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DocuSign Envelope ID: 2C8CBA60-E8C1-4CF7-AC92-30D61D23F226

REIMBURSING AGENCY: Department of Finance and Administration
Business Unit: 341

APPROPRIATION RECIPIENT: SANTA FE COUNTY
APPROPRIATION NUMBER: 23-ZH9302
APPROPRIATION AMOUNT: $100,000.00
REVERSION DATE: June 30, 2024

APPROPRIATION LANGUAGE
ONE HUNDRED THOUSAND ($100,000.00) for the department of energy collaboration center in Santa Fe county. Funds
unexpended by June 30, 2024, will be reverted to the State of New Mexico's general fund.

APPROPRIATION REIMBURSEMENT

The appropriation funds will be disbursed through a reimbursement process. The Appropriation Recipient will submit to the
Reimbursing Agency the Exhibit A: Request for Payment form along with supporting document(s) that evidence the expenses to be
reimbursed. The Reimbursing Agency will review these documents to ensure all expenses to be reimbursed reflect the intent and
purpose of the appropriation language. All expenditures for which the Appropriation Recipient requests reimbursement must occur
prior to the reversion date. The latest date the Appropriation Recipient may submit a Request for Payment is July 15, 2024. With the
submission of the final Exhibit A: Request for Payment, the Appropriation Recipient must include a completed Exhibit B: Final
Report form in order to receive the final reimbursement.

CERTIFICATION
I hereby certify that SANTA FE COUNTY

1. Will only use the appropriation funds to carry out and/or perform activities described in appropriation language.

2. Will comply with State Procurement Code and execution of binding written obligations or purchase orders with third party
contractors or vendors for the provision of services, including professional services, or the purchase of tangible personal
property and real property for the project.

3. Ensures that the appropriation funds only benefit entities in accordance with applicable law, including, but not limited to
Article IX, Section 14 of the Constitution of the State of New Mexico, "Anti-Donation Clause.”

4. Will follow the procedure described in “Appropriation Reimbursement” for reimbursement of appropriated funds.

12/28/2023
Date

12/29/2023

Approprlgtion Recipient CFO Date

APPROVAL
In in accordance with the authority conferred on the Department of Finance & Administration by the statute appropriating these funds,
I hererwmyﬁ.{hjs certification for appropriation number 23-ZH9302 in the amount of $100,000.00.
Wesley Billi
mhﬁbwu\gsw? 1/2/2024
Wesley Billingsley Date
Director, Local Government Division
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DocuSign Envelope ID: 2C8CBA60-E8C1-4CF7-AC92-90D61D23F226

STATE OF NEW MEXICO
SB192 Junior Appropriation
Request for Payment Form

Exhibit A
. Grantee Information Il. Payment Computation
(Make sure information is complete & accurate) A. Payment Request No.
A Grantee: B. Grant Amount: $0.00
B. Address: C. AIPP Amount (If Applicable) : $ 0.00
(Complete Mailing. including Suite, if applicable) D. Funds Requested to Date: $0.00
E. Amount Requested this Payment: $0.00
City, State, Zip F. Reversion Amount (If Applicable ): $0.00
C. Contact Name/Phone #: G. Grant Balance: $0.00
D. Grant No: H. O GF
E. Project Title: I. [ Final Request for Payment (if Applicable )
F. Grant Expiration Date:
. O Fiscal Year : v : 24]
(The State of NM Fiscal Year is July 1, 20XX through June 30, 20XX of the following year)
Iv. O Compliance Certification: under penalty of law, | hereby certify to the best of my knowledge and belief, the above information is correct;
expenditures are properly documented, and are valid expenditures or actual receipts; and that the grant activity is in full compliance with Article 1X, Sec. 14 of the
New Mexico Constitution known as the "anti donation” clause.
Grantee Fiscal Officer Grantee Representative

or Fiscal Agent (if applicable )

Printed Name Printed Name
Date: Date:

(§tate ngncy Use Only)
Vendor Code: Fund No.: Loc No.:

| certify that the State Agency financial and vendor file information agree with the above submitted information.

Division Fiscal Officer Date Division Project Manager Date

September 2014



DocuSign Envelope ID: 2C8CBA60-E8C1-4CF7-AC92-90D61D23F226

REIMBURSING AGENCY: Department of Finance and Administration

STATE OF NEW MEXICO
SB192 Junior Appropriation
Final Report Form
Exhibit B

Appropriation Recipient:

Business Unit: 341

Appropriation Number:

Use of Appropriation Funds

Amount

Personnel Expenses $0.00
Other Operating Expenses $0.00
Capital Expenses $0.00
Other $0.00
Total Amount of Appropriation Funds Expended $0.00

Narrative
Describe the outcomes, results, benefit, and or uses of the appropriation funds

PZRZA-Z2T1T710 d3ITIO02TY HAAITD D48



Statement of Work: Global Sustainability Collaboration Center Feasibility Study

Project Overview: This statement of work outlines the scope, objectives, and deliverables for
the Global Sustainability Collaboration Center Feasibility Study, a collaborative effort between
Santa Fe County and the University of New Mexico (UNM). The primary goal is to assess the
need for and feasibility of establishing a Global Sustainability Collaboration Center in Santa Fe
County, referred to in the underlying appropriation as the Department of Energy Collaboration
Center in Santa Fe County.

Project Participants:

o Santa Fe County: Paul Olafson, Director, Commumty Development Department
o University of New Mexico (UNM): Robert G. DelCampo Ph.D. (Sr. Executive
Director, Corporate & Community Engagement)

Project Objective and Limitation:

1. Conduct a comprehensive feasibility study to determine the need for v1ab111ty of, and
potential impact of establishing a Global Sustalnablhty Collaboration Center in Santa Fe
County. s

2. This project will be funded excluswely from an approprlatlon to the Local Government
Division of the Department of Finance and: Admlmstratlon (DFA) of “one hundred
thousand dollars ($100, 000) for the department of energy collaboration center in Santa Fe
county [.]” [Laws 2023, Chapter 208, Section 3(C)(24)(g).] Project implementation is
contingent upon 'DFA approval of the' contract between the County and UNM.

Scope of Work'

1. UNM Lead ‘ '
o UNM Anderson Wlll lead the plannlng and facilitation of the feasibility study with
- adesignated steering committee.
o Planning study to be 1ntegrated into the Spring semester with the UNM MBA
program.
2. Steering Committee and Meetlngs
o Subject to Santa Fe County’s approval, identify (it may be unreasonable to
convene the group in the timeframe) a steering committee comprising
representatives from educational, jurisdictional, economic development, and
scientific partners (up to 4 each with one lead).
3. Outreach Strategy:
o Develop an outreach strategy to engage local, regional, and national stakeholders,
including institutions of higher education throughout New Mexico.
o Conduct focus groups (3-4) with stakeholders, including potential supporters and
detractors of the Collaboration Center.
4. Feasibility Study

The feasibility study shall, at a minimum, include the following:
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5.

o

A landscape analysis of similar centers in operation across the globe, including
here in the New Mexico region, and existing programs and initiatives at New
Mexico institutions of higher education with similar collaborative and
sustainability goals. This landscape analysis will include any gaps/holes in the
existing infrastructure that a new Santa Fe-based Sustainability Center might fill,
and will include potential collaboration opportunities.

A clear scope and vision for the Santa Fe-based Sustainability Collaboration
Center based on the landscape analysis, including its institutional focus, partners,
and potential operational models.

Identification of facility, personnel, and other requirements including potential
physical location. ,

Estimated capital and operational budgets for the various operational models
identified for consideration and potential funding sources.

Estimated economic and other impact to Santa Fe County and the State if the
Sustainability Collaboration Center is successfully established.

A risk assessment, including mitigation strategies, for significant risks to
successful implementation of a new Santa Fe-based Sustamability Collaboration
Center if determined to be feasible.

Identification of potential federal, state, and local partners, mcludmg institutions
of higher education, and their potential roles. ‘The parties recognize and agree
that, given the appropriation language, the feasibility study must include an
analysis of the Department of Energy’s potential role in the Sustainability
Collaboration Center. But this does not preclude an analy31s of what role other
partners may play.

A recommended path forward for the Santa Fe-based Sustainability Center if
determmed to be fea81ble 1nclud1ng potential timelines and project lead.

Timeline:

Planning and Feasibility Study Spring Semester (UNM MBA Program)
Steering Committee Meetlngs Establlshed by February 2024; Periodic Meetings
Thereafter ;

Periodic Reporting: Monthly

Feasibility Study:

o

O
)
O

Draft Study Delivered to Santa Fe County — May 17, 2024,

Santa Fe County Staff Review Comments — May 31, 2024.

UNM’s Response to Review Comments — June 14, 2023.

Presentation to Board of County Commissioners of Final Feasibility Study — June
25, 2024.

Budget:

O 0 O O O O O

Steering Committee Facilitation: $15,000

Focus Groups: $15,000

Feasibility Study Research, Drafting, Presentation, and Publishing: $50,000
Study presentation & publishing: $10,000

Travel: $10,000 (Outreach)

Administration: $10,000 (Santa Fe County)

Misc/Contingency: $10,000



6. Communication: Regular updates will be provided to all project participants through
virtual meetings, emails, and documented reports. Any deviations from the proposed
scope or budget will be communicated promptly for review and approval.
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