THE BOARD OF COUNTY COMMISSIONERS
- OF SANTA FE COUNTY

RESOLUTION NO. 2023 - JA5

A RESOLUTION
UPDATING THE STRATEGIC PLAN FOR
SANTA FE COUNTY BY REPEALING AND PLACING EXHIBIT A TO RESOLUTION
2022-115, A RESOLUTION ADOPTING THE STREATEGIC PLAN FOR SANTA FE
COUNTY

WHEREAS, the process of strategic planning provides clear direction, focus, and
accountability to an organization; and

WHEREAS, the Board of County Commissioners of Santa Fe County (Board) and the
County Manager undertook the creation of a comprehensive county strategic plan in a work

session that included County department and division leadership beginning in 2018 and again in

2019 (Strategic Plan); and

WHEREAS, in 2021, the County hired a Director of Strategic and Operational Planning
to further develop, manage, and implement the plan, and implement an online plan management
software to make the plan accessible and valuable to all stakeholders; and

WHEREAS, the Strategic Plan is intended to provide a systematic framework for
directing, recording, and reporting progress toward goals and objectives; and

WHEREAS, the primary elements of the Strategic Plan are the Population Goals,
Objectives, and Strategies; and

WHEREAS, Population Goals establish a foundation for the plan and are directly related
to Santa Fe County’s (County’s) mission statement, “to provide a safe, sustainable, healthy
community through a proficient, transparent and accessible government”; and

WHEREAS, Objectives are statements of the County’s values and indicate mid- to long-
term ambitions; and

WHEREAS, Strategies are the methodology and programming for accomplishing the
Objectives; and

WHEREAS, the Strategic Plan is intended to be periodically reviewed and revised in
collaborative work sessions with Commissioners, the County Manager, and County staff, to
reflect County priorities, best practices, and the current environment; and

WHEREAS, the Strategic Plan provides transparency and accountability toward
achieving stated goals and objectives established by the County with the community and
stakeholders;
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WHEREAS, in December of 2022, the Board first formally approved a strategic plan for
the County, through adoption of Resolution 2022-115, A Resolution Adopting the Strategic Plan
for Santa Fe County;

WHEREAS, Resolution No. 2022-115 required that the Board, from time to time, update
the Strategic Plan;

WHEREAS, Exhibit A to this Resolution is an updated strategic plan, proposed to
replace the Strategic Plan adopted by Resolution No. 2022-115.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby updates the Strategic
Plan adopted by Resolution No. 2022-115, by repealing Exhibit A to Resolution No. 2022-115,
and replacing it with Exhibit A to this resolution, which outlines the current Population Goals,
Objectives, and Strategies.

BE IT FURTHER RESOLVED that the Board will, from time to time, update the
Strategic Plan.

PASSED, APPROVED, AND ADOPTED ON THIS 12* DAY OF DECEMBER, 2023.

BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

By: o ’ W

(4]
Gyl
]
!
X
m
o
-~
Y
m
(l
Q
Y
Anna Hansen, Chair ﬁ
w)
[
Y

Katharine E. Clar Date: &/ | 4/ W5

/
Santa Fe County Clerk /
. BCC RESOLUTIONS

Approved as to form: COUNTY OF SANTR FE ) PAGES : 2

STATE OF NEW MEXICO ) s

I Hereby Certify That This Instrument Uas Filed for

' e 23 23 at :47:52 PN
T T e et + ez

Jeff Young | - .

Of The Records Of Santa Fe County

Santa Fe County Attorne
Y y Witness My Hard fnd Seal 0Of Office

. Katharine E. Clarl
‘Depu"k.‘y A\ “f_"@ AT\ County Clerk, Santa Fe, NM

o —



	Resolution 2023-133-p0001.pdf
	Resolution 2023-133-p0002.pdf

