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Commissioner, District 3 County Manager
DATE: 9/12/2018
TO: Board of County Commissioners
VIA: Katherine Miller, County Manager
FROM: Michael K. Kelley, Public Works Department - Director f M J-2 -4 8

ITEM AND ISSUE: BCC Meeting September 25, 2018

Approval of a Resolution Delegating Authority to the County Manager to Negotiate and
Execute All Documents Necessary for the Acquisition of Real Property Interests Necessary for
Construction of the County Road 54 Drainage Improvement Project; (Public Works/Terry
Lease)

SUMMARY: 7
The purpose of this resolution is to facilitate the acquisition of real property interests for a drainage
improvement project on County Road 54 (“Project”).

BACKGROUND:

County Road. 54 (aka Los Pinos Road) has been experiencing drainage and erosion problems for
many years and the Santa Fe County Board of County Commissioners (“Board”) authorized capital
funding for the Project. The County hired an engineering firm to design the necessary
improvements and that design identified two properties that may be affected by the Project. Surveys
for each of the required permanent real property interests have been completed. Below are the
properties affected by the Project:

-177A Los Pinos Road
-181 Los Pinos Road

ACTION REQUESTED:
Approval of the subject resolution.
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" Subject:

Henry P. Roybal
Commissioner, District 1

Anna Hansen
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Robert A. Anaya
Commissioner, District 3

September 17, 2018

Memorandum

Board of County Commissioners

Tony Flores, Deputy County Manager

Katherine Miller, County Manager

Anna T. Hamilton
Commissioner, District 4

Ed Moreno
Commissioner, District 5

Katherine Miller
County Manager

Resolution No. 2018-_ , A Resolution Amending Resolution No, 2014-143 to

Increase the County Manager’s Signatory Authority to Approved and Sign Grant

Applications, Grant Agreements and Other Grant Documents

Background and Summary:

Resolution 2014-143 established signature authority of the County Manager to approve and sign
grant applications and grant agreements in an amount not to exceed $250,000. As a business
process, grant applications can exceed the $250,000 authority level and the proposed resolution
increases the signatory authority of the County Manager to sign grant related documents up to
$500,000.

Recommendation:

Staff is recommending approval of the Resolution.

Exhibit A — Resolution 2014-143












THE BOARD OF COUNTY COMMISSIONERS -
OF SANTA FE COUNTY

RESOLUTION .NO.2.014 - / 4 3

- ARESOLUTION ESTABLISHING SIGNATURE AUTHORITY OF THE COUNTY
- MANAGER WITH RESPECT TO CERTAIN AGREEMENTS AND APPLICATIONS
AND RATIFYING CERTAIN INTERGOVERNMENTAL AGREEMENTS
: PREVIOUSLY SIGNED BY THE COUNTY MANAGER BASED UPON APPARENT
AUTHORITY

WHEREAS, Santa Fe County (County) enters into numerous agréements each year,

including grant agreements, that often do not involve significant policy questions, are offen part
of the routine day-to-day business of the County, and are often time-sensitive; and

WHEREAS, it is therefore appropriate and in furtherance of the efficient operation of
County government to delegate to the County Manager the authority to execute agreements
within limits prescribed by the Board of County Commissioners (BCC); and

WHEREAS, the BCC has previously delegated general signature authority to the County .

Manager in varicus resolutions, including the County’s Purchasmg Regula.uons and Policy
Manual’ (Purchasmg Regulations); and

WHEREAS the Purchasing Regulations do not a.pply to grant agraements and real

property transactions, making them a poor fit for delegated mgnature authonty with respect to

- such agreements; and

WHEREAS, this structural issue has caused confusion with respect ‘to the County
Manager’s signature authonty, as described in the following recitals; and

WHEREAS, in Resolut[on No. 2006-114, the BCC delegated to the Coimty'Manager
“the authority and responsibility to approve a contract creating revenue for the County, a
Memorandum of Agreement, a Memorandum of Understanding, a grant application, a contract

accepting a grant, and a cooperative agreement with another agency, up 1o the sum of one -

hundred thousand dollars ($100,000)” as well as the authonty to sign contract amendments
extending the term of the contract; and ‘

WHEREAS, in Resolution No, 2009-91, as amended by Resolutmn No. 2009-102 the
Board amended Resolution No. 2006-114 to increase the County Manager’s signature authority

‘over such agreements to “the sum of Two Hundred and Fifty Thousand dollars ($250,000) or
less™; and

WI-IEREAS on April 10, 2012, the BCC adopted Resolution No. 2012—57 “o clarify
matters concerning County’s procurement practices”; and

WHEREAS, notwithstanding its focus on procurement practices, Resolution No. 2012-
- 57 rescinded Resolution Nos. 2006-114 and 2009-102 in their entirety, including the provision
that addressed the County Manager’s authority to approve a contract creating revenue for the
County, a Memorandum of Agreement, a Memorandurh of Understanding, a grant application, a
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contract accepting a grant, and a cooperative agreemeht with another agency, for the sum of two
hund:ed and fifty thousand dollars ($250, 000) or less; and ' :

WHEREAS, by the adoption of Resolution No. 2012-57, the BCC did not intend to

rescind the County Manager’s authority with respect to contracts creating revenue for the

County, Memoranda of Agreement, Memorands of Understanding, grant applications, contracts
accepting grants, and cooperative agreements, for the sum of two hundred and fifty thousand
dollars ($250,000) or less, and the County Manager has, with the BCC’s knowledge, continued
to sign such agreements since the adopt:on of Resolutlon No. 2012-57; and

WHEREAS, the BCC desues to remedy any ambiguity caused by Resolution No. 2012-
57 with respect to such agreements by expressly reestablishing the County Manager’s signature
authority with respect to such agreements and to ratify all such agreements that the County
Manager has signed since the adoption of Resolution No. 2012-57; and

WHEREAS, it is desirous to memorialize the County Manager’s general s1gnature

authority in a single resolution and to increase the County Manager’s general signature authority
with respect to certain real property transactions.

NOW, THEREFORE BE IT RESOLVED by the BCC:

1. Definitions. As used in ﬂus Resolution, the following terms and symbols have
the followmg meanings:

a.-  “BCC” means the Board of County Commlsswners

: b, “Contract” means a contract for the purchase of tang1ble personal property
or services, including professional services, regardless of whether the contract is exempt from
the Procurement Code and regardless of the title of the contract. :

¢..  “County” means Santa Fe County. -

d. “Grant” means all ‘non-exchange transactions pursuant to which a
‘governmental agency or person grants or donates money, servnces, and personal property to the
County for general or limited purposes.

e. “Grant agreement” means the agreement pursuant to which a- gzant is
made to the County, regardless of whether the agreement is titled as a grant agreement, a
memorandum of agreement, a memorandum of understandmg, a cooperatwe agreement, or some
other tztle ,

£ - “Purchasmg Regu.lanons” means the County’s Purchasing Regulations and
Policy Manual, as adopted by Resolution No. 2006-60 and amended by Resolution Nos. 2009-
91, 2009—102 and 2012-57.

g. “Services” and “Professional Services” have the meanings ascribed to
them in the State Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199 NMSA
. 1978, as such may be aimended from time to time.

_ h. “Signature Authority” means the authority to sign a document on behalf of
the County and bind the County to the terms thereof.

- i. -~ In the charts in Section 3:
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" 1) a*Y” means that the agreement is within the s1gnamre authonty of the
ﬁoﬁiclal or body; a “N” means that it is not

2) < means less than or equal to; and
 3)> means greater thari,
2,  Signature Authority: General Rules. _
o ar The County Manager is not required to make a decision with tespect to a

. document within the County Manager’s signature authority. Rather, the County Manager may

bring any document within the County Manager's s1gnature authonty to the BCC for -

cons1derat10n, approval ot disapproval.
b, When the County Manager is unava:llable, the County Manager may sub-

delegate the County Ma.nager s signature authority to another County employee clunng the - |

period of un.avallabllity, provided such sub-delegation must be in writing.

c. The BCC may grant the County Manager additional 31gnature authonty -

- with respect to any transaction through ordma.nce, resolution, or other appropriate BCC action.

© d - All doltar figures used in Section 3 of this Resoluﬂon are excluswe of

applicable gross receipts and governmental gross receipts tax.

-.e. ~ ~The County Manager may approve amendments to agreements ongmally '

' 51gned by the County Manager, prowded the agreement, as amended, remams w;thm the County
"Manager s signature authority, -

f. ' Terms include all possible extensions or renewal terms. For example, for
purposes of determining signature’ authority, the term of a lease. with a one-year mmal term and

. an optlon to extend for an additional six-month term would be 1.5 years.

g Contract sums, grant revenue {0 the Couniy, and consideration to be paid
under real estate contracts are deterrmned based upon the entire term of the agreement rather
than by fiscal year, calendar year, or'any other perlod '

- ":“Slgnature Authonty Speclﬁc Types of Transactions.

Oﬁmal Contract N Amendments to . Amendments to -
AT " | Contracts Approved by | Contracts Approved by
' the County Manager "~ the BCC )
Contract Sum = | Amended Contract Sum | Increase to Contract Sum |
' ' o {. Approved by BCC Due
' 3 to Amendments -
| Official | <$250,000 | > $250,000 | <$250,000 | > $250,000 [ <10%and {>10% or
[erBody | R N R < $500,000 | > $500,000
County Y | N | Y | N "} Y | N
| BCC Y Y Y Y Y Y
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b. Grant Ageements

BCC

Original Grant Amendments fo Grant Amendments to Grant
Agreement ~ Agreements Approved | Agreements Approved
| by the County Manager by the BCC
Grant Revenue to County | Amended Grant Revenue Increase to Grant
: to County Revenue to County
Approved by BCC Due .
' e : ' - _to Amendments
Official | < $250,000 | > $250,000 | < $250,000 | > $250,000 | < 10% and - | > 10% or
| orBody | s | < $500,000 | > $500,000
County | Y N Y -N Y - N
Manager | ‘ _ . , e
Y Y Y Y Y Y

The County Manager is also authorized to approve and sign on behalf of the Couﬁty all grant
applications, except for grant applications that would commit the County to accept a gmnt the
amount of which is beyond the signature authonty of the County Manager.

"G, Agreements Related to County Owned Real Property. As used herein,
“Agreements Related to County Owned Real Property” means leases, licenses, temporary
easements, and other agreements of limited duration allowing a party the right to. use or occupy

 real property.

Amendments to

Amendments to-_

: Onginal Agreements
Related to County Agreements Related to | Agreements Related to
Owned Real Property County Owned Real County Owned Rezl
: ' g Property Approved by - | Property Approved by
' the County Manager - the BCC

- Term aﬁd-Payments to

Aménded Term and

County Payments to Coun ,
Official | <lyear | >1yearor | <lyear |>1yearor
or Body Cand- > $250,000 and > $250,000
R < $250,000 ‘ < $250,000
County Y | W ~Y | N
Manager S
BCC Y Y Y ' Y

d.  Agreements Related to Real Property Owned by a Third Party. As used

herein, “Agreements Related to Real Property Ovned by a Third Party” means leases, licenses,
temporary easements, and other agreements of limited duration allowing the County the right to
use or occupy real property.
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_ Original Agreements Amendments to - Amendments to
. Related to Real Agreements Related to | Agreements Related to
Property Owned bya | Real Property Owned | Real Property Owned .
Third Party by a Third Party by a Third Party
_ Approved by the - Approved by the BCC
- County Manager | : ‘
Term and Consideration | Amended Term and
Payable by County Consideration Payable by
— County .
Official | <4 years > 4 years <4 years | >4 years
or Body and - or and or
' < §$250,000 | > $250,000 | <$250,000 | > $250,000
County Y . N .Y N - N
Manager |
BCC Y o Y Y D ¢

4.  Previous Agreements Ratified. The Board hereby ratifies all contracts creating
‘revenue for the County, Memoranda of Agresment, Memoranda of Understanding, grant
applications, confracts accepting grants, and cooperative agreements with other governmental
entities, for the sum of two hundred and fifty thousand dollars ($250,000) or less, that were
- signed by the County Manager from April 10, 2012, through the date this Resolution is adopted.

5. Previous Resolutions and Policies Rescinded. Any resolutmn or policy of the
County that is inconsistent with the general, non-transaction specific signature authority
established herein is hereby rescinded, including, but not limited to, Section 74(B) and Section
74(C) of the Purchasing Regulations.

PASSED APPROVED, AND ADOPTED thls 9% day of Dccember, 2014,

THE BOARB OF COUNTY COMMISSIONERS OF SANTA FE COUNTY
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Anna T. Hamilton
Commissioner, District 4

Henry P. Royhai
Commissioner, District 1

Ed Moreno
Commissioner, District 5

Anna Hansen
Commissioner, District 2

Robert A. Anaya Katherine Milier

Commissioner, District 3 County Manager
Pate: September 25, 2018
To: Board of County Commissioners
From: Steﬁkarzz’e Schardin Clarke, Firance Division Director %fi\
Via: Penny Ellis-Green, Growth Management Director ﬁ@
Chris Hyer, Economic Development Manager
RE: Resolution 2018- ___, A Resolution Requesting the Increase to the Budget in the

Economic Development Fund (224) for the LEADS Grant awarded by the State
Economic Development Department in the amount of $8,000 (Finance
Division/Stephanie Schardin Clarke)

SUMMARY:

This grant from the New Mexico Economic Development Department is for a contractor to perform
the second phase of the feasibility study, the business plan and funding strategy components for the
lands at L.a Bajada Ranch. The intent is to create a wine incubator/co-op/food distribution hub for
the local wine makers and agricultural industry to use.

BACKROUND:

In November 2009, Santa Fe County purchased approximately 470-acres of the Santa Fe Canyon
Ranch (now known as the La Bajada Ranch), which is located southwest of Santa Fe, adjacent to
the community of La Cienega. In June 2018, a state grant opportunity known as LEADS was
advertised and the economic development staff presented to the selection committee. The
presentation focused on using La Bajada Ranch as a hub for agricultural-related facilities in

. northern New Mexico.

Activities would include a central location for the aggregation and distribution of locally-grown
fruits and vegetables combined with a cold storage facility hub that would help local producers
flatten out high demand cycles. Additionally, parties are contemplating a value added facility that
would include a wine incubator/co-op for small local wineries to use fermentation equipment,
and/or a processing facility that would process raw produce into finished products such as salsa.
Also, there would be demonstration growing fields that would showcase an increase of crop yields
while reducing the amounts of inputs like water and fertilizers. Housing all types of agriculture

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX:
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related businesses in one central location would be very positive for rural northern New Mexico
communities.

Last year, a LEADS grant from the New Mexico Economic Development Departiment funded the
first half of feasibility study that presented possible uses of existing areas of the land and locations
for new facilities to create an agricultural facility. This portion of the study showed that renovating
some of the existing facilities and connecting them with higher capacity infrastructure may be cost
prohibitive. The feasibility study also concluded that an alternate location on the La Bajada Ranch
land may of greater benefit and should be studied. This will be the beginning focus of the second
portion of the feasibility study and will include a business plan and funding strategies. Together, the
combined feasibility study (Parts I & II combined) and the business plan along with funding
strategies will be used in applying for USDA and EDA grants to implement the agricultural
facilities at La Bajada Ranch.

RECOMMENDATION:

Approval of the BAR in the amount of $8,000.

EXBIBITS

Exhibit A- NMED and SFC Grant Agreement for FY 18-19
Exhibit B- State of New Mexico Purchase order for the LEADS grant of $8,000
Exhibit C- Resolution Budget Adjustment Request

h
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LEADS GRANT FY19 - Santa Fe County

STATE OF NEW MEXICO -
ECONOMIC DEVELOPMENT DEPARTMENT
' ' GRANT AGREEMENT '

THIS GRANT AGREEMENT is made and entered into by and between the State
of New Mexico Economic Development Department, hereinafier referred to as the
DEPARTMENT, acting through its Cabinet ‘Secretary, hereinafier referred to zs the
SECRETARY, and Santa Fe County hereinafter referred to as thé GRANTEE.

WHEREAS, the New Mexico Departiment of Economic Development has
appropriated and authorized the DEPARTMENT who has established the Locsl
Economic Assistance & Development Support Program (LEADS) to facilitate the
recruitment, retenticr/expansion, and creation of economic based jobs to qualified
communities. '

WHEREAS, LEADS encourages and supports New Mexico communities in their
efforts to create new jobs, emphasizes the importance of recruitment and
retention/expansion and start-up' activities; develop the tax base and encourage business
development; and ' '

WHEREAS, the assistance provided by this initiative will result in job creation
and in turn increase community pride, and Jong-term, sustained success that will improve
the community’s and the State of New Mexico’s overall economic condition far in excess
of the State’s contribution. The DEPARTMENT has allocated Eight Thousand Dollars
(88,000.00) to the GRANTEE. -

'NOW, THEREFORE:

ARTICLE I - SCOPE OF WORK

A, The GRANTEE agrees that it will implement, in al] respects, the activities
outlined in the Grantee’s proposal as approved and awarded by the
DEPARTMENT, attached hereto as Exhibit A and made a part of this
Agreement. The GRANTEE shall provide all' the necessary gualified
personnel, materials, and facilities to implement the activitics described

 herein, other than those acquired with funds from this grant,

B. The GRANTEE agrees to make no change in the Project Description
herein described without first submitting a written request to the
DEPARTMENT and obtaining the DEPARTMENT'S written approval of
the proposed change,

C.  The GRANTEE agrees that funds distributed under this Agresment shall
not be used for purposes other than those specified in the Exhibit A. Any
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funds found to be expended for other purpases shall be repaid to the
DEPARTMENT,

ARTICLE 1I- LENGTH OF AGREEMENT

A This Agreement shall not become effective until approved by the
Department of Finance and Administration, and shail terminate on o1

before June 30, 2019

B. In the event that, due to unfbreseen circumstances, it becomes apparent
that this Grant Agresment cannot be brought to full completion within the
time period set forth in Paragraph A of this Article II, the GRANTEE shall

- - notify the DEPARTMENT: in writing at least thirty (30) days prior to the
termination date of this Agresment, in order that the GRANTEE and the
DEPARTMENT may review the work accomplished to date and
determine whether there is need or sufficient justification to amend this
Grant A greement to provide additional time for completion of the same.

ARTICLE III - PROJECT DELIVERABLES

A. Due Date for GRANTEE to Sign/Return Graunt Agreement Copies ~The
GRANTEE will receive & copy of grant agreement via c-mail and will be
asked to print, sign, and return (3) original documents to the DEPARTMENT
by the date specified in the e-mail correspondence. {The Grantee is typically
given 15 working days to retum the signed grant agreements.) Failure by the
GRANTEE to sign and refum the grapt agreement copies by the required due
date may result in forfeiture of the grant award.

B. Due Date for GRANTEE to Submit Inveice for Payment to Department
The DEPARTMENT will send an e-mail notifying the GRANTEE that the
grant agreement has been fully executed and will be mailed out. The funds
are to be expended in accordance with the budget breakdown as specified on
the attached Exhibit A and made & part hereof, Upon notification by NMEDD
that the final report and any required deliversbles have been accepted,
Grantees may request payment for the grant award by submitting an invoice
for reimbursement. Invoices must be received on or before May 2. 2019. No
more than two (2) reimbursements will be made during the preject. The
DEPARTMENT will request that en invoice be submiited electronically to the
DEPARTMENT. (The Grantee is typically given 15 working days to submit
the invoice to the Department via e-mail submission) Failure by the
GRANTEE to submit the thvoice by the required due date may result in
forfeiture of the grant award.

C. Einal Report
¢ Upon completion of the Scope of Work, Applicant must submit a final report to

the Department, Finel reports must be received on or before May 1, 2019, The
final report will include project costs, the use of LEADS fands and matching
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funds; measures of project outcomes; and a description of project impact on the
comimunity. A template for this report will be sent to all grantees via e-mail, In
order that the DEPARTMENT may adequately evaluate the outcome of the Grant
Agreement, failure to submit this report by the requested deedline could
jeopardize future funding, '

* Crantees will provide NMEDD with documentation to support the costs and
outcomes identified in the scope of work,

ARTICLE IV — CONSIDERATION AND METHOD OF PAYMENT

A, In consideration of the GRANTEE’S satisfactory completion of all work
and compliance with all other Agreement requirements herein stated, the
DEPARTMENT' shall pay to the GRANTEE a sum not to exceed Eight
Thousand Dollars ($8,000.00). ‘The funds are to be expended in
accordance with the budget breakdown as specified on the sttached
Exhibit A and made & part hereof. Tt is understood and agreed that the

- GRANIEE’S expenditure of these monies shall not deviate from the line
items of said budget without the prior written approval of the
DEPARTMENT. :

B.  All expenditures shall be included in the GRANTEE'S single audit for
cach fiscal year in which funds are expended. The DEPARTMENT
retains the right to recover funds from the GRANTEE for any disallowed
costs based on the results of any interim or the final audit.

C, It is understood and agreed that should any portion of the funds approved
or paid hereunder by the DEPARTMENT to the GRANTEE for the
purpose designated herein remain unexpended after all conditions of this
Agreement have been satisfied, said unexpenided funds shall revert to the
DEPARTMENT for disposition. " ' \

ARTICLE V — SUSPENSION. TERMINATION AND MODIFICAT_‘I_ON

A The DEPARTMENT, by written notice to the GRANTEE, shall have the
right to suspend or terminate this Grant Agreement if, at any fime, in the
judgment of the DEPARTMENT, which judgment shall be final and shall
be accepted by Grantee, the terms of this Agreement have been violated or
the activities described in the project description do not progress
satisfactorily. In this regard, the DEPARTMENT may demand Tepayment
of all or part of the funds disbursed to the GRANTEE.,

B. This Agreement shall not be altered, changed, or amended, except by
instrument in writing executed by the parties hereto and approved by the
DEPARTMENT, '

ARTICLE VI - APPROPRIATIONS




The terms of this Agreement are contingent upon sufficient appropriations and
authorization being made by the Legislature of New Mexico for the performance of
this Agreement. If sufficieni appropriations and authorization are not made by the
Legislature, this Agreement shall terminate immediately upon written notice being
given by the Agency to the Contractor. The Agency's decision as to whether
sufficient appropriations are available shall be accepted by the Contractor and shall be
final. If the Agency proposes an amendment to the Agreement to unilaterally reduce
funding, the Contractor shall have the option to terminate the Agreement or to agree
to the reduced funding within thirty (30} days of receipt of the proposed amendment,

ARTICLE VII - CERTIFICATION

- The GRANTEE hereby assures and certifies that it will comply with the regulations,

policies, guidelines, and requirements with respect to the acceptance and use of state
funds. Also, the GRANTEE gives assurances and certifies with respect to this Grant

Agreement that:

A, Tt will comply with the procedures, requirements and deadlines outlined in
Local Economic Assistance & Development Support Program Policy and
Procedures Manual for FY 2019, and it understands that failure to do so
could result in forfeiture of the grant award and permanent disqualification
from the LEADS Program.

B. It possesses legal authority to accept funds and execute this Grant
Agreement; - :

C. Its governing body has duly adopted or passed as en official act a
resolution, motion, or similar action authorizing the person identified as
the official representative of the GRANTEE to administer this Agreement,
along with all understandings end assurances contained therein;

D. It will, to the maximum extent feasidle, contract and subcontract with
eligible small, minority and women’s business enterprises and utilize
cl:gible businesses which are owned by persons located in the unit of local
sovernment in which the project is administered;

E. Tts chief executive officer or other officer of the GRANTER is authorized
and consents on behalf of the GRANTEE to accept the jurisdiction of the
State courts for the purpose of enforcement of responsibilifies as such an
official.

F. No officer or employee of the local jurisdiction or its desighees or agents,
no member of the goveming body, and ne other public official of the
locality who exercises any function or responsibility with respect to this
Agreement, during his/her tenure or for one year thereafter, shall have any
interest, direct, or indirect, in any contract or subcontract, or the proceeds
thereof, for work to be performed. Further, the contractor shall cause to be

4)Page




incorporated in &ll subconiracts the language set forth in this paragraph
prohibiting conflict of interest,

I will give an authorized representative of the DEPARTMENT, access to
and the right to examine all records, books, papers, or documents related
to this Grant Agreement, All records connected with this Agreement will
be meaintained in a central location by the unit of local government and
will be maintained for a period of six (6) years from the official date of
close-out of this Agresment. '

The GRANTEE certifies, to the best of its knowledge and belief, no State
or any other funds have been paid or will be paid, by or on behalf of the
GRANTEE, to any person for influencing or attempting to influence an
officer or employee of this or any agency or body in connection with the
awarding of eny State grant, contract, loan-or cooperative agroement; and,
that the GRANTEE shall require certifying language prohibiting lobbying
to be included in the award documents for all subawards at all tiers

 (including subcontracts, subgrants, and contracts under grants, loans, and

cooperative agreements) and that such subrecipients shall so certify and
disclose accordingly.

It will comply with all other applicable Federal and State laws,
regulations, requirements and policies.

It will finance its share (if any) of the costs of the project, including all
Droject overruns. '

ARTICLE VIII - COPYRIGHT AND PATENTS

No report, maps, or other documents provided, in whole or in part, under this
Agreement, shall be the subject of an application for copyright or patented by or on
behalf of the GRANTEE,

ARTICLE IX — RETENTION OF RECORDS

The GRANTEE shall keep such records es will fully disclose the amount and
disposition of the total funds from all sources budgsted for the Agreement period, the
purpose of undertaking for which such funds were used, the amount and nature of all
contributions from other sources, and such other records as the DEPARTMENT sghali
prescribe. Such records shall be preserved for g period of not less than six (6) years
following project close-out.
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ARTICLE X — SPECIAL TERMS AND CONDITIONS

The GRANTER hereby designates the person listed below as the official GRANTEE
Represeniative responsible for overall supervision of the approved project.

Santa Fe County

Chris Hyer, Economic Development Manager
102 Grant Avenue

Santa Fe, NM 87501

505-995-2728

ckhver@santafecountvnm.gov

ARTICLE XI — GTHER SPECIAL TERMS AND CONDITIONS

None,
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IN WITNESS WHEREQCF, the pariies hersto have executed this Agreement as of the daie
set forth below. '

ACCEPTED AND AGREED:

NEW MEXICO ECONOMIC DEVELOPMENT “DEPARTMENT”

v Lo (7 vee 25 A o

“DEPARTMENT " Cabinet Secretary / Designee

;%?wm:‘hmicfm (2 eweesl Cowvaid 2G ﬂ@zsm '

ACCEFTED AND AGREED:
SANTA FE COUNTY “ GRANTEE”

By: 7/&&’_{%{ R&}Lfi B :}‘i—ﬂ—’ Date: g}i/f 7"/ s

“GRANTEE" -'

Approved asteform .
Seﬁfﬁ;@mw Atigriey )|

By B a5 4 L5 e 2T
Dafe: R A

/4
AJG 28 RECD A

Economic Deve!c:amaag
Difica of the Secreiary

- ,
T s



Local Economic Assistance & Development Suppert Program (LEADS)
EXHIBIT A

PROJECT DESCRIPTION

Lz Bajada Ranch Incubator

Santa Fe County, working closely with New Mexico Wine, NMiSU and NMDA will
Amend the contract that produced the feasibility study to continue o generate

-a-business-plan-and funding strategy-forthe-Wine-insubator/Coo.- The-ereation—-- ~ - - - -

of the business plan will begin from examining other wine facility business plans
from across the country and narrow the successful elements into an
understandable model. From this knowledge an analysis will be performed on
how value added services can best be operated while maintaining a sustainable

facility.

An additional characteristic will be an educational component, Santa Fe

Community College {SFCC) is starting their Viticulture and Enology Science and
Techology Alliance (VESTA) program and intend on partnering w;th the- Colmtyﬂ e

In using this facility as a learning Iab for colleges’ students, whlle sustainmg the "';;'j
incubator/co-op services. e LT

The final business plan will outline the appropriate scale or siza for the vineyard /winery
and the ways that the incubator project could best facilitate industry expansion and
growth. As the facifity must be seif-sufficient, the contractor will recommend how and
where to find capital to bring the faclity to production then recommend strategies for
maintaining its operation.
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State of New Mexico

Purchase Order PO Number to be on all invoices and Correspondence
Page: 1
Economic Development Dept. Dispatched Dispatch Via Print
1100 St Francis Drive Purchase Order Date Revision
Warehouse 41900-0000008056 08-24-2018
Santa Fe NM 87504 Payment Terms Freight Terms Ship Via
. Pay Now FOB Destination Best Way
United States Buyer Phone Currency
Chris P. Romero uso
Supplier; 0000054297 Ship To: 1100 SL. Francis Drive Bl Te: 1100 St. Francis Drive
SANTA FE COUNTY Warehousae Joseph Montoya Bldg
FINANCE DiVISION/ACCOUNTS Santa Fe NM 87504 Santa Fe NM 87505
RECEIVABLE Unltad States 4147
United States
P O BOX 278 .
SANTA FE NM 87504-0276 !
United States
Crigin: EXE ExciExclé: 13-1-98-A
Line- item/Description Quaniity UOM PO Price Extended Amt  Due Date
Sch
1-1 FY15 LEADS; Santa Fe County. Grantees will 1.00 EA 38,000.00 SE,000.00 08/24/2018
facilitate the recrvitment,
retention/expangion, workforce davelapment
and creation of econocmic based jobs to
gualified communitiss.
41900-18300-2010000000-547440- ~ - - - 119-C0000
Schedule Total $8,000.00
ltem Total $8,000.00
Total PO Amount [ £8,000. a0
Agancy Approval - § cerilfy hat ke progosed purshase rapresented By lhis documen! is suthordzed by and is made Authorized Signatme

in actortdance with all Sials (and ¥ appleakls Federal} fegis/atinn iules ard ragulation, | furihar cartify

Ihat adaquate unencumbered cesh and budget expanditura authailly exsts for tHis proposad Aurchass and gl offer _/__w‘f-" (—/:7/(——&:;__"‘5 e

auistanding purchase commitments and accoyrts payable.













