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DATE: June 26, 2018
TO: Board of County Commissioners
FROM: Stephanie Schardin Clarke, Finance Director % :
VIA: Katherine Miller, County Manager
RE: Resolution 2018-____, A Resolution Adopting the Final Budget for Fiscal Year

2018-2019 (FY 2019) (Finance / Stephanie Schardin Clarke)

ISSUE:
The Finance Division is requesting approval of the FY 2019 Final Budget.

BACKGROUND:

On May 29, 2018, the Board of County Commissioners (Board) approved the FY 2019 Interim
Budget in the amount of $249.7 million dollars. The FY 2019 Interim Budget was developed based
upon recommendations presented during the May 16, 2018, budget study session, which included
staff compensation increases, new full-time equivalent (FTE) positions, fixed asset renewal and
replacement, expanded programming, and development of funding pools for various needs.

"The Finance Division has completed preparation of the FY 2019 Final Budget, which includes
changes from the approved FY 2019 Interim Budget. Changes include:
* Adjustments to salary and benefits to reflect new hires, separations, promotions and
salary adjustments that have taken place since the Interim Budget was approved;
* Adjustments to project carry over amounts for multi-year capital projects;
¢ Adjustments to grant carry over amounts; and
* Adjustments to inter-fund transfer amounts as necessitated by the above changes.

The proposed Fiscal Year 2019 Final Budget includes:
* 9 pew I'TEs totaling $391,300;
* Increases to Health Insurance Premiums and Multiline, Workers’ Compensation,
Law Enforcement, and Medical Malpractice Tnsurance for a total of $3 85,000;
* Cost of living salary adjustment for non-bargaining unit employees, effective the
first full pay period after January 1, 2019, and set amounts for collective bargaining
unit economic re-openers. Compensation related increases total §1 ,274,558;
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o Fixed asset renewal and replacement package of $4.865 million;

¢ TFunding pools of $3.2 million (e.g., sustainability, Local Economic Development
Act funding, various reserves and group benefit reserves)

¢ Funding for Programing utilizing Payment in Lieu of Taxes (PILT) (Affordable
Housing- $250K, Economic Development-$250K and Solid Waste Fee’s $250K),

ACTION REOQUESTED:
The Finance Division is requesting approval of the resolution adopting the FY 2019 Final Budget.
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MEMORANDUM

DATE: May 21, 2018

TO: Board of County Commissioners

FROM: Michael Kelley, Public Works Department Director (Y @‘ 14 l l@j
~ VIA: Katherine Miller, County Manager

ITEM AND ISSUE: BCC Meeting June 12, 2018

Resolution No. 2018- __, A Resolution Defining the Number of Committee Members
Necessary to Establish a Quorum of the Water Policy Advisory Committee — (John Dupuis,
Utilities Director)

BACKGROUND AND SUMMARY:

In 2013, the Board of County Commissioners (BCC) approved Resolution 2013-42 establishing a
Water Policy Advisory Committee (WPAC) to help create and maintain a coherent County water
policy that encompasses the full spectrum of water use and meets, to the extent possible, the needs
of all water users. :

The WPAC is comprised of 12 members, appointed by the BCC, who serve on a voluntary basis.
The WPAC and staff have assumed that 7 members of WPAC must be present to establish a
quorum at all meetings of the WPAC. It has historically been difficult to keep all 12 appointed
positions filled and to secure attendance of 7 or more members at every WPAC meeting and, as a
result, WPAC has been unable to conduct business at some meetings. Therefore, the proposed
Resolution defines a quorum of the WPAC as a majority of the members appointed at the time any
given meeting is held.

ACTION REQUESTED:

Approval of the attached Resolution,
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