
THE BOARDOF COUNTY COMMISSIONERS
 
OF SANTA FE COUNTY
 

RESOLUTION NO. 2011-.51
 

A RESOLUTION RESCINDING RESOLUTIONS 2006-114AND2009-102 AND
 
AMENDING RESOLUTION 2009-91TO CLARIFY MATTERS CONCERNING
 

COUNTY'S PROCUREMENT PRAcrICES.
 

WHEREAS. Resolution2006-60adopted the Santa Fe CountyPurchasingRegulations 
and Procurement Manual; 

WHEREAS, the Purchasing Regulations and Procurement Manual is attachedto 
Resolution2006-60as Attaclunent A (thePurchasing Regulations); 

WHEREAS, Resolution 2006- t 14specified the required signatoryfor the Board of 
County Commissioners and the CountyManagerrespectively based on the type of agreement. 
the amountof revenuefor the County,and the amountof funds to be expendedby the County 
(contractsum); 

WHEREAS. Resolution 2006-114 also specified that the County Manageris authorized 
to approvea contractamendment that extendsthe tenn ofthe contract consistentwith limitations 
imposedby the Procurement Code; 

WHEREAS, Resolution 2009-91 amended Paragraphs 74.A,B and C (procedurefor 
Reviewand ApprovalofContracts) of the Purchasing Regulations to increasethe contractsum 
established for signature of the Boardof C<lunty Commissioners and the County Manager; 

WHEREAS, Resolution 2009-91 also amendedParagraph74.A(Approvalby the Board 
of CountyCommissioners) ofthe Purchasing Regulations to specify that an amendment to a 
contractwhich was initiallyor previouslyapprovedby the Boardof County Commissioners that 
increasesthe contract sumby ten percentor moreor that increasesthe contract swn by more than 
five hundred thousand dollarsshall be approved by the Board of CountyCommissioners prior to 
becomingeffective; 

WHEREAS, Resolution 2009-91 also amended Paragraph74.B (Approval by the County 
Manager) of the PurchasingRegulations to specifythat an amendment or series of amendments 
to a contractwhich was initiallyor previouslyapproved by the CountyManager,that does not 
increasethe contractsum morethan two hundred and fifty thousanddollars($250,000) shallbe 
approved by the CountyManager; 

WHEREAS, Resolution 2009-91 also amended Paragraph74.8 to specifythat an 
amendmentor seriesof amendments to a contractwhichwas initiallyor previouslyapprovedby 
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the Boardof CountyCommissioners that doesnot increasethe contractsum more thanfive 
hundred thousanddollars($500,000) shallbeapprovedby the CountyManager; 

WHEREAS,Resolution2009-102amended Resolution2009-91 by amendingParagraph 
74.B of the PurchasingRegulations to specifythat an amendment to a contractwhich was 
initiallyor previouslyapprovedby the BoardofCountyCommissioners, that increases the 
contractsum by ten percent or more,or that increasesthe total amountof the contractby more 
than five hundredthousand dollarsshall be approvedby the BoardofCountyCommissioners 
prior to becomingeffective; 

WHEREAS,Resolution2009-102also amendedResolution2009-19by amending 
Paragraph74.B of the PurchasingRegulations to specify that an amendment to a contractwhich 
was initiallyor previouslyapprovedby the BoardofCountyCommissioners, that "increases the 
total contractvalue by less than ten percentand that increasesthe total contractvalue by Five 
HundredThousandDollars($500,000) or less" shallbeapproved by the CountyManagerprior 
to becomingeffective; 

WHEREAS, Resolution2009-102also amendedResolution2009-114by increasing 
contract sums establishedfor the signatoryfor the BoardofCountyCommissioners and the 
County Managerrespectively; 

WHEREAS, in 2011 provisions relatingto preferencein procurementofgoods and 
servicesin the New MexicoProcurementCode, § 13-I-21 NMSA 1978,were amendedandthe 
PurchasingRegulations shouldbeamendedto be consistentwith such amendments; and 

WHEREAS, since its adoptionin 2006, the Purchasing Regulations are in need of 
correction,updateand revision; 

IT IS THEREFORE RESOLVED, AS FOLLOWS: 

1. Resolutions 2006-114 and 2009-102 are hereby rescinded. 

2. The PurchasingRegulations(Attachment A to Resolution2006-60) are hereby 
amended,as follows: 

Paragraph7 (INVITATIONS FOR BIDS)is amendedto includea subparagraph 7 
that reads: 

"7. a notice of the requirementsfor anyin-stateor other applicable 
preference provisions." 
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3. Paragraph9, "Pre-BidConferences" is deletedin its entiretyand replacedwith the 
following paragraph: 

"9. PRE-BID CONFERENCE: 

An IFB may include a pre-bidmeetingto explain the project and provide 
infonnation about theprocurementprocess. Noticeof a pre-bidmeeting win be 
provided to eachprospectivebidderwhoreceivedthe IFB. The Countywill 
attempt to respondto all questionsand providenecessaryinformationat the 
meeting, however,the Countymay requirequestionsor commentsto be 
submittedin writingbefore the Countyrespondsin the form ofaddendaor if a 
responserequirestheCounty to conductadditional inquiryor research.Non­
attendanceat a mandatorypre-proposal meetingmaybecause for a bid to be 
deemednon-responsive. An attendeeat a mandatorypre-proposal meetingmay 
not representmore than one potentialbidder." 

4. Paragraph16, "STATlITORYPREFERENCES," shallbe rescindedandreplacedwith 
the following paragraph: 

"16. STATUTORY PREFERENCES: 

The ProcurementCode providesa preferencefor residentbusinessesand 
residentcontractorspursuant to Section13-1-21 et seq. NMSA 1978, as 
amended." 

S. Paragraph17, "IDENTICAL LOWBIDS,"subparagraphs 2 and 3, are hereby 
amendedby deletingall referencesto "or a New Yorkstatebusinessenterprise"and references 
to ''resident manufacturer" are deletedand replacedwith"residentcontractor.It 

6. Paragraph21, "INITIATION OF RFP'S," subparagraph B is amendedto includea 
subparagraph II that providesas follows: 

"II. a noticeofthe requirements for complyingwith any in-stateor other 
applicablepreferenceprovisions." 

7. Paragraplt23, "Pre-Proposal Conference,II shall be deletedin its entirety and replaced 
with the following paragraph: 

"23. PRE-PROPOSAL CONFERENCE: 

An RFP may includea pre-proposal meetingto explain the project and 
provideinformation about the procurement process. Notice ofa pre-proposal 
meeting willbeprovided to eachprospectiveofferor who receivedthe RFP. The 
Countywill attempt to respondto aU questions and providenecessaryinformation 
at the meeting,however, the Countymay require questionsor commentsto be 
submittedin writingbefore the Countyrespondsin the form of addendaor ifa 
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responserequiresthe Countyto conductadditional inquiryor research.Non­
attendanceat a mandatorypre-proposal meetingmaybe cause for a bid to be 
deemednon-responsive. An attendeeat a mandatorypre-proposal meeting may 
not representmore than onepotentialofferor." 

8. Paragraph30, "Disclosure," shallbe rescindedin its entiretyand replaced with the 
following paragraph: 

"30. DISCLOSURE: 

The contentsofanyproposalshallnot bedisclosedso as to be availableto 
competingofferorsduringthe negotiation process." 

9. Paragraph34.1, "Mandatory Pre-Proposal Meeting," is rescindedin its entirety and 
replacedwith the following paragraph: 

"I. Pre-Propo••• Meeting. A Requestfor Proposals may include a mandatory 
pre-proposal meetingto explainthe projectand provideinfonnation about the 
procurementprocess. TheCountywill attemptto respondto all questionsand 
providenecessaryinformation at the meeting, however,the Countymay require 
questionsor commentsto be submittedin writingbeforethe Countyresponds in 
the fonn ofaddendaor if a responserequiresthe Countyto conductadditional 
inquiryor research.Non-attendance at a mandatorypre-proposal meeting may be 
cause for an offeror's proposal to be deemednon-responsive. An attendee at a 
mandatorypre-proposal meetingmay not representmorethan one potential 
offeror." 

10. Paragraph74.B, "Approvalby the Boardof CountyCommissioners," shall be 
rescinded in its entirety and replacedwiththe following paragraph: 

"B. Approval by the Board of County Commissioners. Any contractor 
agreementfor the purchaseof tangiblepersonal property,construction,or 
professional servicesthat exceedsthe sumof two hundredfifty thousand 
($250,OOO) dollarsshall beapprovedby the Boardof CountyCommissioners 
before becomingeffective. Any amendment to a contractthat was initially 
approvedby the Board ofCountyCommissioners that increasesthe initial 
contractsum by ten percent(IO%)or more or that increasesthe total contractsum 
by more than five hundred thousand ($500.000) dollars(whicheveris less) shall 
be approvedby the Board ofCountyCommissioners unlessotherwiseprovided 
by the Boardof County Commissioners by specificresolution. Any grant or 
acceptanceofeasementlright-of-way and any other agreements pertainingto real 
estate transactionsshall beapproved by the BoardofCountyCommissioners." 

II. Paragraph74.B, ItApprovalby the CountyManager," shallbe rescindedin its entirety 
andreplacedwith the followingparagraph: 
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"C. Approval by the County Manager. Anycontractor agreementfor the 
purchaseoftangiblepersonal property, construction, or professionalserviceswith 
a contract sumof two hundred fifty thousand ($250.000) dollars or less may be 
approvedby the CountyManagerbeforebecomingeffective. Any amendment to 
a contract that was initiallyapproved by the CountyManagerthat does not 
increasesthe initial contractsum more than two hundredfifty thousand 
($250.000) dollarsmay be approved by the CountyManagerbefore becoming 
effective. Any amendment to a contract thatwas initiallyapprovedby the Board 
of CountyCommissioners that increases the initialcontractswn by ten percent 
(10%) or more or that increasesthe totalcontractsum by more thanfivehundred 
thousand($500,000) dollars(whichever is less).may be approved by the County 
Managerbefore becomingeffective. Any licenseor licenseagreements 
pertainingto real estatewhere the total consideration is two hundredand fifty 
thousand($250,000) dollars or lessmaybe approvedby the County Manager 
before becomingeffective." 

PASSED AND ENACIED THIS !!-DAYOF Atr·. t ,2012. 

THE BOARD OF COUNTY COMMISSIONERS 
OF SANTA FE COUNTY, NEW MEXICO 

B~ i'~~~ 
Liz Stefanics, hair 
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