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Exhibit B

Michelle Lujan Grisham Ali Rye
Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
Chimayo Fire Department

Reference: Chimayo Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$468,167 will be expended on the following:e $317,167 towards a new Rescuee $50,000 for
various extrication and firefighting equipment (e.g. Hoses, nozzles, radios, chain saws,
ventilation fans etc.)s $15,000 for safety supplies including bunker gear and wildland PPE. e
$80,000 for vehicle maintenances $6,000 for AEDs.

The Chimayo Fire Department is authorized to carry over Fire Protection Fund monies for the purchase
of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief

SCOC/S T/ TOOHTHODHT MIATD DAS



Michelle Lujan Grisham T Ali Rye
Governor State Director

Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
Eldorado Fire Department

Reference: Eldorado Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$572,640 will be expended on the following:s $270,640 to carry over for the future purchase of a
new tender. * $100,000 for facility maintenance and upgrades for all three Eldorado stations.e
$60,000 for structural and wildland PPE. » $60,000 for extrication equipment.e $60,000 for
DTRS portable and mobile radios. * $22,000 in operational supplies.

The Eldorado Fire Department is authorized to carry over Fire Protection Fund monies for the purchase
of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief



Michelle Lujan Grisham : Ali Rye
Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
Edgewood Fire Department

Reference: Edgewood Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$266,486 will be expended on the following: $111,486 to carry over for a heavy rescue. ¢
$100,000 for DTRS portable and mobile radios and communication equipment. * $30,000 in
facility maintenance to include water and electrical issues for all stationse $10,000 for SCBAs,
various extrication and firefighting equipment (e.g. Hoses, nozzles, radios, chain saws,
ventilation fans etc.)* $25,000 will be used for vehicle maintenance

The Edgewood Fire Department is authorized to carry over Fire Protection Fund monies for the purchase
of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief

SCOC/S T/ TOOHTHODHT MIATD DAS



Michelle Lujan Grisham Ali Rye

Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024
Jacoib Black, Chief

Santa Fe County
Hondo Fire Department

Reference: Hondo Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$340,555 will be expended on the following:s $160,555 carry over savings for a new tender.e
$90,000 for AEDs and various firefighting equipment (e.g. Hoses, nozzles, gas meters,radios,
chain saws, ventilation fans etc.)» $70,000 for extrication equipment. * $20,000 operational
supplies

The Hondo Fire Department is authorized to carry over Fire Protection Fund monies for the purchase of
the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief



Michelle Lujan Grisham Ali Rye
Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
La Puebla Fire Department

Reference: La Puebla Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$658,363 will be expended on the following: ¢ $293,779 for a Burn Building at station 1.
$150,000 in facility maintenance and improvements. * $130,000 for a breathing air compressor
and fill station. * $44,584 for various firefighting equipment such as hoses, nozzles, appliances,
PPV and power equipment. « $40,000 for wildland and structural PPE.

The La Puebla Fire Department is authorized to carry over Fire Protection Fund monies for the purchase
of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief
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Cabinet Secretary State Fire Marshal
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AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
Pojoaque Fire Department

Reference: Pojoaque Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$355,853 will be expended on the following: » $200,000 toward a new type 6 brush truck.
$100,000 toward new extrication equipment. * $55,853 toward wildland and structural PPE.

The Pojoaque Fire Department is authorized to carry over Fire Protection Fund monies for the purchase
of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief



Michelle Lujan Grisham Ali Rye
Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
Tesuque Fire Department

Reference: Tesuque Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$447,021 will be expended on the following:s $167,021 for a new brush truck. « $50,000 for a
cascade system.e $75,000 for extrication toolse $5,000 for AEDse $50,000 for station/facility
improvements. ¢ $50,000 for apparatus maintenance.  $50,000 station/facility maintenance

The Tesuque Fire Department is authorized to carry over Fire Protection Fund monies for the purchase of
the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief
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Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
Turquoie Trail Fire Department

Reference: Turquoise Trail Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$226,597 will be expended on the following:* $70,000 for a new type 6 brush truck. « $50,000
for a Cascade Systeme $60,000 for PPE — structural and Wildland and various firefighting
equipment (e.g. Hoses, nozzles, radios, chain saws, ventilation fans etc.)* $30,000 for apparatus
maintenance.e $16,597 for facility maintenance and improvements

The Turquoise Trail Fire Department is authorized to carry over Fire Protection Fund monies for the
purchase of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief



Michelle Lujan Grisham Ali Rye
Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
La Cienega Fire Department

Reference: La Cienega Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$485,474 will be expended on the following:s $150,000 for DTRS portable and mobile radios. ¢
$100,000 for new extrication equipment. ¢ $60,000 for structural and wildland PPE.  $50, 474
for various firefighting equipment (e.g. Hoses, nozzles, radios, chain saws, ventilation fans etc.)e
$100,000 for vehicle maintenancee $25,000 for operating supplies

The La Cienega Fire Department is authorized to carry over Fire Protection Fund monies for the purchase
of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief
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DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT
11/25/2024

Jacoib Black, Chief
Santa Fe County
Madrid Fire Department

Reference: Madrid Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$265.,910 will be expended on the following:*» $179,710 to carry over to save for a new engine.e
$60,200 for an AED and various firefighting equipment (e.g. Hoses, nozzles, radios, chain saws,
ventilation fans etc.)e $13,000 Operating suppliess $13,000 Safety supplies

The Madrid Fire Department is authorized to carry over Fire Protection Fund monies for the purchase of
the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief



Michelle Lujan Grisham Ali Rye

Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief

Santa Fe County

Glorieta Fire Department

Reference: Glorieta Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$546,651 will be expended on the following:* $250,000 for facility improvements for station 1
and 2+ $75,000 for various firefighting equipment (e.g. Hoses, nozzles, radios, chain saws,
ventilation fans etc.)e $221,651 toward savings for a future Engine purchase

The Glorieta Fire Department is authorized to carry over Fire Protection Fund monies for the purchase of
the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,
Steven Gonzales , Captain

Fire Support Coordinator
NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief
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Governor State Director
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Cabinet Secretary State Fire Marshal
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11/8/2024

Jacoib Black, Chief

Santa Fe County

Agua Fria Fire Department

Reference: Agua Fria Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$567,506 will be expended on the following:* $150,000 toward a re-chassis of a rescue.
$150,000 to purchase new portable and mobile radios. * $135,000 toward building/facility
maintenance and upgrades. * $75,000 for vehicle maintenances $57,506 toward various
firefighting equipment (e.g. Hoses, lifts, nozzles, radios, chainsaws, ventilation fans etc.

The Agua Fria Fire Department is authorized to carry over Fire Protection Fund monies for the purchase
of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief



Michelle Lujan Grisham Ali Rye
Governor State Director
Major General Miguel Aguilar Randy Varela
Cabinet Secretary State Fire Marshal

Regina Chacon
Deputy Cabinet Secretary

DEPARTMENT OF HOMELAND SECURITY
AND EMERGENCY MANAGEMENT

11/25/2024

Jacoib Black, Chief
Santa Fe County
Galisteo Fire Department

Reference: Galisteo Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$185,524 will be expended on the following:e $20,000 facility maintenance and repairs. ¢ $3,000
for a solid state portable power station. ¢« $4,000 for four CO2 monitors.  $4,000 for exercise and
wellness equipment. ¢ $154,524 toward savings for a new rescue.

The Galisteo Fire Department is authorized to carry over Fire Protection Fund monies for the purchase of
the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief
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Cabinet Secretary State Fire Marshal
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AND EMERGENCY MANAGEMENT
11/25/2024

Jacoib Black, Chief
Santa Fe County Fire Administration

Reference: Santa Fe County Fire Department FY 2024 Carryover
Dear Chief Black,

In response to your correspondence dated 10/27/2024, you are hereby authorized to carry and earmark Fire
Protection Fund monies for FY2025.

$36,711 will beexpended on the following:* $36,711 for wildland and structural PPE and
associated safety equipment.

The Santa Fe County Fire Department is authorized to carry over Fire Protection Fund monies for the
purchase of the request listed above.

If you have any questions, please do not hesitate to contact me at 505-709-5251.
Sincerely,

Steven Gonzales , Captain

Fire Support Coordinator

NM State Fire Marshal’s Office

CC: Mr. Derrick Rodriguez, Battalion Chief



FY2024 - 209 Fund Recon

Rollover Rollovers Prior Year

PY Carry Over FM (Encumbered) (Non Exp./Budget
District Fund (Fy23) Distribution Expended Capital Capital) | FY24 Rollover | Adjustments |Total Rollover
Chimayo 209-0831 |$ 421,067.78 | [$ 154,288.00 [ $  (107,897.00) S 46,391.00 | $ - |$ 467,458.78
Eldorado 209-0832 309,288.45 367,107.00 (99,502.00) 267,605.00 576,893.45
Edgewood 209-0833 478,442.26 290,842.00 (448,600.00) (157,758.00) 320,684.26
Hondo 209-0834 223,045.18 223,452.00 (106,711.00) 116,741.00 339,786.18
La Puebla 209-0835 259,262.50 223,452.00 (63,415.00) 160,037.00 419,299.50
Pojoaque 209-0836 291,116.27 154,288.00 (90,616.00) 63,672.00 354,788.27
Tesuque 209-0838 379,468.00 184,437.00 (117,928.00) 66,509.00 445,977.00
Turquoise Trail 209-0839 303,529.14 184,437.00 (196,466.00) (12,029.00) (9,820.00) 281,680.14
La Cienega 209-0840 439,119.59 212,810.00 (166,532.00) 46,278.00 (720.00) 484,677.59
Madrid 209-0841 251,110.69 106,405.00 (36,242.00) 70,163.00 321,273.69
Glorieta 209-0842 431,805.05 223,452.00 (105,184.00) 118,268.00 (3,979.00) 546,094.05
Agua Fria 209-0843 486,252.43 212,810.00 (132,875.00) 79,935.00 (772.00) 565,415.43
Galisteo 209-0844 165,305.28 106,405.00 (88,478.00) 17,927.00 183,232.28
Fire Admin 209-0846 42,803.82 111,726.00 (119,285.00) (7,559.00) 35,244.82
$ 4,481,616.44 | | $ 2,755,911.00 | $ (1,879,731.00) $ - $ - $ 876,180.00 | $ (15,291.00)| $ 5,342,505.44
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