Memorandum

To: Santa Fe County Housing Authority Board

From: Victor Gonzales
Via: James R. Pacheco, Executive Director

Date: 4/21/2015
Re: CFP Report for April 2015

Homesales Unit
In order to complete the remodel of #2 Tusa at the Valle Vista housing site in

preparation for sale, a Notice to Proceed was issued from the CIP Manager
last week. The remodel process will take approximately forty-five (45) days
to complete. Sol Systems was the selected Contractor for this project.

110 Camino de Roberto
Final construction of Unit #110 Camino de Roberto will be completed by

Friday 4/24/2015. The work has been extensive and was performed by
Southwest Construction.

Camino de Jacobo Sewer Line Project

Pinnacle West Investments will have the final appraisal for the easement in
question completed by the end of the month. After receiving the appraisal a
review of the information provided will be conducted by the County’s Legal
Department and a meeting with the property’s owner Mr. Brecher will
determine the next step in the process of moving forward with the sewer line

project.
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CFP GRANTS

As of March 31, 2015

Aggregate CFP Grants Initial Grant Expensed Balance
Operations 143,117 81,929 61,188
Mgmt improvements 27,060 13,244 13,816
Administration 38,283 49,983 48,300
Fees & costs 0 - 0
Site improvements 68,380 60,660 7,720
Dwelling structures 602,387 359,893 242,494
Dwelling equipment 14,000 13,904 96
Non-dwelling eq&str 30,000 30,000 0
Total 983,227 609,614 373,613
CFP 2011 Initial Grant Expensed Balance
Operations 31,573 30,901 429
Mgmt improvements 4,060 4,060 0
Administration 26,215 26,215 0
Fees & costs 0 - 0
Site improvements 50,000 50,000 0
Dwelling structures 150,310 150,310 0
Dwelling equipment 0 0
Non-dwelling eqéstr 0 - 0
Total 262,158 261,729 429
CFP 2012 Initial Grant Expensed Balance
Operations 31,832 31,832 0
Mgmt improvements 10,000 8,584 1,416
Administration 23,168 23,168 0
Fees & costs 0 0
Site improvements 0 - 0
Dwelling structures 152,687 152,687 0
Dwelling equipment 14,000 13,904 96
Non-dwelling eq&str 0 - 0
Total 231,687 230,175 1.512
CFP 2013 Initial Grant Expensed Balance
Operations 33,900 19,196 14,704
Mgmt improvements 5,000 600 4,400
Administration 24,500 - 24,500
Fees & costs 0 - 0
Site improvements 10,000 10,000 0
Dwelling structures 141,602 94,593 47,009
Dwelling equipment 0 - 0
Non-dwelling eq&str 30,000 30,000 0
Total 245,002 154,389 90,613
CFP 2014 Initial Grant Expensed Balance
Operations 48,600 - 48,600
Mgmt improvements 8,000 - 8,000
Administration 24,400 24,400
Fees & costs 0 - 0
Site improvements 8,380 660 7,720
Dwelling structures 155,000 = 155,000
Dwelling equipment 0 - 0
Non-dwelling eqé&str 0 - 0
Total 244,380 660 243,720

38%
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37%

100%
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Memorandum

To: Santa Fe County Housing Authority Board

From: Ron Pacheco, Executive Director, Santa Fe County Housing Authority
Date:  4/23/2015

Re: Director’s Report

The Housing Authority has Announced the Spring Clean-up Days for May
The Santa Fe County Housing Authority will be conducting a Spring Clean-up Day in successive
weeks in May at each of the County’s three public housing sites. The sites, locations and times are as
follows:
e Jacob D. Martinez Public Housing Site, 52 Camino de Jacobo on Saturday May 9th, from
8:00am to 12:00pm.
e Santa Cruz Public Housing Site, 153 Camino de Quintana on Saturday May 16th, from 8:00am
to 12:00pm.
e Valle Vista Housing Site, 6B Las Lomas Drive on Saturday May 23rd, from 8:00am to
12:00pm.
In past years we have had a good turnout for these events. The Housing Authority is thankful that the
Managers Office has allowed county employees to receive comp-time for this activity which improves
our ability to attract employee volunteers to these activities.

The 2015 NAHRO Conference was held Earlier this Month in Ruidoso

Earlier this month the Annual NAHRO State Conference was held in Ruidoso NM. During the
conference there were several important events and trainings that our Staff was able to attend and
benefit from. For the second year in a row a Santa Fe County Housing Authority employee was
recognized as the one of the best in the State. This year Joseph Gonzales our Maintenance Tech Senior
was recognized with the “Maintenance Employee of the Year Award”. He was nominated by his
supervisor Billy Baca. Also, our Department Administrator Deanna Lopez went through the training
provided for certification as an HQS (Housing Quality Standards) Inspector and Marcus MacDonald
went through the training to certify as our Chief Procurement Officer for housing. Both of these
trainings require evenings of study in order to pass the required test for both certifications. Victor
Gonzales, Project Manager, and Deanna Lopez were also elected as Members at Large to the NM
Chapter of NAHRO Board. A big congratulations to all four employees is in order for their dedication
to helping families in pursuit of safe and decent housing.

The Housing Inspector’s Office has Moved from Valle Vista to Camino Jacobo

In our continued effort to consolidate our program offices and save money, the office of our housing
inspector has been relocated from the Valle Vista office off of Highway 14 to our main offices at
Camino de Jacobo. In the future our plan is to relocate the rest of the offices from Valle Vista to our
Camino Jacobo Office location. The energy costs associated with the Valle Vista location are the
highest of our expenditures for heating and cooling so the savings can be significant with the relocation
effort. The housing inspector is now working from his Camino Jacobo office and the change has
proven beneficial to the entire housing team.




Kathy Holian

Henry Roybal
Commissioner, District 4

Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

James Ron Pacheco
Executive Director
Santa Fe County Housing Authority

March 5, 2015

Patricia Taraddei
Member at Large

New Mexico NAHRO
857 Calle Los Mayores
Bernalillo, NM 87004

Re:  Recommendation for Maintenance Employee of the Year Award - 2015

Dear Ms. Taraddei,

It is with great pleasure to write this letter (o nominate Joseph Gonzales, Maintenance Technician
Senior, for NM NAHRO Maintenance Employee of the Year. Mr. Gonzales is a stellar employee.
He is responsible, dependable, hardworking, and a team player.

Joseph was hired by the Santa Fe County Housing Authority on March 4, 2003. Before that, he had
numerous years of experience in the construction industry. Since his hire date, Joseph has proven to
be incredibly reliable and efficient in how he approaches his responsibilities. He is forced to take
time off of work and almost always loses annual leave at the end of year because Joseph doesn’t
utilize his annual lcave. Mr. Gonzales is on time for work every day as well. His dependability is
beyond measure as he almost never calls in sick. I know that [ can rely on Joseph to show up for
work every day and on time, which as a supervisor is a relief to have such an employee on my team.

Joseph is also very hardworking and consistent in the tasks he performs. Mr. Gonzales completes
work orders in a timely manner and consistently completes an average of twenty work orders per
week. When Joseph is assigned to work on a unit for turnover, he completes the task as quickly as
possible. I know if [ assign Mr. Gonzales a job task, it will be performed efficiently and accurately.

Mr. Gonzales is also a {eamn player. His expertise is in drywall repair, and has been known to
demonstrate to coworkers how to repair drywall accurately. He also covers on call shifts when
coworkers take leave and are on call. He attends all meetings and trainings and participates with
ideas on how to improve processes and procedures. Joseph's coworkers know they can depend on
him as well, which has helped form team unity and build morale.

52 Camino de Jacobo - Santa Fe, New Mexico 87507 - 505-992-3060 - FAX: 505-902-3064
www santafecounty.org



Joseph sets the bar high as an employee by demonstrating integrity and loyalty to me as his
supervisor, to his coworkers, and to the organization as whole. He is a true example of the
characteristics employees should strive for.

I appreciate yvour time and consideration.

Please feel free to contact me if you have any questions at (305) 490-0345.

Sincerely,

Billy Baca /S Caf%‘

Maintenance Supervisor

52 Camino de Jacoho - Santa Fe, New Mexico 87507 © 505-992-3060 - FAX: 505-992-30064
wwv..mmcm,umnl_g org
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Lg Voz de la Gente

y = April 2015
Santa Fe County Supports Fair Housing

Emergency After
Hours Telephone
Number

William Baca — 490-0345
Supervisor

Joseph Gonzales
Carlos Maestas
Rodney Martinez
505-412-1613

Resident Council Meetings

Santa Cruz will hold its monthly meeting on April 9, 2015, at 5:00
PM at 153 Camino de Quintana

Valle Vista will hold its monthly meeting on April 14, 2015, at 6:00
PM at the Valle Vista Office

Jacobo will hold its monthly meeting on April 20, 2015, at 5:00 PM
at 57 Camino de Jacobo

If you need to perform Community Service hours come to the
meeting in your neighborhood and you will get hours.

Vacancies to Fill

The Santa Fe County Housing Authority is looking for residents to
fill two vacancies on the Resident Councils.

Santa Cruz has a vacancy for Treasurer and Valle Vista has a

vacancy for Secretary.

The Officers of the council receives a stipend of $25 for every
meeting attended and if you owe community service your

obligation will be met.

These are your communities and they need your help. Please
contact Lorraine at 992-3059 if vou are interested.

Holidays in April
April 1% - April Fool’s Day
April 3™ - Passover
April 5" - Easter

April 15™ - Last day to file
taxes

April 16" — Holocaust
Remembrance Day

April 22th - Earth Day

v

Spring is Here!

Now that Spring is here it is time to take care of your yards. The tenants are responsible

to maintain their yard at all times. If you stay on top of your yard then it will be a lot
easier to maintain than if you just let it go and the weeds get out of control.

3%
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Remember that you cannot wash your vehicles on the Housing Authority’s site.

There will be no trampolines or swimming pools.

In Santa Cruz have your children stay away from the ditch.

There is no working on Vehicle on site.

Remember if you have a dog you must pick up after it and keep the yard free of feces.
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La Voz de e Gente

Condado de Santa Fe apova Feria de vivenda

Abril 2015

Emergencia después Junta de Concillio de Residentes

de horas de teléfono
Santa Cruz celebrara su reunion mensual el 09 de abril de 2015, a

William Baca - 490-0345 17:00 en 153 Camino de Quintana

Supervisor ) )
Valle Vista celebrara su reunién mensual el 14 de abril de 2015, a

Joseph Gonzales 18:00 en la oficina de Vista Valle

Carlos Maestas Jacobo celebrara su reuniéon mensual el 20 de abril de 2015, a

Rodney Martinez 17:00 en 57 Camino de Jacobo
505-412-1613

Si necesita realizar horas de servicio comunitario ven a la reuniéon
en su vecindario y usted conseguira horas.

Oficiales Vacantes Vacaciones en Abril

La autoridad de vivienda del Condado de Santa Fe estd buscando | Abril 1% - Abril Fool's Day

residents para llenar dos vacantes en los consejos de residentes. s,
Abril 3" - Pascua

Santa Cruz tiene una vacante para Tesorero y Valle Vista tiene Abril 5% - Easter

una vacante para secretaria.
Abril 15™ -Ultimo dia para los
Los oficiales del Consejo reciben un estipendio de $25 paracada | jmpuestos de archivo

reunidn asistieron y si debes servicio a la comunidad la

. th
obligacién se cumplira. Abril 16™ — Holacaust

Remembrance Day
Estos son sus comunidades y necesitan tu ayuda. Pdngase en

Abril 22th - Ti Di
contacto con Lorena en 992-3059 si usted estd interesado. " PIEEES

Primavera es Aqui!

» Ahora que la primavera esta aqui es tiempo para ocuparse de sus yardas. Los arrendatarios son
responsables de mantener su jardin en todo momento. Si te quedas en la cima de su jardin serd
mucho més ficil de mantener que si lo dejas ir y las malezas salgan de control.

R Recuerden que tu no puedes lavar vehiculos en el sitio de la autoridad de la vivienda.

v/

No va haber trampolines o piscinas.

A7

En Santa Cruz mantergan que sus hijos no te acerquen a la zanja.

A7

No hay ningln trabajo en el vehiculo en el sitio.
Recuerda que si tienes un perro su debe recoger después de él y mantener el jardin libre de

v
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