SANTA FE COUNTY
Resolution No. 2004 —ox

A RESOLUTION AUTHORIZING COUNTY STAFF TO OFFER
QUALIFIED CURRENT CORNELL EMPLOYEES THEIR
CURRENT POSITIONS AS COUNTY EMPLOYEES

WHEREAS, at the public meeting on December 16, 2003, the Board of County
Commissioners approved County takeover of operations of the Youth Development Program
(“YDP”) following expiration of the Cornell Corrections of Texas Incorporated QOperation,
Management and Maintenance Agreement at 12:00 a.m. on January 29, 2004; and

WHEREAS, many of the positions at the YDP require substantial training,
certification and experience; and

WHEREAS, in order to ensure a smooth transition between private and County
operation of the YDP it is important to retain as many qualified current employees as possible;
and

WHEREAS, the Santa Fe County Human Resource Management Rules and Regulations
regarding recruitment and selection do not address hiring in the context of take over transitions.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF
COUNTY COMMISSIONERS OF THE COUNTY OF SANTA FE THAT:

For purposes of immediate transition from private operation to County operation, County
staff may offer existing positions to qualified existing Cornell employees for immediate hire as
of January 29, 2004 with no requirement of internal or external posting.
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APPROVED, ADOPTED AND PASSED this & day of January, 2004.
BOARD OF COUNTY COMMISSIONERS
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A “Becky” Bustamante, County Clerk
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