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MEMORANDUM
Date: September 25, 2018
Tae: Santa Fe Connty Board of County Commissioners
From: Stephanie Schardin €, furke, Fingnee ﬁirecm%_;
Via: Rachel O’Connoy, Commiunity Services Department Direcior Iéﬁ"
Re: Resolution No. 2818- .+ A Resslutign Requesting a Badpet Increase to the

Community Services Department’s Indigent Fund (223) in the Amount of
$586,162 (Finance Division/Stephanie Schardin Clarke)

ISSUE
The Sania Fe County Community Services Department (C 5D) requests a budget increase to the
Indigent Fund (223) in the ar rount $500.162.

BACKGROUND

The Community Services Department has several contracts that span multiple fiscal years. In
reviewing the FY 2019 budget, we identified the need 1o reallocate funds for these contracts that
were unspeat in FY 2018 to be able to continue the ongeing contract services. These contracts are
with Federally Qualified Health Centers and community serviee organizations 1o provide medical
services and/or navigation services to conmect Santa Fe County residents with the resources they
need for health and well-being as determined by screening for social determinants of health, as well
45 Coniracts 10 support these services.

Withthe FY 2019 budget. the Finance Division moved away from the past practice of rolling over
prior fiscal year purchase orders except for capitel expenditures. Because C8D's mulniple year
contracts are not capital, the associated purchase orders did not roll over from FY 2018 to FY 2019
- Finance staff is working with CSD 1o tnclude amounts needed for these contractual services in their
budget requests in future years,

ACTION REQUESTED
The Santa Fe County Community Services Department requests approval 1o increase the funding
amount to $300,162 for multi-vear conmracts and projects,

102 Grant Avenue - P.O. Box 275 - Santa Fe, New Mexico 875040276 - 305-086-6200 - FAX:
305-995.2740 www.santafecountynm. gov
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