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RESOLUTION 2009 - / 5%

A RESOLUTION REQUESTING AUTHORIZATION TO MAKE THE BUDGET ADJUSTMENT DETAILED ON THIS FORM
Whereas, the Board of County Commissioners meeting in regular session on October 13, 2009, did request the following budget adjustment:
Varieus Funds

Department / Division: __ Various Departments Fund Name:

Budget Adjustment Type: _ Budget Decrease Fiscal Year: _2010 (July 1, 2009 - June 30, 2010)

BUDGETED REVENUES: (use continuation sheet, if necessary)

""FOND | DEPARTMENT/ | ELEMENT/ :
""CODE |  DIVISION |~ "OBJECT REVENﬂE CORE
223 0420 9500 Charges for Serv1ces/MOA w/St Vincent’s 1,871,550
232 0421 9500 Charges for ServicessMOA w/St. Vincent’s 254,000
232 © 0474 9500 Charges for ServicessMOA w/St. Vincent’s 260,000
232 0489 9500 Charges for ServicessMOA w/St. Vincent’s 750,000
| TOTAL (if SUBTOTAL, checkhere X - ) S - 3,135,550

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

v

‘ Coﬁh’ty Manager Approval:

FUND .. DEPARTMENTI . ACTIVITY - 7 ' ELEMENT/ 5 A
CODE | - DIVISION BASIC/ISUB o OBJEC!‘ : CATEGORY!LINE l’I'EM
County Manager

101 | 0101 412 4003 Maintenance /Grounds & Roadways
101 0101 412 4006 Maintenance /Equipment
101 0101 412 5090 Other Contractual Services

10— 0102 A 3004 - — GfSMeals &Lodgg

| TOTAL (if SUBTOTAL, i e

Requesting Department Approval: M@

Finance Department Approval:

te: : Entered by:

_Date: ‘Updated by:_

Title: dw& @&MW anér
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RESOLUTION 2009 - / 9

- BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

REVENUE
Charges for ServicessMOA w/St. Vincent’s

Charges for ServicessMOA w/St. Vincent’s
9500 Charges for Services/MOA w/St. Vincent’s 300,000
9500 Charges for ServicessMOA w/St. Vincent’s 2,450,650
9500 Charges for ServicessMOA w/St. Vincent’s 3,370,250
TOTAL (if SUBTOTAL, checkhere X ) - T T 6391900

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

411

0102 Maintenance / Vehicles 500
0102 411 4006 Maintenance / Equipment 500
0102 411 6007 Office Supplies 2,000
0102 411 7033 Seminars & Workshops _ 2,000
0109 412 7002 Rent of Land/Buildings 200
0115 412 2009 Tuition Reimbursements 21,173
0115 412 3001 | /S Mileage & Fares 764
0115 _ 412 3002 O/S Mileage & Fares - 1,000
0115 412 3003 I/S Meals & Lodging 547
0115 412 3004 O/S Meals & Lodging 500
0115 412 3005 Gas & Oil ] 100
0115 | 412 | 5003 | Professional Services 0 | | 10,000

0115 412 Software Licenses -

1,49

L (if SUBTOTAL, checkhere

117




BUDGET ADJUSTMENT CONTINUATION SHEET

SANTA FE COURNT

RESOLUTION 2009 - / 9‘7[

BUDGETED REVENUES: (use continuation sheet, if necessary)

% CLERK RECORDED1 0/19/2’9

Page 3 of 19

Operating Transfer In / From Fund 101
Operating Transfer In / From Fund 220 1,722,373
0403 390 0220 Operating Transfer In / From Fund 220 180,000
0421 390 0220 Operating Transfer In / From Fund 220 236,252
0474 390 0220 Operating Transfer In / From Fund 220 106,691
0474 390 0234 Operating Transfer In / From Fund 234 135,133
0488 390 0234 Operating Transfer In / From Fund 234 91,000
0489 390 0234 Operating Transfer In / From Fund 234 696,290
0481 390 0234 Operating Transfer In / From Fund 234 291,550 .
‘TOTAL (if SUBTOTAL, check here X ) o R e 3459289 126,147

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

101 0115 412
Non-Departmental
101 0302 412
101 - 0303 412
101 | 0303 | 412
101 0303 412
101 0303 412
{ 101 0303 412
Land Use
101 0501 412
101 0501 ' 412
101 0501 412

6007
6009
7037

8090
1022
1026
1094
7098
8003

3001
3002

‘Medjvca‘vl éerﬁces

3004

Office Supplies
Educational Supplies
Printing/Publishing/Ads

Other Capital
Permanent Employees

| Term Employees

Employee Contingency
Project Contingency
Equipment & Machinery

I/S Mileage & Fares
O/S Mileage & Fares
O/S Meals & Lodging

50,000
7,500
488,958

150
500
600
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RESOLUTION 2009 /B¢

BUDGET ADJUSTMENT CONTINUATION SHEET

Page 4 of 19

BUDGETED REVENUES: (use continuation sheet, if necessary)

101
101 414 3002 O/S Mileage & Fares
101 0502 414 3004 O/S Meals & Lodging 900
101 0502 414 5003 Professional Services 2,100
101 0502 414 5090 Other Contractual Services 5,000
101 0516 414 3004 0O/S Meals & Lodging 500
101 0516 414 4001 Maintenance / Buildings & Structures 250
101 0516 414 7033 Seminars & Workshops 500
101 0516 414 7039 Subscriptions & Dues 500
Public Works o _
] 101 | 0601 441 3001 I/S Mileage & Fares - 100 [
101 0601 441 3002 O/S Mileage & Fares 700
101 - 0601 441 3003 I/S Meals & Lodging 100
101 " 0601 441 3004 O/S Meals & Lodging 1,174
101 0601 441 4004 - Maintenance / Vehicles. - 4,000
- -101 0601 441 7033 Seminars & Workshops 1,500 -
101 0602 441 - 3003 - I/8 Meals & Lodging 150 i
1101 0602 - 441 - 4002 t Maintenance / Contracts 1,000
" 101 ' ; Maintenance / Equipment

0péraﬁng Transfer In

395 K .

rom Fund 234

Office Supéliés

/ 1,031,343
Operating Transfer In / From Fund 244 605,000
Operating Transfer In / From Fund 232 465,679
Operating Transfer In / From Fund 101 2,180,456
Operating Transfer In / From Fund 247 374,550
Operating Transfer In / From Fund 220 698,744
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RESOLUTION 2009 - /5

BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

Budgeted Cash 698,744
Budgeted Cash 465,679
BudgetedCash -~ 500,000

TOTALFOR ALL FUNDS = Cel _ 10,479,484 _ 9,653,507

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

101 0602 441 4007 Maintenance Supplies 3,000
101 0602 441 6009 Educational Supplies 1,500
101 0602 441 7033 Seminars & Workshops 1,935
101 0602 441 7037 Printing/Publishing/Ads 1,530
101 0602 441 7039 Subscriptions & Dues 382
101 0604 452 3005 Gas & Oil | 5,000
101 0604 452 4004 Maintenance / Vehicles 5,000
101 0604 452 4006 Maintenance / Equipment 7,000
101 0604 452 4007 | Maintenance Supplies 1,500
101 0604 452 6002 Safety Supplies : 800
101 0604 452 7001 Rent of Equipment : 13,400
101 0605 443 - 3001 I/S Mileage & Fares ' 220 '
e ~ 101 - 0605 443 3003 O/SMileage & Fares [ | 90 |
101 0605 443 4004 Maintenance / Vehicles ' 3,000
101 0605 443 - 4007 Maintenance Supplies ) . ' 250
101 0605 443 - 5003 Professional Services : : : 7,000
101 0605 443 , 7033 - Seminars & Workshops o o | 1,392
Administrative Services T \ : , I o . C S b ,
So101 o 1500 412 ~ -3001 | /SMileage & Fares 4 L , . 550
101 © 1500 412 3002 OfS Mileage & Fares ‘ - ] - o T 1,140
101 1500 412 3003 I/S Meals & Lodging ‘ ‘ ) : 850
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RESOLUTION 2009 - _/ ﬁf

BUDGET ADJUSTMENT CONTINUATION SHEET
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BUDGETED REVENUES: (use continuation sheet, if necessary)

TOTAL (if SUBTOTAL, check here

Ty

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

O/S Meals & Lodging
101 1500 412 6007 Office Supplies 1,200
101 1500 412 6009 Educational Supplies 200
101 1500 412 7033 Seminars & Workshops 1,000
101 1500 412 7037 Printing/Publishing 760
101 1502 412 4006 Maintenance / Equipment 11,500
101 1502 412 5015 Software Licenses 68,150
101 1502 412 7003 Telephone 30,000
101 1507 442 6008 Field Supplies 600
101 1507 442 7033 Seminars & Workshops 600
101 1511 412 1022 Permanent Employees 40,492
101 1511 412 2001 FICA — Regular 2,510
101 1511 412 2002 FICA - Medicare 587
101 1511 412 2003 Retirement Contributions ‘ 7,538
[ 101 S ISIT | 412 ] 2005 | Healthcare < 0000 7 6%

101 1511 412 2006 Retiree Healthcare 526
101 1511 412 3002 O/S Mileage & Fares 4,000
101 1511 412 3004 O/S Meals & Lodging 3,500
101 1511 412 4006 | Maintenance / Equipment 1,000
101 . 1511 412 5003 -| Professional Services: 15,000,
101 - 1511 412 6001 Inventory Exempt 1,250
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BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

. TOTAL (if SUBTOTAL, check here )

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

101 1511 412 7037 Printing/Publishing/Ads 1,000
101 1511 412 \ 7039 Subscriptions & Dues 875
101 1512 412 3001 I/S Mileage & Fares 2,388
101 1512 412 3003 I/S Meals & Lodging 4,585
101 1512 412 5003 Professional Services 16,000
101 1513 415 4001 Maintenance / Buildings & Structures 2,000
101 1513 415 6001 Inventory Exempt 1,500
101 1513 415 6008 Field Supplies 1,000
101 1513 415 7033 Seminars & Workshops 500
101 1514 412 3001 IS Mileage & Fares 300
101 1514 412 3002 O/S Mileage & Fares ‘ ' 1,000
101 1514 - 412 3003 I/S Meals & Lodging 1,000
101 1514 412 6001 Inventory Exempt 500 |
-] 101 | 1514 | 412 | 7033 | Seminars & Workshops -~ [ | 1000 |
101 1516 415 3001 - /S Mileage & Fares 150
101 - 1516 . 415 3003 I/S Meals & Lodging _ ‘ 50
101 ‘ 1516 415 6007 Office Supplies 1,500
101 : 1516 45 7033 Seminars & Workshops : ‘ . 100
| Community Services | : : ' - . o
- 101 2201 - - 412-- 7039 Subscriptions & Dues ' 1,215
101 2202 415 1022 Pérmanent Employees S , . 46,198 -
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BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

RECORDED1 0/19/2’9

Page 8 of 19

INCREASE "~
. AMOUNT

TOTAL (if SUBTOTAL, chieck here

)

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

2202 415
2202 415
2202 415
2202 415
2202 415
2202 415
2202 415
2202 415
2202 415
2202 415
2202 : 415
2202 415
2202 | 415

2003
2005
2006
3001
4002

4006 -

4007
6001
6003
6007
6008
7001

7033 |

T FICA — Regular

~ CATEGORY/LINE ITEM

NAME

FICA — Medicare
Retirement Contributions
Healthcare

Retiree Health

I/S Mileage & Fares
Maintenance / Contracts
Maintenance/ Equipment
Maintenance Supplies
Inventory Exempt
Uniforms

Office Supplies

Field Supplies

Rent of Equipment

Seminars & Workshops |

Printing/Publishing/Ads-
Other Contractual Services
Inventory Exempt

Safety Supplies

Office Supplies

Field Supplies
nt of Land/Buildi
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RESOLUTION 2009 /5

BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

TOTAL (if SUBTOTAL, check here )

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

Seminars & Workshops 500
101 2204 412 3001 I/S Mileage & Fares 140
101 2204 412 4010 - | Pest Control 235
101 2204 412 6001 Inventory Exempt 48
101 2204 412 6007 Office Supplies : 130
101 - 2204 412 7002 Rent of Land / Buildings 400
101 2205 412 3001 I/S Mileage & Fares 95
101 2205 412 4010 Pest Control 365
101 2205 412 6001 Inventory Exempt 321
101 2205 412 6007 Office Supplies 133
101 2206 412 3001 I/S Mileage & Fares 62
101 2206 412 6001 Inventory Exempt 95
101 2206 412 6007 Office Supplies . 140
101 2206 412 7003 Telephones ‘ 60 7
101 2232 | 434 ] 3003 | ISMeals& L&Igmg o o " 20 1
101 2232 434 5002 - Attorney Fees : , 5,138
101 . 2232 434 6090 | Other Supplies ‘ , 500
- 101 - 2232 - 434 7006 Garbage & Sewer . : 142
1 2232 : 434 7033 | Seminars & Workshops e | o 800
A R 490 S - - Operating Transfer Out - o R | - 2,180,456 : ‘
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BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

% CLERK RECORDED10/19/2

Page 10 of 19

0

TOTAL (f SUBTOTAL, check here

).

Road Maintenance
204 0611
204 0611
204 0672
Indigent Fund
220 0000
220 0000
220 0000
220 0420
Indigent Services Fund
223 0420
223 0420
EMS - Healthcare
232 0421
232 0421
- F 232 | o421
232 0421 -
232 0421
232 0421
4 232 0421
232 0421
- -232 . 0421
232 0421 -
232 - 0421

232

0421

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

3002

4003

0223
0232
0247
7017

7020
7022

1021
1022

2001

2002
2003
2005
2006

2008

3001
3002

ra

OGEM$

O/S Meals &

Q/S Mileage & Fares 510
O/S Meals & Lodging 637
Maintenance / Grounds & Roadways 125,000
Operating Transfer Out 1,722,373
Operating Transfer Out 522,943
Operating Transfer Out 698,744
Sole Community Provider 2,245,316
- Indigent Hospital Payments 32,878
Out Patient Mental Health 116,299
Exempt Employees 4,030
Permanent Employees 3,430
~ | FICA —Regular o B o 500
| FICA — Medicare 100
Retirement Contributions 1,400
Healthcare 1,050
- Retiree Healthcare 90
- Workers Comp. ‘ 2
 I/S Mileage & Fares - 9
- | O/S-Mileage & Fares 830
L IS Meals-& Lodging 950"




e

SANTA FE COUNT

RESOLUTION 2009 - L@L/

BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

% CLERK RECORDED10/1 9/2’9
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TOTAL (if SUBTOTAL, check here

d ) SN

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

Gas & Oil

4004 Maintenance / Vehicles
6007 Office Supplies
6009 ‘Educational Supplies
7033 Seminars & Workshops
7037 Printing/Publishing/Ads
7039 Subscriptions & Dues
1026 Term Employees
2001 FICA — Regular
2002 FICA — Medicare
2003 Retirement Contributions
2005 Healthcare
2006 Retiree Healthcare
6009 Educational Supplies
1025 | Overtime o
1026 -| Term Employees
2001 FICA — Regular
2002 FICA - Medicare
2003 Retirement Contributions

- 2005 Healthcare
2006 .| Retiree Healthcare

- 2008 ‘Workers Comp.

Maintenance Service

- 116

488
679
500

1,100
145
245

14,760
950
200

1,800
200
150

800

35,200
2,000
500
6,500
7,000

10 -




P
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RESOLUTION 2009 -/ g 9

BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

Page 12 of 19

. INCREASE

DECREASE

TOTAL (if SUBTOTAL, check here

)

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

232 0489

232 0000
EMS — Health Hospital
234 0000
234 0000
234 0000
234 0421
Care Connection
242 | 0482
Fire
244 0801
244 0801
244 0801
244 0801
244 0801
1 244 | 0000
RECC
245 2101
245 2101 y
245 2101
245 N 2101
245 | 2101
25 | 2101
245 | 2101
245 2101

465

421
421
421
421
421 .

461
461
461
461
461
461

461

lIn”ventor:y Exempt A

| CATEGORY / LINE ITEM

Operating Transfer Out

Operating Transfer Out
Operating Transfer Out
Operating Transfer Out
Sole Community Provider

Professional Services

Professional Services
Safety Supplies

Office Supplies

Field Supplies
Seminars & Workshops

" | Operating Transfer Out ~

Exempt Employees
Permanent Employees
FICA — Regular -

FICA — Medicare
Retirement Contributions
Healthcare '
Retiree Healthcare

- Workers Comp

465,679

922,423
291,550
1,031,343

2,245,316
8,450

15,000
30,000
15,000
30,000

15,000 -
[ 605000 | T

82,969
175,712
16,038
3,751
49,175
17,584
3,362
37




‘ . SANTA%COUI&VE% CLERK RECORDEDIO/IS/ZQQ

/ 5 Page 13 of 19
RESOLUTION 2009 -

BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

DEPARTMENT/
DIVISION

- TOTAL (if SUBTOTAL, checkhere .~ )

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

orrections

247 1801 I/S Mileage & Fares - 500
247 1801 O/S Mileage & Fares ' 500
247 1801 I/S Meals & Lodging 500
247 1801 O/S Meals & Lodging 500
247 1801 Maintenance / Vehicles 1,500
247 1801 Maintenance / Furniture & Fixtures 1,000
247 1801 Maintenance Supplies 750
247 1801 Maintenance / Service 750
247 1801 Inventory Exempt » 2,000
247 1801 Office Supplies 500
247 1801 Rent of Land / Buildings 2,200
247 [ 1801 [ | Seminars & Workshops 1 I D N
247 1801 Printing/Publishing/Ads 500 '
247 1801 Subscriptions & Dues 500
247 1860 I/S Mileage & Fares : 2,000
247 1860 O/S Mileage & Fares . | 2,500
247 1860 I/S Meals & Lodging . - 3,000
247 1860 O/S Meals & Lodging o 1,000 -
) intenance / Buildi | f 2,000
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BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

TOTAL (if SUBTOTAL, check here -+ ).

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

247 1860 426 4002 Maintenance / Contracts

247 1860 426 - 4003 Maintenance / Grounds & Roadways 1,000
247 1860 426 4005 Maintenance / Furniture & Fixtures . 2,000
247 1860 426 4006 Maintenance / Equipment 2,000
247 1860 426 4007 Maintenance / Supplies 10,000
247 1860 426 5003 Professional Services _ 10,000
247 1860 426 5015 Software Licenses 10,000
247 1860 426 5080 Care of Prisoners 5,000
247 1860 426 5082 Food Services 50,000
247 1860 426 6001 Inventory Exempt 5,000
247 1860 426 6002 Safety Supplies : 1,000
247 1860 426 6003 Uniforms 8,000 .
247 1860 426 6007 .Office Supplies N 3,000
247 1860 426 6009 Educational Supplies . 2,000 ,
] 247 | 1860 426 6011 | Inmate Clothing/Supplies | 11500 |
247 © 1860 426 7003 Telephones , ~ 5,000
"247 1860. 426 : 7005 Gas & Heating ' : : ~.10,0600
247 | 1860. . 426 7007 | Water . . . 5,000
| 247 1860 4 426 : - 7010 Workers Comp. Premiums E , o 20,000
T F 22447 ) 1860 ) 426 S7013 ~,’Lmbihtylnsmance S o B i . 50,000
) 247 L 1860 . 4260 |- 7031 ' CareOansoaets L N ' '10000“—/
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BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

TOTAL (if SUBTOTAL, check here = ).

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

247 1860 26 | 7033 Seminars & Workshop S I T T 8,000

247 1860 426 7037 Printing/Publishing/Ads 10,000
247 1860 426 7039 Subscriptions & Dues i 1,500
247 1860 426 7075 Inmate Claims 1,000
247 1863 426 - 5081 Medical Services 43,000
247 1863 426 © 6001 | Inventory Exempt 500
247 1863 426 6005 Med & Lab Supplies 3,000
247 1863 426 6090 Other Supplies 10,000
247 1863 426 7018 Indigent Claims , 30,000
247 1863 426 7040 Medical Services 20,000
247 1863 426 7047 - Medical Malpractice Insurance 10,000
247 1865 426 3002 O/S Mileage & Fares 600
247 T 1865 426 3004 O/S Meals & Lodging - , 600
247 . ~ 1865 426 4005 Maintenance / Furniture & Fixtures ‘ ' 600 ,
247 - 185 | 426 | 4007 | Maintenance Supplies = o o 1 s 1
247 1865 426 5003 Professional Services : 16,900
247 1865 426 6001 ‘Inventory Exempt ‘ ' 1,000
- 247 1865 - 426 . _ 6003 - Uniforms o I - 1,500
~ | 247 | 1865 426 © 6008 | Field Supplies \ . N - 150
: [ A 7033 i ' o ;o
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BUDGET ADJUSTMENT CONTINUATION SHEET

BUDGETED REVENUES: (use continuation sheet, if necessary)

| TOTAL (if SUBTOTAL, check here. . )~

BUDGETED EXPENDITURES: (use continuation sheet, if necessary)

O/S Mileage & Fares

247 1870 426 3004 O/S Meals & Lodging : 1,000

247 1870 426 4001 Maintenance / Buildings & Structures 7,500

247 1870 426 4004 Maintenance / Vehicles : 500

247 1870 426 4007 Maintenance Supplies 2,000

247 1870 426 4010 Pest Control ' 3,000

247 1870 426 5003 Professional Services 15,000

247 1870 426 5015 Software Licenses 2,000

247 1870 426 5080 Care of Prisoners 4,000

247 1870 426 5090 Other Contractual Services 5,000

247 1870 426 6001 Inventory Exempt 3,000

247 1870 426 6003 Uniforms 2,000

247 1870 426 6007 Office Supplies 2,000

247 1870 426 6008 Field Supplies ’ 2,500 _
[ 1 2471 1870 ”(’77’7(?6 | 6009 [ EducationalSupplies < T T T z0000 ( o

247 . 1870 . 426 6010 Recreational Supplies 1,500

247 1870 426 6011 Inmate Clothing/Supplies , 2,500

247 1870 426 6090 Other Supplies , 500

247 | 1870 . . 426 , 7005 Gas & Heating . 1 ) . 12,000 .

247 1870 426 7013 | Liability Insurance : : ‘ 5,000
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ATTACH ADDITIONAL SHEETS IF NECESSARY.

DEPARTMENT CONTACT: Name:  Teresa Martinez Dept/Div: Finance Phone No.:___ 986-6375

DETAILED JUSTIFICATION FOR REQUESTING BUDGET ADJUSTMENT (If applicable, cite the following authority: State Statute, grant name and award
date, other laws, regulations, etc.):

e- 1) Please summarize the request and its purpose.
Request is to decrease the General Fund (101), EMS-Healthcare Fund (232), Fire Operations Fund (244), Emergency Communications Operations Fund (245),
and the Jail Operations Fund (247) to balance the revenue budgets for re-directed resources to sustain current operations due to funding shortfalls related to the
Health division, the Regional Emergency Communication Center (RECC) and the Corrections Medical Services division. '

a) Employee Actions

Line Item Action (Add/Delete Position, Reclass, Overtime) Position Type (permanent, term) | Position Title

b) Professional Services (50-xx) and Capital Category (80-xx) detail:

Line Item Detail (what specific things, contracts, or services are being added or deleted) Amount

e 2) Isthe budget action for RECURRtNG expense X or for NON-RECURRING (one-time only) expense




RESOLUTION 2009 -
ATTACH ADDITIONAL SHEETS IF NECESSARY.
DEPARTMENT CONTACT:
Name: _Teresa Martinez Dept/Div:___ Finance Phone No.:__ 986-6375

DETAILED JUSTIFICATION FOR REQUESTING BUDGET ADJUSTMENT (If applicable, cite the following authority: State Statute, grant name and award
date, other laws, regulations, etc.):

e 3) Does this request impact a revenue source? If so, please identify (i.e. General Fund, state funds, federal funds, etc.), and address the following:

e )
e b
e 0©
] y
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If this is a state special appropriation, YES NO X
If YES, cite statute and attach a copy.

Does this include state or federal funds? YES NO X

If YES, please cite and attach a copy of statute, if a special appropriation, or include grant name, number, award date and'amount, and attach a copy of a
award letter and proposed budget.

Is this request is a result of Commission action? YES NO_X
If YES, please cite and attach a copy of supportmg documentation (i.e. Minutes, Resolution, Ordinance, etc.).

Please identify other funding sources used to match this request.
There are no other funding sources to match this request.
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NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Santa Fe County that the Local Government
Division of the Department of Finance and Administration is hereby requested to grant authority to adjust budgets as detailed above.

Approved, Adopted, and Passed This 13 Day of October, 2009.

Santa Fe Board of Coumty Commissioners
Mied-D—Anava,-Chaisperso

ATTEST:

\\\\\\\\\\\\\\\\\“l‘

SNANYS

' BCC RESOLUTIONS
COUNTY OF SANTA FE ) PAGES: 28

STATE OF NEU MEXICO ) ss |
I Hereby Certify That This Instrument Was Filed for ‘
Record On The 18TH Day Of October, 2009 at 10:20:35 AN |
And Was Duly Recorded as Instrument # 1580442 ;
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SANTA FE COUNTY
FY 2010 PROPOSED BUDGET CUTS

Total 3rd Party Funding 9,527,450
Less: Reduction in Programs Reliant Upon 3rd Party Funding (712,389)
Less: Reduction in Sole Community Provider Payments (4,490,632)

Total Funding Shortfall 4,324,429
Less: General Fund Reductions (2,054,309)
Less: Corrections Reductions (Not including Medical) (374,550)

Remaining Budget Shortfall 1,895,570

OTHER REDUCTIONS:

Fire Reductions (105,000)

Road Fund Reductions (126,147)

TOTAL BUDGET GAP TO BE FUNDED VIA UNDESIGNATED CASH 1,664,423



SFC CLERK RECORDED10/19/2’9

SANTA FE COUNTY
FY2010 PROPOSED BUDGET CUTS
FY 2010 FY2010 | FY2010 Difference %

FUND Original Other | 3rd Party | Proposed from 3rd of Budget
Dept/Div [NAME Budget Sources | Funding Cuts Party Funds Cut
223-0420 [Iindigent Care 2,131,100 | 259,550 | 1,871,650 | (149,177) 1,722,373 -7.00%
232-0403 |Maternal & Child Healthcare 317,623 | 137,523 | 180,000 0 180,000 0.00%
232-0421 |Coordination of Health and Human Services 253,542 (458)] 254,000 (17,748) 236,252 -7.00%
232-0474 |Mobile Health Care Van 259,645 (355)] 260,000 (18,176) 241,824 -7.00%
232-0488 |PARA Transit/Senior Medical Transport 90,500 (500) 91,000 0 91,000 0.00%
232-0489 |Senior Services 950,885 | 200,885 | 750,000 (53,710) 696,290 -5.65%
242-0481-2 |Care Connection & Sobering Center 887,626 | 587,626 | 300,000 (8,450) 291,550 -0.95%
245-2101 _ |Regional Emergency Communications Center 3,660,525 | 1,209,875 | 2,450,650 | (348,628) 2,102,022 -9.52%
247-1863 |Medical Care for Residents in Custody 5,121,426 | 1,751,176 | 3,370,250 | (116,500) 3,253,750 - 2.27%

Total Programs Reliant Upon 3rd Party Funds 13,672,772 | 4,145,322 | 9,527,450 | (712,389) 8,815,061 -5.21%

FY2010 | FY2010 | FY2010 %

FUND Original Other GRT Proposed FY2010 of Budget
Dept/Div |[NAME Budget Sources | Budget Cuts SCP Payment Cut
220-0420 |Indigent Fund (Sole Community Provider) 4,826,950 | 326,950 | 4,500,000 | (2,245,316) 2,581,634 -46.52%
234-0421 |EMS Health Hospital (Sole Community Provider) 4,826,950 | 326,950 | 4,500,000 | (2,245,316) 2,581,634 -46.52%

Total SCP 9,653,900 | 653,900 | 9,000,000 | (4,490,632) 5,163,268 -46.52%




SANTA FE COUNTY

FY2010 BUDGET CUTS
GENERAL FUND (101) ONLY
Total Total | Total % of % of
Dept./ FY2010 Salary & | Non-Pers. | Proposed Total [Non-Pers.
Div. NAME Budget Benefit Expe_lgses Cuts Budget |Expenses
01-01 [CMO-Admin 996,549 598,614 397,935 (49.977)|__-5.02%| -12.56%
01-02 |CMO-Commission 651,121 614,320 36,801 (6,500)] -1.00%| -17.66%
01-09 |CMO-Intergovenmental Summit 10,000 0 10,000 (200) -2.00% -2.00%
01-15 |CMO-Human Resources 1,167,014 952,522 214,492 (64.577)|  -5.53%( -30.11%
02-01 |Legal-Admin 967,657 826,657 141,000 0 0.00% 0.00%
02-02 [Legal-Risk Management 1,662,692 262,691 | 1,400,001 0 0.00% 0.00%
03-02 |Capital Package 1,427,460 0| 1,427,460 | (450,000)| -31.52%| -31.52%
03-03 [Non Departmental 5,800,000 0| 5,800,000 |(1,046,458)| -18.04%]| -18.04%
03-08 |Contingency 1,500,000 0| 1,500,000 0 0.00% 0.00%
04-12 |County Fair Ext. 210,110 0 210,110 0 0.00% 0.00%
04-91 [Project Launch 1,055,889 0| 1,055,889 0 0.00% 0.00%
05-01 [Land Use-Admin 371,484 88,458 283,026 (3.250)| -0.87%| -1.15%
05-02 [Land Use-Planning 531,808 471,810 59,998 (8,500)] -1.60%| -14.17%
05-12 |Land Use-Natural Resources 41,576 10,200 31,376 0 0.00% 0.00%
05-13 [Land Use-Growth management Plan 22,050 0 22,050 0 0.00% 0.00%
05-05 |Land Use-Building and Development 1,198,156 | 1,153,527 44,629 (1,750)]  -0.15%| -3.92%
06-01 |Public Works - Admin 753,059 556,728 196,331 (7,574)| -1.01%| -3.86%
06-02 [Public Works - Fleet Service 625,270 541,402 83,868 (10,177)|  -1.63%| -12.13%
06-03 [Public Works - Traffic Engineering 589,309 369,396 219,913 0 0.00% 0.00%
06-04 [Public Works - Project Development 1,223,015 956,656 266,359 (32,700)| -2.67%| -12.28%
06-05 [Public Works - Solid Waste 1,859,511 | 1,055,334 804,177 (12,802)] -0.69%| -1.59%
06-06 |Public Works - Land Fill Closure 80,000 0 80,000 0 0.00% 0.00%
06-07_|Public Works - Solid Waste Comm. Programs 4,000 0 4,000 0 0.00% 0.00%
07-96 |CSD-Judicial Complex 2,684,895 0| 2,684,895 0 0.00% 0.00%
15-00 [ASD-Admin 472,397 328,412 143,985 (7.400)| -1.57%| -5.14%
15-02 |ASD-IT 2,036,033 | 1,105,298 930,735 | (109,650) -5.39%| -11.78%
15-07 |ASD-E-911 312,668 295,643 17,025 (1,200)] -0.38%| -7.05%
15-11 [Finance 1,475,868 | 1,324,428 151,440 (86,148)| -5.84%| -56.89%
15-12 |ASD-Purchasing 386,374 352,282 34,092 (22,973)] -5.95%| -67.39%
15-13 |ASD-Building Services 723,703 606,853 116,850 (6,000)] -0.69%| -4.28%
15-14 |ASD-GIS 422,095 325,081 97,014 (3.800)] -0.90%| -3.92%
15-16 |ASD-Mail Room 131,317 51,152 80,165 (1,800)] -1.37%| -2.25%
15-25 |ASD-Youth Recreation 80,000 0 80,000 0 0.00% 0.00%
19-02 |CSD-Housing Admin 7,604 0 7,604 0 0.00% 0.00%
19-35 |CSD Abedon Lopez Center 15,351 0 15,351 0 0.00% 0.00%
19-75 |CSD-Boys & Girls Club 150,000 0 150,000 0 0.00% 0.00%
22-01 [CSD-Admin 530,757 459,392 71,365 (1,215)]  -0.23%| -1.70%
22-02 |CSD-Property Control 1,097,184 828,883 268,301 (96,795)| -8.82%| -36.08%
22-03 |CSD-Project Development 611,078 541,705 69,373 (14,779)|  -2.42%| -21.30%
22-04 |CSD-Pojoaque Satellite 26,113 12,505 13,608 (953)] -3.65%| -7.00%
22-05_|CSD-Edgewood Satellite 25,668 12,614 13,054 (914)| -3.56%| -7.00%
22-06 |CSD-El Dorado Satellite Office 14,797 11,422 3,375 (357)] -2.41%| -10.58%
22-11 |CSD-Bennie J. Chavez 22,178 0 22,178 0 0.00% 0.00%
22-12 [CSD-Chupadero 19,033 0 19,033 0 0.00% 0.00%
22-13 |CSD-E! Rancho Community Center 19,518 0 19,518 0 0.00% 0.00%
22-14 |CSD-La Cienega Community Center 5,375 0 5,375 0 0.00% 0.00%
22-15_|CSD-Agua Fria Community Center 16,980 0 16,980 0 0.00% 0.00%
22-16 |CSD-Edgewood Senior Center 26,480 0 26,480 0 0.00% 0.00%
22-17 |CSD-EIl Dorado Senior Center 26,451 0 26,451 0 0.00% 0.00%
22-18 |CSD-Chimayo Headstart 5,670 0 5,670 0 0.00% 0.00%
22-30 _|CSD-Building Space Needs 728,000 0 728,000 0 0.00% 0.00%
22-32 |CSD-Open Space 235,200 137,200 98,000 (6,860)] -2.92%| -7.00%
22-33 |CSD-Library Services 80,000 0 80,000 0 0.00% 0.00%
22-34 [CSD-Transportation Services 120,000 0 120,000 0 0.00% 0.00%
71-20 |CSD-SF River Scenic Byway 35,638 0 35,638 0 0.00% 0.00%
Total 35,292,155 | 14,851,185 | 20,440,970 [(2,054,309)( -5.82%| -10.05%
Total Elected Offices (Fund 101) 4,595,266 3,793,907 801,359 0
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SANTA FE COUNTY
FY2010 BUDGET CUTS

CORRECTIONS OPERATIONS FUND (247)

(Does not include Medical)

SFC CLERK RECORDED10/19/2”9

Total Total Total % of % of

Dept./ FY2010 Salary & | Non-Pers. | Proposed| Total [Non-Pers.
Div. NAME Budget Benefit | Expenses Cuts Budget |Expenses
18-01 |Corrections-Admin 1,209,614 | 1,064,814 144,800 (12,700)] -1.05%] -8.77%
18-60 |Corrections - ADF 12,177,022 { 9,017,822 | 3,159,200 | (263,500 -2.16%| -8.34%
18-61 |Inmate Welfare 100,000 0 100,000 0 0.00% 0.00%
18-65 |Corrections - Electronic Monitoring 746,230 418,830 327,400 (24,350)] -3.26%| -7.44%
18-70 |Corrections - Youth Development Program | 2,714,521 | 1,794,752 919,769 (74,000)] -2.73%] -8.05%
Total 16,947,387 | 12,296,218 | 4,651,169 | (374,550)] -2.21%| -8.05%




SANTA FE COUNTY
FY2010 BUDGET CUTS
FIRE OPERATIONS FUND (244)

SFC CLERK RECORDEDI1 0/19/2”9

Total Total Total % of % of
Dept./ FY2010 Salary & | Non-Pers. | Proposed Total |Non-Pers.
Div. NAME Budget Benefit Expenses Cuts Budget |Expenses
08-01 |Fire-Admin 4235603 | 2,319,175 1916428 | (105,000)] -2.48%| -5.48%
08-06 |Fire-Hazmat Grant 15,000 0 15,000 0 0.00% 0.00%
08-08 |Fire-Emergency Preparedness 510,816 0 510,816 0 0.00% 0.00%
08-09 |Fire-Forrest Restoration 172,631 126,654 45,977 0 0.00% 0.00%
08-11 |Fire-Regions 5,035,653 | 5,035,653 0 0 0.00%
08-70 |Fire-Volunteer Reimbursements 224,908 224,908 0 0 0.00%
Total 10,194,611 | 7,706,390 | 2,488,221 | (105,000} -1.03% -4.22%




SFC CLERK RECORDED10/19/2'9

SANTA FE COUNTY
FY2010 BUDGET CUTS
ROAD FUNDS
Total Total Total % of % of
Dept./ FY2010 Salary & | Non-Pers. | Proposed | Total [Non-Pers.
Div. NAME Budget Benefit | Expenses Cuts Budget |Expenses
204-06-11 |Road Fund - Public Works-Roads 2,727,428 | 1,318,303 | 1,409,125 (1,147)] -0.04%| -0.08%
204-03-02 |Road Fund - Capital 316,134 0 316,134 0 0.00% 0.00%
204-03-03 |Road Fund - Non-Departmental 76,175 0 76,175 0 0.00% 0.00%
204-06-72 |Road Fund - Base Course Program 125,000 0 125,000 | (125,000)] -100.00%]| -100.00%
Total 3,244,737 | 1,318,303 | 1,926,434 | (126,147)] -3.89%| -6.55%




SFC CLERK RECORDED10./1 9/2%9

SANTA FE COUNTY
FY 2010 PROPOSED BUDGET CUTS
BY MAJOR ORGANIZATION
Total Total Total % of % of
FY2010 Salary & | Non-Pers. | Proposed Total [Non-Pers.

NAME Budget Benefit | Expenses Cuts Budget |Expenses
CMO 2,824,684 | 2,165,456 659,228 | (121,254)] -4.29%| -18.39%
Land Use 2,165,074 | 1,723,995 441,079 (13,500)] -0.62%| -3.06%
Public Works (including Fund 204) 8,378,901 | 4,797,819 | 3,581,082 | (189,400)] -2.26%| -5.29%
ASD 4,564,587 | 3,064,721 | 1499866 | (151,823)] -3.33%]| -10.12%
CSD (General Fund excluding Judicial Complex) 3,819,075 | 2,003,721} 1,815354| (121,873)] -3.19%| -6.71%
Corrections 22,068,813 | 16,034,644 | 6,034,169 | (491,050)] -2.23%| -8.14%
Capital and Non-Departmental 5,927,460 0| 5,927,460 | (1,496,458)] -25.25%] -25.25%
Health Programs* (Funds 223, 232, 241, 242) 6,728,928 | 3,091,547 | 3637,381 | (247,261)] -3.67%| -6.80%
Fire Operations 10,194,611 | 7,706,390 | 2,488,221 | (105,000} -1.03%| -4.22%
Cuts accomplished by freezing existing positions
RECC (3 Shift Mgrs frozen, 1 ITT Mgr frozen, 1 Shift Mgr underfilled) 3,660,525 | 3,257,500 403,025 | (348,628) -9.52%| -86.50%
Finance (1 Accountant Senior frozen) 1,475,868 | 1,324,428 151,440 (86,148) -5.84%| -56.89%

Does not include Operating Transfers Out




MEMORANDUM

DATE: October 13, 2009
TO: Board of County Commissioners
Cc: Roman Abeyta, County Manager

FROM: Teresa Martinez, Finance Directcgvv\/

SUBJECT: Request Approval of a Budget Resolution for additional decreases to the
General, Health, Fire, RECC & Corrections Funds to Balance the Revenue
Budgets for re-directed resources to sustain current operations

BACKGROUND:

Due to funding shortfalls related to the Health division, the Regional Emergency
Communication Center (RECC), and the Corrections Medical Services Division revenue
sources, the Finance Division recommends approval of the cuts proposed on the attached
resolution. At the direction of the County Manager, staff was instructed to make
additional cuts across all County budgets to ensure that the funding of our Health
Division, RECC operations and Corrections Medical Services continue at their current
service levels.

It is the County’s goal to fund these services, as we do our other “core services”, and not
be dependent on third parties to balance our annual budget. All directors were asked to
cut their budgets, and the cuts ranged from 5% - 10% depending on the budget size and
delivery of service.

The enclosed budget resolution requires the use of Cash Reserves in addition to the
proposed budget cuts, in order to sustain all operations at their current level. The use of
cash reserves is well founded given that the County has actually been actively growing
reserves for just such an economic situation. Moving forward, the finance division will
work with the Health Division, the RECC and the Corrections Medical Services to find
resources with which to sustain future operations and growth based on available County
revenue with no additional need for third party funding.

6‘2/61/0103080038 MXY¥Y31d O24S



RECOMMENDATION:

The FY 2010 budget anticipated GRT collections of $9.0M from the Indigent and EMS
Health Care 1/8" increments. The County also anticipated payments to Sole Community
Provider totaling $9,527,450. This amount has been reduced this fiscal year due to a
credit and a temporary increase in the federal contribution due to the American Recovery
and Reinvestment Act and corresponding funds. The credit, and the increase in the
federal contribution, resulted in an SCP commitment of $5,163,268 for FY 2010. The
excess GRT collections, after the payment to SCP, total $4,490,632 which will be re-
directed to sustain the County’s Health Division and programs.

In order to continue funding our Health Division, the RECC and the Corrections Medical
Services at their current level, additional budget cuts totaling $3,372,413 (or an average
of 3% of total budget for the related funds) and the additional use of cash reserves
totaling $1,664,423 is required. The cash reserves from the Indigent ($698,744), EMS
($465,679) and Fire ($500,000) comprise the total cash reserve needed to sustain current
operations.

The finance division requests approval of the enclosed budget resolution to ensure that
the Health, RECC and Corrections Medical Services remain funded independent of other
third party funding sources. The Finance Division will work with all corresponding staff
to ensure that current operations are examined, and strategic planning occurs, to discover
an appropriate means by which to sustain future operations based on a service delivery
approach.
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