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Initially, in the absence of a quorum, County Manager Katherine Miller asked Bernadette
Salazar to informally begin the presentations. A quorum was achieved at approximately
9:15.

Members Present: Members Excused:
Commissioner Robert A. Anaya, Chair None

Commissioner Miguel Chavez, Vice Chair
Commissioner Kathy Holian
Commissioner Henry Roybal
Commissioner Liz Stefanics

Others Present:

Geraldine Salazar, County Clerk
Katherine Miller, County Manager
Greg Shaffer, County Attorney
Bernadette Salazar, HR Director

Teresa Martinez, Finance Director
Kristine Mihelcic, Public Information Officer
Carole Jaramillo, Budget Manager
Mark Hogan, Projects Division Director
Adam Leigland, Public Works Director
Claudia Borchert, Utilities Director

Legal Department
1. Union Contracts

2. Personnel Matters
[Exhibitl: Organizational Chart; Exhibit 2. Organization information; Exhibit 3: Santa
Fe County Union Table]

Bernadette Salazar, HR Director, reviewed the organizational chart broken into the five
districts, and management structure from the manager to the department directors and the
services that those departments provide. An organization chart was provided for each
elected, with the exception of the probate judge, and the departments broken down by
division and section. She noted that Corrections and the Sheriff's Office identified by
position rather than name throughout the chain of command. There are five elected
offices, ten elected officials, seven departments including the Manager’s Office and there
are approximately 8356 employees (900+ positions) and six labor unions.
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Manager Miller pointed out that an employee listing is on the website with all the County
positions and salaries. Appointed positions are listed with names. Ms. Salazar said the
website is updated monthly.

Commissioner Chavez said he was pleased the organizational chart listed Santa Fe
County constituents at the top of the chart.

Ms. Salazar reviewed the unions and their effective contracts and expiration dates, More
than 50 percent of the County’s employees are unionized.

PEBA Act: Public Employee Bargaining Act

Ms. Salazar said this is the primary law governing the relationships between unions and
public employers. The purpose of the Act is to guarantee public employees the right to
organize and bargain collectively with their employees and thus promote a cooperative
relationship between both parties. Collective bargaining sessions are considered to be
closed under the PEBA and should occur with the negotiating team at the table to ensure
integrity of the negotiation process.

Ms. B. Salazar advised the Commissioners not to discuss items under negotiations with
employees. Additional union information is provided in the monthly BCC Admin packet.

Ms. B. Salazar reviewed the HR Handbook updated December 2012, union contracts, the
Ethics Ordinance, as well as all County ordinances which are all available on the County
website.

HR has required training which includes employee orientation, prevention of workplace
harassment and sexual harassment training, defensive driving for employees required to
drive in the line of work and ethics training.

[Roll was called by the Clerk and a quorum was achieved at this point]
Chair Anaya requested that Commissioner Chavez chair the meeting.

Commenting that there was misunderstanding in what time today’s study session was
starting, Chair Anaya moved to recess until new Commissioner Roybal arrives.
Commissioner Holian seconded and the motion carried by [3-0]. Commissioner Roybal
and Commissioner Stefanics were not present for this action.

Chair Anaya moved to reconvene at approximately 9:45 and Commissioner Roybal
seconded. The motion passed by 4-0 voice vote. (Commissioner Stefanics was not
present for this action and arrived shortly thereafter.)
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Legal Department — Greg Shaffer

3. Open Meetings Act

Greg Shaffer, County Attorney, reviewed the materials provided in the binder that
includes the County’s Open Meetings Act Resolution, the County’s adopted Rules of
Order, the County’s Code of Conduct and the State Governmental Conduct Act.

The Open Meeting Act (OMA)

«  All meetings of a quorum of members of any board, including discussing public
business, must be declared to be public meetings open to the public at all times except
as otherwise providedin the OMATGr the constifution of New Mexico.

Mr. Shaffer said the public has the right to attend and listen to the deliberations and
proceedings. The OMA does not confer upon the public the right to speak or offer views
or testimony on items. If that right exists, it comes from another statute

Commissioner Stefanics pointed out that the BCC enacted a resolution allowing public
comments to all resolutions not just ordinances.

» Reasonable Notice of Meetings-

This is done annuaily in OMA Resolution - 2014-137. The resolution provides
anticipated regular meeting dates and times for the entire calendar year and information
on reasonable notice for rescheduled regular meetings, special meetings and emergency
meetings. The Resolution also advises the public where they can find out about
meetings.

» Agendas

The OMA requires that an agenda list specific items of business to be discussed or
transacted. The content must give the public reasonable notice as to what business will
be discussed. Except for emergency meetings, agendas are to be available 72 hours
beforehand where they are regularly posted.

As a practical matter, the County posts a preliminary agenda a week before the meeting:
thereby, going above in practice of what is required under the OMA as wel] as the
County’s OMA resolution.

» Closed Meeting or Executive Session

Applicable subjects include threatened or pending litigation, limited personnel matters,
discussion of the purchase, acquisition or disposal of real property or water rights,
discussion of bargaining strategy preliminary to collective bargaining negotiations, some
contract negotiations and deliberations and adjudicatory matters (primarily land use
cases).
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Mr. Shaffer outlined what the minutes need to reflect regarding executive session.

Commissioner Chavez said he was pleased the BCC agendas contain descriptive
language about ex parte communication regarding land use cases.

Commissioner Stefanics recalled that a County Attorney had provided language for
liaisons to use in responding to the public regarding ex parte communications and found
it very helpful.

* Rolling Quorums

An example is a phone conversation discussing public business that occurs in a series of
phone calls. It is not a rolling quorum when information or legal advice is provided to
the Commissioners. He cautioned that responding to emails could constitute a rolling

quorum.

* Remedies for Violations
Actions in violation could have criminal penalties.

Mr. Shaffer offered to provide additional information on any of the points the Legal
Department included within the study session packet.

4. Rules of Order/ Meeting Suggestions

The Rules of Order, Resolution 2009-10, specifically delineates how agenda items are
processed. Mr. Shaffer identified the sequence of processing of adjudicatory
proceedings.

« Documents and Exhibits processing

Documents and exhibits are to be submitted to the County Manager one week before the
meeting. Those submitted afier the deadline can be accepted at the discretion of the
Chair or a majority of the BCC members.

* Duties and powers of the Chair — were reviewed as outlined in the Board rules

+ Some meeting suggestions

If questions occur in advance of a meeting, Mr. Shaffer recommended forwarding them
to the Manager or appropriate division director.

As resolutions/ordinances are revised, it may be appropriate to delay final action allowing
staff the opportunity to incorporate the revisions into a final document. Mr. Shaffer said

the motion could include delaying the final vote until later in the meeting.

Clerk Salazar said it is important to establish an accurate record.
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s. Agenda and Packet Process

* Agenda Items — The Manager determines staff items for the agenda and
Commissioners may request an item(s). Preliminary agenda posted at the Admin
building and online seven days before the meeting. The final agenda is posted 72
hours before the meeting.

*+ Packet Material deadlines — approximately two weeks before the meeting and one
week for commissioner items.

+ Packet materials generally posted Friday before meeting.

6. County Code of Conduct & State Governmental Conduct Act
2010-12'and2011-09 Ordinances.

* Conlflicts of Interest and Financial Interests - must be disclosed annually on a conflict
of interest/financial disclosure statement form. A Commissioner is disqualified from
participating in any debate, decision or vote related to the conflict.

* General Principles of conduct
Avoiding the appearance of impropriety
Avoiding conduct that is unbefitting to a public official
Avoid creating an impression that person(s) will receive better or different service if
gifts, personal benefits, or political or charitable contributions are provided

The Code of Conduct applies to employees as well.

+ Complaint Process for allegations that County Code of Conduct has been violation: A
sworn complaint is required to initiate the process, an anonymous complaint is not
adequate. The sworn complaint is forwarded to the County Attorney who forwards to
the County’s contract ethics official. If the ethics officer determines the complaint
alleges facts that, if true, would constitute a claim under the Code of Conduct it is
investigated. Ultimately, it is the Ethics Board that determines how to resolve the
complaint.

 BCC Established Responsibilities re: personnel and general executive management
and referred to Section 28 of the Code of Conduct. The BCC shall perform
collectively or individually general executive management functions in the
administration of County government.

The general process for disciplinary actions and grievances: Mr. Shaffer highlighted that
there are several different checks within the process which he related to suspension,
demotion, termination, anything that is monetary. Both the personnel manual and the
collective bargaining agreements outline the process that contains appeal as well as the
services of a mutual outside arbitrator. He underscored that the process contains several
checks whereby employees can raise concerns or questions about their proposed
discipline.
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Mr. Shaffer recomumended that if a Commissioner is approached about an individual
personnel situation, the Code of Conduct should be referenced so that the Board
individually or collectively will not be involved in executive functions and refers them to
the HR department. The Code insulates the Commissioners from being a witnessin a
hearing.

» Governmental Conduct Act — State Act
Regulates political activities and county contracts

Chair Anaya made the following comments for the record: Relative to personnel, it has
been his practice that personnel responsibilities are left to the executive manager.
Relative to feedback he gets through email or directly from employees and/or potential
employees regarding the County’s policy process he addresses those issues. He said it
was the BCC’s responsibility to approve the policies and to ensure they are fair impartial
and carried out in a responsible manner. Therefore, there may be occasion for the HR
Director or County Manager to review those policies.

Also commenting for the record, Chair Anaya said he has asked the Manager if she was
comfortable that he communicate directly with department directors and the Deputy
Manager to which Manager Miller had responded yes. On the record, Chair Anaya said,
“there is occasion that I have discussions with staff other than the County Manager...”

Manager Miller confirmed that she had that conversation with Chair Anaya. She said she
fully expects her staff to communicate with the Commissioners. If there is a request to
do a particular project, a scope of work will be developed that is presented to the Board
for budget approval and then moved through the appropriate process

In an effort to alleviate issues where Commissioners request action, Manager Miller said
a work order system has been established.

Clerk Salazar pointed out as an elected official with an office — Clerk, Probate Judge,
Treasurer, Assessor, and Sheriff — there is a uniqueness that is rarely discussed and she
asked that that be done in the future.

Manager Miller agreed with the Clerk and said all elected staff are subject to the policies
and rules of the County and collective bargaining rules apply to those offices. The BCC
as a policymaking body does not get into the administrative or management functions of
those offices; an elected official has certain parameters of management and
administrative duties. The BCC has the role of setting the policies, budget and parameter
in which we work.

Manager Miller said she serves as the chief personnel officer and chief financial officer
of the County.
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Offering that he appreciated the Clerk’s point, Chair Anaya observed that the
Commission serves in a policymaking role not an executive role.

Clerk Salazar said she did not see the Board as separate but there are differences because
of statutory responsibilities.

7. Administrative Adjudicatory Proceedings

Mr. Shaffer said the OMA allows the BCC to deliberate in closed session regarding such
matters. It is a proceeding brought by or against a person before a public body in which
individual legal rights, duties or privileges are required by law to be determined by the
public body afier an opportunity for a trial-type hearing.

The most frequent type of administrative adjudicatory proceeding would be the County
land use cases. He quoted from a State Supreme Court regarding an Albuguerque land
use case, “...it is not politics as usual as far as the municipal governing body is
concerned. In such proceedings the Council ... must act like a judicial body bound by
ethical standards comparable to those that govern a court in performing the same
function. Therefore, in addition to the right of individual notice, interested parties in a
quasi-judicial zoning matter are entitled to an opportunity to be heard, to an opportunity
to present, and rebut evidence to a tribunal, which is impartial in the matter...and to a
record made and to adequate findings executed.” That identifies the different roles
between legislative function and when the court is actually applying standards based
upon facts that are developed in front of the Board of County Commissioners.

Mr. Shaffer confirmed that communicating with staff is not considered ex parte. The
parties are the applicant and anyone having a specific interest in the outcome. He
cautioned that funneled information that could not be directly obtained from the applicant
through staff could be an issue.

The Code of Conduct requires the disclosure of any ex parte communications.

« Recusal

+ ExParte.

Provisions of when it is and is not required were read. It protects the BCC from criticism
that the process is not fair and protects County from claims and alleged due process
violations. That is general advice. When it comes to questions regarding particular
parcels of land he recommended getting the landowner in touch with the appropriate land
use staff.

Chair Anaya offered that it was difficult for him to state he will never have a
conversation about a parcel of land, especially in small communities. Mr. Shaffer said
the recusal information was general advice and not meant to imply that any conversation
about land use is improper. There may be discussions that are not inappropriate as either
ex parte or calls for a recusal. Certainly a pending application is off limits; however,
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there are gray areas and he recommended calling him or the Deputy Attorney.

+ Final Orders, there is one within administrative adjudicatory proceedings and which
the BCC is required by law to adopt. The final order is prepared following the public
hearing, and presented at a future meeting for action.

» Appeals of administrative adjudicatory land use are made to First Judicial District
Court who may set aside, reverse or remand the BCC’s final decision if the Court
determines that the BCC acted fraudulently, arbitrarily, or capriciously, or the final
decision was not supported by substantial evidence, or the agency did not act in
accordance with the law.

Chair Anaya offered a couple of thoughts relative to public comment. There are
prescribed public comment responsibilities with ordinances and land use cases.
However, matters from public concern are limited to items not contained on the agenda.
He felt an individual should be afforded the opportunity to speak on an agenda item
during matters of public concemn. Rather than seek comments on the individual
resolutions, Chair Anaya said people should be allowed to submit written comments to
the BCC at any time, and those comments be included in the Board packets. Also,
instead of isolating resolutions, afford public comments on all the items.

Manager Miller said the County simplified the resolutions regarding hearing a resolution
twice and taking public comment. The simplified resolution allows for public comment
collectively or individually on action items.

Commissioner Chavez said the earlier resolution also requested that a FIR be prepared
where appropriate.

Chair Anaya said as Commission Chair he would be asking for any public concern on
any agenda items other than ordinances and/or land use items.

As a courtesy to the public, Commissioner Stefanics recommended that comments from
the public take place following approval of the agenda and minutes. Chair Anaya agreed
and suggested comments be accepted later in the meeting. The public should also know
that written comments are distributed to the Commission.

Manager Miller said staff has structured the agenda to permit public hearing prior to
action items. Chair Anaya said he wants the public to have an avenue to comment on all
items.

Commissioner Stefanics clarified that public comments regarding ordinances and land
use cases will be heard as noticed on the agenda.

Mr. Shaffer said he would review the Rules of Order in regard to public input and bring
back any issues to the Board.
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Public Information Office - Kristine Mihelcic

Ms. Mihelcic said she handles the County’s public information, social media and web
site,

1. Talking to the Media

Ms. Mihelcic said she provides consistent knowledge to the Commission to ensure we are
all speaking from the same page. That is primarily accomplished through the
Commission liaisons.

Staff refers all media inquiries to Ms. Mihelcic to, again, ensure consistency and factual

correctness. She is present during media conference calls, email exchanges ef¢. with the ™
media and works to maintain factual information rather than opinion, This is especially
important with personnel pending or threatened litigation. She said she works with the
County Manager and Attorney to ensure legally sound responses.

Ms. Mihelcic said she has a good relationship with the media, and the County wants to
promote transparency. Media access has changed with instant feeds, tweeters, etc.

Manager Miller said staff works to advise the Commission as quickly as possible — by
text, email, etc. — about an emerging news story. Any statements released on behalf of
the County are shared with the Commission.

There was agreement that the Commissioners needed to be accessible to the media.

Ms. Mihelcic said she responds to a media request as quickly as possible, even if the
response is that she will call back later. If they ask about a document that is public, they
are referred to the web site

Chair Anaya expressed his appreciation of staff efforts, and especially the notion that
there may be rebroadcasts of BCC meetings.

2. Website & Public Relations

The Santa Fe County website has received national recognition for transparency. She
offered training on the website and said it serves as the County’s key outlet for
information to the public. All meetings are recorded and backed up on the website.

3. How We Inform - Broadcasting

Santa Fe County has used social media to promote its own PR and disseminate
information out to the public. She mentioned that the Imagination Library got its start
through Facebook and Twitter. New campaigns through Instagram are under
consideration.
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Commissioner Stefanics requested a public reminder about Nixle, Ms, Mihelcic agreed
to do so, and said Nixle reached over 5,500 people during the last snow closures.

The print media industry is downsizing, stated Mr. Mihelcic, and organizations are
relying on their own voice to reach the public.

Ms. Mihelcic said she is looking at a social media campaign with a focus on Instagram.
The City recently ran an Instagram program that received 55 million views. This would
raise awareness of Santa Fe County and shed light on the county’s business, nature, local,
and economic elements. From that, a rebranding/marketing campaign would be
developed. A logo redesign, either through a contest or a firm was discussed.

With the rich artistic community in Santa Fe County, Chair Anaya said he’d like to see
parameters developed for community input on a logo. He mentioned that the County had
a poster contest one year. Rebranding sounds exciting and he proposed that the voters
make the decisions.

Ms. Mihelcic said the idea was to include the community, and she has been working with
legal on developing parameters.

Commissioner Stefanics supported public involvement and mentioned that an advertising
firm may present design ownership issues. Different categories for submissions may be
necessary.

Commissioner Holian said a new logo needs to have youth appeal.

Commissioner Chavez said branding refers to people, place and history. He envisioned a
full complement of the community involved. “We have the resources to do it,” he stated.

Commissioner Stefanics suggested a panel of artists, including the ethnicities of the
community, to collaborate on judging or developing an idea.

Ms. Mihelcic said as part of the launch, the emotional and personal — Why I love Santa
Fe County — touch would be an aspect of the logo/branding. That way, the community
will own it.

Commissioner Chavez mentioned that the ACCT is looking at some kind of an
“authenticity stamp” that local artists could use to promote their wares.

Chair Anaya moved to recess for 10 minutes and Commissioner Stefanics seconded. The
motion passed by unanimous voice vote,

[The Comumission recessed from 11: 42 to 12:00]
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Commissioner Holian moved to reconvene and Commissioner Stefanics seconded. That
motion passed without opposition.

Chair Anaya assumed the role of Chair and thanked Vice Chair Chavez for his assistance.

Capital Planning - Katherine Miller and Teresa Martinez
[Exhibit 4: Orientation Capital Planning 2/10/15; Exhibit 5: CIP Project Listing as of
2/2015 by project type; Exhibit 6: Project spreadsheet with allocations information)

I. Capital Budgeting - Source of Funds

Manager Miller opened this discussion advising the Commission that Santa Fe County
basically finances its projects through two mechanisms: 1) property tax revenues and
General Obligation Bonds, and 2) GRT revenues and revenue bonds. There are other
revenue sources, i.e., grants, accumulated cash, pay as you go revenues.

1. General Obligations Bonds

Secured by the full-faith and credit of the County. Typically they are structured to be
paid from ad valorem taxes or property taxes. The amount and subject are subject to
voter approval.

1. Current GO Debt
Manager Miller outlined the following:

The current GO debt for Santa Fe County is $120 million. The allowable capacity as
established by statute is equal to or less than 4 percent of the assessed property value
which is currently around $6.5 billion and 4 percent is $260 million.

Revenue bonds are secured by a specific revenue payable from any unrestricted revenue
source or source restricted to such purpose. The amount and purpose does not require
voter approval. Currently the County has $87.5 million in revenue bonds outstanding.
That capacity is determined by the specific revenue source.

The County’s valuation has had a rough few years, but better than most in the State. Prior
to 2010, the County typically saw 3 percent to 6 percent growth in assessed value. In the
past five years, the value has remained flat or declined. If value goes down, the rate goes

up.

The largest drop in property values occurred last year and that was 3.2 percent or $240
million in its assessed value. The debt service rate is a function of the assessed value
times the rate equals the amount that needs to be paid in annual debt service payment.
Debt service in theory is similar to a mortgage payment.
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A history of the assessed valuation was reviewed noting the flat/decline.

Annually, in September, the Board is asked to vote on a tax certificate. The County has
influence on two rates: County operational and County debt service. The County rate, no
matter where the resident lives, is always the same. The County has no control over what
the City or the School District does.

The County rate is what pays the debt service on the $120 million. The County has
statutorily authorized capacity for $260 million or $140 million of capacity remains.

There are a three debt service items that may be good to “refund” and restructure the debt
payment similar to remortgaging at a lower interest rate.

The County also has $16 million of authorized but unissued bond capacity. In 2012 the
voters approved $35 million in bond projects: $19 million, road projects; $10 million,
water and wastewater; and, $6 million, open space. To date we have issued $19 million.
From the date of the election there are four years in which to issue the bonds. The
County has until November 2016 or the authorization is lost.

When bond issues go before voters, the voters ask how it will impact their property taxes.
At the 2012 election the County responded that our historical debt service is around
$1.87. The County wants to keep it consistent rate so voters don’t see big fluctuations
and have a consistent financing plan where a certain amount of bonds are issued to keep
the debt service at $1.87. It would have held at $1.87 had there not been a large drop in
valuation last year. If the County issues the remaining $16 million it will take the debt
rate over $1.87. Manager Miller said staff has been working to determine what can be
done to counter the drop in value and level the debt service rate to stay at $1.87. She
noted that even if the County does nothing, there will be one year where it bumps up,
even before use of the §16 million.

By refinancing/restructuring and refunding some of the outstanding debt, the County can
bring its rate down almost 10 percent. That would take the outstanding debt of $40
million and refinance it. This is a really good time to refinance while interest rates are
low. If accomplished, the tax rate would remain at $1.87 and would allow the County to
issue the remaining $16 million.

Chair Anaya said a lower interest rate was preferable and he asked whether staff’s
assumption on which projects would be bonding match those assumptions of the voting
community. Manager Miller said there are some projects that may not come to fruition,
either because the requirement is no longer present, or the Water Policy Advisory
Committee advised against the project, i.e., ASR (Aquifer Storage Recovery).

There was Commission consensus that refunding/restructuring was an excellent idea and
that it would allow the issuance of the remaining voter approved $16 million debt.
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Ms. Miller said if the Commission does not want to exceed $1.87, a question cannot be
taken to the voters until 2019 to issue more debt in 2020,

Commissioner Stefanics said she wanted to make sure the Commission had the entire
picture. If the debt is restructured, before 2019 and 2020, there should be a review of
other potential sources of capital for designation. She added there is no way to know
how the public will react in 2019 or 2020. She mentioned that the County reputation is at
stake in accomplishing what the public understood the money would be used for.

Chair Anaya agreed that a discussion was necessary.

Commissioner Stefanics said if the hold harmless is lost at the legislature, and the
increments are removed, the County will be, on an ongoing basis, losing money. What is
happening now could jeopardize our money and the County should be locking to ensure
money is returned.

Manager Miller said the County receives $4 million in hold harmless. That’s general
fund, capital outlay GRT, EMS fund, health GRTs, correctional GRT, environmental and
infrastructure GRT. The County would lose $250,000 per year for approximately 16
years until it is gone. There are mechanisms at the legislature to take the County’s
authority away regarding GRT increments and the clawback of the hold harmless.

Commissioner Stefanics said it would be great for the County to have a property
maintenance fund, but the voters may not find it beneficial.

Chair Anaya suggested a multi-pronged approach.

Manager Miller said with the refunding and the issuance of the remaining voter approved
bond capacity and if in 2016 the voters are asked to approve $10 million and in 2020
another $20 million, that would achieve holding the service rate at $1.91 up from $1.87.
There may be greater tolerance from the voters and the County could propose $25 million
in 2016 and $25 million in 2020. Ultimately, the service rate would reach about $1.97.

She provided different scenarios to show the financial affect on the property tax and
noted that none of the scenarios equated to what the public schools did at 153.

The other way to finance on a long term borrowing basis is through revenue bonds. A
specific revenue source is pledged. Santa Fe County has done that through general funds,
capital outlay GRT and jail revenues. The County could carry debt service payments in
its capital outlay GRT of $1.5 million and the general fund another $4 million. A good
portion of the general fund is used for operations.

In 2012, the Commission approved a capital improvement program that included the use
of accumulated capital outlay GRT and approved close to $30 million in projects. Half of
the projects were slated to be joint or regional projects. It is estimated between 2015 and
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2016, in cash balances, there will be around $14 million of current available revenue.
That has not been allocated to projects, although staff has recommendations.

The debt schedule for all of the capital outlay GRT was reviewed. There are different
“coverage” requirements on different revenue sources and Manager Miller reviewed
those coverages.

The local option GRT is the general fund and she outhned those funds that could be
bonded against — the first 1/8, third 1/8 and another 16",

Maintaining County administrative functions downtown, which would entail renovating
the admin building and razing the old courthouse, would cost about $32 million.
Currently, there is $7 million allocated to the project and there are properties proposed
for sale to add to the needed funds.

The statute currently allows the counties to impose up to three 1/8s, 1/8 generates $4.2
million. If one of those 1/8s was imposed before the legislature takes it, $22 million of
debt could be issued against one 1/8 leaving the capital outlay GRT and general fund
local option taxes untouched. These would be general fund type dollars and only
restricted by a County imposed ordinance. The soonest one of the 1/8s could be imposed
to be effective July 1, 2015 would be by passing an ordinance by March 31, 2015.

[The Board recessed and reconvened with a working lunch]

Manager Miller explained that the County does capital planning over multiple years and
all the money is not budgeted at once. Monies are not budgeted until it is relevant to the
annual budget where it will be spent. However, money is allocated. This is very
challenging between the departments of Finance and Public Works.

Funded projects are allocated and/or budgeted.
Unfunded indicates that a certain amount of money has been allocated but it is not
enough to complete the project, or it has not been funded at all.

Ms, Miller worked off of Exhibit 6 and identified the projects staff believes to be fully
allocated/funded projects as of January 2015. There are 43 projects totaling $38.1
million and the sources of the funds were identified. There are 20 active projects that are
currently allocated with identified shortfalls in the funding. The shortfall is $46.1
million; however, many of the projects will take many years to complete and the funding
will be obtained, i.e., Aamodt. There is a list of 23 projects that the Commission has said
they desire but have not yet been funded. Those projects total $49.5 million. There were
also 15 projects that have funding, but that funding may be more appropriately redirected
because of a change in the situation. As was mentioned earlier, if it is a GO Bond, there
is a commitment to the public and the County will need to clearly identify to the voters
why the project is being changed. Manager Miller said it is legal to do so, although, it
has to stay within the bounds of the original question
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Manager Miller said staff has been discussing with the Commission projects that might
have shortfalls and may not go forward for a variety of reasons. If a project was
approved through a Commission district perspective, funding was maintained in that
district. A GO Bond question may not be district-specific but instead fund source-
specific.

Referring to projects that are allocated but shortfalls have been identified, Manager
Miller said that funds have been located via GRT, bonds or other avenues.

Manager Miller reviewed in detail the projects staff recommends for reallocation of
funds. The ASR allocated project ($1.245 million) is not needed right away and remains
in‘the lasttranche of the 2016 bond sales: Thatfunding could be used for similar water-
related project, i.e., master meters. Greater Glorieta projects were allocated but are not
needed since Glorieta determined to stay as their own mutual domestic. That frees up
additional money for water projects. A portion of the bonds in 2008 were earmarked for
a water system in the Santa Cruz Valley and that has not been successful. Some of those
funds have been spent: Chimayo Mutual Domestic, Cuatro Villas Mutual Domestic.
Funding for La Bajada Ranch may be available. A few roads were mentioned, originally
for base course, but Public Works has determined the roads required more substantial
work.

Manager Miller said the bond issues regarding the water systems in Santa Cruz River
Valley and areas southeast of Santa Fe County are the only projects that require
additional review. She said she met with Chimayo and Cuatro Villas mutual domestics
four years ago to discuss how best to use the funds and nothing has developed. The
bonds were issued and the County is paying debt service on the money that is in the bank.
The County has been unsuccessful in reaching an agreement of interconnectivity with the
mutual domestics. Manager Miller said having tax exempt funds sitting in a bank is
frowned upon by the IRS.

Regarding district-specific projects, Commissioner Stefanics said she wanted district’s
Commissioner to agree to any reallocation.

Commissioner Roybal said he has discussed the water systems with the Manager and
they are working on it.

e Santa Fe County Old Judicial Complex and Admin Building
Regarding the old judicial complex and the admin building, Manager Miller said budget
shortfalls were identified. The top recommendation from the consultant firm was to raze
and rebuild the old complex, adding underground parking and renovating the admin
building — totaling $32 million. Back office type functions would locate in the admin
building. A presentation will be made before any decisions are made. There is a $25
million gap in the project and $22 million can come from GRT revenue bonds. There are
buildings the County can sell, i.e., the Health Building on Galisteo and the HR facility.
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Mark Hogan said the County is in the position to get a design contract underway, and he
estimated a two or three year window before the project was underway. The problem
with a design-build project is the full amount must be budgeted prior to proceeding. Ms.
Miller said revenue bonds are a strong option for this project.

o Aamodt
There is $4.8 million in the bank from the sale of water rights. Top of the World
proceeds will be added as well as a GRT pay as you go technique to the funds. There is
an identified need of $20 million but it will not be funded this year.

Chair Anaya asked whether there were additional resources the County could tap for the
project. Manager Miller said it was unlikely the state will contribute because they are
providing $80 million. Currently, the project is being piecemealed with GRT money.

o NE/SE Connector
Based on recent discussions, the County is $1.5 million short on the project. She said the
last of the funds could be from a 2016 road bond question and free up some GRT.

Commissioner Stefanics thanked staff for working with the developers on this item.

¢ Stanley Cyclone Center
The total project is estimated at $4.1 million and there is a $2.6 million gap. About $1
million has been redirected to the project from base course projects and $1.6 million from
the capital outlay GRT.

e Eldorado/Caitoncito TLTRGS
This is estimated at $9.5 million and the County is $1.5 million short. There is a
recommendation redirecting from the same district water bond projects. This is the line
from Rancho Viejo going out to Cafioncito.

Commissioner Holian pointed out that project will put fire hydrants on the Old Las Vegas
Highway.

o Santa Fe County Fairgrounds and moving equipment from the Galisteo Site
The County has tried to find a funding source for the extension office. Currently, the
extension office was ranked the worst on the facility condition index. The state has
allocated $650,000 and there is Lodgers’ Tax revenue that could be used at the
fairgrounds.

A discussion on lodgers’ tax money occurred with Ms. Martinez stated the Lodgers’ Tax
Board’s role is advertising. The use of the funds are at the direction of the BCC.

Commissioner Stefanics suggested the Board may want to take formal action on the
Lodgers® Tax issue.
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Manager Miller said the new extension office would be approximately 5,000 square feet.
The current office is 3,000 square feet.

For the record, Chair Anaya said the Master Gardeners, Home Economists and other non-
profit groups work with the extension services throughout the year.

Manager Miller said the vacated 3,000 square foot building could house the materials
from the vacated Old Galisteo site.

o Highway 14 Senior Center
This project has $2.1 million for land acquisition and design and construction and the
project is short by $600,000. Staff recommends the use of GRT for the gap.

e Rail Trail segment 4
There is a balance from segments 2 and 3 that Staff recommends allocating and the
remainder from GRT.

¢ District Attorneys Complex
There is currently partial funding. The project is estimated at $1.6 million and §1.4
million has been allocated of GRT and other sources. This project is listed as a top
priority at the legislature. If that does not occur, GRT would be recommended.

e Thornton Ranch
To finish planning for the ranch $570,000 is required. Currently the County has
$200,000 and staff recommends GRT to cover shortfall.

Mr. Hogan said resource surveys (environmental and cultural) and master planning is
required. The property access needs careful attention.

Chair Anaya said the Commission needs to communicate with the public about this
property.

o Master Meters
Twelve are required from the annexation agreement for a total of $1.6 million. There are
three priority meters and there is a recommendation to redirect the ASR funding.

e Los Pinos Road Low Water Crossing
This project was funded in the GO Bonds, there is a shortfall of $281,000. A
recommendation to use GRT to finish the project was made.

¢ County Road 98-C
This road has presented the County with a large number of flooding claims. The design
was completed last year and the project is estimated at $652,000. The project is short by
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$222.000. Capital outlay GRT or redirect may be appropriate,

Mr. Leigland said there are four separate projects within this, and Camino Catalina has
the highest priority. Next is the drainage easement.

o South Meadows Open Space
This project was designed and the bids came in $200,000 higher than budgeted. A
recommendation to take the additional funds from GRT to complete it.

Mr. Hogan said the project has been designed and master-planned. This is the first phase.

Commissioner Chavez noted this would eventually be transferred to the City through the
annexation agreement.

Mr. Hogan said the open space was planned with a great deal of public input. The area is
surrounded by high density housing and a number of schools. The passive park includes
a coordinated effort with the schools and includes a dog park and a walking area.

Commissioner Chavez said he hoped it would take load off of other nearby parks like Las
Acequias. Mr. Hogan said this is not a grassy park for picnics, although there will be
playground and shaded areas.

Manager Miller said property like the South Meadows open space were not discussed in
the annexation agreement. She has approached the subject of open space with the City
and at this point they are not interested in adding to their inventory of parks for
maintenance.

Manager Miller suggested this could be added to the future joint
Councilor/Commissioner meetings. Commissioner Chavez favored that, since other
annexation issues are surfacing. Chair Anaya recognized this issue as part of an ongoing
battle with the City.

Commissioner Stefanics recommended designing for the available $400,000 rather than
tapping into other resources. Sometimes the estimates for a project are not on target with
the bids received and the County needs to determine whether funding to meet the bid is
appropriate.

Chair Anaya said he would not support allocating funding to a project that would not be
accepted and maintained. Commissioner Chavez said if there is neither commitment nor
maintenance finding, the open space should not be developed.

This item was earmarked for discussion at the joint City/County meeting.
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* Galisteo - Fire Station
This project is for an additional bay and fitness room. The project is $100,000 short and
there is a recommendation to obtain the funding from the Fire Excise Tax fund.

o Los Potreros OS/Rio Quemado Watershed
This project is $100,000 short and the recommendation is to use GRT funds.

o Design Vista Aurora Sewer System
Mr. Leigland identified this project as a temporary lift station installed by the developer
in the past and the City does not accept lift stations. The developer walked before the
system was replaced by a gravity line and the County stepped in to maintain it. Thisisa
plan to design the replacement line.

Manager Miller identified $70,000 as a grant which includes design language. The
$70,000 is not enough to design the gravity line. An additional $102,000 is needed for
completion and another $80,000 for a utility corridor. She identified that as an area
proposed for annexation.

Commissioner Chavez identified Vista Aurora within the traditional boundaries of Agua
Fria Village

« Mt. Chalchihuitl
Acquisition funds are available but there is 2 $100,000 shortage for remediation. This is
a long process.

¢ Cundiyo Meeting Facility — Parking and Drainage
This is the fire station access and there are a series of issues that need to be resolved once
the easements and property issues are resolved. Staff recommends an additional $76,000
to finish the project.

» La Cienega Water Line Extension
This project has Water Trust Board loan and grant. It is short $200,000

Project for Possible Redirection of Funding as of February 2015

Chair Anaya offered his perspectives on these items stating that staff should proceed with
financial adviser to begin refunding. Staff should begin planning election questions: he
said the County should make whole on its commitments to the voters. Going forward he
recommended a $25 million request in 2016 and 2020. He wanted the public to
understand any property tax increase. He wanted roads toward the front and include
water, wastewater and open space. Staff should move forward with revenue bonds for
the judicial court complex with the sources recommended by staff. The GRT 1/8 shouid
include roads.

The 1/8 would provide the County about $4 million annually.
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Commissioner Stefanics said she leans toward the 1/8 to counter the threat by the
legislature to take away county financing mechanisms. Encroachment on local
government is increasing. The 1/8 would be protection to the County. She said the $4
million should be used for the facility maintenance/upgrades rather than roads.

Commissioner Chavez concurred with the Chair and agreed with Commissioner Stefanics
that an operations and maintenance plan should be developed for the 1/8.

Chair Anaya said he supported maintaining facilities and wanted to include roads within
that framework.

Mr. Leigland said roads have been identified and maintenance schedules have been
developed. PASER and other guidance is being used.

Manager Miller said there is a road commitment in place with a schedule to finish those
within the annexation agreement.

Commissioner Holian supported the refunding and agrees to $25 million in 2016 and
2020 elections. Water is her priority and she asked the Commissioners to be cognizant of
that. She supports funding smaller projects with GO Bonds. Funding the old judicial
complex is also a high priority and it will save the County money in the long run. She
said she was willing to consider the 1/8 with additional discussion and agreed an
operations and maintenance fund was necessary. She asked that the 1/8 be considered in
helping a special assessment district make up any shortfalls.

Manager Miller said she will look into that.

Commissioner Roybal concurred with the 2016 and 2020 bonds and that the taxpayers
should be involved. .

Commissioner Stefanics said if the Board wants to act on the 1/8 it must be introduced
very soon. Chair Anaya said he was recommending including it as an agenda item for
formal action as quickly as possible.

Clerk Salazar said it would be more efficient for the Clerk’s Office to be in the same
building as the BCC meeting room. Manager Miller said the planning is preliminary at
this point.
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ADJOURNMENT

Having completed the agenda and with no further business to come before this body,
Chair Anaya declared this study session adjourned at 2:10 p.m.

Approved by:

Board of County"Cominissioners
Robert A. Anaya, Chair

ATTEST TO:

GERALDINE SALAZAR
SANTA FE COUNTY CLERK

Respectfully submitted:
o, "f;'.«f (v

Karen Farrell, Wordswork

453 Cerrillos Road

Santa Fe, NM 87501
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Santa Fe County

Commissioner Orientation
February 10, 2015

Santa Fe County
Human Resources Division

Santa Fe County Organization

» 5 Elected Offices

» 10 Elected Officials

v 7 Departments including the
County Manager's Office

» Approximately 856 employees

» 6 Labor Unijons

The Public Employee Bargaining Act
(PEBA)

+ Santa Fe County Labar Unian Table (see arrached)

« The purpose of PESA Is to guarantee public employees the
right to organize and Bargain collectively with [heir
ertployers, o pramerte harmonious and cooperative
rclarlonsbfp: etween public employers and public employees
and ta protect the publicinterest by ensuring, ar ali times, the
orderly operation and function of the state and its poml:al
subdivisions,

+

Scope of Bargaining 10-7E-17
¢+ Closed Meetings

= Public Employees; Labor Organizations; Prehibited Practices
10-7E-20

+ Vinlations of the Duty 10 8argain in Cood Faith
+ Direct Deafing
+ Braach of Graund Rufes




Documents that Cover Personnel
Matters

» HR Handbook (updated December 11, 2012)

= Union Contracts (see attached table for
effective dates)

= Ethics Ordinance 2010-12 and 2011-9
+ Section 2B. Restrictions on the Board of County
Commissioners; Administration of the Personnel
System, Management

*These documents can be found on the Santa Fe County Legend
under HR Documents

Required HR Training Courses

» New Employee Orientation

+ Prevention of Workplace Harassment/Sexual
Harassment Training

+ Defensive Driving

+ Ethics Training

2/9/2015
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CIP Project Listing as of February 2015

By Project Type

Froject
Project Title Type Term Cost
Remodel Shemilf's Office Reception Area Facililies Long $17,000
Install Paint Booth Healer at Public Works Facililies Long $23,000
Upgrade all Santa Fe County Fire Stations to equip for solar power Facilities Ongoing $1,300,000
Conslruct addition to the Santa Cruz Communily Cenier/Senior Center Facilities Mid $750,000
Renovale Exisling Chimayo Head Start for Community use Facilities Mid $750.000
Construction addition to the Benny J. Chavez Senfor Cenler lo include solar panels Facilities Long $800,000
Upgrade the El Rancho Parking Area and HVAC upgrades/solar panels Facililies Long $700,000
Upgrade the Rio en Medio Senior Center for building code upgrades/solar panels Facilities Long $100,000
Consiruct addition to the Nambe Communily building in rear and parking lol upgrades/solar panels. Facililies Long $1,700,000
Upgrade parking lot for the Eldorado Senlor Center/Library far a joint use for additional parking Facililies Mid $300,000
Upgrade Edgewood Sr. Center and parking lol Facililies Mid $500,000
Construct a new library in the Cermillos, Madrid area Facilities Long $1,500,000
Conslruct a communily garden for the Rio en Medio Senior Program Facililies Long $100,000
Construction of a new Southside Boys and Girls Club Facllilies Long $10,000,000
Construct Monument Signs throughout the Agua Fria Village Facililies Mid $83,000
Construct an addition the El Rancho Community/Senior Center Facililies Long $700,000
Construct a sidewalk from the Edgewood Senior Center to Bea Hive Senior Resideniial Cenler Facililies Long $50,000
Construct Records Slorage Facility lor Sania Fe County Facililies L.ong $100,000
Install solar panels at the Cundiyo Community Center Facilities Long $50,000
Install solar panels al the Pojoaque Fire Stalion Facililies Long $80,000
Install solar panels al the Arroyo Seco Fire Slalion Facilities Long $20,000
Install solar panels at the La Puebla Fire Stalion Facilities Long $80,000
Install solar panels for the Vista Grande Library Facilities Long $50,000
Install solar panels on the Senior Center in Eldorado Facililies Mid $50,000
Install solar panels for the Nancy Rodriguez Community Center Facililies Mid $50,000
Install solar panels for the Agua Fria Fire Station Facllities Mid $50,000
Acquire and consruct Northern Santa Fe County Recrealional Complex Facilities Long $1,000,000
Construct a Community Center in Cerrillos Facililies Short $1,200,000
Install solar panels al the Chimayo Fire Station Faciliies Compleled $20,000
Design and Construction addilien 10 the Public Works Facliity Facilities Short $3,000,000
Remove improvements and infrasruclure at the Old PW Property Facilities Long $250,000
Improve the Abedon Lopez Senior Center Facililies Mid $423,500
Install Steet Catwalks for Transfer Sialions Facilities Ongoing $20.000
Replace YDP Hot/Cold Plumbing Repair (YOP-1) Facilities Mid $200,000
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CIP Project Listing as of February 2015

By Project Type
Projecl
Project Title Type Term Cost

99{Consiruct Santa Fe Rall Trall Segment 5 Parks Mid $1,298,000
100|Purchase Agricultural Conservation Easements Parks Mid $1,000,000
101 |Design NM Central Rail Trail Parks Long $1,000,000
102 [Construct Santa Fe Rail Trail Segment 6 Parks Long $1,121,000
103|Constiuct Edgewood Open Space Phase | Parks Mid $205,000
104{Consiruct Edgewood Open Space Phase Il Parks Long $413,000
105(Construct Santa Fe River Greenway Trail; Caja det Cro to Catlonwood Dr. Parks Mid 517,904,000
106{Construct Sania Fe River Greenway Trail: NM 599 1o WWTP Parks Long $13,478,400
107|Design Madrid Open Space Parks Long $100,000
108|Construct Acequia Trail Parks Long 3708,000
109{Design Acequia Trail Parks Mid $70,800
110jAcquire Acequia Trail Parks Long $236,000
111|Design Renovate Rio En Medio Park Parks Mid $118,000
112|Conslruct Santa Fe River Greenway Trail: Siler lo San Isidro Crossing Parks Mid $7.552,000
113|Construct Santa Fe River Greenway Trail: San Isidro Park area Parks Long 30
114{Construct Edgewaod Park Parks Long $700,000
115|Design Lamy Park Parks Long $70,800
116|Design San Pedro Open Space Parks Long $389,400
117/{Chili Line Soft-Surface Trail Easement Parks Long $264,000
118|Arroyo De Las Gallinas Muili-Use Trail Parks Long $66,000
119|Construct NM Centrat/Kennedy Line Soft Surface Trait from Eldorada lo Galisleo Parks Long $600,000
120{Construct Santa Fe Rail Trail New Moon o Lamy Parks Long $1.,000,000
121|Consiruct Romero Park Improvements Phase | Parks Ongoing $500,000
122|Construct NM Cenlral iennedy Line Multi-Use Trail Rabbit Rd 1o Burnt Waler Rd Parks Long $605,000
123|NM Centralfi{ennedy Line Mulli-Use Trait Ave del Sur lo trailhead Parks Long $1,000,000
124|Aroyo Hondo Trail connection - Richards Ave Side-path Mulii-Use Trail Parks Long $750,000
125}Sarah Williams Soflt-Surface Trail Parks Long $20,000
126|Spur Trail Parks Mid $19.800
127|Construct Sanla Fe Rail Trail, 9-mile trailhead Parks Mid $20,000
128|Dale Ball Soft Surface Trail Parks Ongoing $29,700
129|NM Central/l<ennedy Line from Rancho Viejo to Eldorado Parks Lang $750,000
130|Estancia basin - (rails network planning Parks Long $100,000
131}San Pedro — study to consolidale Irail access lo public/private lands Parks Long $30,000
132|5an Marcos - district master irail plan Parks Long $100,000
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CIP Project Listin—3s of February 2015

_ By Project Type

1 FProject

| Project Title Type Term Cost
Upgrades to County Road 42 Speed Reduction “ Roads Mid $30,000
Upgrade County Road 45 " Roads Long $1,300,000
County Road 50F _ Roads Mid 127,137
Upgrade County Road 51 | Roads Mid $600,000
Upgrade County Road 62, Agua Fria Rd. _ Roads Ongoing 420,000
Improve Counly Road 63, La Joya Area “ Roads Short $100,000
Upgrade County Road 78 Improvemenils Roads Mid $200,000
Upgrade County Road 98 I Roads Mid $1,000,000
Upgrade County Road 84 Speed Reduclion " Roads Mid $20,000
Improve County Road 104 _ Roads Midl $133,241
Upgrade County Road 28 - HMA Paving & Drainage Roads Mid $165,000
Upgrade Counly Road 88 Traffic Calming _ Roads Mid $100,000
Upgrade County Road 89 B Improvemenls | Roads Mid $400,000
Upgrade Counly Road 89E Roads Mid $889,501
Upgrade Eldorado Monument/Sign i Roads Mid $20,000
Upgrade Encantado Road Improvements “ Roads Shart $422,000
Upgrade Entrada La Cienega | Roads Short $500,000
Upgrade Fonda Road Improvements Roads Mid $80,000
Ugrade Frasco Road Roads Mig $90.000
Upgrade Hidalgo Court Improvements Roads Long 525,000
Improve Drainage on Los Pinos Road Roads Ongoing $250,000
Upgrade La Junta del Alamo Paving Roads Mid $35,000
FPurchase Lopez Lane/Rufina Righl of Way Roads Long $100,000
Consltruct Bike Paih - Monie Alio Road Roads Long $100,000
Upgrade North Fork Road Roads Long $152,000
Upgrade Old Santa Fe Trail Road Roads Ongoing $350,000
Upgrade Paseo Del Pinon improvemenis Roads Ongoing $210,000
Improve Richards Avenue Bike Lanes & Lighting Impfovements Roads Long $500,000
Improve Richards Avenue Expansion to Four Lanes Roads Long 32,000,000
Improve Richards Roead-Remove Signal & Install Roundaboul Roads Ongoing $500,000
Preliminary Engineering Study- San Marcos Road Roads Mid $100,000
Improve Sandia Road Easement Roads Mid $50,000
Traffic Calming Devices Roads Ongoing $200,000
Southeast Conneclor Phase | Roads Ongoing $5,000,000
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CIP Project Listin—as of February 2015
_ By Project Type

' Project
; Project Tille Type Term Cost
Design and perform an Engineering Study for reconstruction of tha Calle Debra Bridge Roads Long $1,000,000
Upgrade Calle de Carlotta and Calle Montoya Roads Mid $50,000
Construct a sidewalk on W. Alameda Roats Long %1,000,000
Upgrade Rio en Medio Community Ceniler at El Alto and enlrance 1o Siale Roule 592 Roads Long $70.000
Construct Waler Crossing on Counly Road 84, east o“_ the Ei Rancho Communily Roads Long $800,000
Reconstruct Drainage and Culverts at County Road 56 and Santa Fe River Roads Mid $1,500,000
Upgrade Water Crossing at Los Pinos and Arroyo Hopdo Roads Ongeing $800,000
Upgrade roads in the Tierra de Oro Subdivision Roads Mid $400,000
Construcl new bike lanes and widen Ave del Sur .umimm: Rancho Viejo Bivd to Richards Ave Roads Long $180,000
Construct shoulders to .46 miles of CR 89D( Sunlight' View Road) Roads Mid $287,500
Construct shoulders to 1.5 miles of Juan Medina xom_.n. Roads Lang $300,000
Construct lighting at the intersection of SR 502 and dv._U Roads Mid $100,000
Upgrade Paseo Nopal W Roads Long $2,000,000
Upgrade County Road 55A General Goodwin Rd. “ Roads Ongoing $1.500,000
Construct all Weather Crossing al CR 898 and E _..mm__:m_. Calcher Roads Mid $400,000
Construct All Weather Crossing at County Road 84 mm._n Caming AJ Roads Mid $3,075,000
Construct All Weaiher Crossing at County Road 84 m__.a Dry Creek Road Roads Mid $90,000
Construct All Weather Crossing at Counly Road 84 m_“.a CR 84D Roads Mid $60,000
Construct All Weather Crossing at County Road 84 m?_ CR101D Roads Mid 360,000
Consiruct All Weather Crossing at County Road 84 m?._ Arroyo Jaconila Roads Mid $70,000
Consiruct All Weather Crossing at County Road 84 an_ Camino Iglesea Roads Mid $95,000
Construcl All Weather Crossing at County Road 84 m..._a Arroyo Elfeugo Gomez Roads Mid $40,000
Construcl All Weather Crossing at County Road 84 m?“_ Arroya San Anlonio Roads Mid $55,000
Construct All Weather Crossing at County Road 101D and Evergreen Lane Roads Mid $90,000
Construct All Weather Crossing at County Road 101B and Dry Creek Road Roads Mid $100,000
Construct All Weather Crossing at Counly Road 84C pear Loma Encantado Roads Mid $35,000
Construct All Weather Crossing at County Road 84C _:mmq Smokey Hill Drive Roads Mid $35,000
Construct All Weather Crossing at County Road 84C _.:mmq CR 101D Roads Mid $35,000
Construct All Weather Crossing at County Road ._owz Roads Mid $145.000
Construct All Weather Crossing at County Road Smm_ and Oid Callejon Rd Roads Mid $400,000
Construct All Weather Crossing at County Road 1175 and Arroyo Nambe Roads Mid $75,000
Construct All Weather Crossing at County Road 1175 and Arroya Nambe Concrete Roads Mid $170,000
Construct All Weather Crossing al Counly Road 84Giand Povi Pin Poa Roads Mid $170,000
Construct All Weather Crossing atl County Road 1195 and Osaapuu Poe Roads Mid $165,000
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CIP Project Listin- 3s of February 2015
| By Project Type

Project
| Projact Title Type Term Cost
Design construcl a Walerline on Los Pinos Road - La _Qm:mmm (TL7S) Utilities Long $1,731,000
Consirucl Water Transmission line for BDD Waler _ Ulitities Long $870,000
Design Upgrades [or Quill Wastewater Treatment m_cmwm Disposal Facililies Wilities Ongoing $100,000
Construct Water Transmission line for CCD Area _ Wlifities Long $400,000
Santa Fe County Utilities Aquifer Slorage ; Ulilities Long $4,000,000
Consiruct Conjunctive Managemeni Wells _ Lhtilities Mid $4,500,000
Upgrade Utilities Control Instrumentation -Quill Plant | Utilities Ongoing $100,000
Repair Wilities CQuib Plant Aeration Basin Liner " Ulilities Ongoing $833,000
Design and Construct Reservoir {SR1SW) Utilities Long $2,200,000
Design and Construct Water line to serve La Tierra area Utilities Long $545,000
Design and Construct Walerline Old Agua Fria/Old mls_m Fe Trail Waler Utililies Long $1,628,000
Replace Quill Plant Effluent Palishing Lagoon Liner _ Ulilities Ongoing $400,000
Design and Construct Waterline along NM 599 _ Ulilities Long $2,000,000
Purchase Office Equipment and Slorage-Quill Plant ! Ulilities Mid $650,000
Ulilities Cuill Plant Improvements _ Utilities Ongoing $500,000
Improve County Water System La Vida/Sierra Azul Ulilities Long $600,000
Construct South Meadows Road waterline mav_.o,\m_:m.:_m Utilities Long $625,000
Upgrade Aulomalic Controls System Waler Supply Utilities Long $1,606,000
Upgrade Valle Vista Water System Ulilities Lang $1,500,000
Upgrade Buckman By Pass Waler _ Ulilities Long $870,000
Construct Wastewaler Collection Syslem -Upper La o._mm:m@m Ulilities Long $1,500,000
Consiruct a Waslewaler Force Main and Upgrade _ui_u_o Garcia sewer system - Valle Vista Lift Stallon Utilities Long $269,700
Purchase Peniteniiary of New Mexico (PoNM) Waler w_oamo Reservoir Utilities Long $1,100,000
Design and Construcl Aldea to Agua Fria Master ﬂ_m=_<<m_mq Line (MPL57NW) Utilities Long $1,890,000
Design and Construct Storage Reservoir at Aldea amkmzss Ulilities Long $840,000
Purchase the Eldorado Water System Utilities Long $10,000,000
Construct Infrastructure 1o Implement the La Cienega Walershed Conditions Utilities Mid $2,000,000
Eldorado Spur Transmession Line, TL6 connection to [Eldorado AWSD syslem Mid $330,000
Perform Waslewaler Master Planning for La Cienega | Cienguilla Utilities Mid $120,000
Perform Feasiblity Study lor Sanitary Sewer Service on Lopez Lane Utilities Short $50,000
Replace Lift Stalion Facilily for Vista Aurora Sewer System Utilities Short $102,000
Perform Madrid Waste Waler Syslem Feasibilty wE&._ Utilities Long $100,000
Construct Pojoaque Valley Regional Wastewaler mé._ma Uiitities Long $1,500,000
Canstruct Waslewater Colleclion and Trealment Sysiem - Sombrilfo/Armoyo Seco Utilities Long $10,500,000
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CIP Project Listir as of February 2015

| By Project Type

_ Project

| Project Tille Type Term Cost
367 |Construction of Aamadt water system far northern mm.:_m Fe Counly Utilities Long $8,000,000
368 |CR62/Caja del Oro Walerline ! Utilities Mid $150,000
369]|Construct Walerline to Rio en Medio _ Utilities Long $6,000,000

Subtotall $102,207,003
Grand Total |$361,622,564
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DRAFT

S’ | _ [ Project Budged L Source of Allocslion dall NOTE>.
Row|Project Prof. Type| Tetm|  Extimal Allocatk {Gap) / Surpl GRY Cash BONDS Dther GRT BOKDS Other
Currently Allocated / Identified Shortfall W/ Recommendation as of Febfuary 2015 -

1]SFC Old sudictal Complex and Administration Blde. |Factiities | [mid | $32,000,000 [ $ 6,879,104 | §_(25,120,896)] $ 6,725,000 154,104 422,000,000 | 53,000,000 | Revenue bonds, sale of buiklings, other sources

2| aamodt - Reglonal Water System __.-.E:u- ; |long munr!m.eg 4 4,800,000 | § __m.§.§__ 4,800,000 | 5 2,000,000 51,170,000 | Sale of Top of the Workd

3|NEJSE Connecior Roads i [long | § 7,000,000 | 5 5,500,000 | 5 (1,500,000} § 5,000,000 | 5_ 500,000 | § 3,500,000 fulure GO Bond Questh

_._m.ua_ﬂ. Cyclone Cenler tiuney Youh Mriuurd (o Arflected] {Facilitles M short | § 4,094,604 1,494,575 .m 2,600,029 | $ 1,249.971 5 2,600,029 SO% GAT bn 2015, 50% GAT In 2016, redirect GO from sother projects

5| EldofCanancito/SE Sector (TLES) Utilitles ] Hong | § 9.466.493 7,974,992 [1,491,507) 5 7.974,992 $ 1,491,507 2012 Question

6|SF County Falrgrounds/Gallsteo Site Facilitfes ! [short] $ 1,600,000 610,500 1989,500) $ 610,500 $ 750,000 | Lodger's Tax, other sourtes

7|Highway 14 Area Senlor Center Facilitles ! [short | $ 2,200,000 | 5 1,495,000 {605.,000)| §_ 1,495,000 S 505,000 FY 2016

81Constract Ratl Trall Segmen 4 {suggest batance from seg 2-3| Parks/OSi|short| § 517,341 |5 309460 | 5 (207,872)| § 212,671 S 96,798 | 5 207,872 50% GAT bn 2015, 50% GRT In 2016

alDistlet Altomey’s Complex® Facilitles Ffshom| 5 1642152 |5 1,395530 | 5 {245,622} §  B50,000 5 545530 S 246,622 | Listed &3 peicrily project on ICIP, batance not funded by ST8 - GRT
10|Plan Th Ranch Parks/OSE|short| 570,000 [ 5_ 200,000 | §  {370,000| 5 200,000 $ 370,000 Fr2015
11| Master Meters [12) Requited by A Unilities ||short| & 1,625,000 |6 150,000 | 5 {1475,000)] $ 150,000 S 350,600 S350K redirecied from ASR, balance future planning
12|Los Pinos Road Low Water Crossing Roads theet] S B76000 |5 5950005  {281,000) & 95,000 | § 500,000 $ 281,000 FY2015
13|County Road 83-C Roads short| 5 652,137 |5 430,137 | § {232,000 § 430,137 § 222,000 Capital Outlay GRT
14|South dows Dpen Space Park/OS tlmid |5 600,000 5 400363 199,638)| 5 400,361 S 199,639 FY 2045
15|Gakisteo Add’n of Bay/Fitness Rm [$211K In funds In 216 & 209) faciities t|mid |5 311,000) 5 211,000 100,000) $ 211,000 S 100,000 | Are Exclse Tax
16|Los Polreros 05/ Rio O ok had Parks/0S H{short| 5 408,300 | 5 308,300 100,000)| $ 262,300 § 46,000 | 5 100,000 F¥ 2015
17|Design Vista Aurora Sewer Sysiem Improvements Grant Utihities E{short] 5 102,000 | § 70,000 {32,000} - : $ 70000|5 32,000 FY 2015
18] M. Chalchihuhl Parks/OS [{short | § 3,848,552 | 5 1,748552 | 5 [100,000)| 5 1,072,552 | §  676.000 5__ 100,000 FY 2015
19| Cundiva Ing Facility Parking and Drainage Facilities [[short 180,000 103,650 {76,310} 103,630 | $__ 76,000 FY 2045
20{La Clenega Waler Une Extenslon Utilities [ |shoet 575,000 '375,900 {199,300} § 17,900 358,000 | § 200,000 FY 2015

TOTAL CURRENTLY ALLOCATED/IDENTIFIED SHORTFALL W/ =mnu:!nzu.§oz \ 584,165,033 | $32,823,968 | 5 _..a.:a.S:_ 511,440,303 | $14,105,125 | $7,033,932 | 5 7,493,540 | $23,841,507 | §5,266,622
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ﬁl o Project Buw, .~/ Source of Allocation Recommendation __ES
Row|Project Prol. Type| Term | Estimate | Allacation fGap)/Surplud. GRT Cash | BONDS | Other GRT | BONDS | Other
Projects for Possible Redirection of Funding as of Februaryi2015 Project Budget Amount to be Redirected ‘Recommendation
Aquifer Recharge and Storage Phase | Uilitied $1,245,000 | $1,245,000 | 5 - 1,245,000 S +(350,000)
Greater Glorlela Water Supply Improvement Utilitles $1,000,000 | $1,000,000 | 3 - 1,000,000 ${1,000,000)
Grealer Glorieta Wastewater Collection & Waler Rec. Utilitles 5 9000005 900,000|% - 900,000 5 (491,507}
Unallocated Bond - Waler systems In the Santa Cruz River Valley Uthitied 51,250,000 | 5 ._hum.-.bcm 5 - 1,250,000 Redirect to the purchase of water rights?
Unallocated Bond - Water systems in the areas southeast of SF Utilities 5 250,000 |% 250,000 - - 250,000
$174,504 of allocation expended
La Bajada Ranch Facilitles S 525000|5 5250005 -{ 350,496 $ [350,496) /Redirected to Thornton Ranch
County Road 26/5immons Road Road | S5 4600005 460,000 | 5 -1 460,000 $ {460,000) Redirect to Staniey Cyclone Center
CR20B - White Lakes Road Roads | S 415000]5 4150003 -| 415,000 5 {415,000) Redirect to Stanley Cyclone Center
County Road 1135 Low Water Crossing Roads | $ 400,000 | $ 400,000 | $ - 400,000 5 {400,000} Redirect 10 B9 & BOC
10{Cerrillos Village {Roads | S 222,400|% 222400 S - 222,400
11|SRANE Connection {Rancho Viejo - Hospltal Tanks} _c._::nu. $ 215000(% 215000 (5 - 215,000
12|Galisteo Village Base Course ) [Roads | S 125000)5 12500015 - 125,000 5 [125,000] Redirect to Stanley Cyclone Cenler
TOTAL PROJECTS FOR POSSIBLE REDIRECTION OF FUNDING 47,007,400 | $7,007,400 | 5 -1 31,350,496 | 5,482,400 {1,350,496)] {2,241,507) -
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