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•	 SANTA FE COUNTY 

RESOLUTION NO. 2001•.!fJ... 
1878917 

RESOLUTION GRANTING APPROVAL OF THE ANNUAL PLAN FOR THE PUBLIC 
HOUSING AUTHORITY (PHA) FISCAL YEAR BEGINNING July 1, 2001 AND PHA 
CERTIFICATIONS OF COMPLIANCE WITH THE PHA PLANS AND RELATED 
REGULATIONS. 

The following recitals are material to the adoption of this Resolution and Approval of the 
Submission of the Annual Plan (hereinafter the ·Plan") 

WHEREAS, the Board of County Commissioners has authority to approve the Annual 
Plan; and 

WHEREAS, all of the members of the Board of County Commissioners are also 
members of the Public Housing Authority; and 

WHEREAS, the Board of County Commissioners make the following certifications and 
agreements with the Department of Housing and Urban Development (HUD) in 
connection with the submission of the Annual Plan and implementation thereof: 

1.	 The Plan is consistent with the applicable comprehensive housing affordability 
strategy (or any plan incorporating such strategy) for the jurisdiction in which the 
PHA is located. 

2.	 The Plan contains a certification by the appropriate State or local officials that the 
Plan is consistent with the applicable Consolidated Plan, which includes a 
certification that requires the preparation of an Analysis of Impediments to Fair 
Housing Choice, for the PHA's jurisdiction and a description of the manner in which 
the PHA Plan is consistent with the applicable Consolidated Plan. 

3.	 The PHA has established a Resident Advisory Board, the membership of which 
represents the residents assisted by the PHA, consulted with this Board in 
developing the Plan, and considered the recommendations of the Board. 

4.	 The PHA made the proposed Plan and all information relevant to the public hearing 
available for public inspection at least 45 days before the hearing, published a notice 
that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment. 

5.	 The PHA will carry out the Plan in conformity with Title VI of the CiVil Rights Act of 
1964, The Fair Housing Act, Section 504 of the Rehabilitation Act of 1973, and title \I 
of the Americans with Disabilities Act of 1990. 

6.	 The PHA will affirmatively further fair housing by examining their programs or 
proposed programs, identify any impediments to fair housing choice within those 
programs, address those impediments in a reasonable fashion in view of the 
resources available and work with local jurisdictions to implement any of the 
jurisdiction's initiatives to affirmatively further fair housing that require the PHA's 
involvement and maintain records reflecting these analyses and actions. 
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7.	 For PHA Plan that includes a policy for site based waiting lists: 
•	 The PHA regularly submits required data to HUD's MTCS in an accurate, 

complete and timely manner (as specified in PIH Notice 99-2); 
•	 The system of site-based waiting lists provides for full disclosure to each 

applicant in the selection of the development in which to reside, including basic 
information about available sites: and an estimate of the period of time the 
applicant would likely have to wait to be admitted to units of different sizes and 
types at each site; 

•	 Adoption of site-based waiting list would not violate any court order or settlement 
agreement or be inconsistent with a pending complaint brought by HUD; 

•	 The PHA shall take reasonable measures to assure that such waiting list is 
consistent with affirmatively furthering fair housing; 

•	 The PHA provides for review of its site-based waiting list policy to determine if it 
is consistent with civil rights laws and certifications, as specified in 24 CFR part 
903.7 (c) (1). 

8.	 The PHA will comply with the prohibitions against discrimination of the basis of age 
pursuant to the Age Discrimination Act of 1975. 

9.	 The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, 
Policies and Procedures for the Enforcement of Standards and Requirements for 
Accessibility by the Physically Handicapped. 

10. The PHA will comply with the requirements of Section 3 of the Housing and Urban 
Development Act of 1968, Employment Opportunities for Low or Very Low Income 
Persons, and with its implementing regulation at 24 CFR Part 135. 

• 
11. The PHA has submitted with the Plan a certification with regard to drug free 

workplace required by 24 CFR Part 24, SUbpart F. 
12. The PHA has submitted with the Plan a certification with regard to compliance with 

restrictions on lobbying required by 24 CFR Part 87, together with disclosure forms if 
required by the Part, and with restrictions on payments to influence Federal 
Transactions, in accordance with the Byrd Amendment and implementing regulations 
at 49 CFR Part 24. 

13. For PHA Plan that includes a PHDEP Plan as specified in 24 CFR 761.21: The 
PHDEP Plan Is consistent with and conforms to the "Plan Requirements· and 
"Grantee Performance Requirements" as specified in 24 CFR 761.21 and 761.23 
respectively and the PHA will maintain and have available for review/inspection (at 
all times), records or documentation of the follOWing: 
•	 Baseline law enforcement services for public housing developments assisted 

under the PHDEP plan; 
•	 Consortium agreementls between the PHAs participating in the consortium and a 

copy of the payment agreement between the consortium and HUD (applicable 
only to PHAs participating in a consortium as specified under 24 CFR 761.15); 

•	 Partnership agreements (indicating specific leveraged support) with 
agencies/organizations providing funding, services or other in-kind resources for 
PHDEP-funded acnvltles: 

•	 Coordination with other law enforcement efforts; 
•	 Written agreement(s) with local law enforcement agencies (receiVing any PHDEP 

funds); and 
•	 All crime statistics and other relevant data (inclUding Part I and specified Part II 

crimes) that establish need for the public housing sites assisted under the 
PHDEP Plan. 

4/7/2011 



1878919
 

•
 

•
 

14. The PHA will comply with acquisition Policies Act of 1970 and implementing 
regulations at 49 CFR Part 24 as applicable. 

15. The PHA will take appropriate affirmative action to award contracts to minority and 
women's business enterprises under 24 CFR 5.105 (a). 

16. The PHA will provide HUD or the responsible entity any documentation that the 
Department needs to carry out its review under the National Environmental Policy 
Act and other related authorities in accordance with 24 CFR Part 58. 

17. With respect to public housing the PHA will comply with Davis-Bacon or HUD 
determined wage rate requirements under section 12 of the United States Housing 
Act of 1937 and the Contract Wort< Hours and Safety Standards Act. 

18. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an 
effective audit to determine compliance with program requirements. 

19. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 
CFR Part 35. 

20. The PHA will comply with the policies, guidelines and requirements of OMB Circular 
No. A-87 (Cost Principles for State, Local and Indian Tribal Governments) and 24 
CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements 
to State, Local and Federally Recognized Indian Tribal Governments). 

21. The PHA will undertake only activities and programs covered by the Plan in a 
manner consistent with its Plan and will utilize covered grant funds only for activities 
that are approvable under the regulations and included in its Plan. 

22. All attachments to the Plan have been and will continue to be available at all times 
and all locations that the PHA Plan is available for public inspection. All required 
supporting documents have been made available for public inspection along with the 
Plan and attachments at the primary business office of the PHA and at all other times 
and locations identified by the PHA in its PHA Plan and will continue to be made 
available at least at the primary business office of the PHA. 

WHEREAS, an original of the PHA Certification of Compliance, Which has to be signed 
by the PHA Board Chair or other authorized PHA official, is attached hereto and made a 
part hereof. 

NOW THEREFORE, BE IT RESOLVED, after a public hearing before the Board of the 
Santa Fe County that the submission of the Annual Plan for PHA fiscal year beginning 
July 1, 2001 and the PHA Certification of Compliance with the PHA Plans and Related 
Regulations is hereby approved. 
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APPROVED, ADOPTED AND PASSED, this -..21-day of March, 2001. 

SANTA FE COUNTY 
BOARD OF COUNTY COMMISSIONERS 

, I ~PaUJ&Jran;h:lirpel'8on ----

. ,APPROYED AS TO LEGAL FORM: 

COUNTY OF SANTA Fe \\<:' n ss r-::2l
STATE OF NEW MEXICO -:;> '-~~ \...p ,Q 
I hereby I)erttfy thaatstrument was tiled 
for record on the· ,I <jay of\f\~~ 
20 ...DL_at \t) ltl o'clo~m 
and ~s....duly lirrded in book ~1.x.... 
page l t 1- 'L..t..i of the records of 

Santa Fe County 
Witness my Hand and Seal of Office 
-, Rebecca Bustamante 
CGiJnty Clerk, Santa Fe County, N.M. 
r~" t\ \. ' 
\.\........ ~. ~v-:)~ ~A-,\ . 

Deputy 

• 
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U.S. Department of Housing and Urban Development 
1878921Office of Public and IndianHousing 

Small PHA Plan Update 
Annual Plan for Fiscal Year: 2001 

NOTE:	 THIS PHA PLANS TEMPLATE (MUD 50075) IS TO BE COMPLETED IN 
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIB NOTICES 

HUD50075 
OMB Approval No: 2577-0226 

Expires: 03/31/2002 
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PHAPlan 
Agency Identification 

187892 2 
PHA Name: SantaFe County Housing Services 

PHA Number: NM050 

PHA Flscal Year Beginning: 07/01/01 

PHA Plan Contact Information: 
Name: Robert A. Anaya 
Phone: (505) 992-3060 
TDD: 
Email (ifavailable):robanaya@co.santa-fe.nm.us 

Public Access to Information
 
Information regarding any activities outlined in this plan can be obtained by contacting:
 
(select all that apply)

181 Main administrative office of the PHA
 o PHA development management offices 

Display Locations For PHA Plans and Supporting Documents 

The PHA Plans (including attachments) are available for public inspection at: (select all that 
apply)
181 Main administrative office of the PHA o PHA development management offices o Main administrative office of the local, county or State government o Public library
o PHA website o Other (list below) 

PHA Plan Supporting Documents are available for inspection at: (select all that apply) 
~ Main business office of the PHA o PHA development management offices o Other (list below) 

PHA Programs Administered: 

I:8JPublic Housing and Section 8 DSection 8 Only Dpublic Housing Only 

SmallPHA Plan Update 
HUDS007S 

OMBApproval No: 2577·0226 
Expires: 03/31/2002 

4/7/2011 
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Annual PHA Plan 1878923 
Fiscal Year 2001 

[24 CFR Part 903.7] 

i. Table of Contents 
Providea table of contentsfor the Plan, including attachments, and a list of supporting documents available for 
public inspection. For Attachments, indicatewhichattachments areprovidedby selecting all that apply.Providethe 
attachment'sname(A, B, etc.) in the space to the left of the nameof the attachment. If the attachment is provided as 
a SEPARATE file submission fromthe PHA Plansfile, providethe filename in parentheses in the space to the right 
of the title. 

Contents 
Annual Plan 
i. Executive Summary (optional) 
ii. Annual Plan Information	 1 
iii. Table of Contents	 I 
1. Description of Policy and Program Changes for the Upcoming Fiscal Year 2 
2. Capital Improvement Needs	 2 
3. Demolition and Disposition	 2 
4. Homeownership: Voucher Homeownership Program	 3 
5. Crime and Safety: PHDEP Plan	 4 
6. Other Information: 

A. Resident Advisory Board Consultation Process	 4 
B. Statement of Consistency with Consolidated Plan	 4 
C. Criteria for Substantial Deviations and Significant Amendments 5 

Attachments 
rgj Attachment A : Supporting Documents Available for Review 
[gI Attachment B : Capital Fund Program Annual Statement 
[gI Attachment C : Capital Fund Program 5 Year Action Plan o	 Attaclunent _: Capital Fund Program Replacement Housing Factor 

Annual Statement 
[8]	 Attaclunent D : Public Housing Drug Elimination Program (PHDEP) Plan 

Attachment E : Resident Membership on PHA Board or Governing Body 
Attaclunent F Membership ofResident Advisory Board or Boards ~ Attachment _: Comments ofResident Advisory Board or Boards &
 
Explanation ofPHA Response (must be attached ifnot included in PHA
 
Plan text) Unknown until public hearing


D Other (List below, providing each attaclunent name)
 

ii. Executive Summary 
[24 CPR Part 903.7 9 (r)] 
At PHAoption,providea brief overviewof the information in the Annual Plan 

Small PHA Plan Update Page 1 
HUDSOO7S 

OMBApproval No: 2577-0226 
Expires: 03/31/2002 
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1. Summary of Policy or Program Changes for the Upcoming Year 
Inthissection, briefly describe changes inpolicies or programs discussed in last year's PHA Plan thatarcnotcovered in other 
sections orthis Update. 

1878924 

2. Capital Improvement Needs 
[24 CPR Part 903.7 9 (g»)
 
Exemptions: Section8 only PHAsare not requiredto complete thiscomponent.
 

A.IZJ Yes D No: Is the PHA eligible to participate in the CFP in the fiscal year covered by this 
PHAPlan? 

B. What is the amount of the PHA's estimated or actual (if known) Capital Fund Program grant 
for the upcoming year? $ 510,774 (based on FFY 2000 funding) 

• 
C. k8J Yes 0 No Does the PHA plan to participate in the Capital Fund Program in the 
upcoming year? Ifyes, complete the rest of Component 7. If no, skip to next component. 

D. Capital Fund Program Grant Submissions 
(l) Capital Fund Program 5-Year Action Plan 

The Capital Fund Program 5-Year Action Plan is provided as Attachment C 

(2) Capital Fund Program Annual Statement 
The Capital Fund Program Annual Statement is provided as Attachment B 

3. Demplition and Disposition 
[24 CPR Pan 903.7 9 (h)]
 
Applicability: Section8 only PHAsare not requiredto complete thissection.
 

1. 0 Yes ~ No: Does the PHA plan to conduct any demolition or disposition activities 
(pursuant to section 18 of the U.s. Housing Act of 1937 (42 U.S.C. 
1437p» in the plan Fiscal Year? (If "No", skip to next component; if 
"yes", complete one activity description for each development.) 

2. Activity Description 

Small PHA Plan Update Pase 2 
HUO'OO" 

OMBApproval No:2'77·0226 
Expires: 03/31/2002 
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DemolitionlDisposition ActivityDescription 
(Not including Activities Associated with HOPE VI or Conversion Activities) 

I a. Development name: 
1b. Development (project) number: 
2. Activitytype: Demolitio U 

Disposition o
3. Application status (select one) 

Approved 0 
Submitted, pending approval 0 
Planned application 0 

4. Date application approved, submitted. or planned for submission: mn ~,. '~"Y) 

S. Numberof units affected: 
6. Coverage of action(select one)

D Part of the development o Total development 
7. Relocation resources (select all that apply)o Section 8 for units 

o Public housing for units 
o Preference for admission to otherpublichousing or section8
 n OtherhousinR for units (describe below)
 

8. Timeline for activity: 
a. Actual or projected start date of activity: 
b. Actual or projected start date of relocation activities: 
c. Proiected end date of activity: 

4. Voucher Homeownership Pro2ram 
[24 CFR Part 903.7 9 (k)] 

A. D Yes ~ No: Does the PHA planto administer a Section8 Homeownership program 
pursuant to Section 8(y)of the U.S.H.A. of 1937, as implemented by24 
CFR part 982 ? (If"No", skip to next component; if"yes", describe each 
program usingthe tablebelow(copyand complete questions foreach 
program identifled.) 

B. Capacity of the PHA to Administer a Section 8 Homeownersbip Program 
The PHA has demonstrated its capacity to administer theprogram by (select all that apply):o Establishing a minimum homeowner downpayment requirement ofat least3 percent 

and requiring that at least I percent of the downpayment comes from the family's 
resources 

ORequiring that financing for purchase of a home under its section8 homeownership 
will be provided, insured or guaranteed by the state or Federal govemment; comply 
with secondary mortgage market underwriting requirements; or complywith generally 
accepted privatesectorunderwriting standards 

Small PHAPlanUpdate Page3 
Hun ~007' 

OMBApproval No: 2577·0226 
Expires: 03/3112002 
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o Demonstrating that it has or will acquire otherrelevant experience (list PHA 

experience, or anyotherorganization to be involved and its experience, below): 

~. Saf@D: and Crime Preventlgn: PHDEP Plan 
[24CFRPart903.7 (m)]
 
Exemptions Section 8 OnlyPHAs mayskipto thenext component PHAseligible forPHDEP funds mustprovide a
 
PHDBP Planmeetins llpceified requirements priorto receipt of PHD!P furldi.
 

A.	 l8J Yes 0 No: Is the PHAeligible to participate in the PHDEP in the fiscal yearcovered by 
thisPHAPlan? 

B. What is the amount of the PHA's estimated or actual (ifknown) PHDEP grant for the 
upcoming year? S 50,658 (butd on FPY 2000 £\mding) 

c. IZl Yes 0 No Does the PHAplan to participate in the PHDEP in the upcoming year? If 
yes, answer question D. If'no, skip to next component. 

D.	 r8J Yes D No: The PHDEP Plan is attached at Attachment D 

6. Other Information 
[24 CPR Part 903.7 9 (r)] 

A. Resident Advisory Board (RAB) Recommendations and PHA Response 

Unknown until public bearing 

1. 0 Yes 0 No: Did the PHAreceive anycomments on the PHAPlan from the Resident 
Advisory BollftlJa? 

2. If yes, the comments are Attached at Attachment (Filename) 

3. In whatmanner did the PHAaddress thosecomments? (select all that apply)o	 ThePHAehanged portic)fls of the PHA Plan in response t6 comment. 
A list of these changes is included
 

Yes BNo: belowor
 BYes No: at theend of the RAB Comments in Attaclunent_.
D	 Considered comments, but determined thatno changes to the PHA Planwere 

necessary. An explanation of the PHA's consideration is included at theat the end 
of the RAB Comments in Attachment 

D	 Other: (list below) 

SmallPHAPlan Update Page 4 
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OMBApproval No:2577-0226 
Expires: 03/31/2002 
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1878927B. Statement of Consistency with the Consolidated Plan
 
For each applicable Consolidated Plan,makethe following statement (copyquestions asmany times asnecessary).
 

1. Consolidated Planjurisdiction: Stateof NewMexico 

2. The PHAhas takenthe following stepsto ensureconsistency of thisPHAPlan with the 
Consolidated Plan for thejurisdietion: (select all that apply) 

ThePHA has basedits statement of needsof families in thejurisdiction on the 
needs expressed in the Consolidated Plan/so 
ThePHAhas participated in anyconsultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 
ThePHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 
Activities to be undertaken by the PHA in the coming yearareconsistent with 
specific initiatives contained in the Consolidated Plan. (*list suchinitiatives 
below) 

o Other: (list below) 
•	 Apply for additional Section 8 Vouchers (should theybecome available) 
•	 Renovate and/ormodemize existingpublichousingunits 
•	 Provide homeownership opportunities to at least20 families underthe 

funded homeownership program 
•	 Providereplacement publichousingunits (to replace unitssold underthe 

homeownership program) 

3.	 PHARequests for support from the Consolidated Plan Agency 
DYes IZI No: Does the PHArequest financial or other support from the Stateor local 

government agency in order to meet the needsof its publichousing residents or 
inventory? If yes, please list the 5 most important requests below: 

4. The Consolidated Plan ofthe jurisdiction supports the PHA Planwith the following actions 
and commitments: (describe below) 

C. Criteria for Substantial Deviation and Significant Amendments 

1. Amendment and Deviation Definitions 
24 CFR Part 903.7(r) 
PHAs are required to defineand adopt theirownstandards of substantial deviation fromthe 5-yearPlan and 
Significant Amendment to the Annual Plan. The definition of Significant amendment is important because it defUUls 
whenthe PHA will subjecta changeto the policies or activities described in the Annual Plan to full publichearing 
andHUDreviewbeforeimplementation. 

Small PHAPlanUpdate Page5 
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OMS Approval No:2577-0226 
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A. Substantial Deviation from the S-year Plan: Any Changes to the Housing Authority's 
mission, or the goals and objectives that enable the HousingAuthority to meet the needsof the 
families that it serves will be considered as a substantial deviation from the S-year plan. 

B. Significant Amendment or Modification to the Annual Plan: Anychanges that make 
significant changes to information provided by the Housing Authority in its Annual Plan (i.e., 
changes to existing policies, implementation ofnewpolicies, changes to the PHDEP Plan, 
changes to the Capital Fund). 

Small PHAPlanUpdate Page 6• HOD '0075 
OMBApproval No:2577.Q226 

Expires: 03/31/2002 
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rList ofSupportiDlZ Documents Available for Review	 IT1 

Applicable Supporting Document 
& 

On Displav 
X Section 8 rent detennination (payment standard) policies o checkhere if included in Section8 Administrative 

Plan 
X Publichousing management and maintenance policydocuments, 

h'lcluding policiesfor theprevention or eradication ofpellt 
infestation (including cockroach infestation) 

X	 Resultll of latestbinclins PublicHousin, Assessment System 
(PHAS) Assessl'1'\C!nt 

Follow-up Plan to Results of thePHASResident Satisfaction 
Survey (if necessary) 

X	 Results oflatest Section 8 Management Assessment System 
(SEMAP) 

N/A	 Any required policies governing any Section8 specialhousing 
types o checkhere if included in Section 8 Administrative 

• 
Plan 

X Publichousing grievance procedures
D checkhereif included in the publiehousing 
A&OPolicv 

X Section8 informal review and healinS procedureso checkhere lfincluded in Section8 Administrative 
Plan 

X The HUD-approved Capital Pund/Ccmprehensive GrantProgram 
AMualSt4tement lHUD 5283'1) for anyactivelltalityear 

X MostrecentClAPBudsetiProsressReport(HUD52825) for any 
activeCIAP lI:fantli 

X	 Approved HOPE VI applications or, if morerecent, approvedor 
submitted HOPE VIRevitalization PlaM, or anyotherapproved 
oroposal for development of publichousing 
Self-evaluation. NeedsAssessment andTransition Plan required 
by regulations implementing §504 of'the Rehabilitation Act and 
theAmericans withDisabilities Act. Sec, PIH99-52 (HA). 

N/A	 Approved or submitted applications for demolition and/or 
disposition of publichousing 

N/A	 Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

N/A	 Approved or submitted assessments of reasonable revitalization of 
publichousing andapproved or submitted conversion plans 
preparedpursuantto section202 of the t 996HUDAppropriations 
Act,Section22 of the US Housing Act of t 937.or Section33 of 

! the US Housing Actoft937	 _ 

Small PHA Plan Update Page 2 
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Related Plan ;iI"!:
 

Component ;:l;l
 
rn 
("") 
QAnnualPlan: Rent
 

Determination ~
 
rn 
'0 

AMual Plan;	 (S) 
.....OperatioPII and ....

Maintenance --D -,Annual Plan: N
Management and	 IS) 

(S)
Operations ~ 

AnnualPlan: 
Operations and 
Maintenance and 
Community Service & 
Self-Sufficiency 
Annual Plan: 
MaDllgement and 
Operations 
Annual Plan: 
Operations and 
Maintenance 

AnnualPlan: Grievance 
Proeedures 

AnnualPlan: 
Grievance Procedures 

Annual Plan: Capital 
Needs 
Armual Plan: Capital 
Needs 
Annual Plan: Capital 
Needs 

Annual Plan: Capital 
Needs 

AnnualPlan: 
Demolition and 
Disposition 
Annual Plan: 
Designation of Public 
Housing 
AnnualPlan: 
Conversion of Public 
Housing 

HUD '0075 
OMS Approval No:2577-0226 

Expires: 03/31/2002 
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I"I'lList of SupportinJ! Documents Available for Review ,.,


Applicable Supporting Document Related Plan ~
 

& Component ;::0
 

On Display JTl
 
n 

X Approved or submitted publichousing bomeownership Annual Plan: c 
XI

programs/plans	 Horneownership '0 
JTl 

N/A Policies governing any Section8 Homeownership program Annual Plan: o 
(section of the Section 8 Administrative Plan) Homeownershie (S) 

-...JN/A	 Cooperation agreement between the PHAand theTANFagency Annual Plan: 
andbetween thePHAand localemployment and training service Community Service &, --D"
agencies Self·Sufficiency " N 

X FSSActionPlan/sforpublichousing andlorSection 8	 Annual Plan: (S) 

Community Service &, 
(S) 
~ 

Self-Sufficiency
 
Section 3 documentation requitedby 24CFRPart 135. Subpart E AnnualPlan:
 

Community Service 8l.
 
Self-Sufficiency
 

N/A Mostrecentself-sufficiency (ED/S8, TOPor ROSS or other AnnualPlan:
 
resident services grant)grantprogram reports Community Service lit
 

Self-Sufficiency
 
X ThemostrecentPublicHousing Drug Elimination Program Annual Plan: Safety
 

(PHIlDEP) semi-annual perfOrmance reoort and Crime Prevention
 
X PHDEP-related documentation: Annual Plan: Safety
 

Baseline lawenforcement services forpublic housing and Crime Prevention
 
developments assisted underthe PHDEP plan;
 
Consortium agreement/s between thePHAs participating
 
in the consortium and a copyof thepayment agreement
 
between theconsortium and HOO (applicable only to
 
PHAs participating in a consortium as specified under24
 
CPR76I.1S);
 
Partnership agreements (indicating specific leveraged
 
support) withagencies/organizations providing funding,
 
services or other in-kind resources for PHDEP·funded
 
activities;
 
Coordination withother lawenforcement efforts:
 
Written agreement(s) with local lawenforcement agencies
 
(receiving anyPHDEP funds); and
 
All crimestatistics andother relevant data(including Part
 
I andspecified Partn crimes) thatestablish needfor the
 
publichousing sitesassisted underthePHDEP Plan.
 

X	 Policyon Ownership of Pets in Public Housing Family Pet Policy
 
Developments <as required by regulation at 24 CFRPart960,
 
Subpart G)

tl checkhere if included in the publichousing A & 0 Policy
 

X	 The",suItsof the mostrecentfiscalyearauditof thePHA ADftual Plan; Annual
 
conducted undersectionS(h)(2) of the U.S. Housing Actof 1937 Audit
 
(42 U. S.C. 1437c(h»,the results of thatauditand thePHA's
 
response to anyflndiOits
 

N/A	 Troubled PHAs: MOAIRecoverv Plan TroubledPHAs
 
Othersupporting documents (optional) (specifyas needed)
 
(Jistindividually; use as manylinesas necessary)
 

e'------------------- Small PHA Plan Update Pasc 3 
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Annual StatementlPerform.an~eand Evaluation Report 
Capital Fund Program and Capital Fund Pr02ram Replacement Housin2 Factor (CFP/CFPRHF) Part 1: Summary 
PHA Name: SaDta Fe COUBty "ousillg AIIfJIGritJ Grut Type and Number FEderal FV ofGraat: 

Capital Fund Program: NM02P0509 J299 
-

1999 
Capital Fund Program 

[8JOrigioai Annual Statement 
OPerformanft and Evaluation Report for Pened Eodim!:11131108 

Line Summary by Development Accuot 
No. 

1 Total non-CFP Funds 

2 1406 Operations 

3 1408 Management Inmrovements 

4 1410 Administration 

s J4J 1 Audit 

6 1415 liQuidated Damages 

7 L430 Fees and Costs 
8 1440 Site Acquisition 

9 1450 Site lmorovement 
10 1460 DwelliDg Structures 

11 J465.1 Dwelling EQuipment 

12 1470 Nondwellinl! Structures 

13 1415 NondweUin2 
J4 1485 Demolition 
15 1490 Replacement Reserve 

R t Housinll Factor Grant No: 
rJReserve for Disastersl Emergencies L 
DFinai Performance and Evaluation Report 

Total Estimated Cost 

. Anuual Statement (revision no: 

Tot2J Aetual Cost 

) 

Oril!ina) Revised Obli2ated Expended 

21,066 
20,000 
42,131 

21,014 
7,358 

42,.131 

21,014 
5010 

..0

Ie 
290,100 

28,L80 
1,919 

17,918 

210.518 
28,180 

1,919 
17,918 

-0
..0

1,919 
17,918 

16 1492 Movinst to Work Demonstration 
17 1495.1 Relocation Costs 
18 1498 Mod Used for Develomnent 
19 1502 

20 AtmuntofAnnual Grant: (swnoflioes 2-19) 421,314 329.038 4.5,861 '--
I'"'"2) AJroUDtof line20 Related to LOPAc:Uvities -J 

22 Amount ofline 20 Related to Section S04 ComPliance 00 
~Amount of line 20 Related to Security e..u 
{'.) 
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Annual StatementlPerformanee and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPJ:UUlJ .Part 1: Summary 
PHA Name: Santa Fe CouDiy Housiog Autbority GrutType aDdNamber FeIIenI FV men.: 

CapiratFund Program: NM01P0S091299 1'999 
Capital Fund Program 

It Housinlt FactorGraot No: 

[8JOriginal Annual Statement OReserve for Disastersl Emergencies DRevised Annual Statemmt (~ no: ) 
OPerformance aDd Evaluation RePOrt for Period Endinr.I213111G DFinalPerformaftce aad Evaluation RePort 
Line Summary by Development Account Total Estimated Cost Teal Adlul Cost 
No. 
24	 Amoont of line W Related to Energy Conservation 28,180 28,180 .0

Measures I 

.... 
00 
...... 
00 
cD 
w 
W 
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Supporting Documents Available for Review
 

Printed on: 3/21/20019:51 A~ 
("') 

("') 

r 
:;'J1878929 
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A 

PHAs are to indicate which documentsare available for public reviewby placinga mark in the "Applicable & On Display" 
column in the appropriate rows. All listed documents must be on display if applicable to theprogram activitiesconductedby 
thePHA. 

List ofSupportln2 Documents Available for Review 
Applicable Supporting Document 

& 
On Display 

X PHA Plan Certifications of Compliance with the PHA Plans and 
Related Rel'lulatiol1S 

X StatelLocalGovernment Certificationof Consistencywith the 
Conlolidated Pilln (not required for this ul)date) 

X Fair Housing DocwnentationSupportingFair Housing 
Certifications: Recordsreflectingthat the PHA has examinedits 
programs or proposed programs, identifiedany impediments to fair 
housingchoice in those programs, addressed or is addressing 
those impediments in a reasonablefashionin view ortbe resources 
available, and workedor is workingwith local jwisdictions to 
implementany of thejurisdictions' initiativesto afllrmatively 

•
 
further fair housingthat require the PHA's involvement.
 

X	 HousingNeeds Statementof the ConsolidatedPlan for the 
jurisdictionls in which the PHA is locatedand any additional 
backup data to support statementof housing needs in the 
jurisdiction 

X	 Most recent board-approved operatingbudget for the public 
housinlZ nr021'am 

X	 Public HousingAdmissions and (Continued) OccupancyPolicy 
(A&O/ACOP), whichincludesthe Tenant Selectionand 
AssignmentPlan [TSAP] 

N/A	 Any policy governingoccupancyof Police Officers in Public 
Housingo checkhere if included in the public housing 
A&O Policy
 

X Section 8 Administrative Plan
 

X Public housing rent determination policies, includingthe method 
for settintjubliC housingflat rents 

cheek here if included in the public housing 
A &OPolicy 

X Schedule of flat rents offered at each public housingdevelopment o check here if included in the public housing 
A & 0 Policy 

Related Plan 
Component 

5 Year and Annual 
Plans 
5 Year and Annual 
Plans 

5 Year and Annual 
Plans 

Annual Plan:
 
HousingNeeds
 

Annual Plan:
 
FinancialResources
 
AnnualPlan:
 
Eligibility,Selection,
 
and Admissions
 
Policies
 
Annual Plan;
 
Bligibility, Selection,
 
and Admissions
 
Policies
 

AnnualPlan:
 
Eligibility,Selection,
 
and Admissions
 
Policies
 
AnnualPlan: Rent
 
Determination
 

Annual Plan; Rent
 
Detennination
 

e-------------
SmallPHAPlanUpdatePage I 
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Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Houslna Factor (CFP/CFPRBF) Part 1: Summary 
PHA Name: Santa Fe County Housing Authority Gnmt Type mel Number Federal FY IfGrant: 

Capital Fund Program: NM02POSOSOIOO 2000 
Capital Fund Program 

t HousinJl FactorGrant No: 
I81Origioai Annual Stamoent DReserve for Disasters! Emergencies [}Revised Anna Statement (reYi$ift DO: ) 
DPerfermanee and Evaluation Report for Period Endioe: 12l31iUO DFinal Performance and Evaluation Report 
Line Summary by Development Account Total Estimated Cost Total Actual Cost 
No. 

OrWDal Revised ObIi2ated EXPeBded 
1 Total non-CFP Funds 
2 1406 ()pemtiom 
3 1408 Ml11la1'tement Improvements 35,000 4 -0
4 14tO Administration 51,077 4 4 
5 1411 Audit 
6 1415 liquidated Damages 
7 1430 Fees andCosts 
8 1440 Site Acquisition 
9 14SO Site Improvement 46.208 ..0- -0
10 1460 Dwellin~  Stmctures 259,450 4 ..Q-

It 1465.1 DwellilVl Equipment Nonexpendable 50,:800 ..0- ..().

12 1410 Nondwe1ling Structures 29,350 ..0- ..0
13 1475 Nondwelling Equipment 38,889 -0- 4 
14 1485 Demolition 
15 1490 Replacement Reserve 

16 1492 Moving to Work Demonstration 

17 1495.1 Relocation Costs 
18 1498 Mod Used for Development 
19 1502Co . t
20 Amount ofAnnual Grant: (sum oflines2-19\ 510,774 ~- ..0- OO 
21 Amount ofline 20 Related to LBP Activities -.a 

(Xl
22 Amount of line 20 Related to Section 504 Compliance U1 

uJ 
tfi"o 
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ARDDa) StatementlPerformanee and Evaluation Report 
Capital Fund Pro~ramand Capital Fund Program Replacement Housin! Factor (CFP/CFPRHF) Part 1: Summary 
PHAlliame: Santa Fe County HousingAuthority GlUt Type aDdN.mber FederalFY of GnJlt: 

Capilal Fund Program.: NM02P05050100 2000 
Capital FundProgram 

ReoJacement HouSHu! Factor Grant No: 
IZJorigblai Annual Statement DReserve for Disastenl Emergencies DRevised AnDual Statement (revisioD DO: ) 
DPerfermance llDd Evaluation ReDOrt for Period Endill2: 12131108 DFinal Performance aDeI Evaluation Report 
Line Summary by Development Auount Total Estimated Cest Total Actual Cost 
No. 
23 Amount of line 20 Related to Securitv 10,000 -0- -0
24 Amount of line 2() Related to EnergyConservation 50,800 -0- -0

Measures 

Annual StatementIPerfonnance and Evaluation Report
 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
 
Part II: SUDDortin2Pa2~ 
 

PHA Name: Santa Fe County Housing Authority Gl'lUIt Type &Btl Number Federal FY of Graat: 
CapitalFund Program#: NM02POS091299 1999 
Capital Fuud Program 

ReDlacemcat Housin2 Factor #: 

Development General Description orMajor Work Dev. Acet No. Quantity Total Estimated Cost Total AclUal Cost Status of 
Number Categories Proposed 

NameIHA-Wide Original Revised Funds Funds Work 
Activities Obligated 

50-12,3 Oeerations 1406 21,066 21,014 21,014 

50,1,2,3 StaffTrainiruz 1408 20,000 7,358 5,010 
50-1,2,3 ClAP Coordinator Salarv 1410.2 42,131 42,131 -0
50-1,2,3 Replace Floorinz 1460.13 5,394 2,694 -0- .... 

0050-1,2,3 Install Cabinets 1460.tl 122,980 48,110 -0
-.J 

50-1,2,3 Plumbing 1460.tl 23,235 21,223 -0 00 
50-1,2 Asbestos Abatement Rehabilitation 1460.11 87,555 &7,555 -0- to 

SO-I,2,3 Gross Receipts Taxes 1460.11 22,736 22,736 -0- W 
(J1 
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Annual StatementIPerformance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part U: Supportio2 Pages 
PHA Name: Santa Fe COUDty Housing Authority GI'lIII( Type and Number FedenJ F\' efGraD': 

Capital Fund Program#: NM02POS091299 1999 
Capital Fund Program 

Replacement Housing Paetor #: 

Development General Description ofMajor Work Dev, Acct No. Quantity Total Estimated Cost Total Actual Cost Status of 
Number Categories Proposed 

NameIHA-Wide Original Revised Funds Funds Work 
Activities Obligated Expended 
50-1.2,3 Plaster & StuccoReplacement 1460.14 28,200 28,200 4
50-1,2,3 Replace Water Heaters 1465.13 28,180 28,180 -0
50-1,2 Upgrade Valle Vista CommunityCIltr. 1470.11 1,919 1,919 1,919 
50-1,2 Purchase Truck 1475.7 17,918 17,918 17,918 

....
 
00 
...... 
00 
CD 
w 
en 
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ARnual StatementlPerformance and Evaluation Report
 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
 
Part n: Supportine Pazes 
PHA Name: Santa Fe County Housing Authority 

Development
 
Number
 

NameIHA-Wide
 
Activities
 
50-1,2,3
 
50-1,2,3
 
50-1.2,3
 

50-2
 

50-1.2,3
 
50-1,2,3
 
50-1,2,3
 

50-3
 
50-2
 

50-1.2,3
 

General Description of Major Work
 
Categories
 

Staff Training
 
ClAP Coordinator S8tarv
 

Landscaping
 
Noise Abatement and Water Retaining
 

Wall
 
Re-roofing 

Replace Electrical Panel Boxes
 
Ranges andRefrigerators
 
Renovate PHA Buildini
 

Add Lighting to Valle Vista Community
 
Center
 

Purchase Vehiclets)
 

Gnud Type alld Number Feda'aI FY ... Gnmt: 
Capital Fund Program# NM02POSOSOIOO 2000 
Capilal Fund Program 

RePlacement Housio2Factor #: 
Dev, Acct No. Quantity Total Estimated Cost 

Original Revised 

1408 35,000
 
141'0.2 51,017
 
1450.11 25,208
 
1450.12 21,000
 

1460.11 176,500
 
1460.12 82.950
 
1465.13 50,800
 
1470.11 19,350
 
1470.12 10,000
 

1475.7 38,889 

Small PHA Plan Update Page 10
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Total Actual Cost SUlCus of 
Proposed 

Funds Funds Work .Obligated ~ 
 

~ -0
-0- -0
-0- -0
-0- -0

-0- -0
-0- -0
-0- -6
..0- -0
-0- -0

-0- -0

.
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AnaBal StatementlPerformance and Evaluation Report
 
Capital Fund Program and Capital Fund Program Keplacemeat Housing Factor (CFP/CFPRBF)
 
Part DI: Implementation Schedule
 
PHA Name:Santa Fe County Housing GrutType:Ud NumIJer Feder.aI FY .rGrut:
 
Audtority
 0Ipi1aI. FundPrngnrmIf: NM02I'05091299 1999 

c.xtal Fund P.nana i ~F&tDr #: 

DevelopmentN~  All Ftmd Obligated ADfuods Expended R.casoos for Revised TatFt Dak::s 
NameIHA-Wide (Quart Ending Date) (Quader EudiDg Date) 

Activities 
nn..n..,,10ri3ti0al Revised Actual Revised AduaI
 

ADactivities tor50-1.2.3 ·09101101 09101/01
 

(;Q .... 
tid 
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Annual StatementlPerfonnance and Evaluation Report
 
Capital Fund Program aDdCapital Fund Program Replacement HousiDg Factor (CFP/CFPRHF)
 
Part ill: Implementation Schedule 
PHA Name: Santa Fe County Housing GraDt Type alUl Number 

Authority Capital FundProgram#: NM02P05091299 
Capital Fund Progran ReplacementHousingFactor #: 

Development Number All Fund Obligated All Funds Expended 
NamelHA-Wide (Quart Ending Date) (Quarter Ending Date) 

Activities 

Federal FY of Grant: 
1999 

Reasons for Revised Target Dates 

Oristinal	 I Revised I Actual Original I Revised J Actual 

1 I I I 

Annual Statement/Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 
Part OJ: Implementation Schedule 
PHA Name: Santa Fe County Housing Gralit Type aDd N.mber Fedend FV ofGrant: 

Capital FundProgram#: NM02P05050100 2000Authority 
eaOital Fund Pr02J1l n ReolacementHousinl!Factor #: 

Development Number All Fund Obligated All Funds Expended	 Reasons for Revised Target Dates 
NamelHA-Wide (Quart Ending Date) (Quarter Ending Date) 

Activities 
Original Revised Actual Oriainal Revised Actual 

All activities for 50-1,2,3 09/J0102 09/30/02 
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Annual Statement/Performance and Evaluation Report
 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
 
Part ID: Implementation Schedule
 
PHA Name: Santa Fe County Housing Grant Type and Numlter Federal FV of Gl1lot:
 

CapitalFundProgram#: NM02POS050100 2000
Authority 
CapitalFundProgramReulacement HousingFactor #: 

Development Number All Food Obligated All FundsExpended Reasons for Revised Target Dates 
NameIHA-Wide (Quart Ending Date) (Quarter Ending Date) 

Activities 
Original Revised Actual Original Revised Actual 

Capital Fund Program 5-Year Action Plan 

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for any PHA-wide physical 01"managemellt improvements 
planned in thenext 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year One of the5-Year~le, because this 
information is included in the Capital Fund Program Annual Statement I-""" 

00 
-.I 
00 
U' 
~ 
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CFP S-Year Action Plan 

18I Original statement 0 Revised statement 
Development Developmeat Name 
Number (or indicate PDA wide) 
Year # 2 Valle Vista Housing Neighborhood (SO units) 
NMOSO 50-1 VaDede ESDenlnza Housing Neie;bborbood (52 units) 
Description of Needed Physicallmprovements or Management 
Improvements 

Administration 

Management Improvement, Training and Ofru:e Equipment 

Purchase Vehicle 

Install new kitcheofbatbroom cabiRets 

Finish re-roofing balance ofuBits at Valle Vista altd Valle de Esperanza that 
were not re-roofed with FY '97 and '98 ClAP funds 

Asbestos abatement 

Landscaping 

Total estimated cost over DeIt 5 years 

-

Estimated Cost Planned Start Date 

fDA Fiscal Year) 

13,341.67 1st quarter-ZOO3 

6.666.67 151 quarter - 2003 

6,666.66 Zad quarter -1003 

30,075.00 2nd qwarter -Z003 

33,333.33 2ad quarter - 2003 

25,000.00 204 quarter - 2003 

18,333.36 2J1d quarter -1003 

133,416.67 ..~. .;;>;.:~-~~  
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Capital Fund Program 5-Year Action Plan 

Complete one table for each development in which work is plamed in the next 5 PHA fiscal years. Complete a table for any PHA-wide physical or management improvements 
planned in the next 5 PHA fiscal year. Copy this table as many timcsas necessary. Note: PHAs need not include information from Year One of the 5-Yearcycle, because this 
infonnation is included in the Capital Fund Program Annual Statement. 

CFP 5-Year Action Plan 
1ZI Ori2inal statement 0 Revised statement 
Developmeat Development Name 
Number (or indkate PHA wide) 
Year#Z VaDe Vista Housing Neighborhood (58 waits) 
NM 050 50-1 
Description ofNeeded Pbysiullmprovements or Managemellt 
Improvements 

IEstimated Cost Planned Start Date 
(DA Fiseal Year) I 

I-" 
CO 
-.J 
00 
<..0 
~ 

N 
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Administration 13,341.67 I lit quarter  2003 

Management Improvemeot. Training and OfTKeEquipment 6,666.67 I 111 quarter - 2003 

Purchase Vehicle 6,666.66 I I sf quarter - 2003 

Purchase new rlUlges and refrigerators 1l,600.00 list qurter - 2003 

Finish re-roofing bal.aa of units that were not re-rnofed with FY 97 and 98 31,333.33 11'1 quarter-Zoo3 
ClAP funds 

Replace elec:trkal paad boxes 15,833.33 lIlt quarter  Z003 

Resurface neighborhood driveways and roads and instaU speed-bumps 23,333.33 I 2'" quarter - Z003 

LJ.ndscaping 21,666.67 I Zlld quarter - 2003 

Replace old plugs and switches 2,975.00 I Zad quarter  Z003 

Total estimated cost over next 5 vears 133,416.67 

Capital Fund Program 5-Year Action Plan .....
 
00 

Complete one table for each development in whichwork is planned in thenext 5 PHA fiscal years. Complete a table for any PHA-wide physical or management improvements ~ 

planned in the next S PHA fiscal year. Copytbis table as many times as necessary. Note: PHAs need not include infonnation fiom Year One of the 5-Year cycle, because this 00 
information is included in.the Capital Fund Progmn AnnualStatement ca 

~ 

W 
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CFP S-Year Adioa Plan 
o Ori2inal statement n Revised statalellt 
Development IDevelopment Name 
Number (or indicate P8A wide! 
Year #2 I Camino de Jacobo IhIaiRg Nei:hbm1leod (M 1Ioits) 
NM050 50-3 
Description of Needed Physicallmprovemeatsor Muagemeat 
Inmrovements 

Administration 

Management Improvements, Traini.. aocIOftke Equipmalt 

Purcbase Vehicle 

Installation of new kitcbenlbathroona cabiBets 

Finish re-roofing balance of units tbat were not re-t"8Dfed witll FY '98 JUlci 
'99 ClAP funds 

Resurface neighborhood sidewalks and instal~  

Landscaping 

Total estimated cost over next 5 years 

Capital Fund Program 5-Year Actio. Plan 

Estimated Cost 

13,341." 

6,666.66 

6,666.66 

30,075.88 

33.333.33 

25,000." 

18,333-16 

133,416.67 

l·.....--ZIIJ 

t st Clurt«-2M3 

2-~-Z8U  

z'"qlW"klr - 20Il 

1- qu.rter - 20Il 

2" quarter - ZGDJ 

1" quarter- ZfI03 

to
e» 
-.1 
00 
cD 
&
~  
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Complete one table for each development in which work is planned in the next .5 PHA fiscal years. Complete a table for any PHA-wide physical or management improvements 
p1aoned in the next 5 PHA lJSCaI year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oneof the 5-Year cycle, because this 
information is included in the Capital Fund Program Annual Statement 

CFP 5-Year Action Plan 
C81 Original statement 0 Revised statement 
DevelopDJeDt IDevelopment Name 
Number (or indicate PHA wide 
Year #3 IValle Vista Housing Neighborhood 
NM OSO SO-I Valle de Esperanp Housiol! Nemhborhood 
Description of Needed Pbysicallmprovements or Management 

rovements 

AdmiRistration 

Management Improvement Training, and OffICe Equipment 

Purchase vehicle 

Asbestos training and supplies 

Resurfacing subdivision driveways and roadways to include speed-bumps 

IBStaU new exterior doors and screens 

Exterior staeee of units 

Replace out-dated plugs and switches 

Install new park benches, BBQ grills and tables 

InstaR new ranges and refrigerators 

Total estimated cest over next 5 years 

Estimated Cost 

13,333.33 ~.uart"'-2••' 

6,666.67	 I I" quarter - 2004
 

I I Jt
6,666.67	 quarter - 2004 

16,666.67	 j III quarter- 2004 

I 2nd26,666.67 quarter - 2004 

I 2nd5,33333 quarter - 2004
 

I 2Dd
33,33333 quarter - 2004 

I 2nd2,333.33	 quarter - 2004 

11,666.67	 I 1'" quarter - 2004 

I 1Dd10,750.00	 quarter - 2004 I	 ..
-...J 
(X)133,416.67	 ~;~&a)!l_I'~fl  

CD 
~ 

CJ\ 
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Capital Fund Program 5-Year Action Plan 

Complete one table for each development in which wod is planned in the next 5 PHA fiscal years. Complete a table for any PHA-wide physical or management improvements 
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include informationfmm Year One of the 5-Yearcycle. because this 
information is included in the Capital Fund ProgramAnnual Statement. 

CFP S-Year Action Plan 
~ Ori2inal statement 0 Revised statement 
Development Development Name 
Number (or indicate PHA wide) 
Year #3 VaUe Vista Housing Neighborhood 
NMOSOSO-l 
Desc:riptioR of Needed Pbysicallmprovemeots or Management 
IlDProvemeoQ 

IEstimated Cost Planned Start Date 
(HA FISCalYear) I 

..... 
-.J 
CO 
u» 
,po. 
(j) 
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AdmiRistratioo 

Managemeat Improvement, Training, and Office Equipment 

Purchase Vehicle 

Asbestos traioiog and supplies 

Resurfacing subdivision driveways and roadways to include speed-bumps 

Install new exterior door ami screens 

Exterior stuceD of units 

Replace out~ted  plugs and switches 

lustall park beodtes, tables, and BBQ grills 

InstaU new ranges and refrigerators 

Total estiJRated cost over next 5 years 

CFP 5-Year Action Plan 
181 Ori2inalltatement 0 Revised statement 
Development Development Name 
Number (or indicate PHA wide) 
Year #3 Camino de Jacobo Housing Neighborhood 
NMOS8SO-3 
DescriptiOB of Needed Physical Improvements or Management 
ImprovemeDts 

e
 

13,333.33 

6,666-'7 

6,666.67 

16,666.67 

26,666.67 

5,333.33 

33,333.33 

2,33133 

11,666.67 

10,75O.1MJ 

133.4Ui.(i7 

IEstimated Cost 

I III quarter - 1004 

I 1st quarter - 2004 

I 111 quarter - 2004 

I 1sf quarter - 2004 

I 1st quarter- 2004 

I 2ad quarter - 2004 

I 2l1li quarter - 2004 

I 2 l1li quarter - 2004 

I 2ad quarter - 2004 

~uarter - 2004 

Planned Start Date 
(IIA Fiscal Year) 

Printed on: 3/.0019:51 AM 
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Administration 

Management ImprovemeDt, Training, and OfrJCeEquipment 

Purchase Vehide 

Prep and pour new sidewalks 

Resurfacing subdivision driveways and roadways to indude speed-bumps 

Install new exterior door aud screens 

Exterior stucco or units 

Replace out-dated plugs and switcbes 

Ins tall park benches, tables, and BBQ grills 

Install new ranges and refrigerators 

ToW estimated cost over next 5 yean 

CFP S-Year Action Plan 
181 Original statement 0 Revised statement 
Development IDevelopment Name 
Number (or indicate fDA wide 
Year #4 IValle VISta Housing NeigJaborbood 
NM 050 50-1 VaDede Esperall%ll Housio2 Nei2bborhood 
Description of Needed PhysicallmproveDJenb or Management 
Imnrovements 

-

13,333.33 

6,666.67 

6,666.67 

16,666.67 

26,666.67 

5,333.33 

33,33333 

2,333.33 

11,666.67 

10,750.00 

133,416.67 

Estimated Cost 
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I 1" quarter -2004 

I 111 quarter - 2004 

I 1sl quarter - 2804 

I 1" quarter - 2004 

I 1st quarter - 2004 

, 2'" quarter - 2804 

I 2at1quarter - 1004 

I 2- quarter - 2004 

I 2'" quarter - 2004 

~uarter- 2004 
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Admiuistration 13,333.33 l"t quarter- 200s 

Management Improvement, Training, and Office Equipmeot 6,666.67 I It quarter - ZOOS 

Purcbase Vehicle 6,666.67 l,t quarter - 2005 

Prep and pour new sidewalks 16,666.67 I"' quarter - 200S 

Resurfacing subdivision driveways and roadways to ioc:lude speed-bumps 26,666.67 lSI quarter - ZOOS 

IostaU new exterior doors and screens 5,333.33 2nd quarter - 2005 

Exterior stucc.oof units 33,333.33 2Ad quarter - 2005 

Replace out-dated plugs and switches 1.333.33 2- quarter - 2005 

Asbestos training and supplies 11,666.67 2- quarter  2085 

Install oew ranges aod refrigerators 10,750.00 2nd quarter  200S 

Total estimated cost over next 5 vears 133,416.67 I .'., • 

~ 

. -, ..... - ..-' ~}"'  " 

CFP 5-Year ActiOD Plan 
181 Orit!inal statement D Revised statement 
Development 
Number 
Yearlt4 
NMOS050-2 

Development Name 
(or indicate PHA wide) 
VaDe Vista Housing Neighborhood 

..
en 
-.l 
00 
tn 
~  

w 
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Desaiptiolll of Needed PbysicallmprovemeJlts or M~  

~mmts  

AdmiRistndioD 

Mao.acemem Improvement, TraiDing. aod Ofike Equipmeot 

Purchase VeJdde 

Prep aBdpour DeW sidewalks 

Resurf.ariacSBbdmsioII driveways ami roadways tD indude speed-bumps 26,666.61 

Estimated Cost 

13,333.33 

6,666.67 

6.6'6.61 

16.,666.67 

IBstaUsecllrity lightiBg 

Exterior stueco of UDits 

Keptac:e out-dated plugs aad switches 

AsbestGs tTailliog and RIppIies 

lmtalaewranges ami rftrigeraten 

Tolal estimated east over un5 

CFP 5-Year Action PIaD 
l8I OrigiRai statemellt 0 Rerised stateRJeDt 
DeveleplDeDt IDevehJpmeDt Name 
NUDIber CeriDdicatePIIA wide) 

5,333.33 

3J,133.33 

z,m.n 

lt~.67 

1~750.IO  

133.416.6' 

~_-l8I5 
 
I 1- quarter - ZOOS 

I lSI quarter - 2005 

I 1- qull1er - 200S 

I 111 quarter -1005 

11'"q••rter-200S 

I ~ qurter - 2805 

I 2'" qllU1er - 2005 

I 2'" quarter -1005 

12'" quarter-ZOOS 

..

00 
-.l 
oe 
<:D 
U' 
o 

)IM313 3~S 
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Year #4 Camino de Jacobo Housing Neighborhood 
NMOSO58-3 
Description of Needed Physical Improvements or Management Estimated Cost 
1m rovements 

Administration 13,333.33 lit quarter - 2005 

Management Improvement, Training, and Office Equipment 6,666.67 1st quarter - 2005 

Purchase Vehicle 6,666.67 1st quarter - 2005 

Prep and pour new sidewalks 16,666.67 1st quarter - 2065 

Resurfacing subdivision driveways and roadways to iDdude speed-bumps 16,666.67 1lt1JUrter-' 1005 

Install security lighting 5,333.33 l 11d quarter - 2005 

Exterior stucco of units 33,333.33 211d quarter - ZOOS 

Replace out-dated plugs and switches 1,333.33 1"" quarter - 2005 

Prep and pour sidewalks 11,666.67 2"" quarter - 2005 

Install new ranges and refrigeraton 10,750.00 2- quarter - 2005 

Total estimated cost over next 5 ears 133,416.67 

~ 

18I Original statement 0 
CFP 5-Year Action Plan 

Revised statement 

00 
-..J 
00 
CD 
U1 .-. 
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Development IDevelopment Name 
Number (or Indicate PHA wide 
Year #5 IVaDe Vista Housing Neighborhood 
NM 050 50-1 VaDe de Esperanza Houslnl!:Nei!!:hborbood 
DeKription of Needed Pbysicallmprovements or Management 
Improvements 

Administration 

Management Improvement, Training, and Office Equipment 

Purchase Vebide 

Re-roonug of units 

Replace tubslsinkslvanitieslwater closets 

InstaU security IightiBg 

Exterior stucco of units 

Replace out-dated plogs and switches 

Prep and pour sidewalks 

Install new ranges and refrigerators 

Total estimated cost over next 5 years 

e
 

Estimated Cost 

13,333.33 

6,666.67 

6,666.67 

1',666.67 

26,666.67 

5,333.33 

33,333.33 

1,l33.33 

11,666.67 

141,750.00 

133,416.67 
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! Planned Start Date 
HA Fiscal Year 

lIlt quarter - 2006 

I 1st quarter -1006 

I 1st quarter - 2006 

I t" quarter - 2006 

lIlt quarter - 2006 

I 2nd quarter - 2006 

I 2ad quarter - 2006 

I lad quarter - 2006 

I lad quarter - 2006 

~uarter - 2006 
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CFP S-Year Action Plan 
~ Original statement 0 Revised statement 
Development IDevelopment Name 
Number {or indicate PHA wide' 
Year #S !VaDe Vista Housing Neighborhood 
NMOS050-2 
Description of Needed Physical Improvements or Management 
Imorovements 

Estimated Cost Planned Start Date 
A FISCal Year 

Administration 13,333.33 I- quarter - 2006 

Management Improvement, Training, and Office Equipment 6,666.67 lit quarter - Z086 

Purchase Vehicle 6,666.67 I"' quarter - 2006 

Re-roofing of units 16,666.67 1st quarter - Z006 

Replace tubslsinkslvllnitiesfwater closets 26,666.67 1st quarter - 2006 

Install security Iigbting 5,333.33 Zf1II quarter -1006 

Exterior stucco of units 33,333.33 2'" quarter - ZOO6 

Replace out-dated plugs and switches 2,333.33 2" quarter - 2806 

Prep and pour sidewalks 11,666.67 Z- quarter  2006 

InstaD new ranges and refrigerators 

Total estimated cost over next S years 
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CFP 5-Year ActioD Plan 
181 Orisll2l statement 0 Revised statement 
DeveJoplllellt Development Name 
Number (or indicate PHA wide) 
Year#S Camino de Jacobo Housing Neighborhood 
NMG50SI-3 
Descriptioo of Needed Physical Improvements or Management 
Improvemetlts 

Administration 

Managemeat Improvement, Training, and Office Equipment 

Purchase Vehicle 

Re-coofiag of units 

Replace tubslsiDkslvanitieslwater closets 

JosiaH security lighting 

Exterior stucco of units 

Replace out-datedplugs aod switcbes 

Prep and pear sidewalks 

InstaU new ranges and refrigerators 

Total estimated cost over next 5 years 

e
 

Estimated Cost 

13,333.33 

6,666.67 

6,666.67 

16,666.67 

16,666.67 

5,333.33 

33,333.33 

2,333.33 

11,666.67 

10,750.410 

133,416.67 

Planned Start Date 
(HA Fiscal Year) 

lit quarter - 2006 

lsi quarter- 2006 

1st quarter - 2006 

lit quarter - 20C16 

1st quarter - 2006 

2"" quarter - 2006 

2nd quarter - 2006 

2nd quarter - 2006 

2ad quarter - 20C16 

2ad quarter - 2006 

~~;~-~~.},.  ;..~ "'-::-:-" .....'!;:.:
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PHA Public Housing Drug Elimination Program Plan 

Note: TWS PHDEP Plan template (BUD SOO75-PHDEPPlan) is to be completed Ja accordance with InstrudioDs located in applicable pm Notices. 

Section 1: GenerallnfonnatioD!llistory 
A. Amount of PUDEP Grant $50,658 
B. Eligibility type (Iadicate with an "x") Nl N2 R_X__ 
C. FFY in which funding is requested 2001 
D. Executive Summary ofAnnual PHDEr Plan 
In the space below, providea brief overviewof the PHDEP Plan, includinghighlightsofmajor initiativesor activities undertaken. It may include a description ofthe expected 
outcomes. The summaty IDIlStnot be more dwt five (5) sentences long 

The SFCHSD is proposing to continue its three on-site youth programs. This program includes educational and sports activities with an emphasis 
on drug awareness and drug elimination activities. In educating the housing neighborhood youth of the dangers of drug and alcohol abuse. the 
Housing Authority hopes to promote a healthy community for youth to grow into strong, healthy. and self-confident adults. 

E. Target Areas 
Complete the following table by indicatingeach PHDEP Target Area (development or site where activities will be: conducted), thetotal number ofunits in each PHDEP Target 
Area. and the total number ofindividualsexpected to participate in PHDEP sponsored activities in each Target Area. Unit count informationshould be consistent with that 
avatlable in PIC. 

PHDEP Target Areas Total # of Units within Total Population to 
(Name ordevelopmeat(s) or site) the PHDEP Target be Served within 

Area(s) the PHDEP Target 
AreAl,} 

Valle Vista Housin2 NeUthbodlood 100 273 
Valle de Esperanza Housing Neighborl1ood (Santa 52 140 
Cruz) 
Camimo de Jacobo Housinf!N . 69 176 .... 

co 
-...J 

F.	 Duration of Program 00 
<.0 
Ut 
Ut 
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Indicatethe duration (number of mooIbs fimds wiD be requirclI) orUse PHDEPProgram proposed undec thisPlan (p1aoe lID '"xft to iDdicate the Iengdaofpmgramby if ofJIlOldhs. 
For "Other', iden1ify 1be #- ofJDODt1ls). 

12 Montbs_lZ_ 18 Meudts__ 14 MOIIths.__ 

G. PHDEP Program History 
Iodicateeach FY thatfunding has been n:ceived UIlIer1hePHDEP Program (place an Ux." by each applicable Year) and provide fIfDOUBt offimding KCeived. Ifpreviously fimded 
programs have DOtbeen closed out at the time ofthis submission" indicate thefuud balance andanticipated completion date.. The Fund Balances should reflect the balance as of 
Date ofSubmissioo ofebe PHDEP Plan. The Gmnl Term End Dates1lcmld include any HUD-approved ex.teosionsor waft'em.For grantextensions received, place "OE" in rolumm 
or "'W" for waivers. 

Grot,Fiscal Year of PHDEP F_8alaBee Grant GnmtSUrt Gr.IIIt Tenn
 
F~  Funding as of Date of Extensioas Date EIlfIDak
 

Reaived dIk Submisllicm or Waivers
 

FY 1995 S110,5OO NM02DEPOSOOi'95 NlA N/A 811195 8BHl
 
FY 1996 N/A
 
FY 1997 66,300 NM02DEP0500I97 NlA N/A 1W3197 lllJOl99
 
FYI998 66,300 NM02DEPOSOO198 NlA NlA 1119198 1I/3QIOO
 
FY 1999 48,620 NMOIDEPOSOOI99 NfA 12114199 ItIJOOI
 

Section 2: PHDEP Plan Goals and Budget 

A. PHDEP PIaBSummary 
In the space below, summarize the PROB' strakgy to address theneeds ofthe target popWatiooftarget m:a(s). Your StBl8iIOiIIf should1Jriefty ideoIit;: thebroad goals and 
objectives, the role ofplan partneIs, aDd yom- S)'Skm or process fM IDOIIIitoriog and evaluating PHDEP-fimded aetiviIies. This SIIUIIaty shoolcI not exceed. S-lO sentences. 

The Housing Authority will coot.inue to provide on-site activities for the youth in the neighboIhootk. This program bas been instrumental in 
educating youth, and involving them in oompetitive and social environments. The Housing Authority will also provide monthly presentations to the 
residents in the areas ofdrug and alcohol abuse, healthy lifestyles, and life skills training. 

..... 
CD 
--J 
00 
<D 
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I 

B. PHDEP Budget Summary
 
Enter the total amowrtofPHDEP funding allocated to each line item.
 

FFY 2001 PHDEP Budget Summary 
Original statement 
Revised statement dated: 
Budffd LiDe Item Total Fundine: 

9110 - ReimbuIsemeot ofLawEnforcement 
911 S - SpeciallDitiative 
9116 - Gun Buyback TA Match 
9120 - Security Personnel 
9130 - Emolovment ofInvestisators 
9140- v: Teoanl: Patrol 
9150 - Physical Improvements 
9160 - Drug Prevention 50,658 
9170 - Drug Intervention 
9180 - Drug Treatment 
9190 - Other Prosmun Costs 

TOTAL PHDEP FUNDING 50,658 

C. PHDEP Plan Goals and Activities 

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective should be numbered sequentially for each budget 
liDe item (whereapplicable). Useas manyrowsas necessary to list proposed activities (additional rows may be inserted in the tables). PHAs are not required to provide 
infOlIDlltionin shaded boxes. lnfonnation provided JIaIStbe concise---not to exceed two sentences in any column. Tables for line items in which the PHA bas 110 planned goals or 
activities maybe deleted. 

~  

00 
~  

00 
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9110 - Reimbursement of Law Enforcement Total PHDEP Fuadiog: s NlA 

GoallS 
Obiectives 
Proposed Activities 

1. 
2. 
3. 

Start 
Date 

Expected 
Complete 

Date 

PHEDE 
P 

Fundin 

Perfonnance Indicators 

9115 - Special Initiative Total PHDEP Funding: S N/A 

Goaus 
Obiectives 
Proposed Activities 

I. 
2. 
3. 

II of 
peJ5Ol1S 
Served 

Target 
Population 

Start 
Date 

I Expected , 
Complete 

Date 

PHEDEP 
Funding 

Other Funding 
(Amount! 
Source 

Performance Indicators 

9116 - Gun Buyback TA Match 

Goates 

Total PHDEP Funding: s N/A 

Obiectives !-"" 
Proposed Activities Target Start I Expected IPHEDEP Other Funding Performance Iodicators 00 

Population Date Complete Funding (Amount /Source) -.1 
Date CXJ 

'..D1. Ul 
00 
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9120 - Security Personnel Total PUDEP Funding: s N/A 

G()~U{S  

Obiectives 
Proposed Activities Target StartIExpect«l PHEDEP Other Funding Pencmnance Indicators 

Population Date Complete Funding (Amount ISource) 
Date 

1. 
2. 
3. 

9130 - Employment of Investigators Total PHDEP Funding: S N/A 

Goal(s 
Obieetives 
Proposed Adivities #of Target PHEDEP Other Funding Perfom13DCC IndicatorsStart I Expected 

Persons Population Date Complete Funding (Amount ISource) 
Served Date ..... 

l. CD 
-.l2. 
00

3. (.0 

en 
<.0 
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9140 - Voluntary Tenant Patrol Total PHDEP Fwadiog: s N/A 

Goal{s) 

Objectives 
Proposed Activities 

1. 
2. 
3. 

#of 
Pen;ons 
Served 

Target 
Population 

Start 
Date 

EJtpected 
Complete 

Date 

PHEDEP 
Funding 

OtherFunding 
(AmoIDlt1Sooroe) 

PerformanceIndieatol'S 

9150 - Physical Improvements Total PHDEP Funding: $ N/A 

GoalIS 
Objectives 
Proposed Activities 

1. 
2. 
3. 

Target 
Population 

Start 
Date 

I Expected 
Complete 

Dale 

PHEDEP 
Funding 

Other Fl1I1ding 
(Amount /Source) 

PerformanceIndicators 

19160 _Drug Prevention ITotal PHDEP Fundiog: S 58,658 I t
oo 
-..l 
00 
to 
a» 
o 
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N 

e	 .' 
Ooal(s)	 To provide a safe livingenvironment and a sense ofsecurity to resident youth in the housing neighbmboods by providing youth 

centers andaaivities inclusive ofdrug and alcohol awareness pr 
Objectives 
Proposed Activities II or Target Start Expected PHEDEP Other Funding PerformanceIndicators 

Persons Population Date Complete Funding (Amount ISource) 
Served Date 

1Continue youth programming at the 137 609 12/02 11130103 50,658 $50,000- The decrease ofillegal criminal activity 
three on-site community centers $75,000 committed by youth in abe housing 
inclusive ofyouth sports and drug	 (exact amount neighborhoods. 
awareness programs.	 unknown) Santa
 

Fe County.
 
Sloo,OOO-

Santa Fe Boys
 
& Girls Clubs
 

2. 
3. 

9170 - Dl1lg Intervention	 Total PHDEP Funding: S N/A 

Goa1(s)
 
Objectives
 
ProposedActivities #of Target Start Expected PHEDEP OtherFunding Performance Indicators 

Persons Pcpulation Date Complete Funding (Amount 1Soun:e) 
Served Date 

1. 
2. 
3. 

..
0) 

-..l19180 _Drug Treatment ITotal PHDEP Funding: S N/A I 00 
co 
en 
~ 
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Goai(s) 

Obicctives 
Proposed Activities II or Target SCaR F.xpeded PHEDEP 0Ihcr funding Performance IRdiaIlIorB 

Person Population l>ak: CompIele Famting (Amount 1SouR:e) 
s Date 

Served 
1. 
2. 
J. 

9190 - OUter Program Costs ToCaIl'DDEP FuBds: S N/A 

Target 
POJllIIatiQQ 

Startl~ 

Dale Complete 
Dale 

PHEOEP 
Funding 

0Iher Funding 
(AmooalISourcc) 

Perfonnanc:e Iindicatms 

I. 
2. 
3. 

..
00 ..... 
00 
U> 
en 
N 
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Required Attachment E: Resident Member on the PHA Governing 

Bo~d	 1878963 

1. [8/ Yes 0 No: Does the PHA governing board includeat least one memberwho 
is directlyassisted by the PHA this year? (if no, skip to #2) 

A. Name of residentmember(s) on the governing board: Raymond Martinez 

B.	 How was the resident boardmemberselected: (selectone)?
 
[gII!lected
 
DAppointed
 

C. The term of appointment is (includethe date term expires): 12/31/2003 

2.	 A. If the PHA governing board does not have at leastone memberwho is directly 
assistedby the PHA, whynot?o	 the PHA is located in a State that requires the members of a 

governing board to be salariedand serveon a full time basis 

• 
o the PHA has less than 300 publichousing units, has provided 

reasonable notice to the resident advisory board of the opportunity 
to serveon the governing board,and has not been notifiedby any 
resident of their interestto participate in the Board. 

D	 Other(explain): 

B. Date of next term expiration of a governing board member: 12/31/2003 

C. Name and title of appointing official(s) for governing board(indicate appointing 
official for the next position): 

Samuel O. Montoya- Santa Fe CountyManager 
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Required Attachment F: Membership of the Resident Advisory Board 
or Boards 

1878964 
List members of the Resident Advisory Boardor Boards: (If the list would be 
unreasonably long, list organizations represented or otherwise provide a description 
sufficient to identify howmembers are ehosen.) 

Raymond Martinez, Valle VistaResident President, Housing Board Member 
Frances Ong, Camino de Jacobo Resident President 
Linda Britt, Section 8 Participant, previous FSS Participant 
Marie(Lanie) Patrick, Section 8 FSS Participant, FSS Advisory Committee member 
BettyCardenas, FSS Advisory Committee member 
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