Anna T. Hamiiton -
Commissioner, District 4

Ed Moreno
Commissioner, District 5

Katherine Miller
County Manager

Henry P. Roybal
Comrmissioner, District 1

Anna Hansen
Comimissioner; District 2

Robert A. Anaya
Comimissioner, District 3

MEMORANDUM

DATE: August 15, 2018

TO: Santa Fe County Board of County Commissioners
FROM: Bill Taylor, Procurement Manager, CPO

VIA: Katherine Miller, County Manager

Stephanie S. Clarke, Finance Director
Michael Kelly, Public Works Director

ITEM AND ISSUF: BCC Meeting August 28. 2018 ‘
Approval of Amendment No. 3 to the Professional Service Agreement No. 2017-0249-PW/IC
Between Santa Fe County and Stantec Consulting Inc. Extending the Term of the Agreement
an Additional Year and Increasing the Compensation an Additional $158,998.00 Inclusive of
NM GRT for a Total Agreement Amount of $407,998.00, and Granting the County Manager
Authorization to Sign the Purchase Ovrder. (Bill Tayvlor, Purchasing Division)

Issue:

The proposed Amendment No. 3 extends the term of the contract for one additional year, from
September 1, 2018 to September 1, 2019. Services to be provided include completion of the
Operating Agreement between the County and the Pueblos and development of a rate analysis and
financial plan. Amendment No. 3 adds an additional $158,998.00 inclusive of New Mexico gross
receipts tax for services bringing the total contract cost to $407,998.00. Pursuant to County
Resolution 2014-143 regarding contract signature authority, to total compensation requires BCC
approval.

Background:
Stantec Consulting Inc. provides engineering services to the Santa Fe County Utility Division as its

Owner’s Agent for the Pojoaque Basin Regional Water System design and construction. The design
and construction of the Pojoaque Basin Regional Water System (RWS) by the Bureau of
Reclamation (BOR) is a key element of the Aamodt Settlement Agreement, The RWS will deliver
up to 4000 afy to Pueblo and non-Pueblo residents of the Pojoaque Basin. Phase 1 will be
constructed through a design-build (DB) contract with BOR and includes the diversion project,
water treatment, and transmission and tanks for the Pueblos of San Ildefonso and Pojoaque. Phases
2 and 3 will be constructed through design-bid-build (DBB) contracts with BOR and includes the
transmission lines and tanks for the Pueblos of Nambe and Tesuque as well as the Village of
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Tesuque out to the Bishop’s Lodge area. Construction of the RWS is scheduled to be complete in
2024 and then conveyed to the Regional Water Authority (RWA) to own, operate and manage.

In September of 2017 Santa Fe County entered into a Professional Services Agreement No. 2017-
0249-PW/IC with Stantec Consulting Inc. for consultation on the design, construction and initial
project operation of the Pojoaque Basin Regional Water System. The total cost of the original
contract was $120,000.00 inclusive of New Mexico gross receipts tax.

In January of 2018, Amendment No. 1 to the Professional Services Agreement approved the 60
percent design build review including review of drawings, specifications, design, data/calculations,
operations, and maintenance and repair cost estimates. The total cost of Amendment No. 1 was
$68,000.00 inclusive of New Mexico gross receipts tax bringing the total contract cost to
$188,000.00.

In July of 2018, Amendment No. 2 to the Professional Services Agreement approved the 90 percent
design build review including review of drawings, specifications, data/calculations, operations, and
maintenance and repair cost estimates. The total cost of Amendment No. 2 was $61,000.00
inclusive of New Mexico gross receipts tax bringing the total contract cost to $249,000.00.

Recommendation:

The Purchasing Division and the Public Works Department request approval of Amendment No. 3
to Professional Service Agreement No. 2017-0249-PW/IC between Santa Fe County and Stantec
Consulting Inc., extending the term an additional year and increasing the compensation an
additional $158,998.00, inclusive of NMGRT for a total contract sum of $407,998.00 for the service
provision of acting as the County’s Ownet’s Agent providing engineering services for the Pojoaque
Basin Regional Water System.

102 Grant Avenue + P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
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AMENDMENT NO., 2
TO PROFESSIONAL SERVICES AGREEMENT
WITH STANTEC TO PROVIDE OWNER'S REPRESENTATIVE SERVICES

4 THIS AMENDMENT is made and entered into this ﬁg‘;;‘—-% dayof
“itdere” 018 by and between Santa Fe County (hereinafter “County™), a political
subdfvision of the state of New Mexico, and Stantee, whose principal address is 500 Marguetie
NW, Suite 1200, Albuquerque, NM 87102 (hereinafter referred to as the “Contractor” ).

WHEREAS, the County and the Contractor entered into Agreement No. 2017-0249-
PW/IC (Agreement) dated September 1, 2017, io provide owner’s representative services for

consultatien on the design, construction and initial project operation of the Pojoague Basin
Regional Water System; and

WHEREAS, according to Section 15 (No Oral Modification: Written Amendments
Required), all amendments and modifications to the Agreement ave required to be in writing and
signed by the parties; and

WHEREAS, Amendment No. | the parties amended the Agreement fo include 60%
design build (DB) review including review of drawings, specifications, design, data/ealenlations,
operations, maintenance and repair cost estimates for the proposed Pojosque Basin Hegional
Water Systern and increase the compensation payable to the Contractor by $68,000.00 for a not
i exceed amount of $188,000.00 inclusive of NM grt; and

WHEREAS, by this Amendment No, 2 the parties wish to amend the Agresment to
increase the 60% DB review to 90% DB review including review of drawings, specifications,
design, data/caicuiations, eperations, maintenance and repair cost estimates for the nroposed
Pojonque Basin Reglonal Water System, and increase the compensation payable fo the
Contractor by a sum of $61,000.00 for a not to exceed amount of $249,000.00 inclusive of NM
art; and

NOW THEREFORE the parties agres as follows:

. Section 3 {Compensation, Invoicing snd Set-Off), subparagrash A.1. o subparagraph b, is
inseried to read:

b, By Amendment No. 2 to this Agreement, the County shall pay o the
Coniractor for 80% DB review in aceordance with the cosis ond fees
detasiled in Exhibit C, attached hereto.

2. Bection 3 (Compensation, Inveicing and Set-Off), subparagraph A2, 3 subparagraph b is
inserted to read:

. Pursuant to Amendment No, 2 to this Agreement, the compensation
payable to the Contractor is increased by $61,000,00, inclusive of NM gt

l
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in sccovdanee with Exhibit €. The total amount payable fo the Contractor
under this Agreement shall not excesd $249 0600.60, inclusive of NM grt.

1. AH other provisions of this Agresment not specifically amended or moditied by
Armendment No. | and this Amendment No. 2 shall remain in full force snd effect.

N WITNESS WHEREOQF, the parties have executed this Amendment as of the date of the last
signature helow.

SANTA FE COUNTY

Katherine Miller, Date
Santa Fe County Manager
Approved ps to form: 4
I i ) v -
/ ﬁwﬂjﬁﬁwjﬁﬁ A it A AT A
2. Bruce Frederick ' Diate
Zanin Fe County Allomey
- Finance Departrment:
Stephanie Schardin Clarke Dmte
Santa Fe County Finance Direclor
CONTRACTOR
Lhale

{ Prigt Name)

{Print Title)
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i necordance with Exhibit £, The totel smonnt payable to the Contmgtor
prwder this Agrecment shall not excood L340 000,00, nclusive of NM an,

3. AW ather provisions of this Apresment nuf specifically amonted or modiBied by
Amendment No. { and this Amendment No, 2 shalt remain in Rl foroe und effoet.

S WITHESS WHEREOF, the purtics have exccuted this Amendment og of the dale of the Bt
signoture below.

SANTA FE COUHTY

e E : :

. 1 s g i A(j.‘::f“x:;“.v-*"ﬂﬂ'«-k s et T
Wutherine Miller, '
Sunta Fa County Manager

Approved as 1o formn

i

y

ruce Frot
Suntn Fe County Atlomey

“AM ol )
Stephanie Bchardin Clarke Dhate
Sama Fe County Finapes Direclor
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=BT C
SLeope of Work

7Y 2018 - Amendment No. 2

Stomter's professional ser/ices o ciescribed harein for the FY 2018 Amendmeni Mo, 2 scope of
wark iScapel for ihe Sonia fe County {County) Uwners Reprasentalive Services Project {Froject}
unciar Agrearment No., 203 7.4047-FWAC, The Scops has bean erepared jo nclude 90% review af
e Design Bulld Project and review of the 90% cost estimotes, inciusive of New Mexico Gioss
Taceints Tox [MMGRTL. Froject Monagement tosks associated with The Scope are oo included.
The term of the ogresment 8 not axiencied under this Amendment, A separale fcopes wil be
cuthoized for addifiona services In FYL9, which wili extend the temm of the agresment.

task 1 Dasign Review

Signtac val perionm raview of e sy, finad design provided by others of the Poiconue Bosin
Regional Water Sysiem RS Dedgn Builc (DB} including drawings, specilicaiions, clesign
detofeoicuictions, operations ond moirlsnance pians end cost daia foopital costs and
Operoiions/Maifsnonce and Replacsmend - ORARR oslsl provided by US Buredu of
zeciamation [Reclomaiion). Bosed on the current status of the mrolect and sorlier review
werkshops af the 0% design phase, neciomation wil iikely consider additional cesign chimges
s submiticls affer ihe 70% design phase 1oy cxciciress funding shordiols, which may hvolve
shangss in project scope and phosing.  Subssguent ciesian raviews, aifer ihe 905 dasign
phase, e not inchiced inihe FY 2018 Arnanciment Mo, Z Scops.

writtan commenis will be provided 1o County stafl andl conferance coils will be corglucied 1o
sevisw comments prior fo submiticl back 1o zeciamaton. Stontec wil seview ol commenis wiih
the Counly ong provide an updioted comment log. i necassory, based on intemol conierencs
coit mastings, prior 1o County submittad of the compliad sel of cormmants fo Reclamafion.
intemel review ond coordination of cornments with County staff will be conducted v
~orference ools and cssumes no auiciiiona frovsl Costs,

Desion reviews wit e performed by senior-evet enginsering sioff, experenced in the retoled
sncinesring discipiines, including: mivis, sleciico, insrumeniotion & conlrol f&C) process

macharical. and fraaiment process design, wien apolicable, Skaniec will provids pmohnicat
whiect matter exparts 3 MEs] o review freaiment process, operafions & maintenance {3201
ond consiruciobiily ksuss,

tmrtec Wit oitend a 90% design phase sevigny gaiing o support comrpunicotion ond
sasoiution of he County’s commenis and recormmancations 1o Reclomation and s
rppyasenicives. A tntal of twao (23 days porticipation in clesion mevisw workshops with
paciamation i ossumed, frovel s ossumed fer bwo stalff Hraotment and O864 SMEs) altending
the design workshops, The Profect pMonagsr wil De avaiable 1o meet of the Counly offices
Auring e internol review conference cels g will also oftend the design raview workshioD withy
fackarmnaion,

Tael 20 Cost Esfimuote Review

Stemiec wit perdorm a cost sslimate review under the FY 2019 Scope thet pecomporniss ihe 0%
fincl desion deliverables, including copital and OMER costs, s cssurned tha the cost dalo,
cssumptions, detalied breckdown, urit prices, guaniifies and jobuiclions of coshs will be mocds
aveiiable by Reclomalion in alechoric fomat, Forthe OMAR cost syaluction, i b ossumed ihot

Page 11
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ihe operations [Operating Plan} will be defined in sufficient detail to validate assumptions ond
OSTS,

Cost estimate reviews will be perdormed by Stomtec construction astimating staff anc Q&M SpAFs,
Written commenis will be provided lo County staff and confarencs coils will be conducted ‘o
review commenis prior fo submittal bock to Reclamation, Stontec will review ol commaents with
the County and provide an updaled comment iog. i necessary, based on internal conference
coit meetings, prior to the County submiftal of the compiled set of commeants 1o Reclomation.

Stonitec will atlend o 0% oot review workshop jo suppart communication and resolution of tha
Counly's comments ond recommendations io Reclomation and its represenialives. A toiol of
one {1} doy porticipotion in the cost raview workshops Is essumed. Travel is assumad for one
stof {OaM SMEs) attending the desion workshops.

Task 3: Operating Agreement
Not included in Amendment No, 2. Addifional services will be authonzed os part of #he EY 2019
Soope,

Task 4: Meeling and Workshop Participotion
Notinciuded in Amendment No. 2. Additional services will be outhorized os part of ihe FY 2019
Scope.

Task 5 Rate Analysis & Financial Plan
Not included in Amendment No. 2. Additional services will be authorized os part of the FY 2019
Seope.

Task & Project Monagement

The Stontec Project Manager will provide reguicr project siatus updates fo the Counly Project
Manager throughout the duration of the projeci. One-howr confarence oalls wil be seheduied
o Q monthly basls o update the County Project Manager. Otherralated project monagement
activilies include project controls, feam coordinalion, document management and invoicing.
e Stantec Confract Manager / Principal in Charge will woik closely with the County and the
Stantac Prolect Manoger 1o ensure quality management aversight and quctiity assurcnce
checks throughout the project,

Poga | 2
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Amendment No. | o Agresment Mo, 201 7-0249.0%91C

AMENDMENT MO, 1
TO PROFESSIONAL SERVICES AGREEMENT
WEITH STANTEC TO PROVIDE OWNER'S REPRESENTATIVE SERVICES

THIS AMENDMENT is made and entered into this / Z'& day of

sV iidra 2018 by and between Santa Fe County (hereinafter “County™), a political
subdivision-s{ the state of New Mexico, and Stantee, whose principal address is 500 Marquette

NW, Suite 1200, Albuquerque, NM 87102 (hereinafier referred 1o as the “Contractor” ).

WHEREAS, the County and the Contractor entered into Agreement No. 2017-0249-
PW/IC (Agreement) dated September 1, 2017, to provide owner's representative services for

consultation on the design, construction and initial preject operation of the Pojosque Basin
Regional Water System; and

WHEREAS, according to Section 15 (No Oral Modification; Written Amendments
Required), all amendments and modifications to the Agreement are required {o be in writing and
signed by the parties; and '

WHEREAS, the parties wish to amend the Agreement to inolude §0% design build (DB)
review including review of drawings, specifications, design, data/caleulations, operations,
maintenance and repair cost estimates for the proposed Pojoague Basin Regional Water System

and increase the compensation payable to the Contractor by $68,000.00 for a not o exceed
amount of $188,000.00 inclusive of NM grt, :

NOW THEREFORE in consideration of the premises and mutusl obligations herein, the parties
agree as follows:

L. Section 3 (é’fe}mgemsﬁtiﬂn, Invoicing and Set-GFf), subparagroph A.1. a new subparagraph
a. 18 inserted to read:
2.
2. Pursuant to Amendment No, 1 to this Agreement, the County shall pay to
the Contractor for 60% DB review in accordance with the costs and fees
detailed in Exhibit B, attached hersto.

5. Section 3 {Compensation, lnvoicing and Set-Qff, subparagraph A2, a new subparagraph
a. 18 mserted to read:

a. Pursuant to Amendment No. | to this Agreement, the compensation
payable to the Contractor is increased by $68,000.00, inclusive of NM grt
in accordance with Exhibit B. The fotal amount payabls to the

Contractor under this Agreement shall not exceed $1 £8,000.00, inclusive
of NM grt.



Amendment No. | 1o Agreement No. 2017-0249-PWIC

3. Al other provisions of this Agreement not specifically amended or modified by this
Amendment Mo, 1 shall remain in full foree and effect.

IN WITNESS WHEREOF, the parties have executed this Amendment No. | as of the dateof
the {ast signature below,

SANTA FE COUNMTY
i x ,,M\ Posr i
it gt I e [ 1] 13
Kathérine Miller, g Date

Santa Fe County Manager

Approyed as to form:
PR

p .«i;'ﬂ’ff g7 ¥4 ;‘i P e e s s A
%::;"f’E b i €0 L da. £t iy
%, Bruce Frederick 7 Date

Sgnia Fe County Atorney

Finanes Dgpaprment:
CoAL -

R e .
AT TN Fam o F e

I SR (2l
Stephanie Schardin Clarke Date 7

Fingnes Director

CONTRACTOR

By

{ Print Mame;

Bome
§

TN
{Pring Title}
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3. All other provisions of this Agreement not specifically smended or modified by this
Amendment No. | shaild remain in f2lf foree and effect.

IN WITNESS WHEREOF, the parties have executed this Amendment No. | a8 of the date of
‘the dast signature below,

SANTA FE COUNTY

Katherine Miller, - Diate
Sonias Fe County Manager

Ag:sgmvaﬁ a5 to i’ﬁmﬁ

) e e
£ ,-ij;}w *i.f/"»wj [ A e
2. Bruce Prederick & . Dhte
Santa Fe County Attorney ' )

Fingnee Q&gﬁi};%&ﬁﬁi
%ﬁe;}hmm Saharé_m Clorke _ i};ﬁa% 7
Finanes Director
CONTRALCTOR
D1/05/2018
fiaig

By Simyern P Weher, PR3
{Print Mame)

ity Vice Prasldent & Reglonal Manager
{Print Title)




EXHIBITB

scope of Work

: oo, gy
1 ¥ 2018 = Year 1 |
Additional services {or dasign review of the 60% Design Build submiiial ore onlicipaled. This
scopa of work is to be executed under Stantec’s professional sendces os described hersin (FY
2018 Scope of Waork) for ihe Sonta Fe Counly {Tounty) Owners Represeniative Services Froject.

The 60% design review task oulined below will be seporatsly auihorized by the Counly based on
@ dascriplion of the work below and the estimaled hours, which ore alioched, to compiale the
work, ' '

PR AUTe DESIGN REVIEW

stantec will performn reviews of the ¢0% design provided by others for the Pojoaque Basin
Regionol Water System (RWS] Design 8uild {08), including drawings, specifications, design
data/coicylotions ond operctions, mointenonce and replocement (OMAR] cost estimales
provided, The dedgn review efion (40% level) will focus on dedign detall presentad and will buid
upon volue enginearing concepts and ditematives previously evalucied under the 20% design
review aifor with the goal of enhoncing project perdormonce and reducing overol copitad aong
MR cosis for the project.

wWritien comments will be providad fo Counly siaff and a condarénce call will bé conducted io
review comments prior io submittal. Stantec will rtaview all comments with the County and
provide an updoated comment tog, If necessary, based on infermal conlarence ool meetings,
oifor fo their submission to fhe Bureau of Reclamation [(BOR) and their representafivels].
Design reviews will be perormed by seniorlevel engineering stofl, sxperenced in the relaied
engineanng disciplines, which may include civil, eleciicd, hydraulics, Instumeniation & conteol
{4CL machonical {Dlumbling/HYAC), process mechanical, aatmant process design and
operations. When applicable, Stantec will provide tachnical sublect maller experts {3MEs) o
review treaiment process, operdiions & malntenance {0&M] and construcioblily ssues,

Stantec will attend o 0% design phass review meeling o suppon communication and
resoiuiion of the Counly's commenis and recommencialions to Reclomation and i
represeniatives. A tolol of two [2) days parlicipotion in dasign review workshops i3 assumed.,
Travatis assumed for two stolf {reaiment ond operations SMEs) chiending the design workshops.
internal reviews of comments with Counly stalf vill he perdormed remolsly and coordinalion of
comments with the County will be gocomplished using conference colis and asumes no
additional ravel cosis. The Prolec! Manager will be gvolichle 0 meet ot the County oifices
during these conference calls and will also atiend the design review workshop.

Teniolive dates for the 40% design reviews are shown below, but are sublect 1o change.

Daslgn Review Scheduls

Activity Phase 1 {Deslgn-Bulld)
0% Dasion 1217

wWritten Comments Due VAT

Workshop 1/3/18-174/18
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Agreement No, 201 7-0240.pWAC

PROFESSIONAL SERVICE AGREEMENT
BETWEEN SANTA FE COUNTY AND
STANTEC
FOR GWNERS REPRESENTATIVE SERVEC&&

THIS AGREEMENT is made and entered into this 2 day of __ M 07
2017, by and between BANTA FE COUNTY, hersinafier referred to as the “C
STANTEC, whose principal address is 500 MARQUETTE AVE SW, SUITE 12680,
ALBUGUERQUE, NM 87102 hereinalier referred to as the “Contractor”,

WHEREAS, pursuant to NMBA 1978 SBection [3-1-112, Santa Fe County issued Request
for Proposals (RFP) No. 2017-0249-PW/IC; and

WHEREAS, the Santa Fe County Public Works Utility Department requires the services
of an Owners Representative for consultation on the design, construction and initial project
operation of the Pojosque Basin Regional Water System; and

WHEREAS, the County requires the services of the Contractor and the Contractor is
willing to provide these services and both parties wish to enter into this Agreement.

NOW, THEREFORE, it is sgreed between the parties:
i, SCOPE OF WORK

The Contractor shall provide, without limitation, the following services.

A. Design Review

¢ Develop design criteria for issuance to the DB and DBB firms

¢ Assist the County in evaluating DBB contract selections

= Conduct or review life-cycle cost /value engineering analyses

# ldentify opportunities for possible future expansion afler completion of RWS in 2024
Unnduct cost/benefit analysis to help determine the size of the County system and the
extent of fire protection
Ensure sufficiency of and incorporation of County design standards into the RWS
Assist with development of uniform standards for all aspects of project delivery
Ensure that County priorities are adequately incorpornied into the project schedule
Conduct milestone reviews and quality assurance throughout the design process
¢ Recommend material, systems and process alternatives
s Conduet construetability and sustainability reviews

L I . L]

&

8. Cost Control

I, Develop or review imilestone cost estimates so that design complies with the budget
2. Develop strategies to maxirnize the value of County infrastructure using available
funding sources
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1. Assist the County in seouring Hnancing for the program/project as needed

4. Provide recommended controls of the project’s scope of the work

3. Develop straiegies to avoid delays, changes and claims

4. Analyze cosis attributed to the CWU to ensure consistency with current agreements

P
4 e

. . S
HERWR

LU codifacts and Agreements

I Assist the County in development of the Operating Agreement, the Systemn Uperaior
Agreement and the Fiscal Bervices Agreement between the County and the RWA
7. Assist the County in developing other refated controcts and agreements as needed

O, Copstruction Chservatton and Regulatory Compliance

i, Periodic Held observation of all phases of construction 0 suﬁ;}eri and verify proper
execution of the contract dotuments and {:{;mgﬁmﬂm with all applicable regulationy
and reguirements
Fatablish and document compliance with performance standords and specifications
. Provide a digital photo log of construction progress at ench stage
Attend regulur construction progress meetings and select technical and stakehoider
project meetings.

Lod Ak

ER

E. Acguinng Professional Servicss
i, Assist the County with procuring a variety of services or products inc luding
surveying mnd hvdrogeological reports : :
7. Assist the County in managing luad acquisition and environmental service gsmvuéz,ﬁ

¥, Project Close Ot
s Assist in estabiishing an operator training program sndf/or in procurement of conlract
DDETATIONS SeTVICEs - o :
s Participate in commissioning of the water freatment plant ' '
s Perform forensic engineering and analysis as may be requived '
¢ Suppost @rmsmz close out services os needed

3. Oiher Services :
i. Prepare to serve as a consulfant or witness in soy hitigation, arbitration or dispute
resolution '

7. ADDITIONAL SERVICES

4.  The parties agres that all tasks set forth in Section | (Seope of Work), of this

\greement shall be completed in full to the satisivetion of the County, in scordance with

’}mfﬂmmma standards and for the amount set forth in Section 3 {Compensaton, lnveicing and Set-
1Ty, of this Agresmens, and for no other cost. amount. feg or exponse.

$od
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B. The County may from time to time request changes in the scope of work (o be
performed hereunder.  Such changes, including any increase or decresse in the amount of the
Contractor’s compensation, which are mutuslly agreed upon by and between the County and the
Contractor, shail be incorporated in 2 written amendment to this Agresment,

3. COMPENSATION, INVOICING AND SET-OFF

A In consideration of its obligations under this Agreement the Contractor shall be
compensated as follows:

{} County shall pay to the Contractor in full payment for services satisfactorily
performed in accordance with the costs and fees detailed in Exhibit A,

2} The total amount payable to the Contractor under this Agresment shall not
exceed $120,000 inclusive of New Mexico gross receipts tax,

3} This mmount is a maximum and not 3 guaraatee that the work assigned to
be performed by Contractor under this Agreement shall equal the amount
stated herein. The parties do not intend for the Contractor to continue to
provide services without compensation when the total compensation
amount is reached. The County will notify the Contractor when the services
provided under this Agreement reach the total compensation amount. In no
event will the Contractor be paid for services provided in excess of the total
compensation amount without this Agreement being amended in writing,

8. The Contractor shail submit a written request for payment to the County when
payment is due under this Agreement. Upon the County’s receipt of the written request, the County
shall issue a written certification of compiete or partial acceptance or rejection of the deliverables
for which payment is sought, '

1} The County’s representative for certification of acceptance or rejection of
contractual items and services shall be Michael Kelley, Public Works,
Director or such other individual as may be desipnated in the absence of
the County representaiive.

2} The Contracter acknowledges and agrees that the County mav not make any
poyment hereunder unless and until it hes issued a written certification
accepting the contrachual services or deliverables,

3 Within 30 davs of the issuance of a written certification accepting the
services or delivernbles, the County shall tender payment for the accepted
iterns or services. In the event the County fails to tender payment within 30
days of the written certification aceepting the items or services, the County
shall pay late payment charges of one and one-half percent {1.5%) per
rontdy, until the amount due is paid in full,
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C. i the event the Coniractor breaches this Agresment, the County may, without

penalty, withhold any payments due the Contractor for the purpose o f set-off until such time as the
County determines the exact amount of damages it sulfered as a result of the breach,

[ Payvment under this Agreement shall not foreclose the right ot the County 10 recover
excessive or tllegal payment.

4. FPFRECTIVE DATE ANDTERM

This Agreement shail, upon due execution by all purtics, become elfective 05 of the date first
written above and shall ferminate one vear lnter, unless earlier terminated pursuant to Section 3
{Termination) or Section 6 (Appropriations and Authotizations). The County has the option to
esxtend (he term of this Agreement in one year incraiments not to exceed four years i total,

(.4

. TERMIMATION

A Terpmination of Asreement for Cause. Either party may ferminaie the Agreament
wased upon any material breach of this Agreement by the other party. The non- srenciing party
shall give the brsaching party written notice of termination specifying the grounds for the
terminaiion, The termination shall be effective 30 davs from the breaching party’s receipt of the
aotice of termination, during which time the breaching parey shall have the right to curs the breach.
¥ however, the breach connot with due diligence be cured within 30 days, the breaching party
shail have a reasonable time to cure the breach, provided that, within 30 days of its receipt of the
written aotice of termination, the bresching perty began to cure the breach and advised the non-
breaching party in writing that it intended to cure, '

. Termination for Convenience of the County. The County may, in ifs discretion,
terminate this Agreement at any time for any reason by 2iving the Coniractor woitten aotive of
termination. The notice shail specify the effective date of termination, which shall not be less than
15 days from the Contractor’s receipt of the wotice. The County shall pay the Contractor for
aceeptable work, defenmined in accordance with the specificalions and standards set forth in this
Agraement, performed before the effective date of termination but shall not be Hable for any work
performed afler the effective date of teemination,

£, APPROPRIATIONS AND AUTHORIZATIONS

This Agreement is contingent upon sutficient appropristivns snd authorizations being made for
performance of this Agreement by the Board of County Commissioners of the County andior, i
sigte funds are involved. the Legistature of the State of Mew Mexico, If sufticient appropriations
and suthorizations are not made in this or fuure fiscal years, this Agreerment sholl terminate upon.
wiitien notice by the County to the Coniractor. Such termination shall be without penaity o the
County, and the Courty shail have no duty o reimburse the Contractor for expenditures made in
the performancs of this Agreernent. The County is expressly not commitied to expenditure of any
funds until such time as they are programmed. budgeied, encumbered and approved for
expenditure by the County. The County’s decision as to whether sufficient appropriztions and
suiborizations have been made for the fulfillmeni of this Agreement shall be finp] and not sublect
1o challenge by the Contractor in any way or forum, including a lawsuit,

4
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7. INDEPENDENT CONTRACTOR

The Coptractor and its agents and employsees are independent contractors and are not employess
or agents of the County. Accordingly, the Contractor and its agents and employees shall not acerus
leave, participate in retirement plans, insurance plans, or liability bonding, use County vehicles, or
participate in any other benefits afforded to employees of the County. Except as may be expressly
authorized elsewhere in this Agreement, the Contractor has no authority to bind, represent, or
otherwise act on behalf of the County and agrees not to purport to do so.

& ASSIGNMENT

The Coniractor shall not assign or transfer any interest in this Agreement or assign any claims for
money dug or to become due under this Agreement without the advance written approval of the

County. Any attempted assignment or transfer without the County’s advance written approval
shall be nuil and void and without any legal effect.

a. SUBCONTRACTING

The Contractor shall not subcontract or delegate any portion of the services to be performed under
this Agreement without the advance written approval of the County.  Any attempted

subcontracting or delegating without the County’s advance written approval shall be null ead void
and without any legal effect,

. PERSONNEL

Al All work performed under this Agresment shall be performed by the
Centractor or under is supervision.

H. The Contractor represents that it has, or will secure at its own expense, ull personnel
required to discharge its obligations under this Agreement. Such personnel (1) shall not be
employees of or have any contractual relationships with the County and (i) shall be fully qualified
and licensed or otherwise authorized or permitted under federal, state, and local law to perform
such work,

il. RELEASE

Upoen its receipt of all payments due under this Agreement, the Contractor releases the County, its
clected officials, officers, agents and employees from all Uabilities, claims, and obligations
whatsoever arising from or under or relating to this Agreement,

12, CONFIDENTIALITY

Any confidential information provided o or developed by the Contractor in the performance of
this Agreement shall be kept confidential and shall not be made available o any individual or
organization by the Contractor without the prier writfen approval of the County.
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13, PUBLICATION, REPRODUCTION, AND USE OF MATERIAL: COPYRIGHT

\

Al The County has the unrestricted right to publish, disclose, distribute and otherwise
use, in whole or in part, any reports, data, or other material prepared under or pursuant
1o this Agreement,

B. The Contractor acknowledges and agrees that any material produced in whole or
in part upder or pursuant to this Agreement i a work made for hire. Accordingly, to the exfent
that oy such material is copyrightable in the United States or in any other country, the County
shail own any such copyright.

14, CONFLICT OF INTEREST

The Contractor represents that it has no and shall not acquire any interest, direct or indirect, that
would confiict in any manner or deygree with the performance of its obligations under this
Agroment.

5. NOORAL MODIFICATIONS; WRITTEN AMENDMENTS REQUIRED

This Agreement may not be modified, altered, changed, or amended orafly but, rather, only by an
instrusnent in writing executed by the parties hereto. The Contractor specifically acknowledges
and agrees that the County shall not be responsible for any changes to Section | {Scope of Work),
of this Agreement unless such changes aee set forth in a duly gxecuied writlen amendment fo this
Agreemeant,

(6. ENTIRE AGREEMENT: INTEGRATION

This Agreement incorporates all the ngreements. covenants, and understandings botween the
parties hereto concurning the subject matier hereof, and ail such agreements, covenants and
undersiandings have been merged into this writien Agreement, No prior or conlemporanecus
agreement, covenant or understandings, verbal or otherwise, of the parties or their agents shall be
yalid or enforceabie unless embodied in this Agreement.

17, MNOTICE OF PEMALTIES

The Procurement Code, NMBA 1978, Sections 13-1-28 through i3-1-199. imposes civil and
criminel penaities for its violation, In addition. New Megico criminal statutes mpose (elony
renaities for bribes, gearuities. and kickbacks.

12, EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE

A The Confracior agress o abide by all federal, state. snd local laws, ordinances, and
ples and regulations periaining to equal employment opporcunity ond unlawful diserimination.
Without in any way limiting the foregoing general obligation. the Conltractor specitically aprees
sob to discriminaie ngainst any person with regard to employment with the Contractor o
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participation in any program or activity offered pursuant io this Agreement on the grounds of race,
age, religion, coler, national origin, ancestry, sex, physical or mental handicap, serious medical
condition, speusal affitiation, sexual orientation, or gender identity.

B. The Contractor acknowledges and agrees that filure to comply with this Section
shall constitute a material breach of this Agreement.

9. COMPLIANCE WITH APPLICABLE LAW: CHOICE OF LAW

A. in performing its obligations hereunder, the Contractor shell comply with all
applicable laws, ordinances, and regulations.

B. Contractor shall comply with the requirements of Santa Fe County Ordinance 2014-1
{Establishing a Living Wage).

C. This Agreement shall be construed in accordance with the substantive laws of the
State of New Mexico, without regard to its cholce of law rules, Contractor and the County agree
that the exclusive forum for any litigation between them arising out of or related fo this Agreement
shall be state district courts of Mew Mexico, located in Santa Fe County.

0. RECORDS AND INSPECTIONS

A. To the extent its books and records relate to (1) its performance of this Agreement
or any subcontract entered into pursuant to it or (i) cost or pricing data (if any} set forth in this
Agreement or that was required to be submitted to the County as part of the procurement process,
the Contractor agrees to (i) maintain such books and records during the term of this Agreement
and for 2 peried of six vears from the date of final payment under this Agreement; {ii} allow the
County or its designes to audit such books and records at reasonable times and upon reasonable
notice; and (1) to keep such books and records in accordance with generally accepted sccounting
principies (GAAP),

B. To the extent its books and records relate to (i) its performance of this Agreement
of any subcontract entered into pursuant to it or (i) cost or pricing data (if any) set forth in this
Agreement or that was required to be submitted to County as part of the procurement process, the
Contractor alsc agrees 1o require any subeontractor it may hire o perform its obligations under
this Agreement to (i} maintain such books and records during the term of this Agreement and for
3 period of six years from the date of final payment under the subcontract: {11} ro0 allow the County
or ifs designee 1o audit such books and records at reasonable times and upon ressonable notice;
and (it} 1o keep such books and records in accordance with GAAP.

21, INDEMNIFICATION

A, The Contracior shall defend. indemnity, and hold hanmless the County and its
clected officials, agents, and employees from ony losses, iabilities, damages, demands, suits,
causes of action. judgments. costs or expenses (including but not limited to court costs and
attorneys’ fees) resulting from or directly or indirectly arising out of the Contractor’s performance
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or non-performance of its obligations under this Agreement, including but not limited fo the
Contractor’s breach of any representation or warranty made herein.

g, The Contractor agrees that the County shall have the right control and participate
in ihe defense of any such demand, suit, or cause of sction concerning maiters that relate to the
County and that such suit will not be settled without the County's consent, such consent not to be
anreasonably withheld, 1fa contflict exists between the interests of the County and the Contractor
i such demuand. suit, or cause of action, the County may retsin {13 own counsel to represent the
County’s interest

C. The Contractor’s obligations under this section shall not be fimited by the
sravisions of any insurance policy the Contracior is required to maintain under this Agreement.

12, SEVERABILITY

I any term ot condition of this Agreement shiall be held invalid or non-enforceable by any court of
competent jurisdiction, the remainder of this Agreement shiall not be affected and shall be valid and
enforcechie to the fullest extent of the law.

33, MOTICES

Any notice required to be given 1o either party by this Agreement shall be in writiog and shali be
delivered in person, by courier service or by U.5, mail, either first class or gertitiod, return receipt
requosted, postage prepaid, ss ollows:

To ihe County: Santa Fe County
Adtr Public Works DHrector
PO Box 275
Santa Fe, New Mexigo 87504-0276

To the Contraciorn Stantec

Attendon: William Landin
500 Marguetie Ave SW, Suite 1200
Albuquergue, NM 37102

74, CONTRACTOR'S REPRESENTATIONS AND WARRANTIES

The Controctor hereby represents and warrants that:

A This Agreement has been duly authorized by the Contracior. ihe person executing
this Agrecment has autherity to do so, and, once evecuted by the Contractor. this Agreement shall

constituie o binding obligation of the Uonfracior.

5. This Agreemeant and Contractor’s obligations hereunder do not contlict with
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Contractor’s corporate agreement or any statement filed with the New Mexico Secretary of State
on Contractor’s behalf,

. Contractor is legaily registered and is properly licensed by the State of New Mexico
to provide the services anticipated by this Agreement and shall maintain such regisiration and
licensure in good standing throughout the duration of the Agreement,

25,  FACEBIMILE SIGNATURES

The parties hereto agree that a facsimile signature has the same force and effect 25 an o ginal for
all purposes,

26,  NO THIRD-PARTY BENEFICIARIES

This Agreement was not intended to and does not create any rights in any persons not a party
hereto.

27, INSURANCE

A. General Conditions, The Contraetor shall submit evidence of insurance as is
required hercin. Policies of insurance shail be written by companies authorized to write such
insurance in New Mexico,

B. General Liability Insurance. Including Automobile. The Contractor shall procure
and mainiain during the life of this Agreement a comprehensive general Hability and automobiie
insurance policy with liability limits in amounts not less than $2,000,000.00 combined single timiis
of liability for bodily injury, including death, and property damage for any ong occuwrence, Said
policies of insuranee shall include coverage for all operations performed for the County by the
Contractor; coverage for the use of ull owned, non-owned, hired sutomobiles, vehicles and other
equipment, both on and off work; and contractual liability coverage under which this Agreement
is an insured contract. Santa Fe County shall be a named additional insured on the policy.

C. Workers' Compensation Insurance, Contractor shall comply with the provisions of the
Workers’ Compensation Act,

D. Brofessional Lisbility Inswrance, The Contractor shall procure and maintain during the
life of this Agreement a Professional Liability Insurance not less than $1,000,000.

E, Incregsed Limits, I, during the life of this Agreement, the Legishature of the State
of New Mexico increases the maximum limits of Hability under the Tort Claims Act {NMSA 1978,
Sections 41-4-1 through 41-4-29, as amended), the Contractor shall increase the maximum limits
of any insurance required herein,

28. PERMITS, FEES, AND LICENSES
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Contractor shall procure ull permits and licenses, pay all charges, fees, and royalties, and give all
notices necessary and incidental to the due and lawful performance of its obligations hereunder.
39, NEW MEXICO TORT CLAIMS ACT

Mo provision of this Agreement medities or waives any sovereign immunity or linitation of
liability enjoved by County or its “public employees” at common law or under the Mew Mexico
Tort Claims Act, NMSA 1978, Section 41-4-1, ot seq.

30, CAMPAIGN CONTRIBUTION DISCLOSURE FORM

The Contractor agrees fo compute and submit simultancous with execution of this Agreement 2
Carnpaign Contribution Disclosure form approved by the County.

32, SURVIVAL

The provisions of following paragraphs  shail survive termination of this Conlract
MPEMNIFICATION: RECORDS AND INSPECTION; RELEASE, CONFIDENTIALITY.
PUBLICATION, REPRODUCTION. AND USE OF MATERIAL; COPYRIGHT:
COMPLIANCE WITH APPLICABLE LAW: CHOICE OF LAW: NO THIRD-PARTY
RENEFICIARIES; SURVIVAL. ! _

IN WITNESS WHEREGF, the parties have duly executed this Agreement as of the date first
written above,

SANTAFE COUNTY:

(Y

2 Kathbgse Miller. Bate

Saniz Fe County Manager

Approved as to fornu

M% . 5o 3

Gregory 5. Shaffer Date
Santa Fe County Attorney

§

Fadiinge Depurtment
jﬁ R eik_?ﬁ}t}g. i
S P e i
iy
Don O, Mova /7 Date
“ . et
Finonce Director

o
Poa
Bhs




Agrecment Mo, IH TG4 PWAHC

CONTRACTOR

]

#
tapiure







Owners Sspresentolive Sarvices
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siantec’s professional services are described hereln FY 9018 Scope of work) for ihe Sonda Fe
County (County) Gwners Repressniclive Services Projach, tha scope of work has been ioillored
1a it the Coundy's infliol budget of 3120000 in FY 2018, inclusive of New peico Gross Receinds
Tox (NRAGRT), The FY 2018 scops of work provides a more cietadled descripiion of e woik
recuirsc under Tasks 14, os provided by the Counly. Tewsk 8 peovides o descrintion of ihe Proiect
Maonagement tasks associcted with fhe project. Tasks 1-5 represent the basks services authorized
by ihe Counly for FY 2018, The Nolice lo Proceed (NIF) ior ihis work s ossumed jo Dagin on
Seplember 7. 2017,

Task & provides o generol description of the addiional services ihat may me cpthorized by he
County under this controcy, | budget 5 avalable, elther in FY 2018, or in subsecuant years, Any
work bavond the basic services dascrbed heredn (Tasks 14} will be seporalely auinorzed Dy Huw
caunty bosed oo o cescription of The work and the esimoied hours o complels the work, The
additional services would be performed on an hourdy rate basis as authorized Dy the Couniy,
aeies will be accaloied by 3% In each sutseguent year of ihe confract.

Steves wil peronm reviews of the 30% praliminary Cesign mrovided by olthets for the Poloanue
Besiny Regional wWater Systerm (RWS) Design Bulid {DEL inciudling crowings, speciiications and
cesion dota/coloulations provided., The initicl desian review effor! {30% level) will foous on voue
enginsaing concepts and olternatives lor the DB prefrinary desgrs v on effort {o reduce
avercl copitol ond operaiions and moinfenonce AR oosis for the projest, This phase of the
cesipn §s considered o be the most adiical review iyt of iWeniifving optiors and altemalives
i recuce operalions & mainlenance [O&M) costs and overdd oroject le-oycie coslhs,

writien comments will be provided o Counly stalf and conference colis will be conduciad 1o
rgvisw commenis prior to subimilal. Stantec will review off commenis with the Coundy and
orevdde on upaaied comment log, I necesary, based on inderncd comference colt mestings,
pifor 1o thelr sulsmission 10 ing Bureau of Beclnmaiion [RORY and thed representaiivel.

Dedgn reviews will be performed by senicr-level anginseing sicll, expedencad in the relaled
snoingeing discioines, which may include e, sleoioot, hydraulics, inshumentalion & Coniiml
H8.C). mechanical {plumbing/HYAC), process mechonicdl sinsciurd and raaiment process
design. When applicabls, Stantec will provide technical subjedt masitar axnerds Bads) o review
raatmant process, operations & maintenance [OG5M] ol construsiobdity ssues,

tientec wil attend ool of Bhvae (3 30% desion phose raview maelings ond/or vaiue
anginasing workhops 10 supoort eorrmunicotion and resolution of the Counly's comumsnds
and recormmencations to Reclamation ard iis reoresentalives, A tolol of six {8} doys
porticipation in desion review/valug engingering workshops 5 cssumed o some of he maeiings
e seaduled over o bwo doy penod. Travel s assurmed Tor sialf aitending the design
wotkshops. nemol ravisws of commeants with Courty stoff will be perdforrmed remoisly and
coordinotion of cormmants with the County wit be accomplished using conlerence colls o
csumes no acdoitionat fravel costs. The Projec! MonGger will b avollabis fo meet o the Counly
offices during thase conference colis, '
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Datign reviews {or the 60%, 0% and final design 0B deliverables and Oy revienws Tor the Phoses
2 and 3 arg nof Included in the scope of work due 1o budget Imifations. Design Review
milesiones scheduled in FY 2018 are based on the oreliminary schaduie shown balow.

Design Eeview Schadule

Activity Fhase | {Design-Build) Phaozes 2 ond 2 (Design.
Bid-Build)
Daslen Poviews
IR Daslgn
writlen Commaeanis Dus FILTT Notin FY 2018 Scope
Technicol Review Workshon | 926417 and 977717 sotin Y 2018 Scogs
8 Workshop SAHT anc #2017 NotinFY 2018 Scope
Volue Engineering Workshop | 9/28/17 anel 9297737 MotinFY 2018 Scope
Not included In FY 2018 Seons of Waork
0% Detlan 12807 Fij9n7
Written Commenis Dus YRIENT 128147
Warkshop AIR-L4718 V2B
W% Design 358 414418
Writien Commenls Due 3IEENT LTARTAL:
Workshon 4f3N 8474018 5722118
Finat Design A730/18 TRE)
Tl Belimoie Reviews
30% Cost Esimaotes 8D TAD
0% Cosl Estimoies V2T HeNT
0% Cost Bstimoies KL Tal:] 4116418
Conglryation Cosis alwne TBE

Cost estimale reviews for the 30%. 40%, 90% and final design deliverabies ore not includad in the
seopae of work due {0 budoet mitolions,

Montac will work wilh Coundy siolf o prepore the bosis for an Cipercting Agreement {OA} hal
meets the requirements of the Aamadt Seltlement Agreement, the Cosi Sharing and System
ntegiation Agreement and the Aamodt Liligaiion Act. Slantec will provide Coundy siaff with o
craft gutline of the GA for their review. The CA B requirad 10 be daeliverad 1o the Secretory of
Intericr within 180 days aiter fincl desion of the BWS in accordance with the condifions of the
setfiement. 1 estimated thot the work under tnis tosk could love s long o3 12 - 18 moenths fo
compigte, theratore Task 31 assumed to start immediaiely upon NP in an effort 1o meet the
Imposed sehadule deadines in the seilernent.

in order to expediie daveloprment of the Dralt 04, Stantec proposes fo periom the following
tosks:

»  Daoto colleciion and review of similar or relevant OAs. Anclvsis and assessment of simisier
Qs lessons ipamed and o avoid pitfalls and guids the basss for e OA.
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spore for ond conduct an inttial fui-day OA Scoping workshon wilh the County,
cianiity key oparoiing vosiabies, using PESTLE [Poliical, Frvironmenial, Smm& Tachnical
s eoal and Econormic) avalualion opproach, in conjunclion with County 5t

T pwpozsﬁ of e A Seoping Workshop is 1o identiy possibis z:}g:,:@mimg
seenanos (oliemaiives), desoribing fociors, atirfbules, advanioges crct
rnnorionee of sooh - using o Qhemng oy Acvanioges {CBA} decision supnor
mpproach, This is ousumed to be o full day veorkshon inot will cover tha foliowing
slsments:

s dentily and desoribe County's dasired ouicome, Pugduaiie oliher Poriiss
dasirad outcomeas,  known,
+  Syoluale Porty positions iegally, sconomically, techalcally; and ideniify
polenticl deal points and frade-Gils,
Ps@pare i cresft memorandum summarizing he resulls of the CBA workshop., A
b eRaatcH eng witt he conducted of Coundy offices for discussion of
&m“fﬂ&&ms. A fnal rmemaorandium wil Be nvovidad (o oddress comments
recaivad af the meeling,
s Prencre o drol outiine and basls for development of the A
s Prepore o drodi Boss of Megotiotions documant
«  Prepore for and conduct o second Tuldoy workshop with County staff o review the

Begie of Megeiindions ond Droft Ouliing of the GA, Jummaory mrirnstes of the workshon will
e prapored o document issues, conddergtions and deciions.,

»  Prepore o droft Next Steps Plan and Scheduie

= P
i

Evetuation of conunciive use walls, woter guolily compal bis%\; studies and sowraasis) of supnly
and he hvdraulic cperational considerations hat arise from o D wancled suppiy e net nchuded
nihe EQQQW of work dus o budgetimitations, .

The Sionten Prolect Manager will provida reguics project slatus undaiss fo ihe County Projec
m{,ﬁm%s’ throughout ihe duration of the projec!. One-nour conference oods will e sohads %d
a moniny bass o updoie he County Projec! Manager. Stontac will prepore o oroject
ex@mﬁm sion and schedule ond will repor! progress bosed on e gocenied proisct schadule.

Ciner related prolect moncgerment aclvities inciude mﬁse{:f oo, eom coordinaiion,
docuwng s‘“’; management ond invoicing. The Stanies Coniact phoiroigss / Prindinalin Chargs
will work closely with the County ond the Stoniec Project Manager to ensure ﬁuﬁ,zsy
rranagement ovarstght and ety anurence checks voughout the proect.

siontes moy be ouinoized by the Counly 1o perform ihe el crcicitionol services unciar this
conlract upon z@quwsi posed on the scope of the work negelioled, the cliached boudy roles
ndd tha funding avaiioble for the addilionol work,

ADTHIONAL TASK | SERVICES NOTINCLUDED BUT MAY 88 AUTHORIZED WITH ADDITIONAL BUDGET
HEON RECUIEST




Provide design reviews for 60%, $0% ond final dasign deliverables for Phase | {DB} and
Phases 2 and 3 (DBE) of the orojecth,

Faricipate in additional value engineering or design review warkshops conduciad by
BOR,

Participate in field reviews of DBE pipeline localions, or storage fonk, pumping focilifies
and radio communications sites,

ARDHONAL TASK 2 SERVICES NOTINCLUDED, BUT MAY BE AUTHORIZED WITH ADDITIONAL AUDGET

LD BECHIEST:

#®

Review of capiicl and Q&M cost estimales, with special consideration for ifecycle cosis,

af the 30% prafiminary design phase for Phase | (DB} and Phases 2 and 3 {DB8) of the
RWS oroject.

evoiuation of cost estimates prepored by Reclamation for a) inciusion of fire protection
for County residents, and b} upsizing of waler system componentis fo prepare for the
consiruchion of o waler ine after June, 2024 which wil deliver woler ouiside the
Poinague Boasin,

Review of cosls cllocoied 1o he Tederad and ﬁaﬁfeiﬁémi share of the RWS using the HEM
engineering Report and the Cost Sharing Agreement as guidance for the appronriale

percentages. the review will be summarized in lefier memorondom and provided to the
Couniy,

Provide o detalled volidalion or cnack estimate 1o compare with constnuction cost

astimates provided by others, ncluding deioiled bosis of estimaie documeniafion and
unit price esiimating for comparison.

ADDITIONAL TASK 3 SERVICES MOT INCLUDED, 8UT MAY B8 AUTHORIZED WITH ADDITIONAL BUDGET

WPOH BEGHEST:

#

Prepore a draft of the OA, based on the inpul received from County staff in he

waorkshon, Legal terms of ihe OA will be supportad by the County Allomey and Couniy
legul represeniolives. The CA may inciude such elements os:;

o lerm ol Agragment

o Defintion of Terrs

o Relevon! siole and {ederl lows and references documents.

o Piars for Dispule Besolution

2 Role, udsdiction, Smitaiion of lability, and comoensalion ior mediator,

«  Confingency Plamning (e.y. extended drought)

o FOrCe Masura

o incomorodion of Operations “manual” from DR Conlrociar, inciuding phasing of

operations, SOPs, maintenonce and asset managsment plans and
implementafion schedule{s] prepoared by othars.

Frovide suppoit fo County stalf duing infernal Counly Aamodt caordination meelings

fhort occur every wo waeks, Assistance may include progress updates, wipport for OA
nagofiafions and/or briefings o County management,

Altend meelings or workshops in support of County stoff Tor preseniotion of the Draft OA
o the Board of County Commissioners.

Assist the County fo plan for and conduct additional OA review o negotialion rmeetings,

owws § 4
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Coanduct asecond CRA workshop with reprgseniation from the five podies to fhe OA,
nehuding the four Pushios.

Frepare commumications skealegies for the OA Plan, messaging, ar crganizing forgetad
communicalions (o insuicie OA from oulside parlies and dafracions, ond so thal oyitsica
perdles can't leverage an oulside issue ogolst ferms e, pasements and rghis-olwayl

Supspor County stall in negofiotions and foclifation wiih the Cost Sharing and Syslems
integrotion Agreamants,

ONAL TASK 4 SERVICES NOT INCLUDED, BUT #aY 8F AUTHORIED WITH ADDINIONAL BUDGET

LPON RBGUEST:

Evoiuction of woter quolity compalibiity studies belwean ihe eonjunciive vse welis ond
B Crencde weinee waoter ore curenily being conducied by BOR and are anticineied o
e redeosed with The Final BIS, Provide review and commeni on the study dala released
oy BOR, including the hydrauic and opetaiional consideraiions thot orbe fom g
Dlended supoly.

ADDITIONAL TASK 5 SERVICES NOT INCLUDED. BUT MAY 88 AUTRORIZED WilH ADDINONAL BUDGE
LRGN REGUERT:

« Prepcre g Shorefoint sfe for acoess Dy County siall and project isom mambers, Work
will mciude o workshop 1o defing document moanagement needs ond 1o olor ihe site o
meel long-teimm proiect oo,

o Develop ogendas, afteénd maeiings, ond prepors mesling minute records, policy
noners, {act sheels, publc information. communications plans vingd othey motedals jor
neoient meeatings and bristingi.

«  Support Sounty stait in preporations for and olfenaance of maaiings, presentaiions, and
solentiol negoliclions wih ofher porfies, such as the N Lagisialure, Recismotion, and
comanndy grouns, aic. :

o Cpsls oy rovel associotad with mesltings, presenialions, prieiings with other portles -
sehy s frovat fo Salt Love Ciby, UT or wWoshingion. OO Thal raoy be required,

+  Pregore, tmck ond presend Peith County siali] supplamentcl fonding aoplicalions (ex.
wester Frust Boord, Wolamord, SPA EDA, et ]

it

L. Opesiing Agreemant, Confinue work on and iinclze ihe DA

2. Comhuction nspection. Beginning in July 2018, have sigitin ihe fisld o attend
congruction meeings and view inspecton activilies as nesded. Consolidoie and
ravisw inspeclion repons,

3. Bgsement Acaulsiion. Boserment acouisifion moy be port Of the County's obligaiion o
meip reduce the overcl costs of the project, The Couety o not decided i ey will
aecuire easemants or wheiher BOR will do s work, i eazement aoguision i ¢ Counly
rasponsiniity, the Coniracton woulkd assis in this sndaavor.

4. Fsced Servess Agreement, i the Counly decides o become the Fiscot Ager for the
WA the Condrocion will heln develop he Bscol services agreement Belween Sanla 72
County and Poiponue Basin Regionot Woler Aulhonty {Authoribyl

FY 2020

i

.t
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EXHIBIT ACONTINUED pg 7 of &

i. Oparating Agreement. i ihe County dacides {0 become the Systems Qperalor offer
Proge 1 completion in 2021, the Contractar wouid work with County stof to devsiop an
agreement belweean Sania Fe Counly and the Authorily, This decision could be
deloyed and the Counly could decide to oparate the RWS after conveyancs o the
RWA in 2024, '

2. Prepuring for System Qperations. f the County decidas io becoms ihe System Ooperotor,
he Contracior will develop a fraining program for new Operalors and assist in biring staft,

3. Sesvice Conneclions, Residlents that slect lo connect fo the RWS as soon as i is
avoiicbie will have funds avallable {o them 1o cover the cost of the connection frem the
mater box to the home. The Conlractor will assist in draiting poficies for aceessing these
funds including delermining wheiher residents will be reimbursed for constuciing the
conneciion or whether ¢ County contractor will do the work,

4, Construclion Chasrvolion Confinued,

Lo Comstruction Observation Contlinued,

2. Preporing for System Operalions Continued.

3. Provide oversight to the Commissioning of Phose 1 of the BWS In June 2021,
4,

Substonticlly Complete, assess whether systerm will be subsianficily complate by June
2024 s reguired by the Act

FY 2037

b Condinue oversioht 1o the siv month cormmissioning of Phase 1.
2. Corshuction Observation Continued for Phases 2 and 3.

£Y 2023

L. Construction Observation Continued for Phases 2 ana 3.
2. Prepors for Convevance of the BWS 1o the Bwa,

Y 2024

Construction Obserntion Confinued lor Phoses 7 and 3,

i,

2. Commassioning of Phases 2 and 4,

3. Determination of Subtiandicd Completion. Delerminadion of whethar ihe RWS i
sudsianiioly complete os defined in the Act,

4. Convevances of he RWS 1o the BWA Continued.,

3. Project Comgiailon

T b
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