regulations, the Act, MFA Rules including, but not limited to, the following

information:
(@) name of applicant and each household member;
(b)  date of birth for each household member;
(c) social security number of applicant;
(d) relationship of each household member to applicant;
(e)  applicant’s mailing address and phone number; and
® address of residence proposed for roof repair or replacement;
Applicants shall submit the following supporting material upon submission of the
application:
(@  Proof of income for all household members 19 years of age and older,
i copy of the two most recent Income Tax Returns (Federal or State)
and W-2s; and
ii. copy of current Award Letter for Social Security and SSI income
recipients; or
ii. last three (3) paycheck stubs with year to date totals; or
iv. notarized statement indicating applicant and/or household member
over 18 is unemployed (if receiving unemployment also include a
. copy of award letter or printout of unemployment weekly benefit).
v. copy of the most recent month’s account statement of all financial
accounts, including but not limited to checking accounts, savings
accounts, certificates of deposit, money market accounts,
brokerage accounts, IRA accounts, deferred compensation
accounts and 401(k) accounts,
(b)  Proof of home ownership;
i copy of Warranty Deed; or
ii. copy of Mortgage Payment Coupon; or
iii. copy of County Property Tax Bill.
(c)  Asigned agreement:

i to maintain the Qualified Residence as an owner-occupied, single
family residential property for residential purposes only, until the
expiration of the Affordability Period or so long as any or the entire
assistance is unpaid and outstanding, whichever is later;
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(d)

ii. to maintain the Qualifying Residence in good repair and to keep
current any mortgages or notes on the property until the expiration of the
Affordability Period or so long as any or the entire assistance is unpaid
and outstanding, whichever is later;

ifii.  to certify that the entire amount of the Assistance will be used to
perform the roof repair or replacement on the Qualifying Residence;

iv.  to expressly authorize inspection of the Qualifying Residence by
the County or the County’s designee prior to and following completion of
the work;

v. The property may be transferred subject to the mortgage or lien if
the transfer is to a person or family relation who has low or moderate
income, as established by MFA and covenants in writing to maintain the
property as Affordable Housing for the remainder of the Affordability
Period and otherwise to comply with and assume all the terms and
conditions of the applicable agreement or if a non-individual, the entity
covenants in writing to maintain the Qualifying Residence as Affordable
Housing or as a facility which provides housing related services to Persons
of Low or Moderate Income for the duration of the Affordability Period.
Vi, to acknowledge that it is the responsibility of the Qualifying
Grantee and the person or business repairing or replacing the roof to
resolve any disputes regarding the quality of the work performed both
during and after construction;

vii.  to acknowledge that Santa Fe County is not responsible for any
Warranty claims by the person or business repairing or replacing the roof
of the Qualifying Residence; and

viii.  to acknowledge that Santa Fe County will only release Housing
Assistance Grants directly to the person or business repairing or replacing
the roof following the Administrator’s receipt of the required Final
Inspection Report.

ix. to acknowledge that the Qualifying Grantee is responsible for
selecting and entering into an agreement with the contractor, to be selected
in a bid process managed by the County or its designee, from an approved
list of contractors to be maintained by the County or its designee;

X. to acknowledge that the contractor shall only perform work that
has been identified in a scope of work prepared by the County or its
designee and included in the agreement between the Qualifying Grantee
and contractor, unless the additional work is disclosed during the roof
repair or replacement process to be necessary and is approved by the
County as a change order;

xi. to certify that the Qualifying Grantee has not previously received
assistance under this program or the down payment assistance program;
xil.  to acknowledge that the Qualifying Grantee is responsible for
complying with the terms of the note and mortgage which provide security
for the amount of the financial assistance provided by the County.

Proof of Occupancy;

i. copy of utility bills for the last three months and
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2.2,

ii(a) copy of cable TV bill for the last three months; or
ii(b) voter registration card or drivers license; or
ii(c) other proof satisfactory to the Administrator.

(e) Proof of Value;
(i) appraisal within the last twelve (12) months or
(ii)  current notice of value from County Assessor.

2.1.5. The County may designate a person, business, non-profit or agency to act as the
County's agent for the purpose of receiving, processing or making decisions on
applications, in which case the application shall be submitted to the County's designee.
Any such designation shall be subject to auditing and periodic reporting, as specified in
the delegation.

Eligibility for Roof Repair or Replacement Housing Assistance Grant.

2.2.1 An applicant must submit a completed application and all required supporting
documentation.

2.2.2. An applicant’s household income must be low or moderate, as established by the
New Mexico Mortgage Finance Authority and the Department of Housing and Urban
Development. Income shall be imputed from the cash value of that portion of a
household’s assets in excess of $25,000.00, at the rate of 20% per annum, for applicants
under the age of 65 and at a rate of 10% per annum, for applicants age 65 or older. The
imputed income is determined by multiplying the asset value by the appropriate
percentage and shall be added to the annual household income for the purpose of
determining income eligibility. Exclusions from assets that are not subject to imputation
of income are set forth in 2.2.3.

2.2.3. The applicant shall not have aggregate assets greater than $125,000. The
following assets shall not count toward the asset limitation: owner-occupied real estate
and other non- income producing improved real estate; retirement funds that cannot be
accessed without the payment of a penalty; the principal of trust funds, to the extent that
the principal cannot be invaded by the household; personal property; education accounts
committed to a dependent; life insurance policies and other assets that cannot be
converted to cash quickly without significant impact to the price received.

2.2.4 If the ownership of the property is one of joint tenancy, the combined incomes and

assets of both joint tenants, regardless of whether they both reside on the property, will be

considered in the determination of income and asset eligibility for this program.

2.2.5. An applicant must own and occupy the home as a primary residence for which
assistance is applied.

2.2.6. An Initial Inspection Report prepared by the County or its designee must
determine that the roof poses health and safety concemns and needs to be repaired or
replaced.
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2.2.7. Anapplicant may not own additional residential real estate from which rents are
received, as reported on federal tax form Schedule E, Supplemental Income and Loss.

2.2.8. The value of an applicant’s property, as determined by appraisal or County
assessor’s valuation, may not exceed the Federal Housing Administration (FHA)
mortgage loan limits for Santa Fe County, unless the household is an extremely low

income household with income of thirty percent (30%) or less of area median income
(AMI).

2.2.9 If the subject property is a mobile home, it must be set on a permanent foundation
in order to be eligible for funding under this program.

Application Review for Roof Repair or Replacement Housing Assistance Grant.

2.3.1. Within ten (10) business days of receiving an application the Administrator shall
review the application and notify the applicant if additional information is needed.

2.3.2. Upon receipt of a completed application the Administrator shall review the
application and determine if the applicant is eligible to receive assistance under
Ordinance No. 2011-3. If an applicant is eligible, the Administrator shall initiate an
Initial Inspection.

2.3.3. Ifthe Initial Inspection Report verifies a roof repair or replacement is necessary
the Administrator shall approve the eligible applicant as a Qualifying Grantee.

2.3.4. Within twenty (20) business days of receiving a completed application the
Administrator shall send the applicant a notice stating whether the applicant is a
Qualifying Grantee or is not eligible for Assistance. A Qualifying Grantee shall be
noticed that the approval is valid for six (6) months.

2.3.5. Following approval of the application, the Qualifying Grantee shall execute liens,
mortgages or other documents required by Ordinance 2011-3 as a condition precedent to
receiving the assistance. The Administrator shall be responsible for filing the mortgage or
lien prior to the commencement of the roof repair or replacement.

2.3.6. The Administrator may prioritize applicants for funding based upon extremely
low household income (30% or under Area Median Income), emergency nature of roof
problems as verified in the Initial Inspection Report, presence of elderly and/or disabled
household members, veterans status, and amount of assets available to the applicant.

2.4 Renovation Application.

2.4.1. All applicants for a Housing Assistance Grant for renovation shall complete, and
submit to the Administrator, an application for Assistance.
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2.4.2. The application form shall be approved by the Administrator and available at the
County Administration office.

2.4.3. The application shall include all information required by Ordinance No. 2011-3,
these Regulations, the Act, and MFA Rules,

2.5 Roof Repair or Replacement Construction Process

3.1

2.5.1 The County or designee shall create and maintain an approved contractors list. To
be eligible for the program, contractors must have a GS-21 license, a business license, be
bonded and insured, must provide a minimum of five (5) references of past residential
roofing jobs and must be willing to accept County terms of payment.

2.5.2 The County or designee shall create a scope of work and a general cost estimate
for each roofing job, based on the findings of the Initial Inspection Report, and shall
distribute that scope of work to all firms on the approved contractors list.

2.5.3 The County or designee shall evaluate the responsiveness of bids to the scope of
work, determine the cost reasonableness of the bid based on the general cost estimate and
shall provide the Qualifying Grantee with those firms who have submitted a responsive,
reasonable bid.

2.5.4 The Qualifying Grantee shall select and enter into a contract for roof repair or
replacement with the contractor and shall direct the contractor to proceed, once
Construction Industries Commission has reviewed contractor’s plans and issued a
building permit.

2.5.5 The County or designee may approve change orders that are presented by the
contractor when unforeseen issues arise during construction, provided that the total
amount of change orders does not exceed twenty percent (20%) of the contract amount
and further provided that the total contract amount does not exceed $10,000.

Article ITI
Long Term Affordability

Mortgage or Lien.

3.1.1. The Roof Repair or Replacement Housing Assistance Grant shall be subjectto a
Mortgage or Lien securing the assistance as set forth in Ordinance No. 2011-3.

3.1.2. The Renovation Housing Assistance Grant shall be subject to a Mortgage or Lien
securing the assistance as set forth in Ordinance No. 201]-3.
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3.2  Affordability Period.

3.2.1

3.2.2.

Pursuant to Section 5(M) of Ordinance 2011-3 the Affordability Period for a Roof
Repair or Replacement Housing Assistance Grant from §1 to $10,000 shall be
five (5) years and the Qualifying Grantee shall enter into a restrictive covenant
agreement to maintain the Qualifying Residence as his/her primary residence for
the duration of the Affordability Period.

Pursuant to Section 7(H) of Ordinance 2011-3 the Affordability Period for a
Renovation Housing Assistance Grant from §1 to $10,000 shall be five (5) years
and the Qualifying Grantee shall enter into a restrictive covenant agreement to
maintain the Qualifying Residence as his/her primary residence for the duration of
the Affordability Period.

Article IV
Disbursement of Housing Assistance Grants

4.1. Final Inspection.

4.1.1.

4.1.2.

Prior to disbursement of a Roof Repair or Replacement Housing Assistance Grant
the Administrator shall initiate and receive a Final Inspection Report verifying
that the roof repair or replacement is complete and meets the following
requirements:

(a) Qualifying Grantee acknowledges the roof repair or replacement is complete
by signing a Final Disclosure and Acceptance of Repair or Replacement of Roof.
(b) The Administrator has a copy of the final inspection certificate or permitting
software entry evidencing that approval has been received from the State of New
Mexico Construction Industries Division.

{c) The contractor has executed a final release of liens upon acceptance of
payment.

(d) The County or its designee certifies that the contractor’s work on the
property was performed in accordance with the scope of work, the contractor’s
bid and the contractor’s contract with the Qualifying Grantee.

Prior to disbursement of a Renovation Housing Assistance Grant the
Administrator shall initiate and receive a Final Inspection Report verifying that
the renovation is complete and meets the following requirements:

(a)  Qualifying Grantee acknowledges the renovation is complete by signing a
Final Disclosure and Acceptance of Renovation; and

(b)  The Administrator bas a copy of the final inspection certificate or
permitting software entry evidencing that approval has been received from the
State of New Mexico Construction Industries Division.

(¢}  The contractor has executed a final release of liens upon acceptance of
payment.
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(d) The County or its designee certifies that the contractor’s work on the
property was performed in accordance with the scope of work, the contractor’s
bid and the contractor’s contract with the Qualifying Grantee.

4.2, Recordation and Release of Mortgage or Lien.

4.2.1. The Administrator shall be responsible for verifying that the mortgage or lien is
properly executed and filed with the office of the Santa Fe County Clerk prior to
disbursement of a Housing Assistance Grant.

4.2.2 The Administrator shall be responsible for releasing the mortgage or lien
following the termination of the Affordability Period.

Article V
Affordable Housing Roof Repair and Replacement Regulations Review

5.1  The Board of County Commissioners shall review and may consider appropriate
amendments to these Regulations or may repeal these Regulations in whole or in part.

5.2  Pursuant to Section 6-27-1 NMSA 1978 et seq., MFA Rules Section 4, and Ordinance
2011-3, these Regulations and any amendments shall be consistent with MFA Rules.

Article VI
Severability

The provisions of these Regulations are severable and if any individual provision of these
Regulations are held invalid by a Court of competent jurisdiction, then the offending provision
shall be stricken but the remaining provisions shall remain in full force and effect.
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