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MEMORANDUM
Date: June 26, 2018
To: Board of County Commissioners
From: Chris Hyer, Economic Development ManageW )
Via: Penny Ellis-Green, Growth Management Director ¥ 6/(0 !
Katherine Miller, County Manager
Item: Presentation and Report from REDI Net on the Community Network

SUMMARY:

The purpose of this presentation is to hear the REDI Net board chair explain the existence of the
REDI Net network and how it serves broadband service to the communities of north-central New
Mexico. A copy of the presentation slides is included in the packet.

BACKGROUND:

In 2008, a consortium of local governments formed to work on bringing a broadband fiber network
to the communities of Northern New Mexico. The consortium consisted of Los Alamos, Rio Arriba
and Santa Fe counties, the Pueblos of Pojoaque, Tesuque, Ohkay Owingeh and Santa Clara, the City
of Espanola and the North Central COG. The consortium entered into a Joint Powers Agreement
(JPA) that allowed a fiber network to be constructed upon all the jurisdiction’s land with the
purpose of providing a single broadband network.

After the consortium agreed to and signed the JPA, a Broadband Technology Opportunities
Program (BTOP) grant was pursued. In August 2010, $10.6 million was awarded and an additional
$2.9 million was added from the local match. The network started construction in June 2011 with
the first customers receiving service in January 2012.

The REDI Net presentation is to inform the BCC more details of this information and present where
the REDI Net board believes its mission and goals for the future exist and how REDI Net will work
to benefit Santa Fe County.

Action Requested:

This is an informational presentation only. No action is requested.

Exhibits:
Exhibit “A” — REDI Net Presentation to the BCC (Presentation Slides)

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www .santafecountynm.gov
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poTi’tlcaI independence.

® Despite their independeﬁcé, these agencies are subject to the
same rules, regulations and laws as any other governmental agency
in the State of New Mexico.

® Under the control of the JPA members, but fund ourselves like a
private sector business.




Limited capacity
Lack of competition

With every percentage poln?.,ihtli_ ' :
nearly 300,000 jobs. ;

Jobs involved in the building and ex’hhnélbn‘ of broadband networks pay 42 percent more
than the average for manufacturing jobs in America.

From 1998 to 2002, employment in communities with broadband grew 1 percentage point
more than in communities without if.

Broadband networks attract investment to areas that would not otherwise be viable to many
businesses such as rural areas and inner-city regions.

The expansion of energy efficient smart grids, which high speed communications are an
integral part of, is expected to dramatically improve economic growth and provide thousands

of new quality U.S. jobs.
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$10.6 million BTOP grant awarded. + $2.9 million in local match; as a
program of NCNMEDD
Construction of fiber network started.

First customers connected to the network.

Rio Arriba County assumes fiscal agency for REDI Net.

REDI Net obtained an EIN.

REDI Net hired a General Manager.




Figure 1: Comparative Speeds of Various Technologies
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TO BECOME
SERVICES A
NEW MEXIC

REDI-NET IDENT
OF LIFE COMPoﬁ’E

INFRASTRUCTURE PLA ELDT -ATNORTH ERN NEW
MEXICO HAS STRUGGLED WITH FOR GENERATIONS.

MAINTAIN A BUSINESS MODEL BASED ON GREATER GOOD
RATHER THAN SOLELY PROFIT AND LOSS VIA ROBUST
INFRASTRUCTURE AND ANCHOR INSTITUTIONS.




maintaining affordability v

® Formulate strategic partnerships to increase service areas; type and

geography;

® Workforce development; improve IT capacity in the region.
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