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MEMORANDUM
June 26, 2018

Board of County Commissioners

Chris Hyer, Economic DevelopmentManage~

Penny Ellis-Green, Growth Management Director fEJo '
Katherine Miller, County Manager

Presentation and Report from REDI Net on the Community Network

SUMMARY:

The purpose of this presentation is to hear the RED! Net board chair explain the existence of the
RED! Net network and how it serves broadband service to the communities of north-central New
Mexico. A copy of the presentation slides is included in the packet.

BACKGROUND:

!n 2008, a consortium of local governments formed to work on bringing a broadband fiber network
to the communities of Northern New Mexico. The consortium consisted of Los Alamos, Rio Arriba
and Santa Fe counties, the Pueblos of Pojoaque, Tesuque, Ohkay Owingeh and Santa Clara, the City
of Espanola and the North Central COG. The consortium entered into a Joint Powers Agreement
(JPA) that allowed a fiber network to be constructed upon all the jurisdiction's land with the
purpose of providing a single broadband network.

After the consortium agreed to and signed the JPA, a Broadband Technology Opportunities
Program (BTOP) grant was pursued. !n August 2010, $lO.6 million was awarded and an additional
$2.9 million was added from the local match. The network started construction in June 20 II with
the first customers receiving service in January 2012.

The RED! Net presentation is to inform the BCC more details of this information and present where
the RED! Net board believes its mission and goals for the future exist and how RED! Net will work
to benefit Santa Fe County.

Action Requested:

This is an informational presentation only. No action is requested.

Exhibits:

Exhibit "A" - RED! Net Presentation to the BCC (Presentation Slides)
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- Los Alamos County
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- Pueblo of Pojoaque
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Figure 1: Comparative Speeds of Various Technologies

T1

3GWIreless

4GWirele55

Cable Modem •
(Docsls 3.0) >9 MInutes

•

>19Mlnutea
OS3 >19 Minutes

•

>9Minut.,
Fiber (100 Mbps) >. Mlnut••

I >53_onds
Fiber (1 Gbps) >53 Soeonds

I >5SKOndS
Fiber (10 Gbps) >55..ond.

DSL (ADSL2+)












