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County Manager
Memorandum
Date: January 9, 2018
To: Santa Fe County Board of County Commissioners
From: Stephanie Schardin Clark&Finance Director %
Via: Racliel ’Connor, Director, Community Services Departiment {ﬁ/

Lupe Sanchez, DWI Plarning Council Coordinator LS

Re: Resolution No. 2018 - s A Resolution Requesting a Budget Increase
Yo The Afcokol Programs Fund (241} To Budget A Grant Awarded To The
DWI Program / $127,000.00. (Finance Division/ Stepharnic Schardin
Clarke) : ,

Issue:

Request approval of a resolution to make the budget adjustment to the Local DWT F und, increasing
the current budget by $127,000.00 through a reversion grant awarded to the DW] Program by the
New Mexico Department of Finance and Administration Local Government Division.

Background:

Local DWI (LDWI) funds provide a majority of the finding for the Santa Fe County DWI Program.
These funds are generated from excise tax on the sale of alcohol, collected by the New Mexico
Department of Taxation and Revenue, and administered by the Department of Finance and
Administration (DFA). The reversion grant allows for Santa Fe County to apply for LDWI funds
reverted back to DFA by the DWI program, Santa Fe County was awarded $127,000.00.

County staff developed the application and incorporated suggestions from staff and the DWI
Planning Council. This resolution was endorsed by the DWI Planning Council.

Staff Recommendation:
Staff recommends the approval of this resolution.

102 Grant Avenue - P.Q. Box 276 - Santa Fe, New Mexico §7504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm. gov
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2018-0131-CSp

: STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMBNISTRATION
LOCAL GOVERNMENT DIVISION
DWI GRANT PROGRAM

DWIGRANT AGREEMENT
Project No. 18-D-G-27
THIS GRANT AGREEMENT is made and éntered into by and betwéeén the Department of Fipance
and Administration, State of Ney Mexico, acting through the Logcal Govemment Division, Batuazn Memorial
Building, Suite 201, Santa Fe, New Mexico 87501, hereinafter called the BIVISION, and the County of Santa
Fe, hereinafter called the GRANTER.

WITNESSETH:

WHEREAS, this Grant Agreerment is made. pursmant io the Local Driving While Intoxicated
("LDWI"} Grant Program Act Sections. 11-6A-1 through 11-6A-6, NMSA 1978, as amendsed (the “Act™) and
the LDWI Grant Program Regulaticns NMAC 2.110.4 (the “Regulations™); and

WHERFAS, on November 2, 2017, the DWI Grant Council awarded the GRANTER $127,006.00 to
SUPPOT programs to reduce the incidence of driving while intoxicated, alcoholism, and alcohol abuse in New

- Mexico (“Project™;

NOW, THEREFORE, the parties to this agreement hereto do muteally agree as follows:
ARTICLEY - SCOPE OF WOREK.

A, GRANTEE agrees that it will i-mpiemem;, in ail Tespacts, the activities outlined in its Praject
Description, attached hereto as Exhibit “A*” and mads a part of this Grant Asreement,

B. GRANTEE agress to make no change to the Project DeScriptiQn herein described without first
submitting a written request to the DIVIS ION; and obtaining the DIVISION's written approval
of any proposed change. : :

ARTICLE I - LENGTH OF GRANT AGREEMENT

A, Upon being duly executed by the DIVISION, the term of this Grant Agreemeant shali bs from
November 2, 2017 through June 30, 2018, : -

ARTICLE IIf - REPGRTS

A, Evaluation

1. GRANTEE agrees that data entered into the DWI Screenin zFrogram is complete and
accurate, Which allows e Department of Finance and Administration’s (Heremafier
“DFA™) designated evalnatisn contractor fo develop and. foplerment an evaluation
system. oy

‘J‘\'




GRANTEE agrees 1o prepare an evaluation of the Prevention, Treatment, and/or
Compliance Monitoring Components'nsmg the Local DWI evaluation plan template,

GRANTEE agrees to attend meetings with DIVISION staff,

GRANTEE agrees to submit io the DIVISION quarierly status reports. from’ the
Evaluator fhat inclitde geteral updates, process, and outcome evaluation
developments which occuired during the precedit g quarter.

later than August 31% or, if this agresment is not‘fully, execirted by August 317, the
preliminary evaluation teport will be due to the DIVISION no later than two mmonths
from the date of firral exefution of thiy agreement, The DIVISION shall have the sple

authority 1o deterntine the format in which the preliminary evaluation teport shall be
submitted.

GRANTEE agrees to subrnit. a preliminary evaluation Teport to the DIVISION. no

Progress Reports

1.

In order that the DIVISION may adequately evaluate the progress of the Grant
Agreement, the GRANTER shall be required 1o provide periodic quarterly Progress
Reporis to the DIVISION., The Progress Reports shall contain a narrative and/or
bulieted highlights of accomplishments and/or problems and delays ercounterad to
date, a detailed budget breakdown of expenditures to date, a summary of any fees
collected and/or expended, the DWI Sereening Program Quarterly Report, LDWI
Planining. Conneil meeting agendas and minutes, attached lersto as Exhibit “B”
(Quarterly Progress Report and Certification), and such sther information following
the objectives of the GRANTER'S evalnation as may be of as sistance to the DIVISTON
in its evaluation. The first quarierly Progress Report is due Januarv 31. 2018

GRANTEE assures that Progress Repoits subinfited to the DIVISION will not contain
any “i&diviéuail_y identifiable Yealth mformation” as. defined by the Standards for

Privacy of Individnally Tdesitifiable Health Information, 45 CFR Parts 160 and 164,
the Regulations promulgated by the Department of Health ang Human Sepvices
pursudnt to HIPAA, the Healti Insurance Portability and Accountzbility Act of 1994
(the “HIPAA Regulations™). ‘ ‘

One copy of the corresponding quarierly Progress Report shall be submitted to the

DIVISION no later than Janmary 31, 2018, and April 30, 2018 for feview and
comment,

In order that the DIVISION may adequately evaluate fhe progress of the Local DWI
grant program statewide, the GRANTEE shatl provide within thirty (30) days, tipon
request of DFA’s evaluator(s), inforiation and access to Program records and records
of contractors warkin g for the GRANTEE, provided that such information shall not

2.
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ARTICLE IV -

contain any “indivi dually identifishle Kealth iaformation” ag defined by the HIFAA
Regulations.

Finaj Report

I The GRANTEE shall submit o the DIVISION oze copy of the Final Report for thifs
Project. The Finat Repott shall ineluda the informatios called for in Article I,
Patagraph B(1) and B(2) for the: fourth quarter, fir additign to & Managerial Data Set
Summary Report for the entire term of the Grant Agreemént,

2 The Final Report and figaf reimbuisément shall includs sufficient detail to evaluate
the effectiveness of each program component in the Project and shall be sibmitted no

later than July 11, 2018,
Annua] Regért

L The GRANTEE shall submif 1o the DIVISION one copy of the Atinual Report for
this Projegt. The Annual Report shall inclade the data frorii the DWI Screening
Program, includin 2 the demographic profile of the DWI offender and Menagerial
Data Set data for the entire term of the Grant Agreement, highlishts for the period,
and other information reqnested by the DIVISION.

2, The Anpual Report shail be submitted no later than Jaly 25, 2818,
CONSIDERATION AND METEOD OF PAYMENT

Al

All payments will be made on a reimbursetiient of actual cost basis upon receipt by the
DIVISION of indi'\fidual,quarter}y Progress Reports aecompanied by the following completed
forms: Request for Payment Form, attached hereto ag Exhibit “D;” Beey Collacted Summary
Form, attached hereto 2 Exhibit “B2 and Détailad Breakdown y Bodget Category Form,
atiached hereto as Bxhibit “G .~ Request for Payment Forms shall specify all in-kind
administrative costs and capital outlay expendinres,




D. Payment shall be made only for those. services specifizd in th

funded by any other public-entiey funding sovrce. The GRANTEE shail not bili the
DIVISION for the same service or services billed to another fanding AgEncy Or source,

ARTICLE V - MODIFICATION AND TERMINATION

A, The DIVISION, by written nofice to the GRANTEE, shall have the right to terminate this
Grant-Agreemén if, at a0y time, in the judement of the DIVISION, the provisions of this
Grant Agreement have been violated or the activities described in the Project Description do
not progress s‘aﬂ‘sfactﬁﬁly: In this regard, the DIVISION may demand refund of a]] of part of
the funds dispersed 1o the GRANTEE,

B The parties may modify any and all terms and conditions of the Grant Agreement by mutual
written agreement.

C. Early Termination for Canvenience: Except as provided in Article X, Appropriztions, the
DIVISION may terminate this Grant Agreement by providing the GRANTER with 5 minimum

of thirty (30) days’ advance written notice nf the termination.

D. Liability in the Bvent of Barly Termination: In the event of early termination of this Grant
Agreement, the DIVISION sele liability shall be to reimburse GRANTEE in accordance
with this Grant Agreement for qualifying expenditiires thar Wers:

2. Incured pursnant to a legally binding agreement cotered into by GRANTEE before
GRANTEE's receipt of the DIV ISTION’s notice of early termination;
Icurred on or before the termination date in the notice of early lermination;

¢. For permissible purpesss under this Gragt Agreement’s Project Deseription and procurad
- and executed in accordance applicable law; and

d. The sthject of 2 Request for Payment Form Properly and timely submitted i accordance
with Article IV of this Grant Agreement.

ARTICLE VI . CERTIFICATION

The GRANTEE Hereby assures and cerfifies that it wilf comply wiﬁi all State regulations, policies, guidelines,

and requirements with respect o the acceptance and use of State funds. Also, the GRANTEE gives assurarices
and certifies with fespect 1o the grant that: :

A, "It has the lepal avthority to receive and expend the funds as described in the Project
Description.
B. It shall meet all requirersients of the Actand the Regulations and a1 other Néw Mexico State’

laws and regnlations ag they pertain 10 all activity conducted urder this Grant Agreement and
provide verification thersof to the DIVISION;

C, It shall findnce al] costs of the Project, incliding alf Project qvermuns,




L.

Contracior agrees to comply, at all times, with at applicable State and federal laws and
regulations and any and all licensure requirements gOvemning its program and facility”” The
GRANTEE agrees it shall be solely Hable for the faiture of any of its Providers to-meet and
comply with all applicable State and federal Jaws and lcensure requirements governing the
treatment provider or the program,

Tt shall comply with the State Procurement Code, Seetions 13- 1-28 through 13-1-199, NMS A
1378, All professional services, activities, or programs provided through a Service provider
must be implemented throngh a professional service contract. The GRANTEE will submit
all Project-related contracts and agreements o the DBIVISION for review and approval
Prior to execution. Amendments to existing contracts must also be submitted to the
DIVISION for review and approval prior 4o exécution

GRANTEES will bs required to complete a

cquest-for-proposal (REP) for contracts over
$60,000; provided, however, that if the GRANTEEs Zovemning body guidelines have more
stringent requiremen ts, the GRANTEE’s governing body’s guidelines st be followed. Sole
Source contracts cap b utilized if justification can be providad thet the organization(s) is a
anique crganization in regard o the services required and the only Organization in the area
that can provide the services, Ths GRANTER will be required to submit to the DIVISION
written documentation describing the reason for sole source cantraci; & pri nteri z

the contract and all Provisions of 'the-ProcHr'e,ment.Code MUST he adheradto in regard to the
reguirements, ' :

It will adhere to all financial and accounting requirernents of the Department of Finanée and
Administration,

It will comply with all applicable cenditions and requitéments preseribed by, the DIVISION
m relation to receipt of State DWI grant funds. -

It shall not- at any time utilize or conver a8y eguipment or property acquired or deve-Iapez_:l
pursuant 1o this Grant Agreement forany use ther than those specified in the scope of work

a5 defined in the Grant Agreement without the PLGr approval of the DIVISION.

No member, officer, employee, or family mermber(s} of the GRANTEE, or its designees or
agents, no member of the goveming body of the locality in which the program is sitaated, and
no other public official of such Jocality or localities who exercises any fupetions or
responsibilities with Tespect 1o the program during his/ker tenure or for ons year thereafter,

When applicable, it will comply with all HTPAA requirerments and HIPAA Regulations.

ARTICLE VII. RETENTION OF RECORDS




amount and nature of all contribution

prescribe. Such records shall be Preserved for a period of not Jess than six (6}

all the conditions of this Grant Agreement,

ARTICLE VIII - REPRESENTATIVES.

records as will fully disclose the amount and disposition of the total funds
Grant Agreement period, the purpose for which such funds wers used, the
S from other sources, and such other records as the DIVISION shall

A The GRANTEE hereby designates the person listed below as the official GRANTER
Representative Tesponsible for overall supervision of the approved Proj-;actr
Narne; Lupe Sanchez
Title: Coordinator
Address: 2052 Galisteo Street
Santa Fe, NM 87505
Phone; (505) 992-9840"
Fax: {505) 993-9355
Ermail; lasanchezl @santafeCounty.o-rg
B. The DIVISION designates the person Histed below as its Program Manager, responsible for
overall administration of this Grant Agreement, including compliance and monitoring of
GRANTEE:
Name: Malia Melhoff f
Tide: DWI Program Manager 7
Address: Department of Finance and Administration
Local Government Division ‘
Bataan Memoria] Building, Suite 203
Santa Fe, NM 87501
Phone: (505) 8274947 ]
Fax: (505) 827-4340 :
Email: MziliaM.Methff@stat&-nm.us

ARTICLE IX - SPECIAT, CONDITIONS
oo ok sl CONDITIONS

(=]

A, The. GRANTEE shal not budget, nor at any tirhe exee

percent (10%) of its overall grant, finding for eapital outlay incurred during the grant period.

B, If-applicable, the GRANTEE shall submit to the DIVISION written copies of thi description:

* treatment Brogram protocol
® Streening program protocol

* comphliance monitorin program protoce]
B £ prog

6

ed, expenditures greatef than ten




All changes and modiﬁ_cati-ons mads to thege program protocols, inclndin £ 1ts materials, shall be
reported to the DIVISION for its review and comunent,

C. Ifapplicable, the GRANTEE shall submit LDWI Planzing Council by-laws,

D, The GRANTEER shall enter screening and tracking data onlige in the DWT Screetiing Program.

Duta shall be entered and maintained in & curpent Up-to-date status,

E. Ths GRANTEE shell enter the prevention and enforcement 2oals and activities online in the
MDS database website, Diata shall be entered and maintained og a quarterly basis.

F. The GRANTEE shall be solely responsible for fiscal or other sanctions, penalties; or fines
occasienad 45 a rasulf of its own violation or alleged violation of requirements applicable to
performance of this Grant Agreement. The GRANTEE shall be liable for its acts or failnrs to
actin accordance with this Grant Agreement, subject to the immunitieg and limitations of the
Neiw Mexico Tart Claims Act, Sections 41-4.1 through 41 -4-27, NMSA 1978,

ARTICLEX. APPROPRIATIONS

The terms of this Grant Agreement are contingent upon sufficient appropriations znd anthorization being miade
. by the Legislature of Nevw Mexico for the performance of th_e:_{'s'r;inft_ Agfeersent. Hsufficient appropriations
- and authorizations are net made by the LegisTature, the DIVISION may Immedinfely terminate this Gragt

Agreement, in whole Or I part, regardless of 2ny existing legally binding third party contracts entered intp by

: 7 giving GRANTEE written notice of such sacly tenmination, The
DIVISION’s decision as to whether sufficient appropriations are availahle shall be accepted by the GRANTEE
and shall be final and non-appealable. The GRANTEE shall include a substantivaly identical clause in al]
centracts between it and third parties that are (1) funded in whole or.part by funds miade available under this
Grant Agreement; and (i1) entered into between the effective date of this Grant Agreement and the Termination
Date or early termination date, '

ARTICLE XI - REQUIRED TERMINATION CLAUSE IN CON TRACTS FUNDED Iy WHOLE OR
PART BY FUNDS MADE AVAILABLE UNDER THIS GRANT AGREEMENT ,

A GRANTEE shal include the fo]lewing,, Or a substantially similay termination clause in alf
centracts that are (i) funded in whole or part by funds made available under this Grant
Agreemeént; and (i) entered intg after the effective date of this Grant Agretment:

““This contract is funded in whole or in part. by funds made available under a Department of

Pinance and Administration, Local Government Division, {Division) grant agreement, Tf the

Division terminates the graat agreemient, the County of Sants Fe may terminate this contract

by providing confractor written notice of such tetinination in accordance with the notice

provisions in this centract, In the event of fémination pursuant {o this paragraph, the County’
of Santa Fe's only Hability shall be tq pay contractor for acceptable goods, andfor Services
delivered and accepted prier o the tenmination data ” )




[Remainder of page intentionally left blank.]
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IN'WITNESS WHEREQF, the Gidniea and the Division do hereby execute this Grant Agreement,
THIS GRANT AGREEMENT has been approved by:

‘zed Signatory

(Type or Print N BINE)
STATE OF NEW MEXICO
COUNTY OF SANTA FE

The foregoing instrument was

‘Tc"w:{ Slores |

o

Notary Public:

My Commission Expires: %[\l V2

STATE OF NEW MENICO ji
} ss.
COUNTY QF SANTA FE )

The f{)_I'BgC}iﬂg instrurment was acknowledged before me th_isrq[—H ! day of. Janisar j& 28 by




EXHIBIT «A”
PROJECT DESCRIPTION

Name of Grantee: County of Santa Fe
Grant No,: 18-D-G-27
Grant Asnount: $127,000.09

Grantee will provids DWI program activities in the following areas:

1) Prevention:

Prevention is the active process that promotes the Personal, physical, and sccial well-being of individuals,
families, and cormmunities to reinforce positive behaviors and bealthy lifestyles. Th
reserved for interventions that oceur before the initial onsef of a disorder. Preventio
on the prevention of aleoholis m, aleohol abuse, underaoe drinking, and DWI,

g'term “prevention” is
© programs shall focus

All prevention activities funded by the LDWI grant program must be related to preventing DWI and/or
alcohol abuse. LDWI funds may be used to support the planning, implementation, and evaluation of such
activities. Staff development (such as training required for certification) is an allowsble prevention activity,

While funds for prevention can be bud geted in any allowable budget category, ail
should be in support of prevention activities identified and approved as part of a sy
described belaw.

funds spent on prevenition
stematic planning process

Prevention- activities funded with LDWI grant funds should be either evidence-based or Promisisg
activities. DWI programs rmnst be able 1o docurnent compliance with this requirement.

2) Screening:

- The grant requires a county-wide screeming pro gram that .addresws all municipal, district, and magisfrate
court refemrals related to DWIL Other referrals addressing DWirelated issues may also be handled from

schools and the probation and parole system. Programs must use the. DFA-approved Scregiing program,
The program shall use screenin g fees to self-fund the screening costs to the fullest extent possible, The fee

structure shall include an appropriate slidimg-fee schedule, based on eamning capacity of offenders, to assist
those offenders who are unable o pay the full fees,

The screening program shall not be provided by an alcoholism treatment program serving the judicial

districts Involved, in order fo aveld conflict of interest of screening bias, {Section 43-3-1 1(D), NMSA
1978),

3) Treatment: Qutpatient/Tail hased

Treatment is an amray of ndividual, family, group or soeial program, or activity alternatives directed to
infervene and address DWI, alcshol problems, alcohol dependence, alcobelism, or aleohol abuse.

-10-




aicohol, and to iiﬁpmv.e physical ha_alth; family and soeial reIaﬁon-ships emational health
general life functionin g.

The treatment programs shall include a traatmeng asgessment, This assessment shall e administered af

admission and again at discharge for ouipatient treatment, Ap individusl weatmen; plan must be provideg
for each offender. The treatment program will address mﬁtivaiionalg therapeutic, ang psycho-educational
approaches to assist the DW offenders; and their family/collateral SUpport system when feasible and
appropriate, in (1) consideration for change of tisk-taking behavior: angd (2) consideration for continyed
treatment and/or T&COVErY maintenénce,

4) Cormpliance Monitoring/Tracking

The grant SUPPOTts a comp

liance monitoring/tracking component, which strengthens tracking, follow-up,
and supervised probation-

fype efforts with DWT offeq ders to assist conrts in the monitoring for compliance

of offenders. with coupt imposed sentencing {i.e, sCreening, treatment, ignitien-inier!{}ck, DWI School, ete.).
a1ns nilst:

Compliance monitoring follow-up miay include Community servics supervision ag well, Al] Dioer
use the Stafe-selested sereening and tracking instrument, Progranis which are funding supervised
probation-type services rmsg follow the Misdemeancr Costipliance Program Guideliges issued by the.
Administrative Office of the Courts (ACC). ‘

5 Cocrdination, Plannine, and Evaluation:

The grant supports Coordination, Planpip 2, and Bvaluation edministered by a professional responsible fop
oversight of all LDWI Program efforts: monitodng all activities; budgéting, planning, and,fﬁﬁdingrequests;

evaluation of the grant Project
sion of all required financial and pregram Iepotts; staffing tha LW Planning

-11-

T et e it












