SANTA FE COUNTY
Resolution Nof 2007 - 47

A RESOLUTION APPROVING THE COUNTY MANAGER'S REORGANIZATION

PLAN WHICH REORGANIZES SANTA FE COUNTY INTO FOUR MAJOR
DEPARTMENTS TO BE KNOWN AS "ADMINISTRATIVE SERVICES,"
"CORRECTIONS," "GROWTH MANAGEMENT" AND "COMMUNITY
SERVICES;" AUTHORIZING THE COUNTY MANAGER TO APPOINT

CERTAIN PERSONS AS DIRECTOR OF EACH DEPARTMENT; AND
AUTHORIZING THE COUNTY MANAGER TO RECLASSIFY CERTAIN
EMPLOYEES WITHIN THE REORGANIZED COUNTY STRUCTURE.

WHEREAS, on, March 28, 2006, the Board of County Commissioners approved
Resolution No. 2006-58, which adopted a Strategic Planning Process for managing Santa Fe
County growth;

WHEREAS, pursuant to Resolution No. 2006-58, the Strategic Planning Process

was to address and make recommendations concerning the County's internal organizational

structure and develop actions and implementation plans for reorganization of Santa Fe
County government, excluding the offices managed by the County Clerk, the County
Treasurer, the County Assessor, the County Sheriff and the County Probate Judge;

WHEREAS, a Strategic Plan was developed pursuant to the direction of Resolution
No. 2006-58, and that Plan distinguishes among essential, core, and support services for
County citizens for implementation of growth management planning, and also identifies
possibilities for reorganization to accommodate the future direction of County government
to meet the objectives of the Plan;

WHEREAS, the County Manager believes that reorganization of County
government is necessary to fully implement the recommendations of the Strategic Plan,
promote maximum efficiencies in County government, and increase opportunities for
interdepartmental cooperation and collaboration, and, accordingly, the County Manager has
developed a reorganization plan (see attachment A) that, in his view, promotes the
objectives of the Strategic Plan and represents a more workable management structure; and

WHEREAS, the Board of County Commissioners agrees with the County Manager
and wishes to approve the proposed reorganization plan, and to delegate authority to the
County Manager to complete the reorganization.




‘_/

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF CGQ}N'!Y
. COMMISSIONERS OF SANTA FE COUNTY, AS FOLLOWS:

1. The County Manager's reorganization plan shall be and hereby is appi'oved. A '4
diagram of the reorganized County government is attached hereto as Attachment A

2. All County departments, with the exception of Human Resources, the County
Attorney’s Office, and Elected Official offices, shall be reorganized into four (4) major
Departments, these being Administrative Services, Corrections, Growth Management, and
Community Services. .

3. Appointment of the leadership of the new Departments shall occur nmnedlately
The County Manager shall appoint Directors of the new Administrative Setvices |
Department, Growth Management Department, Corrections Department, and Community
Services Department. The County Manager's choices for Directors of these Departments
(James Lujan, Growth Management; Joseph Gutierrez, Community Services; Peter Garcia, -
Administrative Services; Annabelle Romero, Corrections) are acceptable and are hereby
approved. The existing Department Heads of Land Use, Fire, Finance, Housing, Water
Resources and Health shall become Division Directors within the newly formed
Departments, as shown on Attachment A. . 3

4. Employees, functions and resources assigned to the former departments shallbe :
assigned by the County Manager to the newly formed Departments as necessary to-
accomplish the reorganization. i

4. The County Manager shall be authorized to make further orgamz;atlonal
classification and interdepartmental transfers as necessary to implement the reorg‘mlzatlon.

Passed, Approved and Adopted this 13th day of March, 2007.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA

. 7_Aﬂ_,—/—/1”
~COUNTY OF SANTA FE ) BCC RESOLUTIONS
. STATE OF NEW MEXICO ) ss PAGES: 4-

| I Hereby Certify That This Instrument Was Filed for l

‘\ And Uas Duly Recorded as Instrument % 1474470

;‘ Record On The 14TH Day GOf March, A.D. , 2007 at 09:01 :
w! Of The Records Of Santa Fe County

ss My Hand And Seal of ice
Valerie E’oza

______ unfy Clerk, Santa , NM




proved as to form

Stephen C, Ross, County Attorney
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