Posted at the Santa Fe County
Administrative Building

Date: ‘Ilw(lw Time: I-’Dﬁ M
By: _Andra Cifkgawf_

Board of County Commissioners of Santa Fe County
County Commission Chambers
County Administrative Building
102 Grant Avenue
Santa Fe NM 87501

SPECIAL MEETING

September 13, 2016, at 11:00 a.m.

Please turn off cellular phones during the meeting.

Agenda

I Call to Order.
II.  Roll Call.
III. Approval of Agenda. (Action Item)

IV. Presentation, Discussion and Approval of the Program for the Santa Fe County

Administration Complex Project. (Public Works Department/Mark Hogan)
(Action Item)

V. Presentation, Discussion and Non-Final Direction on Possible Amendments to
the Affordable Housing Requirements of Chapter 13 of the Santa Fe County
Sustainable Land Development Code (SLDC). (Growth Management
Department/Robert Griego). (Action Item)

V1. Adjournment (Action Item)

Santa Fe County makes every practical effort to assure that auxiliary aids or services are available
for meetings and programs. Individuals who would like to request auxiliary aids or services
should contact Santa Fe County Manager’s Office at (505) 986-6200 in advance to discuss specific
needs (c.g., interpreters for the hearing impaired or readers for the sight impaired).
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Posted at the Santa Fe County
Administrative Building 73
Date: _{llip“(a Time: 2 -90pm

By: _Andrnea [Ciﬂ,‘pa’(\i L’

Board of County Commissioners of Santa Fe County
County Commission Chambers
County Administrative Building
102 Grant Avenue
Santa Fe NM 87501

SPECIAL MEETING

September 13, 2016, at 11:00 a.m.

Please turn off cellular phones during the meeting.

Agenda

Call to Order.
Roll Call.
Approval of Agenda. (Action Item)

Presentation, Discussion and Approval of the Program for the Santa Fe County

Administration Complex Project. (Public Works Department/Mark Hogan)
(Action Item)

Presentation, Discussion and Non-Final Direction on Possible Amendments to
the Affordable Housing Requirements of Chapter 13 of the Santa Fe County
Sustainable Land Development Code (SLDC). (Growth Management
Department/Robert Griego). (Action Item)

Adjournment (Action Item)

Santa Fe County makes every practical effort to assure that auxiliary aids or services are available
for meetings and programs. Individuals who would like to request auxiliary aids or services
should contact Santa Fe County Manager’s Office at (505) 986-6200 in advance to discuss specific
needs (e.g., interpreters for the hearing impaired or readers for the sight impaired).
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Kathy Holian
Commissioner, District 4

Liz Stefanics
Cornmissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager

MEMORANDUM

Date: August 23, 2016

To: Board of County Commissioners

From: Robert Griego, Planning Manager'?ﬁt.J

Via: Penny Ellis-Green, Growth Management Director

Katherine Miller, County Manager
Jtem: Presentation, Discussion and Non-Final Direction on Possible Amendments to the

Affordable Housing Requirements of Chapter 13 of the Sustainable Land Development
Code (SLDC). (Robert Griego/Growth Management)

SUMMARY:

The purpose of this item is to provide additional information to the Board for consideration of possible
amendments to Chapter 13 of the SLDC.

BACKGROUND:

On July 26"‘, 2016, the Board held a discussion on affordable housing in the County and considered a White
Paper which provided a background of the program, identified issues and proposed options to address issues.
The Board directed staff to get input from stakeholders to consider potential amendments. The County
contracted with the Community Store as facilitators to conduct the focus group meeting. The Affordable
Housing Focus Group meeting was held on August 18" and included representatives from affordable
housing organizations, developers, an affordable housing homeowner, City and County staff. The
Affordable Housing Focus Group Report is included in your packet as Exhibit A,

Proposed amendments and options to address affordable housing issues based on input from the Affordable
Housing White Paper, Board discussion on July 26" and the focus group meeting on August 18" are
identified below:

1} Amend Income Range Requirements as outlined in Section 13.2 of the SLDC.

2} Amend Long Term Affordability as outlined in Section 13.9 of the SLDC.

3) Amend Alternative Means of Compliance as outlined in Section 13.7 of the SLDC.

4) Amend Affordable Housing Incentives

Staff Recommendations:
Staff requests that the Board consider Options and direct staff to draft amendments to the SLDC as part of
the 6 month update.

EXHIBITS

EXHIBIT A: Staff Recommendations and Options for Affordable Housing Amendments
EXHIBIT B: Santa Fe County Affordable Housing Focus Group Executive Summary

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



EXHIBIT

Staff Recommendations and Options for Affordable Housing Am

1) Amend Income Range Requirements as outlined in Section 13.2 of the SLDC.

a. Income Range Option A: Combine Income Ranges 1 and 2 so there are 3 Income Tiers and
maintain overall percentage of affordable units. This would result in the following percentage
distribution of Affordable Units for Major and Minor Projects:

Table 1A: Combined Income Ranges § and 2 Example

Combined Income Ranges 1 and 2 Example Minor Major Projects %
Projects % 25 or more Lots
5-24lots

Income Range 1 and 2 < 80% AMI 4 7.5

Income Range 3 81% to 100% AMI 2 3.75

Income Range 4 101% to 120% AMI 2 3.75

Total AH required by subdivision type f 8 % 15%

b. Income Range Option B: Weight Income Range 1 so each Income Range 1 home built would
receive a credit for an additional affordable housing unit. For example, if the requirement for
Affordable Units is 12 and the developer builds 3 Income Range 1 units, they would receive 3
credits which would reduce the amounts required in the remaining Income Ranges.

Table 1B: Weighted Income Range 1 Example

Weighted Example: AH Units Required | AH Units Example AH Units
for each Income Range Project Current Weighted Example Project
Requirements

Income Range 1 <65% AMI 3 3 AH Built + 3 Credit
Income Range 2 66% to  80% AMI 3 32

Income Range 3 81% to 100% AMI 3 32

Income Range 4 101% to 120% AMI 3 32

Total AH required 12 AH Units 9 AH Units Built +
[ 3 AH Credits =12 |

c. Income Range Option C: Reduce the percentage of homes required for Income Range 1 for
Minor Projects from 2% to 1 % and Major Projects from 3.75% to 2% and either increase
percentage required for other Tiers or reduce total percentage required.

Table 1C: lncome Range | Percentage Reduction Example

Income Range 1 Percentage Reduction Minor Projects % Major Projects %
5—-24 Lots 25 or more Lots

Income Range 1 <65% AMI 2-1 3452

Income Range 2 66% to  80% AMI 23 3-75-5.5

Income Range 3 81% to 100% AMI 2 3.75

Income Range 4 101% to 120% AMI 2 3.75

Total AH required by subdivision type 8 % 15 %

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



2) _Amend Long Term Affordability as outlined in Section 13.9 of the SLDC:

a.

Income Range 4 Option A. Allow Income Range 4 homes to be sold by developer without a

requirement for a mortgage or lien in favor of the County. This option would only require a lien if
the purchase price of the home was above the price established in the Affordable Housing
Regulations. This proposed option would still require that the County certifies income eligibility
and that the home was sold to an Income Range 4 buyer at or below the Target Housing Price for the
income range of the Eligible Buyer.

Affordability Lien Option B. Allow affordability lien to be held by nonprofit organization in
place of Santa Fe County. This option would need to be refined to ensure that funds received
through the liens would be used for direct assistance in alignment with the County affordable
housing goals and not be used for operations.

3) Amend Alternative Means of Compliance as outlined in Section 13.7 of the SLDC.

Alternative Means of Compliance Option A: Provide flexibility to allow rental units as an
alternative to meeting the affordable housing requirements. This may require amendments to SLDC
or affordable housing regulations to incorporate language to ensure rental units meet regulatory
requirements in partnership with the County Housing Authority.

4) Amend Affordable Housing Incentives:

a. The affordable housing regulations include affordable housing incentives. There was general
agreement in the Focus Group that the County should examine its incentives. Staff recommends
reviewing incentives with stakeholders in order to address existing and potential incentives.

102 Grant Avenue + P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:

505-995-2740 www.santafecountynm.gov
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EXHIBIT

&
4
%
o

Santa Fe County
Affordable Housing Focus Group
Executive Summary

Fourteen focus group members, including County and City staff, affordable housing
professionals, residential developers, and an affordable housing homeowner, met on
August 18, 2016, to provide input on Santa Fe County’s affordable housing regulations and
the proposed options for consideration outlined in a staff white paper.

Focus group members agreed about the need to make Santa Fe County’s policies more
flexible and responsive to the changing market and affordable housing needs. They
supported, with more analysis and discussion, adjusting the Income Range Levels in the
affordable housing regulations. They supported the idea of County support of affordable
rental, but said that the idea as outlined in the staff white paper needs more analysis and
development. They also supported, with more information and analysis, the possibility of

the County partnering with a non-profit, non-profit holding of liens, and amendments to
affordable housing incentives.

Given the current economic conditions and the information available about the ideas, focus
group members did not support expanding inclusionary zoning requirements to include
multi-family residential or amending the affordable housing area to SDA-1 only.

The Community Store
425 West San Francisco Street, Santa Fe, NM 87501
505.603-8877
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Santa Fe County
Affordable Housing Focus Group
Meeting Summary Report

MEETING TIME AND LOCATION: August 18, 2016; 4:00 PM
Nancy Rodriguez Community Center

PARTICIPANTS
e Rosemary Bailey, Santa Fe County Affordable Housing Specialist
Robert Griego, Santa Fe County Planning Manager
Alexandra Ladd, City of Santa Fe Housing Special Projects Manager
Mike Loftin, Executive Director, Homewise
John McCarthy, La Pradera and Gardner Associates, LLC Member
Joe Miller, Developer
Joseph Montoya, Interim Housing Authority Executive Director
Joe Ortiz, Developer
Lorena Rascon, Homeowner
Donna Reynolds, Santa Fe Realtor’s Association Government Affairs Director
Ted Swisher, Executive Director, Habitat
Cass Thompson, Rancho Viejo Manager
Warren Thompson, Rancho Viejo
Sharron Welsh, Executive Director, Community Housing Trust

FACILITATORS
o (Carl Moore
» Jessie Lawrence

MEETING NARRATIVE SUMMARY

The purpose of this focus group was to gather input on Santa Fe County’s affordable
housing regulations and the proposed options for consideration outlined in a staff
white paper. Meeting participants responded to an initial list of ideas and also
discussed other ideas about potential changes.

The focus group members discussed the need to make Santa Fe County’s policies
more flexible and responsive to the changing market and affordable housing needs.
They supported, with more analysis and discussion, adjusting the income range
levels; options discussed included combining levels 1 and 2, weighting the levels,
and/or adjusting the restrictions on level 4 to reflect market conditions. They
supported the idea of County support of affordable rental, but said that the idea as
outlined in the staff white paper needs more analysis and development. They also
supported, with more information and analysis, the possibility of the County
partnering with a non-profit, non-profit holding of liens, and amendments to
affordable housing incentives.
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Given the current economic conditions and the information available about the
ideas, focus group members did not support expanding inclusionary zoning
requirements to include multi-family residential or amending the affordable
housing area to SDA-1 only.

Focus group members also discussed new ideas outside of the staff white paper,
including the need for a mechanism to respond to market changes so income levels
and prices can change as necessary, and the need to keep the costs of affordable
housing from being too cnerous on developers if the market changes.

Focus group members expressed interest in being part of an additional subgroup to
discuss necessary analysis and ordinance amendments.

SUMMARY OF RESPONSES TO WHITE PAPER IDEAS

White Paper Idea 1: Adjust Income Range levels.

s Meeting participants seemed to agree that the affordable housing requirements
should be modified because of the challenges for this income group and the high
cost of serving Income Range 1 and because Income Range 4 can currently be
served by market rate homes. Meeting participants discussed weighting the
levels or reducing the number of Income Range levels, combining Income Ranges

1 and 2. Participants suggested that this idea should have more analysis and
discussion.

White Paper Idea 2: Adjust Income Range 1.

e Meeting participants discussed reducing the number of Income Range levels by
combining Income Ranges 1 and 2. In this option, the requirements for major
projects would remain 15% with 7.5% at <80% AMI, 3.75% at 81-100% AM],
and 3.75% at 101-120% AMIL.

« Another option raised was to weight Income Range 1, so each Income Range 1
home would count at a higher rate (i.e. each Income 1 Range home would count
at a higher rate such as 1.5 or 2 homes).

» Meeting participants agreed that there is a high cost to meet the needs of <65%

AMI and supported the idea of more research to determine the best way to
address this.

White Paper ldea 3: Allow income Range 4 homes to be sold by developer with only a

requirement that County certifies income eligibility and homeowner counseling.

s Most people seemed to support a policy that would reduce County requirements
if the market price is equal to the affordable price, but expressed caution that
developers sell homes to Income Range 4 buyers. A concern was raised
regarding whether potential homebuyers would choose to go through the
certification process without some sort of incentive.

White Paper Idea 4: Allow rental units as an alternative means of compliance to meet
affordable housing reguirements.
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¢ Most people expressed that the County should support affordable rental, but the
homeownership strategies and the rental strategies should be separate. They
suggested that this idea needs more research and development.

White Paper Idea 5: Expand inclusionary zoning requirements 1o include multi-family
residential units.

e Most people opposed this idea at this time for varying reasons. Some expressed
the concern that it would discourage multi-family development. Others
expressed concerns about unmet need, the need for more information about the

appropriate level of affordability in multi-family residential, and the need to
consider long-term affordability.

White Paper {dea 6: Amend areas required for Affordable Housing to SDA-1 only,
perhaps with a requirement for subdivisions outside of SDA-1 to include a fee in lieu.

¢ Meeting participants generally opposed this because it would put the burden on
an even smaller area of the county.

White Paper Idea 7: Partner with the Housing Authority or a non-profit to address
rental reqguirements.

e Meeting participants supported the idea of creative and flexible ways to help get
people in affordable homes, but thought this idea should wait until more work is

done on Idea 4, above, about how to create flexibility to allow rental units as an
alternative means of compliance.

White Paper Ildea 8: Allow non-profits to hold liens in place of Santa Fe County.

e Meeting participants supported the idea of non-profits holding liens, as long as
funds are used for direct assistance aligned with the County’s affordable housing
mission and not used for operations.

White Paper idea 9: Amend affordable housing incentives.
s There was general agreement that the County should examine its incentives.

Other Ideas For Change Suggested by Focus Group Participants

¢ Simplify the ordinance, making it easier for developers and the public to
understand.

e Spread the burden of funding for affordable housing more broadly, e.g.
through GRT or property taxes.

o Create a flexible mechanism so prices are adjusted regularly based on AMI
and interest rates.

¢ Ensure that the costs of affordable housing don’t become too onerous on
developers.




Santa Fe County Affordable Housing Focus Group Report, August 18, 2016 - Page 5 of 5

APPENDIX A: MEETING AGENDA

s Convening, Purpose of Meeting, Overview of White Paper
o Introductions
o Dayjob
o Connection to affordable housing
o What's working in the current Santa Fe County affordable housing
program?
o What's not working in the current Santa Fe County affordable housing
program?
s Respond to White Paper Ideas
o Discuss ideas, including pros and cons
o Assess level of support for different ideas
s Other Suggestions for Change
o Discussion of ideas, inciluding pros and cons
o Assess level of support for different ideas
e Next Steps

White Paper Ideas Discussed

1. Adjust Income Range levels.

2. Income Range 1 Options:

a. Reduce the percentage of homes required for Income Range 1 to 2%
for major projects and 1% for minor projects, and either increase the
percentage required in other tiers or reduce the total percentage of
affordable housing.

b. Delete Income Range 1, and either increase the percentage required in
other tiers or reduce the total percentage of affordable housing.

c. Allow a fee in lieu for Income Range 1 equal to the difference between
the required sales price of the home and 95% appraised value, or
equal to another set amount.

3. Allow Income Range 4 homes to be sold by developer with only a
requirement that County certifies income eligibility and homeowner
counseling.

4. Allow rental units as an aiternative means of compliance to meet affordable
housing requirements.

5. Expand inclusionary zoning requirements to include multi-family residential
units.

6. Amend areas required for Affordable Housing to SDA 1 only, perhaps with a
requirement for subdivisions outside of SDA-1 to include a fee in lieu.

7. Partner with the Housing Authority or a non-profit to address rental

requirements.
Allow non-profits to hold liens in place of Santa Fe County.
Amend affordable housing incentives.

0
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APPENDIX B: DETAILED RESPONSES TO FOCUS GROUP DISCUSSION QUESTIONS

Introduction Question 1: What is working well in the current Santa Fe County

Affordable Housing Program?

» Housing has been built under the program.

The integration of affordable housing across the county is important.
Homebuyers are pleased.

Lots are available to nonprofit developers at a reasonable cost.
Down payment assistance program.

Developer subsidy.

Homebuyer training.

Staff is dedicated and interested in doing innovative things.
Rosemary Bailey is very responsive.

introduction Question 2: What is not working well in the current Santa Fe County

Affordable Housing Program?

» As adeveloper, cannot produce houses at these prices, even with outside
subsidies.

e Hard to match people with financing.

» The market side of the model doesn’t exist the way it used to, and so the
subsidy to the affordable side is no longer there.

e The affordable housing ordinance stopped development in Eldorado, because
it created too much loss on each new house. Eldorado should be exempted
like, e.g., Rowe, Galisteo, and Stanley.

e The increasing cost of doing affordable housing is the biggest hurdle.

e The program is not sustainable as it's currently constructed.

¢ We need to look at the details of why we have a problem and how best to
solve it; there is still a problem, e.g. the number of cops still driving out of the
county.

e Most of the affordable housing is located in the Community College District,
and there isn’t much development outside of that area.

e The County ordinance needs simplification, and rather than having rigid

criteria, it needs to provide the flexibility to work with people and provide
creative solutions.

Responses to White Paper Idea 1: Adjust Income Range levels.

Summary: Meeting participants seemed to agree that the affordable housing
requirements should be modified because of the high cost of serving Income Range
1 and because Income Range 4 can currently be served by market rate homes.
Meeting participants discussed weighting the levels or reducing the number of
Income Range levels, combining Income Ranges 1 and 2. The requirements for
major projects might then be 7.5% at <80% AMI, 3.75% at 81-100% AMI, and
3.75% at 101-120% AMI, with the highest income range currently met by market
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rate homes with some additional requirements. Participants suggested that this
idea should have more analysis and discussion.
¢ Comments:

Q

One person stated that the 15% total requirement seemed reasonable
compared to ordinances that ask for more, and it is necessary to work
back from there to the average level of affordability possible.

* One person stated that a 20% total requirement is accepted
around the country, but the average income level served is slightly
higher.

* One person noted that 15% is acceptable, but questioned how
much subsidy is necessary to achieve that 15%.

One participant suggested that there should not be a difference in the
requirements for minor and major projects.

Meeting participants discussed the math of the affordable housing
requirements, noting that for some projects, the developer must pay a fee
in lieu rather than building and the income ranges don’t necessarily make
sense.

» One person stated that the percentages and income ranges came
from a 1974 code addressing rental housing, and they don't
address the nuances of a project.

One person noted that when the ordinance was written, no one
anticipated the decline in market prices or that 120% AMI would be
above market rate for a home.

One participant suggested that Income Range 1 should be weighted so
developers get more credit, as this range creates the biggest developer
loss.

= One person noted that there should be analysis to determine the
correct weighting structure, including both market analysis and
need analysis.

= One person noted that there should be something to temper too
much development in any one tier.

Meeting participants discussed reducing the number of Income Range
levels, combining Income Ranges 1 and 2 but still keeping the 15%
overall requirement. The requirements for major projects might then be
7.5% at <80% AMI, 3.75% at 81-100% AMI, and 3.75% at 101-120% AM],
with the highest income range currently met by market rate homes as
discussed in the responses to White Paper Idea 3.

» One meeting participant suggested that this will cost developers
less, because they will be meeting the 80% AMI requirement
rather than the 65% AMI requirement.
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Responses_to White Paper Idea 2: Adjust Income Range 1 (three options).

e Summary: Meeting participants agreed that there is a high cost to meet the needs
of <65% AMI and supported the idea of more research to determine the best way to
address this. This discussion was combined with the discussion of adjusting the
income range levels, above.

o (Comments:

o One person stated that there is a dysfunction in the market for Income
Range 1 buyers, because they get locked into that house by the County’s
second mortgage and they can never move up.

* There was disagreement about this from others who stated there
is fluidity in the market.

o One person noted that there’s a need to create housing for <65% AMI, but
it's expensive to create. Developers should have more opportunities for
choice.

Responses to White Paper Ildea 3: Allow income Range 4 homes to be sold by
developer with only a requirement that County certifies income eligibility and
homeowner counseling.

e Summary: Most people seemed to support a policy that would reduce County
requirements if the market price is equal to the affordable price, but expressed
caution that buyers shouldn’t get a windfall.

o Comments:

o One person stated that tier 4 is essentially a market rate unit, and a
homeowner shouldn’t have to sign a lien when getting nothing in
return.

= Another person noted that such buyers need an incentive to go
through the process to be income-qualified.

o One person suggested that if the affordable price is equal to market
value, there should be no lien requirement.

= Meeting participants discussed the issue of when the appraised
value is higher than the selling price.

e One person suggested that if the gap between the
market value and the affordable price is too great, e.g.
$50K, there must be a lien requirement.

« One person stated that the City of Santa Fe’s policy is
that if the lien would be equal to or less than $10K, no
lien is required.

* QOne person noted that buyers should still need to meet income
requirements for the developer to get credit.

o One person said that if the home is being sold at market value,
homeowner counseling might not be necessary.
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Responses to White Paper Idea 4: Allow rental units as an alternative means of
compliance to meet affordable housing requirements.

s Summary: Most people expressed that the County should support affordable
rental, but the homeownership strategies and the rental strategies should be
separate. They suggested that this idea needs more research and development.

o Comments:

o One person suggested that the County should do more to support the
affordable rental housing currently being built.

o One person noted that subsidies are necessary to make rental housing
feasible; the County needs to do more than make it an option.

o One person stated that the homeownership policies and the rental
policies should be kept separate and shouldn’t be mixed.

* Another person suggested that allowing substitution of rental
for homeownership could eliminate the homeownership
element, and affordable rental can be highly subsidized via
federal sources.

o One person suggested that if a developer provides land for an
affordable rental development, that developer should get credit for
supporting affordable housing.

= Another person noted that this could be accomplished through
the fee inlieu.

Responses to White Paper Idea 5: Expand inclusionary zoning requirements to include
multi-family residential units.

o Summary: Most people opposed this idea at this time for varying reasons. Some
expressed the concern that it would discourage multi-family development.
Others expressed concern about unmet need, the need for more information
about the appropriate level of affordability in multi-family residential, and the
need to consider long-term affordability.

e Comments:

o One person stated that this was just temporarily removed from the
City policies.

= Another person stated that City of Santa Fe policies require a
fee in lien up front. Doing this allows developers to put the fee
into the construction budget, making it easier to build into the
project financing

o One person stated that there must be other subsidies to make this
work.

o One person stated that if someone is proposing multi-family housing
development, that development should meet some affordable housing
requirements; whether a fee or a percentage of units, there should be
something to demonstrate affordability.

* One person suggested that there should be more study about
what the level of affordability should be in multi-family
projects.
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o One person suggested that the County should provide financing
assistance for multi-family to encourage its development.

o One person stated that this requirement would be one more obstacle
loaded on developers, and it would prevent development rather than
encouraging it. It's necessary to reduce barriers to increase supply.

o One person expressed the concern that if the Income Range 1
requirement is reduced and multi-family is eliminated, thereisa
demand thatisn’t being met.

o One person noted that subsidies and multiple financing sources are
required to produce multi-family affordable units, and expressed
concern about long-term affordability as requirements expire and
units are flipped.

o One person noted that there is no objection to a developer who wants
to build multi-family residential development.

o One person noted that there are very limited locations in the county
with the necessary infrastructure for volume apartments.

Responses to White Paper Idea 6: Amend areas required for Affordable Housing to
SDA-1 only, perhaps with a requirement for subdivisions outside of SDA-1 to include a
fee in lieu.

e Summary: Meeting participants generally opposed this because it would put
the burden on an even smaller area of the county.
o (Comments:

o County staff stated that the concern is that areas of the county outside
of SDA-1 do not have adequate public facilities, and perhaps a fee in
lieu would be more appropriate in these areas.

o One person expressed the concern that this would make the pot even
smaller and place the burden on an even smaller area.

o One person stated that in Eldorado, 2.5 acres are required for one
house, and it is unfair to require that much land for one affordable
house.

* Another person stated that the cost per lot might be similar in
Rancho Viejo.

o One person noted that the County shouldn’t incentivize development

where there isn't adequate infrastructure.

Responses to White Paper Idea 7: Partner with the Housing Authority or a non-profit
to address rental requirements.

e Summary: Meeting participants supported the idea of creative and flexible
ways to help get people in affordable homes, but thought this idea should wait
until more work is done on White Paper Idea 4, about how to allow rental units
as an alternative means of compliance.

o (Comments:

o A few participants noted that partnerships, flexibility, and creative
thinking are positive things that should be encouraged.
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Responses to White Paper Idea 8: Allow non-profits to hold liens in place of Santa Fe
County.

s Summary: Meeting participants supported the idea of non-profits holding liens,
as long as funds are used for direct assistance aligned with the County’s
affordable housing mission and not used for operations.

o Comments:

o One person suggested that it would be fine for a non-profit to hold the
liens if that non-profit builds or purchases the housing.

o One person noted that non-profits, government agencies, and
developers might all like to keep the liens as a resource.

o One person stated that there should be a restriction that the money
should be recycled to be used for new affordable housing, and should
not be used for operations.

Responses to White Paper Idea 9: Amend affordable housing incentives.
e Summary: There was general agreement that the County should examine its
incentives.
o (Comments:
o County staff stated that they have identified incentives that may not
function as well as they could.
o One person noted that the incentives are useful for development.

OTHER SUGGESTIONS FOR CHANGE

¢ One participant suggested that the affordable housing regulations should be able
to be discussed simply, and recommended the goal, if there are changes made, of
simplifying the ordinance in a way that is understandable both to developers
and to the public at large.

o Others expressed support for the ideas of simplicity and flexibility.

¢ One person stated that the burden to contribute to affordable housing in Santa
Fe County shouldn’t only be on new homebuyers, but should be spread across
the community, e.g. through GRT or property taxes. When the housing market
prices are only somewhat above affordable prices, the cost per unit is too great.

o Another person stated that Albuquerque’s affordable housing program is
funded through a separate tax.

* One person suggested that affordable housing prices should be adjusted
regularly based on interest rates and AMI.

o Another person suggested that there is a need for a mechanism to
respond to the market continuously, so income levels can change based
on market dynamics and there is flexibility whenever the market
improves or worsens.

= QOther meeting participants expressed agreement with this.
= One person noted that there is a need to find a simple mechanism
to do this.
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e

Another person suggested using disposable income to define
affordability.

s One person suggested that the County needs to address the maximum loss thata
developer needs to take on affordable housing.

o}

o

Another person agreed that there should be ways to adjust to changes in
market conditions that could be overly onerous.
Another person noted that there are differences between builders of
different sizes, and these differences need to be addressed.
One person suggested that the degree of loss needs to be equalized so
everyone is treated the same, but administering that would be difficult,
* One person noted that the County would need the details of each
developer’s actual costs, and local government shouldn’t be
involved in that.









