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Next steps for the Herrera Judicial Complex. An option analysis for future use.

January 2013 - New Courthouse is Completed
February 2013 - 1st Judicial Vacates Herrera Complex
March 2013 - Testing and Cleaning Completed
June 2013 - Available for Repurposing or Sale
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Next steps for the Herrera Judicial Complex. An option analysis for future use. Santa Fe County, Projects, Facilities & Open Space Division.

County Options
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Next steps for the Herrera Judicial Complex. An option analysis for future use.

Options 1 and 2
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County to Gccupy/ Lease |
1.Vacate Lease Space at Market Rate

2. Consolidate County Admmnstratwe Functlons
3 Completes Three: Campus Planfor County Facilities
4. Reduce County Dependency on, C|ty Parklng ,
5. Create Centrally Located Faclllty with Easy Publie Access
6. Long-term Leveraging of County Asset
7. Create Revenue Stream to County ,‘ i
8. Mamtalns Trad|t|onal Use of Orlgmal County Bundlng and Chambers{
9. Malntalns Trad|t|on of CIVIC Offlces in Downtown Santa Fe ¥
| 10. Improve Eff|c1ency of, County Operatlons | '
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Next steps for the Herrera Judicial Complex. An option analysis for future use. Santa Fe County, Projects, Facilities & Open Space Division. @

Existing Building and Parking
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Next steps for the Herrera Judicial Complex. An option analysis for future use. Santa Fe County, Projects, Facilities & Open Space Division. @

Existing Conditions
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Existing Conditions
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Next steps for the Herrera Judicial Complex. An option analysis for future use.

Buildout Options

Potential Ground Floor N

X \_ 6000 sq ft

31,000 Ground Fi:Existing . |
13,000 Ground Floor Potential‘f--~-,;;j:j;j 4

44,000 Total Ground Floor

3000 sq ft
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Next steps for the Herrera Judicial Complex. An option analysis for future use. @

Buildout Options

6000 sq ft
X
26,000 Second FI. @3 _ /
16,200 Second Floo I | /_/
42,200 Total Second Floor~ .~ J
44,000 Total Ground Floor ) ./
86,200 Total Gross Building Area R e
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Next steps for the Herrera Judicial Complex. An option analysis for future use. Sania County, Projects, Facilities & ( 1 Spac visio @

Parking Upper Level
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Next steps for the Herrera Judicial Complex. An option analysis for future use.

Parking Lower Level

 spaces
N ]! _

NEW LOWER
LEVEL LOBBY WITH
ELEVATOR

86,200 Estimated Gross Building Area
55,000 Estimated Net Building Area e % % % %
200 Parking Spaces (1 space/275 sq ft)
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Next steps for the Herrera Judicial Complex. An option analysis for future use.

Steps Forward
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Program & Economic Analysis
Feasability Studies

Design Concepts & Construction Costs
Projected Energy & Maintenance Costs
Three Option Study

Recommended Option
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Next steps for the Herrera Judicial Complex. An option analysis for future use.

Tasks and Timeline

2nd Quarter 3d Quarter 4th Quarter
Apr May J Jul Aug Sep Oct Nov Dec

=
S

A. Funding for Economic Planning Stage $250,000
Archeological Study $56,000

Survey $6,000

Environmental Assessment $24,000

Soil Test $12,000

Building Testing $17,000

Utility A ment $10,000

Economic Development Plan $100,000
Contingency Expenses $25,000
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B. Program Analysis and Needs Assessment

C. Economic Development Proposal
Develop scope for RFP

Deliver scope to Procurement

RFP reviewed by legal

RFP Advertised

Proposal Response Period

Evaluate Responses

Presentations

Legal Review of Contract

Signed Contract by County Manager
Design & Analysis

Prepare Presentation to BCC
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BCC Action
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