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MEMORANDUM
To: Santa Fe County Board of County Commissioners
From: Don Moya, Finance Division Director
Through: Katherine Miller, County Manager
Date: February 17, 2017
Re: Resolution Ne. 2017 - » A Resolution Requesting a Budget Increase to the

General Fund (101), Indigent Services Fund (223), Alcohol Programs Fund
(241), Fire Operations Fund (244), and Road Projects Fund (311) As a Result of
Needs Brought Forward at the FY2017 Mid-Year Budget Hearings / $363,962.
(Finance/Don Moya)

Issue

The Fmance Division is seeking approval to adjust various funds’ budgets (as listed above).
Adjustments to these budgets are being requested as a result of needs brought forward by
departments at the fiscal year 2017 mid-year budget hearings.

Background

Between January 20 and January 27, 2017 the Finance Division and County Manager’s Office
conducted mid-year budget hearings. Staff met individually with all Elected Offices and
Department/Divisions to discuss the status of each budget and any needs or changes that were
required. As aresult of these hearings a number of adjustments are being requested to address those
needs.

Additionally, a few adjustments are being requested to correctly budget items that were previously
budgeted incorrectly or inadvertently not budgeted in the original budget.

A summary of the budget adjustmehts that are being requested can be found on the following
spreadsheet:

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov






FY 2017 MID-YEAR BUDGET RESOLUTION

GENERAL FUND ~

PWD/Building Space Needs | § 9,600 {Rent Increase - Pojoaque Satellite office

PWD/Building Space Needs | S 32,100 |Insufficient amount budgeted for water

CSDh/Pojoaque Satellite Off. | 2,200 |Water for Pojoaque Satellite Office not included in
FY2017 budget.

Operating Transfer Out 5 7,500 |Correct error in Final Budget. Only budgeted $7,500
transfer from General Fund to Teen Court when it should
have been 515,000

PWD/Open Space S 5,000 |Insufficent amount budgeted for water {Romero Park)

GMD/Planning 5 1,055 |Increase for new Community Planner

GMD/Building & Develop. S 1,211 |Increase for Building & Development Manager

GMD/GIS S 1,779 {Increase for GIS Supervisor

CMO/Admin. 5 3,604 {Correct hourly for Administrative Assistant

CMO/Commission ) 8,999 |Increase for (3) new Commissioners

County Treasurer g 6,396 iIncrease for County Treasurer (new term)

County Treasurer S 1,489 |Iincrease for Deputy Treasurer

County Clerk S 6,396 [Increase for County Clerk {new term)

TOTAL GENERAL FUND 37,329
INDIGENT SERVICES FUND

lCSD/Indig_e_n_t Services

Salar

TOTAL INDIGENT SERVIEES FUND

djustment for [ndigent Services Program Manager

ALCOHOL PROGRAMS FUND

CSD/Teen Court

Correct errorin Final Budget. Only budgeted additional

TGTALAICOOL PROGRANS FUND

$7,500 when it should have been $15,000

FIRE OPERATIONS FUND

PS/Fire

Captain

Increase ambulance revenues for Fire Training Shift

TOTAL FIRE OPERATIONS FURD

ROAD PRGJECTS FUND
PWD/Roads S 75,000 |Rental of equipment
PWD/Set-Aside 5

TOTAL ROAD PROJECTS FUND.

Contingency for additional rental of equipment 7

I

Recommendation

The Finance Division recommends approval of the above FY2017 Mid-Year budget adjustments.
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