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Santa Fe County Housing Authority Board
October 29,2013
Legal Conference Room
10:00 a.m.

AGENDA

Call to Order

Roll Call
Introductions
Approval of Agenda
Approval of Minutes

Approval of Resolution 2013-11HB, A Resolution Amending
Resolution 2013-10HB for the Purpose of Approving HUD Form
52190-B, Declaration of Trust

Housing Authority Updates:
a. Site Improvement Plan/CFP Update
b. Vacancy Update
c. Director’s Report

Public Comments
Matters from the Board
Executive Session

Adjournment

(Action)
{Action)

(Action)

{Discussion)

(Discussion)
(Discussion)

(Discussion)




MINUTES OF THE

SANTA FE COUNTY

HOUSING AUTHORITY BOARD

September 24, 2013

This meeting of the Santa Fe County Housing Authority was called to order on the above-

cited date in the Santa Fe County Legal Conference Room, at the County Courthouse at
approximately 10:45 a.m. by County Commission Vice Chair Dammy Mayfield.

I1I.

Iv.

Roll call indicated the presence of a quorum with the following Board members present:

Members Present: Member(s) Excused:
Danny Mayfield, Commissioner Kathy Holian, Commissioner
Robert Anaya, Commissioner Miguel Chavez, Commissioner

Liz Stefanics, Commissioner
Frances Ong, Resident Member
Joseph Loewy, Community Member

Staff Present:

Rachel Brown, Deputy County Attorney
Ron Pacheco, Housing Authority Director
Steve Brugger, Affordable Housing Administrator
Victor Gonzales, Housing Authority Staff
Tim Vigil, Assistant County Attorney
Deanna Lopez, Housing Division

Teresa Martinez, Finance Department
Chris Barela, Constituent Liaison

Erick Aaboe, County Manager’s Office
Molly Saiz, Finance

Introductions
'Those present introduced themselves.

Approval of Agenda

Comumissioner Stefanics moved (o approve the agenda. Commissioner Anaya seconded

and the motion passed by unanimous [5-0] voice vote.

Y.

Approval of Minutes: August 27, 2013

Commissioner Stefanics moved approval and Commissioner Anaya seconded. The

motion carried [5-0] unanimously.




VI.  Approval of Resolution 2013-08HB: Approval of a Resolution Requesting
Authorization to Make a Budget Adjustment for the Linkages Program.

Mr. Pacheco stated the three resolutions on the agenda are housekeeping items. The
contract between the Housing Authority and the Mortgage Finance Authority expired July 1* and
was not renewed. However, there was one month of spending and this BAR will account for that
and allows the County to bill for it.

Commissioner Stefanics moved to approve, Commissioner Anaya seconded and the
motion passed unanimously {5-0]

VII. Approval of Resolution 2013-09HB: Approval of HUD Form 50071, Certification of
Payments to Influence Federal Transactions

Mr. Pacheco said HUD requires certification that the Authority does not influence or hire
lobbyists to get grants.

Chair Mayfield asked who does internal lobbying, and Mr. Pacheco said that may be done
in local legislation but they do not lobby for federal grants. This is funded the same way year
after and establishes the program perennially. He added there was a surprise visit from HUD the
day before and the representatives were given a tour, and it all went well. This game them a
chance to see the Authority is following procedure. Additionally, documentation is sent in to
HUD on a weekly or biweekly basis.

Chair Mayfield asked if there were opportunities for additional funding through advocacy
work. Commissioner Anaya said there are always opportunities in communicating. Mr, Pacheco
noted that they have had to work hard to avoid cuts from sequestration. However, if it continues,
they will have to look at cutting staff. Chair Mayfield said he visits Washington, DC and would
be happy to do advocacy.

The motion carried by 5-0 voice vote.

VIII. Approval of Resolution 2013-10HB: Approval of HUD Form 52190-B, Declaration
of Trust

Mr. Pacheco indicated this form confirms that grant funds will be used to assist the
Housing Authority properly to improve public housing units, in accordance with the manner
specified in the grant application.

Mr. Loewy moved approval and Commissioner Stefanics seconded. The motion carried
by unanimous [5-0] voice vote.

IX.  Santa Fe County Support for a New Southside Boys and Girls Club

Mr. Pacheco noted there was direction to work with the Boys and Girls Club on their new
site. Since that, two things have occurred. The head of the Affordable Housing Division and he
made a site visit with Mr. Abeyla. The plan is to keep half of the property and improve the Boys
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and Girls Club and to sell the other half, possibly to the County. Mr. Pacheco said the Boys and
Girls Club has been added to the CIP list. Legal issues are being explored.

Commissioner Anaya mentioned there was discussion associated with the Boys and Girls
Club following the path of the City in aiding their Boys and Girls Club. He asked about the legal
process to accomplish that. He said he would be willing to expend some of his capital dollars
towards that.

Commissioner Stefanics said if the County is not going to do housing there, other aspects
do not fall under the purview of the Housing Authority. She supported expanding youth
programs, including the summer intern programs, but this is an issue for the BCC. Commissioner
Mayfield agreed this should be a discussion for the BCC.

Ms. Ong asked about the Boys and Girls Club programs at the other public housing sites.
Commissioner Anaya said there was no interest in replacing the activities at the existing sites.
Mr. Pacheco said the contract with the Boys and Girls Club runs for another year and they will
continue to work with the club on all three sites. He added they were interested in finding ways
to lower utility costs at those sites.

X.

X. Housing Authority Updates
A. Site Improvement Plan/CFP Update

Mr. Gonzales stated two options remain for the main sewer line at the Jacob D. Martinez
site. The first is to go down Camino Jacobo and cross Fourth Street. The second is to connect to
the sewer on Airport Road. The problem with this option is that the City controls the easement,

Commissioner Anaya said this item is taking way too long, having been under way for
over 15 years. It constitutes a health problem since the lift stations fail regularly. Mr. Pacheco
said Tim Vigil has been helping with the problems.

Mir. Vigil indicated they are doing research on the easements. If the City is willing, the
tine could be tied into the existing sewer. Barring that, there would be an easement on 4% Street,
Chair Mayfield asked if there was a prescriptive easement for a pipe that’s in the ground. Mr.
Vigil said it was unclear whether there was any improvement there, but the easement is definitely
granted to the City. He said he didn’t know if there was piping under 4" Street,

Chair Mayfield asked how is the site served currently. Mr. Gonzales explamed the
northern halfl of the site goes downhill to Rufina Street and the southern part gets pumped up by
the lift station. He said the language would have to be changed on the contract. Commissioner
Anaya said the lines are owned by the County, as is the lift station. The trunk lines are the City’s
responsibility. The desire is to abandon the lift station because it is so unreliable and go to a
gravity-flow systent.

M. Pacheco said they are close to resolving the situation. Chair Maylield asked that a
map be brought in 1o illustration the arca.
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Returning to the updates, Mr. Gonzales passed around a sample contract for the Authority
to peruse.

X. B. Vacancy Update
C. Director’s Report

Mor. Pacheco said the occupancy rate is holding strong at around 96 percent plus. It has
been challenging recently with people leaving. Additionally, with staff vacations, turnover can be
delayed. He noted the REAC scores are in the packet and another inspection will occur in
December and they are preparing for that.

A proposal for the Galisteo site will be coming before the BCC later that afternoon. It was
decided that the Housing Authority should be backing out of the process to remain independent.
Should an accepted RFP inciude assets or the cooperation of the Housing Authority, Mr. Pacheco
said they want to avoid any appearance of conflict of interest.

He thanked the Authority for facilitating the foreclosure prevention program. The fourth
home was just sold to someone who had been living in public housing, went through the FSS
program, got into Section 8 and has recently leveraged the vouchers into home ownership.

Mr. Loewy asked if sheriffs were occupying units at all of the sites. Mr. Pacheco said a
member of the State Police just signed on at Santa Cruz. This works well because there are not
the jurisdictional issues that arise with other agencies. They are pursuing having other law
enforcement living at other sites.

Commissioner Anaya asked that comparisons by provided on the REAC scores.
Regarding the REP for the Galisteo site, he said Housing Authority resources are a hinge for the
project. He wants the Authority to be part of the discussions, although discussions with potential
respondents could taint the RFP.

Mr. Pacheco said heretofore he has not been engaged in any discussions with any
developers. He said it’s not certain that any developer can come in and take the Housing
Authority proceeds and develop a project. 1t’s difficult for a developer to take public funds and
succeed with a project due to the difficulty of raising the revenue monthly to cover the note.
Additionally, there could be challenges from the neighborhood to a very low-income
development. He said he wasn’t ruling out the possibility, but it would be easier for a developer
to work with higher market-based rents.

In order to avoid appearance of a conflict, it was decided the scope could continue and go
before the BCC without the Housing Authority being involved beyond early discussions.

Commissioner Anaya referred to a prior case from the early 1990s whetre the director got
a $5.9 million grant, the County would sell its existing housing stock, build more modern, easily
maintained stock. When that director left chaos ensued and the Authority went into troubled
status. The County stepped in and took over the board and Commissioner Anaya became the
exccutive director, At that point HUD approved a plan for home sales. New units were built and
the proceeds from sales were used for affordable housing opportunities, not for specifically
restricted public housing requirements, thus there were fewer strings attached. He asked Mr.
Pacheco to check into the background. He said the resources can be used to augment a potential
project on Galisteo.
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Commissioner Anaya noted that HUD is comprised of many different bureaucracics with
different requirements. He urged being creative and leveraging funds for gap financing with other
housing projects. He mentioned the Special Applications Center which is responsible for
oversight.

Mr. Pacheco spoke of the dearth of opportunities for very low-income families. He
appealed to the Board to use the resources for those at 10 to 50 percent AML

Commissioner Stefanics asked if there was recent data on the need for low-income public
housing versus affordable housing. Mr. Pacheco referred to statistical census data on poverty.
Commissioner Stefanics said she was referring to local information. She said there is ongoing
activity with Rancho Viejo, Homewise and the Community Trust and it would be good to have
statistics on it.

Commissioner Anaya said there is a huge need for rental stock. Tax credit properties
target income at or below 60 percent AML It’s unrealistic to think all of a tax credit property
could be brought down to very low rates. A property at 60 percent and below would serve a huge
need, including those on waiting lists.

Mr. Loewy asked if it would be possible to break down those on the waiting list as to
where they are vis-a-vis AML Mr, Pacheco said that would be possibie. Ms. Lopez pointed out
there are 1,600 on the waiting list for Section 8 and public housing is over 300. She said they
could provide data gleaned from the applications.

XI. Matters from the Public

None were presented.

XII. Matters from the Board

Chair Mayfield asked for information from the residents council and the concerns that
arise at meetings. Mr. Pacheco said he gets feedback from Ms. Huerta and Ms. Fede and he can
provide an update at the next meeting, Mr. Loewy said he has been to meetings and the
information could easily be recapped by staff.

Chair Mayfield suggested that contact information for the Commissioners and for Mr.
Pacheco be included on La Voz de la Gente.

Chair Mayfield asked if there were incentive credits for residents assisting in site cleanup.
Mr. Pacheco said residents who are not working are required {o do monthly service in the yards,
however, this often does not happen. They work with them to the degree that they can. The rains
have brought a lot of weeds. There is no offset credit, but they do get to remain there.

XIII. IExecutive Session

None were presented.
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X. Adjournment

Having completed the agenda and with no further business to come before the Authority,
Vice Chair Mayfield adjourned the meeting at approximately 11:40 p.n.

Approved by:

Danny Mayfield, Vice Chair
Housing Authority Board
ATTEST TO:

GERALDINE SALAZAR
COUNTY CLERK

Submitted by:

Debbie Doyle, Wordswork
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Daniel “Danny” Mayfield
Commissioner, District 1

Kathy Holian
Commissioner, District 4

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

Ron Pacheco
Executive Director

Memorandum

To:  Santa Fe County Housing Authority Board
From: James R. Pacheco, Executive Director (? N
Date: October 21, 2013

Re:  Declaration of Trust (DOT)

With the approval of our 2013 Capital fund Projects (CFP) Grant we are required to submit a
Declaration of Trust (DOT) Form to HUD Offices. This form confirms certification that grant
funding will be properly used to assist the County Housing Authority in modernizing lower income
housing projects at three county housing sites, This declaration is required with the approval of each

annual Capital Fund Project (CFP) Grant.

The Declaration of Trust, Santa Fe County Housing Authority Board Resolution 2013-10HB was
approved at the Santa Fe County Housing Authority Board meeting in September. When the
document was submitted to HUD, it was rejected. The dates in items three (3) and four (4) were
incorrect. HUD also required that the legal description in item fen (10) reflect exactly what is stated
on the Warranty Deeds. The form was corrected and sent to HUD for review and HUD has given
their approval to form. The Declaration of Trust, Santa Fe County Housing Board Resolution 2013-
11HB, amends Santa Fe County Housing Board Resolution 2013-10HB, with the required data

changes and corrections requested by HUD.




Rasolutlon 2013-1THB, A Resolution lo Amend Santa Fe County Houslng Authorlly Board Resolution 2013-10HB

H U.8, Dapartiment of Housglng OMB No. 2577-0270
Declaration of Trust " and Urban Davalopment oxp 00/30/2043
{Publle Housing Modernlzation Gran [Profects) Offlce of Public and Indlan Housing

Wherens, (1, see lnstuctions) Sanla Fe County Houslng Authorily

{herein calied the Pubic Flousing Agenoy (PHA), a public body corporata nnd politic, duly erested and ovganized purseant fo and In neeordungo will the
provisions of the laws of the (2) _Stede of New Mexlco , ot
fhe United States of Ainerlea, Secretnry of Housing and Urban Development (herein called HUDY pursuant to the United Stales Houslng Act of 1937
(42 U.5.C. 1437, ¢t seq.) nnd the Department of Houslog and Urbae Development Act (5 U,5.C, 6243 entered into o eerlain contraet wlil tho ¢ffoetive
dute ns of (uun/ddiyyyy) {(3) 07/10/2002 » (herein ealled the Annual Contributions Contract) and o certain Modomizalion Project Grunl
Amendiment to the Annunl Contributions Contract with the effeetive date s of (nmiddiyyyy} () 08/09/2013 + (heroin calted (e
Madernlzation Cirant Amencincitt) providing for u grant Lo be mnde by HUD to nssist the PHA i modemizing lower lncome housdag projeet{s} nnd

Wherens, ng of the date of the executlon of this Declarnlion of Trust, the Maodernization Grant Ameadiment end the Annunl Contributions Conliact cover
<prlain ndividunl lowor Ineome housing projocts located in: (5) County of Santa Fe

which will provide npproximately (6} 199 . thwelling unfis; nnl which lower income housing projects are known as Modernizalion
Prajest No. {7) NM02P060501-13 ad birdividunl projects us follows:

Project Mo, (8) 60-1 wlth approximately 68 dwelling units,

Project No. (8) 60-2 o Wit approximately 72 dhwelling units, and

Project No, (8} 50-3 with approximutely 88 thyelling units; and

Whereas, the modernization of cuch Project will have been Finnnioad with grant agsistancs provided by 1FUD.

Now Therolors, fo assurs HUD of the perforviance by the PHA of the covenants contained it the Modernization Gt Amendnsent and the Annnal
Contributions Colitinet, the PHA does hercby acknowtedge and doclnve that 1 [2 posscssed of nndt helds [n tnust for the betefit oF U, for the purpases herein
stated, the following described real property slinated n: (9)

Coundy of Sanla Fa

To Wits (Inscert legnl degoripiion tor cach Individun! praject, Y107
Sog Attachments A, B and G

and all buildings and fixtures creoted or to be erected thercen or nppurlenant therelo,

The PHA hereby declaves nird acknawiciges that during the exislence of tho trust heraby created, HUD hes lieon gvanted and Is possessed of on interest
1n the abovo deseribed Project property, T'o Wit

The right fo vequire the PIIA to remain soized of the title to said property and to vefruin front trgngferting, conveying, assigning, leasing, mortgaging,
plodging, ac atharwise onsumberlng or permitting or sulfaring any transfer, conveynice, assigrment, lease, mortgage, pledge or olber sncumbrance of spld
pronerty or uny part thereot, appurieninces therelo, o¢ any renl, revenues, [nome, or recalpts therefrom of in conncetion fherewith, or any of the benelits
ar conbributions granted te by or pursuant Lo the Modernization Gzant Amendment nad the Aununl Contributions Contrnet, or wary fnterest ln any ofthe same
excopt that tho PHA tny (1) to the extert and tn the mannee provided in the Annua Gonlelowtions Contraet, (a) lease dwoliings and other spaces and fucilities
I any Projeet, or (b) convey or otherwlsa dispose of sty renl or personal property whieh s determined o be excess to the needs of any Project, or (¢) convey
of dedicnte land foruso as sireels, ntleys, or other public rlght-ofway, and grant easements forihe szlablshment, operation, end muintenance oFpublte wtititlea;
oi (dy enter tnto aisik perform contracts for Mo snle of chelling wnlly to membess o tonant fnillos, ng authorlzed by the United States Housing Act of 1937,
or (2) with the approvil of HUD, release any Projeet from the trust hereby ereated; Provided, That nothing heeeln contained shall b construel as prohiliting
tha conveyance of tltle to or the detlvery of possossion of uny Project to HUD purswant to the Ansual Contributions Centract,

The entdorsement by o duly authorized officer of HUD (1} upon any conveysnce of trasfir ninde by the PILA of any real or personal property which
is determined to be exeess Lo e nceds of any Projeet, or (2) wpon ahy instisment of conveyance or dedication of pioperty, or suy inforest therein, for use
as streets, alteys, or ather public right-of-way, or for the estabHslnent, operation and mulntenance of public wilities, o (DY upon any insirument Lansfereng
or canveying a dwelling unit, oy an interest thevedn, lo n member o a tenant fmmily, or (4) upon any instiunient of relense made by the PHA of any Projsct
shall be effective to relense such property from the trust hereby ereated,

The individunl projects covered by the Modernization Cranl Amendimestd shall be sulyject to this Deeluration o Trust for n pesiod of twenty yeurs beginning on
the date o the Motlernization Cirant Amendment, Eneh dintividunt profect shall also be subjeet to iliis Peclartion of Trst for n period of twenty years alter the doie
of the oyl recent Modeoization Orant Amendient applicable 1o thui peoject, Upon oxpisation of the pertod dutlng which the PHA, is obliuated to operife the
indlvlduat projects in secordinee with the Annunl Contributions Conteset, the Wust hereby ereated shall terminise and no longer be elTective,

b Witness Whereol, the PHA by iits ofticers thereunto duly nuthoerized has eansed thess resents to be signud i its nune and its corporate seuf 1o be
hereunto alfixed and ntesied this dnie {mmiddryyyy) _ 1029/20103
(Seal) {1, sce instruetions}

Sania Fo Counly Haysing Authority
Approved as to rurm“:“_'E? i Staphon Ross, County Altornoy

> .
1y o o Chaivpesson
Adlest N Sucretnrrx
- County Clol

Date (moniddfyyyyy
sof. Flandhonk 7485, form HBD-52190-B (3/90)
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A portlon on Excaption No. 263, Private Claim Ho) 305 of the
Santa Clara Puoblo Grant in Segtion 1, Téwnship 20 Horth, Range
B £ast, N.M.P.M., beginning at Corner Numbox 2 belng tha Worth- -
weat corner of the officlal survey of said tract filed April 14,
1936 at the Public Survey Offica {n Sapka Fo, New Maxlco, thence
bearing 5, 83% 40' 54" §,, 2056.15 feot; thance bearing S. 20"
51U 357 W., 460.68 feet; thence bearing §. 78° 44' 15" W., 65.06
" feat; thence bearing H, 80* 02/ 03w Waey, 275,22 foect; thence '
bearing ¥, 82* 58' 00" W,, 974,29 feet; thence bearing H, 06° .
19' 06" E., 360.67 fcat, thence bearlng N, 8$3% 40' 547 W., 600,
faet, thence bearing N, 21* 53' 45" Wey 56,74 feet to the polnt
and place of beginning, Containing 14 acres more or Lass,

Together with nn eosemont for utilitles fifteen feot in width
lylng to the North of the exjsting vesldonce on proparty of
Grantor, described as boing.7°1/2 Feet on aach aide of a center
line comrencing at a point on M&Curdy Road which point Lp 2B5 feat,
moxe or lesa, Southwest of the Northwest comer of the .land hereln

conveyed; thence N. B9* 19' E., 120 feat; thenca 5, (2% 40' 54" &,

8l feet; thence §, 3% 54' B,, 300 fect to a point on tha wostern
boundary of the land hoerein conveyed:

Excepting and reserving unto Grantor an easement for an irrigation
- plpeling 5 fect in width and lying along the northern boundary of
the land heredn convoyed, and descrlbed as followst Comrencing at
a point whexe the northaxn boundary of the land herain conveyed
intersects tha Santa Cruz Ditch, thence Y, 03* 40' W., 804 feet
more or less to a poink; thonce in a Southwesterly direotlon
across a roadway 70 feet, marc or less, to the lNortheast corner

of properxty of the Grantor,

ATTACHMENT A

I




Tract B-2, mone pathleularly described:

Beginning at a polor marked by o Ho, 5 rebax, tha southeast cornex of
this track, from whenes a ©.8.6,%.0, Brass Cap warked PG, 435/PC 5950
Ri~1914 boars N. 05° 421 17" E., 300.40 Eu; thence from sald beginadng
point 8§, 79° 07' 50" W., 346,17 feat o No. 3 vehar, the southwest
corner of thls frack; thence N, 12° 18' 47" W,, 250,08 feek bo a /2"
pipe; thenee N. 77° 41' 34" E,, 97.82 faab Lo a 1/2% pipe; theuce N, 11°
591 46" W,, 1296.49 Foet to a 3/4" pipe bhe northwesl cornex of thia
tract; thence M, 72° 527 44" T., 5l.44 foet to a 112" pipe; thenca H. 77°
39 43" E,, 50,30 feat b a 3/4" pipe; bhande W. 77° 42! 57" B., 175,59
Feel o a 1/2" plpe, the nottheast comner of ehds Lrack; thence 5. 10°
531 93" R,, 777.6L feat t& & 3/4" pipe; ULbeuce S, 100 59" 53" W,, 468.25
feet to a 1/2" pipe) thance §, 10° 52' 10" E., 314,44 feal Lo the point
and place of beginnfng; all ag shows on plat of survey entitied "Replat:
of Survay of Tract B inko Tract B-1 amd Tract B-2, pack of P.C, 433,
feact 1, and parlk of P.C. 1244, Tract 1 1o pavts of Bection 5 and
sectdon 6, % 16 K., R. 9 B, B.M.EWM,, County of Benta Tae, Stale of
New Hexiao” Ly Reberl L. Benavides, N.H. .5, Mo, 5824 4in Aprll, 1980,

SUBJECT TO teservatlons, veskrictions and easenents of vocord.

rogecher wilkh access over and acroes a 54 foot wide lngress, epvess
and utiility easement runndng south from the southexly bhoundary of
gald Tract B¥-2 to Alwpore Road as phown on bhe above referepced plat,
as more parbicularly described as follows:

. 1,
Dapinning 46 the- Soubheash carner of bhik byact Lyam whan;a aGBQﬂ’
pipe parking the. gaclion cornep campan LO Seotlong 5, Oy ??a ca
PG, OB, WP, bears 4, 157 18% 53% ., 200,13 .fcwt(,’ AN l; ® e
alohg Alrport Road §. 80° 470 68% ., 4,00 feal o a }ﬁ% 1E%pw nar
ing the Soulliwest cornér of u{\ig teach; Eh""'!“;e' N:‘,‘_ 10 J1.”j bg E;:E "
307,60 feat ta & 34" plpo; thence ¥, 12 g1t 37 Wy, ”lfi;ﬁ- ;u ‘
g 3/44 pipe; bhdneo M. 120 13" 22% W, 312,74 feul tg 8 44 q"?if—
phence By 12° 18Y 47" W, 455,84, fesl Lo a raEaﬁ mnx&%?g thg siLbL
west corner of Lily track; Lhaves W, 207 07 ¢ 50 E":,?';?..Z fuaw '%053
eho Norkheast covber of this prack; thensd §. ia¥ 15t 244 By JL;;U
feolk to.a vabur; thence §. 12° 12) 234 B, 65416 feab Lo E?B:pq%n Lo
and plase of boglundlg, AL 2o shown and detindaked a8 8 54 120;.w ;.
frgresy and agrors and wiility eagendnl: on Mreplat ?E sgruey 3 yae
¥, into Trach Wl and Tract Bed, park of Y.G‘.h3§, rragL ﬁsnn .
paxk of p.C, l244, Tract 1, I parte of Saatton J‘and na;L.on § s
L6 Mo, By & ey WP H Counky af Sgnta Eu,_&hntg of Neu Mexipo
by Rabert L. Remavidey, H.H LS. Mo, ‘5824 fn April, 1980,

ATTACHMENT B




faginntog ar the nouthyent fEnor of thin tenek, Man vhonen
the woutlwunt sormer of the fartlivent guurcor of the néulhenmt
aanrrar ol Suactlon 26, 1 K6 M W0 b wePY boaen ho® 7t y,,
D224 Covky Rhanee [rom wld polne and pinee of hanlnning M,
DT IT R0 WO LA Gt e opolih, the worthwent  earper
of thin trencty i By BY® 470 15, g fal thoo pofut,
AOTERNILE rovior wl 4filp Ernae) thewes 8, not {70 DL AR
Lagt &0 n polue, Lha MR cornnr af thin ey theney &,
B9 470 W, 510 Tack tn thy potud mud plaga aff Degloning, Ayl
A Showw on Mlap or darvey For a0, Apodnen amd ph tLLdp Vomonta
within the N/2 ar gp/s Reetlon 36 TI6H 1A NeYY e ek 0.
Hotne PR ALY No, Ao dieewd Desambor )6, {000,

NiLe 2w 4 glvon aubjuct Lo pdphen of Wiy fo¢ ntrgote and packwayy
LUl dsagmsants oy ublideden nu mny be poquived for nppruvnl uf
Lo dwiseatdon of Banoram Aveon Subttdvizion, mml Liekhoy vubjoct, to
YL Ciabhamant Agraamant by nwd bistwosn Allntata it Gompring, of o
Sl Medoo amd A, D, Anadnon awd 1Ly Bynd Leatn, wuf, Mo, fontn o
102390, whiel gadd Anreuneht whall puvvive ki Unrenaky Dund,

Su'bine't: to Reworvistions, ReatvdatLene ni Eanemonts of runowd,
. r‘". '.' L . . ) ' . .

AND

A certadn trage of land sityatay vholl

y within the Sovtheast Qunyror
(SE 1/1) of Section 26, Tt 16 Hy R 8 E, WM PoH, Sanca Fo County,
dtate of New Haxico, mora pavticularyy describad ng follown: J

Depinning av tha neuthvant corper of the noveh oty of e E
quarker of Saetian 26, % 16 N, p g Ey naid point belng ﬁ?uonsxihpqnt
southvert cornar of ehe haredn dencr{hed Lracts thance NGh'n2'ayny
alorg the Heat ldine of waid aarear seat fon 673,29 foe to the '
northvest cerner) thonce ¥89°32) 26"E, 918,05 fade to the novthrage
aovrner) thoneea S00%17 19, hI7,18 fuoe to the pouthuante Gornay,
lying on tha norch boundnry of Valle Viptq Subdivinfon, thenge
58974700, 920,24 Feet along wagy houndary to the polat of
begloning ang tontaining 10,01 BeTeN moro oy lany,

Subject to 8nagoments ang teacrvat{ioan of record,

AND
A certaln tract of fond situated within the southeast quorter {SE 1/4) of Segton
20, TI6N, RBE, N.M,P.M,1 Santo Fe County, Sioks of New Mazico, and being
more partivulorly described as fofjows:

Beginning at the southeast cormar of the north hali of the soulheast guarter of
Soction 26, TI6M, RE, thency bearing NI)0002'02”W, aleng the wast {ine of Soid
quartar sectlon 473,29 fent to tha trua point of heginaing; thance bedring NOO
0202, 523,00 faet; thonce bhearing NB‘?°32'23”E, PE5.72 faey thence bauring
5{30217'1‘?"13, 523,00 faak thence bearing 382032‘26"%/, 225,00 faot; thenes besring
SO0 17 19E, 62,00 faal; thence bearing 58932126, 28,00 feat; thence bearlng
SOO:;! 79N & 77,00 feal; thenca bearing 582032'215” ¥, 31,00 feet; thenca bearing
S00° 7N ONE, 21,00 foek thenee bearing 589°02'26™, 172,00 feet; thance beoring
IN0O t 7MW, .00 featy thence bearing S8?°32'26”W,5»i.00 feat; Ihence bearing
NOOTT7 19, 85,00 fact thones bearing S69°32%26"W, 25,00 faet; jhence braring
NOOL 719", 53,00 fack thenca bearing S89°32'26"W, 203,05 feat fo tiye polnt of
beginning and seataining 12,560 seras moro of lgss,

ATTACHMENT ¢

T




Memorandum

To: Santa Fe County Housing Authority Board
From: Victor Gonzales, Project Manager

Via: James R. Pacheco, Executive Director
Date: 10/16/13

Re: CFP Report

Extension of the Main Sewer Line at the Jacob D. Martinez Site

Staff made contact with James R. Brecher, the owner of the property on 4"
Street. Mr. Brecher requested a copy of the plat and the easement that
encompasses the change in language to the definitions/descriptions for his
review.

Staff will continue to speak with and email Mr. Brecher as he is out of town until
the end of October.

Contractor for Roofing

Housing staff spoke with Procurement staff, who informed us that the Projects
and Facilities division would also like to get a roofer on board for on call
services. A meeting will occur with all interested parties to discuss getting
roofers under contract.

Unit Turnaround

To help decrease the public housing vacancy rate, five public housing units will
be renovated for unit turnaround by a private contractor. The units are at two
public housing sites: two at the Valle Vista site and three at the Jacob D.
Martinez site. Contractors looked at the units to prepare bids and a contract was
awarded.

Work will include patching of drywall, painting, minor electrical repairs and minor
plumbing. It will also include cleaning of the interior and exterior of the units.

Upcoming Projects
Staff will be soliciting bids for the replacement of cabinets at the Valle Vista site
and for bathroom remodels at the Santa Cruz site.
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PROJECT 12415

INSTALL
New MK §

= 30°
{width depends on project issues)

SCALE:
& Ea
Ea
10 L.F. min.
00 L.F
0 L.F

i, 210 L.F.
1.2
1

4% Service Taps

Asphalt Replacement
' 4T PYC Sewer Service Laterals

B” PvC SDR 35 Sewer Service Laterals

B" PVC SDR 35 Sewer Pipe
4* Dia Mannales S-10' Deep

FOR PRELIMINARY /FINAL REVIEW ONLY

SEWER REPLACEMENT/EXTENSION — PLAN

Quantities:
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Santa Fe County Housing Authority Board

October 29, 2013
Legal Conference Room

10:00 a.m.

AGENDA
1 Call to Order
IL Roll Call
I11.  Introductions
IV.  Approval of Agenda {Action)
V. Approval of Minutes {Action)
VI.  Approval of Resolution 2013-11HB, A Resolution Amending {Action)

Resolution 2013-10HB for the Purpose of Approving HUD Form
52190-B, Declaration of Trust

(Discussion)

VII. Housing Authority Updates:

a, Site Improvement Plan/CFP Update

b. Vacancy Update

c. Director’s Report
VIII. Public Comments (Discussion)
IX.  Matters from the Board {Discussion)
X. Executive Session (Discussion)

XI. Adjournment




Memorandum

To: Santa Fe County Housing Authority Board
From: Ron Pacheco, Housing Executive Director?/f/
Date:  10/21/2013

Re: Director's Report

Housing Authority Waiting List Review Information

At last month's Housing Board meeting, a discussion was held regarding the
composition of the current waiting list for families in need of public housing assistance.
Many of the families on the list compromise the working poor in our community as well
as seniors and families with a member having a disability. The longer of the lists
(1390) comprises those families who desire rental payment assistance through the
Housing Choice Voucher Program. These families can expect to wait three or mare
years before they will become eligible for housing assistance. The Public Housing
Waiting List (610) is less than half the size of the Housing Choice Voucher List.
However, the family composition and income levels are similar as in many cases
families will apply for both programs on the same application. From experience we
know that the public housing units experience a higher turn-over rate that those units
associated with the Housing Choice Voucher Program. With over fifteen hundred
(1,500) local low-income families on our waiting list any additional housing created to
assist this population will be welcome by those families in need of safe and decent
housing in Santa Fe County.

Follow-up on the Written Request to Amend the 5(h) Homeownership Plan

lLast May, this office made a written request to the HUD Special Applications Center in
Chicago to request an amendment to the 5(h) Homeownership Plan. The requested
amendment included four (4) programs that the County wanted to pursue under the
Plan. Last February (2/25/13) staff sent another letter of request to the Special
Applications Center in Chicago again asking for approval of the amendment outlining
the four programs we would like to implement with county home sales proceeds. |
made a follow-up cali to the Special Applications Center and spoke to the director. He
informed me that our request has been reviewed and a final decision was pending. He
said that he would ask for that to be expedited. Although he did not inform me of the
decision he did state that he would try to provide a response soon.




Waiting List Review

Santa Fe County Housing Authority (NM050)
Public Housing

Page 1
Waiting List Code: 3 Date/Time Last Generated: October 10, 2013 3:27 pm
Property: List Open: Yes
Property Code: wl| Date Open: January 01, 1920
Waiting List Type: 0 Date Closed:
Max Refusals: 3
List Ordering Waiting List Statistics
Sort Order 1: Preferences Total Selected: 0
Sort Order 2: Date/Time Total Rejected: 0
Sort Order 3:
Sort Order 4: Total Housed: 0
Sort Order 5: Totat In Process: 0
Use Single Preference Rule: No % Lease up: 0.0%
Income Targeting
Income Limit Req. Pts/ # # # # %o %
Code Description % Wt Selected Rejected Housed  In Process Lease Up Met
0.0%
Income Limits Detail
% Income Limits - Number of HH Members
Median Med —-
Cade Description Income Inc 1 2 3 4 5 6 7 8
Current Waiting List Households by Selection Status and Income Limit
None Total Number
Avg Positicn
Min Position
Max Position
Not Selected 610 610
164 164
1 1
411 411
Selected 10 i0
6
1 1
10 10
Total 620 620
161 161
1 1
411 411

Wednesday, October 16, 2013




Santa Fe County Housing Authority (NMO50)
Public Housing

Page 2

Households by Income Limit - Percentage Households by Income Limit - Count

00

600

500

400

------ 2 300
Total: 620 100.0%

200

100

B Mone

Nene
- Waiting List Preferences
Preference Calculation Method: Lumping
Fode Preference Description Points / Weight Rank
3 Working Families 0 0
5 Handicap, disable, elderly 0 0
Number of Households With Preferences ;
Count
Handicap, disable, elderly 166
Working Families 63
{ Waiting List Targeted Funding
Code Preference Description Points / Weight Rank

Number of Households With Targeted Funding

Waiting List Review

Wednesday, October 16, 2013
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Santa Fe County Housing Authority (NM0OS0)

Public Housing

Page 3

Waiting List Summary Information

Waiting List Time Based on Number of HH Members

0 1 2 3 4 5 6 # Families
Avg Days
Min Days
Max Days
Not Selected 1 358 145 75 25 4 2 610
616 413 332 283 140 75 24 363
616 23 21 27 22 34 21 21
616 3,984 2,038 1,402 398 147 26 3,984
Selected 0 1 5 3 1 0 0 10
0 401 311 335 433 0 0 339
0 401 175 223 433 0 0 175
0 401 449 528 433 0 0 528
Total 1 359 150 78 26 4 2 620
616 413 332 285 151 75 24 363
616 23 21 27 22 34 21 21
616 3,984 | 2,038 1,402 433 147 26 3,984

400

Number of Households on Waiting List by Number of Members
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Waiting List Review
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Santa Fe County Housing Authority (NM050)

Public Housing Page 4
Gender of Head of Household
Female Male Total
Not Selected 371 239 610
Selected i0 0 10
Total 381 239 620
Gender of Head of HH - Percentage Gender of Head of HH - Count
B Female 61.5% : :fTa'E
8 Male 38.5% ale
Total:  100.0%
Female Male
I .
Household Race
Am Indian Asian Black White Multiple Unk Total
Not Selected 30 2 22 293 5 258 610
Selected 1 0 0 5 0 4 10
Total 31 2 22 298 5 262 620
Household Race - Percentage Household Race - Count
Am Indlan 320
o
Gk 280
0 @ Am Indi
m [ndian
: ::m Indian  5.0% 200 B Asian
slan 0.3% O] Black
[ Black 3.5% 160 a;‘c
White 48.1% o e
Multiple 0.8% 120 [j'“l'(“p’e
B Unk 42.3% 8 n
Total: 100.0%
2[5 ] 5
Am Asian Black Multiple Unk

Indian

Waiting List Review Wednesday, October 16, 2013




Santa Fe County Housing Authority (NMO50)

Pubtic Housing Page 5
Household Ethnicity
Hispanic Not Hispanic Unk Total
Not Selected 359 116 135 610
Selected 9 1 0 10
Total 368 117 135 620
Household Ethnicity - Percentage Household Ethnicity - Count
. B Hispanic
B Hispanic 59.4%
B fot Hispanic  18.9% g N°;H'Spa”'c
[] Unk 21,8% Un
Total: 100.0%
135
Hispanic Net Hispanfc Unk
Household Type
Disabled Elderly Family Other Total
Not Selected 17 24 238 331 610
Selected 0 0 9 1 10
Total 17 24 247 332 620
Household Type - Percentage Household Type - Count
50
300
250
B Disabled 2.7% 200 Dligablled
B Elderly  3.9% 0 E e
O Family 39,8% 150 B ahml y
Other  53.5% 247 Other
Total:  100.0% 100
Disabled Eldody Family

Waiting List Review

Wednesday, October 16, 2013




Waiting List Review

Santa Fe County Housing Authority (NM0O50}
HCV Waiting List

Page 1
Waiting List Code: 2 Date/Time Last Generated: October 16, 2013 10:53 am
Property: List Open: Yes
Property Code: wi Date Open: January 11, 2007
Waiting List Type: 1 Date Closed:
Max Refusals: 1
List Ordering Waiting List Statistics
Sort Order 1: Preferences Total Selected: 0
Sort Order 2: Date/Time Total Rejected: 0
Sort Order 3:
Sort Order 4: Total Housed: 0
Sort Order 5: Total In Process: (
Use Single Preference Rule: No % Lease up: 0.0%
Income Targeting
Income Limit Req. Pts/ # # # # % %
Code Description % Wt Selected Rejected Housed  In Process Lease Up Met
0.0%
L Income Limits Detail
% Income Limits - Number of HH Members
Median Med .
Code Description Income Inc 1 2 3 4 5 6 8
Current Waiting List Households by Selection Status and Income Limit
None Total Number
Avg Position
Min Position
Max Position
Mot Selected 1,390 1,390
695 695
1 1
1,388 1,388
Total 1,390 1,390
695 695
1 1
1,388 1,388

Wednesday, October 16, 2013




Santa Fe County Housing Authority (NMO50)
HCV Waiting List

Page 2

Households by Income Limit - Percentage

1400

1200

1000

B None 1,390 100.0%
Total: 1,390 100.0%

600

400

200

None

Households by Income Limit - Count

Waiting List P‘references'

Preference Calculation Method: Lumping

Eqde Preference Description Points / Weight _Rank B
3 Working Families ¢ 0
5 Handicap, disable, elderly 0 0
Number of Households With Preferences
Count
Handicap, disable, elderly 509
Working Families 306
Waiting List Targeted Funding
Rank

Code Preference Dascription

Points / Weight

Number of Households With Targé'féd Funding

Waiting List Review

Wednesday, October 16, 2013




Santa Fe County Housing Authority {(NM0O50)

HCV Waiting List

Page 3

Waiting List Sumn;nary Information

Waiting List Time Based on Number of HH Men.\ﬁ-;l-'s .

0 1 2 3 4 5 6 7 8 9 # Families
Avg Days
Min Days
Max Days
Not Selected 4 662 301 227 117 50 18 6 2 3 1,390
913 587 570 600 548 618 474 607 588 352 582
501 4 4 5 8 34 18 161 442 128 4
1,317 3,138 3,225 2,486 4,137 1,504 1,203 1,244 735 555 4,137
Total 4 662 301 227 117 50 18 6 2 3 1,390
913 587 570 600 548 618 474 607 588 352 582
501 4 4 5 8 34 18 161 442 128 4
1,317 | 3,138 | 3,225 | 2,486 | 4,137 | 1,504 | 1,203 | 1,244 735 555 4,137

Number of Households on Waiting List by Number of Members
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Santa Fe County Housing Authority (NM050)
HMCV Waiting List Page 4

Gender of Head of Household

Female Male Total

Not Selected 926 464 1,390

Total 926 464 1,390
Gender of Head of HH - Percentage Gender of Head of HH - Count

1000

B Female  66.6% : ;erl“a'e
B Male 33.4% s
Total; 100.0%
Femala Malo
; Household Race
Am Indian Asian Black White Muitiple Unk Total
Not Selected 65 4 44 815 13 449 1,390
Total 65 4 44 815 13 449 1,390
Household Race - Percentage Household Race - Count
Unk: Am Indian 1000
Asian
- Black
800
B AmIndian  4.7% g ﬁ"l‘ Indian
B Asian 0.3% 800 A fa’;
O Black 3.2% | Blac
- : White
White 58.6% 400
& Multiple 0.9% B Unk
&/ Unk 32.3% n
Total: 100.0% 200
e 4 il 13
Multiple While Am Asian 8lack White  Multiple Unk

Waiting List Review Wednesday, October 16, 2013




Santa Fe County Housing Authority (NM050)
HCV Waiting List Page 5
i Household Ethnicity
Hispanic Not Hispanic Unk Total
Not Selected 846 284 260 1,390
Total 846 284 260 1,390
Household Ethnicity - Percentage Household Ethnicity - Count y
1060
800
600 .
B Hispanic 60.9% : Hispanic
B Not Hispanic  20.4% NotHispanic |
{1 Unk 18.7% 400 L Unk
Total: 100.0%
200 —
260
Hispanic Unk
Household Type
Disabled Eiderly Family Other Total
Not Selected 65 35 698 592 1,390
Total 65 35 698 592 1,390
Household Type - Percentage Household Type - Count
Disabled 700
Elderly
600
500
B Dissbled  4.7% 400 : Disabled
& Elderly 2.5% 698 0 Eldelrly
O Family 50.2% 300 Fahmlly
Other  42.6% & Other
Total:  100.0% 200
Family Disabled Eldarly Family Olher
Waiting List Review Wednesday, October 16, 2013




SANTA FE COUNTY

HOUSING AUTHORITY BOARD RESOLUTION NO. 2012-07HB

A RESOLUTION SEEKING AUTHORIZATION FROM THE UNITED STATES
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT TO AMEND
THE HOMEOWNERSHIP PLAN TO ALLOW USE OF HOME SALES
PROCEEDS FOR: LOW-INCOME FAMILIES TO OBTAIN ENTRGY
EFFICIENCY IMPROVEMENTS TO THEIR HOMES; TO PROVIDE
FINANCING OF LOW INTEREST LOANS FOR DEVELOPERS BUILDING
AFFORDABLE HOUSING; TO DEVELOP A HOUSING PROGRAM FOR 'THE
HOMELESS AND SPECIAL NEEDS POPULATIONS; AND TO CREATE A
TRUST FUND TO PROVIDE FUTURE SUPPLMEENTAL FUNDING TO ALL
HOMEOWNERSHIP PLAN PROGRAMS

WHEREAS, in 1974 Congress amended Section 5(h} of the United States Housing

Act of 1937, permitting housing authorities to sell individual units to residents of public
housing; and

WHEREAS, on May 20, 2000, the Board of County Commissioners adopted
Resolution No. 2000-66, approving the Santa Fe County’s Homeownership Plan; and

WHEREAS, the approved Homeownership Plan proposed to sell 100 existing units -

in the Valle Vista subdivision and twenty new construction units in the Vista Verde
subdivision; and

WHEREAS, on June 25, 2002, the Board of Housing Comumissioners approved
> 3 {o=] ,l
Resolution No. 2002-75, amending the Homeownership Plan to include 20 additional
new -construction units located in existing public housing neighborhoods; and

WHEREAS, on July 31, 2007, the Board of Housing Commissioners approved
Resolution No. 2007-05, amending the Homeownership Plan to include the address of an
improperly sold unit and to substitute the unit with an approved unit;

WHEREAS, on October 2, 2008, the Board of Housing Comumissioners approved
Resolution No. 2008-14, amending the Homeownership Plan to remove seven (7) units
from the Plan to make them available for rent under the Public Housing Program,

WHEREAS, the Code of Federal Regulations 906.15 provides five eligible uses of
the 5(h) Homeownership Program home sales proceeds; and
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WHEREAS, the Santa Fe County Board of Housing Commissioners desires to obtain
approval from the United States Department of Housing and Urban Development to
amend its Homeownership Plan to add the following categories of programs to the Santa
Fe County Homeownership Plan utilizing home sales proceeds:

¢ To provide funding to low-income families not currently assisted by the Santa Fe

County Housing Authority to make energy efficiency improvements to their
hormes.

+ To provide financing of low interest or no interest loans for developers who are
building affordable housing in Santa Fe County for purchase or for rent.

¢ Todevelop a program for the homeless and special needs populations to help
defray housing costs.

* To create a trust fund to provide future supplemental funding to the
aforementioned programs.

WHEREAS, if the four additional types of programs are approved by the United
States Department of Housing and Urban Development for inclusion in the Santa Fe
County Housing Authority Homeownership Plan, a subsequent Resolution will establish

comprehensive guidelines to implement the four types of programs added to the
Homeownership Plan.

NOW, THEREFORE, BE IT RESOLVED that the Santa Fe County Board of

Housing Commissioners approve Resolution No. 2012-07HB seeking authorization from
the United States Department of Housing and Urban Development to amend the

Homeownership Plan to include the following additional types of programs to be funded
by home sales proceeds:

1. To provide funding to low-income families not currently assisted by the Santa Fe
County Housing Authority to make energy efficiency improvements to their
homes;

2. To provide financing of low interest or no interest loans for developers who are

building affordable housing in Santa Fe County for purchase or for rent;

To develop a program for the homeless and special needs populations to help

defray housing costs; and

4. To create a trust fund to provide future supplemental funding to the
aforementioned programs.
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APPROVED, ADOPTED, AND PASSED this 24™ day of April, 2012.

=

BOARD OF HOUSING COMMISSIONERS

Liz Stefanits, Chairperson

LRy,

Valerie Espinoza, County C‘lerl{)

APPROVED AS TO FORM:
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Daniel {Danny) Mayfield

Kathleen Holian
Coimmissionar, District 1

Conutissioner, District 4

Virginia Vigil Elizabeth T, Stephanics
Commissioner, Distric 2

Conutissioner, District 5

Robert A. Anayz

Katherine Miller
Comimissioner, District 3

“ County Manager

Santa Fe County Housing Authority

Dodi Salazar
Executive Director

May 18,2012

Ainars Rodins, P.E., Director

U.S. Department of HUD

Special Applications Center

Ralph H. Metcalfe Federal Building
77 W. Jackson Blvd., Room 2401
Chicago, I1 60604-3507

Dear Mr. Rodins,
SUBIJECT: Request to amend the Section 5(h) Homeownership Plan

On November 20, 2000, the Santa Fe County Housing Authority received the initial approval for
a 5(h) Homeownership Program. To date, there have been three amendments to this plan as
follows: T
»  Amendment No. [ wgs approved on March 11, 2002 for the sale of 20 additional units;
* Amendment No. 2 was approved on November 27,2007 to include the address of an
improperly sold unif and to substitute the unit with an approved unit;
* Amendment No. 3 was approved on February 4, 2009 to remove 7 units from the

Homeownership Plan and making them available for rent under the public housing
program.

The Santa Fe County Housing Authority is now requesting authorization to create and implement
additional programs utilizing 5(h) Homeownership home sales proceeds. The implementation of

these additional programs will assist a greater number of low-income families in Santa Fe
County,

Current Eligible Uses of Home Sales Proceeds

CFR 906.15 provides five eligible uses of the 5(h) Homeownership Program home sales
proceeds:

L. In connection with the homeownership plan from which the funds are derived, for
purposes that are justified to ensure the success of the plan and to protect the interest of
the homeowners, the Public Housing Authority (PHA) and any other entity with
responsibility for carrying out the plan.

52 Camino de Jacobo * Santa Fe, New Mexico 87507 » 505-992-3060 » FAX: 505-992-3064
www.santafecounty.org




In connection with another HUD-approved homeownership plan for assistance to
purchaser and for reasonable planning and implementation costs.

[

u?

[n connection with a state or local homeownership program for low-income families, as
described in the homeownership plan, for assistance to purchasers and for reasonable
planning and implementation costs. Under such programs, sales proceeds may be used to
-construct or acquire additional dwellings for sale to low-income families or to assist such
families in purchasing other dwellings from public or private owners.

4. In connection with operating the PHA’s other public housing that remains under ACC,
for any purposes authorized for the use of operating funds under the ACC and Federal

regulations, as included in the HUD-approved operating budgets.

5. In connection with any other federal state or local housing program for low-income
families, as described in the homeownership plan.

Request to Implement Additional Programs Utilizing Home Sales Proceeds

If this amendment is approved, the Santa Fe County Housing Authority will use the 5(h)
Homeownership Program home sales proceeds to implement the following programs:

1. Provide low interest or no interest loans to low-income families (o make improvements to
homes that are substandard. These low or no interest loans would also be made available
for energy efficiency upgrades. Because the program would offer loans instead of
subsidies, the fund would be able to make loans available to additional low-income
families as previous loans are repaid, thus creating a revolving fund.

S

Provide financing of low interest or no interest loans for developers who are building
affordable housing for purchase or for rent. The most recent housing needs assessment
for Santa Fe County conducted by RRC indicates that new development is needed in the
county due to the extreme lack of affordable rental housing. This program would
promote the new development of affordable rental housing for low-income families. The
program would provide Santa Fe County Housing Authority the opportunity to continue
to offer financing to developers for future projects as previous loans are repaid, thus
crealing a revolving fund.

3. Develop a program for the homeless and special needs populations to help defray their
housing costs. This program would be a joint venture with agencies in the community
that are currently assisting the homeless and special needs populations.

4. Create a trust fund to provide future supplemental funding to the aforementioned
programs as well as the other programs defined in the Santa Fe Counly Housing
Authority’s Five Year Plan. The trust fund would provide flexibility for the Housing
Authority Board of Commissioners to direct funding to programs that need it as market
conditions and low-income families’ housing needs change.




Attached 1o this letter is the board resolution approving amendment No. 4 to the Section S(h)
Homeownership Plan requesting approval fiom the Department of Housing and Urban
Development to implement additional programs utilizing home sales proceeds. [ have also
included a copy of the initial 5(h) Homeownership Plan that was approved in 2000, Amendment

No. 1 approved in 2002, Amendment No. 2 approved in 2007, and amendment No. 3 approved in
2009,

If you have any questions or need additional information, you may contact me at (505) 992-
3058.

I'look torward to hearing from you.

Executive Director

Ce: Floyd R. Duran, Program Center Coordinator
Albugquerque HUD Field Office




February 25, 2013

US Department of Housing and Urban Development
Special Applications Center

77 W. Jackson Blvd., Room 2401

Chicago, lllinois 60604-3507

Attn:  Ainars Rodins, PE, Director

Dear Mr. Rodins;

The Santa Fe County Housing Authority desires to amend its 5(h) Homeownership Plan and five year
plan to include four programs. Prior to amendment, the Authority requests a ruling from the Special
Applications Center with regards to eligible uses of the home sale proceeds realized under the Plan,
Please confirm that the proposed programs, each of which is detailed herein, are in fact eligible uses of
those proceeds.

The 5{h) Homeownership Plan was originally approved by your office on November 20, 2000. A copy of
the Implementing Agreement, including the 5(h) Homeownership Plan, and subsequent amendments is

attached for your reference.

General Description of Proposed Amendment

The Santa Fe County Housing Authority Board proposes to amend its 5(h) Homeownership Plan to
include four programs, each of which would provide exclusive benefit to the Santa Fe County low
income population, defined as households with total income under eighty percent {80%) of Area Median
Income (AMI). The four programs are: 1} deferred payment, iow interest loans for energy efficiency
improvements to he offered in tandem with an existing roof repair/replacement program administered
by Santa Fe County for low income homeowners; 2) predevelopment, construction and limited,
permanent gap financing at below market interest rates for development of rental or homeownership
housing, to be used for projects on County-owned land, including land set aside or donated for low-
income affordable housing under the County’s inclusienary zoning program; 3) provision of temporary
rental assistance for situationally homeless individuals and families; 4) creation of a County housing trust
fund from which proceeds may be used to provide funding for all of the activities described herein and
supplemental funding for the County down payment assistance program and roof repair/replacement
program,.

Consistency of Requested Amendment with Homeownership Plan and Five Year SFCHA Plan

Page 10 of the approved Homeownership Plan addresses the future use of sale proceeds and states the
following: “Sale proceeds will be used to create or expand affordable housing opportunities for low-
income households as described in the five year and annual PHA plan including programs that provide
homeowner rehabilitation, tenant-based assistance, and home buyer assistance”. The SFCHA five year




plan was amended in 2011 to expand the number of potential uses of home sales proceeds, a list which
included acquisition of homes under the foreclosure prevention program, purchase of land and
financing for rental and homeownership development projects and down payment assistance. This
request for a ruling on eligible uses of home sales proceeds realized under the 5(h) Homeownership Plan
addresses some of the proposed uses cited in the amended five year plan and provides greater detail to
the existing Plan language regarding future use of sale proceeds.

Specific Description of Requested Amendment

Deferred Payment Loans for Energy Efficiency Improvements

Itis proposed that home sales proceeds be used for deferred payment loans for energy efficiency home
improvements to fow income homeowners. These loans would be non-amortizing and would be due on
sale or vacating of the property.

This program would be marketed in tandem with an existing roof repair/replacement program currently
administered by the Santa Fe County affordable housing program. Simiiar to the roof
repair/replacement program, this energy efficiency program would encourage low income homeowners
to make improvements to their building envelope which would improve building performance and
comfort and result in decreased energy use and an increase in disposable income and long-term
affordability. The program can also be used for acquisition and installation of equipment, fixtures, and
appliances which decrease the expense and energy used for hot water heating.

This program addresses the difficulties that low income homeowners have in qualifying for and paying
on additional debt to finance needed home improvements. Most low income households have little or
no additional maney left in their budget to make payments on a new home equity loan or other type of
amortizing loan. The deferred payment loan would avoid this, yet would provide for the recapture of
funds upon sale or vacating of the premises. Assistance would be targeted to low income households
who are unable to receive weatherization assistance under the New Mexico EnergySmart program,
where grants may be available to households at or below 200% of federal poverty guidelines, which
translates to 48% of AMI for a 1 person household and 56% of AMI for a 2 person household.

The deferred payment loans would be used for weatherization and energy conservation activities such
as window and door replacement, installation of weather stripping and door sweeps, insulation,
installation of high efficiency boilers, solar hot water, instant hot water heaters, energy efficient light
bulbs and low-flow faucets. Prioritization for improvements would be made in an energy audit which
would be performed as a first step.

The subsidies would be provided in the form of deferred payment, non-amortizing loans which would be
due on sale or upon vacating of the residence. Although all households with income under eighty
percent (80%) of Area Median income would be eligible, loans for very low income households may be
set at 0%, with nominal, below market interest rates charged for loans to households at higher incomes.




Preference would be given to households who had purchased their homes under the 5{h)
Homeownership Plan. After this preference, additional priorities would be given to elderly, special needs
and very low income homeowners who would realize the greatest benefit from energy efficiency
improvements according to the energy audit which would be performed in the initial phase of the
project. Marketing of the program would be done which targets the aforementioned client populations.

Administration of the program would be done by existing County affordable housing program staff, who
have demonstrated capability in administering home improvement programs and deferred payment
loan subsidy programs. Currently, the County affordable housing program manages a portfolio in excess
of $13 million with over 200 deferred payment loans on the books.

Predevelopment and Construction Financing for SFCHA Developments

It is proposed that home sales proceeds be used for predevelopment loans, construction loans and
limited, permanent gap financing for development of rental and homeownership housing to serve
households under 80% of AMI. The predevelopment and construction loans would have a below market
interest rate, would have a term of up to 24 months, may have a maximum loan amount up to $3
million, and would be repaid once permanent financing is secured. The permanent gap financing would
be at a below market interest rate, with a term identical to that of the first mortgage, and may have
maximum funding limits similar to the HOME Rental/Tax Credit program, where per project limits of
$450,000 - $550,000 are imposed.

To address a shortage of low priced rental and ownership housing which serve the low income Santa Fe
County population, SFCHA may play a more prominent role in the development of this market niche,
potentially serving as a general partner of a single asset development entity. The funds from home sales
proceeds are needed to offer below market interest rates for predevelopment, construction and
permanent financing to SFCHA or any qualified developer and will significantly reduce financing
expenses,

The lack of adequate financing for predevelopment, construction and permanent financing has been a
primary constraint on those private sector developers who have been willing to provide rental and
homeownership product for the low income market. The risk involved in real estate development,
combined with this lack of financing and decreased returns from the provision of market rate housing
has resulted in a decrease in new supply of affordable housing over the past five years, even with the
inclusionary housing program administered by the County. Additional incentives must be provided to
address low income housing needs for homeownership and particularly, affordable rental housing. If
approved, the use of home sales proceeds for below-market interest rate predevelopment, construction
and permanent gap financing would be a most productive incentive.

The administrator of the County affordable housing program and the Board of County Commissioners
may negotiate donations of land from developers who have the option of providing developed tracts of
land with entitlements to the County in order to completely or partially fulfill their affordable housing
obligation under the County inclusionary zoning program. The SFCHA, or another qualified developer,




may be charged with creating rental and/or homeownership parcels on these tracts. Given current
market conditions, the first priority would be for the development of a rental project.

A source of below market interest rate predevelopment financing is needed for the developer to
perform required geotechnical, engineering, environmental and architectural design work, as well as
appraisal, market study and other required due diligence analysis, Similarly, an inexpensive source(s) of
construction financing is needed to build the project and lease up a majority of the units, at which point
permanent financing would be secured and would take out the predevelopment and construction
financing, thereby returning the home sales proceeds for another use. The permanent financing would
come from a combination of equity and debt financing, If there is a small gap between project
development cost and the amount of committed permanent financing, the County proposes to offer
from the home sales proceeds, subordinated permanent gap financing in the amount of the "gap”.

Equity for the rental project may come from a land tract donated through the inclusionary zoning
program. Such a tract would include all off-site infrastructure and stub-outs, and may include rough
grading of the site itself. Project equity may also come from grants that the SFCHA would seek for the
project through the Federal Home Loan Bank {most recent grant awards in New Mexico for multifamily
rental projects were in the amount of $7,000 per unit), and from a Low Income Housing Tax Credit
{LIHTC) allocation of either 9% of the eligible basis of the project, received through the annual
competitive round at the New Mexico Mortgage Finance Authority or a 4% tax credit allocation received
as part of an application for private activity tax-exempt bond volume cap at the New Mexico State Board
of Finance. The tax credits are only applied to the eligible basis of the project, not including land
acquisition, among other items, and are received over a ten year period. Cash equity comes from
investors who purchase the tax credits up-front for a discounted amount. Another potential source of
equity is a grant from the New Mexico Capital Outlay Fund, as has been done for other projects.

Debt for the rental project may come from 542(c) FHA-insured Multifamily Loan Program, which is
offered by NM Mortgage Finance Authority (MFA} in an amount up to $2 miltion, at approximately 6%.
These loans must be in first position. MFA also offers limited subordinate loans from the NM Housing
Trust Fund, in a maximum amount of $500,000 at an approximate interest rate of 3%. HOME funds may
also be applied for in conjunction with the LIHTC application {either 9% or 4%) and can be used for
subordinated very low interest debt, or deferred payment loans, in a maximum amount of $450,000 for
the 9% LIHTC application and $550,000 for the 4% LIHTC application. In order to fully utilize the 4% tax
credits, a minimum amount of approximately 50% of the “aggregate basis” of the project must be
financed through the tax-exempt bond issue granted through the State Board of Finance. Therefore, this
would be the primary debt financing vehicle which would accompany the 4% LIHTC provided equity.

Finally, the use of home sales proceeds for below market interest rate predevelopment and construction
financing may save the developer a substantial amount of money over the maximum 24 month term of
such financing. Similarly, use of home sales proceeds for limited, permanent below market interest rate,
gap financing would provide an option for the developer who is unable to secure the projected amount
of equity or debt financing or who must find another financing vehicle to lower total development costs




and achieve financial feasibility of the project. This is not an exhaustive list of debt and equity sources,
but does include those sources that have been recently used on low income multifamily rental projects.

Temporary Rental Assistance for Situational Homeless Population

it is proposed that home sales proceeds be used for temporary rental housing vouchers that would
place individuals and families who are experiencing situational homelessness to find and retain their
own permanent housing.

Situational homelessness includes individuals and families living out of their cars or doubling up with
relatives or friends or anyone with floor space. They are more likely than their chronically homeless
counterparts to self-refer to social service agencies. The program goal would be that this temporary
assistance, when combined with case management services, would enable this segment of the homeless
population to once again move into their own permanent housing.

In October, 2012, the City of Santa Fe’s Blue Ribbon Panel prepared a “Plan to End Homelessness in
Santa Fe: Progress for 2012 to 2017, This Homelessness Plan was an update of Santa Fe’s first five year
plan to end homelessness, which was prepared in 2007. One of the recommendations from the Plan is
to provide temporary rental assistance and case management services to the special needs population
who are at risk of losing their current home and the homeless population who have lost their homes and
are now in need of housing. In years past, the federal Homelessness Prevention and Rapid Re-Housing
Program (HPRP) provided such assistance; however, this program has been terminated.

Given that this program has been terminated and there remains a significant homelessness problem in
Santa Fe, the Homelessness Plan recommended that local government, charitable foundations and non-
profit service providers provide funds to be used for temporary rental assistance which would keep
individuals who are experiencing situational homelessness with short-term rental assistance and case
management services for up to six months.

During this six month period, clients would receive employment counseling and job training assistance,
which would enhance their chances of finding employment. Other case management services would be
provided which would supervise clients” applications for food stamps, Medicaid, other more permanent
sources of rental vouchers, and requests for assistance with utility bills, Non-profit medical providers
would offer free health check-ups, programs to alleviate addiction problems, and mental health
assessments. Many of these services would be provided at the Santa Fe Resource and Opportunity
Center, which is both a homeless shelter and a one-stop center for provision of services to the homeless.

The administration of the temporary rental housing voucher program would either be performed by
SFCHA, as an extension of its existing programs, or would be performed by The Life Link, a 501¢(3) non-
profit organization that is Santa Fe’s largest provider of permanent housing for formerly homeless
individuals and families. Previously, The Life Link had successfully administered the HUD Homeless
Prevention and Rapid Re-Housing Program in Santa Fe and Los Alamos. The Life Link is also a licensed
Community Mental Health Center and offers outpatient treatment programs for chronic mental health




issues, as well as employment services and other case management services. All of the case
management services would be funded from other sources outside of this request for use of home sales
proceeds for temporary rental housing vouchers,

Creation of Housing Trust Fund

It is proposed that a designated fraction of the home sales proceeds be used to capitalize a Santa Fe
County Housing Trust Fund, proceeds from which would be dedicated for programs benefiting low
income households at or under 80% AMI,

The initial deposit of home sales proceeds would not be the only revenue source that is dedicated for
deposit into the proposed Housing Trust Fund. The future revenue stream may come from the following
sources: 1) repayment of deferred payment loans for energy efficiency improvements, as set forth in
this proposal; 2) repayment of predevelopment loan, construction loan and limited, permanent gap
financing for developers of future rental or homeownership projects, as described herein; 3) other
revenue sources to be determined by the Housing Authority Board and Board of County Commissioners.

Disbursements from the Housing Trust Fund would be made to fund the uses requested herein and may
also provide supplemental funding to the existing County down payment assistance program and roof
repair/replacement program serving low income households at or under 80% AMI. The ultimate
objective is for only interest earnings on the deposited amount in the Housing Trust Fund to be available
for disbursement. Expenditures from the Fund would be propesed by staff as part of the annual budget
process, subject to approval by the Housing Authority Board and annual review and monitoring by HUD.

If you need further clarification or detail on this request, please do not hesitate to contact me at 505-
992-3058 or jrpacheco@co.santa-fe.nm.us or Steven Brugger at 505-992-6752 or shrugger@co.santa-
fe.nm.us. Thank you for consideration of this request.

Sincerely,

James R. Pacheco
Executive Director




