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Memorandum
To: Santa Fe County Board of County Commissioners
From: Katherine Miller, County Manager, SFC
Rachel O’Connor, Director, Community Services Department, SFC
Date: January 10, 2019
Subject: Community Services Monthly Report
Overall

Patricia and I met this week with Anchorum to discuss collaboration and funding on projects. In
specific we are requesting help with the establishment of a Wellness fund, implementation of our IT
System Unite Us and support of FFE for the Crisis Center. They are going to be releasing an RFP
for about $700,000 but have additional funds that they can allocate towards such projects. It was an
excellent meeting,

We held a training with Rachel Brown on Records Retention and are starting to work on a system
for streamlined records retention at CSD. We are the first agency to do so.

Health Services

The LOI for the 2020 Census Project consultant went out this week, and responses are due January
22

We held preliminary mock budget hearings today in preparation of next week’s midterm budget
hearing. We are also preparing fot he submission of our FY20 budget. I do not anticipate any
significant increases with the exception of a request for a Youth Services Division.

I met this week with Bernalillo County on Edgewood and the possibility of collaborating on a small
Crisis Center in the old First Choice building

We’ve begun discussions with Unite Us on implementation. Both Presbyterian and Christus St.
Vincent Hospitals have asked about joining our navigation network what that would entail. The City
of Santa Fe Community Services Department would like to participate in the network in a higher
administrative capacity. We’re welcoming these entities to participate in navigation meetings and
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AHC Advisory Council meetings until we have Unite Us fully implemented and we are ready to
add additional partners.

Senior and Community Relations

Teresa Casados, former Senior Services Director has resigned from Santa Fe County. The team of Anna
Bransford, Helen Campion and Marie Garcia will be working in the interim, with Anna serving as the acting
Director. While we will miss Teresa we are pleased to have this excellent team at the helm.

We are in the process of holding interviews for the Volunteer Coordinator position. Two top candidates have
been chosen, and we are in the process of checking references.
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