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Date: June 29, 2016
To: Board of County Commissioners

From: Tony Flores, Deputy County Manager
Paul Olafson, Planning Projects ManageW v

Via: Katherine Miller, County Manager

RE: Infrastructure and Capital Improvement Plan (ICIP) First Public Hearing (No Action
Required)

SUMMARY:

This is a request to conduct the first of two required public hearings for the Infrastructure and
Capital Improvements Plan (ICIP) submittal process.

BACKGROUND:
Santa Fe County annually submits an ICIP to the New Mexico Department of Finance and
Administration (DFA). The ICIP is required of all local governments for inclusion of potential

projects in the New Mexico Legislature’s capital outlay process. The County’s 2018-2022 ICIP is
due to DFA by September 1, 2016.

On May 317, the BCC reviewed the ICIP public outreach and approval process and schedule. Staff
has conducted public meetings throughout the County and received suggestions for capital projects
to be included in the County’s capital planning process.

This agenda item includes the first of two public hearing on the 2018-2022 ICIP. The second public
hearing and final action, including adoption of a resolution to a}ﬁprove the 2018-2022 ICIP
submittal, is scheduled for the Commission meeting on July 26", 2016.

As of the date of this memo, staff is still receiving and compiling requests for the ICIP. Staff will
provide the BCC a draft list of potential 2018-222 ICIP projects at the July 12", 2016 BCC meeting.

ACTION REQUESTED
Conduct public hearing with no formal action required on the items presented.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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Commissioner, District 3 County Manager
Date: June 27, 2016
To: Board of County Commissioners
From: Erin Ortigoza, Senior Planner = O
Via: Robert Griego, Planning Managelf = £Z
Penny Ellis-Green, Director, Growth Management Department (4% /%
Katherine Miller, County Manager :
Item: 2016 AGRICULTURE AND RANCHING IMPLEMENTATION PLAN PUBLIC

REVIEW DRAFT (FIRST PUBLIC HEARING)(Erin Ortigoza/Growth Management)

BACKGROUND AND SUMMARY:

On May 31, staff presented the key elements of the draft Agriculture and Ranching Implementation (ARI)
Plan to the Board of County Commissioners. The draft ARI Plan was released and the public review process
began June 15", and will continue through July 8™ Hardcopies of the draft Plan were distributed to County
satellite offices and senior centers. The draft Plan was also posted on the County website, and distributed

electronically through a press release, to communities, agricultural stakeholders, groups and organizations to
provide an opportunity for staff to solicit community input.

The draft ARI Plan was developed with direct input and collaboration from community members, farmers,
ranchers, agricultural organizations, and land conservation groups. The draft ARI Plan has been developed
in accordance with the 2015 Sustainable Growth Management Plan (SGMP), and integrates and builds upon

the 2015 SGMP policies in order to support and enhance agricultural traditions and production systems
within the County.

The ARI Plan identifies direct actions steps, resources and partners, and strategy for continued outreach
outlined through the following elements:

e Agriculture Policy & Regulatory Elements
e Partnerships Element

¢ Public Participation Element

» Focus Areas Element

* Implementation Element

Staff has developed a draft Implementation Matrix which is included in your packet as Exhibit B. The draft
Agriculture Implementation Matrix lists actions that the County and partners will consider initiating in order
to achieve many of the agricultural goals and objectives identified in each focus area element.

102 Grant Avenue - P.O. Box 276 + Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www .santafecountynm.gov



It provides clear and concise action steps for implementation that are presented in greater detail in the body
of the plan. Implementing the strategies, projects, programs and activities will be on-going and evolve as
conditions change. The matrix should be periodically updated and amended to meet the on-going needs and
expectations of the community. The strategies, projects, programs and activities will be initiated and
implemented through a variety of approaches, partnerships, and funding sources.

NEXT STEPS:

¢ Continue Public Qutreach and Public Review Process
¢ Compile and review public comments
e Prepare final draft of the ARI Plan, to include final draft of Agriculture Implementation Matrix
o Prepare Resolution to adopt the ARI Plan at 2" public hearing at July 26th BCC Meeting
» Implement plan elements and actions
o Support existing initiatives and momentum in the agricultural community through continued
collaboration and coordination with partner agricultural organizations

o Continue building relationships through on-going conversations with agricultural
stakeholders

o Conduct the Agricultural Resource Inventory to document local food market opportunities
and to understand the existing production capacity of the County.

ACTION REQUESTED:

This is the first public hearing. Staff is not requesting action at this time.

EXHIBITS:

Exhibit A: 2016 Agriculture and Ranching Implementation Plan Public Review Draft

Exhibit B: Draft Agriculture and Ranching Implementation Matrix

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www santafecountynm.gov
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La Cienega Fields, circa 1955

Santa Fe Connty has a rich agricultural herituge. The valleys and ranges have been in
production for thousands of years, supporting diverse populations throughou! history.
Farming aud ranching are profoundly embedded in the local culture and economy, wind hinee
shaped lives and landscapes for gencrations. This deeply forged connection fo place fucls o
passion and a lifestyle that continnes to the present ity

The first permanent settlements in Santa Fe Connty were villages with distinct settlement
patterns and agricultural/mixed commnnity land uses. Today, there are multiple aceqia-
based conmmuiities whose culbures ave intrinsically tied to agricultuve. There is a long
history of familics growing their owon food. Currently, demand and econoue opportunily
are on the rise for frosh, local agricultural products whicl are incrensingly incorporated into
restaurant menus, school lunch programs, and highlighted in yrocery stores.

Agricultural sustainability requires the protection of existing farin and ranch land.
Agricultural land uses are in competition with non-agricultural development, and fewer
tand owners are able to keep their Iand in production due to social and economic factors
stch as advanced age, Inck of resources, other job commitments, and children Ieaving rural
communities. These factors undermnine the capacity of the local food system, and yet they
have inspived work to maintain aud enhance the local agricultural economy which 1s seen as
essential to the health, cconomic well-being and quality of life for county vesidents.

Phe Acricuthiene & Ranchies Tplesientaina Plan- Public Recno [rafi fune 2010
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INTRO: THE AGRICULTURE & RANCHING IMPLEMENTATION PLAN

In 206, the Board of County Commissioners passed Resolution 2076-5 to develop an
Agriculture and Ranching Implementation (AR Plan. The ARI Plan ineludes extensive
community input and builds upon past efforts and partnerships in the County. This plan
is a guide for work being done through the Agriculture Revitalization Initiative which s an
on-going effort to build a collective awareness of the importance ot protecting agriculiu ral
resourees, along with the challenges and opportunities in the County.

Implementing concepis and policies o revilalize agricullure requires a multi-loceted, action
oriented approach. The Agriculiure and Ranching Implementation (ART Plan plays an
important role in the Agricalture Revilahzation Initiative, as it is designoed with "Tocus Areas
which implement all twelve Agriculture and Ranching policies of the 2015 Sustainable Crowth
Management Plan. The ART Plan outlines a cirtical path to enhance agricultural opportuntiy

in Santa Fe County by

. Promoling awareness of agricaltural programs, mcentn es, financial and technical
suppork,

. Connectmg tarmers and ranchers fo resources,

. Diemonstraling agricualtural and ceological projects,

L I stabhishing boscline intormation regarding Sanla 1¢'s capacity to procuce food

g tdentilving market niches o strenglhen the Jocal food supph and demand cham, and

s Developimng econamic opporiunity i the Agrictltural secton

the Agriendtire & Ranchang Tmplemeitalton Plaz- Pubfre Recwea Pt fune Z01e
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AGRICULTURE POLICY AND REGULATORY ELEMENT

Ganla T'e County has established an extensive policy and regulatory framework to
sapport agricalture and ranching. The folfowing documents condain the foundational
goats and policies which have informed The Focus Areas of the Agricolture and Ranching

Implementation Plan.

2015 Suslainable Growth Management Plan (SGMP): The Agnculture and Ranching Flement
ol the SGMP establishes several zoals for the County fo proserve and revitalize agricultur

and ranching as critical components Lo ocal calture, econuinm and character. Fhese goals are
further articulated in policies and stiategies lor mplementation of programs that will support
and enhance agricaliural opportunity in Santa Fe County. The agricultural soals of the SGMP

include:

. Preserve, support, promole, and revitalize agriculture and rang ing as crioical
componcnts of e local economy, cutiire and character

. Support local food svstems and Tood secuny

. Preserve and support community-based agriculture and the acequia system as ain
important parl of the County’s heritage and acricultural sustainability.

The Santa Fe County Economic Development Plan identities agriculture as one of ~ix target
industrics Jor cconomic growth, The Plan outlines key directions for progress in this sector,

mciuding:

. AMaintain and avgment agricultural introstrudiure:
- Continue policy and advocacy;

. Allocate capital resources; and

- Coordimate regional leadership initiatives

. a1

w Thait Jiane 2

Tin Asricultire & Ranchy Implesentation Plan: Pl Reive
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Community Plans have been developed over the years and
have emphasized the importance of agriculture. The following

communities have identified important agricultural challenges and
opportunities:

The Agua Fria Community Plan was adopted s 2480, updated 2015, and includes a vision
to honor the area’s historical, agricultural, livestock, and residential traditions, he Plan
cnvisions fand tse and growth management practices which preserve the rural character anud
cnhance tarming and agricultural activitios.

. A majority of agricultaral Tand usus are permitted within the community.
’ he community is inferested in developing historical maps of acequias and diversion
points of the Santa e Kiver.

The Pojoaque Valley Strategic Plan wan adopted in 200, and was updated in 2005 T
Plan mcludes 3 themes which were distilled (hiough an analysis of strenglhs, weakness,
apportunitics, and threats. Through the Plan update, the community spectfied several action
e relaling to agriculture:

. The “rural character” theme mcludes fopics of acequias, ag ictllure, mstory and cutbone
. Create agricultural domnonstration initialives, community tarms, markets, and classes

* Design a tormalized “land exchange” prograny

. Conserve open space and contiguous irrigated agricultural fand, and

. Develop prescrvation lechnigues such as an Agricudtural Overlay o pronbize the

protection of agricultural resources

The Tesuque Community Plan was adopted in 2003, and contains an entire section dedicabed
Lo acricutture, acequias, and ripanan arcas. Fhe plan reconmends a three-pronged approach
to enhancing opportunitics tor agricaltural production and ripagian resforation

J Form a Stewardship Committee to educate and work with property owners to estabhish
conservation anglior &J._.F:::_.z_ casements on their propertics;

The Acriceltre & Ranching Daplomenialio: Plan- Public Reewa Diall Juwe 2016
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Santa Fe Couniy Resolutions Peraining to Agriculture have been adopted over the vears
demonstrating County support for various tacels of local azricnlture

3002-82- Related Lo concern regarding local agricultural conditions in Sata Fe Couni

2006-58- Supporting Federal Funding tor the Cooperalive Fxtension Service and
Agricubtural Experiment Stations,

2006-150- {0 Support of the Chimave Chile Project througly the Partic ipation and
NMembershup of the Chinuvo Chile Coordination Commitlece.

2000-184- To Support of 1he ..../m_.:.:_::.___ Revitahzation Inthalive

2007-9- To Support of a “Declaration of Deed Sovercigntys A I g Document o

New Alevico.”

2010-60- To Fslablish a Clearly Delinvated Santa Fe County policy to Enconrage and
Avaded Fandowners Wio Choose to Voluntarily Protect, In Perpetuity, The Open Space
Character ol Their Agriculiural Land.

2010-222- Supporhing State ol New Mexico Legislation Increasing the Preterence
Advantage lor the New Mevico Agriculture Sector For Boith New Moevico Fresh
Produce and Processed Prodocts Purchased by Government and Other Public and

Iriv ate Enlitios.,

2011-188- Supporting 2012 Favin Bill Priontics as a NMeans to Sccuring a Regronat Food
Gntetn Phal is Just and Accessible lor A Nembeis of Santas Fo County © ommunity

v e Kancung haplometation Plan Public Recwnc Dhaft fune 2o
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PUBLIC PARTICIPATION ELEMENT

Wihat We've Done

-t

cttorts. Outreach is a critical component of this implementation process in that the
communitios are aware ot very speatc agrncultural opportunities and challenges that are
anique to their local context. These leverage points helpintorm the Cormnlv’s shatesic actions

Santa e County recogmzes that pubhc i olvement = imporianl b stuceesstul planing,

In April and Mav of 2016, Santa T'e Counby hosted tive communiy diatogues with agriculiural
stakeholders as a foundation tor the development of the Agricullure and Ranching,
Implementation Plan. Al least one mecling was helet in cach Growth Management Area
(GMA), in order to get a broad perspective of agricultural needs throughout the County. The
meetings were community dialogues about the status of local agricultture throughout the
County. Staff alse introduced the Agriculture Revitalization Initiative and topics of discussion
included:

. Community perspeclives

. Transter of Development Rights Program
The New Mexico Land Link Program

he Agricultural Resource inventory.

The tallowing, is a briel summary ol some ol Hie themes from cach meeting:
El Norte GMA- Pojoague Valley

Communily members at the meeting recognized the large potenial deavand tor focal food
the valley, vet there are complivated challenges for agricalture the comamunity

e Agricudture & Ranchore hplementation Plan. Publiec Recwse Dratt fron 2076

Y
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Estancia GMA- Stanley

articipants discussed that the historical nature of aspiculiure in e Fatanica Basiwas
drvland farming and ranching, and that larmers and i hers currentlv grow crops to
supplement their income. Challenges to grow ine tood include low water availability. mvasioe
species further drawing down the water table, and no Organic Certitied meat processing
facilition in the state. There was a discussion ot a proposed Pdzewood-based agricultural
Jdemonstrotion project in the town’s recreation area. Communiiy members also discussed
the Fdgewood Senior Center Garden as an example Tor sustainable gardenmg w 1ith harvested
waler. Thev descussed how the tresh vegelables are currently distributed ina CSA fashion
and were interested in using the produce tor meals prepared at the tacilitv. They noted that
the carden could be more ntegrated into the community. I'here was also lerest m using
harvested raimwaler lor food production in other arcas of the Basin,

Galisteo GMA- Cerrillos

Community members discussed various vpes of agriculture in the Galisteo Basin, v luding
ranching, subsistence Hvestock and tood production, backvard gardening, and ststamalh
farming utilizing lorvested water. Participants also discussed The growing interestiste cratedd
,,_.,.t.mr,:_:,:..,; systems, such as ALEQPONECS and hvdroponics, w hich create closed Toops in
controtled onvironments amonyg the waler, nutrients, and microbes necessary lor fos wl
production. Agricultural challenges that were discussed included Bmited access o financing
for small scale growers, limited access to technical support tor grant apphcations, difficuily
finding high quality organic or non-GMO feed, limited water availability, zoning and land use
regulations for greenhouses, and lack of viable markets {or focal products such as wool. The
discussion highlighted a need for connecting conununity members wilh resources to support
agriculture. Suggestions were made Lo increase efforts in soil building; utilize permaculture
cuidelines tor landscape and structural design; collaborale with agencies Lo increase te
aumber of people applying lor state and federal grants; and increase availability of various

Ly pes of agricultural equipment through partnerships.

P Awrndinre & Ruschnrg Tngdenmrentation Plan Poblic Rees o Dl |
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What We'll Do - Qutreach, Partnerships, and Collaboratian

The County will continue to reach out to communitics and hoesl agricultural dialogues to build
relationships and momentum around key areas of work identified in the ARI Plan. Staff will
alsu continue to collaborate with partners on inttiatives as outlined in the AR Implementation
Matrix through:

. Community QOrganization - Registered Organization program notification
. Agricultural stakeholder meetings
. Parmering organizations” coimmunication networks

Fhe foliowing section highlights several agencies, organizations and institutions who are ali
actively engaged in work to create and maintain viable markels tor Tucal products, conned
farmeis and ranchers with agricultural resources, preserve agricultural land, and cultivate
knowledse, leadership and okill sels within the agncaltural community

There are several arvas of intersection with existing agricultural initiatves where the ©ouni
can plav a definilive role in supporting, and advanang cHorts:

Lo maintain and improve agricuituee, ranching and acequiia systems,

To preserve and support agriculture and ranching practices through foots and
imcentives

For proactive approaches to addressing tood security and sustainable tood sysieny
. T'o develop econonic npportunity in the agncuitural sector

he Ay Implementation Matiix expands upon action steps and wdentihes partnerships

Pl Aveicalture & Rauchue Inplesrentation Plan- Pubtic Recwie D
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PARTNERSHIPS ELEMENT

Relationships are being developed and enhanced through the A griculture and Ranching
Implementation (ARI) Plan. The ARI Plan will connect and build upon work being done by
existing groups. The tollowing is an initial list of partners and a brief summary of the work
they are already doing to support agriculture in our region. Santa Fe County has historically
worked with several of these groups, and helped establish agricultural projects. The County
anticipates expanding upon this list through on-going eltorts to supporl the local agricultural
econonty.

Santa FFe Food Policy Council

Phe Sania Fe Food Policy Council was established by a joint resolution between the City ol
Santa Fe and Santa Fe County. FThe County actively parlicipates in the Food PPohicy Counal;
stoff hold two of the 13 positions. Staff also participate in subcommattees, including the Land
Use subcommittee, and the Education and Qutreach subcommittee.

The mission of the Santa Fe Foud Policy Council is to develop and promote policies thal
creale and maintain a food system that nourishes all people in our community in a just and
ststainable manner.

In October of 2014, Santa Fe County aclopled the Food Plan, Planning tor Santa Fo's Food
Future: Querencia, a Story of Food Farming and Fricnds. This guide is divided infe 3 sections,
‘Getting Food, Growing Food, and Learning About Food.” The Food Policy Council has
developed a waork plan through a 2076 Strategic Planning Session, and the Tollewing Food
Plan goals have heein prioritized:

. Align public transportation routes with tood outlets that ofter a full range of whole and

iresh lood ophions

Pie Avrcdtnre & Ranclung bopdementatnne Plan Pabdne Kevis
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Santa Fe Farmers Market Institute

1he Santa Fe Farmers” Markel bastitute (SFEMI) advocates tor tarmers, ranchers and othi
tand-based producers; provides equitable access o iresh, Tocal tood, owne aind opecales a
vear-round venue for the Santa Te Farmers’ Market; and manayes programs to help sustain o
profitable, locally-based agricultural community.

SFFEMI offers the following programs:

. Double Up Food Bucks lor EBT and Food Stamps where one ERT doltar equals hwice
the amount in Farmers Market okens up Lo $50 per dav
. Children’s Nulrition Program which educates local elementary school students abot

the importance and benefits of fresh, local fruits and vegetables and allows them to
sample and puichase fresh produce at the Markel.

. Micro Loans for Farmers which allows any current vendor al the Santa Fe Farmers
Narkel iv apply tora loan of $230 1o 55000,
. Resource Guide for Northern New Mexico Agricultural Producers 15 a listiy,

of resources purchased by the vendors w o received nucro Joans from the
Institule. 1 has been compiled so hat northern New Mesico agnicultural producers
could have access o reliable sources for a vaviety of products and needs.

. Small Agricultural Land Conservation Initiative was convened in collaboration
with the local Land trust community because of a shared belict that small agricultural
landowners should qualiiv tor tax credits when they put their land info a conservatio
cascement.

. ‘Shoring Up Water Resources’ is a program that helps tarmers to develop water
conservation techniguies and irrigation coniingency plans on their farms, and
advocates tor water fights within the community,

Sanla Fe Farmers Market

Phe Santa Fe Farmers Market exisls to provide econoimnic opporiunities for our Moembers to
prosper by creating a Market where authentic, tocally grovn products are made avaitabh

(o the Community, Fhe Santa Fe Farmers Markel represents over 150 active verdors aincd
features hurdreds of different agricultural products. To further meet Santa Fe's demand tor
tresh, local produce, the Market began operaling vear-round 2007, and with mose and moss
Farmers using extended growing techmgues, the “oft season” becomes more successtul every

vear

o Aveenliuee & Ranching bnplemontadion Plane Public Keewa Piragt frene 20010
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Quivira Coalition

The Quivira Coalition’s mission is (o build resilience by tostering ecoloyical, economi
and social health on western landscapes through education, innevation, collahoration and
progressive public and privale tand stewardship. Thev hosi the tnllowing progranms

J e Land and Water Progran is designed {o cmbady the tour principles tound in
Quivira's tag hine.education, innevation, restorativn..one acre at a lime. For
each acre rostored wilh ihe innovative ideas of our partners, we aim lo educate
volunteer participants in the wavs ol healing the ground,

e Ihe New Agrarian Program ofers apprenliceships in regeneralive agriculture
through partnership with mentor ranchers and tarmers who are part of the Quivira
communily. In particular, this progrant aime fo buld resibience on Western lands
by training the nest generation ol stewards i agriculturat best practices, and by
trainiingg ranchers and Farmers to be mentors,

’ Fribal Partnership with Hasbidito, which conststs of three chapters on the Navae
Nation, Qo Encine, Torreon, and Counselor, Currentdy, Quinvira s assisting
FHashidito to expand their efforts o build cconomie and ecological resilienee,
principaliy by helping them develop the capacity lor as many lamifies as possible
to srow heatthy food at their homes. A group of these growers are actively mvolved
in producing product or Maobike Farmer's Market sales, providing an immediate
sotrce of healthy food in the these communities and a means ot CCOTIOMHC
development.

L Quivira also hosts an annual conference in Afbuguerquy, and refeases publications
that disseminate lessons leamed from our Land and Water, New Agrarian, aind
Outreach Programs, as well as share knowledyge and experience from sinnlar chorts
around the West, via our journal Resilience, books, ticld guides, case studices,
and other media. Topies include land health, riparian restoration, progressive
livestock management, sustainable food production, the raclical center,
carbon ranching, voung agrarians, resilient working landscapes, diverse

partnerships, and building communily capacitv.

P Asiicudinre & Rugchtine Tplementainon Plan Puidic Reewa fwafi Jume Zitlo
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New Mexico Land Conservancy

The New Mesico Land Conservancy's nission is Lo preserve New Mevico's Tand hertage v
helping people conserve the places thev Tove. 1 2002, the New Noevico Land Conservanay
was formed. To date, NMLC has conserved more than 153,000 acres of land throughout

the state at community, watershed, and landscape scales. They have seta 25 year goal of
eyvpanding that to one million acres. NMLC plans to meet that goal by partnering with others
who share the same desite to preserve New Meaico’s land and resources tor the benetit and
enjovment of Tucal communities, the public, and Tuture generations ol New Mexicans.

Santa Fe Conservation Trust

Mhe Santa Fe Conservation Trust is dedicated o preserving the spirtt of place amaig the
conmnunilios of northern New Mevica by protecting open spaces and critical wiidlite halntat,
by creating trails, and by protecting the traditional landscapes of our diverse caltures. This
mission aims to protect and enhance key natural areas, ranch and agricultural lands, 1iver
and stream corridors, trails, and the natural open lands that dehine and sustain the rich and
memorable landscape. SFLT accomplishes their mission by working with prople in cuituralhy
Jdiverse communitics in ways that cnhance communiy values, create meaningiul connechion
between people and the land, preserve herilage and enenurage collaborative action. B
providing landowners with tools 1o place therr lands into volimtary conservation starus, 5
now oversees prolection of more than 36,0000 acres in northern New Moo

The Santa Fe Conservation Trast began creating a Strategic Conservation Plan (SC P Hor s
region in 200(L The Conservation Planning process mcludes aspects such as compiling data on
the biodiversity of fhe region and identifving conseivation coals for the planning region (ie
protection ol productive farmiands, buffering existing protected areas and connecting wildhite

corridors).

University of New Mexico

The UNM Sustainability Studies Program otfers an undergradusate mmor degree to students
i any department or college on campus. The program proy ides interdisaplinary, hands-

an, community-engaged lcarning that intorms students’” acodemic work, tuture careers, aind
personal lives. Among the many topics of wustamability covered m this program, the prograim
has historically hosted Foodshed Field Schools, otfers a Growers” Market Practicuny, and they

have instiated Flagship Farm on campies

Vi Acvtentire & Ruch Ieplementatnon Play. Pablic Revica Pratt friin
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The 'Sostenga! Commercial Kitchen- Northern New Mexico College

Fhe 'sostenga! Commeraial Kitchen on Northern's Lspanola campus is a partnership bestwcen
the College, Rio Arriba County and the Ria Grande Development Corporation’s Siete del
Nante.

According Lo Siete Del Norte, the goal of the project i~ to acl as a business incubator,
supporting the creation of new tood businesses across northerin New Mexico. T designed
to supporl regional farmers and ranchers interested in stariimg their own businesses by
providing a facility 1o gel then started. Ihe hitchen will be an FDA Ticensed commeicial

Kitchen outfitted with commercial-grade cooking and hlling vquipment. Chients will also have
access Lo raning and mentorship thiough the project andd ils partners.

The New Mexico Acequia Association (NMAA)

i Te mrission of the New Mevico Acequia Assaciation is Lo profect wated ard o acequias,

cion healthy 1ood tor oure lamilies and communities, andt to honor our cultural herlage

NATAA hosts the tolfowing projects:

. The Acequia Governance Project’s purpuosc is 1o strenglhen acegquia goveindiee
through community education, fechnical assistance, and Tegal assistance.

. The Escuelita de las Acequias is a service learning and leadership development
program. NMAA works closely wilh adults and vouth from various acequita
communities throughout the state and hosts enctientros or gatherings which are
intended to support the Totlowing:

[ Enable communily leaders W build relationships around shared values and
work

2, Share the concept of communily education and organizing through the
Escuclita de fas Acequias, and

3. To senerate and share ideas, strategies and work plans for tareas or
communily service projects.

. The Mayordomo Project seeks to investigate and record the practical local knowledge
of Hiving mavordomos in vrder to develop a method and program for the transmission
al this knowledee o a new generation of mavordomos. I aims to dentily, doscribe
undorstand. and transmil knowledge that is common amongs all mavordomaors as weli
as particular to a specitic individual and focation,

T Aertenliure & Ranclin baplementiation Plan Publie fevice Dratt June 1o
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The North Central New Mexico Economic Development District (NCNMEDD)
e NUNMEDD has established 13 goals, including:

. Water - To promote improved quality, uiihzation, conservation anl
development of the District’s water resourdes.
. Land - Fncourare coordinated tand use policies which wall Marinu/se
ceonamic potential and minimize ccological threats.
’ Agriculture - To improve agricultural techniques, meome and productiviiy,
. Industrial and Business Development - Broaden the cconomic and financial base ol i
District in order to:
1) decrease unemplovment and ingrease per capita imcomue for District residents: amd

2) provide access to capital and management Shill 1o enhance business and
entreprencuriol development.
& Community Planning and Education - Fo provide educational suppor! and lranie 1o
local povernments 1y planning, resource invenlory, cihizen participation, program

evaluation and community development.

New Mexico Association of Conservation Districts (NMACD), and the Eslancia and
Santa Fe-Pojoaque Soil and Water Conservation Districts

ol and Water Conservation Districts racilitate the conversation ot natural resourees in
New Mevico by providing opporiunitics and quality suppott 1o local conservabion distrwls
and partners through representation and leadership. The following are some ol the current
Programs offered:

. Farm Bill Program Technical Assistance. The New Mexico Association of
Conscrvation Districts (NMACD) manages a Technteal Service 'rovider Program
(TSP in New Mexico to provide services authorized under the United Stales
Department of Agriculture’s National Farm Bill Programs.

. Restore New Mexico. The purposc of the inilialive is to address invasive species
on range and wouodland on privale, stale, and federals lands in New Moexico.
NMACD has been coordinating, funding from the NRCS-EQIP program and the BLM
Restore New Moevico program Lo provide funds to ranchers for addressing brush species

[ Aorcndte & Nancing Tplementation Plai Publy Recocae Prafl Juae 2t
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INRCS continued)

-

. Easements

The Agricubtural Conservation Easement Program (ACEDP) provides financial and technical
assistance o help conserve agricultural lands and wetlands and their reinted benefits. Lindes
the Agricultural Land Fasements componeni, NRCSH helps Tndian tribes, state and focal
governments and non-governmental vrganizations protect w orking agricaltural fands aod B

non-agricultural uses of e land,

Santa Fe County Cooperative Extension Service

Cooperative Exlension Service provides the people of New Mexico with practical, rescars
based knowledge and programs to improve their quality ol life, The Santa Fe Couniy Extens-ion
Lorvice is dedicated Lo meeting the needs of a diverse population, and speciabizes i Agricubure
Programs, FHorticulture, Neriscape Landscaping, Home l-conomics, 1Can, and 4-H programe

i

|

Communities
By writing a communily plan. residents are pastnering with the County to document what ¢

spuecial aboul their home Several communities have incorporated agriculiure mto commitinits
plan vision slalements, historical sections, goals/strategivs, and ::_.___..:,._..m.__‘,:_r_: maliices

he tollowing Focus Areas expand upon opportunities w hich have been identitied by staft

where collaboration could Tead to tangible results in our [ocal food systen.

fine Acricntboe & Ramcharg Dmplementation Playe Public Keewas Dratt Juse 2010
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FOCUS AREA ELEMENT 1: PROTECTING LAND & NATURAL RESOURCES

SGMP Policies: Transfer of Development Rights (TDR) Program and Outreach

14,1 Protect-agricultural and

ranching uses by limiting Santa Fe County has initiated the Transier of Development Rights (TDR) Program m

incompatible development in accordance with the SGMD and the S1.DC. The purpose of the TDR programis lu promote the
agricultural areas. preservation ol agriculture, rural open space, and character, scenic vistas, natural leatures.
. - arcas ol special character or special historic, cubtural or acsthelic interest or value, and
B .:Euo_::.. REacticai) environmental resources For the benetit of residents of Santa Fe Countv.
of agricultural uses to include
financing tools such as Transfer P . . ! .
The TDR Program is a voluntary, incentive-based, market-driven approach to preserving

of Development Rights and
mechanisms such as an
agricultural overlay to support the
viability of agriculture.

agricultural land, open space and other environmental resources while encouraging
development in designated County growth arcas.

The TDR program consists of sending sites and receiving stes,

14.3 Profect mman:::_ﬁn

operaliens and practices from Sending Sites:

nuisance .n_m:.:m\ and minimize Sending Site areas are permanently preserved, remain in private ownership and are managed
negative impacis on m.mamnz__zqm_. by private landowners. A landowner in a sending site can sell their development rights once
natural andicommunitylresguces. Ihe property is preserved through a conservation easement, which is developed by both the

. - tandowner and the County. Land owners may choose to retain some development vights on
15.5 Support and incent local . S ] _
their property Tor future use.

agricultural production.

16.1 Revitahize the role of Receiving Sites:
agriculture and acequias in the Receiving Site aivas mav have increased density and intensily ol developiment throush the

County acguisition of TDRs. Receiving siles are established in the SLDC and Zoning Map and have
been identified tor increased development based on the presence ot adequate public facilitios
16.2 Protect water supply and aned services

appropriate use of water for

agricultural uscs.
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Transfer of Development Rights Bank

A TDR Bank is an important clement tora successtul TOR program. The TR Bank will
provide o mechanism for the acquistlion and sate of THRs 10atso will provide a clear,
frapsparent stracture for property owners interested in seliing TDRs and devdlopers who
have an interest in purchasing TDR« to understand the price and avarlability of TDRs  Fhe
TDOR Bank may provide criteria in order for the County to most efficiently identify and
privritize agricultural and ranching land lor preservation and protechion.

The County is moving Jorward to contract services for a TDR Bank Benelits Analvsis,

The ARI Plan calls for:

C On-going outreach o communities and alakeholders Countvwide to infonm resideit
about TDR Options.

. Establishment of the role o the TDR Banl for the overall functivnality of the TDi
Program.

’ Collaboration with partners to become famtiar with other ‘tools” v the land
conservation tool kit o provide landowners a comprehensive range of oplions

Summary of Action Steps — Expanded upon in the Implemenlation Element

. Develop on-going TDR Qutreach Stratepy

. Develop a ‘tool Kit' of land and waler conservation options lor protection ol
agricaltural uses

v Complete a TDR Bank Benefits Analysis

. Develop criteria for the prioritization of land preserved tor prebhe benetit through the
TDR Bank

0 Develop mcentives tor the TDR Program

C Futablish the TDR Bank

Hie Agierdhiee & Ranchg Iplesctation Pl Pabin Kecii Fuafl- June Zdio
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FOCUS AREA ELEMENT 2: SUPPORTING AGRICULTURAL OPE

SGMP Policies:

14.1 Protect agricultural and
ranching uses by limiting
incompatible development in
agricultural areas.

14.3 Protect agricultural
operations and praclices from
nuisance claims, and minimize
negative impacts on agricultural,
natural and community resources.

14.4 Support agricultural
options to include flexible mixed
use zoning for agricuiture and
ranching,

15,1 Coordinate with local
communities and organizations

to establish an education and
demonstration center lo promote
gardening, organic farming,

food systems, traditional
agriculture and practices through
sustainability seminars in order to
enhance local food production.

Supporting Agricultural Operations

Through work with communities and dialogues with farmers, ranchers, and other agriculivial
stakeholders, itis clear that more conections need to be made between people producing, lin
food and the resources they need to do it These resources range from equipment to lechnical/
financial support and access 1o land, water, quality sced and helping hands. There are
exisling programs designed to provide these services 1o the agricultural community and the
County will work wilh partners and community members o increase the awareness of thes

opportunitics.

Counnection- Access to Land and People through New Mexico Land Link

The ART Plan identifies New Mexico Land Link as an example of a program designed to
connect farmers, ranchers and resources. The 2015 Sustainable Growlh Management Plan
identifies ‘Kevs to Sustainability’, which include the need to link potential new farmers and
ranchers with elders who have experience in agricullure. The entiy of & new generation of
farmers and ranchers is critical to the future ol local tarming,

There is an increasing demand tor locally grown food in Santa Fe County and around the
atate, but New Mexico faces challenges in providing consistent supply to moeet this demand
Fhe rising cost and foss of agricuttural land coupled with an aging farmer and ranching,
population is contribubing Lo a situation where we may see a decrease in vields Tor locat load
production in the coming years.

33

v hpleacdatien Plan Dablu Kecae FPoall

e D

G TN T rdliire & Ruatch



T TP T A TEETS BT e BT Y Y L Y BT R TR L WETTITRITYELN BRI LT TR il B

Pt

‘spiepue)s
uouaajord einbane spquedincd
ywawadwi pue dojasaq €91

"sa8N {esmjnoude
10§ Jdjem Jo asn ajeridordde
pur sjddns sa1eMm 198101 T91

fjunoD)
ay ut seinbade pue ainnoaude
JO 90t ay) azifellan] (91

‘uonanpoid [eanynoude
jeaa] juadul pue Joddng gy

'sansst A|ddns
puR S5300E Pooj jo a3uel proiq 2 Jo
uoneIapisuod Yanoay Ajunsas pue

wsds pouj [eoo] addng gt

'SaAneniul
[eIny noUSe uo AU 1910 pue
Juawwiaa0® YIIm EUIPIo0]) €61,

‘sjuapisal

je Joy suondo apfysajt pue pouy
Ayneay utzurew pue juawdoaaap
Jnuouoda pue arnjpnou8e poddns
0} sidpjoyaNels pue suoyeziueio
pajeas-aninatde yjim aeuipiood
pue soanuiiv jedop woddng g

[Saptjed JINDS

O

WA UL [PUE | o paseaatogs puey o stondo mpy Susiisioatp poe spuedonaed e toguame g
GUISEIOUE JU [0S DU UTEA ATURNO Y DU 0 SEARC (I Woa] siauped o spom e siane
CIUPG  TTIOL 123]08 0] SILAUTT PUE SIOWICT SUHASU 10) PUE] Jo sUoiena) pre sajeds sfoiios
WSS 0 PAUSTSOP SEweasoad S SaOMNROSA PUR SIOIULCT SEWLECERHE IO U1
purtiodhun e Sepd srawaed pue ooy PaseEq- AU © ST U PUETT O MON 0

..L.__r_.._:__.u_.-..?.._. _J..._r..-_ m:‘__. r:.__.:.. IIARRIC A I TR ..:,._r._:J f.;r._:.::,. ..ma:_ LiT

SONOSAL DIGEIIRAY RUIUICT JUMUSERUTW DU D2URISISSE PO (LN ‘Tuidueiy ‘Fuauejd
A LTSI AP st 6ot s Juatadopasay ssomsug pue ey o seaane dampraca

Vg PO00S SIALIUT O UOHEEIUAE INOU AU SO g o) papeaipap st et Soad o ook
UL, S SHALs sopisag) sattiunpiodde gol pejepod-paninaaise pue scdigm roguoue
ditpstian ajquieae jo Sgunsip uanmd sapitsoad ospe spug st IO [P OLRT Uy
o Anuniocdo e 0] BUSoop aie oM SIDIRICEHSIOULITY PUE PUET Bt SUIILEY Jaati e joi
WHT O SEUAD PURT WA SUGTIDULIO Y ETHICE 0] starersoad o) oo whind o e

OF PUL] 107 B OO] 08 GUM OSOUTY | Saon PUCE, PUC {IOTTT T O] oU0at0es ot P iy

FACL OUA OSOREY L SR Ot PUr, dod dit 10 aSROBULINY POastq-goas £SO § P ] osis gy



.

Maling It Fasier to Produce Food

Santa Fe County is commilted o protecting arable agricultural land and to supporting the
cconomic viability of existing and polential agricultural enterprises. A theme repeated durnog
the Community Dialogues was the challenge farmers and ranchers face accessimy, support

and essential resources in order to make agricultural use ot the land a viable and protitabl.
cndeavor,

e 2015 Sustamable Growth Management Plan (SGMP) toundahonal principles include
agricultural production, cavironmental responsthitity, cconomic strength and diversity, and
communily livability/quality of Lite:
. How We Conserve and Protect: Support agriculiural and ranching achivities
. How We Produce: Support and promote local tood production, sustainable agriculiur
and growers and farmers markets.
¢ How We Prepare: Develop focal tood security
. How We Evolve:
1. Support selt-determination and scli-sutficiency i all communities
2. Retain young, adulls in our communities through high guality arwd crealiv
employment opportunities
. Promole green energy technology

wd

Speatic examples of areas where improvements could be made based on community feedback
and SGMT principles include:

. Enhance opportunities for season extension structuies such as gicenhonses, hoop-
hauses and other closed-toop Toed production structures Using green enerey
technology Tor agricultural uses throughout the County

° Increasing access to financial assislance and erop msurance for smafler seale andd
diversitied crop operations

. Frsurnng reliable access o affordable equipment

. Providing techiical support Lo achicve conservahion goals in landscape management

for long term sustamable production.

Mo Agrendinre & Ranching Tmplemendaiton Man Public Recieare Dvaft fune 2000
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FOCUS AREA ELEMENT 3: PROMOTING INNOVATIVE APPROACHES TO

AGRICULTURAL USE OF COUNTY PROPERTIES

SGMP Policies:

15.1 Coordinate with local
communities and organizations
to establish an education and
demonstration center lo promote
gardening, organic farming,

food svstems, traditional
agricuiture and practices through
sustainabilily seminars in order to
enhance local food production.

15.2 Support local initiatives and
coordinate with agriculture-related
organizations and stakeholders lo
support agriculture and econoinic
development and maintain healthy
food and lifestyle options for all
residents,

15.3 Coordinate with gavernment
and other entitics on agricultural
initiatives,

154 Supporl local tood system
and security through consideration
of a broad range of food access and
supply issues.

15.5 Support and incent local
agricuttural production.

Agricultural & Ecological Demonstration Projects

Agriculiural and Feological (Argo-Feological) Demaonstration Projects proy ido opportadie:
to showcase the mutually beneficial dynamics of well-designed agricultural and ecological
wslems i a fandscape in order foincrease land productivity/grazing [rotential and impioyve
water quality, wildlite habitat, erosion control, and flood resiliency while producing food

The ARI Plan aligns with and supports project and management plans for several Open Space

_:.:U_,._.:F.f.

Santa Fe County is developing Open Space Management Plans for mubbiple propertics it
Countv. The plans identity property specific needs, existing site conditions, community and
dakeholder vision, management goals, and action sieps o e addressed thronmezh on-con
siratepic planning and maintenance. Los Potreros Qpen Space (1 POS) and Lo Ciencguila
Open Space (LCOS) were identified as arvas where agricultural uses may be appropriale m
conjunction with certain ecological restoration efforts.,

Los Potreros Qpen Space (LPOS)

[he 1 os Potreros Open Space is a d0-acre County Open Space property, in the tay northern
part of Santa Fe County i Chimayva, al the confluence of the o Quemado and e Santa
Cruz. Through the management planning processes, Fos Polreros Upen Space has been
identitied as a potential candidate tor a pilot Agro-Ecologieal Demonstralion Project

The 1LIOS oters a unique scenic backdrop to £l Santuario de Chimaya. More than hall ol the
1_POS consisls of historic grassland, or “Potrera” (leal pasture), w hile the vastern part conseds
ol loothills lined will acequias and dry juniper savannah at hizher elevahions, bordering Bl

fand. The LPOS property includes a uniquie wetland and FPArian ccosvsicn, and much ot Uhw
pastuires are currenthy wetlands

37
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e LCOS property includes unique natural resources assoc ratedh with the Santa Fe River
and with grasslands and tormer agricultural fields on old river terraces. The area includes
a unique riparian ecosystem and valuable w ilddlite habitat and corridors. Fhe properts

has 3o0-deygree views of the Santa Fe County landscapue and conveys a sense of the raral,
open landscape of the histone La Cieneguilla Land Grant. The LCOS is Tocated novthy o the
settlement of La Cieneguilla and is close to many prehistoric cultural sites

The 1 COS Management Plan contains stratepies to mamntain a [eatthy ecosvslem with nalive
grasslands, and native wildlile habitats, Agricultural activitios mav be appropriate, as long; a-
they are managed to protect and regenerate the grasslands. Fducational opportunitics nay
also be appropriate tor the public o learn about the land, water, ccology, human history oo

past and current uses of the place.

Specific Management Objectives of the LCOS relating to an Agro-Ecological Demonstration
Project include:

. Ecological Health. Maintain the ccological healih, resthicnce, and productivily ot
the LCOS uplands and viparian arca, and maintain wildlite habitat qualities and
connectivity actoss the landscape

. Grasslands. Fvaluate the removal ol some junipers to improve the regeneration ol the
grasslands while maintaining visual benelits.

. Grazing. Explore and use - when appropriale - managed, restoratnve grazing prachees
(aed resk periods) as a way o mprove grassland health

. Education. Provide and maintain interprebive education, and explore and use
educational and research opportunitivs

Agrtcttire & Ratchore Iupleaentation Pl Prbdie Recwio Diaft- fiin 2046
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The ARI Plan calls for:

Considering agro-ccological demonstration projects on County propertics
Integrating agriculture within the surrounding ccological context

Incorporaling low maintenance eclible species or community garden spaces itdo
County landscaping projucts, where appropriate. .

Aligning existing and future water harvesting systems with food production.

Summary of Action Steps — Expanded upon in the Implementation Element

Develop acequia management systems to maintain and improve infrastructtire and
drainage where appropiiale

Develop Pasture & Grazing Management Plans where appropriate

Develop the Couniy Grazing Lease process

Plant riparian buter strips of native vegetation where appropriate

Develop dryland gardening demonstration projects where appropriate

Plant a varicty ot edible, native or naturafized specivs where appropriate

Develop interpretive education program for agro-ecotogical demonstration projects.
Inteprate fTood gardens into the programming and design of tuture County facilities
where appiropriale

Equip or augment appropriate County struclures wilh rainwater catchment systems
designed Lo irvigate food gardens and other landscaping

Tio Agricidture & Ranching huplementation Plau- Public Revicie Deafl- fune 2iHb
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FOCUS AREA ELEMENT 4: UNDERSTANDING THE CAPACITY OF OUR

LOCAL FOOD SYSTEM

SGMP Policies:

14,1 Protect agricultural and
ranching uses by limiting
incompatible deveiopment in
agricultural areas,

14.2 Support the practicality

of agricaltural uses o include
financing tools such as Transfer,

ot Development Rights and
mechanisms such as an
agriculiural overlay to support the
viabilily of agriculture.

15.1 Coordinate with local
conununities and organizations
to establish an education and
demonstration center to promote
pardening, organic farming,

food svstems, traditional
agriculture and practices through
sustainability seminars in order to
enhance local food production.

[5.2 Support local initiatives and
coordinate with agriculture-related
organizations and stakeholders to
support agriculture and ceonomic
development and maintain healthy
food and lifestyle options for all
residents.

Santa Fe County Agricultural Resource Inventory

Fodav's focal food systems consist of supply and demand chains. Agricultural resources
encompass various scales of production, water, and also the people and places that purdias
and distribute local food. 1t is essential to understand existing conditivns ot local agre wltun
Lo strategically plan lor the viability of future local food supply and demand.

The Agricultural Resource Inventory will establish baseline Jata segarding the current siatie
of agriculture and ranching in Santa Fe Counly, and provide informalion aboul market niches
production capacily ol the County, and average values for select agricultural products. The
inventory is intended to be a dynamic tool that is updated as conditions changy

The information will be available to community members, policy makers, business ownwers
researchers, and agricultural producers for the purposes ol buitcing resiliency and netw orks
in the local foodshed.

Reaching ouf to Farmers and Ranchers

The Countv’s history of community planning has yielded relabionships with conununtl
members, and the County will design a coordinaked approach to reach various produces
the focal food system, From parcianies who grow food for their families, to market tarmaers
to wholesale producers. The goal is to learn more about the current capacily to gron o wl
in Santa ¢ County. Future phases of this work may include torecasting potenttal food
production capacity if strategically identitied underutilized lands were rehabilitated o
support agriculure.
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The ARI Plan calls for:

o Bascline dala to support the Agricultural Revitalization [nitiative and assoviated
projects

. Relationship building with the local agricultural community in orcder to leam about
whal is grown and raised here and to increase awareness of agrcubtural markel
opportunities

° Focused agricultural cconomic development ettorts to facilitate connections hebiveen
local growers and niche marhels

» On-going communily diafogues about agriculture

s Identification ol the infrastructural requirements ol a funcliomnal tood svslem supph

and demand chain

Summary of Action Steps - Expanded upon in the Linplementation Element

. Develop an Agricuttural Stakeholder Qutreach Plan

. Conduct outreach o agricultuval producers throughoul the Counly

. Develop Agitcultural Resouree Maps

s Develop Local Food System Analvsis Reporl

. Design an ‘Agricultural Clearinghouse’

. Pistablish an Agriculture Steering Commuttee

. Identily capital improvement needs mour local Tood syalem to fachtate the sto

and cistribultion of products.

P Acricntbire & Ry Deplementation Plans Pubhe Revicie Diafl i
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AGRICULTURE IMPLEMENTATION MATRIX

47

Fhe Agricullure Implementation Matrix lists actions that the Counly and partners will
consider initiating in order to achieve many of the agricultural goals and objectives identibed
in cach [ocus area clement. [t provides a quick fook at recommendations thal are presented

n grealer detail in the body ol the plan. Implementing the strategies, projects, progranis and
activities will be on-going and evolve as conditions change. The matrix should be periodically
updated and amended o meel the on-going needs and expectations of the community. The
strategies, projects, programs and activities will be initiated and implemented through o
variely of approaches, _um_._‘:c_.rrmﬁf and funding sources.

fhe Aviienltore & Ranchine Tmplenentation Plan- Puldic Revwse Ereat fune 2010
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