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UTILITIES DIVISION
MEMORANDUM
DATE: October 24, 2011
TO: Santa Fe County Board of Commissioners
FROM: Patricio Guerrerortiz, Utilities Director éb

SUBJECT: Budget Resolution-Increase of Fund 505 Related to Revenue and
Expenditures Associated to San Juan-Chama Project’s Reimbursable
Costs

ISSUE/BACKGROUND:

Santa Fe County and the City of Santa Fe entered into an agreement with the Bureau of
Reclamation (BOR) in October, 2006. This agreement requires us to reimburse the
Bureau of Reclamation for certain costs associated with the use of the facilities
(construction and OM&R) at the Heron Reservoir, where Santa Fe County keeps its water
before it is diverted from the Rio Grande.

An agreement also exists between the County and the BOR for the former to lease up to
375 acre-feet of water that is not anticipated for diversion during a given federal fiscal
year period. Based on this agreement, a total of 375 afy, with a value of $17,925 was
leased to the BOR in the year that ended September 30, 2011. The water is used by the
federal government to satisfy minimum flow in the river required for the protection of
natural aquatic environments. Since 2006, the County has received $73,500 from the
federal government in the form of lease payments.

REQUESTED ACTION:

County Utilities staff request Board approval of a Budget Resolution that would authorize
the increase, in the amount of $19,898.64, for the Revenue and Expenditures line item
505-1471-444-8010 & 505-1471-444-5090 in the FY 2012 Budget. The approval of the
resolution will allow us to issue payment for the BOR costs of storing County-owned
river water through June 30, 2012.

ePhysical: 424 NM 599 Santa Fe, NM 87507 sMailing: P.O. Box 276 Santa Fe, NM 87504
ePhone o (505) 992-9870 e FAX (505) 992-3023 * email: www.santafecounty.org
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Kathy Holian

Daniel “Danny” Mayfield
Commissioner, District 4

Commissioner, District |

Virginia Vigil Liz Stefanics
Commissioner, District 2 Commissioner, District 5
Robert A. Anaya Katherine Miller
Commissioner, District 3 County Manager
PUBLIC WORKS
SOLID WASTE SECTION
DATE; November 29", 2011
TOE Board of County Commissioners
FROM: Mia Barela, Adopt-a-Road Coordinator \(‘J
VIA: Carlos Vigil, Road Projects Manager
RE: Request Approval of a Resolution for an Increase to the General Fund

(101) for a Grant Awarded for the Adopt-a-Road Program

ISSUE:

Santa Fe County has been awarded $3,500.00 by New Mexico Clean and Beautiful for
fiscal year 2011-2012. The awarded amount will be used for the purchase of safety
equipment and trash bags for Adopt-a-Road participants, educational material,
promotional material and awards.

ADDITIONAL BACKGROUND:

The Santa Fe County Solid Waste Section’s Adopt-a-Road Program has 65 Adopt-a-
Road Participants with over 93 miles adopted. Last year Adopt-a-Road Participants,
volunteers, BLM, and the Solid Waste Section removed 53.52 tons of roadside litter and
illegal dump site waste. The Solid Waste Section has also been active with outreach in
the community with the help of New Mexico Clean and Beautiful.

REQUESTED ACTION:

The Solid Waste Section request approval to budget the New Mexico Clean and Beautiful
grant agreement #2011-0313-UT/VD awarded to Santa Fe County by New Mexico Clean
and Beautiful in the amount of $3,500.00

102 Grant Avenue e P.O. Box 276 e Santa Fe, New Mexico 87504-0276 e 505-995-2732 e FAX: 505-986-6206
www.santafecounty.org
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Senior Accountant

Thru: Katherine Miller, County Managefﬁ/}/fgq/‘/

Date: November 29, 2011

Re: Requesting a budget increase to the Fire Administration Operations Fund Cost Center (244)
ISSUE:

The CSD Fire Department division is requesting an increase to the Fire Administration Operations Fund Cost
Center (244) in the amount of $357 to budget a donation made to the fire department by the Janine
Contemporary Gallery.

BACKGROUND:

On August 27" the Janine Contemporary Art Gallery held a Grand Opening for the Gallery to benefit the
Santa Fe County Fire Department. A portion of the proceeds was donated to the SFC Fire Department in the
amount of $357 to be utilized towards the purchase of food for rehabilitative purposes for staff responding to
fire emergencies.

SUMMARY:

Please approve the attached budget resolution to increase the Fire Administration Operations Fund (244) by
$357.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Fire Department

Thru: Katherine Miller, County Manageijtmj

Date: November 29, 2011

Re: Requesting BCC Approval for a Budget Increase/Decrease to the Volunteer Fire Districts
EMS Fund (206)

ISSUE:

The Santa Fe County Fire Department is requesting BCC approval to increase/decrease the various volunteer
fire districts EMS Fund (206) cost center to adjust the budget for the current year allocation to the actual
distribution amount and to carry forward the FY-2011 available cash balance for expenditure in FY-2012 for
a total amount of $1,251.

BACKGROUND:

This budget resolution is to adjust the FY-2012 EMS Fund allocations to the actual distribution amount in
addition to budgeting the prior year’s available cash balances for the fire district’s EMS Fund (206). The fire
district’s prior year (FY-2011) available cash balances under $250 are not required to have EMS Bureau
approval to carry over into the current fiscal year for expenditure. The budgeted cash carry forward is
pending approval from the EMS Bureau and will be expended in FY-2012 or will be returned to the state if
the EMS Bureau does not approve expenditure of the previously budgeted cash over $250 of the prior year’s
available cash balances, as applicable.

SUMMARY:

Please approve the request to increase/decrease the various fire districts’ EMS Fund to reconcile the actual
allotment disbursement and to carry forward the prior fiscal year’s available cash balance to be budgeted in
FY-2012 for expenditure or reverting to the NM State EMS Bureau for a total amount of $1,251.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Senior Accountant U/

Thru: Katherine Miller, County Managef gl/l((‘/
<

Date: November 29, 2011

Re: Requesting a budget increase to the Fire Department Forestry Fund and various Fire District
Revenue Funds Cost Center (244)

ISSUE:

The CSD Fire Department division is requesting an increase to the Fire Department Forestry Fund (244) and
various Fire District Revenue Funds (244) to budget the revenue collected for fire department personnel and
apparatus that was utilized for the Track Fire, Pacheco Fire, Las Conchas Fire and the Galisteo Dam Fire in
the amount of $94,084.

BACKGROUND:

The Fire Department has a Joint Powers Agreement in place with the Energy, Minerals and Natural Resource
Department, Forestry Division for wildland fire protection and suppression (contract number 10-521-2300-
00320). The Santa Fe County Fire Department has received reimbursement in the amount of $94,084 which
is the designated rate for our personnel and apparatus utilized at the Track, Pacheco, Las Conchas and
Galisteo Dam Fires. When reimbursement money is collected for deployment to a wildland fire utilizing the
NM Resource Mobilization Plan (JPA) the money is budgeted into the fire department forestry cost center
under salaries and benefits to help fund the fire department crew of Wildland Urban Interface Specialists and
reimburse the fire districts for personnel and equipment.

SUMMARY:

Please approve the attached budget resolution to increase the Fire Department Forestry Fund (244) and
various Fire District Revenue Funds (244) by $94,084.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Fire Department

Thru: Katherine Miller, County Mana%

Date: November 29, 2011

Re: Requesting BCC Approval for a Budget Increase to the Edgewood and Eldorado Fire

District’s Impact Fee Cost Center (216)

Please place on the BCC consent agenda for the November 29, 2011 meeting.

ISSUE:

The Santa Fe County Fire Department is requesting BCC approval to carry forward available cash from the
Edgewood and Eldorado Fire Districts impact fee cost center in the amount of $468,000 to be expended in
FY-2012.

BACKGROUND:

The fire department is requesting BCC approval to carry forward the available cash from the Edgewood and
Eldorado Fire Districts impact fees that was budgeted but not expended in FY-2011 in the amount of
$468,000. The apparatus purchase for each fire district was not completed in FY-2011 due to the
unavailability of the apparatus specifications. In accordance with the Santa Fe County Fire Department Five
Year Plan, the Fire Department is requesting to purchase new engines for both the Edgewood and Eldorado
Fire Districts utilizing the Houston-Galveston Area Council (HGAC) purchasing agreement.

SUMMARY:

Please approve the request to carry forward the previously budgeted cash to be utilized toward the purchase
fire apparatus for a total amount of $468,000 in FY-2012.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Donna Morris, Fire Department

Thru: Katherine Miller, County Manageﬂﬁéj%//

Date: November 29, 2011

Re: Regquesting BCC Approval for a Budget Increase to the Town of Edgewood JPA Revenue
Cost Center (244)

ISSUE:

The Santa Fe County Fire Department is requesting BCC approval to carry forward available cash from the
Town of Edgewood JPA revenue cost center in the amount of $200,000.

BACKGROUND:

The fire department is requesting BCC approval to carry forward the available cash from the Town of
Edgewood JPA revenue that was budgeted but not expended in FY-2011 in the amount of $200,000. The
apparatus purchase was not completed in FY-2011 due to negotiations with the Edgewood fire district and
the unavailability of the apparatus specifications. In accordance with the Santa Fe County Fire Department
Five Year Plan, the Fire Department is requesting to purchase a new engine for the Edgewood Fire District
from Siddons Martin Emergency Group in the amount of $200,000 to be purchased with the fire districts
impact fees and the Town of Edgewood JPA revenue. This purchase will be utilizing the Houston-Galveston
Area Council (HGAC) purchasing agreement.

SUMMARY:

Please approve the request to carry forward the previously budgeted cash to be utilized toward the purchase
fire apparatus for a total amount of $200,000 in FY-2012.
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Memorandum

To: Santa Fe Board of County Commissioners

From: Teresa C. Martinez, Finance Directow

Via: Katherine Miller, County Manager

Date: November 29, 2011

Re: Financial report for the month ending 10/31/2011
ISSUE:

Enclosed is a report summarizing the financial activities of the County through the month ending October 31,
2011.

BACKGROUND:

This is a comparison of revenues and expenditures on a recurring versus non-recurring basis. The monthly
report will still highlight major revenue sources. Below are several charts that identify 1) the recurring
revenue sources, 2) the recurring expenditures and 3) a comparison of the two side by side.

RECURRING VERSUS NON-RECURRING

Recurring Revenue Type
$18,000,000
$16,000,000 M Property Taxes
$14,000,000 W Gross Receipt Taxes
$12,000,000 ® Other Taxes
$10,000,000 M Licenses, Permits & Fees
$8,000,000 m Charges for Services
$6,000,000 m Fines & Forfeitures
S = Misc. Revenue
sz,ooo,c;oo w JPA & Subsidies



Recurring Expenditures
$20,000,000 ‘ ; M Salaries & Benefits
$18,000,000
Travel
$16,000,000
® Vehicle Fuel & Maintenance

$14,000,000
$12,000,000 ® Other Maintenance
Slotooo’ooo W Contractual Services

$8,000,000 m Supplies

$6,000,000 ® Insurance & Deductibles

$4,000,000 i1 Other Operating Costs

$2,000,000 - -

: : : i Miscellaneous
Recurring Revenues versus Recurring Expenditures

$29,000,000
$28,000,000

$27,000,000 ® Total Recurring Revenue
$26,000,000 M Total Expenditures
$25,000,000 -
524,000,000 -+

Through the month of October as noted in the charts above, the expenditures of $28.6 million were supported
by the revenues of $25.6 million. Expenditures exceeded revenues by $2.9 million. Please remember that
revenue collections are cyclical and a large share will materialize in December and January for property tax
collections. By January the variance will diminish and revenues and expenditures should be more closely
matched.

Although we present the net difference in recurring expenditures to recurring revenues, revenues as a whole
are experiencing a positive variance as noted below:

e Property tax collections are $485,595 over the budgeted amount. When compared to the prior year,
the collections are down $196,317 for the same time period.

e Gross receipt tax collections are $396,548 over the budgeted amount. When compared to the prior
year, the collections are up $313,794 for the same time period. It is important to note that the County



received, for the second year in a row, $512,000 from the state equalization guarantee. An amount
of $270,000 was received in the prior year. This amount represents an annual distribution made to
counties by the Taxation and Revenue Department, and it provides additional funds to counties with
per capita gross receipts below the statewide average. The amount distributed is based on what a
1/8% gross receipts tax would generate statewide compared to the amount actually generated by the
County.

e Other taxes collected, which represent gasoline and motor vehicle taxes, are up $99,800 when
compared to budget and up $166,972 from the previous year’s collections for the same time period.
The majority of the increase $75,265 is coming from the motor vehicle taxes, which represent fees
collected by the State for motor vehicle certificates of title. A percentage of the fees are then
distributed in proportion to the fees collected in the County and those collected statewide.

Lastly, the expenditures across all categories are maintaining at the forecasted budget levels. There are
some areas of expenditures that are exceeding the budgeted forecast at this time of this fiscal year, four
months in. However, some of the expenditures are the result of large equipment maintenance and associated
costs, and should sustain the equipment for the remainder of the fiscal year.

In order to ensure that the budget is intact, finance staff reviews the monthly budget status expenditure
reports to ensure that there are no areas of huge concern. We communicate with the respective departments
for areas of concern and ask for a needs analysis to determine if the annual budget will be sufficient or if
there will be a need at mid-year to adjust the budget. This analysis is also used in preparation of the next

annual budget.

NON-RECURRING EXPENDITURES

Capital expenditures are non-recurring expenditures funded by non-recurring sources. Such sources include
bond proceeds, special appropriations and grants. The capital expenditures incurred through the month of
October 2011 total $20 million.

The major capital expenditures incurred during this reporting period are reflected below by project:

Pojoaque Fire Station $ 319,105 Valle Vista WW Lift Station $ 939,250
Rancho Viejo Substation $1,005,258  County Road 98 $ 733,085
Esperanza Shelter $ 199,732  Rail Trail $ 366,677
Judicial Court Complex $5,168,650  Buckman Direct Diversion $2,226,775
Camino de Jacobo Housing Site $ 166,633 Cajadel Rio $ 143,371
San Marcos Transfer Station $ 228,422  Sheriff’s Fleet Replacement $ 236,282
Agua Fria Phase III $ 901,233  SF Studios $4,259,913
Verano Road $ 150,714  SF River Trail $ 95613

Also included for your information are the charts reflecting major revenue sources and collections for July
through October.



REVENUE:

Property tax is recorded monthly and compared to the actual monthly budget forecasts. Property tax revenue
budget estimates are conservative, as a budget shortfall in tax receipts would have a serious impact on
various County operations. Although we are not sure why, we have noted that the actual collections through
October have materialized quite differently than the forecasted monthly budgets.

Actual property tax collections of $2,545,384 million through the end of October exceed the budget of
$2,059,790 by $485,595. The property tax collections for the months of August through October fell under
the established budget amount by $322,086. This shortfall is being covered by the July excess collections
over budget of $807,680. The collections are $196,300 less than the prior year’s collections for the same
time period.

The chart below includes collections through November, which reflect that we are $428,121 better than
budget. The actual collections for November fell under the budgeted amount of $271,105 by $57,473.
Again, the July surplus collections continue to carry the months with budget shortfalls. We will keep a close
watch on the December and January collections; the majority of property tax revenue ($22.3 million
budgeted) is collected in those months.

General Fund Property Tax
FY12 Cumulative Collections-Budget to Actual

50,000,000

FT o T —————————————————————— : /

30,000,000

==@==BUDGET
== ACTUAL

20,000,000

10,000,000 +——+7—————————————
0 - —

The gross receipts taxes are estimated from trend data and from economic analysis of the business activities
in the areas of construction, wholesale, retail and service sectors. Cumulatively, both the county-wide and
the unincorporated gross receipt taxes collected through July total $3.2M, through August total $3.6M,
through September total $3.3 million and through October total $3.5 million. Collections are $396K greater
than or 3% above the cumulative budgeted amount of $13.2M. Total collections exceed the prior year by
$313K for the same time period.



COUNTY-WIDE GROSS RECEIPTS TAXES
FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL

40,000,000
35,000,000
30,000,000
25,000,000

20,000,000 =@-=BUDGET

15,000,000
10,000,000 =ACTUAL

5,000,000 -z
O T T T T T T T T T T T 1

Lastly, the unincorporated GRT collections fell under budget for July through October by $9,004. In FY
2012, the unincorporated GRT’s were forecasted with a 13% downturn and we are hopeful that the
forecasted downturn is sufficient. There are still small amounts of money, mainly penalty and interest,
relative to delinquent collections for the sunsetted Fire Excise Tax totaling $4,503.

UNINCORPORATED COUNTY GROSS RECEIPTS TAX
FY12 CUMULATIVE COLLECTIONS-BUDGET TO ACTUAL

1,500,000
1,000,000
enipe BUDGET
500,000 == ACTUAL
0 T T T T T - T T T T

UPDATE ON FY 2012 BUDGET CUTS:

The budget cuts made by both management and the BCC have continued as of the last financial report to the
Board. These cuts included the frozen positions, smart buying concept, restructured satellite offices, etc.
The FY 2012 budget contemplated a fairly flat revenue (versus the reduced revenue in each of the past two



years) based upon FY 2011 performance and other indicators that the local economy has leveled out. Some
small cuts were made to the FY 2012 operational budgets of programs funded entirely or supported by the
general fund or budgets that are reliant upon gross receipt taxes as the primary revenue source.

SUMMARY:

The finance division will continue to monitor recurring revenues which support recurring expenditures. We
will continue to evaluate economic trends and ensure that the budget established is sufficient to meet the
program/service needs for FY2012. Mid-year budget hearings will be conducted in late January to ensure
that the established budget is sufficient. Lastly, we will continue to move forward with the implementation
of performance based budgeting for FY2013.



Daniel “Danny” Mayfield
Uommissioner, District 1

Virginia Vigil
Commissioner, District 2

Michael D. Anaya

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
DATE: OCTOBER 26, 2011
TO: BOARD OF COUNTY COMMISSIONERS
FROM: ROBERT MARTINEZ, PUBLIC WORKS DEPARTMENT DIRECTOR fe M

SUBJECT: BCC MEETING NOVEMBER 29, 2010

PRESENTATION FROM PUBLIC WORKS

ON 2011 ROAD

IMPROVEMENT PROJECTS AND FUTURE MAINTENANCE

CONCERNS

BACKGROUND AND SUMMARY

Presentation from Public Works on 2011 Road Improvement Projects and
future maintenance concerns.

ACTION REQUESTED

N/A

102 Grant Avenue ® P.O. Box 276 e Santa Fe, New Mexico 87504-0276 & 505-995-2732 e FAX: 505-986-6206

www.santafecounty.org
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