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Date: July 12, 2016

Toe: Board of County Commissioners

From: Tony Flores, Deputy County Manager
Paul Olafson, Planning Projects Manageyé—\

Via: Katherine Miller, County Manager

RE: A RESOLUTION ADOPTING PROJECTS FOR INCLUSION IN SANTA FE
COUNTY’S INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN FOR FISCAL
YEARS 2018-2022; AUTHORIZING SUBMITTAL OF PLAN TO THE NEW
MEXICO DEPARTMENT OF FINANCE AND ADMINISTRATION; AND
REPLACING RESOLUTION 2015-111

SUMMARY:

This is a request to conduct the second of two required public hearings for the 2018-2022
Infrastructure and Capital Improvements Plan (ICIP) submittal process.

BACKGROUND:
Santa Fe County annually submits an ICIP to the New Mexico Department of Finance and
Administration (DFA). The ICIP is required of all local governments for inclusion of potential

projects in the New Mexico Legislature’s capital outlay process. The County’s 2018-2022 ICIP is
due to DFA by September 1, 2016.

On May 31%, the BCC reviewed the ICIP public outreach and approval process and schedule. Staff
has conducted public meetings throughout the County and received suggestxons for capital projects

to be included in the County’s capital planning process. On July 12, 2016, the BCC reviewed the
draft list of projects at the first ICIP hearing.

This agenda item includes the second of two public hearings on the 2018-2022 ICIP, prioritization
of the top five projects, and final action, including adoption of the resolution approving the final list
of projects and directing staff to submit the 2018-2022 ICIP.

As of the date of this memo, staff is still receiving and compiling requests for the ICIP. Staff will

provide the BCC a revised draft list of potential 2018-222 ICIP projects at the July 26', 2016 BCC
meeting.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 + 505-986-6200 - FAX:
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ACTION REQUESTED

Approval Of A Resolution Adopting Projects For Inclusion In Santa Fe County’s Infrastructure
Capital Improvement Plan For Fiscal Years 2018-2022; Authorizing Submittal Of Plan To The New
Mexico Department Of Finance And Administration; And Replacing Resolution 2015-111 and
direction to staff to submit the 2018-2022 ICIP to the New Mexico Department of Finance and
Administration.
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SANTA FE COUNTY
RESOLUTION NO. 2016 -

A RESOLUTION ADOPTING PROJECTS FOR INCLUSION IN
SANTA FE COUNTY’S INFRASTRUCTURE CAPITAL
IMPROVEMENT PLAN FOR FISCAL YEARS 2018-2022;
AUTHORIZING SUBMITTAL OF PLAN TO THE NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION; AND
REPLACING RESOLUTION 2015-111

WHEREAS, the Board of County Commissioners (the “Board™) of Santa Fe

County recognizes that the financing of public capital projects has become a major concern
in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to determine which projects should be developed, establish priorities, and
identify and pursue concrete actions and strategies to achieve necessary project
development; and

WHEREAS, short and long range capital planning contributes to local and regional
efforts to identify and select projects; and

WHEREAS, a list of projects for inclusion in the County’s Infrastructure and
Capital Improvement Plan (ICIP) for Fiscal Years (FY) 2018-2022 was developed in a

series of community meetings among citizens, staff, and elected officials from various
levels of government; and

WHEREAS, the Board reviewed the list of potential projects at public meetings
on July 12, 2016 and July 26™, 2016.

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Board hereby adopts as the County’s FY 2018-2022 ICIP the list of
projects that staff presented to the Board at its July 26", 2016 meeting and that list shall be
attached hereto as Exhibit A.

2. Staff shall submit the ICIP to the New Mexico Department of Finance and
Administration, prioritizing such projects in accordance with the Board’s comments.

3. This Resolution replaces Resolution No. 2015-111

Page 1 of2



PASSED, APPROVED, AND ADOPTED THIS 26" DAY OF JULY, 2016.

BOARD OF COUNTY COMMISSIONERS

Miguel M. Chavez, Chair

ATTEST:

Geraldine Salazar, Santa Fe County Clerk

APPROVED AS TO FORM:

e B A }b/
@regory S. Shaffer, Janta Fe County Attorney
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Henry P. Roybal Kathy Holian
Commissioner, District | Commissioner, District 4
Miguel M. Chavez Liz Stefanics
Commissioner, District 2 Commissioner, District 5
Robert A. Anaya Katherine Miller
Commissioner, District 3 County Manager
Date: July 13, 2016
To: Board of County Commissioners
From: Erin Ortigoza, Senior Planner EO
Via: Robert Griego, Planning ManagerRC
Penny Ellis-Green, Director, Growth Management Department
Katherine Miller, County Manager
Item: RESOLUTION 2016 - A RESOLUTION ADOPTING AN AGRICULTURE AND

RANCHING IMPLEMENTATION PLAN FOR SANTA FE COUNTY AND
DIRECTING STAFF TO IMPLEMENT THAT PLAN (SECOND PUBLIC
HEARING)(Erin Ortigoza/Growth Management)

BACKGROUND AND SUMMARY:

On July 12", the Board held a Public Hearing on the draft Agriculture and Ranching Implementation (ARI)
Plan. The Board considered public comments that had been submitted during the public review process from
June 15" through July 8™. During the public review period, staff coordinated with multiple stakeholders and

potential partners identified in the ARI Plan. Staff also received public comments which have been
incorporated into the ARI Plan,

The ARI Plan was developed with direct input and collaboration from community members, farmers,
ranchers, agricultural organizations, and land conservation groups and has been developed in accordance
with the Sustainable Growth Management Plan (SGMP). The ARI Plan builds upon and implements the

SGMP policies in order to support and enhance agricultural traditions and production systems within the
County through 4 focus areas:

Protecting Land and Natural Resources

Supporting Agricultural Operations

Promoting Innovative Approaches to Agricultural Uses on County Properties
Understanding the Capacity of Our Local Food System

N

Implementation actions are embedded in each of the 4 focus areas and are included in the ARI Matrix. The
implementation actions are identified by focus area, and include County lead and support, partners and
SGMP policies. The implementation actions in the ARI Matrix have been incorporated into the ARI Plan,
and prioritized based on public comment, Board comment, internal staff review and work plan, community
input, Open Space recommendations, and identification of a critical path.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



ACTION REQUESTED:

This is the second public hearing. Staff is recommending adoption of Resolution 2016-___ A Resolution
Adopting An Agriculture And Ranching Implementation Plan For Santa Fe County And Directing Staff To
Implement That Plan

EXHIBITS:

Exhibit A: Agriculture and Ranching Implementation Plan

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



SANTA FE COUNTY

RESOLUTION No. 2016 -

A RESOLUTION ADOPTING AN AGRICULTURE AND RANCHING IMPLEMENTATION
PLAN FOR SANTA FE COUNTY AND DIRECTING STAFF TO IMPLEMENT THAT PLAN

WHEREAS, the first permanent settlements in Santa Fe County (County) were villages with
distinct settlement patterns and agricultural/mixed community land uses, and there is a long history of
area families growing their own food; and

WHEREAS, today there are multiple communities whose cultures are intrinsically tied to

agriculture, and current demand and economic opportunity are on the rise for fresh, local agricultural
products; and

WHEREAS, agricultural sustainability requires the protection of existing farm and ranch land,
and agricultural land uses are in competition with non-agricultural development; and

WHEREAS, a decreasing number of land owners are able to keep their land in production due
to social and economic factors such as advanced age, lack of resources, other job commitments, and
children leaving rural communities; and

WHEREAS, the Board of County Commissioners of Santa Fe County (BCC) unanimously

approved the 2015 Santa Fe County Sustainable Growth Management Plan (SGMP) by Resolution
2015-155; and

WHEREAS, the SGMP contains multiple goals, policies and strategies that support agriculture
and ranching, including those within the “Agriculture and Ranching Element,” which contains as a goal
for the County, to preserve, support and revitalize agriculture and ranching as a critical component of
the local economy, culture, and character and to develop programs that will support and enhance
agricultural opportunity in the County; and

WHEREAS, in January 2016, the BCC passed Resolution 2016-5, directing staff to develop an
agriculture and ranching implementation plan (ARI Plan); and

WHEREAS, staff developed the ARI Plan attached hereto as Exhibit A, which incorporates

extensive community input and builds upon past efforts and partnerships with agricultural groups and
organizations in the County; and

WHEREAS, the ARI Plan is designed with Focus Areas which implement the agriculture and
ranching policies of the SGMP; and

WHEREAS, the ARI Plan identifies strategies and steps to enhance agricultural opportunity in
Santa Fe County by protecting land and natural resources, supporting agricultural operations,
promoting innovative approaches to agricultural use on properties owned or occupied by the County,

understanding the capacity of our local food system, and increasing economic opportunity in the
agricultural sector; and



WHEREAS, within the ARI Plan, staff developed an Agriculture Implementation Matrix which
identifies specific actions and potential partners to achieve the agricultural goals and objectives
identified in each focus area element; and

WHEREAS, the ARI Plan identifies relationships with communities and stakeholders which
are important to supporting the initiatives and ongoing work identified in the ARI Plan.

NOW THEREFORE BE IT RESOLVED by the BCC that the ARI Plan, attached hereto as
Exhibit A, is hereby adopted.

BE IT FURTHER RESOLVED THAT staff is directed to implement the ARI Plan.

APPROVED, ADOPTED AND PASSED this day of » 2016.

BOARD OF COUNTY COMMISSIONERS

Miguel M. Chavez, Chair

ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

W

7Gregory S. Shaffer, County Attorney
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La Cieiteguilla Fields,
circa 1955

Santa Fe Conmty has a rich agricultural heritage. The valleys and ranges have been in production for
thhonsands of years, supporting diverse popnlations thraughont history, Farming and ranching are
profoundly enibedded in the local culture amd econonty, nrd Ivve shaped lives and landscapes for
generations, This decply forged connection to plice fuels w passion and a lifestyle that confouies to
the present day.

The first perinanent settlenents in Santn Fe County were villages with distinct seitlement patievis
and agricultural/mixed community laud uses. Today, there are multiple acequia-based conmunbies
whose enltures are intrinsically tied Lo agriculture. TTiere is a long history of families growing heir
et food. Currently, demand aud economic opportunity are on the rise for fresh, local agricultural
groducts which are increasingly incorporated into restaurant wenis, school lunch programs, and
highlighted in grocery stores.

and ranching land nses are in competition with non-agricul tural development and special land use
designations. Fewer land owners are able to keep their land in production due to envivonmmental,
social and economic factors such as limited water supply for irrigation, advanced age, lack of
resoitrees, other job commitments, and children leaving rural communities. These fuctors mndevinine
the capacity of the local food system, and yet they have inspired waork to maintain and enlunce the
Tocal agricultural economy which is seen as essentinl to the health, cconomic well-being and quality

of life for conunty residends.

Agricultural sustainability requires the protection of existing farm amd ranch land. Agricultural

The Agricultnre and Ranching Unplementation (ARD Pl is a guide Lo build o collective awareness
of agricultural lands, resources, challenges amd economic opparlunities within Santa Fe Connty.

P Agrwcnlture & Ranching Implementation Phanc fuly 2010
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INTRO: THE AGRICULTURE & RANCHING IMPLEMENTATION PLAN

In 2016, the Board of Counly Commissioners passed Resolation 2016-5 to develop an
Agricullure and Ranching Implementation (AR Plan. The ARI Man includes extensive
community input and builds upon past efforts and partnerships in the County. This plan
is a guide for work being done through the Agriculture Revitalization iniuative which is an
on-poing cHort to build a collective awareness of the mportance of protecting agricultural
resotirees, along with the challenges and opportunities in the Counly.

lmplementing concepts and policies to revitalize agriculture requires a multi-faceted, action-
ariented approach. The Agricuiture and Ranching Implementation (ARD Plan plays an
important role in the Agricullure Revitalization Initialive, as it is designed with “Focus Areas’
which implement all twebve Agriculture and Ranching, policies ol the 2015 Sustainable Growth
Management Plan. The ARI Plan outlines the actions necessary to enhance agricultusal
opportunily in Santa Fe County by:

. Promuoting awareness of agricultural programs, incentives, financial and technical
support;

e Connecling tarmers and ranchers to resources,

. Demonstrating agricultural and ccological projects;

. Establishing bascline information regarding Santa Fe's capaaity te produce food,

. Identitying markel niches to stiengthen the focal tood supply and demand cham: and

Developing economic opportunily in the Agricultural sector.

Hie Asrredture & Ranchorg hoplowentation Planc [l 2010
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AGRICULTURE POLICY AND REGULATORY ELEMENT

Santa Fe County has ostablished an extensive policy and regulatory tramework to
support agriculture and ranching. The tollowing documents contain the foundational
goals and policies which have informed the Focus Arcas of the Agriculture and Ranching
Implementation Plan.

2015 Sustainable Growth Management Plan (SGMP): The Agricudture and Ranching Element
of the SGMP establishes several goats for the County to preserve and revitalize agriculture
and ranching as critical components to local culture, economy andd character. These goals arc
further articulated in policies and strategies for implementation of programs that will support
and enhance agricultural opportunity in Santa Fe County. The agricultural goals of the SGMT
include:

. Preserve, support, promole, and revilalize agriculture and ranching as critical
componenis ot the local cconomy, culture andd character,

. Support local food systens and food sectriby.

. Preserve and support community-based agriculture and the acequia system ax an
important part of the County’s heritage and agricultural sustainability.

The Santa Fe Counly Economic Development Plan identifies agricuiture as one of six target
industries for economic growth. The Plan outlines key directions for progress in this sevtor,
including:

. Maintain and avgment agricultural infrastructure;
. Continue policy and advocacy;

s Allocate capital resources; and

. Coordinate regionat leadership initiatives

Phe Avirendtiae & Raurchung Implemendation Pl Juhy 2010
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Community Plans have been developed over the years and
have emphasized the importance of agriculture. The following

communities have identified important agricultural challenges and

opportunities:

The Agua Fria Community Plan was adopled in 2000, updated in 2015, and includes a vision
to honor the area’s historical, agricultural, Tivestock, and residential traditions. The Plan
envisions land use and growth management practices which preserve the rural character and
enhance farming and agricultural activities.

J A majority of agricultural land uses are permitted within the community.
. The community is interested in developing historical maps of acequias and diversion
puinis of the Santa Fe River.

The Pojoaque Valley Strategic Plan was adopted in 2007, and was updated in 2015, The
Plan includes 3 Themes which were distitled through an analvsis of strengths, weakness,

upportunities, and threats. Through the Plan update, the community specified several action
items relating, Lo agricullure:

. Mhe “riral characler theme includes topics of acequias, agriculture, history and coltune.

. Create agricaltural demonstration initiatives, comimnuanity larims, markets, and classes

e Design a formalized “land exchange” program;

. Conserve open space and contiguous irrigated ags icultural land; and

. Develop preservation technigques such as an Agi icutlural Qverlav to prioritize the
profection ol agricultural resourees.

The Tesuque Community Plan was adopted in 2013, and conlains an entire section dedicated
to agriculture, acequias, and riparian arcas. The plan reconumends a three-pronged approach
io enhancing opportunities for agricultural production and riparian restoration:

° Form a Stewardship Committee to educate and work with property owners to establish
conservation and/or agricultural easements on their properties;

e Agriculiee & Ranchimg lplementation Plan- Jrdy 2016
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Santa Fe County Resolutions Pertaining to Agriculture have been adopied over the vears
demonstrating County support [or various facels of Tocal agriculture:

2000-74- To support the development of the Santa Fe Farmers Markat Maza.
2002-82- Relaled to concern regarding local agricultural conditions in Santa Fe County.

2005-58- Supporting Federal Funding for the Coopera tive Extension Service and
Agricultural Experiment Stations.

2006-150- To Support of the Chimayo Chile Project through the Participation and
Membership of the Chimayo Chile Coordination Committee.

2006-184- To Support ol the .w/m_-mr.::.r:.m_ Revitalization Tnitiative.

2007-9- To Support of a “Declaration of Seed Sovereignty: A Living Document for

New Mexico,”

2010-60- To Establish a Clearly Delincated Santa e County policy fo Encourage andd
Assist Landowners Who Chouose to Voluntarily 'rotect, In Peepetuity, The Open Space
Character of Their Agricultural Land.

Advantage for the New Mexico Agriculture Sector For Both New Muxico Fresh
Produce and Processed Products Purchased by Government and Other Public and
{’rivate Entities.

2010-222- Supporling State of New Mexico Legislation Increasing the Preference

2011-188- Supporting 2012 Farm Bill Priorities as a Means to Securing a Regional Food
System That is Just and Accessible for All Members of Santa Fe County Community.

e Agricuttine & Rauching lmplemetalion Plai fuly 2010
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PUBLIC PARTICIPATION ELEMENT

What We've Done

Sania Fe Counly recognizes thal public involvement is imporlant for suceessiu] planning
offorts. Qutreach is a critical component of this implementation process i that the
communities are aware of very specitic agricultural opportunities and challenges that are
unigue to their local context. These leverage points help intorm the County’s strategic achions,

in April and May of 2016, Santa Fe County hosted five community dialogues with agricultural
stakeholders as a foundation lor the development of the Agriculture and Ranching
Tmplementation Plan. At least one meeting was held in each Growth Management Aica
(GMA), in order to get a broad perspective of agricultural needs throughout the County. The
mectings were community dialogues about the status of local agriculture throughout the
County. Staff also introduced the Agriculture Revitalization Initiative and topics of discussion
mncluded:

. Community perspectives

. Transter of Development Rights Program
e New Mexico Land Link Program
I'he Agricultural Resource Inventory

The tollowing is a brict summary of some of the themes from cach mevting:
El Norte GMA- Pojoague Valley

Community members at the meeting recognized the large potential demand tor local food o
the valley, vel there are complicated challenges tor agriculture in the community

T Agvtcutire & Ranclunyg Inplewseniation Ploy by 2016
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Estancia GMA- Stanley

Participants discussed that the historical nature of agriculture in the Estanica Basin was
dryland farming and ranching, and that farmers and ranchers currently grow crops to
supplement their income. Challenges to growing food include low water availability, invasive
species further drawing down the water table, and no Organic Certificd meat processing
facilitivs in the state. There was a discussion of a proposed Edgewood-based agricultural
demonstration project in the town’s recreation arca. Community members also discussed
the Edgewood Senior Center Garden as an example for suslainable gardening with harvested
waler. They discussed how the fresh vegetables are currently distributed in a CSA fashion
and were interested in using the produce for meals prepared at the facilitv. They noted that
the garden could be more infegrated into the community. There was also interest in using
haivested rainwater for food production in other arcas of the Basin,

Galisteo GMA- Cerrillos

Connunity memburs discussed various lypes of agriculture in the Galisteo Basin, including
ranching, subsistence livestock and food production, backvard garcdening, and sustainable
larming utilizing harvested waler. Participants also discussed the growing interest in
integrated agricultural systems, such as aquaponics and hydroponics, which create closed
loops in controtied environments among the water, nutrients, and microbes necessary tor food
production. Agricultural challenges that were discussed included limitect access to financing
for small scale growers, limited access to technical support for grant applications, difficulty
finding high quality organic or non-GMO feed, limited water availability, zoning and land use
regulations for greenhouses, and lack of viable markets for local products such as wool. The
discussion highlighted a need for connecting community members with resources to support
agriculture. Suggestions were made to increase efforts in soil building; utilize permaculture
guidelines for landscape and structural design; collaburate with agencies to increase the
number of people applying for state and federal grants; and increase availability of various
lypes of agricultural equipment through partnerships.

icndlare & Rachiorg Liplemetaton Plane July 2o
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What We‘ll Do - Qutreach, Partnerships, and Collaboration

The County will continue Lo reach oul to communities and host agricultural dialogues to build
relationships and momentum around key areas of work identified in the ARI Plan. Staff will
also continue {o collaborate with partners on initiatives as outlined in the ARI Matrix through:
: Community Organization - Registered Organization program notitication

g Agricultural stakeholder meetings

. Partnering organizations’ communication networks

The following section highlights several agencics, organizations and institutions who are all
actively engaged in work to create and maintain viable markets for local products, connect
farmers and ranchers with agricultural resources, preserve agricultural land, and cultivate
knowledge, leadership and skill sets within the agricultural community.

There are several areas of intersection with existing agricullural injtatives where the County
can play a detinitive role in supporting and advancing efforts:

. To maintain and improve agriculture, ranching and acequia systems.

. To preserve and support agricubture and ranching praclices through tools and
incentives

. For proactive approaches to addressing food securily and sustainable food systems.

. Lo develop cconomic opportunity in the agricultural sector.

hmplementation actions are embedded in each of the d focus arcas and are included in the ARI
Matrix. The implementation actions are identified by tocus area, and include County lead and
support, partners, prioritization, and SGMP policies,

fhe Agricnlture & Ranching Implementation Pl fuly 2016
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PARTNERSHIPS ELEMENT

jis

Relationships are being developed and enhanced through the Agriculture and Ranching
Implementation (ARI) Plan. The ARI Plan will connect and build upon work being done by
existing groups. The following is an initial list of partners and a brief summary of the work
they are already doing to support agriculture in our region. Santa Fe County has historically
worked with several of these groups, and helped establish agricultural projects. The County
anticipates expanding upon this list through on-going efforts to support the local agricultural

cconomy.

Santa Fe Food Policy Council (SFFPC)

The Santa Fe Food Policy Council was established by a joint resolution between the City of
Santa Fe and Santa Fe County. The County actively participates in the Food Pelicy Counctl;
staff hold Bwo of the 13 positions. Staff also participate in subcommittees, including the Land
Use subcommittee, and the Education and Qutreach subcommittee.

The mission of the Santa Fe Food Policy Council is to develop and promote policies that
create and maintain a food system that nourishes all people in our community in a just and

sustainable manner.

In October of 2014, Santa Fe County adopted the Food Plan, Planning for Santa Fe's Food
Future: Querencia, a Story of Food Farming and Friends. This guide is divided into 3 sections,
‘Getting Food, Growing Food, and Learning About Food.” T he Food Policy Council has
developed a work plan through a 2016 Strategic Planning Session, and the following Foad
Plan goals have been prioritized:

J Align public transportation routes with fond outlets that offer a full range of whole and

ltesh food options.
. Increase access to knowludge of existing food assistance (and food-related) programs

e Agrrcnltire & Ranching Implementation Plan- Tuly 2046
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Santa Fe Farmers Market Institute

The Santa Fe Farmers’ Market Institute (SFFMIY advocates tor farmers, ranchers and other
fand-based producers; provides equitable access to Iresh, ocal food; owns and operates a
year-round venue for the Santa Fe Farmoers! Market; and manages programs to help sustain a
profitable, locally-based agricultural community.

SEFFEMI offers the following programs:

= Double Up Food Bucks for EBT and Food Stamps where one EBT dollar vquals twice
the amount in Farmers Markel lokens up Lo 530 per day.

0 Children’s Nutrition Program which vducates local elementary school students about
the importance and benefits of tresh, jocal fruits and vegetables and allows them to
sample and purchase tresh produce at the Market,

. Micro Loans for Farmers which allows anv current vendor at the Santa Fe Farmers
Market to apply for a loan of $250 to $35000.

s Resource Guide for Northern New Mexico Agricultural Producers is a listing
of resources purchased by the vendors who received micro toans from the
Institute. Tt has been compiled so that northern New Mexico agricultural producers
could have access Lo reliable sources for a variely of products and needs

. Smali Agricuitural Land Conservation Initiative was convened in collaboration
with the local Land Trust community because of a shared belicf that small agricultural
landowners should qualify for tax credits when they put their land into a conservation
casement.

g ‘Shoring Up Water Resources’ is a program that helps farmers to doevelop water
conservation techniques and irrigation contingency plans on their farms, and
advocales for water rights within the community.

Santa Fe Farmers Market

The Santa Fo Farmers Market exists to provide cconomic opportunities for our Members to
prosper by creating a Market where authentic, locally grown products are made availabie

to the Community. The Sanka e Farmers Market represeints over 150 active vendors and
features hundreds of different agricultural products. To further meet Santa Fe's demand for
fresh, local produce, the Market began operaling year-round in 200 12, and with more and more

farmers using extended growing techniques, the “off season” becomes more successtul every

vear.

The Agricullure & Ruitching buplementation Plan- [udy 2016
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Quivira Coalition

The Quivira Coalition’s mission is lo build resilience by tostering veological, cconomic
and social health on western landscapes through education, innovation, collaboration and
progressive public and privale land stewardship. They host the following programs:

g The Land and Water Program is designed o embody the Tour principles found n
Quivira’s tag line...cducation, innovation, restoration...one acre at a time. For
cach acre restored with the innovative ideas of our partniers, we aim Lo educate
volunteer participants in the ways of healing the ground.

. The New Agrarian Program otters apprenticeships in regenerative agriculture
through partnership with mentor ranchers and farmers who are part ot the Quivira
communily. In particular, this program aims to build resilience on Western fands
by raining the next generation of stewards in agricultural best practices, and
training ranchers and tarmers to be mentors.

. Tribal Parinership with | lasbidito, which consists ot three chaplers on the Mavajo
Nation, Ojo Encino, Torieon, and Counselor. Cusrently, Quivira 15 assisting
Hasbidité to expand their efforts to build cconomic and ecological resilience,
principally by helping them develop the capacity for as many familics as possible
to grow healthy food al their homes. A group of these growers are actively involved
in producing product tor Mobile Farmer’s Market sales, providing an immediate
source of healthy food in the these communities and a means of economic
development.

. Quivira also hosts an annual conference in Albuquerque, and refeases publications
thal disseminate lessons learned from our Land and Water, New Agrarian, and
Outreach Programs, as well as share knowledge and experience from similar efforts
around the West, via our journal Resilience, books, field guides, case studies,
and other media. Topics include land health, riparian restoration, progressive
livestock management, suslainable food production, the radical cenler,
carbon ranching, young agrarians, resilient working, landscapus, diverse
partnerships, and building community capacity.

e Agricnituie & Ranching haplementation Plin fiely 2016
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New Mexico Land Conservancy

The New Mexico Land Conservancy’s mission is to preserve New Mexico™s fand hertage by
helping people conserve the places they love. In 2002, the Noew Mexico Land Conservancy
was tormed. To date, NMLC has conserved more than 153,000 acres of land throughowt

Lhe state at comimunity, watershed, and Tandscape scales. They have seta 25 year goal of
expanding thal to one million acres. NMLC plans to meet that goal by partnering with others
who share the same desire to preserve New Mexico's land and resources for the benefit and
enjovment of local communities, the public, and future generations of New Mexicans.

Santa Fe Couservation Trust

The Santa Fe Conservalion Trust is dedicated Lo preserving the spirit of place among the
communitivs ot northern New Mexico by prolecting open spaces and critical wildlife habitat,
by creating trails, and by prolecting the traclitional landscapes of our diverse cultures. This
mission aims to protect and enhance key natural arcas, ranch and agricultural lands, river
and stream corridors, trails, and the natural open lands that define and sustain the rich and
memorable landscape. SFLT accomplishes their mission by working with people in culturally
diverse communities in ways that enhance community values, create meaningtul connections
between people and the land, preserve heritage and encourage collaborative action. By
providing landowners with toels Lo place their lands into voluntary conservation status, SFCT
now oversees protection of more than 36,000 acres in northern New Mexico.

The Santa Fe Conservation Trust began creating a Strategic Conserva tion Plan (SCP) for its
region in 2010, The Conservation Planning process includes aspects such as compiling data on
the biodiversity of the region and identifying conservation goals for the planning region (i.c.
protection of productive farmlands, buffering existing profected arcas and connecting wildlife

corridors).

University of New Mexico

Fhe UNM Sustainability Studies Program offers an undergraduate minor degree to students
in any department or college on campus. The program provides interdisciplinary, hands-

on, communitv-vngaged learning that informs students” academic work, future carcers, and
personal lives. Among the many topics of sustaindbility covered in this program, the program
has historically hosted Foodshed Field Schools, offers a Growers! Market Practicum, and they
have initiated Flagship Farm on campus.

The Avrtcidlyre & Ranchine fnplestentation Pla- fuly 2016
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The 'Sostenga! Commercial Kitchen- Northern New Mexico College
The 'Sostenga! Commercial Kitchen on Northerin's Espanola campus is a partnership between
the College, Rio Arriba County and the Rio Grande Development Corporation’s Sicte del

Notte

According Lo Siele Del Norte, the goal of the project is Lo acl as a business incubator,
supporting the ereation of new food businesses across northern New Mexico. It is designed

to supporl regional farmers and ranchers interested in starting their own businesses by
providing a facility to get them started. The Kitchen will be an FDA licensed commercial
kitchen outfitted with commercial-grade cooking and filling equipment. Clients will also have
access Lo training and mentorship through the project and its partners.

The New Mexico Acequia Association (NMAA)

The mission of the New Mexico Acequia Association is to protect water and our acequias,
prow healthy food for our families and communilics, and o honor our cultural heritage.
NMAA hosts the following projects:

. The Acequia Governance Project’s purposc is to strengthen acequia governance
through community education, technical assistance, and legal assistance.

. The Escuelita de las Acequias is a service learning and leadership development
program. NMAA warks closely with adults and youth from various acequia
communities throughout the state and hosts encuentros or gatherings which are
intended Lo support the following:

1. Enable communily leaders to build relationships around shared values and
work

2. Share the congept of community education and organizing through the
£scucelita de las Acequias, and

3. To generate and share ideas, strategies and work plans for tareas or
communily service projects.

. The Mayordomo Project seeks to investigate and record the practical local knowledge
of living mayordomos in order to develop a method and program for the transmission
of this knowledge to a new generation of mayordomos. 1t aims to identifv, describe
anderstand, and transmit knowledge that is common amony all mayordomos as well
as particular to a specific individual and location.

The Agricntture & Ranching biplementation Plan- fuly 2016
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The North Central New Mexico Economic Development District (NCNMEDD)
The NCNMEDD has established 13 goals, including:

s Water - To promote improved quality, utilization, conservation and
development of the District’s waler resources.

. Land - Encourage coordinated land use policies which will mavimize
cconoimic potential and minimize ecological threats.

. Agriculture - To improve agricultural technigues, income and productivity.

. Industrial and Business Development - Broaden the cconomic and financial base of the
District in order to:
1} decrease unemplovment and increase per capila income for District residents, and
2) provide access to capital and management skill to enhance business and

entreprenetrial development,

. Community Planning and Education - To provide educational support and training to
local governments in planning, resource inventory, citizen participation, program
evaluation and community development.

The Edgewood and Santa Fe-Pojoaque Soil and Water Conservation Districts (SWCD)
These two Dislricts are among 48 that were created statewide under the Soil and Water
Conservation District Act, and are governmental subdivisions of the state. Edgewood SWCD
serves the southern third of Santa Fe County while Santa Fe-Pojoaque SWCD covers the
northern two-thirds.

The Districts provide technical and financial assistance to landowners who request guidance
with the conservation ol soil, water and other natural resources, including agricultural
development. Most cooperators are farmers and ranchers who would like to make their
operations more efficient, productive and profitable. Both Districts have cost-share programs

(o assist landowners with land restoration projects, whether it is irrigated land, rangeland,
viparian restoration or defensible space for homes and other structures in forested communities,
subject to available tunding.

The Agrscultnre & Ranchiny implensentation Plan July 2010
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. The Environmental Qualily Incentives Program (EQIP) provides financial and
lechnical assistance to agricultural produceis in order to address natural resource
concerns and deliver environmental benefits such as improved water and air quality,
conserved ground and surface water, reduced soil erosion and sedimentation or
improved or created wildlife habitat.

7. Technical Assistance

NRCS detivers conservation lechnical assistance through iis voluntary Conservation
Technical Assistance Program (CTA). CTA is available to any group orindit idual interested
i conserving our natural resources and sustaining agricultural production in this country
This assistance can facilitate areas such as the implementation of better land management

techinologies, improved water quality, and diversified agricultural operations.

3. Easements

The Agricultural Conservation Fasement Program (ACEP) provides financial and technical
assistance to help conserve agricultural lands and wetlands and their related benefits. Under
the Agricultural Land Easements component, NRCS helps Indian tribes, state and tocal
governments and non-governmental organizations protect working agricultural lands and limit
non-agricultural uses of the land.

Santa Fe County Cooperative Extension Service

New Moexico Slate University’s Cooperative Extension Service provides the people of New
Mexico with practical, research-based knowledge and programs lo improve their quality ot
lite. The Sanla Fe Counly Extension Service is dedicated to mecting the needs ol a diverse
population, and specializes in Agricudture Programs, Master Gardeners, Horticulture, Xeriscap
Landscaping, Home Economics, iCan, and 4-F progranis.

The Avviculture & Ranclung Tnplementation Plai- fuly 2076
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FOCUS AREA ELEMENT 1: PROTECTING LAND & NATURAL RESOURCES

SGMP Policies:

14.1 Protect agricultural and
ranching uses by limiting
incompatible development in
agricultural areas.

142 Support the practicality

of agricultural uses to include
financing tools such as Transfer
of Development Rights and
mechanisms such as an
agricultural overlay to support
the viability of agriculture.

14.3 Protect agricultural
operations and practices from
nujsance claims, and minimize

negative impacts on agricuitural,

natural and community
resources.

15.5 Support and incent local
agricultural production.

16.1 Revitalize the role of
agriculture and acequias in the
County

16.2 Protect waler supply and
appropriate use of water for
agricultural uses.

Transfer of Development Rights (TDR) Program and Outreach

Santa lie County has initiated the Transfer of Development Rights (TDR) Program in
accordance with the SGMP and the SLDC. The purpose of the TDR Program is to promote th
preservation of agriculture, rural open space, and character, scenic vistas, natural features,
arcas ui special character or special historic, cuttural or acsthetic interest or value, and
environmental resources for the benefit of residents of Santa Fe County.

Fhe TDR Program is a volunlary, incentive-based, market-driven approach to preserving
agricultural fand, open space and other environmental resources while encouraging
development in designated County growth areas. The TDR program consists ol sending sites

and teceiving, sites.

Sending Sites:

Sending Site areas are permanently preserved, remain in private ownership and are managad
by private landowners. A landowner in a sending site can sell their development prghis once
the properly is preserved through a conservation casement, which is developud by both the
tandowner and the County. Land owners may choose to retain some development rights on
their property lor future use.

Receiving Sites:

Receiving Site arcas may have increased density and intensily ot development thraugh the
acquisttion of TDRs. Receiving sites are established in the S1.DC and Zoming Map and have
been identifivd tor increased development based on the presence ol adeqguate public [acilities

and services,

29

e Agrculinre & Ranclg Tmplementation Phan Jidy 2016



QpOT aprf gy wenepapraptig Sungieyg 2 APy

Ll

0

"SjIum
Jo Jaqunu 1o0/pue 33ej00)
arenbs ‘y3ray jo Lysuajuy

G C paseandur 10 [eRuU}0]
$3}1G SUIATaD9Y

'siyB juswdolaasp
12y} Buyjies Aq anuaaAsl
Buyniauab ajiym

13jOM pUD puDj 19y} jo
diysiaumo uipjuipbl pun
$82In0$3J [RINYNIUBD
jo9j0.d o} Abm D
sisumopun| bujpjroid
Agq Ajunod a4 pjups Uuj
ainynoubp Jysauaq sydl

wpiboid
(¥ai) syuby

JO 19jsupi] ay]

SWINJ3Y JIWIOU0DF 73 UOLEAIASAL]

.—.—.— =100 Q O _ IAD D 321nosay [eonL) 2p adedg uadQ ‘TemyMOLIY

$9)1S Jurpuag



31

Transfer of Development Rights (TDR} Bank

A TPR Bank is an important clement for a successful TDR program. The TDR Bank will
provide a mechanism lor the acquisition and sale of TDRs. It also will provide a clear,
pransparent structure for property owners interested in selling TDRs and developers whu
have an interest in purchasing TDRs to understand the price and availability of TDRs. The
THR Bank may provide criteria in order for the County to most efficiently identify and
prioritize agricultural and ranching land for preservation and protection.

The ARI Plan calls for:

. On-going outreach to communities and stakcholders Countywide to inform residents
about TDR Options.

. Establishment of the role of the TDR Bank for the overall functionality of the TDR
Program.

. Cotlaboration with partners to become familiar with other ‘tools” in the land
conservation tool kit to provide landowners a comprehensive range of options.

Summary of Action Steps — Expanded upon in the ARI Matrix:

. Develop on-going TDR Outreach Strategy

° Complete a TDR Bank Benefits Analysis

. Develop criteria for the prioritization of land preserved for public benefit through the
TDR Bank

. Develop incentives (or the TDR Program

. Establish the TDR Bank

e Demonstrate the connection between land being preserved and areas developed
through the TDR Program

. Develop a ‘tool kit of tand and waler conservation options for protection of
agricultural uses

The Agriculture & Ranclung Implewentation Plan- July 2016
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FOCUS AREA ELEMENT 2: SUPPORTING AGRICULTURAL OPERATIONS

SGMP Policies:

14.1 Protect agricultural and
ranching uses by limiting
incompatible development in
agricultural areas.

14.3 Protect agricultural
operations and practices from
nuisance claims, and minimize
negative impacts on agricultural,
natural and community resocurces.

14.4 Support agricultural
options to include flexible mixed
use zoning for agriculture and
ranching,

15.1 Coordinate with local
communities and organizations
{0 establish an education and
demonstration center to promote
gardening, organic farming,

food systems, traditional
agriculture and practices through
sustainability seminars in order to
enhance local food production.

Connecting Farmers and Ranchers to Resources

Mhrough work with communities and dialogues with farmers, ranchers, and other agricultural
<takeholders, il is clear that more connections need to be made between people producing the
tood and the resources they need to do il. These resources range from equipment to technicaly
financial support and access to land, water, quality seed and helping hands. There are
existing programs designed Lo provide these services (o the agricultural community and the
County will work with partners and community mem bers to increase the awareness of these
opportunities.

Access to Land and People through New Mexico Land Link

The ARI Plan identifies New Mexico Land Link as an example of a program designed to
comnect farmers, ranchers and resources. The 2015 Sustainable Growth Management Plan
identifies ‘Keys to Sustainability’, which include the need to link potential new farmers and
ranchers with elders who have experience in agriculture. The entry of a new generation of
farmers and ranchers is critical to the future of local farming.

There is an increasing demand tor locally grown food in Santa Fe County and around the
state, but New Mexico faces challenges in providing consistent supply to meet this demand
Mhe rising cost and loss of agricultural land coupled with an aging farmer and ranching
popuialion is contributing to a situation where we may see a decrease in vields tor focal food
production in the coming years.
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Making It Easier to Produce Food

Santa Fe County is committed to protecting arable agricultural land and to supporting the
cconomic viability of existing and potential agricultural enterprises. A theme repeated durmyg
the Community Dialogues was the chalienge farmers and ranchers face accessing suppork

and essential resources in order to make agricultural use of the land a viable and profitable

ondeavor.

The 2015 Sustainable Growth Management Plan (SGMT) foundational principles inclucle
agricultural production, environmental responsibility, econamic strength and diversity, and
community fivability/quality of life:

. How We Conserve and Protect: Support agricultural and ranching activities
. How We Produce: Support and promote local food production, sustainable agniculture
and growers and farmers markets.
. How We Prepare: Develop local food security
. How We Evolve:
1. Support selt-determination and self-satticiency in all communitics
2. Relain voung adults in our communities through high quality and creative
employmuent opportunitics
3. Promole green energy technology

Specitic examples of areas where improvements could be made based on community feedback

and SGMP principles include:

. FEnhancing opporfunitics for season exlension structures such as greenhouses, hoop-
houses and other closed-loop food production stractures using green energy
lechnology tor agricultural uses throughout the County

. Increasing access to financial assistance and crop insurance for smaller scale and
diversitied crop operations

. Fnsuring reliable access Lo affordable equipment

. Providing technical support to achieve conservation goals in landscape management
lor long term sustainable production.

The Agricullire & Ranchong Implewentation Plmr- fuy 2010
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FOCUS AREA ELEMENT 3: PROMOTING INNOVATIVE APPROACHES TO

AGRICULTURAL USE OF COUNTY PROPERTIES

SGMP Policies: Agricultural & Ecological Demonstration Projects

15.1 Coordinate with local Agricullural and Ecological (Argo-Ecological) Demonstration Projects provide opportunitic:
M,o_s_mgww:__._mm E..M_ o_,mwzﬁmcm_u:m i showease the mutually beneficial dynamics of well-designed agricultural and ecological

e 15 54 tatlo I . ) . I . . .
0o S s systems in a landscape in order to increase tand productivity/grasing potential and improve
demonstration center to promote ; . . . . ‘ Teen ; ) L

i il water quality, wildlite habitat, erosion control, and flood resitiency while producing food
gardening, organic farming, e i - o ] N s fuor several Open S

The AR Plan aligns with and supporls project and management plans tor several Upen 2pace

food systems, traditional
agriculture and practices through
sustainability seminars in order to
enhance local food production.

?.:ﬁcl.mc:.

Santa Fe County is developing Open Space Managenient Plans for multiple properties in the
County. The plans identify property specitic needs, existing site conditions, community and

15.2 Support local initiatives and slakeholder vision, management goals, and action steps to be addressed through on-going
coordinate with agriculture-related stralegic planning and maintenance. Los Potreros Opuen Space (LPOY), and La C ienesudila
organizations and stakeholders to Open Space (LCOS) were identified as arcas where agricultural uses may be appropriate in
support agriculture and economic conjunction with certain ceological restoration eHorts, .
development and maintain healthy
Mwmom“”m.:?mq_m options for all Los Polreros Open Space (LPOS)

The Los Potreros Open Space is a 40-acre County Open Space property, in the tar northern

part of Santa Fe County in Chimavo, at the confluence of the Rio Quemado and Rio Santa
Cruz. Through the management planning processes, Los Potreros Open Space has been
identitied as a potential candidate for a pilot Agro-Ecological Demonstration Project.

15.3 Coordinate with government
and other entities on agricultural

initiatives.

Ihe LIOS offers a unique scenic backdrop to Fl Santuario de Chimayo. More than halt of the
15.4 Support local food 'system 1. POS consists of historic grassland, ot “Potrere” (foal pasture), while the castemn part consisis
and security through consideration ot toothills lined with acequias and dry juniper savannah al higher clevations, bordering BEM
of a broad range of food access and land. The 1.PO85 property includes a unique wetland and riparian ecosvsiem, and much of the
SUPDIlisEEE pastures are currently wetlands.

15.5 Support and incent local
agricultural production.

37
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The LCOS property includes unigue natural resources associated with the Santa Fe River
and with grasslands and former agricultural ficlds on old river terraces. The area includes
a uniquie riparian ecosystem and valuable wildlife habitat and corridors. The property

has 360-degree views of the Santa Fe County landscape and convevs a sensce of the rural,
open landscape of the historic La Ciencguitla Land Grant. The LCOS is located nocth ot the
settlement of La Cieneguilla and is close to many prehistoric cultural sites.

I'he LCOS Management Plan contains strategies o maintain a healthy ccosvstem with native
grasslands, and native wildlife habitats. Agricultural activitios may be appropriate, as long as
they are managed to protect and regenerate the grasslands. Gducational opportunilies mav
also be appropriate for the public to fearn aboul the land, water, ecology, human history, and
past and current uses of the place.

Specific Management Objectives of the LCOS relating to an Agro-Ecological Demonstration
Project include:

. Ecological Health. Maintain the ccological health, resilicnce, and productivily o
the LCOS uplands and riparian area, and maintain wildlite habitat qualities and
connectivity across the landscape

. Grasslands. Evaluate the removal of some junipers to improve the regeneration ol the
grasslands while maintaining visual benefits.

. Grazing. Explore and use = when appropriate - managed, restorative grazang praclices
(and rest periods) as a way lo improve grassland health

’ Education. Provide and maintain interpretive education, and explore and use
cducational and rescarch opportunities

The Pojoaque Recreation Complex

This Countv-owned recreational comples provides an opportunity for a variety of community
functions. The site conditions of the southeast corner require revegetation and drainage
improvements. Vegetalion appropriate for the site includes native plants intermined with
nalive or naturalized edible species, ranging [rom stone Iruil tree varielies, to w il asparagus,
chokecherry, (o traditional medhicinal and culinary herbs. This Agro-Feological Demonstration
<ite could be designed as a “Forage Torest, requiring minimal on-going uphkeep once
established, and providing an opportunity tor interpretive signage.

Hhie Agricidture & Ranclung implementatien Plan- [uly 2010
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Vegetable Garden. A new demonstration vegetable garden incorporates a vanety
of methods of gardening, for example container gardening in an urban setting for
thase with minimal space. Additionally, limited mobility gardeners will be

able to see examples of raised bed gardens casily accessed with simple modifications
for casier access. The demonstration vegetable garden will also highlight

vegetable varieties that do well in our zonves, and include data on harvest dates,
integrated pest management, water conservalion practices and organic Frowing
methods.

Composting Demonstration. This project’s goal in cooperation with the City of Santa
Fe is o increase knowledge and use of composting by Santa Fe residents in order to
increase recycling of waste and improve garden soils in Santa Fe.

The ARI Plan calls for:

Considering agro-ceological demonstration projects on County propertics
integrating agriculture within the surrounding ccological context

Incorporating low maintenance edible species or community garden/farm space into
Counly landscaping projects, where appropriate.

Aligning existing and future water harvesting systems with food production.

Summary of Action Steps — Expanded upon in the ARI Matrix:

Develop acequia management systents Lo maintain and improve infrastructure and
drainage where appropriate

Develop Pasture & Grazing Management Plans where appropriate

Develop the County Grazing Lease process

Plant riparian buffer strips of native vegetation where appropriate

Plant a varicty of edible, native or naturalized species where appropriate

Iniegrate food gardens into the programming and design ol tuture County facilities
where appropriale

Fquip or augment appropriate County struchures with rainwater catchmenl systems
designed to irrigate food gardens and other landscaping

Develop dryland agro-ccological demonstration projects where appropriate
Develop inlerpretive education program for agro-ccological demonstration projects

The Agriculture & Ronching tplementation Plan- July 20106
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FOCUS AREA ELEMENT 4: UNDERSTANDING THE CAPACITY OF OUR

LOCAL FOOD SYSTEM

SGMP Policies:

14,1 Protect agricultural and
ranching uses by limiting
incompatible development in
agricultural areas.

14.2 Support the practicality

of agricultural uses to include
financing tools such as Transfer

of Development Rights and
mechanisms such as an
agricultural overlay to support the
viability of agriculture.

15.1 Coordinate with local
communities and organizations
to establish an education and
demonstration center to promote
gardening, organic farming,

food systems, traditional
agriculture and practices through
sustainability seminars in order to
enhance local food production.

15.2 Support local initiatives and
coordinate with agriculture-related
organizations and stakeholders lo
support agriculture and economic
development and maintain healthy
food and lifestyle options for all
residents.

Santa Fe County Agricultural Resource Inventory

Today’s local foud systems consist of supply aind demand chains. Agricultural resources
encompass various scales of production, water, and also the people and places that purchas
and disteibute local food. H is essential to understand existing conditions of local agricuttur
(o strategically plan for the viability of huture focal food supply and demand.

The Agricuttural Resource Inventory will establish baseline data regarding the current statu
of agriculture and ranching in Santa Fe County, provide intormation about market niches,
production capacity of the Counly, and average values for select agricultural products, and
will review infrastructure, aggregation, and transportation options that may be underutilized
or further coordinated. The inventory is intended to be a dynamic tool that is updated as
conglitions change.

The intormation will be available to community members, policy makers, business owners
researchers, and agricultural producers for the purposes ol building resiliency and networks
in the local foodshed.

Reaching out to Farmers and Ranchers

The County’s history of community planning has yiclded relationships with community
members, and the County will design a coordinated approach to reach various producers m
the local food system, from parcianies who grow food for their families, to market farmers
to wholesale producers. The goal is to learn more aboul the current capacily to grow food
in Santa Fe County. Future phases of this work may include forecasting potential food

production capacity if strategically identitied underutilized lands were rehabilitated to
support agriculture.

43
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The ARI Plan calls for:

. Bascline data to support the Agricultural Revitalization Initiative and associated
projects

. Relationship building with the local agricullural community in order to learn about
what is grown and raised here and Lo increase awareness of agricultural market
opportunities

’ Focused agricultural economic development efforts to facilitate connections betwoeen
local growers and niche markets

. On-going community dialogues about agriculture

. Identification of the infrastructural requirements of a functional food system supply

and demand cham

Summary of Action Steps - Expanded upon in the ARI Matrix:

O Develop an Agricuitural Stakeholder Outreach Plan

s Jdentify and conduct vutreach Lo agricultural producers throughout the County

. Develop Local Food System Analysis Report

. Develop Agricultural Resource Maps

. Develop a guide vutlining the various markuet opportunities for local food

. Establish an Agriculture Steering Committee

e Collaborate with initiatives to connect specially crop farmers with statewide market
opportunities through expanded access to aggregza tion and distribution networks

. Identify capital improvement needs in our local tood system to facilitate the processing,
storage and distribution of products

. Collaborate with businesses and organizations to support the marketing of agri-
tourism and specialty agricultural procucts

. Design an ‘Agricultural Clearinghouse’

e Agricuttine & Ranching lipleatentaion Plan [ty 2tta
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AGRICULTURE AND RANCHING IMPLEMENTATION MATRIX

47

The Agricutture and Ranching Implementation (ARI) Matrix lists actions that the County

and partners will consider initiating in order to achieve many of the agricultural goals and
objectives identified in cach focus area element. Tt provides a guick look at recommendations
that arc presented in greater detail in the body of the plan. Impiemenling the strategies,
projects, programs and activities will be on-going and cvolve as conditions change. The
matrix should be periodically updated and amended to meet the on-going needs and
expectations of the community. The strategies, projects, programs and activities will be
initiated and implemented through a variety of approaches, partnerships, and funding
SOUFCCS.

The AR Malrix actions have been prioritized based on public comment, Board comment,
internal staff review and work plan, community input, Open Space recommendations, and

identification of a critical path.

Hie Acricultnre & Ranching aplementation Plan- fuly 2006
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Focus | Action County Lead - Potential Partners Priority SGMP Policies
Area Support Implemented
3-B Develop Pasture & Planning- Public Community, Quivira, High 15.1,15.2, 15.3,
Grazing Management Works NMCGA, contractual 15.4,15.5, 16.1,
Plans where appropriate services 16.2,16.3
4- A Develop an Agricultural | Planning- Assessor's | Community, SFFMI, High- In process | 15.2, 15.3, 15.4,
Stakeholder Outreach Office, Ag Extension | NMAA, SFCT, 16.1
Plan Office NMLC, La Montanita,
Quivira, Farm to Table,
contractual services
4-B Identify and conduct Planning - Assessor’s | Community, SFFMI, High- In process | 15.2, 15.3, 15.4,
outreach to agricultural | Office, Ag Extension | NMAA, SFCT, NMLC, 16.1
producers and local food | Office La Montanita, Quivira,
purchasers throughout Farm to Table contractual
the County services
4-C Develop a Local Food Planning - Community, SFFMI, High 14.1,14.2, 15.2,
System Analysis report NMAA, SFCT, NMLC, 15.3,15.4, 16.1,
NCNMEDD, La 16.2,16.3
Montanita, Quivira,
Farm to Table,
contractual services
4-D | Develop Agricultural Planning- GIS Community, SFFMI, High- In process | 14.1, 14.2, 15.2,
Resource Maps NMAA, SFCT, NMLC, 15.3, 154, 16.1
NCNMEDD, La
Montanita, Quivira,
Farm to Table,
contractual services

The Agrteudinre & Ranching Implearentation Pla- [uly 2016
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Medium Priority Implementation Actions:

Focus | Action County Llead - Potential Partners Priority SGMP Policies
Ared Support Implemented
1-E Develop incentives for the Planning - CMO, Contractual services Medium 14.1, 14.2, 14.3,
TDR Program GM, Legal 15.3,15.5, 16.1
1-F Demonstrate the connection | Planning Community Medium 14.1, 14.2, 14.3,
between land being preserved 15.1, 15.5, 16.1,
and areas developed through 16.2
the TDR Program
2-B Develop an outreach strategy | Planning MRCOG, NMAA, SFCC, | Medium- 14.1, 14.2, 14.3,
for NM Land Link SFFPC In Progress |15.3,15.5, 16.1
2-C | Collaborate with agencies Ag Extension Office- | Soil & Water Medium 14.2,15.2, 15.3,
and organizations to increase | Planning Conservation Districts, 15.4, 15.5, 16.1
farmer and rancher access to NRCS, SFEMI,
appropriately scaled financial Community
resources
2-D | Provide information Ag Extension Office- | Soil & Water Medium- 15.1, 14.2, 15.2,
about technical support Planning Conservation Districts, |In Progress |15.3,15.4, 15.5,
opportunities to local farmers NRCS, Community 16.1
and ranchers
2-E Develop localized equipment | Ag Extension Office- | Soil & Water Medium 15.2,15.3,15.4,
share programs .Planning Conservation Districts, 15.5, 16.1
NRCS, Community
3-C Develop a County Grazing Planning - Public Community, Quivira, Medium 15.2,15.3, 15.4,
Lease process Works NMCGA, contractual 15.5, 16.1, 16.2,
services 16.3

51
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Low Priority Implementation Actions:

Focus | Action County Lead - Potential Pariners Priority SGMP Policies

Area Support Implemented

1-G | Develop a ‘tool kit' of land and | Planning - Legal NMLC, SFCT, NRCS, Low 14.1, 14.2, 14.3,
water conservation options for SFFMI 15.3, 15.5, 16.1
protection of agricultural uses

2-F Develop a comprehensive guide | Planning - Ag Soil & Water Low 14.1, 14.2, 14.3,
to local agricultural resources | Extension Office Conservation Districts, 15.3,15.5, 16.1
and programs SFEMI, Farm to Table,

NRCS, Community

3-H Develop dryland agro- Public Works - Community, Quivira, Low 15.1,15.2,15.3,
ecological demonstration Planning contractual services 15.4, 15.5, 16.1
projects on County properties
where appropriate

3-1 Develop interpretive education | Planning - Public Community, contractual | Low 15.1,15.4, 16.1
program for agro-ecological Works, Ag Extension | services
demonstration projects Office

4-] Design an ‘Agricultural Planning - Ag Community, SFFMI, Low 14.2,15.2,15.3,
Clearinghouse’ Extension Office NMAA, SFFPC 15.4, 15.5, 16.1
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