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Memorandum
To: Santa Fe County Board of County Commissioners
Through: Kathrine Miller, County Manager 5‘5/\/

Rachel O’Connor, Santa Fe County Community Services Department

From: Lupe Sanchez
Santa Fe County DWI Program

Date: April 13, 2015

Subject: RE-APPOINTMENT OF THOMAS P. STARKE TO THE DWI
PLANNING COUNCIL

Issue:

This is concerning the re-appointment of Tom P. Starke to the DWI Planning Council. Mr. Starke’s
term expired on January 29, 2015; he submitted an application and letter of interest to continue his
service on the Planning Council.

Backeground:

The New Mexico Legislature enacted NMSA 1978, Sections 11-6A-1 through 11-6A-6 to address
the serious problems caused by Driving While Intoxicated (DWI) in the State. Funds are generated
from excise tax on the sale of alcchol, collected by the New Mexico Department of Taxation and
Revenue, and administered by the Department of Finance and Administration (DFA). One of the
requirements is that the county receiving funds must have a County DWI Planning Council to serve
in an advisory capacity to the Board of County Commissioners.

Resolution 1997-87 established the original DWI Planning Council consisting of at least nine
standing committee members. At this time there are currently six active members.

Leah Tafoya (Law Enforcement)

Erica Abeyta (Education)

Loralee Freilich (Business Community)

John Mowen (Business Community)

David Saldivar (Student)

Richard DeMella (City of Santa Fe/ Juvenile Justice)

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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The DWI program through an advertisement on the County website sought citizens to serve on the
Santa Fe County DWI Planning Council. The advertisement was posted on March 11, 2015, with a
deadline date to submit applications of March31, 2015. The only request received at this time was a
request for reappointment by Mr. Starke.

After reviewing the application for membership the current Planning Council members and staff are
recommending the reappointment of the following individual,

Thomas P. Starke (Retired Physicist/Concerned Citizen)

Staff Recommendation:

With the support of the Santa Fe County DWI Planning Council staff recommends the re-
appointment of Tom P. Starke for the DWI Planning Council.
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January 26, 2012
Santa Fe County Commission
Subject: Re-Application to the Santa Fe DWI Planning Council

Dear County Commissioners,

In 2012 retired after 31 years working at Los Alamos. The past three years I've been volunteering In our
community, bringing people and organizations together to achieve better autcomes for those affected
by substance use disorder, DWI, and mental illness, as well as for our community as a whole. I'm very
interested in DWI and alcoholism, and their impact. When | was eight years old | was hit by an impaired
driver while riding my bicycle. Though seriously injured, | recovered after several months. Ever since
I've been struck by how harmful and preventable accidents involving alcohol are. |'ve work with Dick
Roth of the Impact DWI non-profit, supporting Dick in the monthly Victim Impact Panels and assisting
with proposed legislation to make New Mexico’s ignition interlock statues more effective. I'm also
supporting district court in improving how those with mentat iliness are diverted out of the criminai
justice system. The past year | have been chairman of the County’s DWI Planning Council. During that
time the council has developed and begun implementing a strategic plan. | look forward to completing
implementation of that plan and the benefit it will continue to effect in our community.

| would like to continue as a member of the Santa Fe County DW1 Planning Council to support Santa Fe
County’'s DWI and alcoholism prevention efforts.

Smcerelv,

/ e
Thomas P. Starke

2 Laurel Circle
Santa Fe, NM 87506




Thomas P. Starke
Resume

Upon retiring from Los Alamos in 2012, 1 began volunteering in Santa Fe. My passion is improving public
and publicly-funded systems so they become more effective and help individuals achieve better outcomes.
Wasted effort, wasted lives, unnecessary pain in people’s lives don't have to occur. Qur public systems are
organized around whether each organization follows the rules and majntains funding often to the detriment
of working together to achieve better outcomes. My efforts mastly work to bridge organizarions to create
effective parmerships that make a measurable difference in our community.

2014-Present  Board Member, Santa Fe Recovery Center.

2013-Present Organizer, Santa Fe Recovery Community Organization, giving a voice to people in
recovery and making Santa Fe more Recovery-Friendly.

2013-Present Chair, Santa Fe Community Behavioral Health Alliance a collaborative organization of
courts, DA, PDD, law enforcement agencies, reatment providers, city and county agencies, local
MCO representatives, and citizen volunteers seeking to improve outcomes of individuals with
behavioral health challenges who repeatedly cycle through the criminal justice system

2013-Present  Chairman, Santa Fe DWI Planning Council, board member in 2013, became chairman in
2014,

2012-Present Volunteer, Impact DW1 teaching Victim Impact Panel to Santa Fe DWI Offenders.
Advocated improvements to the DWI statutes to the New Mexico Legislature. Elected President
of the organization in 2014.

1981-2012: Technical Staff Member and Manager, Los Alamos National Laboratory. Developed
flash radiograpy diagnostics for nuclear weapons hydrotests, managed explosive testing operations
(81-85), managed the neutral particle beam program in the Strategic Defense Initiative (86-88),
managed LANL DoD programs (89-92), assigned to DOE in Washington D.C. (92-95),
environmental and waste management (96-12),

1976-1981 Research Scientist, Austin Research Associates, Austin, TX, developing the
Autoresonant accelerator for the Army Ballistic Missile Command.

Community activities: Los Alamos Lunch Buddy program.
Los Alamos County Comprehensive Planning Team (2001)

Education: Ph.D. 1976 Plasma Physics UC San Diego
M.S. 1974 Physics UC San Diego
B.S. 1970 Physics Stanford University




QUESTIONS FOR APPLICANTS SEEKING APPOINTMENT TO A BOARD,
COMMITTEE OR TASK FORCE

Applicant Name j}h PAaS )0« 57%_ ’(“/é £

Committee D(x)} /C%mm'oa? G)unca‘/

1.

Do you have any contracts, leases or other work with County government? If you
are employed, does your employer have any contracts, leases or other work with
County government? [f yes, please explain.

A2

Have you appeared in front of the Board of County Commissioners, County
Development Review Committee, or any other committee, board or task force of the
County? If so, state the subject matter at issue, the approximate dates, the action (if
any) that was taken, the capacity in which you served, and any other relevant
information.

NO

Do you lobby County government? If yes, please explain.

A2

Are you related to any County employees or elected officials? If yes, who are you
related to and how are you related?
Mo

Will you consent to a background investigation of your fitness to serve?
Fes
/
Do you have any applications pending before the County or do you have pilans to
submit any applications to the County? If so please identify in detail the applications
or poten;i,al applications.




2015 SANTA FE COUNTY CONFLICT OF INTEREST AND
FINANCIAL DISCLOSURE STATEMENT

Filing of this statement is requited by Ordinance 2010-12 and 2011-9 of the Santa Fe County Code of Conduct.
Copies of the Code and additional copies of this form may be obtained from the Santa Fe County Human Resources
Division. Please print or type all information. Attach additional pages if more space is needed.

Stk ~Thowe S I

Last Name First Name Middle Initial
/y/ﬂ' - /-
Work Address Work Phone Number
2 Lawcel O, SE B AMIT5DL Sor §20 3377
Home Address Home Phone Number
A/ NIB
Job Title Department/Division/Office

Filing Status:

g Candidate for Office 0 Incumbent Elected Official oCounty Employee rCAppointed Official eﬁéﬂeer

Yoooe (i coin-e. nm 4 e
ame of Spouse Spouse’s Employer

1. Real Estate

List ali reat property that you own in Santa Fe County and provide the address (es) or, if there is no address or if
the address provides insufficient information to describe a large piece of property, a general description of the
location of the property. List all real property in Santa Fe County in which you have any interest whatsoever,

including outright ownership, an option to purchase, leasehold, or other interest.
hame. gleure] Cr. 3F 37696

2. Interest in a Business

List any interest that you have in a business organization, either as owner, part owner, partner (general or
lirited), or shareholder, in which you own more than two percent of the outstanding stock or more than two
percent ownership interest, or in which you serve as general or managing partner, if that business does business
with the County in an amount in excess of 57,500.00 annually.

A

3. Gifts
Identify each person from whom you received either directly or indirectly, any gift or gifts having an aggregate
value of mare than $250.00 within the taxable year preceding the time of filing. This does not include any gift
from a parent, grandparent, child, grandchild, brother, sister, parent-in-law, grandparent-in-law, brother-in-law,
sister-in-law, uncle, aunt, niece, nephew, spouse, boyfriend, girlfriend, domestic partner, fiancé, or fiancée.

N/

2015 3uni Fo County Conflict of injerest and Financk! Gisclosure Form
Pogr 1af2




4. Financial Interests
List any financiai interest that is: (i} an ownership interest or other interest in any contract or prospective contract
with the County; (ii) an interest in the sale of real or personal property to or from the County; (iii) a financial
relationship with a person or business whose interests may be affected by the County; {iv} any employment or
prospective employment for which negotiations have already begun where the prospective employer has an
interest in the sale of real or personal property to or from the County; or (v) any other interest that may be
affected by the County.

A A

T

3. Memberships on Boards of For-Profit or Non-Profit Businesses or Organizations

List any brrds of, for-profit or nan-profit organijzations or businesses that YOu Or your spouse serve on,

Santa_ [ /?QCOUE oy -'.jz# Al — /Lé?‘l’/?f"pf./‘r
EQ;,_). I NEIBN [P ndzédg -,Ea L{J‘e_./ 7 o

6. Professional Licenses in New Mexico
If you or your spouse hold any professional licenses in New Mexico to engage in a profession, such as medicine,
law, cosmetology, construction, etc., please list below. Driver’s licenses do not apply.

Type of License Person Holding the License

Lows— SO ws P

7. _Additional Information
Includz?)eéﬁw any pertinent financial interests or information that the preceding categories have not revealed,

OATH
I swear that this report, including any attachments, is true, correct and complete to the best of my knowledge.

s . LA

Signature of Reportinvg Person

STATE OF NEW MEXICO
5S.
COUNTY OF SANTA FE

The foregoing document was acknowledged, signed and sworn to before me this day of .20

Notary Public Signature

My commission expires:

20115 Sante Fe County Conflict of interest and Financiat Disclosure Farm
Fale 2of2
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Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
Date: April 15, 2015
To: Board of County Commissioners
o7
From: Bill Taylor, Chief Procurement Officer
Via: Katherine Miller, County Manager C//

Carole Jaramillo, Finance Director
Jeffrey Trujillo, ASD Director

ITEM AND ISSUE: BCC Meeting April 28, 2015

APPROVAL OF THE STATE AUDITOR AGREEMENT BETWEEN SANTA FE COUNTY
AND AXTOM CPA AND BUSINESS ADVISORS, LLC, CONTRACT # 2013-0258-FI/MS
FOR THE FINANCIAL AND COMPLIANCE AUDIT SERVICES FOR FISCAL YEAR
2015 FOR AN ADDITIONAL THIRD YEAR AND INCREASING THE TOTAL
COMPENSATION OF THE CONTRACT AMOUNT TO §$ 314,349.00 INCLUSIVE OF
GRT, ALSO AUTHORIZING THE COUNTY MANAGER TO SIGN THE PURCHASE
ORDER. (Bill Taylor, Purchasing Division, Carole Jaramillo, Finance Department)

ISSUE:

The Santa Fe County Finance Division requests authorization to award the third year of a multiple
year Professional Services Agreement in response to RFP #2013-0258-FI/MS for the Financial and
Compliance Audit Services for Santa Fe County. The Contractor shall conduct a financial and
compliance audit of Santa Fe County for the period from July 1, 2014 through June 30, 2015. The
total amount payable to the Contractor these services shall not exceed $104,518.00 inclusive of
GRT.

BACKGROUND:

The Santa Fe County Finance Division will be submitting the Recommendation Letter to the New
Mexico State Auditor’s Office for approval to enter into the third year of a Multiple Year
Agreement. Contingent upon approval of the recommendation for the audit contract, the State
Auditor will provide the final signature.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



RECOMMENDATION:

The Santa Fe County Finance Division requests authorization to enter into the third year of the
Professional Services Agreement with Axiom Certified Public Accountants and Business Advisors
LLC, contingent upon approval of the recommendation from the State Auditor to provide Financial
& Compliance Auditing Services for Fiscal Year 2015 for Santa Fe County in the amount of $
104,518.00, inclusive of Gross Receipts Tax and authorizing the County Manager to sign the
purchase order.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



Contract No.

STATE OF NEW MEXICO
AUDIT CONTRACT
(Counties)
Santa Fe County
hereinafter referred to as the “Agency,” and

Axiom Certified Public Accountants and Business Advisors LLC

hereinafter referred to as the “Contractor,” agree:

As required by the Audit Rule, NMIAC Section 2.2.2.1 et seq., Contractor agrees to, and shall,
inform the Agency of any restriction placed on Contractor by the Office of the State Auditor
pursuant to NMAC Section 2.2.2.8.E, and whether the Contractor is eligible to enter into this
Contract despite the restriction.

1. SCOPE OF WORK (Include in Paragraph 25 any expansion of scope)

A. The Contractor shall conduct a financial and compliance audit of the following applicable
statements and schedules of the Agency for the period from July 1,2014 through June 30, 2015:

(1) Basic Financial Statements consisting of the government-wide financial statements,
fund financial statements, budgetary comparison statements for the general fund
and major special revenue funds (GASB 34, footnote 53), and the notes to the
financial statements;

(2) Required supplemental information (RSI), if applicable, consisting of budgetary
comparison schedules for the general fund and major special revenue fund data
presented on a fund, organization, or program structure basis because the budgetary
information is not available on the GAAP fund structure basis for those funds
(GASB Statement No. 41, Budgetary Comparison Schedules—Perspective
Differences an amendment of GASB Statement No. 34) must be audited and
included in the auditor’s opinion (AAG-SLV 14.52);

(3} Supplemental Information (SI) that must be audited and included in the auditor's
opinion (AAG-SLV 14.52), if applicable, consisting of:

(a) Component unit fund financial statements and related combining statements
(if there are no separately issued financial statements on the component unit
per AAG-SLV 3.20);

{b) Combining financial statements:




(¢) Individual fund budget comparison statements for remaining funds that have
an adopted budget, including proprietary funds, that did not appear as basic
financial statement budget comparisons for the general fund, major special
revenue funds or as RSI as described above; and

(d) Remaining supplemental information on schedules as required by NMAC
Section 2.2.2.10.A(Z)X(f).

B. The contractor shall apply certain limited procedures to the following required
supplemental information (RSI), if applicable, and report deficiencies in or the omission
of required information in accordance with the requirements of AU-C 730.05 to 730.09:

(1) The Management Discussion and Analysis (MD&A);

(2) RSI data required by Statements 25, 27, 43 and 45 regarding pension plans and
post-employment healthcare plans administered by defined benefit pension plans;

and

(3) Schedules derived from asset management systems (GASB 34, paragraphs 132 to
133).

C. The audit shall be conducted in accordance with auditing standards generally accepted in
the United States of America, Government Auditing Standards, OMB Circular A-133,
and Requirements for Contracting and Conducting Governmental Audits (NMAC
Section 2.2.2.1, et seq.).

2. DELIVERY AND REPRODUCTION

A. In order to meet the delivery terms of this Contract, the Contractor shall deliver the
following documents to the State Auditor on or before November I, 2015 and in
accordance with NMAC Section 2.2.2.9:

(1) an organized, bound and paginated hard copy of the Agency’s audit report for review;

(2) a copy of the signed management representation letter provided to the IPA by the
Agency as required by AU-C580;

(3) a Summary of Findings Form available at www.osanm.org; and

(4) a copy of the completed State Auditor Report Review Guide available at
WIWW.0S3NM.OrE;

B. Reports postmarked by the Agency’s due date will be considered received by the due date
for purposes of NMAC Section 2.2.2.9. Unfinished or excessively deficient reports will
not satisfy this requirement; such reports will be rejected and returned to the Contractor
and the State Auditor may take action in accordance with NMAC Section 2.2.2.13.C. If



the State Auditor does not receive copies of the engagement letter, management
representation letter, summary of findings form and the completed Report Review Guide
with the audit report or prior to submittal of the audit report, the State Auditor will not
consider the report submitted to the State Auditor.

. As soon as the Contractor becomes aware that circumstances exist that will make the
Agency’s audit report late, the Contractor shall immediately provide written notification of
the situation to the State Auditor. The notification shall include an explanation regarding
why the audit report will be late, when the IPA expects to submit the report and a
concurring signature by the Agency. The State Auditor shall also notify the Agency’s
oversight agency, but confidential information shall be omitted from that notification.

. Pursuant to NMAC Section 2.2.2.8.Q, the Contractor shall prepare a written and dated
engagement letter that identifies the specific responsibilities of the Contractor and the
Agency. The Contractor shall submit to the State Auditor an electronic copy of the signed
and dated engagement letter and a list of client prepared documents with expected delivery
dates within ten (10) days of the entrance conference.

. After its review of the audit report pursuant to NMAC Section 2.2.2.13, the State Auditor
shall authorize the Contractor to print and submit the final audit report. Within five
business days from the date of the authorization to print and submit the final audit report,
the Contractor shall provide the State Auditor with TWO copies of the report and an
electronic version of the audit report, in PDF format. After the State Auditor officially
releases the audit report by issuance of a release letter, the Contractor shall deliver
15 copies of the audit report to the Agency. The Agency or IPA shall ensure that
every member of the Agency’s governing authority shall receive a copy of the report.

- The Agency, upon delivery of its audit report, shall submit the required copies of the data
collection form, audit report and corrective action plan to the federal clearinghouse
designated by the Office of Management and Budget and each federal awarding agency if
the schedule of findings and questioned costs disclose audit findings directly related to
federal awards.

COMPENSATION

. The total amount payable by the Agency to the Contractor under this Contract, including
New Mexico gross receipts tax and expenses, shall not exceed $ 104,518.00

. Contractor agrees not to, and shall not. perform any services in furtherance of this Contract
prior to approval by the State Auditor. In accordance with Section 12-6-14(A), NMSA
1978, and NMAC Section 2.2.2.8.N(1), Contractor acknowledges and agrees that it will
not be entitled to payment or compensation for any services performed by Contractor
pursuant to this Contract prior to approval by the State Auditor.



. Total Compensation will consist of the following:

SERVICES AMOUNTS
(1) Financial statement audit $67,710.00
(2) Federal single audit $17,760.00

(3) Financial statement preparation
{4) Other nonaudit services, such as depreciation

schedule updates $1,110.00
(5) Other (i.e., component units, specifically
identified) $11,100.00

Gross Receipts Tax $ 6,838.00

Total Compensation $ 104,518.00

. The Agency shall pay the Contractor the New Mexico gross receipts tax levied on the
amounts payable under this Contract and invoiced by the Contractor. Payment is subject
to availability of funds pursuant to the Appropriations Paragraph set forth below.

. Pursuant to Section 12-6-14, NMSA 1978 and NMAC Section 2.2.2.8.N, the State Auditor
may authorize progress payments to the Contractor by the Agency; provided that the
authorization is based upon evidence of the percentage of audit work completed as of the
date of the request for partial payment. Progress payments up to 69% do not require State
Auditor approval, provided that the Agency certifies receipt of services. The Agency must
monitor audit progress and make progress payments only up to the percentage that the audit
is completed prior to making the 69% payment. Progress payments from 70% to 90%
require State Auditor approval after being approved by the Agency. If requested by the
State Auditor, the Agency shall provide a copy of the approved progress billings. The State
Auditor may allow only the first 50% of progress payments to be made without State
Auditor approval if the Contractor’s previous audits were submitted after the due date.
Final payment for services rendered by the Contractor shall not be made until a
determination and written finding is made by the State Auditor in the release letter that the
audit has been made in a competent manner in accordance with the provisions of this
Contract and applicable rules of the State Auditor.

TERM

. THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE
STATE AUDITOR. Unless terminated pursuant to Paragraphs 5 or 19, this Contract shall
lerminate one calendar year after the date on which it is signed by the State Auditor.

. Ifawarded based on a multi-year proposal, each permitted annual extension of the Contract
shall be executed by mutual agreement of the parties and approval of the State Auditor
pursuant to NMAC Section 2.2.2.8.G(4).



3. TERMINATION, BREACH AND REMEDIES

A. This Contract may be terminated:

(1) By either party without cause, upon written notice delivered to the other party and
the State Auditor at least ten (10) days prior to the intended date of termination.

(2) By either party, immediately upon written notice delivered to the other party and
the State Auditor, if a material breach of any of the terms of this Contract occurs.
Unjustified failure to deliver the report in accordance with Paragraph 2 shall
constitute a material breach of this Contract.

(3) By the Agency pursuant to Paragraph 19, immediately upon written notice to the
Contractor and the State Auditor.

(4) By the State Auditor, immediately upon written notice to the Contractor and the
Agency after determining that the audit has been unduly delayed, or for any other

reason.

B. By termination, neither party may nullify obligations already incurred for performance or
failure to perform prior to the date of termination. If the Agency or the State Auditor
terminates this Contract, the Contractor shall be entitled to compensation for work
performed prior to termination in the amount of earned, but not yet paid, progress
payments, if any, that the State Auditor has authorized to the extent required by Paragraph
3(E). If the Contractor terminates this Contract for any reason other than Agency’s breach
of this Contract, the Contractor shall repay to the Agency the full amount of any progress
payments for work performed under the terms of this Contract.

C. Pursuantto NMAC Section 2.2.2.8.D, the State Auditor may disqualify the Contractor from
eligibility to contract for audit services with the State of New Mexico if the Contractor
knowingly makes false statements, false assurances or false disclosures under this Contract.
The State Auditor on behalf of the Agency or the Agency may bring a civil action for
damages or any other relief against a Contractor for a material breach of this Contract.

D. THE REMEDIES HEREIN ARE NOT EXCLUSIVE. AND NOTHING IN THIS
SECTION 5 WAIVES OTHER LEGAL RIGHTS AND REMEDIES OF THE PARTIES,

6. STATUS OF CONTRACTOR

The Contractor and its agents and employees are independent contractors performing
professional services for the Agency and are not employees of the Agency. The Contractor
and its agents and employees shall not accrue leave. retirement, insurance. bonding, use of
state vehicles or any other benefits afforded to employees of the Agency as a result of this
Contract. The Contractor agrees not to purport to bind the State of New Mexico to any
obligation not assumed under this Contract unless the Contractor has express written
authority to do so, and then only within the strict limits of that authority.

7. ASSIGNMENT



10.

11.

The Contractor shall not assign or transfer any interest in this Contract or assign any claims
for money due or to become due under this Contract.

SUBCONTRACTING

The Contractor shall not subcontract any portion of the services to be performed under this
Contract without the prior written approval of the Agency and the State Auditor. An
agreement between the Contractor and a subcontractor to subcontract any portion of the
services under this Contract shall be completed on a form prescribed by the State Auditor.
The agreement shall be an amendment to this Contract and shall specify the portion of the
audit services to be performed by the subcontractor, how the responsibility for the audit
will be shared between the Contractor and the subcontractor, the party responsible for
signing the audit report and the method by which the subcontractor will be paid. Pursuant
to NMAC Section 2.2.2.8.L, the Contractor may subcontract only with independent public
accounting firms that are on the State Auditor’s List of Approved Firms pursuant to NMAC
Section 2.2.2.8.B, and that are not otherwise restricted by the Office from entering into
such a contract pursuant to NMAC Section 2.2.2.8.E.

RECORDS

The Contractor shall maintain detailed time records that indicate the date, time, and nature
of services rendered during the term of this Contract. The Contractor shall retain the
records for a period of at least five (5) years after the date of final payment under this
contract. The records shall be subject to inspection by the Agency and the State Auditor.
The Agency and the State Auditor shall have the right to audit billings both before and after
payment. Payment under this Contract shall not foreclose the right of the Agency or the
State Auditor on behalf of the Agency to recover excessive or illegal payments.

RELEASE

The Contractor, upon receiving final payment of the amounts due under the Contract,
releases the State Auditor, the Agency, their respective officers and employees and the
State of New Mexico from all liabilities, claims and obligations whatsoever arising from
or under this Contract. This paragraph does not release the Contractor from any liabilities,
claims or obligations whatsoever arising from or under this Contract.

CONFIDENTIALITY

All information provided to or developed by the Contractor from any source whatsoever in
the performance of this Contract shall be kept confidential and shall not be made available
to any individual or organization by the Contractor, except in accordance with this Contract
or applicable standards, without the prior written approval of the Agency and the State
Auditor.

PRODUCT OF SERVICES: COPYRIGHT AND REPORT USE




13,

14.

16.

17.

Nothing developed or produced, in whole or in part, by the Contractor under this Contract
shall be the subject of an application for copyright by or on behalf of the Contractor. The
Agency and the State Auditor may post an audited financial statement on their respective
websites once it is publicly released by the State Auditor.

CONFLICT OF INTEREST

The Contractor represents and warrants that it presently has no interest and shall not acquire
any interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required under this Contract. Each of the Contractor and the
Agency certifies that it has followed the requirements of the Governmental Conduct Act,
Section 10-16-1, et seq., NMSA 1978, regarding contracting with a public officer, state
employee or former state employee, as required by the applicable professional standards.

INDEPENDENCE

The Contractor represents and warrants its personal, external and organizational
independence from the Agency in accordance with the Government Auditing Standards
2011 Revision, issued by the Comptroller General of the United States, and NMAC Section
2.2.2.8 M. The Contractor shall immediately notify the State Auditor and the Agency in
writing if any impairment to the Contractor's independence occurs or may occur during the
period of this Contract.

AMENDMENT

This Contract shall not be altered, changed or amended except by prior written agreement
of the parties and with the prior written approval of the State Auditor. Any amendments
to this Contract shall comply with the Procurement Code, Sections 13-1-28 through 13-1-

199, NMSA 1978.
MERGER

This Contract supersedes all of the agreements, covenants, and understandings between the
parties hereto concerning the subject matter hereof. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Contract. Contractor and Agency shall enter into and execute an
engagement letter pursuant to NMAC Section 2.2.2.8.Q, consistent with Generally
Accepted Auditing Standards (GAGAS). The engagement letter and any associated
documentation included with or referenced in the engagement letter shall not be
interpreted to amend this Contract. Conflicts between the engagement letter and this
Contract are governed by this Contract, and shall be resolved accordingly.

APPLICABLE LAW



18.

19,

20.

21,

22,

The laws of the State of New Mexico shall govern this Contract. By execution of this
Contract, Contractor irrevocably consents to the exclusive personal jurisdiction of the
courts of the State of New Mexico over any and all lawsuits arising from or related to this

Contract.

AGENCY BOOKS AND RECORDS

The Agency is responsible for maintaining control of ali books and records at all times and
the Contractor shall not remove any books and records from the Agency's possession for
any reason.

APPROPRIATIONS

The terms of this Contract are contingent upon sufficient appropriations and authorization
being made by the legislature or the Agency’s governing body for the performance of this
Contract. If sufficient appropriations and authorization are not made by the legislature or
the Agency’s governing body, this Contract shall terminate upon written notice being given
by the Agency to the Contractor. The Agency's decision as to whether sufficient
appropriations are available shall be accepted by the Contractor and shall be final. This
section of the Contract does not supersede the Agency’s requirement to have an annual
audit pursuant to Section 12-6-3(A) NMSA 1978.

PENALTIES FOR VIOLATION OF LAW

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes
impose felony penalties for bribes, gratuities and kickbacks.

EQUAL OPPORTUNITY COMPLIANCE

The Contractor shall abide by all federal and state laws, rules and regulations, and
executive orders of the Governor of the State of New Mexico pertaining to equal
employment opportunity. In accordance with all such laws, rules, regulations and orders,
the Contractor assures that no person in the United States shall, on the grounds of race, age,
religion, color, national origin, ancestry, sex, physical or mental handicap or serious
medical condition, spousal affiliation, sexual orientation or gender identity be excluded
from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Contract.
If the Contractor is found not to be in compliance with these requirements during the life
of this Contract, the Contractor shall take appropriate steps to correct these deficiencies.

WORKING PAPERS

. The Contractor shall retain its working papers of the Agency’s audit conducted pursuant to

this Contract for a period of at least five (5) years after the date shown on the opinion letter
of the audit report. or longer if requested by the federal cognizant agency for audit.



23.

24.

25.

oversight agency for audit, pass through-entity or the State Auditor. The State Auditor
shall have access to the working papers at the State Auditor's discretion. When requested
by the State Auditor or the Agency, the Contractor shall deliver the original or clear, legible
copies of all working papers to the requesting entity.

. If the Contractor wishes to review the working papers of a predecessor, Contractor shall

request that the Agency seek delivery of the working papers from a predecessor contractor.

DESIGNATED ON-SITE STAFF

The Contractor’s on-site individual auditor responsible for supervision of work and
completion of the audit is Chris Gamer . The
Contractor shall notify the Agency and the State Auditor in writing of any changes in staff

assigned to perform the audit.

INVALID TERM OR CONDITION

If any term or condition of this Contract shall be held invalid 0{: unEnforceable the
remainder of this Contract shall not be affected.

e —— it g m—
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OTHER PROVISIONS

If no other provisions are listed in this section, the remainder below is intentionally left
blank.
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This Contract is made effective as of the date of the signature of the Office of the State Auditor.

AGENCY CONTRACTOR

NAME: NAME: A 0mM
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TITLE: TITLE: P ARTVER
—
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Date: L Fhis Contract has been approved by:
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OFFICE OF THE STATE AUDITOR

BY:

TITLE: DEPUTY STATE AUDITOR

DATE:

State Auditor Coniract No. 15 -



Contract No. _ |4 =~ g

STATE OF NEW MEXICO
SANTA FE COUNTY
AUDIT CONTRACT AMENDMENT
No. |

THIS AGREEMENT is made and entered into by and between, Santa Fe County, hereinafter
referred to as the "Agency,” and Axiom Certified Public Accountants and Business Advisors,
LLC, hereinafter referred to as the "Contractor.

IT IS MUTUALLY AGREED BETWEEN THE PARTIES THAT THE FOLLOWING
PROVISIONS OF THE ABOVE-REFERENCED CONTRACT ARE AMENDED AS

FOLLOWS:

Section 1, Scope of Work, is hereby amended to read as follows:

1. Scope of Work.

The Contractor shall provide the following services
(Attach additional supporting documentation);

To include assistance with the F inancial Statement Preparation for the Fiscal Year
2014 Audi
2 udit.

2, Compensation.

A.
CURRENT CONTRACT AMOUNT
SERVICES HOURS AMOUNTS
(1) Financial statement audit 610 $65,880.00
(2) Federal single audit 160 $17,280.00
(3) Financial statement preparation
(4) Other non-audit services, such as 10 1.080.00
depreciation schedule updates
Y (5) Other (ie, component units.l’ 100 £10.800.00
' specifically identified) i

Fotal Hours = §80
(iross Receipts Tax = $6.653.00)

Total Compensation= $101,693.00



PROPOSED CONTRACT AMENDMENT AMOUNT

SERVICES HOURS AMOUNTS
(1) Financial statement audit 610 $65,880.00
(2) Federal single audit 160 $17,280.00
(3)Financial statement preparation 80 $8,640.00
(4) Other nonaudit services, such as 10 $1,080.00
depreciation schedule updates

(5) Other (i.e., component units, 100 $10,800.00
specifically identified)

Total Hours = 960
Gross Receipts Tax = $7,258.00

Total Compensation= $110.938.00

3. Term.

THIS CONTRACT AS AMENDED BY THIS AGREEMENT SHALL NOT
BECOME EFFECTIVE UNTIL APPROVED BY THE OFFICE OF THE
STATE AUDITOR (STATE AUDITOR). This Contract as amended shall on
<DATE>, unless terminated pursuant to paragraph 4 or paragraph 5 of the
Original Audit Contract.

All other articles of this contract remain the same.

IN WITNESS WHEREOF, parties have executed this Agreement as of the date of signature by
the Office of the State Auditor, below or a specified date whichever is later,

CONTRACTOR
BY: (/\_‘ P

TITLE: _ Pre7as8
DATE: Jy— F —f Y

This Contract has been approved by: RECENED

épproved as to form

a2 ty STATE AUDITOR

Dife: LY drré rq / o » o
2,

~t=" 2oty BY: STATE ALI0fTOR

TITLE: DEPUTY STATE AUDITOR
DATE: ) je l\f]

STATE AUDITOR CONTRACT NO. 14- _ 5¢¢
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APPENDIX B

COST SHEET (PART I}

BREAKDOWN (With Financial Statement
Preparation)

""Mstﬂluar‘a‘lf‘gﬁstwé’ “"‘; endiYeartiz :
“iraiy = FVEICOYE § Haurs £ iton F‘{Ec' Reins Fv?! ’ .
: BDH S B30 (i 301 ¥ il B!M ar -ﬁBDﬂS (kT i‘ﬁBD 1

P :.?,s, BERGE "h'.h.- q"""'ﬁﬂﬂﬁtﬁ-& éﬁﬂ ELAS i!ﬂ;f D bR AT 3
Financial Statement. Audrt 610 64,050 :
Federal Single Audit 160 16,800 160 17.280 160 17,760
Financial Statement 80 8.400 80 B,640 80 8,880
Preparation
GASB 63 Implementation 20 2,100 20 2,160 20 2,220
Other (Housing Authority) 100 10,500 100 10,800 100 11,100
SUB TOTAL 970 | 101,850 970 | 104,760 970 107,670
Gross Receipts Tax 7,130 7,333 7,537
TOTAL COMPENSATION 108,980 112,093 115,207
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APR
Lo zou Contract Noi\4 ~ 5024
EILTR AudTOH
STATE OF NEW MEXICO
AUDIT CONTRACT

This CONTRACT is made and entered into this “l T H day of /‘" PEIL :
2014, by and benween the

County of Sanla Fe

hereinafier referred to as the “Agency™, and

Axiom Certified Public Accountants and Business Advisors LLC \
hereinafier referred to as the “Contractor™, and is effective as of the date upon which it is
approved by the OfTice of the State Auditor, hereinafier referred to as “State Auditor™.

As required by the Audit Ruje, Section 2,2.2.1 et seq., NMAC, Contractor agrees to, and
shall, inform the Agency of any restriction placed on Contractor by the Office of the State
Auditor pursuant to Section 2.2.2.3.E, NMAC, and whether the Contractor is eligible to
cnter into this contract with the restriction.

IT ISMUTUALLY AGREED BETWEEN THE PARTIES:

1. SCOPE QF WORK (Include in Paragraph 25 any expansion of scope)

A. The Contractor shall conduct a financial and compliance audit of the following
applicable statements and schedules of the Agency for the period from July 1, 2013
through June 30, 2014:

() Basic Financial Statements consisting of the government-wide financial
statements, fund financial statements, budgetary comparison statements for the
general fund and major special revenue funds (GASB 34, footnote 53), and the
notes to the financial statements;

(2)  Required supplemental information (RSI). if applicable. consisting of’ budgetary
comparison schedules for the general fund and major special revenue fund data
presented on a fund, organization, or program structure basis because the
budgetary information is not available on the GAAP fund structure basis for thase
tunds (GASB Statement No. 41, Budgerary Comparison Schedules—Perspective
Differences un amendiment of GASB Statement No. 34) must be audited and
included in the auditor's opinion (AAG-SLV 14.53);
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Supplemental Information (SI) that must be audited and included in the auditor’s
opinion (AAG-SLV 14.52), if applicable, consisting of:

(2) Component unit fund financial statements and related combining statements
(if there are no scparately issued financial statements on the component unit
per AAG-SLV 3.20);

(b) Combining financial statements;

(c) Individual fund budget comparison stalements for remaining funds thet have
an adopted budget, including proprictary funds, that did not appear as basic
financial statement budget comparisons for the general fund, major special
revenue funds or as RSI as described above; and

(d) Remaining supplemental information on schedules as required by Section
2.2.2.10.A(2)(f) NMAC

B. The contractor shall apply certain limited procedures to the following required
supplemental information (RSI), if applicable, and report deficiencies in or the
omission of required information in accordance with the requirements of AU-C 730.05
to 730.09:

M
@

3)

The Management Discussilon and Analysis (MD&A);

RSI data required by Statements 25, 27, 43 and 45 regarding pension plans and
post employment healthcare plans administered by defined benefit pension plans;
and

Schedules derived from asset management systems (GASB 34, paragraphs 132 to
133).

C. The audit shall be conducted in accordance with auditing standards generally accepted
in the United States of America, Government Auditing Standards, OMB Circular A-
133, and Requirements for Contracting and Conducting Governmental Audits (Section
2.2.1, et seq., NMAC).

D. Ifthis contract is for a:

1)

hospital that does not qualify as a governmental entity under the criteria in
Sections 1.01 and 1.02 of the AICPA Audit und Accounting Guide State and Local
Governments (May 1, 2006), then another appropriate reporting mode! should be
used; or

school district, the audit will include the audit of any related charter schools and
their respective foundations that qualify as component units of thase charter
schools in accordance with the provisions specified in Sections 2.2.2.10.A(1) and

(]
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122.12.CNMAC. Ifa 501(ck3) component unit organization had a gross annual
income in excess of $250,000, Section 6-5A-4 NMSA 1978 requires that entity to
be audited regardiess of materiality.

DELIVERY AND REPRODUCTION

A,

In order to meet the delivery terms of this Contract, the Contractor shall deliver the
following documents to the State Auditor en or before November 15, 2014 and in
accordance with Section 2.2.2.9, NMAC:

(1) an organized, bound and paginated hard copy of the Agency's audit report for
review;

(2) acopy of the signed management representation fetter provided to the IPA by the
Agency as required by AU-C580;

(3) alistof the passed adjustments required by AU-C 580.14; and

(4) a copy of the completed State Auditor Report Review Guide avaifable at
WWW.0530M.0FL;

For purposes of Section 2.2.2, NMAC, reports postmarked by the Agency’s due date
provided in Section 2.2.2.9.A, NMAC, will be considered received by the due date
pravided in that section. Unfinished or excessively deficient reporis will not satisfy this
requirement; such reports will be rejected and returned to the Contractor and the State
Auditor may take action in accordance with 2.2.2.13.C, NMAC. If copies of the
engagement letter, management representation letter, list of past adjustments and the
completed Report Review Guide are not received by the State Auditor with the audit
report of priar to submittal of the audit report, the report will not be considered submiited
to the State Auditor,

As soon as the Contractor becomes aware that circumstances exist that will make the
Agency's audit report late, the Contractor shatl immediately provide written notification
of the situation to the State Auditor, The notification shall include an explanation
regarding why the audit report will be late, when the IPA expects to submit the report and
a concurring signature by the Agency. The Agency’s oversight agency should be
notified, but confidential audit information shall be omitted from that notification.

. Pursuant to Section 2.2.2.8.Q, NMAC, the Contractor shall prepare a written and dated

engagement lenter which identifies the specific responsibilities of the Contractor and the
Agency. The Contractor shall submit to the State Auditor an electronic copy of the
signed and dated engagement letter and a list of client prepared documents with expected
delivery dates within ten (10) days of the entrance conference.

After its review of the audit report pursuant to Section 2.2.2.13, NMAC, the State
Auditor will authorize the Contractor to print and submit the final audit report.  Within
two business days from the date of the authorization to print and submit the final audit



report, the Contractor shall provide the State Auditor with TWO copies of the report and
an electronic version of the audit report, in PDF format. Alter the State Auditor officially
releases the audit report by issuance of a release letter, the Contractor shall deliver
15 copies of the audit report to the Agency. Every member of the Agency’s
ggoverning authority shalt receive a copy of the report.

. The Agency, upon delivery of its audit report, shall submit the required copies of the data
collection form, audit report and comective action plan 10 the federal clearinghouse
designated by the Office of Management and Budget and each federal awarding agency if
the schedule of findings and questioned costs disclose audit findings directly related to
federal awards.

COMPENSATION

. The total amount payable by the Agency to the Contractor under this agreement,
including New Mexico gross receipts tax. shall not exceed $101.693.00

. Contractor sgrees not to, and shall not, perform any services in furtherance of this
contract prior to approval by the State Auditor. In accordance with Section [2-6-14(A).
NMSA, 1978 and Section 2.2.2.8. N(1), NMAC, Contractor acknowledges and agrees that
it will not be entitled to payment or compensation for any services performed by
Contractor pursuant to this contract prios to approval by the State Auditor.

. Total Compensation will consist of the following:

SERVICES AMOUNTS
(1) Financia) statement audit 65,880.00
(2) Federal single audit 17.280.00

(3) Financial statement preparation

(4) Other nonaudit services, such as depreciation

schedule updates ECen S
(5) Other (i.e., component units, specifically
identified) 10,800.00
Gross Receipts Tax = § 6.653.00

Total Compensation = $101,693.00

. The Agency shall pay the Contractor the New Mexico gross receipts tax levied on the
amounts payable under this agreement and invoiced by the Contractor.

. Pursuant to Section 12-6-i4 NMSA 1978 and Section 2.2.2.8.N, NMAC. the State
Auditor may authorize progress payments to the Contractor by the Agency; provided that
the authorization is based upon evidence of the percentage of audit work completed as of
the date of the request for partial payment. Progress payments up to 69% do not require
State Auditor approval, provided that the Agency certifies receipt of services. The



Agency must monitor audit progress and make progress payments only up to the
percentage that the audit is completed prior to making the 69% payment. Progress
payments from 70% to 90% require State Auditor approval after being approved by the
Agency. If requested by the State Auditor, the Agency shall provide a copy of the
approved progress billings. The State Auditor may allow only the first 50% of progress
payments 1o be made without State Auditor approval if the Contractor’s previous audits
were submitted after the due date. Final payment for services rendered by the Contractor
shall not be made until a determination and written finding is made by the State Auditor
in the refease letter that the audit has besn made in a competent manner in accordance
with the provisions of this Contract and applicable rules of the State Auditor.

TERM

. THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY
THE STATE AUDITOR. Unless terminated pursuant 1o Paragraphs 5 or 19, infra, this
Contract shall terminate one calendar year after the date on which it is signed by the State
Auditor,

. If awarded based on a mult-year proposal, this Contract may be extended by the parties
for two successive one-year terms at the same price, terms and conditians as stated in the
original proposal. Each annual extension of the contract shall be executed by mutual
agreement of the parties and approval of the State Auditor pursuant to Section
2.2.2.8.G(4), NMAC.

TERMINATION, BREACH AND REMEDIES

. This Contract may be terminated, without cause, by either of the parties upon written
notice delivered to the other party at least ten (10) days prior to the intended date of
termination. This Contract may be terminated immediately by cither of the parties upon
wrilten natice delivered to the other party if a material breach of any of the terms of this
Contract occurs. Unjustified failure to deliver the audit report in accordance with
Paragraph 2, supra, shall constitute a material breach of this Contract. The Agency may
immediately terminate this Contract upon written notice to the Contractor pursuant to
Paragraph 19, infra. Pursuant to Section 2.2.2.8.S, NMAC., the State Auditor also may
immediately terminate this Contract upon written notice to the Contractor after
determining that the audit has been unduly delayed, or for any other reason. By
termination pursuant to this Paragraph, neither party may nullify obligations already
incurred for performance or failure to perform prior to the date of termination. THIS

LROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE OTHER LE AL RIGHTS
AND _REMEDIES AFFORDED THE STATE CAUSED BY THE CONTRACTOR'S
DEFAULT OR BREACH OF THIS CONTRACT.

. If the Agency terminates this Contract under this paragraph, the Contractor shall be
entitled 1o compensation for work performed prior to termination in the amount of
carned, but not yet paid, progress payments, if any, that the State Auditor has suthorized
as provided in Paragraph 3(E), supra. If the Contractor terminates this Contract under




this paragraph, the Contractor shall repay to the Agency the full amount of any progress
payments for work performed under the terms of this Contract.

. If the Agency or the Contractor terminates this Contract pursuant to this paragraph, the

party that terminates the Contract shall immediately send the State Auditor written notice
of the termination,

. The State Auditor may disqualify the Contractor from efigibility to contract for audit

services with the State of New Mexico if the Contractor knowingly makes false
statements, false assurances or false disclosures under this Contract. The State Auditor
on behalf of the Agency or the Agency may bring a civil action for damages or any other
relief against a Contractor for a material breach of this Contract.

STATUS OF CONTRACTOR

The Contractor and its agents and employees are independent contractors performing
professional services for the Agency and are not employees of the Agency. The
Contractor and its agents and employees shafl not accrue leave, retirement, insurance,
bonding, use of state vehicles or any other benefits afforded to employees of the Agency
as a result of this Contract. The Contractor agrees not to purport to bind the State of New
Mexico to any obligation not assumed under this Contract unless the Contractor has
express written authority to do so, and then only within the strict limits of that authority.

ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Contract or assign any
claims for money due or to become due under this Contract.

SUBCONTRACTING

The Contractar shall not subcontract any portion of the services 1o be performed under
this Contract without the prior written approval of the Agency and the State Auditor. An
agreement between the Contractor and a subcontractor to subcontract any portion of the
services under this Contract shall be completed on a form prescribed by the State
Auditor. The agreement shall be an emendment to this Contract and shall specify the
portion of the audit services to be performed by the subcontractor, how the responsibility
for the sudit will be shared between the Contractor and the subcontractor, the party
responsible for signing the audit report and the method by which the subcontractor will
be paid. Pursuant to Section 2.2.2.8.L, NMAC, the Contraclor may subcontract only with
independent public accounting firms that are on the State Auditor’s List of Approved
Firms pursuant to Section 2.2.2.8.8, NMAC, and that are not otherwise restricted by the
Office from entering into such a contract pursuant to Section 2.2.2.8.E, NMAC.

RECORDS AND AUDIT

The Contractor shall maintain detailed time records that indicate the date, time, and
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14.

nature of services rendered during the term of this Contract. The Contractor shali retain
the records for a period of at least five (5) years from the date of final payment under this
contract. The records shall be subject (o inspection by the Agency and the State Auditor,
The Agency and the State Auditor shall have the right to audit billings both before and
after payment, Payment under this Contract shall not foreclose the right of the Agency or
the State Auditor on behalf of the Agency to recaver excessive or illegal payments.

RELEASE

The Contractor, upon receiving final payment of the amounts due under the Contract,
releases the State Auditor, the Agency, its officers and employees and the State of New
Mexico from all liabilities, claims and obligations whatsoever arising from or under this
Contract. This paragraph does not release the Contractor from any liabilities, claims or
obligations whatsoever arising from or under this Contract,

CONFIDENTIALITY

All information provided to or developed by the Contractor from any source whatsoever
in the performance of this Contract shall be kept confidential and shall not be made
available to any individual or organization by the Contractor, except in accordance with
applicable standards, without the prior written approval of the Agency and the State
Auditor.

PRODUCT OF SERVICES; COPYRIGHT AND REPORT USE
e e ety LUTARILHL AND REPORT USE

Nothing developed or produced, in whole or in part, by the Contractor under this
Contract shall be the subject of an application for copyright by or on behalf of the
Contractor. The Agency and the State Auditor may post the audited financial statements
on their respective websites once it is publicly released by the State Auditor.

CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any
intesest, direct or indirect, which would conflict in any manner or degree with the
performance of services required under this Contract. The Contractor certifies that the
requirements of the Governmental Conduct Act, Section 10-16-1, et seq., NMSA 1978,
regarding contracting with a public officer, state employee or former state employee have
been followed as required by the applicable professional standards.

INDEPENDENCE

The Contractor affirms and represents its personal, external and organizational
independence from the Agency in accordance with the Government Auditing Standards
20911 Revision, issued by the Comptroller General of the United States, and Section
2.2.2.8M, NMAC. The Contractar shall immediately notify the State Auvditor and the
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16.
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19.

Agency in writing if any impairment to the Contractor’s independence occurs or may
occur during the period of this Contract.

AMENDMENT

This Contract shall not be altered, changed or amended except by prior written agreement
of the parties and prior written approval of the State Auditor. Any amendments to this
Contract shall comply with the Procurement Code, Sections 13-1-28 through 13-1-199,
NMSA 1978.

MERGER

This Contract incorporates alf of the agreements, covenants, and understandings betwecn
the parties hereto conceming the subject matter hereof. No prior agreememt or
understanding, verbal or otherwise, of the parties or their agents shall be velid or
enforceable unless embodied in this Contract. Contractor and Agency sha!l enter into and
execute an engagement letter pursuant to Section 222.8.Q, NMAC, consistent with
Generally Accepted Auditing Standards (GAGAS). The engagement letter and any
associated documentation included with or referenced In the engagement letter shall
not be interpreted to amend this contract. Conflicts between the engagement letter
and this contract are governed by this contract, and shall be resolved accardingty.

APPLICABLE LAW

The laws of the State of New Mexico shall govern this Contract. By execution of this
Contract, Contractor acknowledges and agrees to the jurisdiction of the courts of the
State of New Mexico over any and all lawsuits arising under or out of any term of this
Contract.

AGENCY BOOKS AND RECORDS

A e S e e

The Agency is responsible for maintaining controf of all books and records at ali times
and the Contractor shall not remove any books and records from the Agency's possession
for any reason.

APPROPRIATIONS

The terms of this Contract are contingent upon sufficient appropriations and
authorization being made by the Agency's governing body for the performance of this
Contracl. If sufficient appropriations and authorization are not made by the Agency's
governing body, this Contract shall terminate upon written notice being given by the
Agency to the Contractor. This section of the Contract does not supersede the Agency’s
requirement to have an annual audit pursuant to Section 12-6-3(A), NMSA 1978,
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23.

PENALTIES FOR VIOLATION OF LAW

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil
and criminal penalties for its violation. In addition, the New Mexico criminal statutes
impose felony penalties for bribes, gratuities and kickbacks.

EQUAL OPPORTUNITY COMPLIANCE

The Contractor agrees to abide by all Federal and State laws, rules and regulations, and
executive orders of the Governor of the State of New Mexico pertaining to equal
employment opportunity. In accordance with all such laws, rules, regulations and orders,
the Contractor assures that no person in the United States shall, on the grounds of race,
age, religion, color, national origin. ancestry, sex, physical or mental handicap or serious
medical condition, spousal af¥iliation, sexual orientation or gender identity be excluded
from employment with or participation in, be denied the benefits of, or be otherwise
subjected to discrimination under any program or activity performed under this Contract.
If the Contractor is found not to be in compliance with these requirements during the life
of this Contract, the Contractor agrees ta take appropriate steps to correct these
deficiencies.

wo PAPERS

- The Contractar shall retain its working papers of the Agency's audit conducted pursuant

to this Contract for a period of at least five (5) years from the date shown on the opinion
etter of the audit report, or longer if requested by the federal cognizant agency for audit,
oversight agency for audit, pass through-entity or the State Auditor. The State Auditor
shall have access to the working papers at the State Auditor’s discretion. When
requested by the State Auditor, the Contractor shall deliver the original or clear, legible
copies of all working papers to the State Auditor.

. The working papers of a predecessor Contractor are to be made available to a successor

Contractor in accordance with AC-C and 210,12, Any costs incurred are to be bome by
the requestor Contractor.

DESIGNATED ON-SITE STAFF

The Contractor’s on-site individual auditor responsible far supervision of work and
completion of the audit is Chris Garnar . The
Contractor shall notify the Agency and the State Auditor in writing of any changes in
siaff assigned to perform the audit.

INVALID TERM OR CONDITION

If any term or condition of this Contract shall be held invalid or unenforceable. the
remainder of this Contract shall not be affected.



25. OTHER PROVISIONS

If no other provisions are listed in this section, the remainder below is intentionally left
blank.



IN WITNESS WHEREOF, the parties have executed this Contract as of the date of
signature by the State Auditor.

AGENCY CONTRACTOR
NAME: Santa Fe County i NAME: A Ny DM
BY: ;6{27’ Ay, .k/)?,c,&‘c;-_" BY: QQ‘-' %/uz__
TITLE: County Manager TITLE: _PRINCIPA L
DATE: __ 4 i Jy DATE: 4 --1Y

Jhis Contract has been approved by:

STATE AUDITOR EEC AN
BY: (.{W’LQ'-\ o~ AFR 10 2014
TITLE: DEPUTY STATE AUDITOR BAYTE AR T

paTE: __ 17 [¢

State Auditor Contract No, 14- w2 {lo
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Contract No.

STATE OF NEW MEXICO
AUDIT CONTRACT

Jhis CONTRACT is made and entered imo this 304N day of _ 405¢77 ,
2013, by and berween the

Sanla Fe County

hereinafter referred to as the “Agency™, and

Axiom Cartified Public Accountants and Business Advisars s
hereinafier referred o as the “Contractor”, and is effective as of the date upon which it js
approved by the Office of the State Auditor, hereinafier referred to as “State Auditor”,

As required by the Audit Rule, Section 2.2.2.1 NMAC, et seq., Contractor agrees to, and
shall, inform the Agency of any restriction placed on Contractor by the Office of the State
Auditor pursuant to Section 2.2.2.8.E, NMAC, and whether the Contractor is eligible to
enter into this contract with the restriction .

ITIS MUTUALLY AGREED BETWEEN THE PARTIES:

1. SCOPE OF WORK {Include in Paragraph 25 any expansion of scope)

(1) Basic Financial Statements consisting of the govemment-wide financijal
statements, fund financial statements, budgetary comparison statements for the
general fund and major special revenue funds (GASB 34, footnote 53), and the
notes to the financial statements;

(2) Required supplemental information (RSI), if applicable, consisting of budgetary
comparison schedules for the general fund and major special revenue fund data
presented on a fund, organization, or program structure basis because the
budgetary information is not available on the GAAP fund structure basis for those
funds (GASEB Statement No, 41, Budgetary Comparison Schedules—Perspeciive
Differences an amendmens of GASB Statement No. 34) must be audited and
included in the auditor’s opinion (AAG-SLY 14.52);



(3)

® @

Supplemental Information (SI) that must be audited and included in the auditor’s
opinion (AAG-SLV 14.52), if applicable, consisting of:

(a) Component unit fund financial statements and related combining statements
if there are no separately issued financial statements on the component unit
p p

per AAG-SLV 3.20);

(b) Combining financial statements;

(¢) Individual fund budget comparison statements for remaining funds that have
en adopted budget, including proprietary funds, that did not appear as basic
financial statement budget comparisons for the general fund, major special
revenue funds or as RSI as described above; and

(d) Remaining supplemental information on schedules as required by Section
2.2.2.10.A(2)(e) NMAC

B. The contractor shall apply certain limited procedures to the following required
supplemental irformation (RSI), if applicable, and report deficiencies in or the
omission of required information in accordance with the requirements of AU-C 730.05

to 730.09:

0]

()

The Management Discussion and Analysis (MD&A);

RSI data required by Statements 25, 27, 43 and 45 regarding pension plans and
post employment healthcare plans administered by defined benefit pension plans;

and

Schedules derived from ssset management systems (GASB 34, paragraphs 132 to
133).

C. The audit shall be conducted in accordance with auditing standards generally accepted
in the United States of America, Government Auditing Standards, OMB Circular A-
133, and Requirements for Contracting and Conducting Governmental Audits (Section

2.2.1, et seq., NMAC).

D. [Ifthis contract is for a:

)]

hospital that does not qualify as a governmental entity under the criteria in
Sections 1.01 and 1.02 of the AJCPA Awdit and Accounting Guide State and Locul
Governments (May 1, 2006), then another appropriate reporting model should be

used; or

school district, the audit will include the audit of any related charter schools and
their respective foundations that qualify as component units of those charter
schools in accordance with the provisions specified in Sections 2.2.2.10.A(1) and
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2.2.2.12.C NMAC. Ifa 501(c)(3) component unit organization had a gross annual
income in excess of $250,000, Section 6-5A-4 NMSA 1978 requires that entity to
be audited regardless of materiality,

2. DELIVERY AND REPRODUCTION

A. In order to meet the delivery terms of this Contract, the Contractor shall deliver the
following documents to the State Auditor on or before November 15, 2013 and in
accordance with Section 2.2.2.9, NMAC:

(1) an organized, bound and paginated hard copy of the Agency's audit report for
review;

(2} acopy of the signed management representation letter required by AU-C 580;
(3) alist of the passed adjustments required by AU-C 580.14; and

(4) a copy of the completed State Auditor Report Review Guide avaijlable at
WWW.0sanm.org.

B. For purposes of Section 2.2.2, NMAC, reports postmarked by the Agency’s due date
provided in Section 2.22.9.A, NMAC, will be considered received by the due date
provided in that section. Unfinished or excessively deficient reports will not satisfy this
requirement; such reports will be rejected and returned to the Contractor and the State
Auditor may take action in accordance with Subsection C of 2.22.13.C, NMAC. If
copies of the engagement letter, management representation letter, list of past
adjustments and the completed Report Review Guide are not received by the State
Auditor with the audit report or prior to submittal of the audit report, the report will not
be considered submitted to the State Auditor,

C. As soon as the Contractor becomes aware that circumstances exist that will make the
Agency’s audit report jate, the Contractor shall immediately provide written notification
of the situation to the State Auditor, The notification shall include an explanation
regarding why the audit report will be late, when the IPA expects to submit the report and
a concurring signature by the Agency. The Agency's oversight agency should be
notified, but confidential audit information shail be omitted from that notification.

D. Pursuant to Sectjon 2.2.2.8.Q, NMAC, the Contractor shall prepare a written and dated
engagement letter which identifies the specific responsibilities of the Contractor and the
Agency. The Contractor shall submit 1o the State Auditor an electronic copy of the
signed and dated engagement lener and a list of client prepared documents with expected
delivery dates within ten (10) days of the entrance conference,

E. After its review of the audit FEport pursuant to Section 2,2.2.13, NMAC, the State
Auditor will authorize the Contractor to print and submit the finai audit report,  Within
two business days from the date of the authorization to print and submit the final audit
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report, the Contractor shall provide the State Auditor with TWO copies of the report and
an electronic version of the audit report, in PDF format. Afier the State Auditor officially
releases the audit rcport by issuance of a release letter, the Contractor shall deliver

1S copies of the audit report to the Agency. Every member of the Agency’s
governing authority shall receive a copy of the report.

. The Agency, upor delivery of its audit report, shall submit the required copies of the data
collection form, audit report and corrective action plan to the federal clearinghouse
designated by the Office of Management and Budget and each federal awarding agency if
the schedule of findings and questioned costs disclose audit findings directly related to

federal awards.
COMPENSATION

. The total amount payable by the Agency to the Contractor under this agreement,
including New Mexico gross receipts tax, shall not exceed 96,868 .

. Contractor agrees not to, and shall not, perform any services in furtherance of this
contract prior to approval by the State Auditor. In accordance with Section 12-6-14(A),
NMSA, 1978 and Section 2.2.2.8.N(1), NMAC, Contractor acknowledges and agrees that
it will not be entitled to payment or compensation for any services performed by
Contractor pursuant to this contract prior to approval by the State Auditor.

. Total Compensation will consist of the following:

SERVICES AMOUNTS
(1) Financial statement audit 64,050
(2)_Federal single audit 16,800
(3) Financial statement preparation 0
(4) Other nonaudit services, such as depreciation 1,050
schedule updates ’
(5) Other (i.c., component units, specifically 10.500
identified) !

Gross Receipts Tax = 6,468

Total Compensation = 98.868

. The Agency shail pay the Contractor the New Mexico gross receipts tax levied on the
amounts payable under this agreement and invoiced by the Contractor.

. Pursuant to Section 12-6-14 NMSA 1978 and Section 2.2.2.8.N, NMAC, the State
Auditor may authorize progress payments to the Contractor by the Agency; provided that
the authorization is based upon evidence of the percentage of audit work completed as of
the date of the request for partial payment. Progress payments up to 69% do not require
State Auditor approval, provided that the Agency certifies receipt of services. The
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Agency must monitor audit progress and make progress payments only up to the
percentage that the audit is completed prior to making the 69% payment. Progress
payments from 70% to 90% require State Auditor approval after being approved by the
Agency. - If requested by the State Auditor, the Agency shall provide a copy of the
approved progress billings. The State Auditor may allow only the first 50% of progress
payments to be made without State Auditor approval if the Contractor's previous audits
were submitted after the due date. Final payment for services rendered by the Contractor
shall not be made until a determination and written finding is made by the State Auditor
in the release letter that the audit has been made in a competent manner in accordance
with the provisions of this Contract and applicable rules of the State Auditor.

TERM

- THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY

THE STATE AUDITOR. Unless terminated pursuant to Paragraphs 5 or 19, infra, this
Contract shall terminate one calendar year afier the date on which it is signed by the State

Auditor.

- Ifawarded based on a multi-year proposal, this Contract may be extended by the parties

for two successive one-year terms at the same price, terms and conditions as stated in the
original proposal. Each annual extension of the contract shall be executed by mutual
agreement of the parties and approval of the State Auditor pursuant to Section
2.2.2.8.G{4), NMAC.

TERMINATION, BREACH AND REMEDIES

. This Contract may be terminated, without cause, by either of the parties upon written

notice delivered to the other party at least ten (10) days prior to the intended date of
termination. This Contract may be terminated immediately by either of the parties upon
written notice delivered to the other party if a material breach of any of the terms of this
Contract occurs. Unjustified failure to deliver the audit report in accordance with
Paragraph 2, supra, shall constitute a material breach of this Contract. The Agency may
immediately terminate this Contract upon written notice to the Contractor pursuant to
Paragraph 19, infra. Pursuant to Section 2.2.2.8.S, NMAC, the State Auditor also may
immediately terminate this Contract upon written notice to the Contractor after
determining that the audit has been unduly delayed, or for any other reason. By
termination pursuant to this Paragraph, neither party may nullify obligations already
incurred for performance or failure to perform prior to the date of termination. THIS
PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE OTHER LEGAL RIGHTS

AND REMEDIES AFFORDED THE STATE CAUSED BY THE CONTRACTOR'S
DEFAULT OR BREACH OF THIS CONTRACT.

. If the Agency terminates this Contract under this paragraph, the Contractor shall be

entitled t0 compensation for work performed prior to termination in the amount of
earned, but not yet paid, progress payments, if any, that the State Auditor has authorized
as provided in Paragraph 3(E), supra. If the Contractor terminates this Contract under
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this paragraph, the Contractor shall repay to the Agency the full amount of any progress
payments for work performed under the terms of this Contract.

. If the Agency or the Contractor terminates this Contract pursuant to this paragraph, the
party that terminates the Contract shall inmediately send the State Auditor written notice

of the termination.

. The State Auditor may disqualify the Contractor from eligibility to contract for audit
services with the State of New Mexico if the Contractor knowingly makes false
statements, false assurances or false disclosures under this Contract. The State Auditor
on behalf of the Agency or the Agency may bring a civi! action for damages or any other
relief against a Contractor for a material breach of this Contract.

STATUS OF CONTRACTOR

The Contractor and its agents and employees are independent contractors performing
professional services for the Agency and are not employees of the Agency. The
Contractor and its agents and employees shall not accrue leave, retirement, insurance,
bonding, use of state vehicles or any other benefits afforded to employees of the Agency
es a result of this Contract. The Contractor agress not to purport to bind the State of New
Mexico to any obligation not assumed under this Contract unless the Contractor has
express written authority o do so, and then only within the strict limits of that authority,

ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Contract or assign any
claims for money due or to become due under this Contract.

SUBCO G

The Contractor shall not subcontract any portion of the services to be performed under
this Contract without the prior written approval of the Agency and the State Auditor. An
agreement between the Contractor and a subcontractor to subcontract any portion of the
services under this Contract shall be completed on a form prescribed by the State
Auditor, The agreement shall be an amendment to this Contract and shall specify the
portion of the audit services to be performed by the subcontractor, how the responsibility
for the audit will be shared between the Contractor and the subcontractor, the party
responsible for signing the audit report and the method by which the subcontractor will
be paid. Pursuant to Section 2.2.2.8.L, NMAC, the Contractor may subcontract only with
independent public accounting firms that are on the State Auditor's List of Approved
Firms pursuant to Section 2.2.2.8.B8, NMAG, and that are not otherwise restricted by the
Office from entering into such a contract pursuant lo Section 2.2.2.8.E, NMAC.

RECORDS AND AUDIT

The Cantractor shall maintain detailed time records that indicate the date, time, and
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nature of services rendered during the term of this Contract. The Conmactor shall retain
the records for a period of five {5) years from the date of final payment under this
contract. The records shall be subject to inspection by the Agency and the State Auditor.
The Agency and the State Auditor shall have the right to audit billings both before and
after payment. Payment under this Contract shall not foreclose the right of the Agency or
the State Auditor on behalf of the Agency to recover excessive or illegal payments,

RELEASFE

The Contractor, upon receiving final payment of the amounts due under the Contract,
releases the State Auditor, the Agency, its officers and employees and the State of New
Mexico from all liabilities, claims and obiigations whatsoever arising from or under this
Contract. This paragraph does not release the Contractor from any liabilities, claims or
obligations whatsoever arising from or under this Contract.

CONFIDENTIALITY

All information provided to or developed by the Contractor from any source whatsoever
in the performance of this Contract shall be kept confidential and shall not be made
available to any individual or organization by the Contractor without the prior wriiten
approval of the Agency and the State Auditor.

PRODUCT OF SERVICES; COPYRIGHT AND REPORT USE

Nothing developed or produced, in whole or in part, by the Contractor under this
Contract shall be the subject of an application for copyright by or on behalf of the
Contractor. The Agency and the State Auditor may post the audited financial statements

on their respective websites.

CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required under this Contract. The Contractor certifies that the
requirements of the Governmental Conduct Act, Section 10-16-1, ct seq., NMSA 1978,
regarding contracting with a public officer, state employee or former state employee have
been followed.

INDEPENDENCE

The Contractor affirms and represents its personal, external and organizational
independence from the Agency in accordance with the Government Auditing Standards
2011 Revision, issued by the Comptroiler General of the United States, and Section
2.22.8.M, NMAC. The Contractor shall immediately notify the State Auditor and the
Agency in writing if any impairment 1o the Contractor’s independence occurs or may
occur during the period of this Contract.
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AMENDME

This Contract shall not be altered, changed or amended except by prior written agreement
of the parties and prior written approval of the State Auditor. Any amendments {o this
Contract shall comply with the Procurement Code, Sections 13-1-28 through 13-1-199

NMSA 1978.

MERGER

This Contract incorporates all of the agreements, covenants, and understandings between
the parties hereto conceming the subject matter hercof. No prior agreement or
understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Contract. Contractor and Agency shall enter into and
execute an engagement letter pursuant to Section 2.2.2.8.Q, NMAC, consistent with
Generally Accepted Auditing Standards (GAGAS). The engagement letter and any
associated documentation included with or referenced in the engagement letter shall
not be interpreted to amend this contract. Conflicts between the engagement letter
and this contract are governed by this contract, and shall be resolved accordingly.

APPLICABLE LAW

The laws of the State of New Mexico shall govem this Contract, By execution of this
Contract, Contractor acknowledges and agrees to the Jurisdiction of the courts of the
State of New Mexico over any and all lawsuits arising under or out of any term of this

Contract.

AGENCY BOOKS AND RECORDS

The Agency is responsible for maintaining control of all books and records at all times
and the Contractor shail not remove any books and records from the Agency's possession

for any reason.
APPROPRIATIONS

The terms of this Contract are contingent upon sufficient appropriations and
authorization being made by the Agency’s governing body for the performance of this
Contract. If sufficient appropriations and authorization are not made by the Agency’s
goveming body, this Contract shail terminate upon writlen notice being given by the
Agency to the Contractor. This section of the Contract does not supersede the Agency's
requirement (o have an annual audit pursuant to Sectjon 12-6-3(A) NMSA 1978.

PENALTTES FOR VIOLATION OF LAW

The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil
end criminal penalties for its violation. In addition, the New Mexico criminal statutes
impose felony penalties for bribes, gratuities and kickbacks.
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EQUAL OPPORTUNITY COMPLIANCE

The Contractor agress to abide by all Federal and State laws, rules and regulations, and
executive orders of the Governor of the State of New Mexico pertaining to equal
employment opportunity. In accordance with all such laws, rules, regulations and orders,
the Contractor assures that no person in the United States shall, on the grounds of race,
age, religion, colar, national origin, ancestry, sex, physical or mental handicep or serious
medical condition, spousal affiliation, sexual orientation or gender identity be excluded
from employment with or participation in, be denied the benefits of, or be otherwise
subjected 10 discrimination under any program or activity performed under this Contract,
If the Contractor is found not to be in compliance with these requirements during the life
of this Contract, the Contractor agrees to take appropriate steps to correct these
deficiencies.

WORKING PAPERS

. The Contractor shall retain the working papers of the Agency’s audit conducted pursuant

to this Contract for a period of five (5) years from the date shown on the opinion letter of
the audit report, or longer if requested by the federal cognizant agency for audit,
oversight agency for audit, pass through-entity or the State Auditor. The State Auditor
shall have access to the working papers at the State Aunditor's discretion. When
requested by the State Auditor, the Contractor shall deliver the original or clear, legible
copies of ail working papers to the State Auditor.

. The working papers of a predecessor Contractor are to be made available to a successor

Contractor in accordance with AC-C and 210.12. Any costs incurred are to be borne by
the requestor Contractor,

DESIGNATED ON-SITE STAFF
The Contractor’s on-site individual auditor responsible for supervision of work and
completion of the audit is Chris Gamer . The

Contractor shall notify the Agency and the State Auditor in writing of any changes in
staff assigned to perform the audit.

INVALID TERM OR CONDITION

If any term or condition of this Contract shall be heid invalid or unenforceable, the
remainder of this Contract shall not be affected.

OTHER PROVISIONS
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parties have executed this Contract as of the date of

signature by the State Auditor.
AGENCY CONTRACTOR
NAME: : % dir o //-ua/, J NAME: _(HRIS GARNER
BY: /@t el }ﬂau 2 BY: M
TITLE: L{: m.i ST szujef‘ TITLE: _ P@uwv¢ (Pac
DATE: ‘/ 20 DATE: __ H-30./3

STATE AUDITQR
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State Auditor Contract No. 13- St (,
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Kathy Holian
Commissioner, District 4

Henry P. Roybal
Commissioner, District 1

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Miguel M. Chavez
Commissioner, Disitrict 2

Robert A. Anaya
Commissioner, District 3

MEMORANDUM

Date: April 14, 2015
To: Board of County Commissioners

b7
From: Bill Taylor, Procurement Manager

Via: Katherine Miller, County Manager Xy/
Jeff Trujillo, ASD Director

Rachel O'Connor, Conmmunity Services Director
ITEM AND ISSUE: BCC Meeting April 28, 2015

REQUEST APPROVAL OF PRESBYTERIAN MEDICAL SERVICES AGREEMENT
BETWEEN SANTA FE COUNTY AND PRESBYTERIAN MEDICAL SERVICES, NO.
2015-0188-CSD/MM TO PROVIDE EMERGENCY BEHAVIORAL HEALTH SERVICES
FOR ADULTS AND ADOLESCENTS IN THE AMOUNT OF $350,000, INCLUSIVE OF
GRT AND AUTHORIZING THE COUNTY MANAGER TO SIGN THE PURCHASE
ORDER. (Bill Taylor-Procurement Manager/Rachel O’Connor-Conununity Services Director)

SUMMARY
The Purchasing Division and the Community Services Department are requesting approval of

Agreement No. 2015-0188-CSD/MM with Presbyterian Medical Services to provide emergency
behavioral health services for adults and adolescents in Santa Fe County.

BACKGROUND

The Purchasing Division issued Request for Proposal (RFP) #2015-0188-CSD/MM “Mobile Crisis
Response Team™ on January 30. 2015 and proposals were submitied by the following firms:

Presbyterian Medical Services
The proposal was reviewed by the Purchasing staff to ensure responsiveness. An evaluation

committee consisting of four members reviewed and ranked the proposals. An interview was

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
503-995-2740 www.santafecountynm.gov



conducted with Presbyterian Medical Services. The evaluation committee selected Presbyterian
Medical services as the most qualified to perform the service.

ACTION REQUESTED

The Purchasing Division and the Community Services Department are requesting approval of
Agreement No. 2015-0188-CSD/MM with Presbyterian Medical Services in the amount of

$350,000 inclusive of GRT to provide Mobile Crisis Response and authorizing the County Manager
to sign the purchasing order.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



Agreement #2015-0188-CSD/MM

PROFESSIONAL SERVICE AGREEMENT
BETWEEN SANTA FE COUNTY AND PRESBYTERIAN MEDICAL SERVICES
TO PROVIDE MOBILE CRISIS TEAM RESPONSE SERVICES
FOR ADULTS AND ADOLESCENTS

THIS AGREEMENT is made and entered into this day of
2015, by and between Santa Fe County, hereinafter referred to as the “County” and
Presbyterian Medical Services, whose principal place of business is located at PO Box 2267,
Santa Fe, New Mexico 87504, hereinafter referred to as the “Contractor”.

WHEREAS, pursuant to NMSA 1978, Sections 13-1-112 and 13-1-117, competitive,
sealed proposals were solicited via a formal request for proposals, RFP No. 2015-0188-
CSD/MM to provide Mobile Crisis Response Team Services for Adults and Adolescents; and

WHEREAS, based upon the evaluation criteria established within the request for
proposals for the purposes of selecting the most qualified offeror, the County has determined the
Contractor as the most responsive Offeror; and

WHEREAS, the County requires the services of the Contractor and the Contractor is
willing to provide these services and both parties wish to enter into this Agreement.

NOW, THEREFORE, it is agreed between the parties:

1. SCOPE OF WORK

The Mobile Crisis Response Team will target adults and adolescents throughout Santa Fe County
who are experiencing a behavioral health crisis.

The Contractor shall:
A. Deliver immediate relief of distress in crisis situations and/or timely and

accessible aid to people in crisis. Provide immediate stability to persons and assist
them to return to their pre-crisis level of functioning.

B. Link to a 24/7 countywide toll free hotline that provides general information,
screening, referral and consultation to members of the community who call the
24/7 hotline.

C. Provide adults and adolescents crisis services to include assessment, intervention

and stabilization by telephone or in person.

D. Assist clients with increasing and maintaining their comrmunity tenure and their
ability to recognize and deal with situations that may otherwise result in crises.
Provide awareness to increase or improve their network of community and
support, as well as their use of these support resources for crisis prevention.
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E Provide & referral to or arrange for any additional mental health or substance
abuse services which may be needed. Provide follow up services with other
community programs for ongoing services, ensuring that a beneficial linkage is
made.

F. Document for the monthly status report the process and outcome for each
intervention and follow-up, including navigating the client into the behavioral
health system and linking the client with a medical home for co-occurring health
issues.

G. Collaborate and communicate with all law enforcement, 911 dispatch, courts,
Office of the Public Defender, behavioral health staff, hospitals and other
community agencies. Establish system for sharing information and provide
training and coordination with law enforcement, first responders and 91l
dispatches.

H. Provide community awareness of the Mobile Crisis service, with implementation
of a countywide public awareness campaign, to include bilingual information,
conventional print and magnets as well as social media, radio, advertising the
availability of the crisis hotline 24 hours a day, seven days a week, as well as the
availability of a two-member team of trained mobile behavioral health
professionals to travel immediately to the person in crisis for assessment and on-
site assistance.

L Provide experienced, qualified and trained staff that will meet the New Mexico
Interagency Behavioral Health Service Requirements and Utilization Guidelines
(HCPCS H2011 Appendix B).

J. Provide services in accordance with the U.S. Department of Health and Human
Services Practice Guidelines: Core Elements in responding to Mental Health
Crisis (Appendix A), New Mexico Interagency Behavioral Health Service
Requirements and Utilization Guidelines (Appendix B), and Santa Fe County
Resolution No. 2014-47 (Appendix C).

K. Collect and analyze data on the mobile crisis response team to document
outcomes achieved, including but not limited to: response time to calls;
percentage of suicide deaths averted; percentage of callers diverted from the
emergency department; percentage of callers diverted from detention facilities;
referrals made; compliance with referrals.

Measureable Qutcomes:

1. Achieving a ten percent reduction in repeat callers to the first responders in the
first year of the program following the baseline year Fiscal Year 2015 and an
additional five percent reduction each following year if the contract is renewed.

2. Successfully engaging at least 30 percent of clients in services during the six-
month period since crisis intervention.

2
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3. Reducing emergency room visits to CHRISTUS St Vincent Regional Medical
Center by 20 percent over a four-year period, if the contract is renewed for that
period.

4. Decreasing EMT contacts by clients served in the first year of the project by
five percent in the second year and an additional five percent each subsequent
year.

5. Reducing the use of emergency services, health care costs and law
enforcement costs by channeling people directly into appropriate and effective
mental health and substance abuse treatment services. Comparing the cost of
mobile crisis services to the costs of regular law enforcement response to a
comparable mental health emergency to demonstrate cost savings.

6. Increasing the number of persons receiving crisis assessment and acute crisis
stabilization services in non-hospital, non-jail settings.

7. Increasing the number of persons receiving detoxification and temporary
shelter services.

8. Increasing the number of persons receiving outpatient treatment services in
the tocal community regardless of ability to pay.

9, Increasing the number of persons receiving post-crisis coordinated community
services.

10. Decreasing the frequency of repeated incidents of acute mental illness crisis.

11. Increasing the number of persons receiving appropriate substance abuse and
mental health services while being held in jail for protective custody or mental
health hold.

Deliverables:

1. A monthly detailed status report for all activity of the mobile crisis team
as indicated in Section 3. Compensation and Invoicing, paragraph A,
subparagraph 1).

2 An annual report based on the above 1-11 Measurable Outcomes within
(30) thirty days of the contract term.

2 ADDITIONAL SERVICES

A.

The parties agree that all tasks set forth in Section 1 (Scope of Work), of this

Agreement shall be completed in full, to the satisfaction of the County, in accordance with
professional standards stated herein and for the amount set forth in Section 3 (Compensation,
Invoicing and Set-off), of this Agreement, and for no other cost, amount, fee or expense.

B.

The County may from time to time request changes in the scope of work to be

performed hereunder. Such changes, including any increase or decrease in the amount of the

3
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Contractor’s compensation, which are mutually agreed upon by and between the County and the
Contractor, shall be incorporated in written amendments to this Agreement.

3. COMPENSATION AND INVOICING

A. In consideration of its obligations under this Agreement the Contractor shall be
compensated as follows:

) For services provided in conformity with this Agreement, Contractor will
invoice the County monthly for a sum not to exceed twenty nine
thousand one hundred sixty-six dollars and sixty-six cents
($29,166.66) over a twelve (12) month period (a 1/12" drawdown over the
term of this Agreement). Invoices shall include a monthly detailed status
report for all activity of the mobile crisis team to include the following:

the number of clients served by the hotline;
the number of calls routed to the mobile
crisis from 911;

e the number of clients who received crisis
intervention on site;

e the number of clients referred to appropriate
behavioral health services;

e the names of the behavioral health providers
to which clients were referred, including the
number referred to each provider;

¢  the number of clients who met the definition
of indigent in Santa Fe County served by
Contractor;

¢  the estimated number of clients who met the
definition of indigent in Santa Fe County
and served by other providers;

¢ the source of payment, if any, by the clients
served;

o any and all taining provided for law
enforcement, 911 staff, and first responders,
describing the type of training and the
number and affiliation of people trained; and

e a detailed description of operational costs,
including for hotline services and training,

2) The total amount of compensation payable to the Contractor over the
initial term of this Agreement shall not exceed three hundred fifty
thousand dollars ($350,090), inclusive of NM GRT.

a. Of the total compensation, a sum not to exceed two
hundred and fifty thousand dollars (8250,000) shall be
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available to reimburse Contractor for services provided to
clients who met the criteria of the Health Care Assistance
Program authorized by Santa Fe County Resolution 2014-
47. A sum not to exceed one hundred thousand dollars
(5100,000) may be available to reimburse Contractor for
services provided to clients who do not meet the eligibility
criteria for the Santa Fe County Healthcare Assistance
Program.

3) The sum of three hundred fifty thousand dollars ($350,000) for the initial
term of this Agreement is a maximum and not a guarantee that the services
to be provided by the Contractor under this Agreement will equal the
amount stated herein. The parties do not intend for the Contractor to
continue to provide services without reimbursement when the not to
exceed sum is reached, The County will notify the Contractor when the
payable reimbursements to the Contractor reach the not to exceed sum. In
no event will the Contractor be reimbursed or compensated for services
provided in excess of the not to exceed sum without this Agreement being
amended.

B. In the event the Contractor breaches this Agreement, the County may, without
penalty, withhold any payments due the Contractor for the purpose of set-off until such time as
the County determines the exact amount of damages it suffered as a result of the breach.

C. Payment under this Agreement shall not foreclose the right of the County to
recover excessive or illegal payment.

4. EFFECTIVE DATE AND TERM

This Agreement shall become effective on the date first written above and shall terminate one (1)
year later, unless earlier terminated pursuant to Section 5 (Termination) or Section 6
(Appropriations and Authorizations). The County has the option to renew on the same terms and
conditions for an additional three (3) years. In no event shall this Agreement exceed a term of
four (4) years.

5. TERMINATION

A, Termination of Agreement for Cause. Either party may terminate the Agreement
based upon any material breach of this Agreement by the other party. The non-breaching party
shall give the breaching party written notice of termination specifying the grounds for the
tetmination. The termination shall be effective thirty (30) days from the breaching party’s
receipt of the notice of termination, during which time the breaching party shall have the right to
cure the breach. If, however, the breach cannot with due diligence be cured within thirty (30)
days, the breaching party shall have a reasonable time to cure the breach, provided that, within
thirty (30) days of its receipt of the written notice of termination, the breaching party began to
cure the breach and advised the non-breaching party in writing that it intended to cure.
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B. Termination for Convenience of the County. The County may, in its discretion,

terminate this Agreement at any time for any reason by giving the Contractor written notice of
termination. The notice shall specify the effective date of termination, which shall not be less
than fifteen (15) days from the Contractor’s receipt of the notice. The County shall pay the
Contractor for acceptable work, determined in accordance with the specifications and standards
set forth in this Agreement, performed before the effective date of termination but shall not be
liable for any work performed after the effective date of termination.

6. APPROPRIATIONS AND AUTHORIZATIONS

This Agreement is contingent upon sufficient appropriations and authorizations being made for
performance of this Agreement by the Board of County Commissioners of the County and/or, if
state funds are involved, the Legislature of the State of New Mexico. If sufficient appropriations
and authorizations are not made in this or future fiscal years, this Agreement shall terminate
upon written notice by the County to the Contractor. Such termination shall be without penalty
to the County, and the County shall have no duty to reimburse the Contractor for expenditures
made in the performance of this Agreement. The County is expressly not committed to
expenditure of any funds until such time as they are programmed, budgeted, encumbered and
approved for expenditure by the County. The County’s decision as to whether sufficient
appropriations and authorizations have been made for the fulfillment of this Agreement shall be
final and not subject to challenge by the Contractor in any way or forum, including a lawsuit.

ik INDEPENDENT CONTRACTOR

The Contractor and its agents and employees are independent contractors and are not employees
or agents of the County. Accordingly, the Contractor and its agents and employees shall not
accrue leave, participate in retirement plans, insurance plans, or liability bonding, use County
vehicles, or participate in any other benefits afforded to employees of the County. Except as
may be expressly authorized elsewhere in this Agreement, the Contractor has no authority to
bind, represent, or otherwise act on behalf of the County and agrees not to purport to do so.

8. ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for
money due or to become due under this Agreement without the advance written approval of the
County. Any attempted assignment or transfer without the County’s advance written approval
shall be null and void and without any legal effect,

9. SUBCONTRACTING

The Contractor shall not subcontract or delegate any portion of the services to be performed
under this Agreement without the advance written approval of the County. Any attempted
subcontracting or delegating without the County’s advance written approval shall be null and
void and without any legal effect.



Agreement #2015-0188-CSD/MM

10. PERSONNEL

A All work performed under this Agreement shall be performed by the Contractor or
under its supervision.

B. The Contractor represents that it has, or will secure at its own expense, all
personnel required to discharge its obligations under this Agreement. Such personnel (i) shall
not be employees of or have any contractual relationships with the County and (ii) shall be fully
qualified and licensed or otherwise authorized or permitted under federal, state, and local law to
perform such work.

11. RELEASE

Upon its receipt of all payments due under this Agreement, the Contractor releases the County,
its elected officials, officers, agents and employees from all liabilities, claims, and obligations
whatsoever arising from or under or relating to this Agreement.

12. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in the performance of
this Agreement shall be kept confidential and shall not be made available to any individual or
organization by the Contractor without the prior written approval of the County.

13. PUBLICATION, REPRODUCTION, AND USE OF MATERIAL; COPYRIGHT

A. The County has the unrestricted right to publish, disclose, distribute and
otherwise use, in whole or in part, any reports, data, or other material prepared under or pursuant
to this Agreement.

B. The Contractor acknowledges and agrees that any material produced in whole or
in part under or pursuant to this Agreement is a work made for hire. Accordingly, to the extent
that any such material is copyrightable in the United States or in any other country, the County
shall own any such copyright.

14, CONFLICT OF INTEREST

The Contractor represents that it has no and shall not acquire any interest, direct or indirect, that
would conflict in any manner or degree with the performance of its obligations under this
Agreement.

15. NO ORAL MODIFICATIONS; WRITTEN AMENDMENTS REQUIRED

This Agreement may not be modified, altered, changed, or amended orally but, rather, only by an
instrument in writing executed by the parties hereto. The Contractor specifically acknowledges
and agrees that the County shall not be responsible for any changes to Section 1 (Scope of
Work), of this Agreement unless such changes are set forth in a duly executed written
amendment to this Agreement.



Agreement #2015-0188-CSD/MM

16. ENTIRE AGREEMENT; INTEGRATION

This Agreement incorporates all the agreements, covenants, and understandings between the
parties hereto conceming the subject matter hereof, and all such agreements, covenants and
understandings have been merged into this written Agreement. No prior or contemporaneous
agreement, covenant or understandings, verbal or otherwise, of the parties or their agents shall be
valid or enforceable unless embodied in this Agreement.

17.  NOTICE OF PENALTIES

The Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199, imposes civil and
criminal penalties for its violation. In addition, New Mexico criminal statutes impose felony
penalties for bribes, gratuities, and kickbacks.

18. EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE

A, The Contractor agrees to abide by all federal, state, and local laws, ordinances,
and rules and regulations pertaining to equal employment opportunity and unlawful
discrimination. Without in any way limiting the foregoing general obligation, the Contractor
specifically agrees not to discriminate against any person with regard to employment with the
Contractor or participation in any program or activity offered pursuant to this Agreement on the
grounds of race, age, religion, color, national origin, ancestry, sex, physical or mental handicap,
serious medical condition, spousal affiliation, sexual orientation, or gender identity.

B. The Contractor acknowledges and agrees that failure to comply with this Section
shall constitute a material breach of this Agreement.

19. COMPLIANCE WITH APPLICABLE LAW; CHOICE OF LAW

A, In performing its obligations hereunder, the Contractor shall comply with all
applicable laws, ordinances, and regulations, including any applicable provisions of the Health
Insurance Portability and Accountability Act.

B. Contractor shall comply with the requirements of Santa Fe County Ordinance
2014-1 (Establishing a Living Wage).

C. This Agreement shall be construed in accordance with the substantive laws of the
State of New Mexico, without regard to its choice of law rules. Contractor and the County agree
that the exclusive forum for any litigation between them arising out of or related to this
Agreement shall be state district courts of New Mexico, located in Santa Fe County.

20. RECORDS AND INSPECTIONS

Al To the extent its books and records relate to (i) its performance of this Agreement
or any subcontract entered into pursuant to it or (ii) cost or pricing data (if any) set forth in this
Agreement or that was required to be submitted to the County as part of the procurement
process, the Contractor agrees to (i) maintain such books and records during the term of this

8
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Agreement and for a period of six (6) years from the date of final payment under this Agreement;
(ii} allow the County or its designee to audit such books and records at reasonable times and
upon reasonable notice; and (iii) to keep such books and records in accordance with generally
accepted accounting principles (GAAP).

B. To the extent its books and records relate to (i) its performance of this Agreement
or any subcontract entered into pursuant to it or (ii) cost or pricing data (if any) set forth in this
Agreement or that was required to be submitted to County as part of the procurement process,
the Contractor also agrees to require any subcontractor it may hire to perform its obligations
under this Agreement to (i) maintain such books and records during the term of this Agreement
and for a period of six (6) years from the date of final payment under the subcontract; (ii) to
allow the County or its designee to audit such books and records at reasonable times and upon
reasonable notice; and (iii) to keep such books and records in accordance with GAAP.

21. INDEMNIFICATION

A, The Contractor shall defend, indemnify, and hold harmless the County and its
elected officials, agents, and employees from any losses, liabilities, damages, demands, suits,
causes of action, judgments, costs or expenses {including but not limited to court costs and
attorneys’ fees) resulting from or directly or indirectly arising out of the Contractor’s
performance or non-performance of its obligations under this Agreement, including but not
limited to the Contractor’s breach of any representation or warranty made herein.

B. The Contractor agrees that the County shall have the right to control and
participate in the defense of any such demand, suit, or cause of action concerning matters that
relate to the County and that such suit will not be settled without the County's consent, such
consent not to be unreasonably withheld. if a conflict exists between the interests of the County
and the Contractor in such demand, suit, or cause of action, the County may retain its own
counsel to represent the County’s interest.

C. The Contractor’s obligations under this section shall not be limited by the
provisions of any insurance policy the Contractor is required to maintain under this Agreement.

22. SEVERABILITY

If any term or condition of this Agreement shall be held invalid or non-enforceable by any court
of competent jurisdiction, the remainder of this Agreement shall not be affected and shali be valid
and enforceable to the fullest extent of the law.,

23,  NOTICES

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U.S. mail, either first class or certified, retumn
receipt requested, postage prepaid, as follows:

To the County: Santa Fe County
Office of the County Attomey
102 Grant Avenue
Santa Fe, New Mexico 87301

9
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To the Contractor: Presbyterian Medical Services
PO Box 2267
Santa Fe, NM 87504-2267

24. CONTRACTOR'S REPRESENTATIONS AND WARRANTIES
The Contractor hereby represents and warrants that:

A, This Agreement has been duly authorized by the Contractor, the person executing
this Agreement has authority to do so, and, once executed by the Contractor, this Agreement
shall constitute a binding obligation of the Contractor.

B. This Agreement and Contractor’s obligations hereunder do not conflict with
Contractor’s corporate agreement or any statement filed with the New Mexico Secretary of State
on Contractor’s behalf.

C. Contractor is legally registered and is properly licensed by the New Mexico State
to do the work anticipated by this Agreement and shall maintain such registration and licensure
in good standing throughout the duration of the Agreement.

25. FACSIMILE SIGNATURES

The parties hereto agree that a facsimile signature has the same force and effect as an original for
all purposes.

26. NO THIRD-PARTY BENEFICIARIES

This Agreement was not intended to and does not create any rights in any persons not a party
hereto.

27. INSURANCE

A, General Conditions. The Contractor shall submit evidence of insurance as is
required herein. Policies of insurance shall be written by companies authorized to write such
insurance in New Mexico.

B. General Liability Insurance, Including Automobile. The Contractor shall procure
and maintain during the life of this Agreement a comprehensive general liability and automobile
insurance policy with liability limits in amounts not less than $1,000,000.00 combined single
limits of liability for bodily injury, including death, and property damage for any one occurrence.
Said policies of insurance shall include coverage for all operations performed for the County by
the Contractor; coverage for the use of all owned, non-owned, hired automobiles, vehicles and
other equipment, both on and off work; and contractual liability coverage under which this
Agreement is an insured contract. The County of Santa Fe shall be a named additional insured on
the policy.

10
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C. Increased Limits. If, during the life of this Agreement, the Legislature of the
State of New Mexico increases the maximum limits of lability under the Tort Claims Act
(NMSA 1978, Sections 41-4-F through 41-4-29, as amended), the Contractor shal} increase the
maximum limits of any insurance required herein. ‘ "

28. PERMITS, FEES, AND LICENSES

Contractor shall procure all permits and licenses, pay all charges, fees, and royalties, and give all
notices necessary and incidental to the due and lawful performance of its obligations hereunder.

29. NEW MEXICO TORT CLAIMS ACT

No provision of this Agreement modifies or waives any sovereign immunity or limitation of
liability enjoyed by County or its “public employees” at common law or under the New Mexico
Tort Claims Act, NMSA 1978, Section 41-4-1, et seq.

30. CAMPAIGN CONTRIBUTION DISCLOSURE FORM

The Contractor agrees to compute and submit simultaneous with execution of this Agreement a
Campaign Contribution Disclosure Form approved by the County.

31. SURVIVAL

The provisions of following paragraphs shall survive termination of this Contract;
INDEMNIFICATION; RECORDS AND INSPECTION; RELEASE, CONFIDENTIALITY,
PUBLICATION, REPRODUCTION, AND USE OF MATERIAL; COPYRIGHT,;
COMPLIANCE WITH APPLICABLE LAW; CHOICE OF LAW; NO THIRD-PARTY
BENEFICIARIES; SURVIVAL.

IN WITNESS WHEREOF, the parties have duly executed this Amendment to the Agreement
as of the date first written above.

SANTA FE COUNTY:

Robert A. Anaya, Chair Date
Santa Fe County Board of County Commissioners

ATTESTATION:

Geraldine Salazar
Santa Fe County Clerk

11



APPROVED AS TO FORM

Gregory S. Shaffer ; :

Santa Fe County Attorney

FINANCE DEPARTMENT APPROVAL

ﬂf‘u 00 Kl e 06—

Carole H. Jaramillo %/
Santa Fe County Finance Director

CONTRACTOR:

(Signature)

(Print Name & Title
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Memorandum
DATE: April 14, 2015
TO: Santa Fe County Board of County Commissioners
FROM: Bill Taylor, Procurement Manager

VIA: Katherine Miller, County Manager
Jeffrey Trujillo, ASD Director
David Sperling, Fire Chief

ITEM AND ISSUE: BCC Meeting, April 28, 2015

SUBJECT: Requesting Board of County Commissioner Approve the Purchase of 3 Pierce
Mini-Pumpers Aqua Fria, Edgewood and Galisteo Fire Districts in the Amount
of $ 591,804.66 Utilizing the Houston-Galveston Area Council Cooperative
Purchasing Agreement and Authorizing the County Manager to Sign the
Purchase Order. (Bill Taylor, Purchasing/ Chief David Sperling)

ISSUE:

Pursuant to of Ordinance 2012-5, Section One, Outside Contracts; should not be used unless
the Procurement Manager makes a specific finding that competitive bidding for a particular
product would not be advantageous to the County. In no event shall a contract in total value
exceeding $250,000 be awarded without competitive bidding unless the Board of County
Commissioners specifically approves.

The Santa Fe County Fire Department and Purchasing Division requests the use of an outside
contract, specifically the Houston-Galveston Area Council (HGAC) to purchase 3 Pierce Mini-
Pumpers for Aqua Fria, Edgewood and Galisteo Fire Districts in the total amount of §
591,804.66. Competitive bidding for these emergency vehicles would not be advantageous to
the County due to the fact that this equipment would otherwise require specialized build out of
the apparatus to meet the County’s needs.

The Houston-Galveston Area Council (HGAC) is a regional council of governments operating
under the laws of the State of Texas and governed by a board comprised of 35 elected officials from
the 13 county regions. The HGAC Board awards all contracts, through competitive bidding which
can then be made available to participating local governments nationwide. New Mexico is one of

35 Camino Justicia Santa Fe, New Mexico 87508-8501 - 505-992-3070 - FAX: 505-992-3073
www.santafecountynm.gov



49 states that are participating members. The NM State Purchasing Division authorizes Local
Public Bodies the use of the HGAC contract for the purchase of goods and services.

BACKGROUND:

The Fire Department has identified a need for these fire apparatus based on the increase in call
volume and other specific Fire District considerations. Edgewood and Galisteo Fire Districts each
received a $100,000 grant from the State Fire Marshal’s Office to facilitate these purchases. The
remaining amount of $391,804.66 will be funded through Fire District funds that have been
allocated for this purpose, Fire Excise Tax revenue, and Fire and Rescue Impact fees.

RECOMMENDATION:
The Fire Department requests the Board of County Commissioners approve the use of the HGAC

contract to purchase 3 Pierce Mini-Pumpers and authorizing the County Manager to sign the
purchase order.

35 Camino Justicia Santa Fe, New Mexico 8§7508-8501 - 505-992-3070 - FAX: 505-992-3073
www .santafecountynm.gov



WB CONTRACT PRICING WORKSHEET
; uy For MOTOR VEHICLES Dnl}’

Sania Fe County / Galisteo / Edgewood / Aaqua Fria + iSiddon-Martin Emergency Gmup

Chief David Sperling : John Kovach
505-992-3076 : 602-790-7294

Pierce Mini I’umpnr

(] _s196514.00

5 Product lem Base: Uni{ Prim Per: E‘.untractnr s H-GAC Contract:

B. Published Options - Iti.'mm: below - Attach additional sheei(s) |i'ncctssary Innludu Dptlun l.'.‘min in duscription i[‘n -n h :
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Description Cost Bﬂscriplinn Cost
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Description Cost Description Cost

Subtotal From Additional Sheet(s): m

Subtotal C: | -53,835.45
— — —— e e |

Check: Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base Uniti T —— ——— -
Price plus Published Clptinns {A+B} : B perceninge Is: :

E

} Subtotal D: | $594,304 63

Suhlntal E $2 l}ﬂﬂ i

F. Trade-Ins [/ Othier Allowances .*Spr.':cml Dbmunts { Freight [ Inﬂlhtim .

Description Cost Description Cosi
; Chassis Pre-Payment Discount Aerin] Pre-Payment Discount
;'i‘ 100% Pre-Payment Discount Trade Inn AllowAnce
3 Truck Order Discount $4,500.00 R

Delivery Date:! | __G. Total Purchase Price {D+E+F}






Fire Service Apparatus - F§12-13 :: HGACBuy
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Blanchat Manufacturing
Contracties:
Tranchat Mfy, (MIr.)
Clustang Ford (Comenerzial Uliassis Dealer - TX)
Praducy Model & Descripian Hasa Prica
Code
B Wugtang Firs Appararus {Brush Fle)
EBG1 B-3-Fi50 Weideg sleel budy wah crosswatk and pumg and rok STAATS 00
capatsinies HPa200 pump diven by a T3HP Enggs motor 325 gals water
mounted ¢n o Fartt FAS0 Chasss 80°CA.
BEXY B-4-F550 Welded gteal body wilh crasswalk and pump aid sl SET 945 00
capabilities HPX200 pump deven by a 23HP bnggs motar 420 gal pely
tank meuniad on Ford FA50 chassls 81TA.
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an Fuout F550 chussiy 847 CA,
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1sli}] B-27-F550 Rescue first respinse Warkiod stesl supersiuctum

398 42T 0O

tmnsverse crmsswilk wih pump and ol capatbnes dusl swing ap daors

par slda MPX200 pump i

mmn by & 23HP begge pwslor 400 gal poly task,

mounted on a ford FS50 chassis 847 CA

sponsy Wekisd sieel suparstructure transvarse SIS ATE 00
mi cdpabatig dual swing L duors par side

el HPX200 purpdniven by 23HP brmgs moetaes, 800 gl poly ank

[k ] B-58-Furd Rescuy Brst e
eroatwalk with fuibp mng
saunied an & Ford F-750 crassis

Ik toop

Rosenhauer South Dakot

Contracturs

a LLC
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Pierce

Contrscturs:

Pierce Manufacturing Inc. (Mir)

Siddons-Martin Entergeney Group (Drealer - TN)

Atlantic Emergency Salutians. Inc. {Dealer - VA}

Chastang Ford (Comnercial Chassis Dezler - TX) - URixy, Ultoes, Litdae
Emergency Equipment Professionals, Inc. { Dealer - MS)

Prrduct Mode) & Descripton Bain
Code Paza

&_Aerlals (Booms/Piatfusns, Laddars, LadderPlatiorns}

s01 Pierce Saber Cnassis. 4-Door Full T11 Aluminum Cad. Farmed $816.000 5
Alrninum Bady Singla Axle, 75" Rear-Mounted Telascoping
Ladaer (S00W]

UADZ Prorca Atrow Chasals, 4-Door Full TiR Alumdnum Caty, Foimed 884 17 00
Alsreriyen Body Snghe Axle. 75 Resr-Mounimd Tukevcoping
Ludtler (500#)

Fa03 Pierca Aamw Chassia, 4-Doar Full Tilt Alursen Cab, Fonmed $103.24000
Almnom Body Tandem Ade. 75 Rear-Maunied Telescomny
Ladider (300%}

Liage Pierce Arraw Chassis, 4-Daoor Full Till Alsminum Cab, Fanned 5204 53008
Auminum Bedy, Tandem Axie 105" Rear-Maunled Telescoping
Lacder {5004)

(1B Prerce Arrow Chassis. 4-Door Full Tt Aluminum Cab. Formed FLLEE L]
Alamuiuim Body, Tandem Axle, 100° Md-Myyried Talsacaping
Ladder (#500)

uao? Prerce Amow CRassiy. 4-Door Full Tit Aluminurn Cab, Formed 3824.95000
Akamnum Body_ Tandemn Axle, 35 Rear-Mounied Telescoming
Laditer with Plattarm (750#)

vaga Prcc Atrow Chassis, 4-Doar Futl Tilt Aluminum Cab, Farmed §906,580 00
Aluminurh Body, Tandem Axle. 85' Mid-Mounted Telescoping
Ladder with Platiorm {750#)

UADY Purce Atrow Choasls, 4-Ooor Full Tilt Alumisum Cab, Formed $951 463 CO
Alsrronum Body Tandem Axle, 100" Rear-Mounted Telescoping
Ladder weh Platham (7508

Ua1g Frerce Amcw Chasses, 4:Door Full Tl Alumunutn Cab, Fontied 5001.810.00

Aluminum Budy S Asla, 1007 Tractor Domwn - Mid-Mounted
Taluscopaig Ladder (#300)

LAt Pmres Arfow Chassis, 4-Ooor Futl Till Ahiminum Cab, Formed $1.308,114.00
Alminum Body. Tondem Axie, 114" Rear Mounted Telescope,
Anculating Piatform

B. WWildland Fire Apparaius (Brush Fisey

uBol Prerca Brush Fire Apparatus. Fored F550, Formad Akimmum $10% 833.00
Flathed
uBns Pmrcy Brush Fee Apparatus, Ford FS50, Furmed Alumnush Utkly 3122 324 00
ody
[V[:1:33 Fraighlliner 4-Donr 4 x & Widiand, 500 walar. 1000 gpm Pump 3134 04200

C. Pumpar Fire Apparatus

ucaz IHC 2-Door, OEM Cab, Awnwsem Bady, Single Axle, 1250 GPM $193.33800
Pump, Mio-Mournled Pumpar

ucoy KW, 2.Door. CME Cab._ Atursssum Body Swaqga Axe, 1250 GPM 3199023 00
Pump. Mid-Mounted Pumper

ucod Paterbdl. 2-Daar, OME Cab, Aluminum Body Sngle Axle, 1250 £20581000
GPM Pursp, Mid-Mawstied Pumpes

wees Piercu Sater, 4-Dnor, Fulk Tt Alurminum Cab, Aluminutm Bogy 4207 311 00
Sifjle Avie 1250 GPM Purnp, Md-Mounted Pumger

uces Pierce Arcow XT, &-Door FullTT Alyminum Cab, Alumaum Body  $393 280 00
Singla Axde, 1250 GPM Pump, Mad-Magnled Purrgier

ucn? Prerce Dash €F d-Doot Full-Tit, Alumsnumn Cab, Alumnum Body,  S445 411 00
Suigle Asde, 1250 GPM Pumnp, Mid-Mounled Pumpet

D Special Servicn Apparaivs (Waik-in & Non-Walk In Bodses) Mati-ose Rescus Re-Hab, Harmal

Matile Gommand Centar

ubo1 Fisy F-550 4- Dogs 12 Nur-Wak - Fonmed Aluctiiuns Bty 128 20400

uoez 12 Femghtiner 2-Dod¢r OEM Cak Singe Axte Formed Aluuinum $178.802 00
Burdy. Now-Walk-In Bady

ubol HC, Z-Duar. GEM Cab, Strjlu Anle Formiend Awnisum Body Non. 3983454 00
Walkin Body

upos Kenmwortn 2-Doat. QEM Cab:, Singjle Axle. Fuemned Alunsnum Body, $186 298 00

Boet-Walk-In Boay

upDos Paterbdt 2-Door CEM Cah, Single Axle Formned Aluminum Body.  $102 235 00
Bon Walk-In Bogy

https://www.hgacbuy.org/products/general/fire-fs12-13.aspx 4/8/2015
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Pierca Sabur FulTilt. Alurninum Cab, Sinple Axle, Formed 3792.518.00
Alurninum Bady Nan-Walk-In Body
Piarce Arow XT 4-0oor. Full Titt, Aluminum Cab. Single Ada, 373,354 00

Formed Aluminum Body, Non Walk-in Body

M2 Fresghiiner. 2-Door. OEM Cab, Single Axle. Fernad Atuminum 3135437 00
Body. Walk-Irt Bady

IHC, 2:Daar, OEM Cab, Single Axie. Farmed Aluminum Body Walh §20025%.00
in Body

Kenworth, 2-Door. OEM Cab, Singke Azts, Formed Aluntnum Body, 5203,125.00
Walk-in Body

Peterbdi, 2-0oor, OEM Cat, Single Axte, Fonmed Alummum 8ody.  5209.470.00
Walk-In Body

Pierca Saber 4:Doar, Full-Tih, Aluminum Cab, Singte Axk: Formed 5308 251 00
Alurminum Body. Walk-In Body

Piarea Atfow XT 4-Doot Full Th, Alurhinuh Cab, Single Axle 5401.562 00
Forited Alurhinum Bady Walk- Bacy

Page 2 of 2
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT | KAREN L. MONTOYA

DISTRICT 2 PATRICK H.LYONS

DISTRICT 3 VALERIA ESPINOZA, VICE CHAIR
DISTRICT 4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICTS BENL. HALL

CHIEF OF STAFF

STATE FIRE MARSHAL DIVISION
John C. Standefer, Fire Marshal

1120 Paseo De Peralta

PO Box 1269

Santa Fe, New Mexico 87504

S. VINCENT MARTINEZ

800-244-6702 (In state only)
(505) 476-0066
Fax: (505) 476-0100

November 1, 2014

Santa Fe County Treasurer 4 I :

P.0.Box T Jost et

Santa Fe, NM 87504 : .ty o
P i

Ref: New Mexico Fire Protection Grant Council Award Notice
Dear Treasurer:

Congratulations! Your grant application on behalf of the Galisteo Fire Department for Mini Pumper/Rescue truck has been
reviewed and an award has been granted.

Over 140 grant applications were submitted and over $20 million in needs were considered. The Galisteo Fire Department has
met the minimum requirements and is clearly addressing a critical need affecting the ISO fire protection classification. A voucher
in the amount of $100.060.00 for the purchase of the approved request is being processed and will be mailed to your office for
deposit.

The specifications for the approved equipment must be reviewed and approved by this Office before February 1, 2015 and prior to
encumbering any funds. The equipment purchased with this grant shall meet the requirements of the latest Editions of either the
applicable NFPA Standards or current nationally accepted practices.

The deadline to encumber the money by contract with the vendor is May 1, 2015, If the bid amount exceeds the awarded amount
plus the 20% required matching amount, the additional cost shall be the responsibility of the county. If the specified equipment
may be purchased for less than the grant amount plus the 20% matching amount, the remaining money shall be returned to the
grant fund. All equipment purchased with grant funds must be inspected by this office upon receipt.

Failure to meet deadlines will result in the loss of funds. If you need additional time to complete your project, your request for an
extension must be made in writing, explaining the need for additional time. Grant recipients also need the Council’s written
permission to make changes to their projects. Project modifications must be requested in writing, and the modification should not
significantly alter the original purpose of the approved application. Extension and modification requests are reviewed on a case-
by-case basis and are not automatically granted.

If further information is required, please contact Vernon Muller, Deputy Fire Marshal, for the Fire Service Support Bureau at
{503} 476-0165.

Sincerely, Sincerely,

./ ’
John C. Standefer Norma Jean Valdez
State Fire Marshal Grant Council Chairwoman

xc: Chief, Jean Moya
Board of County Commissioners

1888 4 ASK PRC
www.nmprc.state.nm.us ms
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NEW MEXICO PUBLIC REGULATION COMMISSION

COMMISSIONERS

DISTRICT | KAREN L. MONTOYA

DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIA ESPINOZA, VICE CHAIR
DISTRICT4 THERESA BECENTI-AGUILAR, CHAIR
DISTRICT S BEN L. HALL

CHIEF OF STAFF 01250
S. VINCENT MARTINEZ 800-244-6702 (Ir_! state only)
(505) 476-0066

Fax: (505)476-0100

STATE FIRE MARSHAL DIVISION
John C. Standefer, Fire Marshal

1120 Paseo De Peralta

PO Box 1269

Santa Fe, New Mexico 87504

November 1, 2014

Santa Fe County Treasurer

P.0. Box T Qogt Concten
Santa Fe, NM 87504 gy -0933-2Z

Ref: New Mexico Fire Protection Grant Council Award Notice

Dear Treasurer:

Congratulations! Your grant application on behalf of the Edgewood Fire Department for Mini-pumper/rescue truck has been
reviewed and an award has been granted.

Over 140 grant applications were submitted and over $20 million in needs were considered. The Edgewood Fire Department
has met the minimum requirements and is clearly addressing a critical need affecting the 1SO fire protection classification. A
voucher in the amount of $100.000.00 for the purchase of the approved request is being processed and will be mailed to your
office for deposit.

The specifications for the approved equipment must be reviewed and approved by this Office before February 1, 2015 and prior to
encumbering any funds. The equipment purchased with this grant shall meet the requirements of the latest Editions of either the
applicable NFPA Standards or current nationally accepted practices.

The deadline to encumber the money by contract with the vendor is May 1, 2015. If the bid amount exceeds the awarded amount
plus the 20% required matching amount, the additional cost shall be the responsibility of the county. If the specified equipment
may be purchased for less than the grant amount plus the 20% matching amount, the remaining money shall be returned to the
grant fund. All equipment purchased with grant funds must be inspected by this office upon receipt.

Failure to meet deadlines will result in the loss of funds. If you need additional time to complete your project, your request for an
extension must be made in writing, explaining the need for additional time. Grant recipients also need the Council’s written
permission to make changes to their projects. Project modifications must be requested in writing, and the modification should not
significantly alter the original purpose of the approved application. Extension and modification requests are reviewed on a case-
by-case basis and are not automatically granted.

If further information is required, please contact Vernon Muller, Deputy Fire Marshal, for the Fire Service Support Bureau at
(505) 476-0165.

Sincerely, Sincerely,
c £ M._,_LZ 1‘.5:://"&....
)
John C. Standefer Norma Jean Valdez
State Fire Marshal Grant Council Chairwoman

xe: Chief, Timothy Solinski
Board of County Commissioners

18884 ASK PRC |
www.nmprc.state.nm.us ﬂmm
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NEW MEXICO PUBLIC REGULATION COMMISSION

P.0. Box 1269
1120 Paseo de Peralta, Room 413
Santa Fe, NM 87504-1269

COMMISSIONERS

DISTRICT 1 KAREN L. MONTOYA

DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA, VICE CHAIR

DISTRICT 4 THERESA BECENTI-AGUILAR,CHAIRPERSON
DISTRICTS5 BEN L. HALL

STATE FIRE MARSHAL DIVISION
lohn Standefer, State Fire Marshal

800-244-6702 (In state only)

(505) 476-0066
CHIEF OF STAFF Fax: {505} 476-0100

S. Vincent Martinez

November 14, 2014

Mr. Charlie Velarde, Assistant Fire Chief
Santa Fe County, Fire Department

#35 Camino Justicia

Santa Fe, New Mexico 87508

Chief Velarde:

The specifications you submitted on January 15, 2015 for the purchase of mini pumper/rescue have been reviewed and are appraved. Edge wood
Fire Department is authorized to use fire protection Fund monies for the purchase of this wild land unit. Please be advised the standards for the
apparatus shall comply with NFPA 1901 Standards for Automotive Fire Apparatus 2009 Edition.

“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the Mini Pumper/Rescue. The Edgewood Fire
Department is currently and 150 rating of 5 with @ minimum yearly Fire Protection Fund Allocation of 5168,558.00

if there are any major changes in the specifications that are made prior to bidding procedures, this office must approve the changes or this
authorization of expenditure shall be rendered null and void.

If you anticipate a loan, | recommend that you contact the New Mexico Finance Authority {NMFA} at 505-984-1454 to finance the Mini
Pumper/Rescue. A loan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an agreement with
NMFA for the commitment of fire protection fund monies.

For future references, please be reminded that all purchases shall be accomplished in accordance with the policies and guidelines of your governing
body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance and Administration.

if you have any question with this report please do not hesitate to contact me at 505-680-9312.
Sincerely,
Rmtiy o+ Vamita,

Randy J. Varela
Fire Department Inspector

XC Mr. Vernon Muller, Deputy Fire Marshal
Mr. David Speriing, fire Chief
File



NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269
1120 Paseo de Peralta, Room 413
Santa Fe, NM 87504-1269

COMMISSIONERS

DISTRICT 1 KAREN L. MONTOYA

DISTRICT 2 PATRICK H. LYONS

DISTRICT 3 VALERIE ESPINOZA, VICE CHAIR

DISTRICT 4 THERESA BECENTI-AGUILAR,CHAIRPERSON
DISTRICTS5 BEN L. HALL

STATE FIRE MARSHAL DIVISION
John Standefer, State Fire Marshal

800-244-6702 (In state only)

{505} 476-0066
CHIEF OF STAFF Fax: {505) 476-0100

S. Vincent Martinez

January 15, 2015

Mr. Charlie Velarde, Assistant Fire Chief
Santa Fe County, Fire Department
#35 Camino Justicia
Santa Fe, New Mexico 87508

Chief Velarde:
The specifications you submitted on January 15, 2015 for the purchase of an initial attack unit have been reviewed and are approved. Galisteo Fire
Department is authorized to use fire protection Fund monias for the purchase of this initial attack unit. Please be advised the standards for the

apparatus shall comply with NFPA 1901 Standards for Automotive Fire Apparatus 2009 Edition.

“This letter shall serve as approval to expend fire protection fund monies to finance the cost of the niticl Attack Unit. The Galisteo Fire
Department is currently and 15O rating of 6 with a minimum yearly Fire Protection Fund Allocation of $58,584.00

If there are any major changes in the specifications that are made prior to bidding procedures, this office must approve the changes or this
authorization of expenditure shall be rendered null and void.

If you anticipate a loan, | recommend that you contact the New Mexico Finance Authority {(NMFA} at 505-984-1454 to finance the initial attack. A
oan through NMFA will be at minimal interest. This letter shall serve as authorization for you to enter into an agreement with NMFA for the
commitment of fire protection fund monies.

For future references, please be reminded that all purchases shall be accomplished 1n accordance with the policies and guidelines of your governing
body, the provisions of the Public Purchase Act, and as approved by the New Mexico Department of Finance and Administration.

If you have any question with this report please do not hesitate to contact me at 505-890-9312.
Sincerely,
r.:.{...:.:.1 = Vanata,

Randy J. Varela
Fire Department Inspector

XC Mr, Vernon Muller, Deputy Fire Marshal
Mr. David Sperling, Fire Chief
File









