THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY

RESOLUTION NO. 2015 - /X7

A RESOLUTION
REQUIRING THE COUNTY’S OPERATING BUDGET FOR
FISCAL YEAR 2017 AND FUTURE FISCAL YEARS TO BE
DEVELOPED UTILIZING RESULTS BASED
ACCOUNTABILITY OR ANOTHER FORM OF PRIORITY-
DRIVEN BUDGET PROCESS

WHEREAS, in 2011, the Board of County Commissioners (Board) of Santa Fe County
(County) adopted Resolution No. 2011-24, “A Resolution Directing the County Manager and
County Departments to Develop the Fiscal Year 2013 Budget Utilizing Results Accountability or
Another Form of Objective Based Budgeting”; and

WHEREAS, since 2011, the County Manager and departments have been developing the
population goals and objectives based on a process of community involvement and public
engagement; and

WHEREAS, the County’s population goals are: to provide a safe community, support a

healthy community, promote a sustainable community and be a proficient, transparent and
accessible county government; and

WHEREAS, the Board recognizes that the population goals are shared by the County
Manager, all Departments, and all Elected Offices because they are the priorities of the residents
of the County; and '

WHEREAS, the County is now in the next phase of priority—driven budget development,
which is the development and tracking of performance indicators and measurements; and

WHEREAS, the Board recognizes that a priority—driven budget process can only be
well-executed with performance information that is relevant, understandable, comparable,
timely, consistent, and reliable; and

WHEREAS, the Board has the authority to direct the budget policy for the County.

NOW, THEREFORE, BE IT RESOLVED by the Board as follows:
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1. The Board hereby adopts a budget policy requiring development of a results-
accountable budget for all County Departments and Elected Offices. Elected Offices
shall be responsible for developing the performance indicators and measurements
included in their budget requests. ’

2. The budget for Fiscal Year 2017 and future fiscal years shall be developed utilizing a
priority—driven process to develop a results-accountable budget.

3. The County Manager is directed to develop appropriate training on and implement a
system of developing, tracking, and reporting performance indicators and
measurements connected to the County’s population goals.

4. The data tracked by the County Manager, County Departments, and Elected Offices
shall have the following qualitative characteristics: Relevance, Understandability,
Comparability, Timeliness, Consistency, and Reliability.

5. The Budget Office of the County Finance Division shall report progress on the
development of implementing measures and tracking methods to the Board through
the Quarterly Budget Update.

PASSED, APPROVED, AND ADOPTED this 8" day of September, 2015.

BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF SANTA FE

; W’ Chairperson

Geraldine Salazar, Cowfty ClerlO

APPROVED AS TO FORM:
_ g Coy B
G S. Sh ’ s
regoy,(clounty Attorney COUNTY OF SANTA FE ) gggngsg;uuons
STATE OF NEW MEXICO ) ss

\“““il';"éllul'"c I Hereby Certify That This Instrument lWas Filed for
‘Q\)_‘.‘-----'-.‘.'g,",, Record On The 18TH Day Of September, 2015 at 11:48:25 AM
2 . And Was Duly Recorded as Instrument # (774820

0f The Records Of Santa Fe County

. Witness My Hand And Seal Of Office

Geraldine Salazar
Deputy %@{ 2 /#A___ County Clerk, Santa Fe, NM
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Kathy Holian
Commissioner, District 4

Henry P. Roybal
Commissioner, District 1

Liz Stefanics
Commissioner, District 5

Katherine Miller

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Commissioner, District 3 County Manager
MEMORANDUM
DATE: August 31, 2015
TO: ‘ Board of County Commissioners
FROM: Carole Jaramillo, Finance Division Director m
VIA: Katherine Miller, County Manager @5‘6\;\ e
SUBJECT: Resolution No. 2015- | A Resolution Requiring the County’s Operating

Budget for Fiscal Year 2017 and Future Fiscal Years To Be Developed Utilizing
Results Based Accountability or Another Form of Priority —Driven Budget
Process (Finance Department/Adam Johnson and Carole Jaramillo)

ISSUE

The County Manager’s Office through the Finance Division is seeking approval of a resolution
to require that the budget for FY 2017 and future budgets be developed utilizing results based
accountability or another form of priority-driven budget process for all departments and elected
offices.

BACKGROUND

In 2011, the Board of County Commissioners (BCC) adopted resolution 2011-24 which directed
the County Manager and County Departments to develop the FY 2013 budget utilizing results
accountability or another form of objected based budgeting., Since FY13, County departments
have been transitioning to the full use of performance-based budgeting by developing goals and
objectives based upon citizen and commission priorities and tying those goals to requests for
funding.

The resolution directs the creation of budget policy for all County departments and elected
offices that will require development of the FY 2017 and future budgets utilizing results based
accountability or other form of priority-driven budget. The County Manager’s Office will train
staff and implement a system of developing, tracking, and reporting performance indicators and
measurements connected to the population goals of Santa Fe County residents. Progress towards
performance goals will be reported to the BCC on a quarterly basis.
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RECOMMENDATION

The Finance Division recommends adoption of the attached resolution requiring the budget for
Fiscal Year 2017 and future fiscal years to be developed utilizing results based accountability or

another form of priority-driven budget process.
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