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To the Santa Fe County Board of County Commissioners, the County Manager,
and the Citizens of Santa Fe County

In accordance with New Mexico statules, we are pleased to present you the Annual Comprehensive
Financial Report for Santa Fe County for the fiscal year ended June 30, 2024. The financial statements
and supporting schedules have been prepared in conformity with generally accepted accounting
principles (GAAP) for government, and with the requirements of the State of New Mexico, Office of
the State Auditor.

The Report

This report consists of management's representations concerning the finances of Santa Fe County.
County management assumes full responsibility for the completeness and reliability of the information
presented in this report based on a comprehensive framework of internal controls that were established
for this purpose. Santa Fe County has established a comprehensive internal control framework that is
intended to provide reasonable assurance that assets are safeguarded against loss or unauthorized use,
and that financial records can be relied upon to produce financial statements according to GAAP.
“Reasonable assurance” is intended to recognize that the cost of maintaining the system of internal
accounting controls should not exceed the benefits derived. The County’s comprehensive framework
of internal controls has been designed to provide reasonable, rather than absolute, assurance that the
financial statements will be free from material misstatement. The County’s management leam asserns
that, to the best of our knowledge, this financial report is complete and reliable in all material respects.
This report consists of the Introductory Section, the Financial Section that includes the opinion of the
County's independent auditor, Moss Adams LLP (Moss Adams), the Management’s Discussion and
Analysis (MD&A), the Statistical Section with 10 years of summary data, and the Other
Supplementary Information Section. The Introductory Section includes this transmittal letter, the
County's organizational chart and a list of County Officials and administrative stafT. Readers should
refer to the MD&A beginning on page 20 of this report for a more detailed overview of how to use
this report, and for an introduction to the County’s basic financial statements and an analytical
overview of the County’s financial activities.

Fndependent Auditors
Moss Adams has audited the County’s financial statements for the fiscal year ended June 30, 2024.
The goal of the independent audit was to provide reasonable assurance that the financial statements of

the County for the fiscal year ended June 30, 2024, are free of material misstatement. The independent
audit involved examining. on a test basis. evidence supporting the amounts and disclosures in the

4



financial statements; thus, resulting in an assessment of the overall financial statements. Moss Adams
concluded that there was a reasonable basis for rendering an unmaodified (or clean) opinion that Santa
Fe County’s financial statements for the fiscal year ended Junc 30, 2024, are fairly presented in
conformity with accounting principles generally aceepted in the United States of America. The report
may be found on pages 16-19 of this report.

The Reporting Entity and Its Services

Santa Fe County was established by the laws of the Territory of New Mexico of 1852, under provisions
of Section 4-26-1 NMSA 1978, Santa Fe County is located in north-central New Mexico. The City
of Sana Fe is the capital of the State of New Mexico and is in the center of the County, approximate! ¥
60 miles northeast of Albuguerque, New Mexico's largest city. Santa Fe County has a total arca of
1.911 square miles, including 1,909 square miles of land and 2 square miles of water.

The 2020 decennial census revealed a population of 154,823, which included £7,505 individuals
located in the City of Santa Fe. This reflects a countywide population percentage increase since the
2010 decennial census of 7.4%. During that period, Santa Fe County experienced a higher percentage
population increase than the State as a whole, which saw a 2.8% increase. Santa Fe County
experienced the 5% highest county population growth rate in the State (behind Eddy. Lea, Sandoval,
and Los Alamos), and was the 3™ most populous County (behind Bernalillo and Dofia Ana). Santa Fe
County’s unemployment rate in June 2024 was 4.1% which was equal 1o the State’s unemployment
rabe.

The County operates under the commission-manager form of government. Al legislative power
within the County is vested in an elected five-member Board of Commissioners (BCC). The executive
function is divided and shared by the BCC and five other elected county ofTicials - the Assessor, Clerk.
Probate Judge, Sheriff, and Treasurer. The County provides the following services: public safety
(inclusive of sheriff, fire. emergency communications center and adult corrections), highways and
streets, sanitation, health and social services, housing assistance, affordable housing, culture and
recreation. senior services, public works, planning and #oning, economic development, and general
administration services. A regional planning authority, created by the City of Santa Fe and Santa Fe
County, as well as a County Housing Authority, utilities and home sales enterprises are included within
the business activity of the Countys financial statements.

Santa Fe County maintains extensive budgetary controls in compliance with State statutes. The annual
budget approved by the BCC serves as the foundation for Santa Fe County's financial planning and
control. The fiscal year 2024 budget continued utilizing a results-accountable, priority-driven budget
methodology (referred to generically as performance-based budgeting) for budget development. Staff
built budget requesis focusing on four specific countywide population poals: 1) provide a safe
community; 2) promote a sustainable and equitable community; 3) support a healthy community; and
4) be a highly skilled, collaborative, transparent, and accessible government for operational budgets
and initiatives in the County's Strategic Plan.

The County maintains extensive budgetary controls. The objective of these controls is to ensure
compliance with legal provisions embodied in the annual appropriated budget approved by the BCC,
The County’s legal level of budgetary control is at the fund level. Department directors may adjus
appropriations within a fund provided that the total fund appropriations remain the same. BCC and the
New Mexico Department of Finance and Administration (DF A) approvals are required for adjustments
that increase or decrease a fund’s final approved budget. Budget adjustments that do not require DFA
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approval are limited to transfers of budget between departments within a fund or transfers between
line items within a department within a fund., The DFA’s Local Government Division is the agency
responsible for regulating the budgetary afTairs of the County. State statutes prohibit the County from
making expenditures more than the final approved budget at the fund level. The appropriated amounts
reflected in the accompanying financial statements are at the function and activity level for all funds
with the exception of the Emergency Medical Services Fund, Fire Protection Fund and Fire Impact
Fees Fund; which are presented at the program or district level,

Economic Qutlook

Santa Fe County is the third most populous county in the State of New Mexico, and includes the State
Capital, which is home to the Palace of the Governors built in 1610 making it the oldest government
building in the United States. The City of Santa Fe is located 7.000 fi. above sea level also making it
the highest State Capital in the United States. The County has a total land area of 1,909 square miles.,
Located near the center of the State, Santa Fe County is served by rail, air and Interstate and is
connected to Albuguergue the State’s largest City by the Rail Runner and 1-25. Santa Fe County has
a diverse population and is located ncar some of the nation's leading high-tech research facilities
including Sandia National Laboratories in Albuquerque and Los Alamos National Labs. The economy
is based primarily upon government and related activities, retail trade, tourism, and cultural and
recreational activities and facilities. City of Santa Fe and surrounding area are often ranked in the top
10 in tourist destinations in the United States and one of the top destinations for art. City of Santa Fe
ranks 3rd in art volume sales in the US with more galleries per capita than New York City.

In March 2020 the United States was confronted with a new pandemic with the outbreak of COVID-
19. For the past three years, the pandemic impacted the economic picture drastically. In 2019, the
economy was strong and then swung into the 2020 COVID-19 pandemic recession, while national
unemployment rates reached the highest levels in four decades. The Federal Government provided
$4.6 trillion to help the nation respond to and recover from the COVID-19 pandemic. The stimulus
funds helped the economy bounce back with a roar — resulting in rapidly rising consumer spending;
which ook supply chains by surprise as industrial production was slow to adjust for the rising demand.
Inflation soared for goods, then housing. then the service-sector. The Federal Reserve responded in
2022 with the most ambitious monetary tightening since the carly 1980s with interest rate hikes 1o
their highest level in more than 22 years. The Federal Reserve's focus was on a better balance in
supply and demand in the economy and labor market to prevent consumer prices from surging;
however, the interest rates were lowered through calendar year 2024 because of ongoing economic
growth, a solid job market and inflation that remains above its 2.0% target mean’.

Leading industries in Santa Fe County include public administration (government), accommodation
and food service, health care and social assistance, retail trade, and professional, scientific, and
technical services. According to the New Mexico Department of Workforce Solutions, Economic
Research and Analysis Burcau, for 2024, Santa Fe County's total employment was 70,889, As of
March 2024, 10,188 jobs or 16.7% of the workforce were in the accommodation and food services,
An additional 14.8% or 9,069 employees in the public administration (government). The health care
and social assistance sector employed 8,606 emplovees, or 14,1%, and 8,264 employcees, or 13.5%
worked in the retail trade sector,

7 Reuler Nenvember 14, 3024 *Powell s oo nieod for Fed 10 nash rales culs given siong econommy ™ Rtpswww. reusers com/markesio/ poaell-ays.
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On June 27, 2023, Santa Fe County commissioners approved the fiscal year 2024 general fund
budgeted expenditures of $130.6 million. General fund revenues are expected to be comprised of
property taxes (45.8%) and gross receipls taxes (16.1%). The fiscal vear 2024 non-general fund

appropriations of $362.3 million including special revenue, capital, debt service, enterprise, and
internal service funds.

Budget and Reserves

Following months of study sessions, each year's budget is reviewed and approved by the BCC through
adoption of a formal budget resolution. The State of New Mexico requires a balanced budget for each
fund. Santa Fe County imposes this balanced budget standard in conjunction with the additional
standard that recurring expenses in each fund be sourced with recurring revenues. The Finance
Division provides a monthly report to the BCC detailing all revenues and expenditures, and comparing
current year events 1o the same period of the previous fiscal year. Lastly, quarterly budget updates are
submitted to the New Mexice Department of Finance and Administration’s Local Government
Division, pursuant to state law.

Santa Fe County’s overall net taxable value was $10.6 billion for property tax year 2023 (the property
tax year applicable to fiscal year 2024), which comprised 8.7% of the statewide total. This represented
a 12.1% growth in assessed values over the previous property tax vear, compared with a statewide
increase in taxable values of 24.8%, Property tax collections continued to be strong in fiscal year 2024
with a collection rate of 97.2%:; however. a significant observation around County revenues is the
changing revenue mix that has occurred since FY 2018 (Figure 17'.

10000
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Figure I: Projections of Property Tas Hevenues through FY 2029

GRT. Lodgers’, and property taxes generated $105.9 million in revenues in fiscal year 2018: of this
value, property taxes represented 46.5% of these revenues, and GRT represented 53.1%. In fiscal vear
2023, property taxes brought in just 38.3% of revenues, with the share taken by GRT rising to 60.7%.
This relationship is expected to continue throughout the 2020s: increasing business activity is expected
1o continue to boost GRT activity in Santa Fe County. However, property taxes are a more reliable
revenue stream  through adverse economic conditions. GRT revenues respond quickly to
macroeconomic conditions, while rescarch shows property tax declines often take years 1o work
through the municipal revenue process’.

A principal financial issue for Santa Fe County is the funding of a large regional water system that
will serve the northemn part of the County, which has historically obtained its drinking water from
wells, The Aamodt Settlement of water rights requires that a regional water system be designed and

! Revenise Pragections and Senstivity Analysis for Giross Reipls Tax (GRT) Lodgers” Tax; and Propesy Tax Prepased for the County of Sants Fe,
April 14, 2023, Erchor, LLC
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constructed. The cost of building this regional system will be borne by the Federal govemnment, the
State of New Mexico, and Santa Fe County.

The County strives to incorporate robust financial planning into its long-range vision to remain solvent
throughout economic cycles. The County maintains the State-mandated cash reserve requirements in
its general fund and the road fund. In addition tw State-mandated reserves, the County adopted
Resolution 2019-7 on January 8, 2019, which provides for the commitment of additional fund balances
set aside for specific purposes. On June 25, 2024, the BCC approved the commitment of the following
reserves in addition to State-mandated reserves: $11.7 million contingency reserve {10.0% of fiscal
year 2024 operating budget); $14.4 million disaster recovery rescrve {15.0%% of fiscal year 2023
inrestricted fund balance); $9.6 million uninsured losses reserve (10.0% of fiscal year 2023
unrestricted fund balance); $14.4 million major infrastructure repair and replacement reserve (15.0%
of fiscal year 2023 unrestricted fund balance); cumulative $20.5 million reserves in various special
revenue funds that support ongoing operations; cumulative %6.9 million reserves in various enterprise
funds: and $1.8 million reserves in the Self Insurance fund balance (20.0% of fiscal year 2023
operating budget).

Santa Fe County has both conscientiously and strategically maintained sufficient reserves and
continued to be conservative with revenue projections, this approach allowed the County to set-aside
funds for a recession revenue replacement budget contingency in the amount of 312.0 million. This
strategy has continued to insulate County services and employees from the effects of economic
downtumns, bolstered the eredit rating on the County’s bonds, and allowed the County to cash-finance
many of its capital expenditures.

Dbt Adminisiration

Santa Fe County routinely issues general obligation bonds backed by the full faith and credit of the
County, and payable from property tax revenues. [ssuance of general obligation bonds requires
approval of a majority of the electorate. General obligation bonds are issued for specific capital
purposes contained in the ballot language, including but not limited o purposes related to utility
infrastructure, roads, open space and trails, and various county facilities. As of June 30, 2024, the
County had $109.6 million of cutstanding general obligation bonds. Standard and Poor's (S&P") has
assigned the County’s general obligation bonds a rating of AAA, the highest possible ratings given by
S&P, with a stable outlook.

Santa Fe County also routinely issues revenue bonds backed by various gross receipts tax increments.
Issuance of gross receipts tax bonds requires approval by the BCC. Ciross receipts tax bonds are also
issued for specific capital purposes, including but not limited 10 purposes related to utility
infrastructure, roads, open space and trails, and various county facilitics. As of June 30, 2024, the
County had $43.6 million of outstanding gross receipts tax honds and £16.3 million of outstanding
capital outlay gross receipts tax bonds. Standard and Poor’s has assigned the County's capital outlay
gross receipts 1ax bonds and junior-subordinate lien gross receipts tax a rating of “AA+" with a stable
outlook,

Financial Poficies

Santa Fe County's accounting records for general government operations are maintained on a modified
accrual basis, with revenues being recorded when available and measurable and expenditures being



recorded when services are rendered or goods are received. and the liabilities are incurred. Accounting

records for Santa Fe County’s utilities and other enterprise activities are maintained on an accrual
basis.

In developing and maintaining the County's accounting system, constant consideration is given to the
adequacy of the internal control structure. We believe that Santa Fe County's internal accounting
controls adequately safeguard assets and provide reasonable assurance of proper recording of financial
transactions. In addition to this strong control system, Santa Fe County also employs an independent

internal auditor to review and make observations on various programs and systems under the direction
of the County Audit Committee.

Certificate of Achievemeni

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Centificate of Achievement for Excellence in Financial Reporting 10 Santa Fe County for its annual
comprehensive financial report for the fiscal vear ended June 30, 2023, This wis the thirteenth
consecutive year that the County has achieved this prestigious award. In order 1o be awarded a
Certificate of Achievement, a government must publish an easily readable and efficiently organized
annual comprehensive financial report. This report must satisfy both generally accepted accounting
principles and applicable legal requirements. A Certificate of Achicvement is valid for a period of
one year only. We believe that our current annual comprehensive financial report continues o meet
the Certificate of Achicvement Program’s requirements and we are submitting it to GFOA o
determine its eligibility for another centificate.

Acknowledgments

The preparation of this report could not have been accomplished without the dedication of staff within
the Finance Division. We wish 1o express our sincere appreciation to all staff members whose efforts
made the preparation of the report possible. We would also like to thank the stafT from other Santa Fe
County departments who assisted and contributed to its preparation.  Finally, without the leadership

and support of the County Manager and the members of the BCC, preparation of this report would not
have been possible.

Respecifully submitted,

Yvonne 5. Herrera
Finance Division Director
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@ MOSSADAMS

Report of Independent Auditors

Honorabke Members of the Board of County Commissioners
Santa Fe County, New Mexico

Mr. Josaph M. Maestas, PE, CFE
Mew Mexico State Auditor

Report on the Audit of the Financial Statements
(ipinions

We have audied the financial statements of the governmental activities, the business-type activibes,
aach major fund, the aggregate remaining fund information, and the budgetary comparisons for the
general fund and major special revenuea funds of Santa Fe County. New Mexico (the County), as of
and for the year ended June 30, 2024, and the relaled notes to the financial statements, which
collectively comprise the County's basic financial statements as fisted in the table of contents.

In gur opinion, the accompanying financial statemants referred to above present fairy, in all material
respects, the respaective financial position of the govemmanial activities, the business-typa activities,
sach major fund, and the aggregate remaining fund infarmation of Santa Fe County, New Mexico as
af June 30, 2024, and the respective changes in financial position and, where applicable. cash flows
thereof and the respective budgetary comparisons far the general fund and major special revenue
funds for the year then ended in accordance with accounting principles generally accepted in the
United Siates of Amarica.

Hasiz for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable i financial audits contained in Govarmment
Auditing Standards (Govermment Audiing Standards), issued by the Comptroller General of the
United States. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statermnents section of our repart. We are required 1o be
independent of the County and to meet our other sthical responsibilities, in accordance with the
redevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities qf Management for the Finaneial Statemenis

Management is responsible for the preparation and fair presentation of the financial stalements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal contral relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
Biror.
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In preparing the financial stalements, managemeant is required to evaluate whelhar thare are
conditions or events, considered in the aggregate, that raise substantial doubt about Santa Fe
County, New Me:xico's ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt shorly
thereafter,

Auditor's Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstaternent, whether due to fraud or error, and to issue an auditor's repart
that includes our opinions, Reasonable assurance is a high level of assurance bul is not absolute
assurance and therafore is not a guaranies that an audit conducted in accordance with GAAS and
Governmant Auditing Standards will always detect a material misstalement when it exists. The risk of
not datecting a material misstatement resulting from fraud is higher than for one resulting from error,
s fraud may invohve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial stalements.

In parforming an audit n accordance with GAAS and Govemmen! Auditing Standards, we
» Exercise professional judgment and maintain professional skepticism throughout the audit,

= Ildentify and assess the risks of material misstatement of the financial statements, whether due to
frawd or emor, and design and perdform audit procedures respansive to thase risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

= Oblain an understanding of internal contral relevant to the audt in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Santa Fe County, New Mexico's internal control. Accordingly, ne
such apinion is expressed

= Evaluate the appropristeness of accounting policies used and the reasonableness of significant
accounting estimates made by managemeant, as well as evaluate the overall presentation of the
financial statements

+ Conclude whether, in our judgment, there are conditions or evenis, considered in the aggregate,
that raise substantial doubt about Santa Fe County, New Mexico's ability to continue as a going
concern for 8 reasonable pearicd of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

17

SZOZA/ST/-TOOETACOHE HMHETD 4S8



Reguired Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, the schedule of county’s proportionaté share af the net
pension liabiity, the schedule of county’s contributions (PERA), the nates o required pension
supplementary information, the schedule of county’s proportionate share of net OPEB liability,
schedule of county contributions (NMRHCA), and the notes lo required OPEE supplemeniany
infarmation, as listed in the table of contents, be presented 1o supplement the basic financial
statements. Such information i the responsibiity of management and, although not a part of the
basic financial stalements, s reguired by the Governmental Accounting Standards Board who
eonsiders il to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted i the United States of America, which consisted of inguiries of management
aboul the methods of preparing the information and comparing the information for consistency with
management's responses to our inguines, the basic financial statermants, and other knowledge wa
obtained during cur audit of the basic financial statements. We do not express an opinion of provide
any assurance on the information because the limited procedures do not provide us with sufficiant
evidencs (o Bxpress an opinion or provide any assurance,

Supplementary Informalion

Dur audit was conducted for the purpose of forming opinions on the financial stalements that
collectively comprise the County's basic financial statements. The schedules of revenues,
expenditures, and changes in fund balance — budget-to-actual, combining statements of nonrmagor
and fiduciary funds; the schedule of expendiures of federal awards, as required by Title 2 U.5. Code
of Federal Reguiations (CFR) Part 200, Unifarm Administrative Requirements, Cost Principles, and
Audif Requirements for Federal Awards; schedule of reconciliation of tax receipts, disbursements,
and property tax receivable; property tax schedule; joint powers agreements and memorandums of
understanding: schedule of expenditures of state appropriations; schedule of deposit and investments
accounts; schedule of pledged collateral; and financial data schedule (collectively, the supplementary
infarmation) are presented for purposes of additional analysis and are not a required part of the basic
fingncial statements, Such information is the responsibilty of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
stalements, The information has been subjected to the auditing procedures applied i the audit of the
basic financial statements and cenain additional procedures, including comparing and reconciing
such information directly to the underhying accounting and ofher records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the supplementary information is fairly stated, in all material respects, in relation o the basic
financial staternents as a whole.

(hther Informeaiion

Management is responsible for the ather information included in the annual comprehensive financial
report. The other information comprises the introductory section and statistical section, as listed in the
table of contents, but does not include the basic financial statements and our awditor's report thereon.
Our opinions on the basic financial statements do not cover the other information, and we do not
axpress an opinion or any form of assurance theneon



In conmection with our audit of the basic financial staternents, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be materially misstated
i, based on the work performed, we conclude that an uncorrected material misstatemnent of the other
infermation exists, we are required 1o describe it in our repon

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have alsa issued our report dated
December 2. 2024, on our consideration of the County's intermal control over financial reparting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that raport is solely to describe the scope of our
testing of internal contral aver financial reporting and compliance and the results of that testing, and
ot to provide an opinion an the effectiveness of the County's internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with

Govemment Auditing Standards in congidering the County's internal control over financial reporting
and compliance.

I./Lfa}gr W ue

Albuguergue, New Mexico
December 2, 2024

[ ]
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STATE OF NEW MEXICO
SANTA FE COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2024

INTRODUCTION

As management of Santa Fe County (County), New Mexico, we offer the readers of the County’s
financial statements this narrative overview and analysis of the financial activities of the County for
the fiscal vear ended June 30, 2024. Please read it in conjunction with the transmittal letter in the
Introductory Section of this report and with the financial statements that follow.

FINANCIAL HIGHLIGHTS

Government-wide Level

% The County's total governmeni-wide assets and deferred outflows of resources exceed the
County’s liabilities and deferred inflows of resources as of June 30, 2024, by $689.0 million (net
position).

& The combined net change in net position for the current year’s activities was $87.9 million higher
than the prior year because of a net increase in general revenues, The County continues to have a
strong financial position, operaling reserves and assets available to provide services 1o its citizens.

&  Asof June 30, 2024, the County's governmental activities and business-type activities have a net
position of $497.0 million and $192.0 million, respectively.

Capital Assets and Long-term Liabilities

% The County added $34.2 million in capital asscts including improvements and additions to the
public safety complex, the Eldorado / Canoncito water system improvement, Northeast I Southeast
Connector (NE/SE) road project, Pojoaque Basin Regional Water System, improvements (o county
parks, Airport Road Facility remodel, improvements o senior and community centers. CRETEY
efficiency improvements to housing units, fire stations, and other County buildings, open space
irails. and various equipment throughout the departments.

& As of June 30, 2024, the County issued General Obligation Bonds Series 2023 for roads, water
and wastewater and open space projects such as Thorton Rane h, Sama Fe River Trail, General
Goodwin Road, Avenida Del Sur, Agua Fria Sewer, Hyde Park Estates. The County has unspent
bond proceeds of $60.9 million for improvements to County roads, water and wastewater Facilities,

public safety buildings. open space projects, and American with Disabilities Act compliance

improvements.

& As of June 30, 2024, the County's share of the New Mexico Public Employees Retirement
Association (PERA) net pension liability and the New Mexico Retiree Healtheare Fund OPEB
liability was $120.5 million and $13.% million, respectively.

Fund Level
& The General Fund ended the year with an unassigned fund balance of $9.9 million, which equals
19 504 of the fund’s annual expenditures and is above the industry’s recommended level of 15.0%.



STATE OF NEW MEXICO
SANTA FE COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2024

“ On a budgetary basis, General Fund revenues were $24.0 million (26.9%) above budget and
Cieneral Fund expenditures were $46.3 million (45.9%) below the final budgeted expenditures.

% The Utility Fund's net change in net position for current year activities was $1.7 million higher
than the prior year and ended the year at $177.9 million.

% The Housing Services Fund’s net change in net position for current year activities was SE88.2K
higher than the prior year and ended the year at $9.9 million.

OVERVIEW OF FINANCIAL STATEMENTS

This MD&A is intended 1o serve as an introduction to the County’s basic financial statements, The
County’s basic financial statements are comprised of three components: |) government-wide financial
statements; 2) fund financial statements; and 3) notes to the financial statements. This report also
contains required and other supplementary information in addition to the basic financial statements,

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of
the County’s finances, in & manner similar to a private-sector business. This means all reverues and
expenses are recognized regardless of when cash is reccived or spent, and all assets and liahilities,
including capital assets and long-term debt, are reported at the entity level,

The statement of net position presents information on all of the County’s assets, deferred outflows,
liabilitics and deferred inflows with assets and deferred outflows minus liabilities and deferred inflows
reported as net position.  Ower time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the County is improving or deteriorating,

The statement of activitics indicates how the County’s net position changed during the most recent
fiscal year. All changes in net position are reported as soon as the underlying event giving rise 1o the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenscs are
reported in this statement for some items that will only result in cash flows in future fiscal periods
{e.g.. uncollected taxes and carned. but unused, compensated absences),

The government-wide statements distinguish functions of the County that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended
te recover all or most of their costs through user fees and charges (husiness-fype aclivities). Santa Fe
County’s governmental activities include general government, public safety, public works, culture and
recreation, highways and streets, health and welfare and housing programs. The County has four
business-type activities that include a water / waste water utility, the Regional Planning Authority,
home sales and housing services.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives.  The County uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. Some funds are required by law to
exist, while others are established internally to maintain control over a particular activity. All of the
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STATE OF NEW MEXICO
SANTA FE COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2024

funds of the County can be divided into three categories: governmental funds, proprietary funds and
fiduciary funds.

L d

e

Governmental funds

Governmental funds are wsed to account for essentially the same functions reported as
governmental activities in the governmeni-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-ierm
inflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year, modified acerual basis of accounting. Such information may be useful in
evaluating the County’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide Mnancial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so. readers may better understand the long-term impact of the County's near-lerm
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and government-wide statements.

Under New Mexico Administrative Code Section 2.2.2, governments in New Mexico must include
the budgetary comparison statement for the General Fund and major special revenue funds as a
component of the fund financial statements within the Basic Financial Statements.

Proprietary funds

The County maintains five proprictary funds. These enterprise funds are used to report certain
functions presented as business-type activities in the government-wide financial statements. The
County uses enterprise funds to account for its home sales program, regional planning authority,
utilities, and housing authority. Enterprise funds are accounted for using the economic resources
measurement focus and the accrual basis of accounting. Activities whose customers are primarily
County departments are accounted for in an intemnal service fund. The internal service fund is
consolidated with the governmental activities in the govermment-wide statements because those
services predominately benefit governmental rather than business-type activities.

Fiduciary funds

Fiduciary funds are used 10 account for resources held for the benefit of parties outside the County.
Fiduciary funds are not reflected in the govemnment-wide financial statements because the
resources of those funds are not available to support the County's own programs, Accounting used
for fiduciary funds is the economic resources measurement focus and the accrual basis of
accounting.

Reconciliation Between Government-wide and Fund Statements

The financial statements include schedules that reconcile the amounts reporied for governmental
activities on the government-wide statements with amounts reported on the governmental fund
statements. The following are some of the major differences between the two statements:



STATE OF NEW MEXICO
SANTA FE COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2024

* Capital assets, long-term debt, and pension / OPEB liabilities are included on the government-
wide statements but are not included on the governmental fund statements.

* Capital spending produces assets on the government-wide statements but is considered an
expenditure on the governmental fund statements.

*  Delinquent property tax revenues that are owed 1o the County but not yet collected are reported

as revenue on the government-wide statements but are deferred inflows on the governmental
fund statements.

Notes to the Financial Statements

The notes (pages 61-116) provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements,

Required Supplementary Information
This section includes required information related to the County’s pension and OPEB plans.

Supplementary Information

In addition to the basic financial statements and accompanying notes, this section includes combining
statements for the County’s non-major governmental funds, budgetary comparison schedules for all
funds other than the General Fund. and statutorily required schedules related to the County’s cash and

investment balances, state appropriations, vendors, and inter-local agreements between the County
and other governmental entities,

Statistical Information

This section provides up to ten years of financial, economic, and demographic information about the
County.

Single Audit Section

This section reports on the County's expenditures of federal awards and s required by federal and
sSlate statules,

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position
Net position may serve over time as a useful indicator of a government”s financial position. In the

case of the County, assets and deferred outflows exceeded liabilities and deferred inflows by $689.0
million at the current fiscal vear end.

Total assets and deferred outflows of the County as of June 30, 2024, were $1.090.0 millien, an
increase of $99.3 million or 10.0% from prior fiscal year as a result $25.0 million in GOB Series 2023

bond proceeds, an increase of $14.2 million in GRT and property tax revenue, funds and an increase
of $34.2 million investment in capital assets,

* For governmental activities, total assets and deferred outflows were $889.0 million, an increase
of 389.1 million, or 1 1,1%.

* For business-type activities, total assets and deferred outflows were $201.1 million, an inerease
of $10.3 million or 5.4%.
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Total liabilitics and deferred inflows as of June 30, 2024, were $401,1 million. an increase of $11.4
million from the net changes in GOB bonds, revenue bonds and net pension [ OPEB liabilities,

= Total labilitics and deferred inflows for governmental activities were £392.1 million, an
increase of $9.7 million or 2.5%.

«  Forbusiness-type activities, total liabilities and deferred inflows were $9.0 million, an increase
of 1.8 million or 24.1%.

The County’s total net position of $689.0 million was $87.9 million or 14.6% higher in fiscal year
2024 as compared 1o the prior year. OF the County’s net position, $386.9 million was invested in
capital assets, net of related debt, while $111.5 million was restricted by state statute or other legal

requirements and was not available to finance day-to-day operations of the County. Unrestricted net
position was $190.6 million.

A significant portion of the County’s net position reflects its investment in capital assets (e.g. land,
construction in progress, infrastructure, buildings and improvements, and vehicles. furniture and
equipment), less any related debt used to acquire those assets that is still putstanding plus any unspent
proceeds and deferred outflows on advance refunding of bonds. The County uses these capital assets
to provide services to its citizens; consequently, these assets arc nol available for future spending.
Although the County’s investment in its capital assets is reported net of related deb, it should be noted
that the resources needed to repay this debt must be provided by other resources, since the capital
assels themselves cannot be used to liquidate these liabilities.

The following table presents comparative nformation of the County s net position for the fiscal years
ending June 30, 2024, and June 30, 2023,
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Changes in Net Position

The following table presents the cost of the 12 major County functional activities. The table also
shows each function’s net cost (total cost less charges for services generated by the activities and
intergovernmental aid provided for specific programs). The net cost shows the financial burden that
was placed on the County's taxpayers by each of these functions.
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*  The cost of all governmental activities this year was $161.3 million; the increase of $22.1
million from the prior year is due 1o increases in general government and public safety
activities for a total of 18.7 million. The County continued to increase employee wages
through a cost-of-living adjustment of 6.0% effective the first full pay period in July 2023, In
addition, the County took additional initiatives 10 improve employee pay by implementing a
second market adjustment to align emplovees 1o the appropriate step within the position’s
assigned pay range, Mot all emplovees were impacted equally, the salary adjustment varied
from several dollars to less than 10 cents. The County’s actions with its compensation
increases also helped recruit hard to fill positions and retain employees that resulied ina 12.5%
reduction in the County’s vacancy rate. This equates 1o 130 positions filled during fiscal year
2024. The County and employee pension contributions increased by an additional 0.5%
cffective July 1, 2023. Finally, health insurance premiums were increased by 8.9% effective
January 1, 2023.

* The expenses of all business-type activities this vear were $11.5 million, an increase of $2.1
million as compared 1o the prior vear partially because of the increased employee pay
initiatives and the following noted increases. The City of Santa Fe and the County, in
parinership, govern the Buckman Direct Diversion, a water treatment plant which includes
annual contributions for operations, maintenance, fiscal agent fee, and project-wide and
variable allocation adjustments. For fiscal year 2024, the annual contribution increased by
$714.6K. In addition, the County pays the City of Santa Fe a wheeling fee for water delivery
and water and sewer utility services which saw a total increase of $415.5K.

* Charges for services and grants and contributions subsidized certain governmental programs
and business-type programs with revenues of $43.8 million. a decrease of 55.7 million or
11.5% from the prior vear. Governmental programs had a decrease of $5.3 million as a result
of a decrease in operating grants and contributions. In the prioe year, the County recognized
39.0 million in ARPA funds, while in 2024. the County only recognized $2.6 million,
Revenues in business-type programs had a decrease of $406.0K.

The following table shows to what extent the County’s governmental activitics relied on self-generated
revenues to cover program costs. For fiscal year 2024, these activities covered $33.5 million (20.8%)
of their total expenses through grants and charges for services. Taxes and other general revenues
covered the remaining 79.2% of expenses. In 2023, taxes and general revenues supported 72.1% of

governmental expenditures. Most costs can be attributed 1o general government, public safety, and
health and welfare.
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FINANCIAL ANALYSIS OF THE COUNTY'S FUNDS

The County uses fund accounting to ensurc and demonstrate compliance with finance related legal
requirements.

Fund Balances

At June 30, 2024, the County’s governmental funds reported a combined ending fund balance of
$446.3 million. The County reported $274.6 million, or 61.5%, as restricted. Note 2 — Classification
of Net Position and Fund Balances contains more details about the fund balance classifications on
June 30, 2024, Committed, assigned and unassigned totaled $170.5 million. or 38.2%.

The County's total governmental funds increased by 12.8% from 2023 as a result of the increase in in
gross receipts tax and property tax which both contribute to the increases in restricted and commitied
fund balances. As the world, the nation, and the County entered the post pandemic era, the economy
continued 1o experience significant fluctuations due 10 numerous factors such as rising prices, supply
and demand inequalities, oil and gas prices, all leading to rising inflation. Gross receipls tax revenue
{GRT) is most responsive to a changing economic environment, particularly as it relics on consumer
spending, leading the County lo see increased GRT revenue across all tax increments and the
corresponding funds used to each increment in the amount of $6.5 million or an 7.2% increase.
Property tax had a 9.9% increase in fiscal year 2024, exceeding fiscal year 2023 property taxes by
$7.7 million. The other significant increase the County experienced between fiscal years 2024 and
2023 was investment income and the increase in the fair value of investments. In fiscal year 2023, the
County recognized net investment income of £1.3 million; in fiscal year 2024, the County benefited
from the increased interest rates and investments with unrealized gains for a net total of $20.7 million.
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Governmental Funds

The focus of the County’s governmental funds is on near-term inflows, outflows and balances of
spendable resources. Such information is useful in assessing the County’s financing requirements.
Unrestricted fund balances may serve as a useful measure of the County's net resources available for
spending at the end of the fiscal year.

The financial performance of the County is reflected in its governmental funds. As the County
completed June 30, 2024, its governmental funds reported a combined fund balance of $446.3 million,
an increase of $50.6 million or 12.8%. This increase is attributable to increases in property tax and
gross receipts tax revenue in the amount of $14.2 million and an increase in net investment earnings
and unrealized gains of $19.4 million.

The General Fund is the principal operating fund of the County. The General Fund’s fund balance
increased over the previous fiscal year by $29.7 million to $142.7 million, Overall revenue increased
from the prior year by $28.8 million as expenditures also increased by $9.4 million. Revenues
increased due to an increase in gross receipts taxes and property taxes and investment income. The
County’s general government expenditures contributed to most of the increase in fiscal vear 2024
expenditures in the General Fund, Due to continued increasing prices and the various initiatives the
County made in its human capital investment, the County’s operating costs in general govemnment
increased by $6.1 million. The other functional category expenditures, including capital outlay, had a
total increase of 33.2 million. General Fund support to other funds increased by $805.0K,

The major special revenue Developer Fees Fund provides affordable housing programs to the residents
of the County. The Developer Fees Fund's fund balance increased $5.1 million from the prior fiscal
year due to an influx of cash contribution from the General Fund to help the significant affordable
housing shortage, which continues to be an issue with little to no housing inventory available for new
homeowners. The NE/SE connector project, more than a $20 million infrastructure project 20 vears
in the making, aims to provide better access to Santa Fe Community College and accommodate future
growth south of Interstate 25 was completed in August 2024. The project includes nearly 4 miles of
new road and six roundabouts, with waterlines and broadband cables buried throughout. Bike lanes
alongside the roads and separate, paved trails will be constructed along with the connector routes. By
including the amenities and infrastructure as roads are built, the County hopes for sustainable growth
which would include affordable housing.
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The American Rescue Plan Act Fund (ARPA) accounts for the monies received through the
Coronavirus State Fiscal Recovery Fund and the Coronavirus Local Fiscal Recovery Fund which
provides support to governments in their response to and recovery from the novel Coronavirus 2019
(COVID-19) public health emergency. The County received an allocation of $29.2 million and
allocated the funds to public awareness and public health, economic development, infrastruciure,
affordable housing and shelter assistance. and behavioral health and mobile crisis projects. During
the fiscal year 2024, the County spent $2.6 million on capital projects, such as $1.1 million on the
NE/SE connector, health programs and public safety wages. The County spent 3357k on its Connect
program, which is a network of navigators at clinics, community organizations, and city and county
programs. Mavigators arc community health workers, peer support workers, or social workers who
link people to services and resources within the County. Agencies in the network are connecied
through a shared technology platform enabling navigators to send and receive secure electronic
referrals, address residents’ social needs, and improve individual and community health. As for the
final revenue loss calculation, the County's entire ARPA allocation was classilied as revenue
replacement.

The major special revenue Corrections Operations Fund accounts for the care of detention center
detainees. The Corrections Operations Fund has the second highest expenditures at $23.1 million for
fiscal year 2024; however, only generates 6.1% of revenue as support. The Corrections Operations
Fund is heavily dependent on other funds for support through transfers. Santa Fe County has continued
to house Tewer detainees but is in the process of renegotiating its care of prisoners’ contracts. The
Corrections Operations Fund used $4.8 million of its fund balance to support its operations in 2024,

The Capital Outlay Gross Receipts Tax Fund, the only capital improvement fund reported this fiscal
year as a major fund, accounts for a 14 cent GRT tax to be used on County capital projects. The
fund realized an increase in its fund balance of $2.3 million. Total GRT revenue, which is most
responsive to the changing economic environment and particularly relies on consumer spending.
increased by $1.1 million. Expenditurcs also saw an increase of $6.5 million. The County continues
funding projects like the NE/SE connector road project, Pojoaque Basin Reclamation Water System
project, as well as debt service for the outstanding capital outlay gross receipts bond.

Proprictary Funds

The Enterprise Funds net position increased by $8.5 million to $192.0 million at year end. The
increase can be attributed to a total of $9.8 million in capital contributions to both the Utilities Fund
and the Housing Services Fund. Both funds experienced no significant change in their respective
program expenditures and revenues.

BUDGETARY HIGHLIGHTS

The fiscal year 2024 budget was developed using a results-accountable, performance-based budgeting
methodology and marked the ninth year using this form of budgeting. Staff built budget requests
focusing on four specific countywide population goals: 1) provide a safe community; 2} promoie a
sustainable and equitable community; 3) support a healthy community: and 4) be a highly skilled.
collaborative, transparent, and accessible government.
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For the 2024 budget. the County contracted with an economist to calculate revenue projections for
property 1ax, gross receipts tax, and lodgers tax which included projections through 2029, allowing
the County to plan for growth, new initiatives, or revenue shortfalls. The County continued its focus
on recurring investment in County workforce by preserving recurring funds to meet future market
conditions with a cost and classification study refresh in the Winter of 2023 and addressing individual
positions requiring potential market leader strategy.

The County also continued budgeting for contingencies and set asides 1o accommodate disasters,
uninsured losses, and other unanticipated needs, thereby preserving committed fund balance for truly
extraordinary events. Beginning in fiscal year 2024, the County added two new set asides / budget

contingencies to help address potential revenue shorifalls {($12.0 million) and increase the County’s
ability to secure and implement grants ($10.0 million).

The 2024 original budget is $51.5 million greater than fiscal year 2023, Included in this amount is
$9.4 million of the American Rescue Plan grant budgeted in the following spending  buckets:
Economic Development, Infrastructure, Affordable Housing & Shelter Assistance, Connect Services,
Behavioral Health & Mobile Crisis, Public Awareness Campaigns, Public Health Related Supplies
and Revenue Replacement. In addition, $23.2 million of projects were budgeted from the proceeds of
the 2023 GOB bonds which sold on September 28, 2023, The budget also includes a 6.0% cost of

living increase and an 8.9% increase in bimonthly health contributions from the employees and the
County,

SANTAFE COUNTY
2024 GENERAL FUND BUDGET VS, ACTUAL
(IN THOUSANDS)

Expemse  Oiher Uses

Reverme ' (ther Sowrces

5 110,000 540000 50000 320000 SI00 060 120,000 SH40 000

“Adual =Final Budget ® Oviginal Budper

The General Fund’s original budget for revenues and expenditures was amended for the following
increases (decreases) as of June 30, 2024,

3
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Granls revenue $1,093.453
Other 6,882
General government 2,467,500
Public safety { 100,004
Culture and recreation 134,260
Public works 75238
Highways and streets B.148
Health and welfare 91,720
Capital outlays 3,480,103

On a budgetary basis, total General Fund revenues (excluding transfers) were $25.1 million over the
original budget and $24.0 million + excess of the final budget. The increase is attributable 1o property
tax ($3.3 million) and gross receipts laxes (£3.9 million) projections and investment earnings ($12.0
million) for the current fiscal year.

The General Fund's final expenditure {excluding transfers) budget was $37.5 million more than the
prior fiscal year. All General Fund departiments’ actual expenditures came in under budget by $46.3
million. with the general government activities experiencing the greatest savings at $38.1 million.
The budgetary comparison statement on page 49 presents budget 1o actual results for all major revenue
sources in., and each function of, the General Fund. The statement also reconciles the County’s
budgetary-basis revenues and expenditures 10 amounts reported in the financial statements on a
modified accrual basis.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

For the fiscal vear ended June 30, 2024, the County invested $34.2 million in capital assets, including
buildings. water systems, facilities, vehicles, computers, equipment, and other infrastructure, The
investment in net capital assets increased by $44.0 million. Total depreciation/amortization expense
for the current fiscal year was $22.5 million. The County continues to make investmenis in the Amoyo
Hondo Trail, Santa Fe River Greenway, NE/SE connector, various county area trails, along with
various County buildings such as the Adult Detention Facility, fire stations, the Santa Fe Fairgrounds
Extension office renovation, the East Mountain Healtheare Facility, and both administrative building
on Grant Avenue and Catron Street.  Additional snformation on the County’s capital assets can be
found in Note 5 — Capital Assets, pages 83 through 85.

Debt Administration

At fiscal year end, the County had $334.6 million in long-term liabilities outstanding. The following
table presents a comparative summary of the County's outstanding long-term debt for the fiscal year
ended June 30, 2024, and June 30, 2023, Additional information on the County s debt can be found
- Note 7 — Landfill Closure and Post-Closure, Note § — Leases, Note 9 — Note Payable, Note 10 -
Bonds Payable and Note 11 — Changes in Long-term Liabilities, pages 86 through 97.
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The County had $176.6 million in bonds outstanding as of June 30, 2024, State statute limits the
amount of general obligation debt a County may issue for general purposes to 4.0% of its total assessed
property valuation. The general obligation debt limitation for general purposes for the County as of
June 30, 2024 is £1,293.2 million. State statute currently does not limit the amount of general
obligation debt a County may issue for water and wastewater systems. Debt service per capita in fiscal
year 2024 totals $155.98; $109.04 for general obligation debt service and $46.94 for revenue bond

debt service. Outstanding debt per capita totals $1.128.01; $651.56 for general obligation debt and
$476.45 for revenue bond debt,

Credit Ratings

In September 2023, S&P Global Ratings (S&P) assigned its AAA rating to Santa Fe County’s
proposed $25.0 million 2023 General Obligations (GO) Bonds and affirmed its AAA long-term rating
on the County’s existing outstanding GO bonds with a stable outlook. The hinancial condition of the
County is strong as reflected by the County's gencral obligation bond rating of AAA from S&P. AAA
is S&P’s highest rating, and the County’s general obligation bonds are rated higher than the debt of
the United States. In confirming the AAA general obligation bond rating. S&P highlighted:

* Extremely strong property wealth and stable population, with a large government presence
and a local cconomy focused on tourism:

* Addition strength in other revenue streams, namely the County's gross receipts tax, which
has categorically shown a full rebound post-pandemic;

* Proactive management team, with hi £h budget oversight: and

= Cood financial management assessment (FMA}, highlighted by conservative assumplions
and oversight and robust financial policies.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

In fiscal year 2025 Santa Fe County continued with its performance-based budget with the formal
approval of four population goals: 1) provide a safe com munity: 2) promote a sustainable and equitable

i3
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community; 3) support a healthy community; and 4) be a highly skilled. collaborative, transparent,
and accessible government. Departments submitted unrestrained budget requests.

For the 2025 budget, the County continued 1o contract with an economist 1o calculate revenue
projections for property tax, gross receipts tax, and lodgers tax which included projections through
2030, allowing the County to plan for growth, new initiatives. or revenue shortfalls. The County
continued its focus on recurring investment in County workforce by preserv ing recurring funds to meet
future market conditions with a cost and classification study refresh in the Winter of 2023 and
addressing individual positions requiring potential market leader strategy.

The County also continued budgeting for contingencics and set asides to accommodate disasters,
uninsured losses. and other unanticipated needs, thereby preserving committed fund balance for truly
extraordinary events. In fiscal year 2025, the County carried over funds in the set asides / budget
contingencies o help address potential revenue shortfalls ($4.9 million) and the County’s ability 10
secure and implement grants for a total amount of $7.7 million.

The 2025 original budget is $95.0 million greater than fiscal vear 2024, Included in this amount is
€4 6 million of the American Rescue Plan grant budgeted in the following spending buckets:
Economic Development, Infrastructure, Affordable Housing & Shelter Assistance, Connect Services,
Behavioral Health & Mobile Crisis, Public Awareness Campaigns, Public Health Related Supplies
and Revenue Replacement. The County took & significant step forward in addressing affordable
housing by budgeting $13.1 million for various programs such as developer assistance, rehabilitation,
down payment assistance and affordable mongages. In addition, $146.1 million in maintenance and
capital projects. The budget also includes funding for a cost-of-living increase 1o be determined later
in the calendar yvear 2024 due to inflation. In addition, there was a 9.8% increase in bimonthly health
contributions from the employees and the County.

We helieve this written analysis and the accompanying financial reports will indicate to the reader that
Santa Fe County is in good financial health. Factors such as bond ratings. fund balances, cash on hand
and budget management, reflect a positive financial direction and management.

REQUEST FOR INFORMATION

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the County’s finances and to demonsirale the County’s
accountability for the resources is receives. IF you have any guestions about this report or need
additional information, contact the Finance Division, Santa Fe County, 102 Grant Avenue, Santa Fe,
MNew Mexico 87501 or visit our website at www.santafecountynm.gov.
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The accompanying notes to the financial statements are an integral pan of this statement. 37
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The accompanying notes to the financial statements are an infegral part of this stalement.
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The accompanying notes to the financial statcments are an integral part of this statement. 39
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The accompany ing notes 1o the financial statements are an integrl parn of this statement. 41
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The accompanying notes 10 the financial stat

ernents are an integral past of this statement.



STATE OF NEW MEXICO
SANTA FE COUNTY
RECONCILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
JUNE 30, 2024

Taial fund balances governmentsl funds 5 446305 TRI

Aamoamls reporicd for govesnmental activities in the Soiceen oF Mot Posilion are
different b

Capitsed ssots used in governmenial activibics are nol Snancisl
resoirces and, terelong. are nof reporied is the govermmenal fimds.

Civeramental capital aswls LI RN N L5
Lz mcoumul mied depeciation/amorizmbion 12732 I,T-Hh AT 380408

Sovme rewenues will st b available b pay for cunrend period
capcriinres and, therelfore, are recorded & deferred miflows in e

povermmenal fmd
Fropermy s 3318941
Muortpages and donvn payimenl assixiance 18,554 TE3 24,113,744

A miernal service fund (I5F) s wsed by managemen o change for imance.
T sty and liabilities of the inermal serveos Bnd are included |n poversmental
aclivilies in e Ssicmen of Mol Position 1607 268

Lang-term liabilites are nod dhie and payable i the current period and, therefisre,
are et reporied in the Bads.

Aceried imereil panvable (2,365 0FK)

Coempemated abscnoes payable [4.250471%

Rurds paryable {176,595 D00}

Prizemi i o bonds payable 115,204, 7443

Lease payahle {2032.231

Sulririptnon payahie {2270,777)

Landiill closre and post chisure costs pmable {50, 54T

e pegraon leabality (hTa%08e1)

Beet CPER liahility (13509.572) (312 190, 703
Cicfined herefia pession plan deferrod outllows are not Bnancial resources and,
thencfore, mne nol reposied im the Amnds. M 1153360
Mialziple emplover cost sharing OPER plas defierred cutflows arc not financisl
resoiees and, therefore, ane nol repoaied in S fauls. 4242173
Dl benefil pension plan defamed nflows s nol due and payahlc in the
e pcreod amd, thonefore, ane st reported in the imk AL ETET
Multiple conployer cost sharemg OFER plan deferred inflows are sl dae and
payable i de asrent period and, therelfore, ane not regeaned &t Raxk {10804 01 5)
Bond refisdieg delormed inflows are not Bnancisl fesourocs and,
tere e, are ool reporicd inthe fids (ISLITT)
Homll refanding deferred owtllonws are mol financial resomrces and,
therefone, are mot reporied in the Raxls. 3715372

Nel posilsen of gove mameninl setlvities 5 US55 194

The accompany ing notes to the Minancial statements are an integral part of this statement. 43
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STATE OF NEW MEXICO
SANTA FE COUNTY

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2024

REVENUES
Property taxes
{rrass receipis ases
Ciher tnves and asscisimnonts
Licenses, permits, and focs
Charges for serviees
Fimes amd forleinres
Imegsement oo
Feideral prants
Sale grants
Chiher
Imtergovermmeninl

Total Hevenses

EXPESTHTLURES
Curreni
Gereral povermemen
Fublic safety
Culiwre amd recreation
Public wosks
Highnways and strects
[¥ealsh and welfare
Hhnsing
Capital matlays
Laehl mervice — principal
Dbl servisas — inloros
Bond issemnee cosis

Todal Expe nditiones

Excess {Defiwiency) of Revenues Over
(Umder) Expenditures

OTHER FINAMUING 501 RCES (USES)
Isssanee of leases
Issimnce ol subsoriprionm
|ssimince of debi

Bond peemium
Tramsfers froem other s
Trasefers o nther s
et (rilser Finamcing Sources {1ses)
el Change in Fund Balasces
Fumd Balonces, heginming of pediod

Funid Halasees, cnding

i jor Fanls
- Special Heve nue
Devebsper Fres Corrections Amercan Kescue
Coeneral (101} (231} Diperatinm (3247} Plan Act (305)
5 Hi34T0M 8 - 5 - 5 .
M, 333900 - . 2
LIERTI - = .
1,244,734 - = -
16335 041 %04 I, Dt G5B LD =
- - 1,153 -
R L] 5. TM 115,791 =
218,208 - 401,854 210,549
I T R - . .
3,279, RE0 5 B4, 458 E
1. 757,353 - . =
[ T 56, TEE 140597 2610545
13,655 573 - u -
925,157 - 21376, 117 -
2539 606 B - 44,0 1
R R e 10, 121
SR, 342 .
2,739,711 - . EL PR
. 244,790 . 5
i 21T - 1. o 177 1L&T AT
0050346 2d4, T84} 13,142,304 2610549
BEOI1,313 111,548 {21,732 31R) -
£ . s .
TIT449 LRSS .
1, 34HE (HHD 5,0, MY D&, 3ih, (D -
(1B 317 sy - (2 247 DN} -
(36,284,647 S0, 00D [6,957, 703
297 b, sy A as (4.774,525)
112 B3 2244544 15815 007
§ 142725489 5 735654 § 11040482 %

The accompany ing notes 1o the financial statements are an integral part of this statement. 45

SZOZA/ST/-TOOETACOHE HMHETD 4S8



Major Fuidy

Capital Projects  Non-Major Other

Total

Copital Dwtlay Loove pamaental Ciove rmmenial
GERT (313 Fumds Fanids

5 . 20941, 423 K5, I8H. 84T
17,385 061 Shnlh, 300 o6, 530231
X262 168 5400 802

. 571.162 134012 A%

. 2.516,744 SB6T AT

- ER2 A 1R 562

= 5452484 2T15.239

= £.012 489 THEL, [0

= 13518760 15 205,370

- 5, TT 4,530,074

- 1252012 149, 365
17 ZRE 961 106, T5E, 58 245,524,651
LELE] 4,073,002 IR3IT5D13

ER AL 9. N10.610 a1.5 14058

(717 2408626 411,573
41,979 25427 6,327,311

- 5,402,052 i 1 00,404

= 13,551 457 648 834

- 4 ZRIANT 4527807
11.399.023 3ATTTANE 33003, 143

& 24,525,001 24,325, 00HD

= 6 3RS Rl 6,385 804

= 4091 4,010

| 1LA50.6TT | 30,445, 244 213523950
5,298,284 (17,680,576} 22,002,700

= 25472 240,742
- 633,509 2,256,141

% 25,000,000 25,00, Do)

= A A 471,052

- A3.904,40 BE, 504,420

(3035 104} (24,804 BEL) EHIIIH.{-HI!
I35, 1100 45,5580 IR 568035
LG5 154 18243413 0,470,734
57,926,115 106,750,537 395,735,026

5 &, | 59 390 F24.993.930 -1-Ih_'l[I5.'.|_E|_..!-




STATE OF NEW MEXICO
SANTA FE COUNTY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITU RES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2024

Ml changes in fund bakisces — iodal gove rmme sal fesds % £0.570.73%

At repodted B governmengal sclivies in the Statemens of Activitics arc
diflerenl bocnee:

Covernments] fads repon capital oullays 85 expendiees. However, in the
Simement of Activitics, the cost of these ssets 1= allocated over thedr estimmicd
uschd lives as depreciation/mmoerssalion cxpense. When asscts ane sold a gain
of loss i recognized for e diflcrmos hetween the cosl s salic of the aset

Expendinges for capital aoets snd beased asscts i 53,000,143
lg=3 darronl yoar depreciaton’ mmortislion (IR TSA&TS 3505167

The 1t effect ol sale of capiial assets 5 b increase mot position. In the
staternenl of activities, only the pain on the sale of capital sssets 18 reporied
Hivewer, inthe goversestal finds, the proceeds (rom B sale incroases
fimancial rescarces. Thas, the change innet position differs from the change
in fund Balancs by the cost ol capital mssets. sold (2R431)

Transers of capital wescts from povernmental capital assets &0 proprictry fusds
are mol fevorded ingovernmenial fauls. (PRI 9%)

Aninerral wrvioe fand { 155§ ssed by ramagennent o changs for imsarance.
The st revenue (expense) of the inkormal service fand is reporied with
povormmenial activilies. (6.3, 365

Revenaes in the povernmontal fimds thet prowide carrent financial resources
e ol imcluded in the: Statement of Activities hocmee they were recognizei

1A prie period
Property tascs LA17
Morigpes and down payvmend assissanoe L6702
Leacs 26T M1
Rfimding bonded debe L4285 5,000,643

Amortiztion of deforred amounts relaied 1o adhance refinding of long-term
dtet s oot recorded e e povernmeninl funds. bed 6 fncluded in the
povermeznl-wide stalemen of activities

Deerred oullows - atvance reflawlieg of Bosd (594.303)

The issmnce of bong-term dobt (e.g. bonds, loans, leases) provides current
firancial resources i povernmental funds, while te repayment of the principal
of bong: term debt consumes the aarment fissncial fesosrocs of poversmental
finds. The flbowieg ramaction relates i ourrent year issuance of debi

In process
Bonds payablc {25 TN, a0
Freruum on bonds payable 1971, 152}
Increase in Obligations Under Right 1o Uke Leases {244, 742)
Encroase in Ol ipations Linder Bipght 1o Lke Sohacription (2256 141) (2B 4680345

The accompanying notes 1o the financial statements are an integral part of this statement. 47
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STATE OF NEW MEXICO
SANTA FE COUNTY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPFENDITURES, AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES (CONTINUED)
YEAR ENDED JUNE 30, 2024

Met changes in fund bukases — total governme stal Tesds {continoed)

The fodlowing tble represcnis the chamges inlong-term debi o the fiscal year

Change 10 peneral obligation boods payalsle § 17005000

Changs in fevenue bomds payahle 7.3 20 MK}

Change im lease paable TUHL RA4

Change in subscription | abalnies QR0 TH1

{“hange in compersatod absences payahble [ S6L05T)

{hange im aoorued inlonesd o6 |omg-tems del {55

Landiill closure and posi-closurs & Te0

Premium os bends payable 1504 697

Blet eflioet of pession entries on Stalerienl of Activities {4 THLAET)

et effloct ol OPER eniries on Soiomend of Adiviics 5 ERLS0E ¥ 72857
{ hange In net positios in gove ramns slal sctivities 5 THIET

The accompanying notes to the financial statements are an integral par of this stalement.
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STATE OF NEW MEXICO

SANTA FE COUNTY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
GENERAL FUND (101)
YEAR ENDED JUNE 30, 2024
YVarame
Favaralde
Hisdge ted Amownls Mol AAF (U mfavoms bl )
Cirigimal Final Agiual Fimal to Actual
REVESLES
Progerty taas b1 T . LR85 § G318 R8O £ 3,337,565
CiEges Fegipls s 10,363_552 20,363,352 14,263 421 3,854 R
ber Lvees and assessmenis. 1952 RS0 1, %52 RS0 2,16k s 210,036
Licemes, perims, and fees 130964 1,150,964 1,244,734 113,770
Charges fior services IIRI 525 1180 525 1,173 768 (34T
Fimes amd [orieinres = 3 - %
Irgerest carvengs | loas) 2,420,000 2 A20000H) 14432 K1 1202581
Ciramnis RE xR I.625E19 (10T B 270 Ol
(Hher 31,745 18,627 3 246,390 3007 763
Inter povernmentsl LR LY M 000 1,757 4% 957 35%
Totsl Kevenses R 2TIIRT B9.373,622 337508 % 15 G AHA
Cash Balance Carryfomvand 40 210 545 48 56T 177G
Toal % | 29483 E12 % 137 240801
EXPFENTHTLHES
Creneral government FOOTITRATE 5 TAMILMG M 1ITIM 8 3R08402)
P i safery | 448,750 1,348, T40 Q25157 423,593
Cultwre and recreation E30E RS I A8 D65 10508 TI3,T4T
Pubdic warks 0,705 06E T.TED, 506 6580 591 1 199, TI3
Haghnways and strets Lt RO, 100 T15.837 75,564
Henldh and welfare 3305472 %367 363 I Rdé 49T S50 BG5S
Hiasing . 2 . 3
Capiml oullays K397 .06 (176 4 05 IHT 5278 7RG
Total Expe situres i L TERBSE £ 100945934 55990613 0§ 46345322
OTHER FIANINSG SOLURCES (USES)
Tramfiers [rom other fimds 5 1,iX2 500 % 1,322 501 1 30, % {22500
Trassicrs s other funds (35.817.366) {38317 3660 {38 317.366) !
Tatal Ohetss v Financing Sources || 'ses) 5 (LA BRGy 8 i 1h, 5 Ris (370073645 % {22 500
Mol Change in Fund Balance - Budgetary Basia 20,7 139
Reconcilistion o change in fusd balance - GAAP Hases
Reverue sconmls, nel of prior yesr fevems: roversals B0 20l
Adjistments. o experdiures for modied seomal punposes 1600217
T reflect market valis adjseament mod bulgeicd 20280
Fa reec heasing and subscripiion finsncing no) s il TiLT1%
Changre in Fund Balance = GAAF basis 5 20, T30, bk

49
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STATE OF NEW MEXICO
SANTA FE COUNTY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
DEVELOPER FEES FUND (231)
YEAR ENDED JUNE 30, 2024

Varame
Favorle
Thwdge tedd Amounts Non G A {Unfavorabde)
Chriginal Final Actial Final ta Actusl _
REVENLES
Property inses 5 - ] - i . 5 -
Ciross poceapls laas - . - .
CHher tmoes mnd sscocments . .
Licenscs, permmls, and lecs - = - -
Chasges for services 154, (430 1540, 0 350,004 200,04
Fines and forfeilures = = i 5
Iimtees carenngs | loss) = 5 ’ i
(irunis - = - P
§ mher 5.0M) LN 5T T4
Interpovermmenial - = - .
Total Bevenwses 1 55 HH} 155 (M) 356, TEHR % 201, TER
Cash Batapce Carmyfarmaml 372 20M 4549 0185
Total 3 517200 § i {1
EXFESDITURES
Uigneral posernment % . 5 - - 5 -
Tublic safety & - = -
Ul e mnd recreatson . - - -
Mabslic works - . - .
Highways and sareels . - -
Hicalth and wellare < i i "
Housng 1027 20 EHST K43 g) 94z & 500501
Capital onlays - 1.243 i,243 -
Todal Fxpenfsieres i 127200 % 4 654 185 IR 8 5, 3609
DTHER FINASCING SOURCES {U'SES)
Transbers fromather fads % RO T 5 U () S000a %
Translors o other s - : -
Total DHher Finang isg Seurces | 1'ses) b3 00000 § & OO, () SO § u
et Change in Fumd Balance - Rudgetary Hash 3,063,603
Keconciliation to chergs i fnd balance - GAAP Basas
Feveme pecrumls, net of prios vear foveine Feverals .

At s expendiiires B modified accnml puepses 4830
To reflect rarket value adjustiment mol i pesed .
To rellect beasieg and sabseription firancing not budpeied

Change in Fund Balamce — G AAF Buasis ] S 00199

&0



STATE OF NEW MEXICO

SANTA FE COUNTY
STATEMENT OF REVENUES, EXPENDITU RES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
CORRECTIONS OPERATIONS FUND (247)
YEAR ENDED JUNE 30, 2024
Variance
Favorahie
Budzeved Amousis NomeAAP iUnfavorahie)
{hriginal Fi | Actul Final i Actual
REVENIES
Praoperiy ses L - 5 . L - i -
Larhss receipls Lies . . 5
Unther s and assessments . - 2
Ligetses, permisd, and Bees 2 % g )
Charges fiv sevvices Q5482 5,482 1. 1, G0 251090
Fines and foridurcs . - [ F % 1,153
Inderest earmings (Boss) S0.0HHp 50,008 115,791 68, 791
Liranis 4L6TH 40678 41,8354 I.176
Chher 73,101 15, (0 LRI LER
It povernmental = - - =
Tostml He v nwes IR L, Isdd LR 160 lAOTs % I2ERIG
Cash Balance Carmlorward B 159 645 G &7 2597
Tatal $___SMILISS 5 10888457
EXPENIHTURES
(meeral povememenl 5 - 1 a i 7 3
Public salery I RIGLRS FRAHE 106 21, %03 019 1,100,187
Culire and recreaton - - - -
Public wisks - = o
Highways and sireets - -
Hiealth and wel fare .
Ikﬁmrl_' - - N X
Capital auilans 2454 370 345435 1435372 2 44T
Total Fx g nulit wre s % 25 304 045 5 :_ﬁi“ 1,357 X331H.6910 5 S:E-I:I!.-trl!i-b
CYTHER FINANCISNG 501 REES (LSES)
Trarafers from other funds 5 18300000 4§ | B, 30600, [H300,000  § -
Trassfiers g other fds 2,247, 100 (2247, 100 L2347, [0y
Total Crher Financing Somrces {|ses) 1 16082 6K & 16052 G0 l6 0529 %
el Change im Fond Balance - Budgetary Hask 15,876 R15)
Reconciliatson o change in furd halance - GAAP Rasis
Reveniss accrumls, et of prior vear revenue reversals -
Adjestments 10 expenditures for modilied acerml puposes 197,397
To refllect masket value adjustment not budgeted -
Toreflect leasing and subscription finaneing not budgeted Qi 863

Change in Fusd Balance — G AAF hasls 5 14.774,525)

¥
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STATE OF NEW MEXICO
SANTA FE COUNTY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
AMERICAN RESCUE PLAN ACT FUND (305)
YEAR ENDED JUNE 30, 2024

Variame
Favorable
Hinkge ted Amaunis Soon-0 AP {Unfaverable )
Original Final Actusl _Fisalto Actual
REVEXLUES
[Property tans 4 : 3 : 5 . 5
Ciross roceipls taes - = -
b taxes aned aesgssments . - - .
|iceracs, permits, and kes - .
Charpes for sorvides . - .
Fincs and Sorfermmes - " - -
imcresl camuings {loss) - 3 - -
Cirans - M 2.600,549 26l 54w
{rhar : - 5 -
Imbacr o prameTiad - . . =
Teial Hevenues - . g 2600549 8 2 600 549
ash Balsnce Carrsferward 9 446 Kb 10,574 982
Tudal 5 G446 388 0§ 11,574,582
EXPERINTRES
Gieneral povermment 1 LN L R 1 1,428 350 . 5 1428351
Public safety - - - -
Culture and recreatson 1,320,048 LAT5.420 477 4 2]7.4310
Public works - 175K 195, TO8 -
Highways and sireets - - = -
Flealts and welfare 11,448 4KK 551 Jid HAR 125863
Hrming . = - .
Capstal eatlays f A5 035 8 106,943 s ] 4597 115
Toia] Expendiures 5 Gadhiis  § 11,574,952 42132022 & 7,346,900}

OTHER FINANCING SOURCES (VSES)
Fromsbiers from other fimds 4 . 5 . : g 3
Tramfers in other hinds - x . i

L.l
i

i

e
i

Tatal CHher Finanelng Sources {Lses)

Net Change s Fand Balapse — Budgetary Hasis (1LB1TATS)

Rocomnes | intion o chanpgs in fimd balaince — GAAT Bisis
Revenue scerusls, net of prioe vear rovemss reversals -
Adpstments 1 cxponditures for modified accnsl prepases 1617473
T reflect market valoe adjstimend nol husdpeted
Ta reflect leasing and subscription firancing not budgeicd

S
Champe in Fusd Balance - GAAP hasi i L .



STATE OF NEW MEXICO

SANTA FE COUNTY
STATEMENT OF NET POSITION — FROPRIETARY FUNDS
JUNE 30, 2024
[ hilies — Liorve e nfal
Hegmsmmal A TR s -
Hans: Sakew Planeing 1fearing Totsld Estroprise % - hatura e
33 Autheriy (801} _ Unilicy(805)  Services{8I7) _ Fuwh Fusdgedly
ARRETS
Cisreni past
Cashand imestsents ioadgsm2  § D02/ § HAALMT 5 MaTMmed § FTeodaans % :
Cashand imemy - restricial = = = | 228 1L.ER 4. 5%, 171
iramor agencics secenable . . . . . .
Aseimmly mweeivable, ' - 1O &)T [ ] 1 8T AL
Prepaid and oibor macts - & P d ¢ T ki EETSE H
Dhi Bivvra odher fords = 5 i

Merese e EERE

Capilal gscts, mod beag Acprogisied . - 2767 Ol 1, F5 5 noa 20452 012 .
Capital ansehs, noet of sccumdatod
depreviannn : . LEEOIN _ TIMGESS IS .
Toial Nancwrrsl Asseds : = |ﬁ_-2,lﬁ Ioi2 LR IT) |5 ) -
Tetal Asseis 4,080 ply =T LRI 1325 n S| ) A 4 K 50
DEFERRED (O TFLOMWS (3
HESOHCES
Meraian relaked - a 495 TR 308 TED &6 -
TH'ENE relmad - = B8 TiH Jx713 LR A0 -
Taiad Dl rved O fows
=0 Kesnsn e, . . L A4 Anad) a7 415

The accompanying notes to the finamcial statements are an inlepral part of this statement. 53
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STATE OF NEW MEXICO
SANTA FE COUNTY
STATEMENT OF NET POSITION - PROPRIETARY FUNDS (CONTINUED)

JUNE 30, 2024
_ wimesvivpe Acthities - Propristary Fumh it
for aanal A i -
Flumme abes i Hownmeg Tolal Emenpres Sell-lmarancn
111 Muthesity {501} Ugiliies (505} Sprvices (517) [ __ Fuasal (611
LIAHILITIES
Crreni liabilitics
Aoty payalle % & 3 LT e WEE % apein &
Arccrmed wapges and benclits 115 5,783 N8 80D .
[nepemats held for oihers AT 57418 156 451 .
(b evderm lishilines . . -3 e
[ w0 lher gewermencns VRS L 1R MR -
Claes pryvable - - - TS
Cigrrgrl Pormin of Losg- Term Dbt = 47 961 AR .
Totsd Current | iabilities - 1, B4R A T 3,508,140 TR0
woncarren habalihics
Hotgs Payable . Ry AT 407 .
et germion lialline 2,308 555 1374350 3500 ETE .
CHER labsiife - Hank 113, Ty AIERIN E
Total Nancurvest | bt . - LAMEIS 2IHAEE 4,760,105 :
Toaal |ibélitins s a 5 A0 T2 3 448 g F260, 185 7101k
THEFERRED INFLOWS OF
REROARCES
iFormsnn related 3 R I5E 50 47 138734 .
CXEH clatad - o (R R ] IR r
Tetad Dl firrred Ballows
of Resonres - - A8L 148 Frdl] I
NET POSITINS
gt Hrvestmen sscaprial aoet . . IBE 13745] 7597 2% Fr ol R ek .
Rreestricied A0E000 LY.L L3l n i} b b JIReERY _ ASTEE
Tatal %rt Pasilies § agsopdd 5 Jlomt S ITIEMIM. R _SaRdl. 3 pgelEles  § LieTles

The accompanying notes o the financial statements are an integral part of this statcment. 54



STATE OF NEW MEXICO
SANTA FE COUNTY
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
NET POSITION - PROPRIETARY FUNDS
YEAR ENDED JUNE 30, 2024

Hevsimrus-Euge At jlies = Froprictary Fend Gisvemmental
Rryinm| Atiitien —
Ibame Sales Planaing Thepsing Tonal Enterpring  Seli-lnsumnee

i Justharity (501} U rikiekes [215) Serviees {S17) Fendh. Fiasal {6l
OPFERATING REVEXLUES
Eorgals, charpes B saivides

and sabes, mel % . % - L EMYOET % 2 T NI T S T L
Bl [ lamoin . e . Inta| 1% 1 S
Tatsl (ipemming Revears . - E LTI 3755 SEAEATE _ S33L0ES
DIFERATING EXPENSES
Haagstrg ! - : 1,200, D 1206 0w -
Adrurasiiaiive capemcs . - 6354297 - 6553, 097 5,408, 310
e peensia e i a - Blgg asd 1% |79 044 =
Touml Chpe rading Fupeases = - 9 a1 (e ML 1AM TIT FAGE 1D
Ope ratiing lncume {Lows) - S ILIMHR _ ie0sde) {0506,158) (713951
MOM-DPFERATING HEVEXLUES
[EXFENSES)
Irrvecsitincl dmome | s - : - - - 13420
Iniiz cal cagwere - : . {P0.203) {2005 .
Inker g errmeenial opeimiing
by - s - o117 510,764
Sliscellincos aoneperaling
T OHTR | e i - . (PRI . LEMa
St N Uhge it bigd Revefucs
(Expemesh a - [l Y] 11568 511,350 (R
Income | Lass) B fare O anlrilnisns
anl Tramelen : : L1 R0 Pasy (159.005) LR L6, B6F)
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FIDUCIARY FUNDS - CUSTODIAL FUNDS
YEAR ENDED JUNE 30, 2024

ADDITHINS
Praperty tax collections for other governments 5 153457075
Ciross receipis tax collections for other governments 8249418
Other tax collections for other governments 26,019
Cortribuions;
Individimls 771,735
Other -
Investrment eamings:
Interest, dividends, other 1245
Tutal Additions 162,535,512
DEDUCTIONS
Paymenis of property (@ i oher governments 161,513,368
Payments to olber entities -
Payments to individisils 7424
Adimanistrafive expense 244, 164
Taotal Deductions 1625395950
Change in mel position {4444
Mt position, beginning ROE. 168
Mel position, ¢nding 5 803,724

The accompanying notes to the financial staterments are an integral part of this statemen.
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 1
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Santa Fe County (County) was established by the laws of the Territory of New Mexico of 1852, under
provisions of the act now referred to as Section 4-26-1 of the New Mexico Statutes Annotated, 1978
Compilation. The County operates under the commission-manager form of government and provides
the following services as authorized in the grant of powers: public safety (sheriff, fire, emergency
communications, and corrections), highways and streets, sanitation. health and social services, low
rent housing assistance, culture-recreation, public improvements, planning and zoning, and general
administrative services,

The financial statements of the County have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

The County’s significant accounting policies are described below.
Reporting Entity

The County’s major operations include public safety - sherifl and fire protection, emergency
communication operations, adult detention operations; public works — roads, solid waste, projects and
facilities management, utilities (water and wastewater operations); certain health, social and
community services; general administrative services: planning and zoning; low-income housing
assistance and the collection and distribution of property laxes,

The County’s basic financial statements include the accounts of all County operations. (GASRE
Statement No. 14 as amended by GASBs 39 and 61, The Financial Reporting Entity, establishes the
standards for defining and reporting on the financial reporting entity, GASBE 14 defines the financial
reporting entity as consisting of the primary government, organizations for which the primary
government is financially accountable, and other organizations for which the nature and significance
of their relationship with the primary government are such that exclusions would cause the reporting
entity’s financial statements to be misleading or incomplete. A primary government s any state
government or general-purpose local government, consisting of all organizations that make up its legal
entity. The County is a primary government that has a separately elected governing body, is legally
separate, and is fiscally independent of other state or local governments. Furthermore, the County has
not identified any component units for the fiscal year ended June 30, 2024,

During July 1996, the Housing Authority's {Authority) Board resigned, and day-to-day operations
became a County responsibility. The Authority's operations are included in the financial statements
as County proprietary and special revenue funds, The Santa Fe County Housing Authority Proprietary
Fund is now known as Housing Services Proprietary Fund {Housing Services).
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 1 (CONTINUED)
A, Government-Wide and Fund Financial Statements

The government-wide financial statements {i.e.. the statement of net position and the statement of
activitics) present financial information about the County as a whole. The reported information
includes all the non-fiduciary activities of the County. The effect of internal activity has been removed
from these stalements. These statements distinguish between governmental and business-lype
activities of the County, Governmental activities normally are supported by taxes and
intergovernmental revenues, and are reported separately from business-type activities, which rely toa
significant extent on fees and charges for services.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offsel by program revenues. Direct expenses are those that are clearly identifiable with
a specific function or segment. Program revenues include 1) charges 1o customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted 1o meeting the operational or capital
requirements of a particular function or segment. Taxes, investment income and other iems not
included among program revenues are reported as general revenues,

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary
funds, even though the latter is excluded from the government-wide financial statements. Major
individual governmental funds and major individual proprietary funds are reporied as separate
columns in the fund financial statements.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-wide Financial Statements — The government-wide financial statements are reported
using the economic resources measurement focus and the accrual basis of accounting, as are the
proprietary fund financial statements. In addition, the fiduciary fund financial statements are reporied
on the acerual basis of accounting. Revenues are recorded when carned and expenses are recorded
when a liahility is incurred, regardless of the timing of related cash flows. Properly laxes arc
recognized as revenues in the year for which they are levied. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the grantor or provider have been met.

In general, eliminations have been made minimize the double-counting of internal activity.
including internal service fund activity. However, interfund services provided and used between
different functional categories have not been eliminated when 1o do 50 would distort the direct costs
and program revenues of the applicable functions. Interfund receivables and payables have been
climinated from the Statement of Net Position, except for the residual amounts due between
governmental and business-type activities. if any, which are shown as “internal balances.”

Fund Financial Statements — Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Revenues arc
recognized as soon as they are both measurable and available. Revenues are considered to be available



STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 1 (CONTINUED)

when they are collectible within the current period or soon cnough thereafter to pay liabilities of the
current period.  For this purpose, the County considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. In addition, derived tax revenues, such as £ross
receipts and gasoline taxes, are recognized as revenues when the underlying exchange transaction has
occurred.  Expenditures generally are recorded when a liability is incurred, as under acecrual
accounting. However, debt service expenditures, including lease liabilitics, as well as expenditures
related to compensated absences and claims and judgments, postemployment benefits are recorded
only when payment is due.

Property laxes, gross receipts taxes, state shared taxes. charges for services, and investment income
associated with the current fiscal period are all considered to be susceptible to accrual and so have
been recognized as revenues of the current fiscal period. Miscellaneous revenue is not susceptible to
accrual because generally they are not measurable until received.

Grants and similar awards are recognized as revenue as soon as all eligibility requirements imposed
by the grantor or provider have been met, Uneamed inflows of resources also arise when resources
are received by the County before it has legal claim to them, as when grant monies are received prior
to meeting all eligibility requirements imposed by the provider.

Property taxes recognized are net of estimated refunds and uncollectible amounts. Delinguent
property laxes have been recorded as unavailable revenue. Receivables that will not be collected
within the available period have also been reported as unavailable revenue on the governmental fund
linancial statements.

Customer contributions owed to the Utilities Division for the extension of the walter system to their
property are recorded as revenue when the customer begins to reccive water service. Customer
contributions owed to the Utilities Division are recorded as notes receivable and unearmed revenue if
the water service has not yet been extended to the customer.

The focus of governmental fund financial statements is on major funds rather than reporting funds by
type.  Each major fund is presented in a separate column. Non-major funds are aggregated and
presented in a single column.

Prezentation of Funds

The accounts of the County are organized on the basis of funds. A fund is an independent fiscal and
accounting entity with a self-balancing set of accounts. The transactions of each fund are summarized
in a separate set of accounts, which include its assets, liabilities. fund cquity, revenues, and expenses
! expenditures. Fund accounting segregates funds according to their intended purpose and is used to
aid management in demonstrating compliance with finance-related legal and contractual provisions.
The minimum number of funds is maintained consistent with legal and managerial requirements.
Governmental funds are reported as major funds in the accompanying financial statements if' they meet
both of the following criteria:
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS — NOTE 1 (CONTINUED)

s 10.0% criterion — An individual governmental fund reports at least 10.0% of any of the
following for its particular fund type (government or proprietary): a) total governmental fund
assets and deferred outflows, b) total governmental fund liabilities and deferred inflows. ¢)
total governmental fund revenues, or d) total govermmental fund expenditures.

e 5.0% criterion — An individual government fund reports at least 5.0% of the total for both
governmental and proprietary funds of any of the ilems for which it met the 10.0% criterion.

The County reports the following major governmental funds:

General Fund (101) ~ This fund accounts for all financial activities except those required 1o be
aceounted for in other funds. It is funded primarily through property, gross receipis and other
miscellancous taxes.

Developer Fees Fund (2311 ~ This fund accounts for funds contributed by Las Campanas Limited
Partnership and others for affordable housing programs and other projects, The fund was created by
the Board of County Commissioners. In prior years, this fund had received approximately $2.0 million
in payments from the private Las Campanas housing development project and the Affordable Housing
program, which assists low-income persons in the purchase of homes. Current revenue is from interest
on the cash balance of this fund and developer funds to assist the affordable housing program.
Mortgages funded by developers as part of an affordable housing program are recorded 1o this fund.

Corrections Operations Fund (247) - This fund accounts for the funding and expense of the County
Adult Detention Facility, through charges for care of prisoners from outside jurisdictions, propery
taxes and gross receipts taxes. This fund also accounts for expenditures associated with the care of
Santa Fe County adult inmates. This fund was identified as the Jail Operations Fund in prior years.

American Plan_Act F 305} ~ This fund accounts for monies received through the
Coronavirus State Fiscal Recovery Fund and the Coronavirus Local Fiscal Recovery Fund which
provides for payments to State, Local, and Tribal governments to support their response to and
recovery from the COVID-19 public health emergency.

Capi lay GRT F _ This fund accounts for a 1/4™ cent gross receipt tax to be used for
various capital projects,

The County has elected to report all its proprietary funds and its internal service fund as major funds
although only the Utilities Fund met the basic criteria of a major fund established by GASE Statement
No, 34,

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund's principal ongoing operations, The principal operating
revenues of the County’s proprietary funds are charges 1o customers for sales and services.

G



STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS — NOTE 1 (CONTINUED)
The following are major proprictary funds:

Home Sales Fund (229) ~ This proprictary fund is used 1o account for the construction and sales of
housing to eligible buyers of afferdable housing.

Regional Planning Authority Fund (501) ~ This proprietary fund is used to account for the funding
and expense of the Regional Planning Authority, created by agreement between the City of Santa Fe
and Santa Fe County.

Utilities F 203 ) - This proprictary fund is used to account for the funding and expense of the water
and wastewater utilities of Santa Fe County.

Housing Serviees Fund (517} — This proprietary fund is used to account for the funding and expense
of the County’s Public Housing Authority. Revenue for this fund is derived from housing rentals and

Housing and Urban Development (HUD) grants and subsidies.

Self-Insurance Fund (601) — This fund is used to account for revenues collected from employee /
employer contributions for the purpose of self-funding health / prescription and dental insurance and
other fully funded benefits to County employees.

Operating expenses for this fund include sales and services, administrative expenses, and depreciation
of capital assets. All revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses,

Additionally, the County reports the following fund type:

Fiduciary Funds — These funds are custodial in nature and use the economic resources measurement
focus. These funds account for assets that the County holds for others in an agent capacity including
inmate deposits, bail money posted, seized and / or forfeited amounts, court ordered writs of execution,
funds utilized by the multi-jurisdictional narcotic task force and transit district gross receipts tax. In
addition, the County Treasurer Fund accounts for collection of property taxes billed on behalf of the
County and other taxing entities, and distribution of those taxes, plus any interest and penalties
assessed, to the County and other recipient entities.

C.  Deferred Qutflows / Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net assets that applies 1o a future period(s) and so will not be recognized
as an outflow of resources (expense / expenditure) until then. The County reports a deferred outflow
of resources related to advance refunding of bonds. The County also records deferred outflows of
resources related to its participation in the New Mexico Public Employees Retirement Association
(PERA) pension plan and the New Mexico Retiree Health Care Authority (NMRHCA)
postemployment healthcare benefits plan.

L]

SZOZA/ST/-TOOETACOHE HMHETD 4S8



STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 1 (CONTINUEL)

Also, in addition 1o liabilities, the statement of net position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement clement, deferred inflows of
resources, represents an acquisition of net assets that applies to a future period(s) and so will nor be
recognized as an inflow of resources (revenue) until that time. The County records deferred inflows
of resources related to its participation in the PERA pension plan and the NMRHCA postemployment
healthcare benefits plan. Deferred outflows of resources and deferred inflows of resources related to
pensions and other postemployment benefit plans (OPEB) are the result of the changes in the net
pension and OPEB liabilities not included in pension expense,

Additionally, the County has four types of items that arise only under modified accrual basis of
accounting that qualify for reporting in the deferred inflows of resources category. Those amounts are
deferred and recognized as an inflow of resources in the period that the amounts become available.
Accordingly, the items under the deferred inflows category (praperly taxes, morigages and down
payment assistance, and unearned revenue ) are reporied only in the governmental funds balance sheel.

The County reports uneamed revenue on its governmental fund balance sheet and the government-
wide statement of net position. Uneamed revenues reported by the County represent resources
received by the County before it has legal claim to them, as when grant monies are received prior io
the incurrence of qualifying expenditures. In subsequent periods the County may reimburse uncarmed
revenue amounts and remove the liability from the balance sheet and statement of net position.
Alternatively, the County may remave the liability for unearned revenue from the balance sheet and
statement of net position and recognize revenue when it meets both revenue recognition eriteria
methods and the County has a legal claim 1o the resources. In the government-wide financial
statemenis the County reports deferred amounts related to leases.

. Cash and Investments

The County’s cash equivalents are considered as cash on hand, demand deposits, and investments.
Investments include those with less than three-month maturities and those with greater than three-
month maturities. Investments in the county’s cash are stated at market value using quoted market
prices for financial statement purposes.

Section 6-10-10 NMSA 1978, as amended, authorizes the County Treasurer. with the advice and
comsent of the County board of finance. to invest public monies in interest-hearing savings accounts,
certificates of deposit, and repurchase agreements in eligible depositories; bonds or other obligations
of the U.S. government that are guaranteed as to principal and interest by the U5, government: and
bonds of the State of New Mexico, counties, cities, school districts, and special districis as specified
by statute. A significant portion of the cash and investment of funds of the County is pooled for
investment purposes. Equity in pooled cash and investments includes amounts in demand deposit
accounts, money market accounts, certificates of deposit, U.S. Treasury sccurities, and repurchase
agreements secured by collateral with a market value greater than 102.0% of the value of the
agreement. The securities are held by a third party in the County’s name. Repurchase agreements are
recorded at market value. Interest eamed is allocated to the applicable County funds based on the
County's policy of allocating interest to those funds, which is required by law or by debt covenants.

il
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 1 (CONTINUED)
The remaining interest income is recorded in the General Fund.

Certain resources set aside for the repayment of debt, State of New Mexico and County required
contingency are classified as cash and investments — restricted on the statement of net position /
balance sheet, because their use is limited by applicable bond covenants or statutory and other
contractual requirements. Trust accounts, recorded in the Debt Service Funds, are used to scgregate
resources accumulated for future debt service payments.

E. Investment Income

Interest income realized gains and losses on investment transactions. and amortization of
premiums/discounts on investment purchases are included for financial statement purposes as
investment income.

F. Receivables and Payables

Activity between funds that are representative of lending / borrowing arrangements outstanding at the
end of the fiscal year are referred 1o as either “due 1o / from other funds™ {i.¢., the current portion of
interfund loans) or “advances to / from other funds™ {i.e., the non-current portion of interfund loans}).
All other outstanding balances between funds are reported as “due to / from other funds.” All
receivables are shown net of allowance for uncollectible balances.

The County is responsible for assessing, collecting and distributing property taxes for its own
operational and debt service purposes and for certain outside entities. Unpaid property taxes attach as
an enforceable lien on property as of January 1. Taxes are levied on Movember | and are payable in
two installments no later than the following December 10 and May 10, Collections and remitiance of
property taxes are accounted for in the County Treasurer's Custodial Fund, Amounts are recognized
as revenue in the applicable governmental fund types under accounting principles generally accepted
in the United States. The property taxes receivable for the General Fund and for the Debt Service
Fund in the governmental fund financial statements are net of an allowance for uncollectible accounts.
Refunds related to the settlement of property tax protests are only recorded when the case is completed.

(. Inventory

Inventories on hand at year end were immaterial and therefore not included on the fund or government-
wide financial statements.

H.  Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid items in both the government-wide and fund financial statements and are recognized using the
consumption method proportionately over the periods the service is provided.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS = NOTE 1 (CONTINUED)
I Capital Assets

Capital assets, which include land and improvements: buildings and improvements; plant; vehicles,
furniture, and equipment; construction in progress; compulter software; and infrastructure assets (¢.2.
roads, bridges, trails, and similar items), are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. The County delines capital assets as
assels with an initial individual cost of $3.000 or more and an estimated useful life of more than one
vear. Effective July 1, 2006, State law requires capitalization of asseis greater than $5.000. The County
has elected 1o use the more conservative threshold of $3,000 for internal tracking purposes. Such
assets are recorded at historical cost or estimated historical cost if actual historical cost is not available.
Donated capital assets. donated works of an, historical treasures, and similar items are recorded at
acquisition value at the date of donation. The costs of normal maintenance and repairs that do not add
1o the value of the assets or materially extend asset lives are not capitalized. Major outlays for capital
assets and improvements are capitalized as projects are constructed.  Such assels, inecluding
infrastructure. have higher limits that must be met before they are capitalized. Land and construction
in progress are not depreciated/amontized. Governmental capital assets and right-lo-use leased assels
of the County are depreciated/amortized using the straight-line method over the following estimated
useful lives:

Assels Years
Buildings and structures 40
Hight-to-use land, buildings and structures a0
Improvements other than buildings 2540
Infrastructure 25-30
Machinery and equipment 3=10
Right-to-use leased equipment 310
Furniture, vehicles and other assets 35

Al additions 1o the infrastructure have been capitalized, The Utilities Fund infrastructure consists of
engineering costs and other expenses to plan and build a water system. Depreciation/amortization
expense is recorded in the Utilities Fund over the estimated 50-year life of the water sysiem.
Proprictary capital assets of the County are depreciated/amortized using the straight-line method over
the following estimated useful lives:

Assets . Utilities Housing Services
Water system 50 years -
Buildings 40 years 40 vears
Machinery and equipment 10 years 10 years
Right-1o-use leased equipment 10 years 10 years
Furniture, vehicles, other assets 3-5 years 3-5 years

Intangible right-to-use lease assets are initially measured as the initial amount of the lease liability,
adjusted for lease payments made at or before the lease commencement date, plus certain initial direct
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costs. Intangible right-to-use lease assets are amortized over the shorter length of the lease term or the
useful life of the underlying asset.

Subscription-based information technology arrangements (SBITAs) are recorded at the present value
of the subscription liability plus payments made at the commencement of the subscription term and
implementation costs, less incentives received at the commencement of the subscription term. SBITAs
are amortized systematically over the shorter of the subscription term or the useful life of the
underlying 1T asset.

I Compensated Absences

The County's employee vacation and sick leave policies generally provide for granting vacation and
sick leave with pay, Accumulated sick leave benefits in excess of 240 hours are eligible 1o be “sold
back™ to the County upon an employee’s retirement at a rate of 50.0% of the excess leave. Sick leave
that is eligible to be sold back and vested or accumulated vacation leave is expected 1o be liquidated
with available financial resources and is recorded as an expenditure and fund liability of those funds
that will pay it. No liability is recorded for sick leave bencfits that are estimated or will be taken prior
to retirement. In the entity-wide statements vested or accumulated vacation and sick leave eligible 1o
be sold back to the County are recorded as an ex pense and liability as the benefits acerue to employees,
The General Fund has been used in prior years to liquidate the liability for compensated absences,
The total amount of compensated absences is estimated due within one vear because of the uncertainty
of when the amounts will be paid.

K. Pensions

For purposes of measuring the net pension lability, deferred outflows of resources and deferred
inflows of resources related 1o pensions, and pension expense, information about the fiduciary net
position of the New Mexico Public Employees Retirement Association (PERA) and additions o /
deductions from PERA’s fiduciary net position have been determined on the same basis gs they are
reported by PERA, on the economic resources measurement focus and accrual basis of accounting.
For this purpose, benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms, Investments are reported at market value.

L. Postemployment Benefits Other Than Pensions

For purposes of measuring the net Other Postemployment Benefits other than Pensions (OPER)
liability. deferred outflows of resources and deferred inflows of resources related to OPEB, and OPER
expense, information about the fiduciary net position of the New Mexico Retiree Health Care
Authority (NMRHCA) and additions to and deductions from NMRHCA’s fiduciary net position have
been determined on the same basis as they are reported by NMRHCA. For this purpose, NMRHCA
recognizes benefit payments when due and payable in accordance with the benefit terms. Investments
are reported at market value.

Ga
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M. Long-term Obligations

In the government-wide financial statements and proprictary fund types, long-term debt and other
long-term obligations are reported as liahilities on the statement of net position. Bond premiums and
discounts and the difference between the reacquisition price and net carrying amount of the old debt
are deferred and amortized over the life of the bonds using the straight-line method, which
approximates the effective interest method over the term of the related debt. Bond issuance costs are
recognized as expenditures in both governmental fund types and entity-wide financial statements when
bonds are issued.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
and similar jtems when bonds are issued. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts
on debt issuances are reported as other financing uses.

M. Leases and Subscription-Based Information Technology Arrangements (SBITA)

Lessee and SBITA ~ The County is a lessee for non-cancellable leases of land and/or buildings. The
County recognizes a lease liability and an intangible right-to-use lease asset (leasc asset) in the
government-wide financial statements for all leases of land and/or buildings and equipment with an
individual value of $ 100,000 or more.

The County has entered into noncancelable SBITA contracts for several types of software including
contracts related to financial systems, recruitment, timekeeping. business suite of desktop productivity
applications, property assessmenl, mapping and spatial analysis and other software. The County
recognizes a subscription liability and an intangible right-to-use subscription assel {subscription asset)
in the government-wide financial statements for all software with an individual value of 100,000 or
more.

Al commencement of an agreement, the County initially measures the liability at the present value of
payments expected to be made during the term. Subsequently, the liability is reduced by the principal
portion of the payments made. The intangible asset is initially measured as the initial amount of the
liability. adjusted for payments made at or hefore the commencement date, plus certain initial direet
costs. Subsequently, the asset is amortized on a straight-line basis over its useful life.

Key estimates and judgments related 1o these agreements include how determination factors are
utilized for (1) the discount rate it uses to discount the expected payments to present value, (2) term.
and (3) payments.

e The County uses the interest rate charged by the lessor/vendor as the discount rate. When the
interest rate charged by the lessor/vendor is not provided, the County generally uses its
estimated incremental borrowing rate (1BR) as the discount rate for the agreements.
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¢ The term includes the non-cancellable period of the agreement. Payments included in the
measurement of the liability are composed of fixed payments and purchase option price that
the County is reasonable certain to exercise for leases. Payments included in the measurement
of the liability are composed of fixed payments, variable payments that depend on an index or
rate, variable payments that are fixed in substance, payments for termination penalties and any
subscription incentives for SBITAs,

¢ The County monitors changes in circumstances that would require a remeasurement of it
agreement and will remeasure the asset and liability if certain changes oceur that are expected
to significantly affect the amount of the lability,

* Assets are reported with other capital assets and liabilities are reported with long-term debt on
the statement of net position.

Lessor — The County is a lessor for noncancellable leases of buildings and/or land. The County
recognizes a lease receivable and a deferred inflow of resources in the government-wide and

governmental fund financial statements for all leases of land and/or buildings and equipment with an
individual value of $100.000 or mare,

Al the commencement of a lease. the County initially measures the lease receivable at the present
value of payments expected 1o be received during the lease term. Subsequently, the lease receivable
is reduced by the principal portion of lease payments received. The deferred inflow of resources is
initially measured as the initial amount of the lease receivable, adjusted for lease pavments received

at or before the lease commencement date. Subsequently, the deferred inflow of resources is
recognized as revenue over the life of the lease term,

Rey estimates and judgements include how the County determines (1) the discount rate it uses to
discount the expected lease receipts to present value, (2) lease term, and (3) lease receipts.

. The County uses its estimated IBR as the discount rate for leases,

. The lease term includes the noncancellable period of the lease. Lease receipts included in
the measurement of the lease receivable is composed of fixed payments from the lessee,

The County monitors changes in circumstances that would require a remeasurement of its lease. and
will remeasure the lease receivable and deferred inflows of resources if certain changes oceur that are
expected to significantly affect the amount of the lease receivable.

0. Interfund Activity

Flows of cash from one fund to another without requirement for repayment are reported as interfund
transfers.  Interfund transfers between governmental funds are eliminated in the Statement of
Activities. Interfund transfers in the fund statements are reported as other financing sources / uses in
governmental funds and non-operating revenues / expenses in proprietary funds.,
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P. Budgets

Budgets are adopted on a basis inconsistent with generally accepted accounting principles (GAAP).
Appropriations of funds unused or underspent (Cash Balance Carryforward) during the fiscal year may
be carried over into the next fiscal year by budgeting those amounts in the subsequent year's budget.
For the current fiscal year actual o budget comparisons, the actual amounts are reported on the
budgetary basis, which differs from the modified accrual basis for governmental fund types and the
acerual basis for proprietary funds.

Differences between the budgetary basis and GAAP include the following:

I. The budget includes encumbrances (unperformed contracts for goods or services). GAAP
does not include encumbrances.

2. The budget does not include certain liahilities. receivables, refunding bond payments,
unrealized investment earnings, and depreciation expense for proprietary funds. Transfers arc
not reported as nonoperating revenues ! expenses for proprietary funds. The GAAP basis
financial statements does include these transactions.

Annual appropriated budgets are adopted for the general, special revenue, debt service, capital
projects, and proprictary funds. Department heads and elected officials are required 1o complete budget
request forms for cach organizational unit. The County Manager's Office preparcs a management
budget recommendation based upon budget requests as well as Board of County Commissioner
(Commission) and community priorities. The Commission reviews the management budget
recommendations and makes changes as needed. The amended budget is then adopied and approved
by resolution. The Finance Division prepares the adopted budget for submission to the Local
Government Division of the New Mexico Department of Finance and Administration (DFA / LGDY)
by June 1, for interim approval.

Before July 1, DFA grants interim approval of the budget. The County’s final annual budget document.
which incorporates any changes recommended by DFA / LGD is prepared and submitted 10 DFA /
LGD by July 31, During August, the County's final annual budget is reviewed and certified by DFA
{ LGD.

After the annual budget is adopied, the following types of adjustments must be approved by the
governing body through a resolution and submitted to DFA / LGD for review and approval: 1) budget
increases: 2) transfers of budget or cash between funds: and 3) budget decreases. Additionally. it is
County policy to prepare an internal budget adjustment request form for the f ollowing:

o Transfers within organizational units (between expenditure calegories)
e Transfers between organizational units (same department and same fund)

Organizational unit budgets are monitored by the Finance Division to ensure that DFA / LGD and
County policy are being followed. Additionally. a mid-year budget review is conducted with ecach
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organizational unit which includes a hearing with the County Manager or designee, Finance Division
stall, department heads and elected officials. During the hearing, department goals and objectives and
budget status are reviewed. This review may resull in budget adjustments.

The legal level of budgetary control is the fund level. Expenditures may not legally exceed budgeted
appropriations at the fund level except for the following funds, whose legal level of budgetary
authority is at the program or district level:

*  Emergency Medical Services Special Revenue Fund {206)
= Fire Protection Special Revenue Fund (209/222)
*  Fire Impact Fees Special Revenue Fund (216)

The following funds were not budgeted in fiscal year 2024 due 1o insufficient incoming resources (o
support the intended programs or the lack of program activity:

Recreation Special Revenue Fund (217)

Federal Forfeiture Special Revenue Fund (225)

Linkages Special Revenue Fund (226)

Wildlife / Mountains / Trails Special Revenue Fund (233)

EMS Health Hospital Special Revenue Fund (234)

Equipment Loan Debt Service Fund (403)

Water Trust Board (WTB) Loan / Grant Debt Service Fund (414)
Equipment Loan Proceeds Capital Projects Fund (340)

Regional Planning Authority Proprietary Fund (501)

Q. Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods or services,
Encumbrance accounting is used for purchase orders, contracts, and other commitments for the
expenditures of monies to reserve that portion of the applicable appropriation. as an extension of
formal budgetary integration. In governmental fund types, encumbrances outstanding at vear-end do
nod constitute expenditures or liabilities because the commitments will be honored during the
subsequent year, Significant encumbrances, those greater than $200.000, are disclosed in Note 13 —
Contingent Liabilities.

R. Net Position

In the government-wide financial statements, net position represents the difference between assets and
liabilities. Net investment in capital assets consists of capital assets, net of accumulated depreciation,
reduced by the outstanding balances of any borrowing used for the acquisition, construction or
improvements of those assets, and adding back unspent proceeds and deferred outflow of resources
related to refunding of bonds. Net position is reported as restricted when there are limitations imposed
on their use either through the enabling legislation adopted by the County or through external
restrictions imposed by creditors, grantors, laws or regulations of other governments. Linrestricted net
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position represents assets of the County not restricted for any other project or purpose.
5. Estimates
The preparation of the financial statements in conformity with accounting principles generally

accepted in the United States of America requires management to make estimates and assumptions
that affect the amounts reported in the financial statements and accompanying notes. Actual results

may differ from those estimates.

The remainder of this page has been left blank,
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NOTE 2 - CLASSIFICATION OF NET POSITION AND FUND BALANCES
Fund Balance Classifications:

Nonspendable — Represents amounts that are not in a spendable form, cannot be spent, or required by
legal or other contractual reasons to be maintained intact. This classification includes permanent fund
principal, inventory, assets held for sale, prepaids, and long-term receivables net of unearmed revenue,
At June 30, 2024, the County had 51,169,803 in nonspendable fund balance made up of prepaid
insurance for gencral and law enforcement liability, automobile, property, and boiler and machinery.

Restricted - Represents amounts that have been constrained by specific purposes stipulated by external
providers, creditors, grantors and other governments, constitutionally, or through enabling legislation.
Al June 30, 2024, the County had $274,586,809 in restricted fund balance. Restrictions ineluded bond
covenanis restricted for capital projects, debt service restrictions. grantor agency restrictions, and other
contractual amounts statutorily restricted by State or Federal law, Restricted fund balance also
includes $4,267.167 set aside for a loan guaraniee with Santa Fe Film and Media Studios for the
construction of a film and multi-media production studio.

Committed — Includes amounts that have been committed by formal action by the highest level of
authority for specific purposes (via Commission resolution or adopted ordinance, both equally
binding) and can only be changed or lified by the same formal action. At June 30, 2024, the County
had $109,674,261 in commitied fund balance, Committed amounts inclide a 10.0% to 25.0% reserve
of the current fiscal year's operating budget in those governmental funds that directly support County
eperations and personnel totaling 17,641,778 in non-major governmental funds. In the General Fund,
there is a contingency reserve of approximately $11,752,533 equal 1o 10.0% of the general fund
operating budget for the succeeding fiscal year (including transfers), a disaster recovery reserve equal
to 15.0% of unassigned fund balance as of the most recently released County ACFR, an uninsured loss
reserve equal to 10.0% of unassigned fund balance as of the mast recently released County ACFR,
and a major infrastructure repair and replacement reserve equal to 15.0% of unassigned fund balance
as of the most recently released County ACFR.

Assigned — Amounts that are intended 1o be used for specific purposes by the County, but do not meet
the definition of other fund balance classifications. The General Fund is the only fund that has
assigned fund balance due to the restricted nature of other fund types. The authority 1o assign fund
balance can be that of the Commission or an official {usually the County Manager or County Finance
Director) who has been delegated that authority. The C ounty had assigned fund balance in the General
Fund of $50,946,220, which will support the Fiscal Year 2025 operating budget.

Unassigned ~ This is the fund balance that is the residual classification for the General Fund not
contained in other classifications. Only the General Fund can report a positive unassigned fund
balance. Other governmental funds may have a negative unassigned fund balance after all restrictions
or commitments have been accounted for via other classifications. In the General Fund, the unassigned
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fund balance at June 30, 2024, was $9,928,669 and represents residual fund balance undesignated by
other classifications.

The County applies restricted resources first when expenditures are incurred for purposes for which
cither restricted or unrestricted (committed. assigned. and unassigned) amounts are available.
Similarly, within unrestricted fund balance, committed amounts are reduced first followed by
assigned, and then unassigned amounts when expenditures are incurred for purposes for which
amounts in any of the unrestricted fund balance classifications could be used.

The following schedule represents fund balance classifications at June 30, 2024:
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NOTE 3 - CASH AND INVESTMENTS

At year end, the carrying amount of the County's deposits was $23,502,929 and the bank balance was
$29.008,143. The difference represents outstanding checks, deposits, and other reconciling items.

The County also has $3.570 representing cash on hand with various departments throughout the
County as cash drawers,

Custodial Credit Risk - Deposits - Custodial credit risk on deposits is the risk that in the event of a
bank failure, the County's deposits may not be retumned. The County has a deposit policy for custodial
credit risk which follows New Mexico law. All deposits with financial institutions must be
collateralized in an amount not less than 50.0% of the uninsured balance,

No security is required for the deposit of public money that is insured by the Federal Deposit Insurance
Corporation (FDIC), At year end, 324,829,369 of the County’s bank balance was exposed to custodial
credit risk as uninsured. Pledged securities totaling $36,453,772 collateralized the uninsured amount,
exceeding the collateralization requirement by 524,039,087, The County had one account that was
not collateralized in an amount not less than 50.0% of the uninsured balanced, which aggregated 1o
$2,792 at June 30, 2024. See the Schedule of Pledge Collateral for details of County deposit balances
and their respective collateral requirements,
The pledged collateral at year end consists of the following:
S0 %
Requirement

Deposits 5 29,008,143

Less FINC coverage 4,178,744

Total unsecured public funds 24820 369

Collateral requirement 12414683

Pledged secunitics, fair value JaAsi T

Over (Under) Collateralized 5 24,030,087

Custodial Credit Risk — Investments - To control custody risk, State law and the County-adopeed
Investment Policy requires all securities and all collateral for time and demand deposits, as well as
repurchase agreement collateral, be transferred delivery versus payment and held by an independent

party required to provide original safekeeping receipts. Repurchase agreements must be collateralized
o 102.0%.

Interest Rate Risk — Interest rate risk is the risk that changes in the interest rates of investments will
adversely affect the market value of the investment, As @ means of limiting its exposure to market
value losses from rising interest rates and o meet the County’s liguidity needs, the County's
investment policy limits portfolio maturities 1o five vears or less. with the exception of the Core

Portfolio which is at 10 years. The Core Portfolio shall not exceed a total market value of $25.0
million,
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At year end the County’s investments consisted of the following:

Insvestment Maturities (in Years)

Imves tment Tyvpe Fuir Value Lexs Than | 1-5 R L]
Cenificate of Deposit 5 147650 § 468,742 F GTTHE 5 -
Collateral Morgage Oblgation LR - - 196 5
Corporate Bonds 30001 455 12534472 20,406,503
b oney markel invesLenLs 20997225 2.997.225 - .
Municipal Bonds 27,219,787 2497950 22,806,844 1914593
Muteal Funds I8 012,193 18, 1TL153 = -
L5 Treasuries 45,314,374 X7 406,365 17,968,502 gao7
LS Agencies:
Federal Farm Credit Bank 5 454 DR X R7R.503 48,208,438 13,767,050
Federal Mational Morgage
Association 31871593 i, 20 27AZ8, 128 4,746,971
Federal Home Loan
Moergage Corportation 5, 5405 (1810 15,520,027 32689145 17,259,908
Federn! Home Loan Bank 117471415 42335481 63,003,792 |2, 132042
Federal Agricultural
Mongage Corportation |.356,549 - 1193, 720 162,528
Total £  MS05LITT 5 jS2o44342 0§ MIMMES566 § 51,063,269

Credit Quality Risk — The County investment policy further limits its investment choices. Risk is
mitigated by limiting callable and variable rate securities to 25.0% of the investment portfolio,
laddering maturities, limiting certificates of deposit to $250,000 per certificate of deposit. limiting
investment in any one US Agency’s securities to 35.0% of the investment portfolio, limiting
repurchase agrecments 1o 25.0% per counterparty and 10 10.0% of the investment portfolio, and
limiting municipal securities to 15.0% of the investment portfolio.

All of the County’s investments in L5, Agencies in the preceding table were rated Aan by Moody's
Investors Services (Moody's), except for thirty-two that are Not Rated totaling $71,158,935, Standard
and Poor's (S&P) rated the U.S. Agencies AA+ with the exception of thirty-eight investments that
were Not Rated by S&P for a total of $778,314.881. All of the County's investments in municipal
bonds, except for five Not Rated bonds totaling $9,478,128, are rated Al or better by Moody's: while
S&P rated all but three municipal bonds totaling $4.450,451 AA- or better. Of the County’s ning
investments in corporate bonds, two investments are rated Aaa by Moody's with six being rated AAA
and one rated AA+ by S&P. The other two corporate bonds Not Rated by both rating entities total
$1.184,100. Four of the County’s investments in 1.S. Treasuries were Not Rated for a total of
$20,090,327: while none of the five LS. Treasuries the County held were rated by S&P.

The remainder of this page has been left blank.
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Concentration of Credit Risk - Investments in securitics of any issues, other than U.S. Treasury

Securities, mutual funds, local government investment pool, that represent 5.0% or more of the total
investments at year end are as follows:

Fercentage of

Anvestment Type A maoiand __Invesimenis
LS, Agencies:

Federal Farm Credit Bank L1 65,454,081 14.7%%

Federal National Morgage Association 32,871,393 T 4%

Federal Home Loan Morgage Corporation 63,005 080 I4.8%

Federal Home Loan Bank HITATIALS 26 4%
Tuoral 5  IR1.T00 969 63, 3%

Fair Value — The County categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the valuation
inputs used to measure the fair value of the asset. Level | inputs are quoted prices in active markets

for identical assets, Level 2 inputs are significant other observable inputs, Level 3 inputs are significant
unobservable inputs.

The County has the following recurring fair value measurements as of June 30, 2024-

*  Money Market and Mutual Funds of $48.020,040 and Exchange Traded Funds of $638,787

are valued at the quoted market price of the fund, which represents the net asset value of the
share held by the fund at year-end (Level | inputs).

* Centificate of Deposits of $1,147.660, Collateral Mortgage Obligation of $199,965, Corporate
Bonds of $39.001.455, and U.S. Treasuries of $46,314,374 are valued using quoted market
prices {Level 2 inputs).

* Municipal Bonds of $27,219,788 and L5, Agencies of $283.058.519 are valued using a matrix
pricing model {Level 2 inputs).

The County did not have any investments at June 30, 2024 that were valued using nonrecurring fair
value measurements (Level 3 inputs).

The remainder of this page has been left blank.
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NOTE 4 - RECEIVABLES

Governmental receivable balances, net of allowance for uncollectible accounts, as of year-end for the
County’s individual major governmental funds and non-major governmental funds in the aggregate,
were as follows:

Correetions
o pe ral Fund Dreveloper (¥ pe rulioss Uil Ol lay SonMajor
{100 Fees = (231} (247} GRT {313 Fundk Tatal
Agfoimis 5 441,718 & - 5  l46beE 5 4 £ hAlADSE S QSITATE
Lasics - hidldigs IR KK . . . . 2 AN HES
Leases = equipmend - -
| enses = kand - . s 42045 f42.045
Tanes 11 10,553 = - 1083, T 11,508 586 2 6T1937
Inicrest 2036437 - - - S0 574 2a36000
Ciramor and othee 262373 - T1LE5E . f. T A5G TOTE T
Mlomipage moles - TH. 374,458 - - - [H.3T4 450
[ovim paymmcnt
HE AT B - 1. 246, IR - - - 1,246, I8Y
15335 Wad 19620677 2ARA DM TN TG 0,079 66 e
Lizss:
Allowanee {308, AEL ) (1025854} _ (2.23E660) - (5.338.462) (B RS S0
Tuoisl £ 15027479 5 IRAWTRI B Eﬂji % 30537 5§ MT754NM 8§ STATRGS

*Developer fees receivable fund accounts receivable are not expested to be collected within | year; therefore, are
considersd long tenm assets,

Lease Receivables — The County has entered into lessor agreements with third parties for land and/or
buildings which have been recorded at the present value of the future lease payments as of the date of
their inception or, for leases existing prior 1o the implementation year al the remaining terms of the
agreement, using the facts and circumstances available as of July 1, 2021. The lease receivable is
measured at the applicable IBR estimation made by the County based on current borrowing rates for
a AAA bond rating. All amounts are expected o be collected.

The remainder of this page has been left blank.
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS — NOTE 4 (CONTINUED)

The following details the County's agrecments, terms, remaining payments, payment amounts, |BR
rates, lease receivable and revenue amounts for the fiscal year:

TARE ST L g [P
It e rol i [P Laariar e e Ty
{ Leass Sinay Lrasr End Camlgmn e Har it i i Py o v RBecemmble a1 Fiscal Year
lans D Dair Leme Moails,  Aosusi IER Jum M0 20024 L
Fuod - rcliales
PN | imin Steect - Ll Link Hunldingn. Eia B ] | SO koo e (G- ] AR 7 % MERIE 0§ b T ]
M) Rafien Strect - Faseed - wncliabes
it iowa Shelion Bxalichings TME LWIRHN? oy S al HLET] 1.3 LT 104 8e.7
Loasormmge [ a4 9 = Vomath Fionenl « iocealirn
Shalure Bldp il g Fum BT mmsemnce feos L | [ Lk &% i ;T
Funed = inglimkes
Sarii F o Viowniais g Thaldings TR GTHIMA moiokesssor ke 130 ETSE 1.79% 117580 T} sang
Frosed - i liades
Sania Fo Becovany Ceimer Elalldi rges KAL) WM e oo 1H L LS fe A T b i ]
Tl Fosim] Dhepcsi Fpapnys
[ Fjumjrieni |RTAQDRY Fiued he | R4 08 0 jasy o TR 2050
3 sus 5 0K 5 ewes

The future minimum lease payments required under the agreements at year end were as follows:

Year emling
Jume i Pringipal Interest

2% 5 b e B L 1 il GG
20246 Gx0.113 35007
2027 Jal 835 23420
2028 365,350 19504
29 ATTO28 15,516

H030- 2054 T72.560 17834

Toaal 3 3027 5 66,850

The remainder of this page has been left blank.
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 4 (CONTINUED)

Proprietary funds report revenues net of allowances. The Utilities and Housing Services funds are the
only proprietary funds with allowances as follows:

Govemmsenlal
Aciivities —
Sell-
Hlivusing Insurance
Utilitles (505)  Services (317) Fund (601) Total
Renials and charges for
services and sales 5 2007016 % 103401 142,127 § 326254
Girantor and olber . - z 5
Allowance (983,394 {301 ) - {1.022,900)
Total 5  LO336IT 5 61900 8 142,127 § _ 1.239.644

Governmental funds report deferred inflows in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. Governmental funds also report
deferred inflows in connection with resources that have been received, but not yet camed. At the end
of the current fiscal year, the various components of deferred inflows reported in the governmental
funds were as follows:

Healih Care
General Fuml Developer Assmfanee GOE Delbi
oy Fees (231) Program {223} Servieo (401 Tatal

Unavailable:

Delinquent property taxes § 4512716 § . 5 - 1006245 0§ 551896

Morigage noles . 18,504,743 - - 18,594,783

Leases - baildings 2451324 - - - 251,324

Leases - equipment - - 475.691 - 475,60
Total 5 6964040 5 IBSUATRE  § 475601 0§ 1006245 S5 27040750

The remainder of this page has been left blank.
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STATE OF NEW MEXICO
SANTA FE COUNTY

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024
NOTES TO THE FINANCIAL STATEMENTS — NOTE 5
NOTE 5- CAPITAL ASSETS

A summary of capital asset activity for the current fiscal year follows:

Covernmental Activities:

Hee i nnimgy
Ealsnce o resses e creases Tramferms Ending Balance
Capitad axsets ml héing depeeciaied;
Land i 41667208 % BSR40 % . 5 (200107 § A2 1XL LT
Right af way land [k, OF 5410 - - = FIRTE ]
Constnaction in progess 20380107 25 14 4 - Ll Ay 45,077 166
Tital capital musets nod heing
depreciatd T80 252 34, 20K M) - (BRS04 BT 512 641
Asset boimg deprecimied
Hus liliegzs anal improvemnents 2500702140 2580753 - 1 1L B20.238) 57921, 728
Infrasmachig LR et 5 I sE 972 = { T 20HLR5T) HOE 205 498
Vichicles, furmenee, fistires,
and exquipmet W19 TIT 11831635 (2. 158,859 {31,326 103545, 167
Incangible Right-i-Use | esse Asel:
Land EEE 807 . (19917 - HisE 950
Buflling, 139 740 - - 421860
L papment 2245421 . . . 2245 431
Intengibile Rigi-to-1 ke Suhseripiion
Ak -5 e L6an 747 B35 142 3,102 RRS
Tertal assets heing deprecialed’
A gl Ay TIH 464 2T 70N, 243 (3178 774 CUT AT 47T 65 1HE
Lews! acoumlated deprocialion
Binldings and improve s (ETURI D) 16438 392) (419,438
Infrasiricies (48 %M1, 133) {531,535 (52521 666)
Wehicle, fiaminmge, lixares,
ana g pmeni {TLM1.213) (7302 260 2.150.345 = {77,293, 120
Li=s: amortmtion ky
Lgaed asseis B, G (TIGAS]) . { 1580, A2}
SubscEipEon assils (647, 162} (REE T - [ |, 506 ROT}
Tival sccumal ated depeeci alion
and amortizstion (200, 720 A% LB T 867} 2, 150345 - (X7 R| T8

Tiotal msses heii depreciated, ned 245.59407 #41 EO48 TTe (2R A430) (0T} 245 247, TH5
Capisd assets, net 3 320156083 % AAIS16T6 % (PEA3L) 5 (UUESMG 5 347360608
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 5 (CONTINUED}

Depreciation/amortization expense was charged to governmental functions / programs as follows:

Croverrmenial activities:

Creneral povernment 5 5,356,274
Public safciy 6456817
Culture and recreation L 73B.074
Public works 1,403,101
Highways and strects 3,120,453
Health and welfare 676,708
Total deprecinfion amortizntion expense
~ governmental activities 5 18751 467
Busingss- clivities:
UTILITIES (505)
fipprimmimg
Halance Imreases ligereases T rmsfe s E Halance
Capital assct ol being deprocimkd
Land % 245 % . % - 5 MMLEOT 3§ 42158
Wmler miphis I AT 200 1,700,265 . - 27275449
Uiestinaction in progress - : B = -
Tiotad capitnl nazetx nok bengi
deprocimed 2% 705,632 e - L, 107 YT EUT s
Asseis being deprecimed
Buildings and insproy cments 48 A2 | 55 . [ 16,9550 43612
Waler sySIeies [ICERCI S TR - 7. BEOEH 168811545
Wehicles, fummuiire, ixhees,
o CipuipeTin 7329100 243062 - 15163 1.990,156
Tental assets heing deprecialed 162,543 370 14 RS 7,579,038 171,853,393
Less: acewmlaicd deprociation
il dimgs. and improvenents (224} {3210 : (25T}
Watier syslems (12633,25Th (3.0 IED) - - [ 35645030
Wighaglew, farniure, fixures.
and equpment (1,375 580) {3TR352) {1,753, 738}
Todal accumnulaied depreciation (3031114 [RR ] esl]] = {37433 W
Tonal mssels boing deprecimed, net P92 254 (2360 3K . LETLOGHE 1 330,524
Capital assets, net 5 (S4JUTEER 5 (asel0l) § 5 ROTHI43 5 162127037




STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 5 (CONTINUED)

HOUSING SERVICES (517)

Ihepimmdg
Ralamee Auliditions Ikt e Lions Tramslers Endise Ralance
Capital asscts nol being depreciased
Land 4 |60 59§ . 5 . § - 5 | e, S5
Consiruction in progfess 145 5] - . 107 1 A1l 4018
Tistal capitsl aszeis nod heing
depreiialed 1,753 8%7 - L - LLIT 1,755,004
Assels being deprecinied
Fowldings and improvemensts 1547310 - - I.EF9, 258 12,376,549
Elrastiiars 141,562 - - (6.733) FEL RIS
Vehicles, faminge, Bamres,
and egpEpmend 545270 S0 - I6 163 BILO3%
Total sxsets being deprecimed 11,254 1% 00 el - | A8, maE 13,143,417
Lgza: agowmulated deprecialion
Buildings amd isprovemons 15,596, 208) (285 703) . - 15,641 538)
Vichicles, fumanere, fixumes,
i i g {331.328) (3EATH - . {304 8L
Toinl accamulacd deprecastion (5 6ET STy {3117 . - (600, TH2Y
Trotal asscis heing depreciaied, net 5 Sh 580 {268 5T - | BIR 668 T 136 655
Capéial assets, net 5 Li0447 5 (IA5T3 % - b3 L AIeTEs % 4391 650
Capital asscts, ned - bisiness-tipe
BV b S (e L I (SET674) 8§ - % SUI8530 5 17101959

Depreciation expense was charged to business-type activities” functions / programs as follows:

Bisinsis-lype aclivities:

Litilinies { 505) 5 5.591.255
Housing Services (517) 19,179
Toml depreciation experse — bisiness-lype activitics 5 3700434

Construction Commitments — At year end, the County had contractual commitments related to
capital projects for the Public Safety Facility, the Airport Road Facility, Romero Park, the El Rancho
Community Center, the Pojoaque Basin Regional Water System, the NE/SE Connector Waterline, the
Greater Glorieta Well Project, Santa Cruz Housing Site Improvements, Camino de Jacobo Housing
Site Improvements, the NE/SE Connector Road Project, the Public Works Facility, the Highway 14
Senior Center, the Turquoise Trail Fire Station #3 and other various projects. At year end, the County
spent approximately $46.5 million on construction projects and had estimated remaining contractual
commitments of approximately $13.8 million. These projects are being funded primarily with bond
proceeds, grants and capital outlay gross receipts taxes.
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 6
NOTE 6 - CONDUIT DEBT OBLIGATIONS

The County has issued Project Revenue Bonds to provide assistance for the EI Castillo Retirement
Residences Project. The bonds are secured by the property financed and are payable solely from
pavments received on the underlying mortgage loans. At year end, there were two series of Project
Revenue Bonds outstanding. with an aggregate principal amount payable of $4,1035,0040.

The County issued $7.400,000 of tax-exempt variable rate and $2,965.000 of taxable fixed rate
Education Facility Revenue Bonds in April 2008 to provide assistance for building an clementary
school for the Archdiocese of Santa Fe. The bonds are secured by Education Facility Revenues. At
year end, the amount of bonds outstanding was $3.065,000.

Total conduit debt outstanding at June 30, 2024, was $7.170.000. The County is not obligated in any
manner for repayment of the bonds. Accordingly, the bonds are not reported as liabilities in the
accompanying financial statements.

The remainder of this page has been lefi blank.



STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS — NOTE 7
NOTE 7 - LANDFILL CLOSURE AND POST-CLOSURE COSTS

State and federal laws and regulations require the County to place a final cover on the County-operated
landfill when it stops accepting waste and to perform centain maintenance and monitoring functions at
the site for thirty years after closure, Because closure and post-closure care costs will be incurred after
the date the landfill stops accepting waste, the County reports these ¢losure and post-closure care costs
as a liability as of each balance sheet date. The County closed the landfill during fiscal year 1997,
The $906,500 reported as landfill closure and post-closure care liability a1 vear end represents
management’s estimate of the costs for standard monitoring and compliance tw 2030,

Annual ground water monitoring has demonstrated the County is in compliance regarding ground
Wwiter contamination regulations. The County is required to perform monitoring of the ground water
every five years. Current year expenditures of $48. 769 were paid by the General Fund. The County
estimates it will not expend any significant monies for post-closure costs in the next fiscal year, This
estimate is based on what it would cost to perform all closure and post-closure care in fiscal year 2024,

Actual costs may be higher due 1o inflation, changes in technology, or changes in regulations;
therefore, an amount due within one vear is nol recorded.

The remainder of this page has been left blank,
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEM ENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS NOTE 8

NOTE 8 - LEASE AGREEMENTS AND SUBSCRIPTION-BASED INFORMATION
TECHNOLOGY ARRANGEMENTS

The County has entered into agreements Lo lease land and buildings from third parties and the purchase
of the right to use another parties” IT software, alone or in combination with tangible capital assets.
The agreements have been recorded at the present value of the future payments as of the date of their
inception or, for agreements existing prior to the implementation year at the remaining terms of the
agreement, using the facts and circumstances available at July 1, 2021 for leases and July 1. 2022 for
software-based information technology arrangements (SBITA). The liability is measured at the
applicable IBR estimation made by the County based on current borrowing rates for a AAA bond
rating, As a result of the agreements, the County has assets with net book value as detailed in Note 3
~ Capital Assets and liabilities at June an, 2024,

The following details the County’s agreements, Lerms, remaining payments, payment amounts, [BR
rates. net book value and lease liability for leases at June 30, 2024:

[ HET 1 drier
|omapde e 10 A i Fgniog Leasr Amartin wl i
| Laase Saarl Lrase End Py v Faymeal Fayable a8 far Pmcal
Tamvr M i lwas LT llbale im Voarky A sl (115 _{—iﬁl_ Wepr T34
SHT Coarsy ol 35 -

s REpiadirs Lard TR A0S 14 b 2T BRI % b dri I | 2
[nstrect Adorney's (e «

Parkiig Spaces Lol TR i My A 3 [EWE.1] e 2509 15,133
Fasl Bgumimn e f Land e | B0 el . -} 11,262 R ] IR TN R
Edgrworsd Fite Satwn -

| Mamscipal Wy Land T2 I K7 L 1.53% i1 b |l
First Choes Land (] Lo R ] L3 n B del) DA% - 9T
Crprvemment Lo 9 -

W e Shchicrs Liard Lard i e Lh ] f B e i R LTl Th e 114 B9 7 14, 15
Pl Tengillin 1 n Uenlicr Lamd Ficdkl RIS [+] X197 oRI%s 12461 13 1EE
P Waorks Facility 1amd T2 11 N2ris b ] 233M Ity 45T 0, 14%
Tt Ramch Land Loase Hapklings il I v M [F [ Bl sy LM R
100 g Dol B Bl -

el Shelier Fuildirgs T 0 o/ MHIHS (4 (£ 0 h%% 13, T2E 18,511
§ Wigad Crtierec Setl «

Poqudije saictlie [EFEE T AN N0E iX 5 e o B [EAI 1 RS L]
Tevagum Pesl - Woell Towers L4snlidrrgn pil B g &I0HN 144 17,1284 LEE L 4132 L LIE
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STATE OF NEW MEXICO

SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 8 (CONTINUED)

The future minimum lease payments required under the agreements at year end were as follows:

Year enfing Prineipeal Inte rest
2025 i TR0 % JLm7
i (e 6720923 15,454
027 a1, 1% 10,652
H2g 62,663 4,502
1029 40,370 9,084
H30-2034 215982 36,344
I035-2039 185,387 19,682
2040-2043 &4.007 3370
Teual 5 2033230 § | 39475

The following details the County’s agreements, terms, remaining payments, payment amounts, [BR
rates, net book value and SBITA liability for leases at June 30, 2024:

GASTIET Submeriptan
[ T A Ko iy Sglncriplien Amestiosiies
ISulerription  Sulscripten Payewals Payeess Payabic a1 Tor Fleal
Lense Nome o lasy =mi Cals Bl 2ate in Mooiln . Amewmi  JHRE June B8, 2024 Vemr DOZ4
Bertck Sau Solwion Solhsare Tz plac T il ) §  1s5sm % & MR 8 a3
Sl Al shirfhware b B e d a0 LT [ i ik - TH 0%
Chigircian KL Softwarg Ry E AT k ) kTG [FL BSR #97 Al
Irmemie - Ko Seiwang TP WIR R 1] [F R -] [ 6 RE( 160 L]
blarmiron Secwang i L S 1z i3} %32 1 136,572 10 10
Microsofl Volume License Sotbwarr g B EN13037 K FR4 432 | Sty TS A3 14 S
Modoeoda Solunom Adre PTS Soltware bt fi 1 LB b il LT 2 ke 0P e 2 27140
Lt LS Case Msnage e Saftware T30 AN L] [HRRLLY 1Ay . 11%3577
i _UTekés £ 3077 § £WT0

The future minimum payments required under the agreements at year end were as follows:

Year ending Principal Interest
25 b T48, 767 & 19,753
2026 g73.i65 10,120
2027 468294 56594

2028 181,551 LEOD
Toual 3 L2777 § 39,4546
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 9

NOTE 9 - NOTE PAYABLE

The County’s Housing Services Proprietary Fund (517) entered into a promissory note to finance the
construction or and installation of energy related equipment or housing rehabilitation as part of an
invesiment quality comprehensive energy audit. The note is collateralized by the solar PV systems
installed at the Santa Cruz, Valle Vista. and Jacobo properties. The note was issued for $1,022.000
with interest payable at 7% with a maturity of April 2036. The note shall be paid exclusively from the
income received from HUD in the Housing Authority’s annual operating subsidy.

The future annual debt service requirements to maturity on the note payable for business-type activities
at year end are summarized as follows:

Year ending
June Mk __ Principal Interest
2023 5 47962 3 62.270
2026 51,655 58.913
2027 35271 55,31
2028 54139 51,477
029 63,279 47,364
2030-2034 189,37 64504
2035-2036 227 6ET 15,163
Taxtael £ B94ie0 3 464823

The remainder of this page has been left blank.



STATE OF NEW MEXI1CO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS — NOTE 10

NOTE 10 - BONDS PAYABLE

Bonds payable at year end consisted of the following outstanding general obligation and revenue
bonds. The bonds arc both callable and non-callable with interest payable semiannually, Property

laxes or gross receipls taxes as applicable from the respective debt service funds are used 1o pay
bonded debt.

Sinking fund requirements for the Correctional System and Gross Receipts Tax (GRT) Revenue Bonds
are: 1) 10.0% of the original principal amount of the bonds; or 2) the maximum annual debt service of

the bonds; or 3) 125.0% of the average annual debt service of the bonds. The County has chosen
option 2,

Revenue and general obligation bonds outstanding as reported in governmental-type activities at vear
end were as follows:

Chrigiea] Balamce June M1,  Due Within nne
Furpese Amownt Bssed  Inderest H.'I_Te#_ mlﬂx Hird Year

v riemne ndal wotivigie s
Germeral Obligarion Bonds:
GO Senies 2015 - Refunding HH05A,

JO0TA anad B, and Road, Waiker, (05 47 2M000 278 m 5 0R TI0M 8 MAIn000  § 5,055 000
CiCHE Series 2006 — Hofinding 2008,

und Road, Water, (05 24 R60 BH)y 2.0P% w0 500 XA i, B30 (NG 3215000
OB Series 2007 — Refunding 2009, a0

Roml, Fire, Water, 08, Healih 21755 000 6% 1o 5 WIFaE: 15,1 30 (b 1,654
GCHE Sertes 2008 - Bond, Water, Public Sality,

and C15 FXOR5000 312G so% TS GELS (0
L8 Series 2021 - Refunding M0 1. and

Hoad, 05, aml Water 24,445 (W) 1. E5iRs - 4005 TS 17,230 0HF 1 BRI D0
LM Berees 2022 - Bolimding 3013 12,455,044} 4.0% = 5,00 W20 955 () 1100
GOE Series 2003 - Baad, Water and (65 25,000,504 % - 50 TMBE 25 (0], (WX 1,230 {00
Total genersd obiligtion bonds 0063, | M | 1.925 o)

The remainder of this page has been left blank.
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 10 (CONTINUED)

rigimal Balsnce June 30, [hue Willsin one
Parposs [contineei) Amount baued  Interest Rates  Matarity 4 Year

Reweaine Bowads:
Carrecrinnal Sysiem 1957 § S0 00,000 40P b0 i, 2 5 LY CIRREL U | ERS
Shenifl's Focility - 1974 i (MM, DK} 5.0 b e O ki Fp. ) 1,130 (eH) 15500
2016 Series GRT - Administrative Builiding

geed e fonding 2008 036500 Fifw bt a1/ 2035 20,100,000 1,50 {HH)
2017 Series Capital Ontlay GRT Refimding

2, 100404, and 20008 25 ALK 2w 500 M50 Lt 200, XK 2445 10
1% Jeries GRT Improvemen — Adremsirative

Puilding, Roads, snd ADA Compliance WS 12 m A 61209 23,460 (0 1, | TOLOHHE
Todal revenme bonds fts RS D] 7, 7415, 0K

Tnal g 176595000 5 20 AJ0HH
seneral Obligation 5 —

The County issues General Obligation Bonds for Road (acquire, construct, design, equip, and improve
roads within Santa Fe County), Fire (acquire, construcl, design, equip. and improve fire safety facilities
within Santa Fe County), Water (acquire real property and nccessary watcr rights, construct, design,
equip, rehabilitate, and improve water projects within Santa Fe County), Open Space (O5) (acquire,
design, construct, equip, restore, and improve open spacc, trails and parks within Santa Fe County).
Transfer Stations (acquire, construct, design. equip. rehabilitate, and improve waste transfer stations
within Santa Fe County), and Health (acquire, construct, design, equip, and improve community health
facilities within Santa Fe County). Refunding of prior General Obligation Bonds is reflected in the
schedule,

Revenue Bonds —

Correctional System 1997 Bonds were used to construct the Adult Detention Facility in Santa Fe
County. Sheriff"s Facility — 1997A Bonds were used to construct the Sherifl’s Administration
Building. Series 20104 and 20108 Bonds were used for the Buckman Direct Diversion which is used
to supply water to Santa Fe County. Serics 2016 Bonds were used to construct and renovate County
Administration Buildings. Series 2017 Bonds were used to refund Series 2009, 2010A. and 20108
bonds. Series 2019 Bonds were used for the County Administration Complex and related facilities.
Refunding of prior Revenue Bonds is reflected in the schedule.

ues — governmental activiti
The County has pledged future gross receipts tax revenues o repay outstanding revenue bonds of
66,985,000 as of June 30, 2024, Proceeds from the original bond issuances provided financing for
the acquisition and consiruction of major capital facilities and water systems.

The revenue bonds described in the schedule above are secured by pledged revenue as outlined in the
bond covenants associated with each issuance. The 1997 Correctional Facility Bond, the 1997A
Sheriff's Facility Bond, 2008 Judicial Center Revenue and the 2016 Series Gross Receipts Tax
Improvement and Refunding Revenue bond have pledged revenue totaling a 5/16" cent gross receipts
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS — NOTE 10 (CONTIN UED)

tax (two 1/8% cent increments and a 1/16™ cemt inerement) dedicated 1o general purposes including
debt service. The pledged revenue is 1.86 times the amount of debt service in the subsequent fiscal
year for the bonds which averages $3,042,773 per year over the next 10 years. Thus, the total pledge
requirement is approximately $5,669.785 per year or 27.5% of the 5/16™ tax increments annually
(based on fiscal year 2024 collections). The revenue pledge will remain in place until the bonds mature
or they are called, if callable. Both the 1997 Series and the 1997A Series mature in fiscal year 2027
and are not callable. The 2016 Series will mature in fiscal year 2035 with an optional call date of June
|, 2025,

The two other revenue bonds described, the 2017 Series and the 2019 Series. are secured by pledged
capital outlay gross receipts tax. This tax is a 1/4™ cent tax increment dedicated 1o capital projects or
debt service thereon. The pledged revenue is 1.84 times the amount of debt service for the bonds in
the subsequent fiscal year which averages $4,149,991 per vear over the next 10 years., Thus, the total
pledge requirement is approximately $7,623,224 or 30.8% of the capital outlay gross receipis tax
annually (based on fiscal year 2024 collections). The revenue pledge will remain in place until the
bonds mature or they are called. The 2017 Series matures in fiscal year 2030 with an optional call

date of June 1. 2027. The 2019 Series matures in fiscal vear 2039 with an optional call date of June
1, 2027,

elunding — povernmen ivities

2015 County Issued Bonds

The County issued $39.220,000 in refunding bonds through GOB Series 2015, with an effective
interest rate of 2.1% to refund the 2005A GORB Series and advance refund the 2007A and 20078 GOB
Series general obligation bonds. The 2005A, 2007A and 2007B GOB Series bonds had average
interest rates of 4.2%, 4.4%, and 4.2%, respectively. The total refunded principal was $42.050,000
for the bonds. The net proceeds of $44.246,869 of the refunding bonds, which includes $5,026,869
net bond premium, were deposited with an escrow agent and invested in open market securities. Those
securities were deposited in an irrevocable trust with an escrow and provided for payment of the
refunded bonds on their call dates of July 1, 2015 (2005A Series) and July 1, 2016 {2007 A and 20075
Series). As a result, the refunded peneral obligation bonds are eonsidered to be defeased, and the
liability for those bonds has been removed from the government-wide financial statements. The
refunding / advance refunding was undertaken to reduce the total debt service paymenis over eight
years by an average of $3440,000 per year with a savings in debt service payments to the County of
$3.679.464. The County recognized an economic gain of $5,120,.207. The 2007A and 2007B GOB
Series were advance refunded with the call date and subsequent redemption, both dated July 1, 2016.

2016 County Issued Bonds

The County issued $24,645.000 through Series 2016 GRT bonds to advance refund revenue bonds,
with an effective interest rate of 2.2%. The revenue bond advance refunded the 2008 Gross Receipts
Revenue bond that had an average interest rate of 4.9%. The total refunded principle was $24.305.000
for the revenue bonds. The net proceeds of $26.389,550 of the advance refunding included $1,774.550
net bond premium and were deposited with an escrow agent and invested in State and Local
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Government Securities. The securities were deposited in an irrevocable trust with an escrow agent 1o
pay interest when due and to redeem the callable maturitics of Series 2008 Revenue Bond on their call
date of July 1, 2018. Therefore, the gross receipts tax revenue bond is reflected as being defeased and
the liahility has been removed from the govemnment-wide financial statements. The advance refunding
was for the purpose of gencrating savings in debt serviee paymenis to the County of $5.938,076, The
County recognized an economic gain of $4,625,608. The 2008 Gross Receipts Revenue Series was
advance refunded with the call date and subsequent redemption, which both occurred on June 1. 2018,

The County issued $16,860,000 through GOB Series 2016 1o refund bonds, with an effective interest
cate of 1.5%. The bonds were issued to advance refund the 2008 GOB Serics bond that had an average
interest rate of 4.1%. The total refunded principal was $18,400,000 for the bonds. The net proceeds
of $19.649.349 from the advance refunding, which included $2.789.349 net bond premium, were
deposited with an escrow agent and invested in State and Local Government Securities. The securities
were deposited in an irrevocable trust with an escrow agent to provide for payment of the refunded
bonds on the call date of July 1, 2018, Therefore, the general obligation bond is reflected as being
defeased and the liability has been removed from the government-wide financial statements, The
advance refunding was carried out to reduce payments by an average of $175,000 per year over the
next eight years with a savings in debt service payments to the County of $1.408,542. The County
recognized an economic gain of $1,297.951. The 2008 GOB Series was advance refunded with the
call date and subsequent redemption which both oceurred on July I, 2018,

2017 County Issued Bonds

The County issued $5,740,000 through GOB Series 2017 to refund bonds. with an effective interes
rate of 1.5%. The bond was issued to advance refund the 2009 GOB Series bond that had an average
interest rate of 4.1%. The total refunded principal was $6,250,000 for the bonds. The net proceeds of
$6.601.320 of the advance / refunding, which include $935.480 bond premium were deposited with
an escrow agent and invested in State and Local Government Securities. The securities were deposited
0 an irrevocable trust with an eserow agent to provide for payment of the refunded bond on the call
date of July 1, 2019, Therefore, the general obligation bond is reflected as being defeased, and the
liability has been removed from the government-wide financial statements. The advanced refunding
was carried out to reduce payments by an average of $68.000 per year over the next seven years with
a savings in debt service payments to the County of $475,698. The County recognized an economic
gain of $429.891. The 2009 GOB Series was advance refunded with the call date and subsequent
redemption which occurred on July 1. 2019,

The County issued $25,470,000 through Capital Outlay GRT Series 2017 to refund bonds, with an
effective interest rate of 2.4%. The bond was issued to advance refund the 2009 GRT Series, 201 0A
GRT Series, and 20108 GRT Series bonds that had a combined average interest rate of 4.1%. The
total refunded principal was $26,260,000 for the bonds. The net proceeds of £28,162,006 of the
advanced refunding, which include $3.151.668 bond premium, were deposited with an escrow agent
and invested in State and Local Government Securities. The securities were deposited in an
irrevocable trust with an escrow agent to provide for payment of the refunded bond on the call dates
of June 1. 2019 and June 1, 2020. Therefore, the gross receipts tax bonds are reflected as being
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defeased, and the liability has been removed from the government-wide financial statements. The
advance refunding was carried out to reduce payments by a combined average of $190.000 per year
over the next 13 years with a savings in debt service payments 1o the County of $2,462,575. The
County recognized an economic gain of $2,139.847. The 2009 GRT Series, 2010A GRT Series, and
20108 GRT Series bonds were advance refunded with the call date and subsequent redemption which
occurred on June 1, 20019 and June 1, 2020.

2021 County Issued Bonds

The County issued $4.445,000 through GOB Series 202 o refund bonds, with an effective interest
rate of 4.0%. The bond was issued to refund the 2011 GOB Series bond that had an average interest
rate of 3.9%. The total refunded principal was $4,750,000 for the bonds. The net proceeds of
$4.851,959 of the refunding, which include $406.959 hond premium were deposited with an escrow
agent and invested in State and Local Government Securities. The securitics were deposited in an
irrevocable trust with an escrow agent to provide for payment of the refunded bond on the call date of
July 1. 2021, Therefore, the general obligation bond is reflected as being defeased, and the liability
has been removed from the government-wide financial statements. The refunding was carried out 1o
reduce payments by an average of $68,040 per year over the next six years with a savings in debt
service payments to the County of $408,241, The County recognized an economic gain of $395,506,

The 2011 GOB Series was refunded with the call date and subsequent redemption which occurred on
July 1, 2021.

2022 County Issued Bonds

The County issued $12,455,000 through GOB Series 2022 to refund bonds, with an effective interest
rate of 5.0%. The bond was issued to refund the 2013 GOR Series bond that had an average interest
raie of 2.7%. The total refunded principal was $13,125.000 for the bonds. The net proceeds of
$13.131,393 of the refunding, which include $858.000 bond premium were deposited with an escrow
agent and invested in State and Local Government Securities. The securities were deposited in an
irrevocable trust with an escrow agent o provide for payment of the refunded bond on the call date of
July 1, 2022. Therefore, the general obligation bond is reflected as being defeased, and the liability
has been removed from the government-wide financial statements, The refunding was carried out to
reduce payments by an average of $86,973 per year aver the next six years with a savings in debt
service payments to the County of $521.851. The County recognized an economic pain of $235.213,

The 2013 GOB Series was refunded with the call date and subsequent redemption oceurring on July
13, 2022,

The remainder of this page has been left blank.
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Annual debt service requirements to maturily on rEVENUe and general obligation bonds for
governmental activities at year end are summarized as follows:

Year ending

Juane 30: Principal Imferest
X% 5 a0 % O RS
2 22 6R5000 51TA38
20xd 23,705 N 4,195,425
HI28 63, 295,000} 2330450
pa Lf 15, T 5. 0N i L

200N 55,010,000 RN29 23

2135- 205 22 Sid e 1,054 G50

Toral » I 74, 5505 (KM 5  WLGEEZII
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NOTE 11 - CHANGES IN LONG-TERM LIABILITIES
Long-term liability activity for the current fiscal year was as follows:
Ciovernmental Actlivities:

Beginming
Balance Ackiticns Hie disctions

Emding e VWithin
Balance Dne Year

General obligetionbonds. & 101615000 § 250000000  § (17.005000) %

A0 & 12,925,000

Revenue honds T4, 305,000 - i 7,320,041 it SIS (M 7, 7005 004D
Lease liahilities 2486357 240,742 { T B0 2032230 T, M2
Subscraplion lighilitles IS, 428 2.256,14] (9R0.T9) 200,77 T8, Ta7F
Landfill closure and post-
closime crests 955,269 - (48,769 S, 50 .
Compensated nhsences XL R 4,761 358 A, 150, 300 4251471 4,251,471
Unamortized premiums,
discoures 13738289 o752 i 1.504.4697) 3,304,744 1569439
Met pension liahiligy T 1,524 17 408,917 - 017050 441 -
Mot CFPER linbilig TN - {6, 171,539 13,519,572 -
Tosal $_JI697.300 5 S0.KIZIN0 § (17934967 § 320830735 §  27.009379
Business-tvpe Activities:
Hee grimming E-nikirng Dise Within
Balance Adiditions Reductions Balamee Ot Yeur
Mote payable 5 934390 § . % [annsn § R04.360 47,962
Net persion Habiliy 1,074,208 526,667 - 3,500,875 -
Mt OPER liabiliny flnin - (18], 187y 418823 =
Tuotal 5 4518617 § SMiaT % (131,217 § 4B14.067 & 47,5962
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NOTE 12 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

At year end, four governmental funds were involved in borrowing arrangements with the General Fund
due 1o the existence of a negative cash balance. All interfund balances are expected to be paid within

one year.

The interfund assets and liabilities reported in the governmental fund balance sheet consist of the
following:

Receivalbles Payaldes
Mnjor Funds:
Cieneral Fund (107} § 4533863 3
Toital major funds 4 538,863
M-l or Funds:
Housing Capital Improvement Fued (301) 73,708
Commanity Development Block Grant Fund (230) . 228,640
Special Appropriations and Other Projects Fund (315) . 4,236,515
Total non-major funds = 4,518 %63
Total § 4538863 5§ 4.535863

The County records transfiers to fund the operations and projects of other funds, 1o provide debt service,
and as otherwise needed and required. All transfers made during the year were considered routine and
were consistent with County transfer policy and adopted budget statements.

The remainder of this page has been lefi blank.
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Interfund transfers for the year ended June 30, 2024, are listed as follows:

— Tramsfers
Transfers from General Fund (101 1o
Road Maintenance Fund {204) 5 4,000,004
Farm and Range Fund {208) 4 004
Economic Development Fund {224) 175,000
Housing Choice Voucher Section § Fund (227) 82,896
Developer Fees Fund (231) 5,000,000
EMS Health Care Furd {232) [, 000,00
Alcohol Programs Fund (241) 180, 00060
Law Enforcement Operations Fund (246) | 5,000, 00000
Corrections Operations Fund (247) 1 0,00, D0
GRT Revenue Bond Debt Service Fund {40465 2ET0,470
Toal General Furs 38,317,346
Tramsfers from Corrections Fumd {201) to:
Corrections Operations Fund {247) 100,000
Transfers from Hold Harmless GRT 15t 1/8th Fund { 205) so:
Road Mnimterance Fund {2045 1,300,000
GRT Revenue Bond Dbt Service Fund {404 2027 558
Tednl Hold Harmless GRT 15t 1/8th Fund 3,727,558
Tramsfer from Hold Harmless GRT 2md 1/&th Fund (207 o
Health Care Assistance Provgram Fumd {223) 2600, 000
Fire Operations Fund {244) 0,200,000
Law Enforcement Operations Fund {246) I 200 0
Corrections Operations Fund (247) [T
Total Hold Harmless GRT 2nd 1781l Furd EE’UHE

Transfers from Environmental GRT Fund 212) o
Cieneral Fund (100} 1 (MM} (W)

Transfer from Correctionnl GRT Fund {2199 to:
Corrections Operations Fumnd (247) 7,000,004

Tramsfer from Indigen Hospital Fund (220) to:
Health Care Assistance Program Fund {223) | 504,000
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Transfer fom Fire Operations Fumd {2440 ts
Cheneral Fund (101
Emergency Communications Operations Fund (245)
Tedal Fire Opernticns Fund

Transbers from Corrections Operations Fund (247) wx
Jail Reverme Bond Debt Service Fund (405)

Tramsfer from Capital Ohitlay GRT Fund (313) 0
GRT Revenus Bord Service Fund (4046)

Transfier from GOB Serics 2023 - Improvermdns Fund (350 to:
Gieneral Obligation Bond Debt Service Fund (301)

Transfers from Utilities Enterprise Fund (305} 10
Ceereral Fund (101)

Total Transfers Government and Emerprise Funds

The remainder of this page has been left blank.
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NOTE 13 - CONTINGENT LIABILITIES
Encumbrances - In accordance with GASB 34, encumbrances are no longer presented on the face of

the fund financials. Santa Fe County's significant encumbrances, those greater than $200,000, for
fiscal year ended June 30, 2024, arc as follows:

Shajor Fund
Special Revenur  Capital Frojrets Enierprise
RN T
Genersl Fomsd Hescue Plan Capital Oulsy Sonn Major
LT Aot [ M GRT (315} Ueilities | 505 Fumniix Tutal

Fasziliy Impaovensems H - 5 . L] | 6TET2S % nril_m 5 ROTTIRE % 5116351
Mew Fire / EMS Appanns - - L] RES 3 B40 3545
Mew Yehicle ¢ Heavy Fgupmen s ] 206,241 00| 845 e B 109
Open Space Projocts = - TG T
Road Progecs (LR - 1163 202
Wkt / Waikrwaler Syviem

EEyahamaciEy H2J 434 1625 168 2447, 107

Tomal 3 242511 0§ Baloks £ Fmadily % T S [ C A i R ]

Complianee -~ Amounts received or receivable from grantor agencies (principally the federal
government) are subject to audit and adjustment by grantor agencies. Any disallowed claims,
including amounis already collected, may constitute a liability of the applicable funds. The amount.
il any, ol expenditures / expenses that may be disallowed by the grantor cannot be determined at this
time, although the County expects such amounts, if any, 1o be immaterial.

Lawsuits — The County is a defendant in a number of lawsuits as of June 30, 2024, It is the opinion
of management and County counsel that the amount of losses resulting from these remaining
litigations at June 30, 2024, would not be material to the financial position of the County.

The remainder of this page has been lefi blank.
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NOTE 14 - RISK MANAGEMENT

The County is exposed to various risks of loss related to tonts; theft of, damage to, or destruction of
assels; errors or omissions; injuries to employees: or acts of God. The County belongs 1o the New
Mexico Counties (NMC), a public entity risk pool currently operating as a common risk managenment
and insurance program for its member counties. The County pays an annual premium to NMC for its
sencral and law enforcement liability, excess liability, automobile, property and workers'
compensation insurance coverage, The agreement for formation of the NMC provides that NMC will
be self-sustaining through member premiums and will reinsure through commercial companies for
claims in excess of amounts that range from $250,000 for property to $1.000,000 for other lability
claims. The County carries commercial insurance for emplovee accident insurance as well as for
medical malpractice, builders risk, pollution and temporary use liability.

Employee Group Coverage

Beginning January 1. 2017, the County began offering all regular and limited-term employees the
choice of two medical insurance options, which are HMO and Preferred Provider, both provided
through Presbyterian Health Services, and dental insurance provided by Delta Dental. The County
pays $0.0% of the premium for employees that earn 337,100 or less annually; 75.0% of the premium
for emplovees that earn between $37.001 w $79.500 annually: and 70.0% of the premium for
emplovees eaming above $79,501 annually. The County reports its self-insurance programs in the
internal service fund (601). Amounts are charged 1o the depariments of the County to provide
sufficient resources to cover claims incurred and to pay the insurance service agent’s administrative
fee. The County maintains specific stop loss coverage for individual claims in excess of 3225.(HH).

The following schedule represents the changes in claims liability for fiscal years 2023 and 2024:

Balance nt Balamce at
June 50, 2024 June 3, 2023

Beginning Linbility § 636000 § 777,000
Claims Incurred and Changes in Estimates 7.889.622 7.160.371
Claims Paid (7.774.587) (7,300 370}
Ending Linbility 5 751035 S 36, (M0

The remainder of this page has been left blank.

nz



STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 15
NOTE 15 - PENSION PLAN — PUBLIC EMPLOYEES RETIREMENT ASSOCIATION

Plan description.  The Public Employees Retirement Fund (PERA) is a cost-sharing, multiple
employer defined benefit pension plan. This fund has six divisions of members, including Stare
General, State Police / Adult Correction Officer, Municipal General, Municipal Police / Detention
Officers, Municipal Fire, and State Legislative Divisions, and offers 24 different types of coverage
within the PERA plan. All assets accumulated may be used to pay benefits, including refunds of
member contributions, to any of the plan members or beneficiaries, as defined by the terms of this
plan. Certain coverage plans are only applicable 10 a specific division. Eligibility for membership in
the PERA Fund is set forth in the Public Emplovees Retirement Act {Chapter 10, Article 11, NMSA
1978). Except as provided for in the Volunteer Firefighters Retirement Act {10-11A<1 to 10-11 A-7,
NMSA 1978), the Judicial Retirement Act (10-12B-1 to 10-12B-19, NMSA 1978), the Magistrate
Retirement Act (10-12C-1 to 10-12C-18, NMSA 1978), and the Educational Retirement Act (Chapter
22, Adticle 11, NMSA |1978), each employee and elected official of every affiliated public emplover
is required to be a member in the PERA Fund, unless specifically excluded. PERA issues a publicly-
available  annual  comprehensive  financial  report  that  can  be  ohiined at
hitps:ffwww . nmpera.org/financial-overview/.

Benefits Provided, Benefits are generally available at age 65 with five or more years of service or
after 25 years of service regardless of age for TIER | members. Provisions also exist for retirement
between ages 60 and 65, with varying amounts of service required. Certain police and fire members
may retire at any age with 20 or more years of service for Tier | members. Generally, the amount of
retirement pension is based on final average salary, which is defined under Tier | as the average of
salary for the 36 consecutive months of credited service producing the largest average; credited
service; and the pension factor of the applicable coverage plan. Monthly benefits vary depending upon
the plan under which the member qualifies, ranging from 2.0% to 3.5% of the member's final average
salary per year of service. The maximum benefit that can be paid 1o a retiree may not exceed a range
of 60.0% to 90.0% of the final average salary, depending on the division. Benefits for duty and non-
duty death and disability and for post-retirement survivors' annuities are also available,

TIER 11

The retirement age and service credit requirements for normal retirement for PERA state and
municipal general members hired increased effective July 1, 2013 with the passage of Senate Bill 27
in the 2013 Legislative Session. Under the new requirements ( Tier 11), general members are cligible
to retire at any age if the member has at least five years of service credit and the sum of the member’s
age and service credit equals at least 85 or at age 65 with 5 or more years of service credit. General
members hired on or before June 30, 2013 (Tier 1) remain eligible to retire at any age with 25 or more
years of service eredit, Under Tier 11, police and firefighters in Plans 3, 4 and 5 are eligible to retire at
any age with 25 or more years of service credit. State police and adult correctional officers, peace
officers and municipal juvenile detention officers will remain in 25-year retirement plans, however,
service eredit will no longer be enhanced by 20.0%. All public safety members in Tier [l may retire
at age 60 with 5 or more years of service credit. Generally, under Tier 1l pension factors were reduced
by 0.5%, employee Contribution increased 1.5% and effective July 1. 2014 emplover contributions
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were raised 0.05%. The computation of final average salary increased as the average of salary for 60
consecutive months.

Plan members are required to contribute between 13.15%-19.70% of their gross salary, depending on
the specific plan type and salary range. The County is required to contribute between [0.30%-22.40%
of the gross covered salary, depending on the specific plan type.

Contributions. The contribution requirements of defined benefit plan members and the County are
established in state statute under Chapter 10, Article 11, NMSA 1978, The contribution requirements
may be amended by acts of the Legislature. For the employer and employee contribution rates in
effect for fiscal vear 2024 for the various PERA coverage options, for both Tier | and Tier 11, refer to
NotelC in PERA s fiscal year 2023 financial statements for a table of all retirement plans and required
contribution rates.  The PERA coverage options that apply to the County are: Municipal Plan 3
{Municipal General), Municipal Police Plan 5 (Municipal Police) and Municipal Fire Plan 3
{Municipal Fire). Statutorily required contributions to the pension plan from the County were
approximately $7.361,682 and employer paid member benefits that were “picked up” by the employer
were approximaiely 56,386,599 for the year ended June 30, 2024,

Pension Liabifities, Pension Expense, and Deferred Outflows of Resources and Deferved Inflows
of Resources Related to Pensions.

The net pension liability was measured as of June 30, 2023, and the total pension liability used to
calculate the net pension liahility was determined by an actuarial valuation as of June 30. 2022, The
total pension liability was rolled forward from the valuation date to the plan year ending June 30, 2023
using generally accepted actuarial principles. Therefore. the employer’s portion was established as of
the measurement date of June 30. 2022, There were no significant events or changes in benefit
provision that required an adjustment to the roll-forward liabilities as of June 30, 2023, The County’s
proportion of the net pension liability was based on a projection of the County’s long-lerm share of
contributions to the pension plan relative to the projected contributions of all participating entities,
actuarially determined. The liability is expected to be liquated by the General Fund, Utilities
Proprictary Fund and Housing Services Proprietary Fund in which salary expenditures occur.

For PERA Fund Division Municipal General, at June 30, 2024, the County reported a liability of
$63,481.612 for its proportionate share of the net pension liability. At June 30, 2024, the County's
proportion was 2.9980%, which was 0.1342% less than its proportion measured as of June 30, 2023.

For the year ended June 30, 2024, the County recognized PERA Fund Division Municipal General
pension expense of $5.350,546. At June 30, 2024, the County reported PERA Fund Division
Municipal General deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:
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e ferred e Terred
Dutfows of Inflows of
Resources Hesources
Differences between expected and actual EXPErIENCe 5 4764558 % 774,741
Changes of assumptions - -
Net difference between projected and acial

investment earnings on pension plan investments 5968772
Changes in proportion and di ferences between the
County’s contributions and proportionate share

of contribigions = 33T 449
County’s contributions subsequent 1o the

measurement dale 4424119
Tatal 5 5157449 § 4.149.190

The County reported $4.424, 119 as deferred outflows of resources related to pensions resulting from
the PERA Fund Division Municipal General contributions subsequent to the measurement date will
be recognized as a reduction of the net pension liability in the yvear ended June 30, 2025, Other
amounts reporied as deferred outflows of resources and deferred inflows of resources related 1o
pensions will be recognized in pension expense as follows:

Year ended June 30:
T I 180,478
202 (406, 6:20)
2027 5,266,794
008 saass

Total 5 L E-Iililﬂ

For PERA Fund Division Municipal Police at June 30, 2024, the County reported a liability of
$20.877.622 for its proportionate share of the net pension liability. At June 30, 2024, the County’s
proportion was 2.1649%, which was 0,0249% lower than its proportion measured as of June 30, 2023,

For the year ended June 30, 2024, the County recognized PERA Fund Division Municipal Police
pension expense of $2,989.378. At June 30, 2024, the County reported PERA Fund Division

Municipal Police deferred outflows of resources and deferred inflows of resources

related to pensions
from the following sources;
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D Te rrvdd D ferred
Ot MTows of Infows of
___Resources Hesmrces
Differences hetween expecied and sctual expericncs ] 1.788.422 & s
Changes of assumplion . =
et diflerence between projected and actual
investment carnings on pension plan investments 1,733,548
Changes in proportion and diflerences between the
County’s contributions and proportionate share
of contributions IR0 144513
County”s contribations subsegquen i L
measurement date 1,134,223 =
Taaal 3 4,693,262 b 144,513

The County reported $1,134,223 as deferred outflows of resources related to pensions resulting from
the PERA Fund Division Municipal Police contributions subsequent to the measurement date will be
recognized as a reduction of the net pension ligbility in the vear ended June 30, 2025, Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to pensions will

be recognized in pension expense as follows:

Year cnded June 30:
S ] 1,263,012
| LY 355 448
0T | 639755
2% 158,311
Ttal ¥ 3416526

For PERA Fund Division Municipal Fire at June 30, 2024, the County reported a liability of
£36,192,082 for its proportionate share of the net pension liability, At June 30, 2024, the County’s
proportion was 4.0179%, a {1, 1649% increase in its proportion measured as of June 30, 2023,

For the year ended June 30, 2024, the County recognized PERA Fund Division Municipal Fire pension
expense of $3,896.442, At June 30, 2024, the County reported PERA Fund Division deferred outflows
of resources and deferred inflows of resources related to pensions from the following sources:
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Deferred D ferred
Oratflows of Inflows aff
Resources Hesources
Differences. between expected and actual experience L3 2857027 % D232
Changes of assumptions -
Net difference between projected and sctual
imvestment earnings on pension plan investments [,537.746
Changes in proportion and differences berween the
Courty's confributions and proportionate share
of congributions B41 519 475,116
County's contribuions subsequent to the
measurement date LE0.219
Total S TM37I0 S an4%68

The County reported $1,804.219 as deferred outflows of resources related to pensions resulting from
the PERA Fund Division Municipal Fire contributions subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ended June 30, 2025. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related 1o pensions will
be recognized in pension expense as follows:

Year ended Jume 3¢
el |l . 1 [.588.204
2026 175,042
2027 1852416

2028 138,262

Tiotal i 4,755,124

Total pension expense recognized as of June 30, 2024 for all membership groups the County
participates in was $£12,236,366,

Actuarial Assumptions. The wtal pension liability in the June 30. 2022, actuarial valuation was

determined using the following significant actuarial assumptions, applied to all periods included in the
measurement

)
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JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS = NOTE 15 (CONTINUED)

Actuarial valuation date June 30, 2022
Actuarial cost method Entry age normal

Level percentage of pay for all divisions excepit for the

iznls hod
Amortization met Legislative division which is Level Dolkar

Amoriization period 25 years

Actonrial sssumpions;

. Investmient rate of reium [7.25% annual rae

. Prejecied salary imcresies 3,255 00 13.50% annual rale
- Imcludes inflagion at 2.50%%

The monality assumptions are based on the RPH-2014 Blue
Collar montality toble with female ages et forward one year.
Future improverment in mortality rafes is assurmed using 60%
. Mortality Assumiption of the M P-2017 projection scale generational, For nonpublic
safety groups. 25% of in-service deaths are assumod

[t be duty related and 33% are assumed 1o be duty -related
for public safety goups.

July 1, 208 10 June 30, 2017 {demographic) and July 1. i3

& Experience Study Dhates through June 30, 217 {econontic).

The total pension liability, net pension liability, and certain sensitivity information are based on an
actuarial valuation performed as of June 30, 2022. The total pension liakility was rolled-forward from
the valuation date to the plan year ended June 30, 2023, These assumptions were adopted by the Board
use in the June 30, 2022, actuanal valuation.

The long-term expected rate of return on pension plan investments was determined using a building-
block methad in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class, These
ranges are combined to produce the long-term expected rate of retum by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation, The
target allocation and best estimates of arithmetic real rates of returmn for each major asset class are
summarized in the following table:

The remainder of this page has been left blank.

108



STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 15 (CONTINUED)

Long-Term
Expecied
Targei Real Rate of
Agzel Class Allocation Eetum
Cilobal Exquiry 38.00% .90,
Risk Reduction and Mitigation 17.00% 1.90%
Credit Oriented Fised Income 19.00%4 6.00°%
Real Assets 1o include Real Estnse Equity 1 §.0:0% 700%
Multi-Risk Allocation B.00% 0.61%

Total | CH0. 0

Discount Rate. The discount rate used to measure the total pension liability is 7.25%. The projection
of cash flows used 10 determine the discount rate assumed that future contributions will be made in
accordance with statutory rates. On this basis, the pension plan’s fiduciary net position together with
the expected future contributions are sufficient 1o provide all projected future benefit payments of
current plan members as determined in accordance with GASE Statement No. 67, Therefore, the
7.23% assumed long-term expected rate of return on pension plan invesiments was applied to all
periods of projected benefit payments to determine the total pension liability.

Sensitivity of the County's Proportionate Share aof the Net Pension Liability to Changes in the
Discount Rate. The following presents the County’s proportionate share of the net pension liability
calculated using the discount rate of 7,25 percent, as well as what the County’s proportionate share of
the net pension liability would be if it were calculated using a discount rate that is |-percentage-point
lower (6.23 percent) or | -percentage-point higher (.25 percent) than the current rate:

Current
i % Decrease Discount Rate 1% Increase
{6.25%) {7.25%) (B.25%)
FERA Fund Municipal Generil Division
Lounty’s proportionate share of the net
pension liabilisy 5 L0358 S 63481642 § 39718337
Curre mt
1% Decrease liscount Rale 1% Incre ase
(6. 25%a) (7.25%) (8.25%)
FERA Fund Municipal Police Division
Counily s proportionate share of the net
pensicon linbility 3 30065504 5 2087762 % 13,356,859
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NOTES TO THE FINANCIAL STATEMENTS - NOTE 15 (CONTINUED)

urrent
%% Decrease Dhiscoant Hate 1% Increase
{5.25%) {7.25%) (8.25%)

PERA Fund Municipal Fire Division
County"s proportionate share of the net

pension linbility 5 46,774,774 8 36,192082 5 27.506,137

Pension Plan Fiduciary Net Position. Detailed information about the pension plan’s fiduciary net
position is available in separately issued PERA’s financial report.

The remainder of this page has been left blank.
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NOTES TO THE FINANCIAL STATEMENTS — NOTE 16

NOTE 16 -~ POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS — STATE
RETIREE HEALTHCARE PLAN

Plan Description. Employees of the County are provided with Postemployment Benefits Other than
Pensions (QPEB) through the Retiree Health Care Fund {the Fund)}—a cost-sharing multiple-employer
defined benefit OPEB plan administered by the New Mexico Retiree Health Care Authority
(NMRHCA). NMRHCA was formed February 13, 1990, under the New Mexico Retiree Health Care
Act (the Act) of New Mexico Statutes Annotated, as amended (NMSA 1978), to administer the Fund
under Section 10-7C-1-19 NMSA 1978, The Fund was created to provide comprehensive group health
insurance coverage for individuals (and their spouses, dependents and surviving spouses) who have
retired or will retire from public service in New Mexico.

NMRHCA is an independent agency of the State of New Mexico. The funds administered by
NMRHCA are considered part of the State of New Mexico financial reporting entity and are OPER
trust funds of the State of New Mexico. NMRHCAs financial information is included with the
financial presentation of the State of New Mexico,

Benefits Provided. The Fund is a multiple employer cost sharing defined benefit healtheare plan that
provides eligible retirees (including terminated employees who have accumulated benefits but are not
yet receiving them), their spouses, dependents and surviving spouses and dependents with health
insurance and preseription drug benefits consisting of a plan, or optional plans of benefits, that can be
contributions to the Fund and by co-payments or out-of-pocket payments of eligible retirees.

Employees Covered by Benefit Terms. At June 30, 2023, the Fund's measurement date. the following
employees were covered by the benefit terms:

Plan membership
Current retirees and surviving spouses 52,978
Inactive and eligible for deferred benefit 12, 552
Current aclive members 93,595
159,125
Active membership
Siase peneral 18,462
Sinte police and corrections 1,260
Mumnicipal general I7.283
Mumicipal police KL
Municipal fire 2419
Educational Retirement Board 51,002

93,305
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NOTES TO THE FINANCIAL STATEMENTS - NOTE 16 (CONTINUED)

Contributions. Emplover and employee contributions to the Fund otal 3.00% for non-enhanced
retirement plans and 3.75% of enhanced retirement plans of cach participating employee’s salary as
required by Section 10-7C-15 NMSA 1978, The contributions are established by statute and are not
hased on an actuarial calculation. All employer and employee contributions are non-refundable under
any circumstance, including termination of the employer’s participation in the Fund. Contributions o
the Fund from the County were $1,158,575 for the year ended June 30, 2024.

OPER Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB. At June 30, 2024, the County reported a liability of $13,938,395 for its
proportionate share of the net OPEB liability. The net OPEB liability was measured as of June 30,
2023, and the total OPER liability used w calculate the net OPEB liability was determined by an
actuarial valuation as of June 30, 2023, The County’s proportion of the net OPEB liability was based
on actual contributions provided to the Fund for the year ending June 30, 2023, AtJune 30, 2022, the
County’s proportion was 0.81849%. The liability is expected 1o be liquated by the General Fund.
Utilities Proprietary Fund and Housing Services Proprietary Fund in which salary expenditures occur,

For the year ended June 30, 2024, the County recognized OPEB income of $5.233.144. AL June 30,
2024 the County reported deferred outflows of resources and deferred inflows of resources related to
OPEB from the following sources:

e ferred eelerred
Dt fows of Inflows of
Hesources Resourtes
Dafferences betweesn expecicd and achal
ExpeErience 5 235630 5§ 2313551
Change in proportion - 5,571,105
Met difference between projectied and
actl investment earnings on
OPEE plan imvesiments 208,021 .
Changes of pssumplions 2682 3946 13,148,576
Contributions made afler the
measurement date I i 58,575 -
Total 5 4374624 % 21,243,233

The remainder of this page has been lefi blank.
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NOTES TO THE FINANCIAL STATEMENTS — NOTE 16 (CONTINUED)

Deferred outflows of resources totaling $1,158,575 represent the County's contributions to the Fund
made subsequent to the measurement date and will be recognized as a reduction of the net OPER
liability in the year ending June 30, 2025. Other amounts reported as deferred outflows of resources

and deferred inflows of resources will be recognized in OPER expense as follows:

Year ended June 30:
2025 5 (533363
b (4.219,40%)
2027 (4,386,081 )
2028 (3,001,921
20 (1.076411)
Total 3 (18027 184)
Actuwarial Assumptions, The wotal OPER liability was determined by an actuarial valuation using the
following actuarial assumptions:
A ctanal vabuation dae June 30, 3023
A ptwaialaost ikt Eniry age rmrjm:l_h-. el percent of pay, caleulated on individual
citpiloy ek hasis
Assel valusiion method Market vahse of assots
Actuarial assumplions:
" Infatian E.ﬂﬁ.ﬁ for Public Emplyyees Retirement Association of New
Mesigo

- Projectod payroll increases 3.00% to 13.00%, based on vears of service, inchud ing inflation

4 Ivestinent Fils bl vetiarm TP, net nl1'ull’iﬂ.i plan .in'rLl‘.-uI:n‘l.'.nl cxpense and margin for
sdverse deviation including inllation

8.0% graded down 10 4.5% over 14 vears for Non-

& Health care cost trend rate Medicare medical plan costs and 8.5% graded down

f0 4.3% over |6 years for Medicane medical fplan cosis
FERA members: Headcount-Weighted RP-2014 Blue Collar

. Mariality Annuitant Mortality, set forward onc vear for females,
@nmﬂ ionally with Scale MP-2017 times 60.0%.

Rate of Return. The long-term expected rate of retumn on OPER plan investments was determined
using a building-block method in which the expecied future real rates of return (net of investment fees
and inflation) are developed for each major asset class. These returns are combined to produce the
long-term expected rate of return by weighing the expected future real rates of return by the target
assel allocation percentage, adding expected inflation and subtracting expected investment EXpenses
and a risk margin, The target allocation and projected arithmetic real rates of return for cach major
asset class, afier deducting inflation, but before investment expenses, used in the derivation of the
long-term expected investment rate of return assumplions,
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NOTES TO THE FINANCIAL STATEMENTS - NOTE 16 (CONTINUEL)

The best estimates for the long-term expected rate of return is summarized as follows:

Long-Term
Asset Rate of Return
LS. Core Foaed Income |.6%
U.S. Equity — Large Cap 6.9%
Non LLS. - Fmenging Markets B 7%
Non U.S. - Developed Equities 7.2%
Private Equity 10.0%
Credit and Structured Finance 3.T%
Real Estate 3.6%
Absolute Retum 3.2%
LS. Equity — Small’'Mid Cap 6.9%%

Discount Rate. The discount rate used to measure the Fund’s total OPEB liability is 6.22% as of June
30, 2023. The projection of cash Mows used 10 determine the discount rate assumed that employer
contributions will be made at rates proportional to the actuary-determined contribution rates. For this
purpose, employer contributions that are intended to fund benefits of current plan members and their
beneficiaries are included. Projected employer contributions that are intended to fund the service costs
for future plan members and their beneficiaries are nol included. Based on those assumptions, the
Fund's fiduciary net position was projected 1o be available to make all projected future benefit
payments for current plan members through the fiscal year ending June 30, 2070. The 7.00% discount
rate. which includes the assumed inflation rate of 2.50% for PERA members, was used to calculate
the net OPEB liability through 2070, Beyond 2070, the index rate for 20-vear, 1ax exempt general
obligation municipal bonds with an average rating of AA / Aa or higher {3.65%) was applied. Thus,
#.22% is the blended discount rate.

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate and Healtheare Cost Trend
Rates. The following represents the net OPEB lability of the County, as well as what the County’s
net OPEB liability would be if it were calculated using a discount rate that is 1.0 percentage-point
lower (5.22%) or 1.0 percentage-point higher (7.22%) than the current discount rate:

1.0%s Current
Decrease Mscount Rate  1.0% Increase
(5.22%) (6.22%) {7.22% )
County s proportionate share of the net
DPED lmalsility § 17572877 0§ 13938395 3 10,5912, 506
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JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS - NOTE 16 (CONTINUED)

The following represents the nct OPEB liability of the County, as well as what the County’s net OPEB
liability would be if it were calculated using healthcare cost trend rates that are 1.0 percentage-point
lower or 1.0 percentage-point higher than the current healthcare cost trend rates:

1.0% Curreni
Decrease Discount Hate 1.0% Increase

County s proportionate share of the net
OPERB liability £ 1153957 § 13938395 § 16693372

OPEB Flan Fiduciary Ner Position. Detailed information about the OPEB plan’s fiduciary net
position is available in NMRHCA s audited financial statements for the year ended June 30, 2023,

Payable to the OPEB Plan. At June 30, 2024, the County had no outstanding contributions due to
NMRHCA for the year ended June 30, 2024,

The remainder of this page has been lefit blank.
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NOTES TO THE FINANCIAL STATEMENTS - NOTE 17, 18 & 19
NOTE 17 - TAX ABATEMENT

The City of Santa Fe issued an Industrial Revenue Bond Series 2007 for the Ridgetop Road, LLU
Project to provide funds to finance the acquisition, construction and equipping of certain land and
other improvements to be used as a portion of an office campus facility located at 2300 North Ridgetop
Road in Santa Fe, New Mexico. This office campus is currently being used by Thornburg Investment
Management.

The City of Santa Fe issued an Industrial Revenue Bond Series 2019 for the El Castillo Retirement
Residences Project to provide funds for the construction of a new retirement complex located at Old
Taos Highway and Paseo de Peralta.

The amount of propenty taxes being abated to Santa Fe County as a result of the City of Santa Fe's
Industrial Revenue Bonds during fiscal vear 2024 is $390,144. Mo paymenis were received by Santa
Fe County in association with the foregone tax revenue. The County has set no threshold for individual
disclosure as only onc tax abatement from other governmental entities impacted the County.

NOTE 18 - RECENT AND NEW ACCOUNTING PRONOUNCEMENTS

The Government Accounting Standards Board's (GASB) following standards were implemented in
fiscal vear 2024 and if applicable to the County, were included in these linancial statements:

GASB Statement No, 100, Accoumting Changes for Ervor Corvections—an Amendmrent of GASE
Stertement No. 6.2
Implementation Guide No. 2023-1, “Implementation Guidance Update—2023

The following GASB pronouncements have been issued, but are not yet effective as of June 30, 2024:

e GASE Statement No. 101, Compensated | » GASB Statement No. 102, Certain Risk
Absences Divelosures

o GASBE Statement No. 103, Fimancial = GASE Statement No. 104, Disclosure of
Reporting Model Improvements Certain Capital Assets

The County will implement each new GASH pronouncement in the applicable fiscal year no later than
the required effective date. The County believes that the above-listed new GASB pronouncements
will not have a significant impact to the County financially or in it issuing its financial statements.

NOTE 19 - EXCESS OF EXPENDITURES OVER APPROPRIATIONS
The County’s Self Insurance Fund (601) exceeded approved budgetary authority for the year ended

June 30,2024, The County plans to monitor, more closely, budget to actual activity and make required
adjustments.
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2024 Employee Picnic, Daniel E
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2024 Employes Picnic, Daniel E. Fresquesz
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO REQUIRED PENSION SUPPLEMENTAL INFORMATION
YEAR ENDED JUNE 30, 2024

Change of Benefit Terms: The PERA and COLA and retirement eligibility benefits changes in recent
years are described in Note | of PERA"s ACFR htips:/'www.nmpera.org/financial-overview/.

Change in Assumptions: The Public Employees Retirement Associstion of New Mexico Annual
Actuarial Valuations as of June 30, 2022 report is available at hup://www.nm pera.org/.

The remainder of this page has been left blank.
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF THE COUNTY'S PROPORTIONATE SHARE OF THE NET OPER LIABILITY
JUNE 30, 2024
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STATE OF XEW MEXICO
SANTA FE COUNTY
SCHEMILE OF COUNTY CONTRIBUTIONS (NMRHOA)

JUNE 30, 2024
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO REQUIRED OPEB SUPPLEMENTAL INFORMATION
YEAR ENDED JUNE 30, 2024

Change of Benefit Terms: There were no changes 1o the benefit terms which impact the measurements
provided in the New Mexico Retiree Health Care Authority (NMRHCA) GASB 75 Schedule of
Employer Allocations and OPEB Amounts by Employer Report.

Change in Assumptions: There were no changes Lo assumptions which impact the measurements
provided in the New Mexico Retiree Health Care Auwthority (NMRHUA) GASB 75 Schedule of
Employer Allocations and OPEB Amounts by Emplover Report,

The RHCA financial statements, 2022 GASB 75 Schedule of Emplover Allocations and OPEB
Amounts by Employer Report and GASB 74 Actuarial Valuation reports as of June 30, 2023 are
available at the web address listed below.

http://nmrhca.org/gasb-reporting.aspx

The remainder of this page has been left blank.
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SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPEN DITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
CAPITAL OUTLAY GRT FUND (313)
YEAR ENDED JUNE 30, 2024
Yarasce
Favorables
Budgeied Amoums - A (U nfwvors s |
¥ rigimal Final Aitual Final o Astwml
REVESLES
Fropery bives b - L1 . 5 . ] =
Cirgas meocipls s 15,334 269 15,334, 859 17,187 955 1E&S 08
Chher tnwes anad asssoments . - 5 2
Licenses, permils, and fees .
Charges o services
Fimes and lorieaees L)
Enicres) carmings [ loss) - = -
Caranis N o
ey = =
Iergnycrmmenial - . =z
Total Hevenuss 15,334 5o 15,554 He5 IT,IR7. 858 % i,&43 086
Cash Balanie Carryforward EEEE T 47778 144
Tutal 3 4824200 % 63, 113203
EXPEXDITLRES
Cieneral geaermment 3 437 % a6 (RN GROETH  § (54,498}
Fublic eaky IT616 e doi2] I0T.E%Y 4,821
Calmrg and recreation a5 48,065 31,65 16,345
Pblic works 2K 73,0 04,519 {21485
Highraays and sireces . ELEL LI 25, W) -
Health mnd wel fare . = 5
Himsing = 5 E -
Capstad guilays A% 336, o7 54133 Jok L6, S04 G 47 542 nE9
Tedal Expe nolimres % AETRA I % SOJTE, 113 17430235 42 54T E7H
CTHER FINANCING SO0 RUES (USES)
Translers fromother fleds 1 . 1 5 =
Transgers o other firsls (XN ] (R3S 1060 {3005, i)
Total Chihe r Financing Seurces (1'ses) 5 (3.035 10§ {3,034, 101} {3035 160}
Ned Chasge in Fund Balasee = Budgerary Rasiz {3577 380
Reconcalistion io change in fund balance - GAAP Basis
Reveme seenuals, et of praor vear revene reverssls 2], G0
Al istmaenes o expenditres for podificd aconml PiFposcs

STATE OF NEW MEXICO

P reflect markes v adjetme s mot budgeied

T meillect lesseang and subscripiion finamncing ol budgeted

Change im Fund Belsnes — GAAF basis

5450558

3 2,263 154
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENSES, AN D CHANGES IN NET POSITION - BUDGET
TO ACTUAL
HOME SALES FUND (229)
YEAR ENDED JUNE 30, 2024
Variance
Faviralse
Budgried Amounts ol AR {1/ nfav oneatlde
{hrigimal Fima| Myetuml Fimal bo Actiual

OPERATING REVERUES

Rergals pnd charpes B services amd salés 5 - . - % - %

Whiscell acais - -

Tatal Ope rating Hevenues - - - 3
{"ash Balamee Carryharwand 2 4307

Ttz % - 5 4307
OPERATING EXPFENSES

Hionesing % . % 4307 a 5 4.3

Aadminisiralive cypenses . i . .

[epreciation & =

Total (Fperating Eapenses b - 5 4.307 - b1 4507

AONOPFERATING REVENUES (EXPENSES)
Braerest carnings {loscs) on cash asd imesimeris 3 - % . - %
HLT? pprating subsidy and other imterporermmenial

Tastal Noa-Oipe rating Revenue { Expesses) $ . 5 = - 3
met Income {Loss ) Before Tramsfers: % £ 5 - - §
Transfers fiom (o) odher Bawls i : % - . 5

Change im Net Position

Heconciligtion i CGiANE hasis ingoeme [loss])
Depreciativn cxpeises nol roaerded s buddgetary expendiiunes
Revenue sccrmls, net ol priog yess revemss meversals
T pecond contribued capital nol recorded e budgetary revems
Aidgustments i oxperlitares for soomal parposcs
Pensivn mad (D oxpinse
Ta reflect market vaboe odljisoment ot balpeted
T reftect leasing and sabscription financing fol badgoxd

Chasge in aet position — GAAP basis %
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUFE! « EXPENSES, AND CHANGES IN NET POSITION = BUDGET
TO ACTUAL
UTILITIES FUND (505)
YEAR ENDED JUNE 30, 2024
Varsme e
Faviralde
Bukzeied Amounis Mo AAP (U nfavorabie b
{driginal Final Actual Final to A imsl
OPFERATING REVESLUES —_————
Rontals and charges i services and sales i 68N 421 b1 BEI3 AT 5 X680 % 131E 459
Mlinoedlaneos - « 16,725 16, T25
Tatal Ope rating Kevenes R 421 0293471 8,228 605 é 1,335 184
{ash Balamce Carryforwand G el |70 9 h34 h3%
Total & [EX N ] 16,51 £ 046
FERATING EXPENSES
Puld i Wiorks g AMTIE  § I, I8 272 4054880 2§ 225412
Audnmuinistrative expermes a = - i
Depreciation - = a L
Capital cumlmyvs 4 554 184 i 714,774 FET2 010 3,054 Tl
Total (hpe rating Enproses i 13- 06M 8 L6 BTG 556 870 ! B 320176
MIN-OPFERATING REVENUES (EXPENSES)
Imierest cornings loses) on cosh o smcstments 4 - i - - % :
HLT aperatang sebeidy s oty o governme sl B A5 0 145’9.@
Total Mom-Uhpe rating Revesos {Expenses) 3 - b 45900 ] (455, 00H1)
ek Income | Loss) Belone Trasslers: L3 - 5 (3E 265 3 =
Traseskers feom | ) othor fumds 4 [HNLDOGy & 1 [, AL E T ]

Change in Net Pasiting

Recanciliation io change (s med position - GAAT Rases
Depciainon ﬂmﬁﬂlmﬂtﬂﬂm:mﬁ
Ruvenae nocruals, et of prior vosr revene reverscals
To record comtribuicd capitsl nod recorded as budpetary revemi
Adjustmernts o expendinges for acerial purposes
Pension e (TMER expense
T e Bect ekt valoe sdjistment not bsdgeed
T relfoct beasing and subscription linancing not budpcied

Change i s pasition - GAAF basis

{428 265)

15,500, 288)
2207
E079, 146
1,977,064
]

hi.843.401
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - BUDGET
TO ACTUAL
HOUSING SERYICES FUND (517)
YEAR ENDED JUNE 30, 2024

Variance
Fay nralde
Hudge ted Amounts MoneAAP iUy ora e
{hrig el Final Muctuml Finall 1o Aciual
OPERATING REVENTES
Henials s charges for servces and sales b T A0s % Tiqa0F 3 L ER S . 109,514
lisrllamine = - ix ]
Testal Diperaiimg Revenues TIL 405 T 405 Misl 3 (R
(ush Ealsnce Carryfornarnd 4400 50, B0
Total i TieHE % TS 265
OPFERATING EXPENSES
Houming 5 e 02 % 1430077 (111 . 125,550
Administralive expeeses * * r -
[depreciation - - . .
Capital 200, (W) T 4 hEA 1
Fotal Chpe rating Eapenses % 1424702 % 1,850,762 1,354 810§ 125951
NON-DPERATING REYENUES (EXPENSES)
Imierest carnings {losgs) os cash and ivestiesiz  § = 5 - * ] -
HL T} operating ushaady s other inlergovermmental GRS 497 LEL 497 Bl T60 (83, 125)
Totsl Non-Cps rating Bevenoe [Expenses) k BESAST % BES 49T 0176 § (&1 TIE)
Nei Income [1oss) Before Tromlem: 3 - i - LR %
Trassfers fiom (s other fuuls 5 - 5 : 7 5
{hange i %et Position SR
Hecondiliation 1o cange is net position - GAAR Hiis
Deprocaion expeises nol recordod a budgelry eypepdihEes {319, 1 79
Revenue aconmls, net of prior year rovenue reversals (A5}
T record conribused capital nod reconded as ey revenos 1,850, TRS
Aol |t Bo exponditurcs s aconel] purposes 1353637
Permson amd COPEH exporse {2EO25)
Tin re et masheet value sdjustmer nol budseicd =
Te refiect beasing nnd subscripiion fisancisg nol budgeied -
Bange in nel poskibon = (AP hak & R0, T
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - BUDGET
TO ACTUAL
SELF-INSURANCE FUND {601)
YEAR ENDED JUNE 30, 2024
Virisnee
Favorable
Budge ved Amosmis Noe-GAAF {Unfavarabe)
Chriginal Fimal il Fimal i Aciunl
OFERATING REVENUES
Fentnls and chifpes for services and sales § BAse 79T  § 0.27497 4§ BiN0s  § 03,518
Pelisecae lnncuas: 5000 3 o 13435 RA2G
Todnl {hperating Revenues EEY 0T G9.353 4u7 5,544 441 5 111,944
Cash Balance Carrvlorwand
Totsl ] BATLMY 4 9,232 497
OFERATING EXPENSES
Sel linsursnce 5 R % Q252497 925275 % {50, T7TH)
Ademaresiralive cypenscs - . B I
eprocuation
Tetal (hpe rating Expenscs 3 RATLTOT § 9. 232.457 9.293218 % el TR
NOM-OPERATING REVENUES (EXPENSES)
Intcrest carnings (boses) oncash and investmonis. % - - - 5
HUT) vpernting subsidy and other inerpovermmensal =
Tatal Son-{iperating Hevenoe (Expemics) ] = 4 - % =
et Income {Loss) Before Transfers: 5 - 3 - Sling %
Trarfers: from i) cder fmds 5 - i - . 5
Change im Xed Posilben 40,055

Reconcitismion i change in nei posiion - GAAP Bsis
Deprociation expenses il fecorded s id getary expendimes
Revenue aconmls. sel of prior year revenie reversals
T poccard comtriboned ¢apilal not recorded as Badpciary revemie -
Adjstmenes io expenditres for acorm) purposes CFI5.0355
Pension and DFE R exponse -
T reflect ket vadue adjstmen nod budgeied
T refledt leasing and sadbseription Bnancing nod Buadacicd

Change i net position - GAAP hasis g (63.869)
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING BALANCE SHEET

ALL NON-MAJOR GOVERNMENTAL FUNDS - BY FUND TYPE

ARSERS
Cash amnd investmenis

{pech and ipvesiments - restricied

Apcounls reccrvahle, net

Tames receivable

Inicesd ieecivable

Ciranior agencics recelvable, nei
Morigases receivable, net

Do payinen sssistamcc roceivabls

Propadds and ather
e frowm anther s

Tatdl Asseis

LIABILITIES
Accops paivahle
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Deposits held for others
O ber carrent liabalstics
Dhie o oty flmnds
Ui revenie

Todul Liahilities

DEFERRED INFILOWS
Property Lancs
Merigapes and down

PRl pasialan
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Tedal Deferred Inflons

FLUND BALANCES
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Commiticd
Assigneed
| s igmesd

Total Funil Bakmees

Taolal Liakilitie s, Deferred Inllmws,
nil Funil Balances

JUNE 30, 2024
Tutal
R s wial
_Special Revenue Dok Serviee Cupital Projects Fushih

g §32. 70k 224 5 . 5 0587 % 1X2. 757 805
£ IEL 125 018937 H1AT1400 TT.EY4 496
2196, 192 - 7.0k 2. 2003 B4
10{87 218 142849 - | L 50K SKT
- 204 59T S6l1F 500,574
745 703 - £ 690, 440 G2 149
AT 615 14,9448 118 - 1542191%
5 IHIH'?J..MS ] 2LAET RS % BETET 705 1- 246 508 A28
5 16%0,74%  § ' 5 it 1HT . 1 TIHEE]
1,548 842 . BA1% 1538 577
1515909 o . [EAR
[F S = LR IRR 02T
T3, 708 - A AR 155 4 538 463
i Y 22 - 5 R A48 1S
FLTO 667 : B 330ET8 20,042 542
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475, a a 475891
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4Th 075 - = 46T
2707220 e [ I RIS
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HREVENUES
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Fussl Balances, emding

STATE OF NEW MEXICO

SANTA FE COUNTY
COMBINING STATEMENT OF REVEN UES, EXPENDITURES, AND CHANGES IN
FUND BALANCES
ALL NON-MAJOR GOVERNMENTAL FUNDS - BY FUND TYPE
YEAR ENDED JUNE 30, 2024
Total Non-Major
Governmentsl
Special Hevesue b Service Capit llmjm_:._ Finds
% 2007 ra4 %5 19934579 % -] 21,941 833
54 606 100 - 546146, 300
3202 168 . 3362 168
57,78 - . 5T TH2
2506, 744 - - 2516, T4
152 441 . - 182 404
- (LR EE] I 42 EM 1432 484
417265 - B19 84 5017480
5.4X7.542 B 2o 13,518, Tal
o, 1415 1502 3 FoT
1232012 . 1242012
T4 TR 450 2,124,235 12235479 10, THR 6l
1T 30w 278,603 4,073 02
A2, 125 a7 a8% KL ey A ]
220048 116878 208 628
- a3 oy a7
157 79 244 254 3402052
B3,051.457 S, s 13,55] 457
152075 Thl. 260 4. IR3.017
(L1 | p - 24,109 536 3. TTT 09
- 24,325 000 - 24,328, Gon
- 6 RS, Bl - 6,505 85
. dH 4,(HH
11,736,743 MLTISEE 25093500 134,445 244
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. - o752 UTL ISR
J302E 108 loa82.222 - EER ]
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STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION OF NON-MAJOR SPECIAL REVENUE FUNDS
YEAR ENDED JUNE 30, 2024

The following non-major special revenue funds are maintained by the County.

Corrections (201) - To account for corrections fees levied by the Magistrate courts (e.g. a $10 fee
associated with a speeding or seat belt violation) and distributed 1o the County. This revenue is utilized
in the local corrections system, These funds are to be used for the operation of the County jail and
other costs related 1o housing County prisoners, See Section 33-3-25(C), NMSA 1978,

Property Valuation (203) ~ To establish and account for a |.0% administrative charge assessed
against the property tax collections of all taxing entities in the County, This revenue is utilized by the
Assessor's Office for its property re-valuation activities. See Chapter 7. Article 38 NMSA 1978

Road Maintenance (204) — To establish and account for revenues consisting of half of the vehicle
registration fees in the County (the other half goes to municipalities) and a 21 cent per gallon gasoline
tax, both collected and distributed to the County by the State of New Mexico. Also, the federal
government collects a logging fee of which 25.0% is distributed 10 school districts and the County
Road Fund. Road Fund expenses are also funded by transfers from the General Fund. State law
mandates that the Road Fund be utilized for "the construction, reconstruction, resurfacing or other
improvement or maintenance of public roads ... See Section 7-1-6.9, NMSA 1978,

Hold Harmless Gross Receipts Tax Fund (17 1/8™) (205) — To establish and account for a 1/8™ cent
gross receipts tax enacted in 2015 and dedicated to maintenance and capital im provements of County
facilities and infrastructure including debt service for bonds issued for those pUrposes.

ency Medi ervices (206) — To establish and account for the Emergency Medical Services
Fund Act. which makes funds available from the New Mexico State General Fund municipalities and
counties for use in the establishment and enhancement of local emergency medical services, statewide
emergency medical services and trauma services in order 1o reduce injury and loss of life. See Chapter
24, Article 10A NMSA 1978,

Hold Harmless Gross Receipts Tax Fund (29 1/8™) (207) - To establish and account for the second
I/8" cent gross receipts tax enacted in 2017 and dedicated to capital, maintenance, and operating
expenditures for the Sheriff's Office. Fire Department, Corrections Division, behavioral health
services, and debt service for bonds issued for any purpose.

Farm and Range (208) - To establish and account for the Farm and Range Improvement Act, which
directs the County commissioners to expend funds derived from the Staie’s share of the 1934 Tavlor
Grazing Act’s public lands grazing district fees paid to the Bureau of Land Management. The funds
may be used for the purposes of soil and water conservation, control of rodents and predatory animals,
extermination of poisonous noxious weeds, and construction and maintenance of secondary roads
within the County. See Section 6-11-6 NMSA 1978,

Fire Protection (2097222) - To establish and account for revenues of the Fire Protection Fund derived
from fees on property and motor vehicle insurance businesses, which are collected and distributed by
the State. Fire Protection Fund distributions to the County must be used for maintenance of fire
departments, the purchase, construction, maintenance, repair and operation of fire stations and
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STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION OF NON-MAJOR SPECIAL REVENUE FUNDS (CONTIN UED)
YEAR ENDED JUNE 30, 2024

substations, fire apparatus, and equipment, and the payment of insurance premiums on fire stations,
substations, and fire fighters, See Section 59A-53-5 NMSA 1978. Also reported in this fund is a 1/4®
cent gross receipls tax known as the County Fire Protection Excise Tax that is levied in the
unincorporated arca of the County. This tax may be used for operational expenses, ambulance
services, or capital outlay costs in the County Fire Districts and regional fire stations. See Section 7-
20E-15 NMSA 1978,

Law Enforcement Protection (211} — To account for revenues derived from 10.0% of fees, licenses,
penalties, and taxes from life, gencral casualty. and title insurance business pursuant 1o the New
Mexico Insurance Code (See Chapter 594 NMSA 1978). A distribution of this revenue is made to
the County on the basis of population and the number of full-time certified County police officers.
Proceeds from this fund may be spent on the Law Enforcement Protection Fund Act (see Article 29,
Section 13 NMSA 1978) including but not limited to law enforcement equipment, advanced law
enforcement training and conferences, and purchasing and training of dogs in K-9 units and related
equipment.

Envi ental Gross ipts Tax (GRT) (212) — To establish and account for the pledged g
cent gross receipts tax enacted in 1999 that was used to pay off principal and interest related 1o the
County's Environmental Gross Receipts Tax Revenue Bonds. and for the purpose of acquisition,
construction, operation and maintenance of solid waste, water and wastewater facilities.

Lodgers Tax (214/215) - To establish and account for a 4.0% occupancy tax on lodging facilities in
the unincorporated area of Santa Fe County. Fifty percent (50%) of the proceeds from the first 3.0%
and 100.0% of the next 1.0% of the occupancy tax is used for advertising. publicizing, or promoting
tourist attractions in Santa Fe County, as well as the County Fairgrounds, exposition buildings. field
houses. auditoriums, welcome centers, tourist information centers, museums, performing art facilities,
and convention facilities. Fifty percent (50%) of the proceeds from the first 3.0% of the occupancy
tax is designated to equip, fumnish, improve, acquire grounds for, advertise, and promote the tourist
facilities noted above, and to administer the tax, Established pursuant to Santa Fe County Lodgers’
Occupancy Tax Ordinance No, 1999-10 and Chapter 3, Article 38 MMSA 1978,

Fire Impact Fees (216) — To establish and account for fees charged for new development pursuant 1o
Santa Fe Ordinance 1995-04 and Resolution 2013-119, The proceeds are used for capital
improvements and facility expansion that are necessitated by the new development.

Recreation (217) — To account for | cent of a 21 cent per pack state cigaretie tax designated for
County and municipal recreation funds. The fund is designated for operating recreational facilities,
including salaries of instructors and other employees. See Section 7-12-15 NMSA 1978,

Clerk Recording (218) - To account for the fee for recording documents such as deeds, mortgages,
contracts, liens, bills of sale, power of attorney, mining location, and transeripts of judgment of $9 for
the first page and 52 for cach subsequent page. OF this fee, $4 of the £9 for the lirst page is designated
as an equipment recording fee and is received into this fund. This fund is designated for the purchase
of equipment associated with recording. filing, maintaining or reproducing documents. See Scction
14-8-12.2, NMSA, 1978 Compilation.



STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION OF NON-MAJOR SPECIAL REVENUE FUNDS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Correctional GRT (219) - To account for a 1/8Y cent County-wide gross receipts tax approved by
the voters in 2004. Proceeds from this fund are transferred 1o the Corrections Operations fund for the
operation of the Adult Detention Facility and to pay debt service on the 1997 Correctional System
Revenue Bonds issued for construction of the facility.

Indigent Hospital (220) - To establish and account for a countywide 1/8® cent gross receipis tax
received into this fund. This tax is dedicated to providing support for mdigent health services and

includes funding the County's required payment to the State’s Safety Met Care Pool. See Section 7-
20E-9 NMSA 1978,

Health Care Assistance Program (223) - To account for hospital care, ambulance services or other
health care services to indigent people living in the County. Support for this Fund comes from a
transfer from the Indigent Hospital Fund,

Economic Development (224) — To establish and accoumt for services in support of economic

diversification, transition, and development programs within Santa Fe County.

Federal Forfeiture (225) — To establish and account for money from federal seizures associated with
anti-drug law enforcement activities received in this fund and spent by the Sheriff's OfTice on these
activities. Revenue in this fund is not anticipated in the initial budget. Budget is established when
revenue is received during the fiscal vear.

Linkages (226) - To account for a rental assistance program specific to families with identified
disabilitics funded by the New Mexico Mortgage Finance Authority. The program ended in fiscal
vear 2014,

Housin oice Vou Section 8 = To account for rent subsidies received from U.S.
Department of Housing and Urban Development (HUD) for vouchers to low-income persons renting
housing in the private sector. This fund was created in accordance with the HUD contract.

Local Assi and Tribal Consisten LATC 30) - To account for federal funding
providing additional flexible assistance to eligible Tribal governments. eligible revenue sharing
counties and eligible revenue sharing consolidated governments for any governmental purpose other
than a lobbying activity. Funding can support general programs, services, and capital expenditures
that are traditionally undertaken by a government are considered to fulfill a “governmental purpose.”

EMS Health Care (232) - To establish and account for health service programs, Support for this Fund
comes from a transfer from the 3 1/8™ cent local option gross receipts tax fund known as the EMS
Health Hospital Fund.

Wildlife / Mountains / Trails (233) - To account for County Resolution No. 2000-57 that requires,
“in all future property acquisition negotiations for Wildlife, Mountains, Trails and Historic Places
Program, that participating landowners donate at least 5.0% of the market value of properties, as
determined by an appraisal, in lieu of a real estate commission .." to fund capital improvements and
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STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION OF NON-MAJOR SPECIAL REVENUE FUNDS (CONTINUED)
YEAR ENDED JUNE 30, 2024

maintenance of properties acquired for the Program.” This is paid through the title company to the
County as part of the closing on the purchase of the property.

EMS Health Hospital (234) - To account for the 3 1/8% cent local option gross receipts lax used to
support County health services.

Alcohol Programs (241) — To account for state grants for DW1 and alcohol education grants and
programs and grants associated with the County Teen Court program.

Detox Programs (242) — To account for federal and state grants for the construction and operation of
Detox programs in the County.

Fire Operations (244) — To account for the funding and expenses of the County’s career fire and
emergency medical services, and the volunteer stipend program. Tt is funded primarily through gross
receipls taxes, charges for ambulance services, and revenue from various granis.

Emergency Communication Operations (245) - To account for the operation and management of
the Regional Emergency Communication Center, which is the dispatch center for all emergency calls
taken for the City of Santa Fe, Santa Fe County, and the Town of Edgewood.

Law Enforcement Operations (246) — To account for the operations of the County Sherift, including
grants pertaining thereto. Non-grant funding comes through a transfer of property taxes from the
General Fund, This fund was established in fiscal vear 2010 10 isolate the operations of the SherifT"s
Office in its own fund, especially due to the volume of grants that needed to be segregated from the

General Fund. Prior to fiscal vear 2010 the revenues and expenditures were recorded in the General
Fund.

LG Abatement (Opioid) Fund (260) - To account for funds from the New Mex ico Opioid Allocation
Agreement (NMOAA). Funds may be expended only for Opioid Related Expenditures.

Renewable Energy Special Fund (261) — To establish and account for the energy savings realized
by the County through its installation of renewable encrgy generating equipment and implementation
of energy conservation measures at its facilities. This revenue is to be utilized to pay for its
subscription to a 1.3 MW renewable energy subscription under Public Service Company of New
Mexico (PNM) Rate Rider 50 for potential payments due under the PMM Solar Direct Program,

Housing Capital Improvement (301) - To account for the Capital Fund Program (CFP) funded by
the HUD. These monies are used to make comprehensive repairs to the existing public housing of

Santa Fe County and are applied for and gramed on an annual basis. This fund was created in
accordance with the grant agreement.
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING BALANCE SHEET
NON-MAJOR SPECIAL REVENUE FUNDS

JUNE 30, 2024
Roasd Hold Harmbess
Carreciions. Props iy Nainde nsnee iross Heoripts
(20} Walusition | 203 I ™
p—— [203) (204} Tax 1" 18" (205)
Cash and prvesimems b 16573 § e e MBI % 233300
3 3 ] 23.330,03%
Crsh and imestmens - reswicied : - - 1 -
Accomts receivable, et 45, 0l i 12,1946} -
Tases reccivable - s L7 1471, 540
Imbzrest recervahle : i A gl
Ciramiod apencies receivable, el - 245 - .
Muorigapgss receivable, net . - =
Loy n paymend assistance reveivable - a .
Prepaids and ogher - . 73281
e bom other fods - - - .
Tatal Asseis % Il Bis % L2690 % BEIT 469 % 24,801,979
LIABILITIES
Artosl ayable L1 - 5 BT 3 236,138 § 355,161
Mccred wages and henclis - 51,569 144,415 s
Deposits beld far others - b
Unhher currene leahilinies - -
D iy e fiarls. - . . -
Unearned revenie . - - =
Toetm] i bl e s . #5536 380, 553 35 161
DEFERRED INFLIMWS
Property taras - = . -
Mon pages and dioan
pars ol EEsisEnoe . 2 - .
Laeees - - -
Tdal Deferred Inflows i - -
FUST BALANCE
W pendable . - T3R80 -
J-.':-.;-::rm 160 A33 3,184,293 5067538 226 Bl
Corrrm e - - QR 0AT 22420012
Asigmed - - - -
Urnasxigred : = z 2
Tedal Fund Bakinies I&1,61Y 3,184,203 LA RGR T 24,446, 818
Total Linkslivies, D Ferred Infows,
and Fond Halamse 5 60633 § R o BI0T GG % 248019759
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Eme rpency Huld Harmiess
Medical Serviees  Gross Recelpls  Farmand Range  Fire Protection  Law Enforeement  Envirenme nial
(206} Tax 2™ 1" (207) {208) (209212} Protection {211) GRT (212)
5 [Lrdieh SR 1 A1 LK . 1g448 % 15219460 5 2414 3 2,180,043
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: H a M) 2 =
: g g 03] i F
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING BALANCE SHEET
NON-MAJOR SPECIAL REVENUE FUNDS (CONTINUED)
JUNE 30, 2024

Lodgers Tax Fire Imgact Fees

Clerk Recording
: (21472153 (216}
ARKETS 21§

Kecrentien (217) '[1!!]

Inasr & T3

= =

Cash and irvestments 5 7884734 §

. 2 IR0 A0 £
Cash and ipsozstments - restricied $

Acvoanis receivable, net

Tams receivahle

breresi receivahle

Liramgor npencics receivable, metl
Murysapes receivahle. pet

Do payren nssistanee receivahle
Prepaids and ather

IR [rom other fueds

Tolal Asseis

LEARILITIES
Adrounts payuble
Agenad wages and benofils
Deposits beld for others
Chher curremt linhelnies
e 1o cilher fimals
Umearned revenoe

Total i bilities

DEFERKED INFLOYWS
Progeeriy tases
Moriganpes and down

PR assislance
Lsins

Total Defe rreal Inflows

FUND BALANCE
Fhﬂ'uim'ldﬁln:
Resiricied
Cormmmited
Asdipraed
Unassigned

Tetal Fund Hulamees

Total Listilitics. Deferred Inflows,
sl Funed Balamee

X492

b ] 4.114.572

5 2.5
4412

b

258IM 8

25,98

441

4088 U2

2584, 743

IERE ]

TS5

4088922

2584 T43

(AR

T, 503

% 4114872

JERS2M %
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Healih Care i o

{ orrectional Isligemt Hospital Aasislance ke v e bopamse i Fedleral
-ﬂ-ﬂT!IIi! !]IE! rumﬂjllﬂ (2345 e it e FH! Linkapes [Iii!
5 T.739671 5 A, 4.1, Dy £ - % LEIR9NI 5 - 5 12876
y = 497K 6b - S3.E54 -
- . R . E
143, W0 1,526 310 - ' =
- - Manl? L
5 'J.Hlﬁé'i'l 5 T T . .'i="n-1-T.':h".'3 _5 SSIES10 5 Si4854 5 FLEM
5 = 5 - 5 Mosde 42554 % - 5 .
- a o243 4 AR " =
. A 14661 = . 2
. o4, 453 47,53 -
. AT =
2 a 475,691 % .
0 M6 5T i b, s 31,5500 5345650 3RS IrETE
- . 536,0%% 128 75 - "
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b3 9 266,571 % Qs Me 5 5547923 % 5 518.911 5 A5 854 % I2RTE
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING BALANCE SHEET
NON-MAJOR SPECIAL REVENUE FUNDS (CONTINUED)

JUNE 30, 2024
Homing Cholce Wildfire /
Voucher Seciian EMS Healh Care M loaanlaines |
R{11T) LATCF §2.30) 12323 Trails {233)
ASEETS
Cazh and imvestments 5 0573 % L S 4 LIB4HOE § 48,333
Cash snd invessments - nestricied 151,00 - - H
Adcoamts regeivable, noj o ik} = -
Taxes receivahle . 1 -
Inferesl recavahle - 3 2 =
Cirmmor agencies receivable, pel &1,7Ta - 1.334 .
Muorlgapes retcivable, net - - - -
Donwn payment assistance receivable = - -
Prepadds and other - - - =
i fronm oeher fimds = - =
Tatal Assets 5 76872 § 6795 4 1386132 3 48,333
LIABILITIES
Avcounts pnable % GRiY 5 - i laiss % -
Acormed wapes and benefin 1%, 1465 s 16,671 -
Deposits held Sor obdwrs 151,509 - -
Uher current liahilitics - s -
Do i by fimads : - 5 -
Ulrearned revei: 58,361 4T6 795 .
Total Liabilivies Ell?l-l.lﬂ 976 TG 1E6,017 s
FEFERKRED INFLOWS
Progey taves .
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YT assisanoe " 5
| cases - - s
Tatal Defe rred Inflows 5 = %
FUND BALANCE
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Cormamited - - 169,530 48,333
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1 neesspned - -
Tl Fund Balsmees 51234 1, 300 15 4% 333
Todal Liabilithes, e lerred InfMows,
andl Fund Bakince 3 TeRTIF % W95 % 1 3%6,132 § 4K,333
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING BALANCE SHEET
NON-MAJOR SPECIAL REVENUE FUNDS (CONTI NUED)

JUNE 30, 2024
Howsing Capital  Todsl Non-Major
4G Akaiemeni Hemewable Imprvve me st Special Revenme
{Chplokd) (264} Energy (261} i 3§ Fiamls
ASBRETS
Uash and imvesimenis 5 W44 % 372K} % - £ 132,703 23%
Cash and svestments - resiricied - = - Ln40129
Agcounts receivable, nol = - IMITEY 2196, 1492
Taxes receivablc - - - Ik 387,238
[Fderest receivahle = = . H
(hanlod apencics receivable, net . - 15632 T45 3
Moripages recervahble, met = . i
Dhovavn pasiment assisiance roccivable - ;
Prepaids and other = 470,675
Ihie from other fimds - -
Toral Asseis % G467 144 % iTiuar % 157 tels b3 I5I._3|'ilﬂ.l-55
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Accouns pavahle 5 - % - £ el 03G L1 B 686 749
Acerimed wapes and hese i - ] 4570 1,543 842
Diepasiis beld for others . . 151,900
Uker curnent lishilines - - 1B, 233
e i cther limeds - - T3,k 73,708
Lncarned revens: u = S h,082 224
Total Liahilities 143,517 P00 86T
DEFERKRED INFLOWS
Prapeny s -
Muorigapes and diovvn
PasTERI s sEarce - - : -
Lemes - - - 475,691
Todal Deferred Infaws - = - 475 691
FISD BALANCE
Morependahle 3 = B AT ATS
Resiricied anT, 144 iTraR2 14,129 B 024, 3440
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""“".F':" - a :
Unassigned . : A
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING STATEMENT OF REVENUES, EXPENMMTURES, AND CHANGES IN
FUND BALANCES
NON-MAJOR SPECIAL REVENUE FUNDS

YEAR ENDED JUNE 30, 2024
Rosd Flokl Harmless
Correctings Prope s Minte name Ciress Heocipts
(201} Valuation | 203) {204) Tax 1" 1" (204)
KEEVENLUES
Propermy tves 5 - 5 2007244 % - i -
Liferss recoipls ks . . - EID6,00
et tioes and ssscisenenis - - G1E 443 s
Licenses, permits. and fiees - - J 237
Charges R services H 15% .
Fines and orfeires 1086, 055 .
Errabmenml inoome | loss ) . s -
Federal prants - . 13 842
Sl grants - " .
by - 130 3565
Imerpvemencrial - - . -
Total Kevenmes ([ 2007 552 BT AET £ 226,030
EXPESDITLHES
tieneral grvernmen - LITA4T 115 544953
Public sufety . - - ISl
Caltare and recreation 115,021
Prabdiic wisrks. - - - s
Highways and stroces - - S0 e 16, 19
Healty and welfare - . -
Himsong - E . 27696
Capatal outlays = 426 I84 TN 1LORY. (0
Tastal Expemaditures - 2. 156, 750 5541 238 I, Tad RO
Exeens (D Nickency) of
Kevemues Over Expe nditures Nl (PR | |ﬁ"||'.ll?1l 1!-,1&2 JIEp H A 13
OTHER FINANCING SMRCES {1ISES)
Issamnce ol leases - -
lesemne of subs cripiom - 145081 .
Iramafzs fom other fads - - 5. 7040, G0 -
Urarefers 1o otber s o { D01 () - {5,727.558)
Mee Chthe r Hins acing Sourves (Uses) i 00 R 145081 5, 0, HMY {3,727 538}
Mt Change in Fesd Balances f, (44 126) 437 62 2, 3872
Fund Halances, hegimning of period 155,534 1228 41% S 489,354 21,743,246
Fund Bslances. ending 4 Ihlaty  § LIEL™S  § i i2bdUls % 24 A0 88
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Fomerpe mey Mt Harmizss
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{206} Tax 2™ 18" (207) {20 [200/EEE) Proteclion (211 GRT (212)
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- B226.020 : 246 B4R - 1423424
. a E 11203 - -
73,425 i - 1.77E kD4 150,51 -
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T143% B.226, 00h) - i TS 6 15051 142% 424
- 246, THD £ (WK LEL - 42514
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- E .M . . -
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STATE OF NEW MEXICO
SANTA FE COUNTY

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES

NON-MAJOR SPECIAL REVENUE FUNDS (CONTINU ED)

REVENLES
Property taxes
LIroas Tesdipls laes
hher taacs and asessments
LiGomrees, pormets, and oo
Charges for serviges
Fiines el fof e ibares
Iveestment income | loss)
Federal grants
Siak grant
b
It povermmenal

Totsl Kevenmses

EXPFENDITLRES
General gosernment
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Cralhre and recreasan
Pablic works
Highways and sireeas
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Total Exjenditures

Exeess { e Mciency ) of
Hevenies (hver o e i mare &
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St (b r Fimsncing Sommres |0 'ses)
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Fund HEalsnees, ¢ nding

YEAR ENDED JUNE 30, 2024
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5 4 qxy 4 2584 T4% b 1580 ThE S5
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- - : 175,000 . -
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES
NON-MAJOR SPECIAL REVENUE FUNDS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Hhousing  husir Wilddire /
Vaucler Section EMS Heslth Csre Mounixins /
R (227} LATCF {330 (232} Tirmils {333}
HEVENI ES
Froperty s 5 - i . 5 . 5
{iross peceipls kves - .

Oy laves and msscessmneits

Licerses, permits, aml Kes o
Charges for services KR
Fimes and forferiures =
bingsterenl imcome (o)

Federal granis IIETRID
G prants -
Ciher
Inlergovernmental
Total Revenues 1,200,742 =

EXFENIMTU RES
Ceemeral poveramacn . - -

Public sakty
Culnare and recreaiion
Public works
Higrays and sirects -
Health and welfare B - 1406848
Hisirg 3,300, 256 - -
Capstal patlays .
Taotal Expenditures 330296 + 14168438
Excess {Defieiensy ) of
Hevenues (ver Expe nditures (4, 554, . (0406 R4R)
OFTHER FINANUING S00UBCES (USES)
Isummice of leases . - -
Issumnce of subscni plicrs . - = =
Translers from odher s £ RO - [REEHCE] -
Ursecfiors o ot fimds . ) - =
Mt Chher Financing Ssurees (1ses) AT B9 - LCCTRGT]
el Change in Fend Balasscs 74342 . {406 B4R)
Fund Halances, hegsnmng of period 454 Hud . | ST 43111
Fand Balasees, ¢ niding % i3 0§ - 5 1200095 % 48313
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- 10, (MM} - 52427 Ah1 A18 il 5
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3 k - (4573 302) & =
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STATE OF NEW MEXICO

SANTA FE COUNTY

COMBINING STATEMENT OF REVENUES, EXPENINTURES, AND CHANGES IN

REVENLES
Propeny taxes
Liross recempls Lancs
Ukher mxes and assessmenes
Lscerses, permiis, and foes
Chasrges: loF servioes
Fimes amd focfeinges
Invesiment income |loss)
Fedeml praeis
Same granls
Ciiher
Inigrpovernmendal

Tatsl Rewenies

EXFENDITLRES
Uieneral povormment
Pablic salety
Cnee and recreatson
Fublic wiorks
Highwavs and strects
Healgh and welfare
Hosming
Cagital oulays

Todal Expe niditmres

Excess | Deliciency ) of
Revenses (hver Expenditses

OTHER FINANCENG SO0 RCES (1USES)
[ssmnce of leases
Issumnce of subscriploons
Trassbers rom oiber Gnds
Imarsciors w ather fimls
Mot Chher Financing Sowrces (1ses)
Nt Change in Fund Balances

Fund Balances, bepimming of period

FUND BALANCES
NON-MAJOR SPECIAL REVENUE FUNDS (CONTINU ED)
YEAR ENDED JUNE 30, 2024

Howsing Capital  Todal Non-MSsjor

LG Abeits me sl R mewa bl Improsye e i Specinl Reve niae

{ Cpebasked) | 20k} Energy (261} (M) Funis

5 - 5 - ] - 5 20T 244
s . 3616309

- 3262 16K

. 57,762

5 - - 2504744

= - 181409

SRR 4,172 643

. * * 1427552

200,751 SR, T4 - S, (O3

. - L2522

3,751 704 30 74,39 050

= 1,704 300

1 AR 012,025

LIS

- = - 5037 T

= . - 13,150 457

- 153,704 320750

. 115219 | LA L e

I, 983 17,736,743

201,751 G704 ; (3,337,793

- 415672

= 655,599

& 33023198

. {24, 002 R&0)

9,778 bl

201,750 R T - 440816

Tk 303 4 6% 14,1249 132,774,591

5 967144 § ITIORI 0§ 14129 § 139215807

Fund Balances, ending
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STATE OF NEW MEXICO
SANTA FE COUNTY

BUDGET TO ACTUAL
CORRECTIONS FUND (201}
YEAR ENDED JUNE 30, 2024

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

Fudee el Ao

Ijl‘lﬂl

Y arade

Favoralbls
{1 afavorabie
Final to Actual

R ELR
Firmal Al

REVENLES
Prospeerty nxes 5
Linoas feoeipie lnses
Cither maves and mscsements
Licomses, permits, and focs
Charpes Bor sorvices -
Fimes and forleinros 1 (3, e[}
InleTe= carmings [bnssh =
Laranis
et
It pinv ermeneental

[[EARLER 9,230 { Tik TG

——

Todul Revenmes 1 Wk, (K

Cush Balance Carryfornan

({13 EHM} ™I % {10, 7708

Tutal 5 | oL {HH}

EXPFESDHTL RES
Ceneral govermmest 5
Public salety
Culturs amd recreation =
Public works -
Highnvevs and streets
[ calth and wel fare
Housing
Capital calms

Total Exprndituses .

CFTHER FINANCING SOURCES (TSEX)
Tmraseslers Eoen ather hisds : 1 .
Trmrealers 1o ogher fonds i DERL{HAT

Totnl Diher Financing Soweres (Uses) 3 [RLUINEEATY

100,00, LY S

| 1{HLEKHD (MK &

et Change in Fund Batance - Budgetary Hasis

Reconciliotion to change i fml balasce ~ (AP Basis
Fevemse accrusls, net of prior year feveimse reversals
A jusoments. o expendinees for modificd soonald parposes
To refect srarket value sdjustemenl nol budgesed
To refloct leasing and subscription firancang st budpeted

hamge in Fonl Balanee = GAAF busis

{10, 77K

16, B

5 i {FHE
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
PROPERTY VALUATION FUND (203)
YEAR ENDED JUNE 30, 2024

REVENIUES
Property mses
Cirnss receipls boes
Chthor taves and asscsimenss
Licerses, permits, and los
Charpes for services
Fines amd Foffeitures
Inberesd carnimgs (fnss)
Cirants
Chther
lsed vy G rmmenial

Taotal Keve nues
Cash Balance Carryformurd
Toial

EXPESDITU RES
Genetal povernmen
Puble salety
Celnge amd rocreation
Pubdic works
Hiphways snd sireees
Healdy amnd wel fare
Hinmeng
Capital oetdmys

Tatal Expendiiures
OTHER FINANCING S00URCES (E5ES)
Tramifers fromother fads
Tramelers. o alher limds
Tatal (rther Flaanding Sources | | ses)

et Change in Fund Balance - Budgeiary Rasis

udgreted Anssanis

Suiglenl

Non-GAAF
Al

1| 957 548

50K

1952, 5348

B

2T 244

158

i

Variance
Favorehle
{ Unfsvarahle)

Fisal to Actual

54,6946

{3423

150

[

| 953,HE

535 %53

1.953.048

ML IAT

2 ARR SO

2532315

20687 361

431540

2075, 722

456, 503

2,007,552

8,50

LRDE 1K

%4 156

2T013

2ARE90]

2532315

2,135,285

122437

397 050

Hoconciliation i change im fisd balance — GAAP Basis
Revems: aconals, net of prior year revenos reversals
Adjustments i expendivaores for modulicd accrusl e pacs

Toredlect market value adpetment not budpeied

T reflect lensing and subscription fancing nol hudgeied

Cluinge im Fond Balance — (GAAP hasis

1127.713)

il 494

145 08

b3 (481260

16l
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANG ES IN FUND BALANCE -
BUDGET TO ACTUAL
ROAD MAINTENANCE FUNI (204)
YEAR ENDED JUNE 30, 2024

Varanoe
Fasvarnble
Bk tel A nmvanls Son-0: AAF {1 mTavarable y
{hriginal il Aeimsl Final in Actual
REVERUES
Prapemy b % - k1 . % - 3
(irnas rocoiph s - - 5 .
ey inves and assosnici A0 D) {40 0 G2 AT {25.330)
| boemees, permits, and e 15 &Mk 15 5060 3257 [ 12.261)
Charges for services . - -
Fincs and logieires . = =
Interedt carmings | loss) - - - .
Ciranms S OH) LIVECLE] SLBA2 3842
(hcr - 4 5365 1365
Inlergoryermimensl - + = .
Todal Revenues T15, 500 15504 aaE114  § i 30 381
{ush Balance Carryforsmnd 5 145 440 4 776 285
Total g LI T . £ 491,785
EXPESINTI HES
Cicneral governmenl % : ] - 4TENE % (475202}
Public salety - = - -
Culbure sl fecreation . = . .
Pblic wiorks e e 3 .
Highways amd sirects BAZ5417 H ORI A L A5VNTE 1541477
Heslih amd wel fare - - - -
Hoasing . . - -
Capital oulavs | 435883 21935 150 2,056 3700 2,760
Total Expendiiures % 9860008 % 11,191, Y48 b R LGP 0ES
OTHER FINANCING S0URCES (USES) 5
Tranafkds from oter fmads % ERLLIIEL 5, T {HHR & o) (WM 5 -
Tramsfers o ok Rl " - - =
Tatal (¥rher Fimancing Sourees | [ses) 5 40 % 5 TH}, DA STHLE 5
St Change in Fund Balance — Budgetory Basis {1.737.436
Reconcilistion o change in fund balanes — (AP Basis
[evenae nocrmls, net of prior year revems reversals (tw 22TH
Adjstments o expenditures for modified sccrsl paposes -
T refloct market valie adjutment nol bisdgeied 1 1RN525
Ta reflect leasimg and ssbscnipion francing fod hudgeicd -
Clheree im Fund Balasce — GAAF Baxis & 417 hed
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCF -
BUDDGET T ACTUAL
HOLD HARMLESS GROSS RECEIPTS TAX 1% /8™ FUND (205)
YEAR ENDED JUNE 30, 2024
W AN
Favorabde
Aedkeeted Amounds gm0 A AP (1 nfavorable )
Chriginal Fierual Actual Final 16 Actml
HEVEXNLES
Praporty faoecs 1 - 3 . % . g .
(irnss receipls mxes TA33.9%0 T333.076 RI127434 93458
[Hbed s and asscssmenis a s -
Licerees, permits, and lees =
Charpes log services = . P o
Fines and lorkeinres = i - .
Inleresl eanmngs {loss) - =
Cianis s -
e - . d a
Imctprvernmental = = . -
Tt Hevemies 7331976 TER55Th B 12T 434 % Tai A58
Cash Balance CanryForeand 11431911 14.913,030
Total % IR 965387 & 23 346 906
EXFENTHTL RES
{reneral povermment 5 [ {11 I 1471915 sE0513 8 o2 403
Public safety . | fués (FH) 2083 164, 00T
Culngre snd recrestion 9T, 14 517751 115,533 Rl ]}
Public works 149,131 145 131 . 149,131
Hignays and sirects [F ] | 111188 22965 EE 225
Heslih and wel fars - 3,56 £ .
Hrigiig - 30,00 275 M
Capatal oot avs B, 306 682 IR O59417 I Rd3 408 14,325 500
Total Expenditires 4 1693838  § 18519434 E__!:Mr_ 15 % 15953, 280
OTHER FINAMCING SO0BROES (1USES)
lrasslers dnam other fimeds b - 5 . - 5
Traredors s other fumds (2027 558) {3 72T 55K 13,727 558)
Twtal (¥ther Fimancing Sources {['ses) 13 |2.007 558 % 137278580 {3727558) %
Nel € hamge in Fund Balamce - Bmfpeiary Hasis 1,833,724
Koconciliatinn io change in fund halance — GAAFP Baxis
Revene aceruals, sl of prioe year revems reversals 1,584
Al pamtmenits b0 cxpenditures foe modificd acenml puposcs 771,262
P reflect market valse sdjustmcn nol budgeied .
Ta tellet lexsing and subscripiion financang s hudpencd
hamgs in Fund Balance - GAAF basis % 2, T3 572
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
EMERGENCY MEDICAL SERVICES FUND (206)
YEAR ENDED . JUNE 30, 2024
¥ artance
Favorahlc
Badee ted Anmeumis Mo WAF {1 niavorshle)
{hrarinal Firal Aol Final to Actual
REVENL ES
Ailmsimisi ratiom
Iritewest earnings [ loas) 1 - 3 - 5 ] 5
ey A i
Sabalal G -
{ Bimay o
Caranis 5500 5363 48497 | it}
Eldoradn
Cermais £ TIR 281 6,781 i 1. A0y
e oa]
Cir s O HME 110, 20 i 586 [EZih]
Iomda
(irans K512 K120 5,657 (2535
La Furbla
Lranis B.2T4 1, CEK) 5150 1750
Foj oague
(it 14, (08 | E AL {1,620
Stanley
{erants 250 523 L2
Tesuque
Ciranis #3010 KAIE 5067 {2505
Turguoise Truil
= 271 7,890 4N% KN LEY]
La Ui nega
Cirane &S0 G445 7 5 [ 1.938)
Wadrid
Ciramts 513 4,00 {®A) {5 )
Lalurela
Cirants 7.1 3396 2.0 (33ET
Apu Fria
{rrants G d4it H9R .57 {243}
ralEtan
{Granis 5, 10z G (W2 SANH} {4,003}
Ttwd Feve s 105571 ([ L Th [l 5 {50677
Cash Halamee Carmy forwand
Total § 05571 8 106.739
EXFESDNTEHES
(i
Public Sakh % - § 1163 5 - % 1,163
Capinl 4,500 4200 4198 2
Salvhital 4 50H) £ 363 4108 1165
Eldorailo
Pubdic Salety ETIR 4 757 6% 1 (s
Capsial . 3,524 T 1,757
Subiogal ETIR .FIIIH.I 4 45% 3,821
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
EMERGENCY MEDICAL SERVICES FUND (206) (CONTINUED)
YEAR ENDED JUNE 30, 2024
Varianes
Favorable
Bsdgre ted Amsunts Moz AP {Unfavorabde )
) riginal Fimal Actual Final to Actual
EXFENDNTURES (CONTNUED) N e
Edgewond 5
Puhlic Saken 4 e § LT T 1 g | 5185
Caputal - i hiH) = A, 20
Subtoel 10,000 [ 821 9,385
1 B
Pablic Saliety 247 1247 L 156
Capitsl 6433 6,933 - 64933
Suhiital 1512 R, 180 [ TR
La Purbla
Pubis; Sakty HaT4 LA 550 5450
Pujoagque
Pulblis: Sakty (LT 9121 220 4,500
Stambey
Public Sality SHHE b+ 04 323
Capiisl 4351 4,351 - 4 351
Subiotal 5251 5250 - 4674
Tesmpue
Puhblic Sakty 3802 2053 T 7,254
Capital 4,369 . . -
Sushtotal a0 RS 1 L
Turguiise Trail
Pabdic Salery 6 75391 2933 R
La Ciemegza
Public Salety 5 AHH} ERLLE 4, 7] 114
Capieal 3,44 4,545 4,545 .
Subintal & SO0 9,448 9118 1
Wladlricd
Fublic Safen 50134 M 0 28
Capalal - 4. Tl 4635 fil
Subioeal 5 134 5 K] 4 h50 ECT I
Gilerietn
Public Sakety RS 5.3% 1103 4,203
Capital 111 = XIS RIS}
Sadvotal 7. 1M} 5 304 2,918 2ATH
Mg Fria
Public Salkeny 2,80 BB 1475 1. 105
Capaal il - - &
Subiotal 9,461 5,595 1873 L%
Gialisben S
Palii Salcty 1505 2 K L= B03
Capital 4507 v, 202 il ITh 1236
Sadintal o [ 92 ST 2029
Total Enpesditures 5 105,571 b 106,735 % 473¥ % 55 149
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
EMERGENCY MEDICAL SERVICES FUND (206) (CONTINUED)
YEAR ENDED JUNE 30, 2024

¥ unance
Favarakds
Badzeted A moamis Som-lAAP {Unisvonahble)
____ Ohriggimal Flnal Aiual Firial 0 Aetusl

OTHER FISANUING SO0 RCES (UsES)
Tramlers from ather funds i - % - . %
Translers b other funds

Tutad Dibser Financing Sources L) ] . § - - 5
Net Chamge in Fund Balance - Bugetary Basis 6735
Recomeiliaton s change in fmd balasce - GAAY Basis
Ruevemic accrmls, net of prioe yoar revens teversals {3, B1h)

Adjsments 10 expendinares for modificd acinial paposes (37830
T reflect marked value adjsement ol budgeted =
T reflleit Ieasiig and suhscription fisancing me budpeied

Chamge in Fund Balance ~ GGAAF busis 5 (31527}
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
HOLD HARMLESS GROSS RECEIPTS TAX 28 1™ FUND (207)
YEAR ENDED JUNE 30, 2024
Variamce
Favorahle
Hudgeted Ammamis Mo AP | Umfavorable
Chrigimal Final Axtmal Fimal to Actual
REVENLES
Propery s 4 . § I 5 - % i
Ciross recerpis toses G AIXITE 6512579 BT 434 104 455
Chther tanes and assexsments . - . "
Licewess, permits, and joos - + et
Changes for services =
Finew ard forfeinmes . - o
Imierest earmings | o) . 5
Ciranes .
Chher B B .
[mterpo v ernmental : p !
Total Revenues B4 2079 630297 RU127434 % 1614455
Cash Halamee Curmyforsand
Troaal 3 64129 4% 5512979
EXPFESNDHTURES
Uiergral povernment 5 Hzgra  § Jxate IR % &l 154
Tublic safeqy 2 4 = '
Culnge aned recroation
Fublic warks
Highwanys and strects .
Health and wel faee - -
| bnsing - -
Capitad il
Tulal Expe nadiisres b 2itam % 312,579 MiK23 0§ &, 56
OTHER FINANCING S0O0RCES (ISES)
Trarelers from other Lawls 5 - 3 - - 5 -
Transfers s ather fimds (L] {6, 200,004 (.6, M (MM =

Totud (Hber Financing Sources {1'ues) 5 (6NN § { . 2N Qe {6 JHHY  §

Mt Change in Fund Balance - Budgetary Rasis 1683601
Reconciliaisan 1o change im find balance - GAAP Basis
Revemee: aconmls, met of prior year revenue feversals GE, 586
Addijustments o gapenditares for mad lisd socrusl Prpaes {2957
Tor reflect market value adpstment not budgeted .
To reillect leasing and subscription financieg nol budgeted a
{hange in Fund Balsnce — G AAP basis 5 1,770,240
—— .

iy

AT OdS8

STOZ/S T/ TOOATACOHA



STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL

FARM AND RANGE FUND (208)

YEAR ENDED JUNE 30, 2024

Bl Lol omaoeis
i briginal

Fimal

\ arimnce

Favorable
Saonli AP U mfavaruble
el Fenal tii Actusl

REVENIUES
Prqeany LS %
Ciross reocipls tses
{bher taves and asscsaiments
Licenses, permits, and foes
Charges for scrvies
Frnes szl forfeshmes
Imiicros! g {loas)
Carsnts
Cher
ket o ermmeninl

1.6

- [LELL

Taotal Beveses

Cmsh Balamee 4 arry forwand

(RLLT]

1, (K0

5 {1,080}

Todal 5

(L]

EXPESDITUHRES
{henerall povermmem 5
Pabdic safiety
Cultre and fecretion
Pulblic works
Highways and sirects
Healih and wel b
Hensing
Capital oullays

O CHHY

(LR LLE

g TR

Tutal Expenditures 5

11, (HMD

1141, (M)

% [[SELLY

O THER FINASOING SO0 RCES (USES)
Tramfers Tom other Rads %
Trarsfers o ok fads

G CxH)

ERLLL

QoM %

Taotal Cther Fimsncing Sources | Uses) 3

EALLY

G, )

L

Nt {hampe in Fund Balance — Rudgetary Basis

Reconcilintion o changs m limd halancs — GuAAF Hasas
Revema nocruals, nel al pesor year revems: reversals
A jumtrrents i expenditores for modified accnal purposss
To refBect mearket valie sdjustmem not budpeied
T reflect leasing and subscription financing rot budpeed

{hasge in Fund Balance — GAAR bash

9.0}

[LALEA
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITU RES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
FIRE PROTECTION FUND (209/222)
YEAR ENDED JUNFE 30, 2024
Varinm e
Favarilie
Ruidgoted Amoms Nl AP i mfaverable )
{iriginal Final Actual Final to A¢iusl
REVENLES
Adbminisiration
Lirneas. feedapls taaes L1 2544595 % e L R 1 IR0 49§ 263 K14
Imterest carniegs { Loas)h . J C -
Cirmnts 104,838 134550 11,726 {42 B
Ciher N X1 AWMD | (W0, CCH) 1 35, T 35 This
Subiotal 2, TS0 50 1T 28 3,048 6 255 776
Chimayo
Ciranis 146, 180 575356 154 28K {21,068
Fidnrado .
Cirarts M A4 tlE 395 &7, 107 | HF IR
Edgrwand
Cirasds 2TE 458 ThG T4 20 g2 [4TE 442}
Haspaahie
LR 211,40 s AUT 233452 {223,045
La Pue s
Ciramnis 10,700 TRETIA YrE 453 (350, 2%3)
Fojnadgue
Liranix 146, 1 Bik £45 A0 154 284 (290,118}
Stankey
Liranis 23H.597 63,581 251 K% {T1ET35)
Tesugme
Cifants 174,745 63 905 &6 A37 (3T 4685
Turquoise Trall
Laranls 174,745 4RT Gk 184 437 {303 530
La Cienepa
{iranis 15K 59 L ] 212510 (3% 1)
Waalrid
Cirmnis 527 400 TR 103 ([T (677 HEE)
ileriena
{erani= 2I T 655 257 223 452 (430 B05)
Agma Fris
Cifnis Hieka L R 12810 {4BH, 252
Caalisten
Lirssts 1813 el Red [ L0 3015 { 165, 305)
Trodul Heve s S95TR2S 11572260 S.HI_EI]L 5 15,620 37H)
Cash Rakince Carey forward T4 11K 3 THEIT
Tatal ] DTOGO63 3 14.300.962

6%
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
FIRE PROTECTION FUND (209/222) (CONTINUED)
YEAR ENDED JUNE 30, 2024

EXPENMTLRES
Atdmiinist ration
Pubdic Safkeny
Capitad
Subiotal
i hirsiye
Public Safty
Uapinal
Subiotal
Eldratas
Public Salcty
Cagrital
Sushictal
Fdgewnod
Pablic Sakery
Capstal
Subilistal
Floeda
Fubls: Sakty
Cmpital
Sl
L Pochis
Public Balcty
Cagntal
Subioaal
Fujoaque
Fublic Sakw
Captal
Lighiial
Stankey
iublic Safkcty
Capital
Subdedal
Tesuque
Paislic Snliety
Cagntal
Sughbotal
Turgsete Trail
Puldic Sakty
Lapital
Suhiotal
La o nega
Puhlic Safcty
Capital
Sadaotal

Y arsnee
Fayerable
Mo ted A s Son=la AAF i Unfavorable
(hriginal Firal At Final to Actual
5 1O3E 431 - 1. 105 605 R4 % 431, 5
2 2RHETS FG1E011 1, 758 BOd 219,013
3327254 S0EIn14 2442011 24,103
4,757 150,865 52041 03R4
154,552 527630 54378 473342
249,309 7E ARS L0 31 572,166
194 4246 6 1M 933 189, 149
53,384 407,311 |5448 B
HT AL #7h, 195 05 3% SE1014
234,359 A7E BS | 794352 4R A31
41,199 340,199 261058 FINED]
274 450 Test 3R G J2R.5%
E11.620 1B, 245 B3.504 1k, 741
%0110 248,352 18475 239,777
2117 adpA97 [Tk 4518
He2 5500 15, 542 57,347 137,195
A9 160} S8R, 173 321 S31 9523
201,710 TH2, 715 £3 558 T 147
133,506 235 080 1. 75 V57,200
12,674 210,524 2452 Mg 173
146, 1Ki} 445414 79842 bt 36l
10 Al FREN ol 715 71871
115,185 R17.%9% 20T RiL 725
258,592 W358 T1.RES R [yl
| 36,7540 23,019 &, 145 163,570
149,557 2354 3,049 L8 A4
%6911 H754T3 73058 BIZ 375
i %4, hia7 2ivd Bl ®1.574 151,592
465K 00,524 34540 156,784
174,745 Teh 240 2R 114 A3H. 1T
212.5M asaarl 141,893 ol [ e
o] L TR T 212 297,177
238,597 65110 143,103 S0k, 108
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —
BUDGET TO ACTUAL
FIRE PROTECTION FUND (209/222) (CONTINUED)
YEAR ENDED JUNE 30, 2024
Variamce
Favoraide
Fimdere ted A mssints Mom-: AAF (U nfavorahie)
Uhrigina Fimmal Avpinl Final io Actual
EXPFERDHTURES (COXNTINUED
Mlahried
Public Sakay 5 ERIET % X375 % H1A81 5 U337
Cagntal Jan, Bdd ol 79T 24,593 B35 384
ghana] 4850133 TN, 736 E5.076 ERn, il
Gibarieia
Pubdic Satery (e ) 134 559 B3 A153 T1.Rika
Uapalal 650 Sle 419 i1 454 3HE
Subtogal P Il [F) 651,278 A5 084 S 194
Agus Fria
Public Salery 179,127 X539 WA 143 5403
Capinad R kSR 751 24379 434,472
Subiloial 2ibh 3G SR I 115915 578375
Galisten
Public Sadkty 44T 152,504 5581 i 493
Capiml i3 | 15,405 13T 111,832
Suseental I{HEB 1D el Pl 1 3 3RS MR 328
Tatal Expendiiures i 6706963 % 14,50 962 A3TETEY % S.939.610
OTHER FINANCING SOURCES (1SES)
Tramsfers fom ofher Rnds 4 - 1 - - 5
Transfers o other Aands
Total Oibser Financing Sowrces [ses) g . % 5 . % &
el Change in Fond Balance -~ Hudpe tary Basis 1.5 50
Reconciliaison o chasge in findd balssce — GAAP Rasis
Revemse sconsls, net of prior year rovenue reversals 1092 218)
Adjismeents b expenditures for modi ed soeris] parposcs [TOE 161

Ta reflect market value adjisiment sl hilposd
Toredleq heasing asd subscription Anascing not badgeicd

Clenge in Fund Ralasce — GCAAF basis 4 {3IREIT

T
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
LAW ENFORCEMENT PROTECTION FUND (211)
YEAR ENDED JUNE 30, 2024

il

REVENLES
Properly Wy b
Liross roceipls e
Uiy ines and asscssmCs
Licenaes. pormats, and s
Uharges for services
Fines mnl lorkanees
Imterest cammmgs {loss)
Cirants
[iher
Entergoy crmemenial

Hudgeied Smaount s
Final

Yooz AP
Aetual

23,000

0% o1

Varkinee
Fayoralde
il nfaserable)
Fimald fo Aol

(T.06H])

Todal Revenmes

{ashn Halance Carmyformwand

2043, DelH)

7068

2003 {HH)

T.HE

155932

{7068}

Taotal ]

210068

21{L1E

EXPFENIHTURES
{aemeral povernment %
Pl i saalety
Ui and recreation
Pl sl
Highwoays and sirects
Health snd welfare
Hougang
Capital outlays

21 AR

¥ (K]

210068

1574

52 AR

Tatal Expenditures ]

2 | DL

200,068

IS T U0t

OTHER FISANCING SOURCES (15E5)
Trasslers Bom ofher fueds %
Traseiors o other fomls

5

52 (R

Total Chiher Fimancing Soumces | L'ses) b3

Sel Change in Fund Balance — Budpetary Basks

Recongilistion i change in fimd balance — GAAF Hasis
Revenue secrials, mel of prior vear reveme reversals
Adjustments 10 oxpondinres B madified aconml puarposes
To reflect market valwe adpustment pod buadgicd
To refleet heasing aml subseripiion finsncing not budgeicd

{hange im Fund Halante = GAAT busis

17563

(45051

7.0k



STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —
BUDGET TO ACTUAL
ENVIRONMENTAL GRT FUND (212)
YEAR ENDED JUNE 340, 2024
Variance
Favorahle
Budgeied Anseunts Mom-GAAP {Unfavarahle)
() iy Fimal Mool Final to Actual
REVENUES N
Property mxes § - 5 . 5 . ] .
{oss receipls e [ERE R FLY 1086605 1 ADH 20 317599
by lavees and ssaesoments i = . .
Livenses, permests, and ko
Charges for services
Fincs aml forleinres . =
Imterean carnings [ loss) -
(Sranix z
Oither -
Imbenorverom: sl
Totzl Hevenues (RLEL YT LR, 6% lAM M & 307 509
Caxh Balance Carry Forsard
Total b 1036805 & 1.5 605
EXPESINTU RES
Lieneral government % 605§ A 605 41935 8§ 4670
Puhlic safcry - - . .
Cullture and recreabion F
Public warks ' a
Highwaya and streets -
licalth amd wel fase - - =
Housing -
amial vl
Teoisl ExpendSiurrs % Jhold % B t0s 41935 § AT
CITHER FINANCITNG SOURCES (L5ES)
Trarsfers from ofser fands 5 . 5 . . g
Trarilcrs 8o othor fmds | AHHY DHE 1, OCHI THMY (L ELTIXTT
Total (hiher Financing Sowrces | Uses) i [ L0000y § A 1, D080 (M) 100000 §
Met Chasge in Fund Balance - Budsetary Basis 362 2a0
Hecmmerliation o change i lmd halance - GAAP Hasis
Revenue ageruals, nel of prior year revesus reverealy 19,200
Addjissments to experdsiunes for modificd aconml purgsses (3%1)
T relbect market value sdjustmcn noi budgeied 2
T reflect leasing and subscription finsncing sl budgeied
Change in Fund Ralanee — GAAF basks 3 35018
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STATE OF NEW MEXICO
SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE ~

REVENUES
Property taxes
Ciross resgigis bines
O imvars and asscasme s
Licenses, permits, and kes
Charpes for services
Fines mnd forfermes
Imierisl carrangs {10ss)
Ciramis
Chther
Timed pos ermemental

Taial Hevemees
Cash Balasee Carryforwand
Total

EXPENDITURES
Gieneral porvoremen
Tublic safiery
Culpare sl recreation
Pubdic works
Highways s streets
Hicalth aral weifare

Flnming
Caprim] outlays

Tolal Expenditirss
CTHER FINANCING SOURCES (USES)

Tramelers Eom other heds
Tramlers i other fumds

Todnl Diher Financing Sowrces (Uses) 5

BUDGET TO ACTUAL
LODGERS TAX FUND (214/215)
YEAR ENDED JUNE 30, 2024

st Chasge in Fund Balance — Balgetary Basis

Recon:ilition wo change in fmd balance — (AP Hasis
Revens: accruals, net of pror year revems roversals
Al jussments 1 expendinmes fior madiled scorusd purposcs
T refloct marked value sjustmen not budpccd
T peflect lemsing and subsceiplion (iaancing nod budpeicd

Change in Fund Balance — GAAP basi

Yuriange
Favorable
Halzeeed Amssunis o AP I nfay oratde )
Liriginal Final Aciual Final 1o Actml
5 " 5 . i
1,506 672 1, 506672 2403 841 7 1es
1398 BanT (1731
15060572 1. 517070 2512508 % 95 418
LHl537 e rfUlN
% | &IR29 % ESL TN |
1 547421 % 4T 4210 5 47421
| ZRE ILEIZ600 I SES s | 28,642
H R7 I 440 0841 ER AL
% 1,505 m % 1.230,581 L7450 % 517,071
3 . 5 . 5 .
(22 S0ay {22,506 22 S
(22800 % | 22 SEHD) - b} 22 5(H}
TAT
11,245
47 AR
i BT, 1R
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITU RES, AND CHANGES IN FUND BALANCEF —
BUDGET TO ACTUAL
FIRE IMPACT FEES FUND (216)
YEAR ENDED JUNE 30, 2024
Variame
Favarabie
Haidlgeied Amoumsis Mol AAP (1 nifavarn bl j
{briginal Final Actusl Final ts Actaal
REVENLES
Abiminisd raiiom
Inieress) camings {loss) 5 - 5 . 5 . 5
Charges. for Services - . -
Suzhonal
{lamay o
Charges for Services 1044 L% 2.5E] 1932
Elduruda
Charpes Bor Services I8, 184 1%, 1%4 1 30 12,6l
Edgewasml
Charges los Sorvices SR12 9,812 TTAH 7632
Handa
Charges or Services 23, T2 21736 1 7.8%7 (3529
La Pueblla
Charpes for Serveces 12670 16T T.261 {54085
Pajoague
Charpes for Services 4047 4,847 11 &2 1715
Srankey
Charges for Services 6,775 6,775 17,797 10,022
Tes i
Charpes Sor Services 12,174 12174 1R bt 6472
Turquokse Tirail
Charpes o Services 20,520 448 15 i) {TR9}
La Clentga
Charges for Servioes BR, 059 ER M4 114, 0 LA
Mladrid
Charges & Services dig £ £.03% 3us
CGlarietn
Charpes fvr Seivices LIER 2188 k] a2
Age Fris
Chargos. for Services 94474 A 75412 [ 15062
Caalisien
Chairgen for Services 01,155 i is4 2205 {B.954)
Todal Reve mues 305,750 05,750 MOz % #8262
Cash Balance Carn forward - 44 805
Tatal 5 o750 8 JS0L555

175
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
FIRE IMPACT FEES FUND (216) (CONTINUED)
YEAR ENDED JUNE 30, 2024

W arABCE
Favorable
Huilgeied Amounts Nan-L AAF (1 mfasarnble |
(}riginal Final Azl Fimal b Aciusl

EXFENDITURES
M- parime nkal
Capital % IR % T34 & - 5 179384
by o
Capuad 150K 1518 = 3518
Eldarahy
Capainl ] = . =
E e waonil
Cagital
Hanido
Capital 2
L Peehbla
Capriinl 4 344 4,245 . 4.245
Fujoague
Capital
Slamley
Capital - -
Tesugue
Capitnl
Turquose Tirsll
Public Safery - i ] U . 1313
Capial #1241 98012 [ L] 1677
Subtotal i e 1 425 RN G GHHE
La Clemegn
Capital - 12623 1. A0
Madrid
Uapisal T 580 o] 1 29,350
(il ta
Cupital
Agua Frin
Capatal
Cinlistes
Capital

Toind Expenditures 5 ATEE & 330 555 IR 556 3 1110

OTHER FINANC TG SOURCES (USES)
Trersicrs Som other fueds 5 . % . - 1 =
Transicrs o other fusds 3 = .

Toetad (e r Finaneing Sources (Lses) ] - 5 - 5 ]
mipd { leamge in Fund Balascs - Bodgetary Basis 63456
Recanciliation i chasge in fusd balance - GAAT Hasis
Revenue acemels, el of prior vear ievense reversals 1

Adjusiments o oxpondiunes for modificd svonal pupecs (478]
Ta reflet narket value adgstrest sot budgeid -
[ reflect boastng sl subscription Aiscing not badpeied

{hange in Fand Balanos — GAAP basks 3 Sl BTT

1T



STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITU RES, AND CHANGES IN FUND BALANCF —
BUDGET TO ACTUAL
CLERK RECORDING FUND (218)
YEAR ENDED JUNE 30, 2024
Variance
Favorable
Hudzried Amounts Som=Z AAP i1 sy biie )
b rigginal Final — Actual Final io Actisl
REVENLUES
Progesry gavs 1 . i - 5 - % «
Lo reoeips s - % -
(ther 1wy sod aeseszments
Ligemics, permits, and fecs . v i 3
Charpes for services 1 508, (KM} 150,040 146, 193 (3807
Fines s Forfoitures ! . : :
Inleres cammimgs {loss) - - -
Giramis
Chher
Imber povernmental
Tatal Kevenues 150000 LU I, 153 % {3.807)
Cash Halance Carey formand 306 575 AT
Toaal i 456,570 § 41 (ke
EXPFENDITL RFS
Greneral povermmen ¥ Rl B 24 4 () P |- R 4 128 Ko
Public aafery 2 F -
Cidhre and recreaiion = N
Public works - -
Highways amd sirects . =
Health and wel Gaie -
o - . = .
Capstal el 22 0 il (KT A | 38, 148
Ttwl EvpemBiures 5 0578 § i 6 (AT . o a7 00E

OTHER FINANCING SOURCES {1 SES)
Trarefors from other fumnds 4 = % - - %
Tramsders s ather fimds

Tedtald Chitbe ¢ Finsime img Sources {L'ses) § - 5 . - %

Mot Change bn Fund Balance - Budgetury Basis {46 8515

Reconcilintion so change in Band balance - GAAT Rasis
Rivenue scoruals, met of prior vear rovems: reversals .
Adjaments o expendinges for modified accral PUIpasEs 11,073
Vo reflect markel value adjustment nol budgeied .
To reflect leasing and sibscription financing mot budgeted

Change in Fund Balimee = 0 AAF basis 5 (33,7904

AT OdS8
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
CORRECTIONAL GRT FUND (219)
YEAR ENDED JUNE 30, 2024

REVENLES
Propeny e
Ciross rodeIpts hves
ey s and asscTibhens
| Soerses, perernts, and fos
Charpes i servis
Fings: and forfeinres
Inerest carmngs | lass)
{ifams
(nher
Iz pr o sl

Toisd Hoeve nases
Cush Balasce Carry forwand
Todal

EXFENDITURES
Cieneral poverneel
Pl iz safey
Chalture: amd Fecreation
Fublic works
Hiphvways and strecis
Hezalih and wel fane
Hioising
Capaial outlsvs

Twial Expenditunes
OTHER FINANUING SOURCES (USES)
Tramlces from othor fumds
Tramfers so ather fimds
Taotal (Hher Finascing Sources {Lses)

St Change bn Fand Bakance — Hudgetary Basks

Reconcilintios 1o change in fimd halance = GAAF Hasss

Revema accruals, nel of prion yoar revema revorsals

Adjissrents o expenditures for modificed scerul purposes

To refloct srked vallue adjustenent not budpckd

Tio reflect leasing and subscraption fisancing nod budgeed

Chamze |m Fond Balamee < CAAF Basis

Varisnes
Fasorable
Budgeted Amuanis Son=l: AP {1 mfavarakde )
{}riginal Fira! Actus Final b Actual
% - i - 5 . % -
TIA6M T3 630 B.591 478 | 2%0, 348
T236M 731630 B SWLATH & 1,250 348
3 13630 % 1313630
% 213631 JnE630 Tbd Al % B8535
5 MieM % 313430 44004 % 8,930
% e % 2 . g .
i T AWM, 0Ky | T (HHDHHE) | 7,00 (KHE =
g (T HHE % {7, (0] (WM (7.00HLIMKDE 5 -
1.34% 284
0503
{2 8%y
1,446 B3
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —
BUDGET TO ACTUAL
INDIGENT HOSPITAL FUND (220)
YEAR ENDED JUNE 30, 2024

Varance
Favnrable
Bukee bed Amounts Mos-GAAP {U'nfavorable)
{hrigginal| Fimal Avetual Final 1o Actusl
REVENUES R
Property s 3 s 1 - b - 5 -
dross receipls axes 6 T13.630 7003650 4593 97 15RO 348
Uither inses and mscsmenis - - . .
Lecenses, pormils, and fees - . -
Chasges for services - . .
Fimes anad forkeaiures . . -
Inorest carmings {boss) - a .
Cirangs B . Z
(her - ! &
Imtergoy crnmenial !
Total Hevenes 6,713,634 T 3630 B3935 % I_SRik 348
Cash Balance Carmyfarwand 2
Tatal b 6 71E630 8 T 3,630
EXPENDITIRES
Giomeral govormmen 5 23630 % 513,630 Mie 8 20K 536
Prabllic sadery - - . E
Culwre and rocreation -
Public worls - -
Highwsvs and sirocts . - - -
Healths and wel fare & 00 M0 X LR L] 5,2034973 (3039715
Hossang - = 2 <
Capritnl nallavs . = . .
Total Expendiiures ] 2113630 % 5. 513,630 FAREGT % i) 563
OTHER FINANCING SOURCES | USES)
Tramslers fom other fmds % - 3 - - i -
Trassiers i other fimds {0040, 0 {1500 (KHE) L1 S0, 0001y
Tatal (ther Fimsncing Sources 1 sex) £ L] SOy 5 i1 00001 {1,500 0Hry &
St Chasge in Fund Balance - Rudpetary Basks 1643311
Reeconceliation o change i fimd balance — GAAP Hass
Revenue accruals, nel of price vear reverue reversels 1{HR, 5002
Al jssemenis 30 expendsiures for modificd sconal pepoies (2,593
T relloct market value sdjusmsenl not hulgricd -
Ta reflect lexsing and subscription financing ot hudpered .
Chamge i Fund Balasee — GAAF basis L I, 42420

)

AT OdS8
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
HEALTH CARE ASSISTANCE FUNID (223}
YEAR ENDED JUNE 30, 2024

Woariame
Hadpe ted Amounts Mom(p AP (U nfavorable )
Ciriginal Firal Ml Final in Actml
REVESLES
Prapernty tases % - % . % s £ -
Ciross roseipls Hives 1 - = -
Unher imaes and aseossmenta ¥ . B *
Ligenacs, permuts, and fees . .
Uharges for services = H B =
Fines amd forfemres - . s .
Inleres) carsings (boss) " . . =
Ciranis 43,116 B3, IR0 254,540 [ THE
THher x - . .
i poveimencrilal B " N . .
Tosiald Revenmses 434,114 303, 180 S48 {48, 3400
Cash Balance CarryForsand HISTI14 1.0ET. 3%
Tutal % | 2e585 1 1390318
EXPESTHTE RES
Goneral povermmenl b - E] - - 5
Pubilic sadisty - - :
Culnge amd recreation - 3 g
Puhlic works . s = H
Highvaays and sirects - - = .
Healts and wel fare 5306747 5487254 4,789,133 HAE, 11
Heasing : - . k
Capitall outlays 3084 LR g {17 850k 2b 54
Total Expenfiurrs b4 5369831 4 40318 4771283 % TS
OTHER FINANCTNG SO0URCES (LSES)
Transfers from other fuds i 410§ b, 1ML 4, 100 %
Temimsiers w0 other funds . . =
Teiad {iber Finnnciomg Sources {Lsesh % A LHEHE & A, 1100, (MHE A 000H  §
et § hange In Fund Balance - Badgotary Bask (4164430
Recomciliation b changs in Gl balemce — GAAT Bz
Reveme aconmls, netof prios vess fevenue reversals (13,721
Al pmamenis i expendiiures for modificd scerus] parpeses gL LRI
T refloct marke value sdjustment nol budgoicd -
T reflect leasing and sebacrption lnancing not budpeted 20T
{‘hamge in Fund Balance — GAAF Basis 3 I&102%
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STATE OF NEW MEXICO
SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITU RES, AND CHANGES IN FUND BALANCE -

BUDGET TO ACTUAL
ECONOMIC DEVELOPMENT FUND (224)
YEAR ENDED JUNE 30, 2024
Variance
Favorabd
Hudgeted Amnmts Mol AAF iU v e
Ciriginal Final Actual Final i Actmsl
REVENLES
Frapenty tases b1 - L] 4 - 5
Lirgss recnpls s =
Uhher mxes and gdscszmenis - -
Licenses, pormils, amd fees i
Charpes Ror services -
Fines amd e itares
Beterest earnings {lass) -
Ciranix
Oy 1 - :
Imergovemmmeneal [FeXLUY 135 00K 1 75, (K =
Total Hevenees 175, 0 17500 175,000 %
Cusly Ralamce Carryforsand GIT 360 9R151
Tital : LOBII60 % 157,631
————
EXPENDITURES
{reneral povermment % § 5
Publsc safery . 4 : =
Uil aml recreation RT3 IRR 952,559 fi23, 508 32905
Padic warks . . . .
Highwans and srects
Healdh and welfare
Humsing - - - -
Capital melays 385072 TRILOTE 1775 360,797
Tanal Expenditires % 1257 3 ¥ 1,33k43) B3 2R GEG 4R
OTHER FINANCING 500 RCES (USES)
Tramafers rom ot ks $ 1750 % 175,00 175000 %
Tramsfers s other fumds - - - -
Tatal iher Finsncing Sourees {ses) b3 175000 % I 75000 I 75.1HH3
Ml Change in Fund Halamce = Hudgeiary Hasis 1203 203,
Reconciliatman i change in fimd Balance - GAAP Hasis
Revene accrunls, net of prior vear revene reversals .
Adjustmenas in expendibores Bor modified accrusd T poces 113,025
T refledt markoet vl il jamzmeni nod Buadicied -
To refloct lewsing and subscripiion firancing not hudpeted
Chamge in Fund Balance — GAAP basis 5 N EL)

18]
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND C HANGES IN FUND BALANCE -
BUDGET TO ACTUAL
HOUSING CHOICE VOUCHER SECTION 8 FUND (227)
YEAR ENDED JUNE 30, 2024

Bedgeted Apssunts

Chviginal

Fiauil

Mom-L AAF
Aciual

Y A FE e
Favaora bl
{1 nlavarable)
Final 1o Al

REVENUES
Property s 5
{iroas rocorpls Biass
Other s mmd ausesamnls
| Scerees, porerats, and fees
Charges for services
Fines and forkinres
Imercsy earnings loss)
Crrants.

{nher
Imterpoycrmom: sl

% i 0155

350,031

B8 L7

3058207

191

{B37.526)

Todad Beve nmes

sk Balance Carey forwand

1 RO6, 033

t3 958

3053

11026

Teetnl 5

158,07

31.967.054

EXFESNDITURES
{encral povermmenl 1
Pl sakety
e and recaeation
Fubilsc works
Iighmways and sirecis
Health andl wel e
Hoising
Capaial caleys

4,042 BeT

o A SeS 5

5062159

3 (833 804)

IFNRIES

Twisl Expenditunés 5

4 042 B4

4,045,955

3,300,153

OTHER FINANC TG S0URCES (USES)
Tramslers from other uds £
Transfrs b ather fimds

LR

B2 &%

R2F

Tatal Criher Finamcing Seurces {Usas) %

B2 R

it KOG

Bl HH

el { hange is Faeed Balance — Hudgetary Basis

Reconciliation 1o change in fund balanes - GAAIR Basis
Revene sccruals, met of priar vear rovens: reversals

Adjustments i expendibores for modified aceriol purposes

T refbect market value sdjustmen nol budpeted

To reflect lemsing and subscripiion financang s nelgeicd

Charese i Fund Balapce — GAAR basis

{165, 0 18)

229013

9857
—

% T4.34]

—————————
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPEN DITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
EMS HEALTH CARE FUND (232)
YEAR ENDED JUNE 30, 2024
Varance
Favoruble
Busbpe ted Apsoumis Moe-{E AAP [ Unisvorabls)
(¥ rigimal Final At il Final o Actual
REVENIES
Propsrty Brees 5 - 5 . 5 - -
Ciross receipls laas . =
Chher tanes and assemenss .
Lagomees, permit, and fees - -
Charges for services . . - -
Firwes anad forfinges H . 2 =
Ineresd earmings | hoax)
Carmnis
Uither
Intergoverenicmal
Totad Revemues &
Cash Bakance Careylarwand &5 303 o B |
Tuial 3 58303 0541
EXPENDITLRES
{irwral prvernment %
Public safeqy
Culure @ recreation
Puhlic waorks 5 - L .
Highwavs and sirects - ~ ; =
Hialth and welfarg 1,695 303 1 655 R0 L3380 136, 8%
Homsing - a .
Capatal onlays = Ti% TIH
Total Eypeaditures 5 E.ﬁ?ﬁﬁ |, fs % | 1550 647 156, 004

OTHER FINANCING SOURCES (15ES)

Tramsfers from other fads % IRLERCT] (WCCIEE ] 10D B
Tramslcrs b other fimds -

Taisl C¥iher Finnnebng Saurves | 1'ses) 5 | O (Wi 1 AHH, 0] | (W0 (W

Sel Change in Fumd Balanee — Budgedary Hasis {55064 T
Reconciliaton ko change in fund balssce — GAAT Basis
Bevenue sccrusls, mol of prior vear reveme reversals -
Adjsiments 1 oxpendiiees for modified agermal purposes 142. 754
T relhoct market valie sdjustment not budgeied -
Tareflect beasing and subscription financing ol budgeted

Change in Fund Balince ~ GAAP busis A 16 EAH )

I83
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET TO ACTUAL
ALCOHOL PROGRAMS FUND (241)
YEAR ENDED JUNE 30, 2024

W p Fnoe
Favorabis
Radeeted Ammunts Mom-(i AR {1 nfavorebie)
Ciriginal Final Actusl Final 1 Actisml
REVENLES
Property s % - % s 5 - %
{roms peccipls s -
Crher mxes and asscisameils iz .
Licenses, permits, aed foos ¥ .
Charpes for scrviees - ' = J
Fimcs aml forfeinres A2 MY &2 M0 TN | 5,629
Imicres carmimgs (boss) . - - -
Liradls | &30 713 1804, 072 1552405 1250165
Cihor " - " -
Imergovernmental [LIRLL]] | (1. {HHY I Call (W
Taotal Kevenues 1,808,712 | 5®6 072 LT % (257344
{‘ash Balance ©arnfors and TR AR TRART
Taotal § I, BRT.MH % 2064 Sl
EXFENDITERES
Cigneral governmel b - L . - % .
Public saferny - = . =
Cilgre and recreation - . - b
Pabllic werls = . = .
Highways and sirects . = - =
Health and wel fate TanT. 201 ek p AN 2009073 I8 538
Hempang - - - *
Capital oullays = 6,040 iy, S &k
Tetal Expenditures % 20672001 4 1144 5461 20259717 % 218,534
OTHER FISARCENG SOURCES (VSES)
Tramlirs fom other fimds % 150, (MM LE LR 18000
Transfers ko other funds . . B
Terial Chiher Finamsing Seurces [L'ses) % 1RO § 120 {HHD iB0 0 5
Ned Change is Fusd Balanee - Hudgetary Basis 11172500

Recancilintion 1o change m fimd halance = GAAR Hasis
Hevens: sccruals, net of prior year revems reversals [

Adjumtments w expenditores for modified accrual purposes 192,051
T relbect market value sdjustenenl ol budpcicd z
Tis reflect lensing and subscription fisancing not budpsted

Change i Fund Balamce — GAAF busis 5 T, MR

134



STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL

DETOX PROGRAMS FUND (242)

YEAR ENDED JUNE 30, 2024

Podee bed Amounis

{briginal

Mo AAP
Mclual

REVEMUES
Property taes %
Lamoms Feceiphs s
Uahed e and ssesomenis
Licenses, permis. aml lees
Charges for services
Fincs and forieitres
Interest sarnings | lasi) -
Cirasts SelH, K]
{nher -
Inicrgonemmenial

SO (KD

b 00x)

Vartance
Favorable
(U nflaynralse )

__Fital t0 Actual _

Total Kevenues 300 M)

Caxh Halance Carryforsand =

SR 0

Total 5 SHD K

00, (HHD

EXPENINTLRES
Cieneral governenen 5
Public safe
Cullure ard recresbion .
Public waorks -
Highwava and sirects .
Health and wel fire M K
Heviging -
Lapital oullays

EILELTH

3000 (HHF

Totul Expendifsres. 5 ST

T{HE 00

OTHER FINANCING S00URCES (USES)
Tramafors from othed luls 5
Tramders s ather fimds

Tatal (hher Finaning Sources i |'ses) 5

St Change in Fund Balance - Budgetary Basis

Reconciliason i changs im fumd halance — GAAP Hasis
R vems avonmals, net of prioe year revenue neversals
Adjustments w expenditures for modified sccnml purposcs
Vs efleact imarket value adjisiment mod budpgeted
Tos reiflect leasing and subscription finascieg not badecicd

Change in Fund Balance — GAAP basis
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REVENLUES
Froperty s
Ciross recenpls e
{ber taes and nssessmemns
Licenses, permiti, and kos
Charges for services
Fines and loskinmes
Imterest earmngs {los=)
Cirargs
Chthicr
Imorgovernmernial

Tatal Kevenuves

C'ash Balance {arryferwand

Total

EXPENDITIHES
Leneral povernment
Pisbic safen
Uit amd recrestion
Public works
Highways and sirocts
ealth and weliaee
Hoeszing
Capital mglays

Tutal Expendiiures

OTHER FISASUING SOURCES (USES)

Tramsiees fromother Amds
Trunsfers o olher fnds

Total Cther Finmncing Sources {1 sea) 5

STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
FIRE OPERATIONS FUND (244)
YEAR ENDED JUNE 30, 2024

St C hange 8 Fond Balance — Badgetan Bask

Reconciliation i change in fund balance — GAARF Hasis
Hevenue accruals, mel of prics vear revenue revereals
Adjustmenss 1o expendibores Sof modified aconml purposes
Ta reflect market value adgusiment s idpeicd
To reflect beasing and subscription finemcing nol bakgeicd

Change bn Frnd Bulance - GAAP hasis

Yariance
Favorahic
Hadgeicd Amssunts ow- AP {Unfavorsble )
hriginl el Mctual Flinal i Aciuml
5 - 5 - % - i 3
|4 (Mg, &8 10, (e dll L 302, 105 A
| & (HHD 15000 1743% 2419
SR 925 SR G215 54, 525 {4 Ay
1,340,236 13 20 153 0TS H2L AW
1504, (a0 300G T T AT (3.330,529)
T4 M) 2400 (WM AT 0 1)
A1 KK ACE (HWD 51427 {HET 5T
17,657,770 20145 558 152 550 649 % 1603 S
.'I_.-H'.'.I I1E 00, 1495 &1
§ 30 I04BSE 5 30,339.300
% 42T 25 3 4371 225 49 a8 8 (63 660
14,127 548 A4S, 15K V700, 6 2545412
it EA K 7,001 i BAIS T30 115533
§ 19009886 §  26.9640%K M.565382  § 2308704
5 3,2, () 5 1, 2040 (MM} | 2EdHH § E
{4 375,307 {8,575 M2} 14,572 3K} (LT
{17830 % {3375 302, (3372 % {3,000
{5 TR 015,
191,283
4. 168 nHE
5 (R ALY

|86



STATE OF NEW MEX1CO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
EMERGENCY COMMUNICATION OPERATIONS FUND (245)
YEAR ENDED JUNE 30, 2024
¥armince
Favorabie
Huddge ted Amounis Mol AATP (1 nfaverabbe)
Driginal Final| Actual Final i Actwsl
HEVESLES
Propeny wses % 5
Liross roceipls aoos
hher faves and assessmenis
Ligenses, permuts, aml fees . - =
Charpes for services 1M [RELY 140 | BB
Fincs and Eorlcinres z : v .
[mterest earnings [ loss) = - . -
Cirents RN i, (M0 10 33,1940
Ciher - - 2.0 Pl |
Imierpoyernmental 245582 245 582 635 i IR 054
Totul Revenses 156,582 I 582 G A 1 657,04
Cash Bakines Carnlarwand T4 6 2, BN |
Tatal b | (%6, | 3% JWILGT
EXPEXINTURES
General povermmemn 1 D = 5 3
Public safety 45730, Rdh 5033381 4045 250 E5, 102
Cullurg anad fecreabion - - - -
Puhlic works
Highways and sarecis . a - .
Flealth and welfare | Ea (MR 1. (W00 T AN
Himsimng - - - -
Capiinl ol AR 64 1 1X7604 1,354 26 TR T4
Tobal Expe nditures ] 3431 450 1376975 6,203,127 1013 B4
OTHER FINANUING SO0URCES (USES)
Traselcrs from other fnds 5 4,575,302 4375302 4375, 302
Trassders to other funds - . . =
Total (hiher Financing Sourees {1 'ses) 5 4175 307 4 178 302 4,174 302
Net Change in Fumd Balance - Badgetany Basis (2 1559
Reconcilimen & change i Rl balance — GAAP Nasis
Revemue accrmls, net af priar year revenee reversals STO51
Adpestmenits i expendibres for madilisd socruad parposes (297, 144)
T reilec market value adpestment not budgeed -
To reflec leasing and subsonipion fnareieg nol badgeied i I8
Change in Fund Balance = (AP hasis % {653.734)
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REVENEES
Prosperty Laes
(Gnoss reocipls laas
(ither tanes and msscasments
Lagerees, pormts, and ks
Charges e services
Fines and loekinmes
Irtizrest commings {loss
Cirnnta
Cithor
Irserpos crnmental

Tetal Hevensss

Cashs Halance Carry forsard

Total

EXPENINTLRES
remeral povermememn
Fablic sk
Ul and resreation
P e ywoaks
Highwms smd sireets
I cakth amd wel fare
Hsing,

Capaial malms

Tetul Expenditures

OTHER FINANUING SOLURCES {USES)

Transfers rom nther s
Tranakrs ko odher s

STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
LAW ENFORCEMENT OPERATIONS FUND (246)
YEAR ENDED JUNE 30, 2024

Taial (hibe r Finasciog Seurces [ 1'ses) g 16, 200, CHH

Ml Chamge in Fumd Balance - Bodgetary Bask

Reconciliation to change in B balangs — GAAE Hasis
Revems: accruals, net of prior yoar reyemee reversals
Aaljimennts w expendinges Tor modiGed socrusl purposes
T reiboct mmarket val v adjustrcn ol hislgecd
Tix refiect lessing mnd subscriphion financing mod Budpeud

Change in Fund Balsnce = GAAF basis

Y amance
Favnirukds
Busdge ted Amounts o0 AP { U nfavorable
{hriginal Fisal Actmal Fanal to Actual
% ' £
405, 79T 1, 1EE &1 o7& 819 [REX L]
] L NHR 14,734 6% 734
L KRG E:II'JFII ;mlllﬁﬁll
245,147 | A48 610 1,10 2063 % {30 A 18
6557 47T ‘J‘Iﬂhzll'l-l'h-l-
g TG 11,000 423
% . E g § .
17.052 831 17710578 Ul il Ak 12565010
f 1 51 445 9 84 LR T 505 807 | HE A |
] 233,276 .20 423 22056271 % 5. 155,152
5 §E5_ MR EK] N6, 2000 {HH} 1, 200600 (WM %
163, 20801 MM L JOOAHHD 8
(4.7 268
f L2 A5G
] 1 H17.80]

IB&



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —
BUDGET TO ACTUAL
LG ABATEMENT FUND (260)
YEAR ENDED JUNE 30, 2024

Vurinmee
Favarabie
Budgeted Amounis Mol AAR (U afavornbde

Chriginal Fiinal Actual Final to A tmal
REVENLES

Presporty s § - i - 5
Laress feucipls inses .

Cilsr lwes and poriamems

Licenses, permits, and fees

Charpes for services a - -
Fenes and loekinmes - B
Intergs) carmimgs (Boss)
Cirangs =
{dther - 201,751 200,781
Inierpavernmentsl . :

g .

Tl Fevemues 201,751 5 200,751

Cash Balamee Carmyforwand 212,502 1324017

Todal 1 2338502 % 232502

EXFENINTURES
Cieneral pavermmen 5 -
Pubilic: salioty 232502
Ldwre and recreilion
Public wisls
Highays and streis
Healih and wel e
Housieg
Lapitad oullays

232,502 - 232802

Totml Expendidmres 5 11802 % 253502 - 5 23> H)d
R e e R ——— .

CFTHER FINANCING SO0 ROES [USES)
Trams&ys Fom odher fumds 3 . 5
Tranafers o other funds

Tutal Chther Fieancing Sowrees | ses) % a 5

Net Change in Fund Ralance = Bindgelary Basis 240,751
Reconciliation o change in S balance — CIAAP Nasis
Revenue sccruals. net of prior year revenoe reversals
Adpraments in espondiimes for madified scenul pupases
T refhect mmarkel valie sdjustment o hualgeied
T retlect beasing and subscription fnancing st budgeted

Change in Fund Balance — GAAP hasis 5 201,751
e L
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STATE OF NEW MEXICO
SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —

BUDGET TO ACTUAL

RENEWABLE ENERGY FUND (261)

YEAR ENDED JUNE 30, 2024

Hudgeted Amoemis
[} rigginal

il

Saiela AT
Azl

Varase
Fayoralble
i/ mfavarnbbe )
Finzl b0 Actual

REVENUES
Proporty Boacs %
Cirss peceipls BLwes
(heer tases and asscssnacits
Lacesmes, pormats, and feex
Charpes i services
Fires and Sorlcinges
Inicrest carmings | lass)
Liranis
Chher
Imergpermmental

1, (1)

Tatal Kesvenues

{“ash Balance Carmyforwan

N1 AHED

T

Total &

EXPENDITLURES
{hencral povenmmen ]
Pabdic safefy
Ul e and recrealion
Fublic works
Highnways amd streets
| Bcakih amd welfare
Houssng
Capital outlays

| MDCHHE

LLCTRE L

Total Exjendiiores b

LT

| {H3 LK)

OTHER FINASNCING S00URCES (ESES)
Transiors from oteer Bads %
Trasslers 1o other s

Vistmd Ohtlse v Financing Soarces [Lsesp ]

Mgt (hange in Fusd Balunce — Budgetary Bass

Reconclistion 1o change in fund balance - GAAP Hasis
Revemns: sccruals. net of pesor year reveme reversals
Adjumsments o expendines for modified aerusl purpisss
T reflet murked value sidjmiment ol budgeed
T reflect leassng and sabsorpon [Fancing not sl eaed

{hunge n Fusd Balance - i AT hasis

a8, T

|



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
HOUSING CAPITAL IMPROVEMENT FUND (301)
YEAR ENDED JUNE 30, 2024

Varance
Favorshle
Busdgeted Anmunis Mol AAP (Unfavorshie)

b rigioal Final Actul Fimal to Aetusl

REVENUES T
Froperty mxes % - 3 « 5 - 3
LR roooipls s - -
(ther taves ared gmscisencnts - a .
Ligemses, permits, and fees - ¥ &
Charpes #or services . ;
Fines and Boarliinares -
Imlerest camings | loss) . . . i
{iranis 1042552 165,170 SR, 083 (0355, 187)
L . - =
Imorgovermmenzal

Tedal Hevemnes 1012 552 L5635, 170 L 11356 187)

Cash Balancs Carmvlorwand = B TZR

Twtal 5 1,425 5 1,725,898

EAPENDITURES

Uieneral povormment 5 - i - - L1
Fublic salety .
Cadnee and recrealion =
Public vk

Highways mnd sireets

Heals amnl wel fare H - 2 B
Husming RLIEE D) 572 684 195, T62 a9
Capiml mlays hEl G54 i, 053 314 AT A% 715754

Total Expenditures 5 L0252 % 1,725 K93 613,242 § L] | 2654

OTHER FINAMNCING SO0 RUCES (USES)
Tramsers Fom eaher fisds % . % . . %
Transfers to othwer fands

Total Oibser Financing Sources (| ses) 4 . % - y %

Ml Change in Fund Balsnce — Budygetary Basis {04, 340y

Feconcilition & chaige 1n B balance - GAAP Rasis
Heverms: sccruals. net of praor vear revemnie reversals

Adpetmenits io expending e for modified acenal purposes 04250

To reflect masket valoe adjastment not Badgeicd -

T reflect leasing and subscriplion financing not hudgeied E
{'bange i Fund Balance = GAAP hasis %
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STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION OF NON-MAJOR DEBT SERVICE FUNDS
YEAR ENDED JUNE 30, 2024

The following non-major debt service funds are maintained by the County.

GOB Debt Service (401) — To establish and account for the pledged property taxes and payment of
principal and interest related to the County s General Obligation Bonds.

Eguipmen Dbt Service (403) — To establish a budget and account for the pledged revenucs
and payments of principal, interest, and other costs related to the borrowings through the New Mexico
Finance Authority (NMFA). This fund was formerly called NMFA Debt Service.

Jail Revenue Bond Debt Service (405) - To account for pledged revenue transferred for the payment
of principal and interest related to the County’s Jail Facility Bonds.

GRT Revenue Bond Debt Service (406) — To account for pledged revenue (various gross receipls
taxes) transferred for the pavment of principal and interest on various gross receipls lax revenue bonds.

WTE ! Grant Debt Service (414) - To establish and account for funds transferred to pay
principal, interest and other debt service costs for Water Trust Board Loans.



STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING BALANCE SHEET
NON-MAJOR DEBT SERVICE FUNDS
JUNE 30, 2024

E.quigmne i Loam Jail Revenue
GO el Dot Bemviee Bosd D bi

Service (400§ {BLRy Service (405)
ASSETS

GRT Hevenos
Bomd Dby
Saervice (406)

Casth and 1enes imenes : 1 n 5 -
Cash and imvestmen - resiricied 2338270 127215
Aoonums receivable, mc -

liwiss receivabdes 1421349
Interest recervahle a
Uiranior apencics receivable. net - -
Mlorigag:s roceivable, nel g .

D payment nssdstance receivable -
Prepaids and other 14,945,238
e from other finds =

5 e
AT RIS

5

a4,

2014

Totml Asseis 5 18134 857 ¢ 1XT.215 4975 08

LAARILITIES
Accounts payablc 5 - 5 - 5
Acerued wages and hesefits =
Deposits beld for otwers *
Caher currest Liabidigics
Dhee fo aother fugads
Uinesrnod rovenue

i

Todal Linbelis: s

BEFERRED INFLOWYS
Properiy s 1,00 245
Margapes and down

Payme g stange .
Leases

Todal D e rred |nflows | e, 2%

FUND BALANCES
Mamspendabde - = -
Kesiricied 17, 718612 e £ 497TR6]1S
Commitied
Assigned
Unarssajgac)

S (IR

Tudal Fand Balases 17718612 131215 4971 h15

Tetal Linkslitie s, D fermed lafeaws,

and Fund Balanees $ ISTMEST § 1271315 8§ 4971515

5
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WTB Losn/  Total Noa-Major

Girand Debi Dehi Servier
Service (414) Fanils
b1 - 4 .
615,780 Q018957
. 1421349
' 20014
. 14945238
% 4578 % 25307 238
5 - 11 .
. 1004, 245
. 100, 245
015, THE 24.3K1.313
h14,786 pi A ]|

¥ AIATEE 4 25 1ET.558

e ——



STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE
NON-MAJOR DEBT SERVICE FUNDS
YEAR ENDED JUNE 30, 2024

Fauipmesd | osn Jmil Heve nme GHET Revenue
CalhR Dok ek Service Baiwd e b Bivinad e b
Service (401) {40 Service (405) Service {406)
REVENLES
Prapeity ks 4 ek iM% - % - %
{inoss reosi pls wwe -
{Ukther mxes sl ascvamenis
Licenses, permits, and foes
Uharpes K sorvices .
Froes and forfeingres - E, ‘
Imvestment isciine {bosxh - [ 23540
Federal grams . E %
S grants i o
CHher
Imiergovermmental
Todal Hevenues 19,934, 879 - 156 1240 21540
EXPENDITURES
el servige - primcipal DTS, (M - 1, TR, D0 4,540,000
3t service — inlcnest ERLT - 407, 100 93,125
Hosl psmmnce cosis . . & "
Toal Expe mlipurea 20530819 - 2348019 15933135
Excess (Dl ney ) of
Revemurs Over Expe niditures i S i - (2085071 ) {7,908 5K%)
OTHER FINANCING SOURCES | USES)
Issuance of debi - -
Payenend to refunded bead esirow apeni r -
Hearil premium - - - -
I'rammiers from other fands TH o9 - 2247100 T933.128
Tramlers s odher fawds . - -
Mei Dhthe r Financing Saurces i Lses) Tl g = 2047, 100 TO8% i3%
“sed Change in Fond Balasces [ - 162 024 Xisa3
Fund Eralasses, beginming of peniod 1T 412 6TK 127218 4. 111 566 012 42
Fund Balanee s, ¢ ndiny 3 IT, 718612 £ larals  § 4973618 § s %]
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WIHE Loan / Tisdal Nom-Visjor

Gramd ek el Serace

servbee (414) Fumih
v % 19,054 579
- | B, B
- 3, 14 230
. 24,324 oo
- 6,385 B
. 4181
- I TI4055
v LU el L]
- 10,882,333
= 11,882 332
- 91506

015,786 24089 BT

bEETEE 4 24,381,313



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
GENERAL OBLIGATION BOND DEBT SERVICE FUND (401)
YEAR ENDED JUNE 30, 2024

Vurisnce
Favarabls
udgeted Amaomnis Son-l AAF {Uefavarahle )
Cirigieal Final A tumall Flimall to Aciusl
REVENLES

IFroperiy nxes b FRIBOT  § 20289607 % I%&75, 1T % (b 14.43%)
Cifirss. Feoeipls lases - - - .
Onher imcees and assesomenis = = = &
Litendes, permmis, anal fecs . -
Charges R services - -
Fimes and forfcanecs - .
Imorest camings floss) . -
Cirans - -
Chhar . -
Inbergovernmental - -

Todal Heve mues 0,289 ST 20 285 GINT I9E75 170§ (414 A28}
Cash Balsnce ©armyforaand x 241 0654

Total i i N . 2 AT A1

EXFENDITI HES

Usmcral povernment 5 RS 60T % ML 530041 MAMAIT 8 2
Public safety - - . =
Uuliwe ancd receeahon = = - -
Prubdic works . - - -
Highwavs and sireets - - . =
Heale and wel Bare " = - -
Homing - - - .
Capinad oullayvs

Total Exprmdiiures 5 ARIEA0T % 530064 EMAIR 8 2

CFTHER FINANUING SO0 RCES (15ES5)
Transfers froen other fumds i - 5 - Tolse 8 TGy
Transfers w other Foals - - - -

Tl Chher Finamscing Seurces (Lses) ] - % - TIN5 T01
Set Change in Fond Balasce = Budgetary Hasis 46434
Heconcilation s change m nd halance - GAAP Basis
Revenoe aceruals, mel of prior yoar revenis reversals 59 40K
Addjesaments o expeadinges e medificd acenal piaposcs .
Tir plboct mmarkel value adjustment nol badgeied u

T refbect leasing and subscription financing not badgesed h

Change in Fund Balance — GAAT hasis 5 105 536
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL

JAIL REVENUE BOND DEBT SERVICE FUND (403)
YEAR ENDED JUNE 30, 2024

Varamne
Fay nrahle
Hudpeied Amounts e AP (U nfvieralble )

Crrigimal Final Actual [Finml 12 Acisal

b

REVENLES
Propenty s 5 * L] g 5
Lifoss rogeipis. s ' ]
(her txaes and assescments -
Ligenses, pernuts, and lves
Charges for scrvives - - .
Fimes andl Borfeisres - - B
Tmetesd carnings (lassh 5 Mk 5K 16, 1200 161,130
Cmnis - = - -
Uy : ¥ s .
Icigpsermmental = - + =

Total Heyemss 5 00Hx 5,440 Ie6. 120 4 10l 00

Cush Balamce Carry fomeand

Total b3 Sq0n & pRL L]

EXPENDNTL RES
Cremeral powernmend &
Pablic safety
Caltigg anl resreativn
Public works - . .
Highways and strects - - .
Health and wellieg # - 5
Houming - -
Capiml cenlms - -

. 5 : . 5 :
2252, 100 225210 2251091 W

Tedal Expenditures 5 2ISL000 % 2252 1(H 2250191 % SHHE

CFTITER FINANCTNG SO0URCES (1 SES)
Transfers Fom other fmds 5 2247106 L 24T 1 207,00 % -
Trmmiers i oiher s - - - .

Total (her Financing Sources {Lses) 5 TATIH  § 2247, 1HR 2047100 §

Set Change in Fund Balance - Budge tary Hasia a2 029

Regons:iliation b cBange in faul balance - (iAAF Basis
Revems: accruals, net of prior year revems roversals
Al sty e expendinages for modsfied seerual purpeses
Tar ro et marrket value adjustmem nol b peted
v refbect beasing mnd subscription financing nol basdgciod

Change in Fumd Balance - GAAP basis 5 162 (9



HEVENLES
Propery laws
Ciroas reccipls tses

Chiher exxes amd asscesments

Licewmes, permits, sod foos
Charges for servioes

Feiws and forfediures
Irvieres) ermmy (hous)
Cirants

(hher

Interpovernmental

Total Bevenmes

Cash Kalamce Carryforsand

Total

EXFENDITIRES
Ciemeral governmest
Pubdic salety
Culbare snd recreatios
Public wirks
Huprvays amd sireets
Heslih and wel fare
Houmang
Capital outlays

Total Fypenditures

THER FINANCING S0O0URUES (LSES)

Imansfers from other fimds
Tranakwrs o other fusds

Teald (Hiber Finame s Sowrces (aes)

STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —
BUDGET TO ACTUAL
GRT REVENUE BOND DEBT SERVICE FUND (406)

Nl { hange in Fund Balance — Hudgeiary Hasix

Reconciliation o chasge in fnd balamce - GAAP Basis
Revemas: acoruals, net of pesor year reveme reversals
Adjustments b expendivgres for modified socrusd purposcs
Tos reflect market value adjustment pot Budpeicd
T refleat leasing and sabscripluon fmancing nol budgeied

Change in Fund Balance - GAAP hasis

YEAR ENDED JUNE 30, 2024
¥ ariance
Favarabs
Hamdgeted Amounts Men-o AR (1 nfavarabi )
Driginal Fins| Mctuml Firsl 1 Actusl
5 -
X1 540 I3540
= 2% 5400 215440
8 LT
5 HE AR
% TA33.216 75313216 T933,125 91
i TA33.214 ER e [ 7953, 125 9l
5 TR35 128 TO33.12K 7933128
5 5‘."-"33-_1& TH53,12% THAL 12N
23,543
25,543

1549
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STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION ON NON-MAJOR CAPITAL PROJECT FUNDS
YEAR ENDED JUNE 30, 2024

The following non-major capital project funds are maintained by the County.

Community_Development Block Grants (CDB(G) (250) - To establish and account for CDBG
Grants funded by the U.S. Department of Housing and Urban Development {HUD), passed through
and administered by the State of New Mexico Department of Finance and Administration, and other
projects funded by outside donations.

Transfer Development Rights (3101 — To account for revenue and expense for development rights
purchased by the County from qualified properties for conservation. The fund provides the County
with a secure and reliable source of transfer development rights through the protection of areas with
high conservation value. Funds from the procecds of the sale of these development rights will be
utilized 1o acquire additional development rights to replenish funds in order to maintain an adeguate
supply of development in receiving areas.

Road Projects (311) - To account for the revenue and expense for road projects conducted by the
County. Only those road projects with present agreements for funding are included in the fiscal year
budget. Established by the County to account for funding from the New Mexico Department of
Transporiation and other sources for road improvements,

Special Appropriations & Other Projects (318) - To account for revenue and expense for capital
grants reccived from the State of New Mexico. The fund contains only those projects that have signed
grant agreements. As additional grant agreements arc carried out during the fiscal year they are added
tor the budget.

ral Obligation GOB) Series 335) - To account for the proceeds of a $17 million
bond issuance for the purpose of improving open spaces, trails and parks, County roads, fire safety
facilities, water projects, and solid waste transfer stations. The debt service on this bond series is paid
with property taxes through the General Obligation Bond Debt Service Fund.

General Obligation Bond (GOB) Series 2011 Improvement and Refunding (339) - To account for
the proceeds of a $17.5 million bond issuance for the purpose of refunding GOB Series 2001 A and
improving open spaces. trails and parks, County roads, fire safety facilities, water projects, and waste
transfer stations. The debt service on this bond series is paid with property taxes through the General
Obligation Bond Debt Service Fund.

Equipment Loan Proceeds (340) — To account for the proceeds of loans from the New Mexico

Finance Authority to purchase capital equipment. Payments on equipment loans are made through the
Equipment Loan Debt Service Fund.

General Obligation Bond (GOB) Series 2013 {351} — To account for the proceeds of a $19 million
bond issuance Tor the purpose of improving open spaces, trails and parks. County roads, water projects,
and solid waste transfer stations. The debt service on this bond series is paid with property taxes
through the General Obligation Bond Debt Service Fund.



STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION ON NON-MAJOR CAPITAL PROJECT FUNDS (CONTINUED)
YEAR ENDED JUNE 30, 2024

General Obligation Bond (GOB) Series 2015 Improvement and Refunding Bond (352) - To

account for the proceeds of a $47.22 million bond issuance for the purpose of refunding GOB Series
2005A, advance refunding GOB Series 2007A and GOB 20078, and IMproving open spaces, trails
and parks, County roads, and water or wastewater projects. The debt service on this bond series is paid
with property taxes through the General Obligation Bond Debt Service Fund.

seneral Obligation Bond (G Series 2016 Improvem nd Refunding Bond - To
account for the proceeds of a $24.9 million bond issuance for the purpose of advance refunding GOB
Series 2008 and improving open space, trails and parks, County roads, and water or wastewater
projects. The debt service on this bond series is paid with property taxes through the General
Obligation Debt Service Fund.

P Receipts Tax (GRT) R Series 2016 rovemen Refundin nd (355) - To
account for the proceeds of a $30.4 million bond issuance for the construction of the Grant Street
Complex (New Administrative Building) and restoration of the administrative building and advance
refunding Series 2008 Gross Receipts Tax Revenue Bond, Debt service on this bond is paid with
Eross receipls taxes,

reneral Obligation Bond (G Series 2017 Improvem d_Refunding Bond (356) - To
account for the proceeds of a $27.8 million bond issuance for the purpose of advance refunding Series
2009 GOB. and improving open space, trails and parks, County roads, fire and public safety facilities,
community health facilities, and water or wastewater projects. The debt service on this bond series is
paid with property taxes through the General Obligation Debt Service Fund.

General Obligation Bond (GOB) Series 2018 Improvement Bond (338) - To account for the
proceeds of a $13.0 million bond issuance for the purpose of improving County roads. water and
wastewaler projects, fire and other public safety facilitics, and open space, trails and parks, The debt

service on this bond series is paid with property taxes through the General Obligation Debt Service
Fund.

Gross ipts Tax (GR evenue Series 2019 Improvement Bond (359) — To account for the
proceeds of a $28.5 million bond issuance for the restoration and equipping and fumishing the County
administration complex and related facilities, and County roads pursuant to a settlement agreement
with the Pueblo de San Ildefonso, and improvements necessary to comply with the Americans with
Disabilities Act Countywide, Debt service on this bond is paid with Bross receipts laxes,

General Obligation Bond (GOB) Series 2021 Improvement and Refunding Bond (357} - To

account for the proceeds of a $24.4 millien bond issuance for the purpose of refunding Series 201 |
GOB, and improving County roads, water and wastewater projects, and open space, trails, and parks.
The debt service on this bond series is paid with property taxes th rough the General Obligation Debt
Service Fund,
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STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION ON NON-MAJOR CAPITAL PROJECT FUNDS (CONTINUED)
YEAR ENDED JUNE 30, 2024

General Obligation Bo (1B} Seri 23 lmprovement Bond — General Obligation Bond
(GOR) Series 2023 Improvement Bond - To account for the proceeds of a $25.0 million bond issuance
for the purpose of improving County roads, water and wastewater projects, and open space. trails and
parks. The debt service on this bond series is paid with property taxes through the General Obligation
Debt Service Fund
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING BALANCE SHEET
NON-MAJOR CAPITAL PROJECT FUNDS

JUNE 30, 2024
Comemnnil v Speciml
I v e e it Tramfer A ppespriatines
Block Grants Dk velnpme sl Road Projecis amd {ho b
{250 Righis (K1) {3y Projects (315)
ASBETS
Cash ond invesiments i - 5 53384 % - b1 .
LCash prd imvestmenis — restricied - - EL R -
Aceounts receivable, not - - T2
Taxes receivable 5 i ¥
Inieresi receivable E - .
Ciranine apencics recelvablie, nel 2IKqT% . 1ML BB 5 36 642
Mgy receivable, mol - . - -
v poyiment ssssstance receivable - = ;
Frepands and ather . .
[ from other fands - .
Todal Assers 5 12935 3 51384 % ANLTET 3 517434
LIARILITIES
Azt pavable 1 - b - H 533 % 6TE, 842
Acered wages mnl benefiss = . . -
Deposits beld K others - - - -
Uhther cument labilites . - 104D, i -
Chee i other Fads 28 il - - 420,503
Unesrmed revenue - . 189151 I 734
Total Lisklitics ZIR i - 2HLITE 5 M2 05
DEFERBED INFLOWS
Property tanes u S 5
Mioatgnpes aml down
[PENTHER dsi sance . -
Leases . =
Todal [ lerred Indflows = B -
FUND BALANCES
Womspendahls . .
We=tricied 9% fix4 19 4m e Al
Comenitied B - B .
AssapEid - - E
meﬂ] - L
Ttal Fund Eslances 291 131384 RN __ 352 240
Todal Lisnbilitics, Deferred lnflows,
aml Fund Halsnees i 135935 § 33364 0§ 4T % 3374 344
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GOOH Series 2011 G Series 2008 GOH Seres MG
= lmmgerny oo i = lmprov e meni ~ ey o ot i
GOB Series 2009 and He funding Fquipmest Losn  GOR Series 1013 and Refumfisg il Be Funding
[335) 359 Proceeds | 340) (351} (352) [354)
1 = 1 - 4 (el LR | - 5 . 5 -
132008 444135 . 1ATETD L1494 2256314
- (AL - fx 55600 - =
b 152008 § pLLE 1 1 12§ LAELERD & L4501 5 2356 114
% L 5 e % B 5 1T % 22007 % 1803474
- ;e = G ALE . .
- 3,081 - 13 201 LT JAod E74
V32008 224,441 1203 1471590 12392 HA2 R0
132 DOK 3241 1203 1470599 1423912 52540
] 132,008 § 255472 § paoi % | ARSHRD 5 14500 % 2340314




STATE OF NEW MEXICO
SANTA FE COUNTY

COMBINING BALANCE SHEET

NON-MAJOR CAPITAL PROJECT FUNDS (CONTINUED)

ARSETS
Ui and smecsiments

£arsh and smegstments - pestricied

Acgoamits recoivable, med
Taxes receivable
Inicrest recenvahle

Ciranior pgencics recdivable, net

Monpeges receivable, net

[erwen panment asistande receivahle

Prepaids and odwer
e from edser fanks

Todal Assers

LIABILITIES
Acgoanils payvahle
iigrud wages and benefits
[hpirsits held for ohers
CHher cierend [isbilines
vz by oy famidls.
Unearned revenue

Todal Linkbisiies

DHEFERHED INFLOWS
Proporty Buws

Moripsges and down
Py TR Gasi shafie
| cascs

Tl Deferred nfews

FUND BALANCES
Muomspemdahle
Restricied
Commmstied
Assigned

W st gl

Total Funid Balanees

Total Lizhilities, Deferred Inflows,

wndd Fumd Balances

JUNE 30, 2024
GRT Revenue GOV Series 3017 GRT Hevenus
Series 2006 = — Dmprove me i GOV Seres 201H Series BT -
Nespren o e . ] mnd K Nundime = [ oy e e s lemparniv e mee mis
Hi fanding (355) 13565 {358) [EELT]
i . 4 - i - § .
Dol s T 4. 553 Aoty SSFSRAT0 5,233 530
e T LIHE R 259300
b 06T 4§ St gL § G019 R0 § 53135 150
5 18675 % vl 5 Tiaal 0§ 174 258
8,675 BT 61 T A61 174 2RR
142252 4,874,674 24749 4, 140,542
142202 4.B74.6T4 £ 247349 4 14ir 842
5 60867 § S0r R3S § BOWEID § 3315130
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CGOE Series 3021 GOVH Series
— Imgwrenos-mcil Dk . Tirkal Mon-Najor
amdl B fomcling lmprove s ils Unpltal Project
(35T} { JSi} Funad
5 - % . % 44 48T
16,252 75T 25 193 258 B3 ATIATD
x . T2
LIS )| o i | 7, 50l
E a 560 44
% | i, 3515 T8 5 25491000 % i, 72T, TS
b1 T4 L] . £ 3189 602
& = 9,538
s - 1{HE,
2 - 4408 134
= . 365 339
117 404 = BAALETS
1, 250 324 254911 6l 306 M)
16,219,224 L N &1 19k K3l
§ 16, 350 h2R _§ ESI-I'H.IEH 5 B9,727, 708




REVENLES
Fropeny ases
Lirges recenpls Bves
[Hher favaes and assessments
Licemes, permits, and focs
Charpes for sorvioes
Fines amed forkeinges
Ivestmenl imcome | loss)
Federsl grants
Simie prants
Oher
It primcntal

Todnl Heve mimes

EXPENIMTURES
{reneral povernment
IFublic safety
Culure snd recreation
Puhlic works
Highways and sreets
Health end wellire
s g
Capatal ouidoys

Total Expenditures

Exwcess {Deliciency ) off
Revemses (hver Expenditures

OTHER FINANCTNG S00HCES (ISES)
Bsmines al debi
[eond premium
Trarsbers from oter faads
Trmmfers & othor fimels

et (hihe r Financing Sowrces {sesh
Mot Charge in Fund Balanees

Fund Ealamces, beginmsng of period

STATE OF NEW MEXICO

SANTA FE COUNTY
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES
NON-MAJOR CAPITAL PROJECTS FUNDS
YEAR ENDED JUNE 30, 2024
o mamndy Speeial
ey e lopme ni Tramier Appropriatines
Elck G runis ke v ¢ s vl Rowd Projecis and Oiker
{250p Righis ($i0) (31p Frojects (318}
5 5 3
- 345 '
Xi4.558 5,285 -
. 2574 345 5506804
6l 602 -
K34 550 24641,577 5.5 16,864
L k] -
LR
37673
: . £.A80
244 156 -
. AL (HHD
- - 61,201
R34 559 2335375 ERLTRIT
£54 339 9445 24706310 5358, T84
s ] IR ITE.080
(A5 61,946 17K, 0410
05 2 X ST 463 04, |65
5 X5 £ 53ix 3 1 1% 4F 2K 240

Fusmd Balanies, ¢niimg
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(0018 Kerles 2011 CGOME Serbes 2008 GOB Series 2006
= Ty mie ol = Iy e — e e me il
GOVE Seres 3000 mnd Hefunding Equipment Loan  GOB Series 2003 amd Helunding aed B funding
(334 (35 Froceeds (340) (351} (352} {344}
L1 - L1 . L4 . 1 . 4 . 5 .
63 13325 . 112.50% 77.218 230343
443 13,325 . 12508 71,218 3343
. - 2 - . 13n
. 3,543 . SOl AR L230540 4519139
= pak: kI . R R 1.331,541 4,522 A1
L] (M2 18} . (42 1TT) {1,154.32%) (4,293 218)
40 {10,318y - (4RI ITT) (1,154,323 i 25, 21K)
131,545 134,659 1203 1,953,718 2278238 & 146058
3 1308 3§ 441 3 [T T 1 147158 & L123912 & 32580
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STATE OF NEW MEXICO
SANTA FE COUNTY

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES

NON-MAJOR CAPITAL PROJECTS FUNDS (CONTINUED)

REVENLES
ity perty ks
Cirnas receipls e
{hher mees sl pasciameni
Licenses, pormuits, amd fees
Uhsiges. Bor services
Frncs and Eorfeingmes
Imvesimenl e {hsx)
Federnl granks
Saate jermis
CHher
Inlcrgovernmental

Todal Revenues

ERFENINTT RES
Ciemeral poversncnt
Pushlic safiety
Culngre ard recreation
Public warks
Iighwaays and sirget=
Pleabih srsd wellaie
Himming
Capiad ouillays

Tental Expenditiires

Exgess [[elieieney) ol
Revemues (it e Expenditures

OTHER FINANCING 500 RUES (1SEs)

I of dely

[Rand premiism

Transiers fom other finds

Trmiwficrs o other fads

et (ther Financing Sources (Lses)

Met Change in Fend Balasces
Final Balanees, boginming of persod

Fund Balanees, ¢mling

YEAR ENDED JUNE 30, 2024
GRT Revenue GOV Serien 2007 GRT Beve nue
Series 2006 - - Improvement  GOB Series 2018 Series 2019 -
leprere meeod amd il Kefunding — Improyveme s oy e e el 1
_ Refunding (355) 1356) (358) 1359)
5 E 3 - 1 -
18,815 206 1ET S 422 J0ITR
||'||b'|f|- 20 1XT il 4E 340176
2RO51 -
- T 12,504
9 - 1,733
243 007 I_THIHH lﬂ!llu i"_?ﬁrll,‘il 1
243,386 1,7TR.ZRI 3,795,280 2,TEL 608
[l Wk ) {1 4K (e 13,2'31]‘,!&4t j.!l-ll-lld-lzz
(224, 750y {1 AS2 {8 {3,290 Rl (2. A4k 452
6T 043 6,358 TaE BAIE23 7548704
5 42202 % ARMETS 5 3247349 % 5, 140,847
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(OB Series 20210 L0 E Series
= lmmproy emenl 2023 - Tedad »on-Yajor
and For Tundisg N e 5 Capital Froject
1357) (350) Funis
5 . 5 .
ERT, 127 Te1 180 TohA2 B
a = R EL
- - BAFH _HA
2 A2
RET 13T Te3 IR0 11235479
- 269,158 2TE AN
- - 0T ARS
4 %22 - i16,B78
12895 : 25,497
- - 144,238
- S LLRLLY
- - Tl 261
I B S 23071 24,065 636
L7601 5480 15,5605 St
{28,055 2,941 {13, 758.067)
25,0000, 000 24, 01, (HMK
L MR GT1 52
. (0 50 L TOLL S
. 35,260,158 25,269, 15K
(E1EQES) 25491 109 L1510,
V7068 200 - 49 8BRS TR
5 16,255 234 25490 104 3 6] 6 B
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STATE OF NEW MEXICO

SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
COMMUNITY DEVELOPMENT BLOCK GRANT FUND (250)
YEAR ENDED JUNE 30, 2024
Varianoe
Favorable
Bukge bedd Amounts Moa- AAP iU nfavorshle)
N hriginal Flil Mool Final to Actuml
REVENLUES
Propemy bnes 5
{irass receipts s - =
Cither tves amd asscssments
Lecenaes, ponmils, and fees
Charges for services
Fisgs and forksvwres
Indcrest carmings (boss) = . - N
Cirmnes 116546 6.4 .
e . 110,544 B34 .E&"il i ru:u
Istcrgoy crmmenial -
Total Revenses 114,544 16 586 34,559 TIR.003
Cash Balanee Carry lforwand o2
Tatal 5 106 546 34558
EXPENDITLRES
Ligneral povenmment 5
Public safery - &
Cednare aid fecreatson =
Puatilic works
Highways and siregts =
Health anal wel farc
Hcnmsing s : 2
Capinal aninlass 106,546 Rig 44y H14.558
Twlal Expenditanes 5 | I 540 K3 558 B34 558
CVTHER FINARNCNG SOURCES ([ SES)
Tramfers from other Rmds % - =
Trarsirs b other fimsds
Toial Cither Financing Sources {1 sex) 4
Nt Chamge in Fusd Balance - Budgetary Basis I
Riconeilistion to ¢lange in fimd halance — GAAT Hasix
Revenue accruals, met of pried vear revemae roversals (R34, 450)
Adpetments 10 expendings Fr modificd aconal puposes K34 558

Fo peBloct markel valee adjestment not badpeicd
T reflect leasing and subseripiion financing nol budpeted

Change im Fand Balsnce — GAAP basis

=
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
TRANSFER DEVELOPMENT RIGHTS FUND (310)
YEAR ENDED JUNE 30, 2024

Dz Led Smosts

Ohriginal Finul

Non-GAATR
Aeimal

REVENUES
Property Laxes 5
Liraes neceipis 1aes
CHber B and] msscesments
Licenses, permils, and focs
CRarpes for serviees
Fimzs and forfeilures
lIrewest carnings | loss)
Cirants
{cr
Imergonermmontal

W arance
Favoralkly
{Unfavorable)

_ Final to Actusl_

Total Hevenues

Cash Halamee Carryfarward

16,714

Toaal i

1 16714

EXPFESDITURES
Gieneral porveremeTa b
Public safity
Culngre sl eecreation
Public wosks
Highways snd sircets
Hicalth amil wel fare
I sy,

Capital oatlan=

16,714

G446

AL

Todul Eyprmlitures 5

* $ 16,714

11,51y

FTHER FINANCING 20URCES (USES)
Trarsiors from other fusk 5
Trasslers 1o other fonds

Total (kther Fimncing Sources | | ses) b3

%et Change i Fand Balance — Budgetary Basis

Reconcilistion i charge in fund balance — GAAR Basis
Hevenue aceruals, mel of prics vear revenue noversals
Adijustmenis o cxpondilurcs Bar medified aconml purposcs
T mellect meaghoet valoe adyustment nod Eadpeied
Ta reflect leasing ard subseription financing nol budpcicd

Change in Fund Bakinee — GAAT busls

{10 %605

23S

5 (9,445)

L
had



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
ROAD PROJECTS FUND (311)
YEAR ENDED JUNE 30, 2024

[udgeied Anwems

ol AP
Ariual

Varase
Favornble
{Unfavarablde )

Flaal to Actual

REVEMLUES
Froperty tawes b1
Cirnss receifibs s
LR By and nssessiments
Lacewmes, permits, snd focs
Charges for services
Fures anad forfesimes
Imbereess earmmgs {boxx)

Carmngy
Chher
Imicrgovermmental

472329

2ATET]

5047376
- LIRS ]

Total Kevenues

Caxh Balance Carry fornand

4,712,337

{2477.645)
£l by

5057 XM 2,641,577

]

(2.415.009)

F414.319

Toial i

4.712.327

BT, 505

EXPENINTU RES
Gieneral povenmnent b
Publei salcty
Crdl e anad recreaton
Palic warks
Highhwany= and sirects
I zalds amd welBre
Hossang
Capntal mlays

ATi2327

344 40 271936

B126,646

2 337 o5

Total Expenditures b

4,712,327

73,023

2, R 650

BT 593 2609914

SR61.6T9

FITHER FINANCING 500 ROES [USES)
Transters fom other fimds 5
Tennsfers 1o other fads

Total {hbsr Financing Somrees {1 ses) %

Net Change ia Fond Bulance - Budsetary Rasis

Reconciliation o change in ekl balance - GAAT Bisis
Revenue accruals, sl of prior year revenue reversals
Adjentments o expenditungs for modified acemal purposes
T refbect marked value adjustment not budgeicd
To refleet lessing and subscription financing st budgeied

Change in Fund Balamce = GAAF Basis

3601
3RS

5 frll b
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET TO ACTUAL
SPECIAL APPROPRIATIONS AND OTHER PROJECTS FUND (318)
YEAR ENDED JUNE 30, 2024
Variasse
Favorlde
Budgeied Amounis Non-L: AAP {1 nfasarabde
gl Final .-ilI:IE_'_ Fimad i Aciel
KEVENUES
Property tas £ - £ . ] . 5 -
{Erons feoeipls ars - - -
e Giscs and ssscssme nls . . . 3
Liperses, permily, sl loes - 2 . :
Charpsss 7 servioes - - -
Fimes and Soricircs " . -
Irlerest earnings ¢ boss) - - - :
eranis 2ol 5T GOTATE 5 R 6 R (2L 562.T14)
Ciher . . : .
Inter govermemental E =
Tolal Beve moes 6064, 4TR FLTG AR LAGRA 8 [1RS62 T4
Cash Balamce Carry forward - 2504, 160
Total 5 H06457T8 % 31,583, TR
EXPENDITLUHRES
Cigneral povomment § . 5 A0AHHD . 5 LIELLY
Public safety - ITe512 G HUT LU R
Culre and recieation 7521 AT LR, 706 fibehy
Pablic works - 22,064 345 g
Highweays and sircets . - - -
Health and wel fare B 478,000} 475 0 =
Hiwessing - T63 05 T1.201 1,708
Capital mglays 24057035 50,074,731 B595 UHA 21 ATH. T4
Total Expendiiures % sl 578 3 31,583,718 Gasnler  § T 63381
OTHER FINANCING SO0URCES (USES)
Tranafss o oder Ranads % - 3 * & 3 3
Transiors o olber fads . = - T
Taotal (riher Fimmncing Spurces | Uses) 5 - % . - 3 -
St Changs in Fund Balance — Bodgetary Busis {4433133)

Reconciliation 1o change @ fund balance — (RAAP Bass
Revemnss socruals, net of prior vear revenos reversals -
Adjuntments o expenditures for mudified sconal purposes 4611403
To reflect marked value sdjusiment nol budpoed -
To reflect lensing and subs<ription fisancing mod hiklted

—

{haesee in Fund Ralance — GAAF bask 5 | TEOBI



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —
BUDGET TO ACTUAL
GOB SERIES 2009 FUND (335)
YEAR ENDED JUNE 30, 2024

REVENIES
Property lases 4
LrEnss. PFeonipl: s
(ther inxes and ssscismnls
Licenses, permats, and foes
Charpes Kor services
Fines and forfinres
Imtercst earnings {lass)
Ciranis
inher
Imorgov crmme s

Budgeted Ansasnts
— Origimad

Final

Mo AR

Varance
Favoralle
(U nfavorahle)
Fimal 1o Actual

463

443

Todml Hevenues

Cash Balanor Carny forsand

1 28,56

+h3

i

Tatal 3

128, 0bd

EXFESDITURES
Ciencral povenmment L1
Public saleiy
Caliee and recreaiion
Paddic wiorks
Highwmvs and sirects
Health and welfare
Hearcing
Capiml outlays

| 25 Gl

Tedtal Expenadif wres %

128961

128,

OTHER FINANCING SOURCES (LsES)
Tramslers from other ekl 5
Traseslers o other fimsds

Tatsl (dher Fimncing Sources { | ses) %

Net Change in Fund Balamce — Budgetary Basks

Hecemliation I change in fund halance — GAAP Hasis
Reveme aconuals, net of prior VOB TEvenie feverals
Aodjus et b expenditures for modified aconsl purposes
T reflect market value sdjusimon not budpeted
T refleet leasing sed subscripiion fnseciog not budgrted

Change in Fund Bslance — G AAP basis

dhi
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
GOB SERIES 2011 — IMPROVEMENT AND REFUNDING FUND (339)
YEAR ENDED JUNE 30, 2024

Hasdlgeied Amounis
{hrigimal

Nom={; LAP
MAetual

¥ griance
Favorahle
iU nfavorable)
Final g5 Aetuml

REVEMLES
Fropeny tawes 3
Cirpas fecgifils xS
ey s and assesanEs
Lbgenses, pemmits, and fes
Charges lor sgrvides
Fines and focferiures
Ineresl carmngs {loss)
irans
CHher
Imergvernmenial

13.325

e

%

11,325

Tatal Hevenues

Cnsh Bakance Carryforwand

231,00

281, %01

Todal b

X5] 801

251 %01

EXPFENDITURES
(lenoral poveraiaem 5
Public safiers
Culnre and recreation
Pabd i works
Highways and sirocts
Flealth and wel fare
Hmang
Capiml melays

251 %01

250801

13315

13325

4708

Total Expe ndifmres ¥

25080

231 800

et ol

OTHER FINANCING SOLRUES (L5ES)
Tramsfers from othes hagls 5
Tramfers oo other finds

Ttsd (riber Financing Sources (1ses) 3

et {lmnge in Fund Balamcs — Radgetary Basis

Bocomciliation to change in fund balance — GAAT Hesis
Revenue aconaals, net of prios year revenue feversals
Adpsiments fo experdihues o modified aconml parposes
T reflect market valoe adpmanenl o badaeied
Tio reflect Ieassng and sebscripson fnancing o budgeted

Change in Fund Ralance - GAAP basis

(233, 7H)
233800

5 i '|1I|"= [1.1]
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REVENLES
Praperty tawes
(irnes receipls s

[Hher tases and ascessmen

Licerses, permits, and focs
Charpes lor sorvices

Frnes amd ook mres
Imtesrend e dloss)
Ciranis

Chher

brggr pos e riimenial

Towal Heve nurs

Cash Ealamce Carryfersand

Tutal

EXPENDTLHES
iereral povernmest
Pisbsdic sadety
Culeere and recremios
Public woaks
Hephvvays amd sireets
Health and vl fare
Hiumsing
Capatal ailays

Total Expenditures

(FTHER FINANCING 500 RUES (USES)

Transkrs from other fumds
Transers i other Bauls

Todal (iiber Financlog Sources (1 ues)

STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
GOB SERIES 2013 FUND (351)
YEAR ENDED JUNE 30, 2024

Med Change in Fund Balsnce — Budgetary Basis

Reconciliation s change in Brad balance - GAAP Rauis
Revems: socruals, net of prior vear reveme roversals
Adpuestments io expendingcs Br modified accrusl parposes
T reflecy maskel value adjedment pod Badpeicd
T relloct leasing and subsereplion limancing nol budpeied

Change i Fusd Balance = GAAP basis

¥ unance
Favarable
Hudgeted Amoomis Mo AAF {1 mfavoruble )
Uhriginal Final Aetual Final te A il
- - L 5
112 503 112 5043
- 12465 % 112,405
1679 150 1837 42
£ 1679150 I E3T. 4R
% 4 e
1 5701 &) I 837 443 713, 50 1,133 575
& A 150 | E37 482 Tiioa § 1123 5876
% - 5
] - - 5
(&0 401
X404
1 P92 20
(3.494)
] EME.I'.'?E

217

AT OdS8

STOZ/S T/ TOOATACOHA



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
GOB SERIES 2015 - IMPROVEMENT AND REFUNDING FUND (352)
YEAR ENDED JUNE 30, 2024

Budgeted Amaumds

¥ 1
REVENUES

Progeriy nxes 5
Larass peveipis lases
Chiber taves and emscsemenls
Ligemses, permits, and foos -
Charpes o sarviees -
Fimes and forfcibrcs
Imeres carnings (lgssh
(iemnis
Cnher
Imter povermmemal

Firal

ol AAT
Azl

71108

Variante
Favoralde
i1 nfverabie )

Fimal po Aciusl

TTIE

Todal Beve nues

{'ash Balance {arrforsard 178159

2,247,152

Total b 1.47% 150

2,247,132

EXPFENDBITL RES
Ciereeral governmenl b ]
Fublic salety
Cullbure and recrealiam
Public works B
Hajghnvays and strects -
Hicalth and wil e r
Heniming,

247,132

TR

TT.E18

1411474

B35 A58

Capatal mallavs 57K 139

Tidal Expenditures 5 1578, 159

1.247.133

1411474

H15.n54

FTHER FIsANCISG 200U RCES (LSES)
Transfers from oiber Fok %
Trassfers o oiber fouls

Total (¥ther Fimencing Sources { | ses) 5

siet © hange in Fund Balance — Hudgetany Basis

Reconcil imios b clange in fund balance — GaaP Bases
Heverse sccruals, el of pesr year revenae reverials
AdjustEents by expenditores for modified sconul purposes
To refbect market vahe sdjusimem not bud bl
T refliect leasing and subacription financing not badgdicd

Change in Fund Balance — GAAF hasis

{1.334.254)

na
ITa8as
(BTEy

% 11.154323)



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
GOB SERIES 2016 - IMPROVEMENT AND REFUNDING FUND (354)
YEAR ENDED JUNE 30, 2024

Y arisnce
Favarable
Hahpeted Amwounts Mol AAP (U nfaverabls )
L riginal Final Actual Final ia Actml

REVENLES
Frapeny s % = 5 . L1 - i
Linoss recuipls Exes & 3
Ciiher mves and s ments . - .
|Leeemes, permits, and fees - - - 5
Chamges for services
Fires s frkinmes . .
Imerest cammiegs {Insa) - -
CGirangs . . - .
Chther £ - 230343 229243
[nterpoyvernmental . :

Total Keve nses - - e e R 1 2243

Cash Balamee Carmyloreand kW 4082 M

Tadal i N 402, T3

EXFENDITLURES

Ligmral povermmont % -
Pablic salety " p
Culwre and recreation - 3.5 133
Public worlx 45318 27308 X708
Highways md sirecis = : -
Health and wel fare

Huming H 3 . B
Capital outlavs SRR 74 4,951, 76 4 117 200629

Total Expenditures b 3012 5 4,52 4689 667§ 200,62

OTHER FINANCING S00RCES (1SES)
Tranakors Som other fusds % . 5 = - g
Transfers i okt Bauls

Total (Mber Financing Somrces [ 1sea) L4 . g " . %

Mot Change in Fund Halance — Budgetary Basis (4.462.424)

Reconcilistion @ chinge in fnd balance — GAAP Hasis
Reveme sccruals, met of prsor vear revemie reversals 5
Aduestmenits o espendinges Sor modificd scoruad pirposcs 165 25
To reflect marker value adpestment pot Badpeicd
i Feflect leasing and sshaceiplion fimncing nol budgeizd

Change in Fand Balance - GAAP hasis $ (4203.018)
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STATE OF NEW MEXICO

SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL

GRT REVENUE SERIES 2016 - IMPROVEMENT AND REFUNDING FUND (355)
YEAR ENDED JUNE 30, 2024

B eal A i

{briginal

REVENLES
Propeeny mxes 5
Uitsa ieeeipla 1A
Uhther taves and assessments
Licemses, permits, and focs
Charpes: Kof services
Firea and $orloiaes
Interes carmiegs (bossh
Lsraniz
CHle
Imterprvemmenial

18,635

Y arkenoe
Favarable
{Umfavarakle b

Final to Actual

18635

Totnl Revenurs

{ash Batanee Carmmforsand

15519

3T 026

Tutsl 5

5519

67026

EXPESDTURES
Cigreral povernment 5
Public zxicty
Culnge amd recreaiion
Publw works
Haghrways and sirecks
Hezalth amd wel fare
Ihouming.

Copital pullays

15519

64

Inh 1X2

Todal ke ndlituire s %

OFTHER FINANCING S0UKCES (1USES)
Tramsfers from ofer Bnds %
Transters i oiber Rnals

35,519

507 030

18635

1E.6335

il

A204.30

44 9%

332074

L as

Total (hiher Flmancing Sourees {Uses) %

el Change in Fond Bakance - Budgetary Basis

Keconci|istion o change m fund halance — GAAP Bass
Hoverue sceruals, mel of prior vear revene reversals
Adjusimients o cxpondinges for madified aconal puposcs
Ta reflect market valoe adyustnicn oo budgeted
Tor refbect beasing sl subscription finam ing nol buadgeied

Change n Fend Bakinee — GO hasiz

| 33 484

ThOAE

3 g
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STATE OF NEW MEXICO

SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET TO ACTUAL

GOB SERIES 2017 - IMPROVEMENT AND REFUNDING FUND (356)

REVEXUES
Property paises
Lt reoeipls 5%
Other taves s smscssmenis
Licemses, permits, and fecs
Charpe= far services
Fines mnd Barleibares
Imeresl camings {loss)
Chmnis
sy
Interpnvernmental

Total Reve e s
Cash Balance Carryfarsard
Tatal

EXFENDNTURES
{xmeral prvernmest
Public safety
Culnere and recrestion
Public works
Highways and serecis
| bealth amd welbisg
Himising.

Capmial millays

Todal Expenditones

OTHER FINASCING 500 R{ES {USES)
Trassfors from othed funds
Iramsders o ogher funds

Todal iber Financing Sources {Lses)

Mt Change b Fund Balance - Budgetary Basis

YEAR ENDED JUNE. 30, 2024

Reconeilintion to change in Bl balance - GAAP Rais

Rovemue sccruals. met al prior vear revenue roversals
Adyustmenits o expendingres for modified acerual purposes
T reflect market valoe adjustment no Badpoicd

T refhect lemimg and suhscriplios fimancing ot hudpeted

Change in Fusd Bakince — GAAF basis

¥ ananoe
Fabnrahle
Hisdee ped Ameunt s Moa-G AP (' nfavorable)
£} rigginal Fimai Avctusl Final £ A tual
5 . % S 3 - 4
- T, | 8k P
T, 154 § T, 180
4,130, 75% &, 345 658
% 4399750 % b ka5 658
5 L . B L4 .
fied (117 ¥ 353 {4316}
20595 0595 .
4,135 748 E-.El'l_-Elblﬁ 3,069 B 3, 180 K36
ﬂl 3 G5 65 6048 % L IT6500
] 5 b
% 5 g
(2T 0T
124168
1,550 867
24,169
3 [ 1, 4%3 {EM )
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HEVENLUES
Property imus
CRroms Fosapis s

Ciher s and asscissn: pls

Liporses, permmils, and focs
Charges o soivices

Fiems and Sorieinacs
Imleres] carmigs | nss)
Leranis

Ciher

I pinv el

Tl Feve nmes

Cash Ralasce Carryforsant

Tutal

EXPENDITURES
General porverement
Public safiety
Culnre and recrestion
Pabdic wotlks
Highways and sirects
Health and welfire
Hemming
Capisal ownlays

Total Expemiiflures

OTHNER FisANOIwG SOURCES {1 SES)

Transfers from odher bads
Trassiers i piber fonds

Total (deher Fimancing Sources {1 »es)

STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET TO ACTUAL
GOB SERIES 2018 - IMPROVEMENTS FUND (358)
YEAR ENDED JUNE 30, 2024

il Chamge in Fund Balapce — Nudgetory Hasis

Recons:il {nlion o change in fawl balance - (RAAF Basas
Revere accruals, net of prior yeif fevense reversals
Adjisamenis i expemnditises for modificd sl paposes
T reflect sarket valoe sdjustscnl nol budgeted
Tos reflect leasing and subscription fisncing sed budpeted

(hamge in Fund Balasse = GAAF basis

Vriango
Favnisilide
Hudpeied Ammunts oy WA (U nfay orahle )
il Fnal Actual Final 1s Acimal
% - % = 5
54427 S 42
e Sp4dYY 8 204,422
4 K 5o HAOR 129
% 4 00K 1502019
3 - 5
QEALT 3B.5T77 IRSTT
30134R7 B3, 552 4,337 060 4,126,452
% 4,000 ik RS02. 119 4375617 % 4,1 26497
b - L 4
% - %
(3.BTI215)
13,665
SRILISN
REN
% 3,200 Bkl
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STATE OF NEW MEXICO
SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET TO ACTUAL
GRT REVENUE SERIES 2019 - IMPROVEMENTS FUND (359)
YEAR ENDED JUNE 30, 2024

Budge ted A moanis o0 AP
Cirigiml Final Asimal

REYESL ES

Liress reconpls tanes -
(ither taves aind asscismonts -
Lipemies, permits, and fpes

Charges for services

Fanes and loekiures . - .
Imere=1 carmengs {loss) - = 340,176
(irnmnis

Cither

Interpovernmesital

Variamee
Favoralde
| Unfavorahle)

Fimal to Actual
Property e 5 - § . 5 . i

01T

Total Revenss - - IMLITE %

Ik 1T

Cash Balasce Carmyforsanl 5 B44 568 E25TRAN

sl 3 RGN 8 BE3T B4

EXFESIMTURES

ireneral povernment % . % L 2 %

Ifublsc safery - - -
Cullnere gad secrcation . 12,565 12 544
Puibilec warks - 4540 4,5%)
Highways and swreets - . -
Health snd wel fare
Himeing

Capiml pitlays

5849 i X 220 TR A T3S

(i

5,045 665

Tital Expenditsres 3 SH4G N 5 #2257 845 RN .

OTHER FINANCING S00URCES (USES)
Praswiers from other funds 5 a % 3 5 %
Tramsfers o other fimds

5.(145.66]

Tatal (Mher Financiog Sourves {|'ses) b3 - 5 - - 5
Nt Change in Fund Balance - Budgetary Basis (2852 (04
Feconciliaman i charge in fsd Baliscr - GAAP Rasis
Revemse aconmls, net of prior year revenue seversals (347093
Adjustmems o expendineres for menlilied accrus! purposes 407573
T felloct markei valw adprament not budgened 7R3
To reflect lessing and sshecription Reancing not budgeted -

Change im Fussd Babanoe — GAAT basis % (2444, 433)
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STATE OF NEW MEXICO

SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET TO ACTUAL

GOB SERIES 2021 - IMPROVEMENT AND REFUNDING FUND (357)
YEAR ENDED JUNE 30, 2024

REVENLES
Property taxes
{iroas. Fecei[Hs s
Uther s and aescismenis
L ivermes, pormits, and s
Charpes o sefvices
Fimes and Borfoibmres
Imcress carnings. {loss)
Lifans
{nher
Interpovernmemal

Todad Beve nmes
Cush Batance Carry foraund
Total

EXPERDITURES
Cieneral ponerminent
Public safety
Culvare mad eecreation
Public wodks
Highwins and streeis
Iicalith s welfare
Hmsrng

Capiml gnelays
Total Expendifsres
OTHER FINANCTNG SOURCES (USES)
Tramsfers from other lunds
Teanslers 8o other fmds
Tetal Dher Finansing Seurces (L/ses)

St { hange s Faed Balance — Haudgetary Basi

Y arame
Favuralde
{1 'afavorable)
Fimal 1o Ag il

Saa-e AP
Actual

Hasdgeted Amaunts
Chrigimal Final

5 . % . 5 ’ 5

27127 ERT 12T

RETI2T  § HET. 127

16433073 17,242,507

g 16433071 ] 17,342 597

42.324
12,85

42X 326
12, 8%

i .
[ ]

IE 453,073 1T.1R7.175 2, THE 801 14,400,214

] 16431075 % 17 242 3T IBLITH 5 14 M2 1R
—

{1.955,052)

Reconcileation in change i fund halancs - GAAPF Basis

Revenue accruals, nel of prior vear revesue reversals

A usirsenes o expenditures fof modified aconml purposes
T reflect maiket value adjustmont sl hictpeied

T reflect beasing amd subscription financing i badgeicd

{hange in Fond Balanes — (A basis

L152.950)
1. 126,067
152,650

C—

5 (B8P3

LD



STATE OF NEW MEXICO

SANTA FE COUNTY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE —

BUDGET TO ACTUAL

GOB SERIES 2023 - IMPROVEMENT FUND (350)
YEAR ENDED JUNE 30, 2024

REVENUES
Property bws
Ciross receipls IEes
by tmnes sl ascisments
Licenscs, permuits, and Bes
Charpes Baf services
Fincs and forlcinres
Isderest carmings {loss}
aranis
Ciiher
Inierpevemmental

Taisl Hevenins
@ axh Balance Carryforsand
Tatal

EXFESTL HES
Cienoral povernment
Public safery
Culnire asd fecroabion
FPublic works
Highways anid sreei
Health and wel fane
Fimzmg
Capaisl oatlavs

Total Expenditures
(FTHER FINANUING S00URUCES (USES)
Tranafkrs from other fusds
Transfers io oty Bauds
Total Oiber Financing Sources (1ses)

Sel Change in Fomd Hnl‘m—ﬂiahﬂn:r Brasis

Reconciliatian o change in fnd balasce — GAAP Hasis

Rovore accruals, et of pesor vear revemie reversals
Adijustments 1o expendinges for modified scorusd puarposes

Torellect market value adpestment nod budgened
T reflodt leasing and ssbscespluon Fmncing not budgeied

Uhange in Fend Balance = (GAAF hasis

YWariame
Favorabls
Budgeied Az o= AP {Ualanvorable j
_ Adrigimal Final Asiml Fimal to Aciual
3 L] £ %
Thi IT9 11T
23 M), (e 2% 2060 ) 257,152 2.T71,152
23, 2060 0N 232043, 000 24, 734.59) 5 3,534,331
i s e | PN i 23, 100 (D
b1 5 2TI07% b (X73.97T5)
31, 1Y 23, 2001 (M) 104 89 > 495 107
b 23 00 a0 5 2%, 2000 M} STR RAE $ e r MRy
— A
5 5 ’ ' g 2
" [T S [ T00 9494 |
5 . 5 (T4 § (701904}
25053 45
14Au5
41T 65

(3.404)

325401000
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STATE OF NEW MEXICO
SANTA FE COUNTY
DESCRIPTION OF FIDUCIARY FUNDS — CUSTODIAL FUNDS
YEAR ENDED JUNE 30, 2024

The following fiduciary other custodial funds are maintained by the County.

g‘gg EE Treasurer (200) - To account for collections and payment to the County and other recipient
entities of property taxes, interest and penalties billed and collected by the County on their behalf.

Regional Transit (202) — To account for a I/8" cent gross receipts tax imposed on July 1, 2001 in
support of the North Central Regional Transit District {District) in accordance with Section 7-20E-23,
MMSA 1978, Funds are remitted in their entirety to the District and 50.0% is dedicated to the Rail
Runner. 14.0% of the remaining 50.0% is used for administrative costs of the District and the balance
is used for Santa Fe County mass transit projects,

Sherill Forfeiture (703) — To account for assets confiscated during arrests pursuant to Chapter 30,
Article 31 NMSA 1978, Property is held until disposed of pursuant to court order.

Bail Bond (T04) — To account for bond monies held by the County until legal disposition of the
appropriate casc.

Sheriff Writ {705) — To account for court judgments issued to the Sherif"s department 1o collect
monies or remove property in satisfaction of said judgments.

Adult Inmate Trust (706) - To account for adult inmate monies held by the County until legal
disposition of the appropriate case.

Juvenile Inmate Trust (707) - To account for juvenile inmate monies held by the County until legal
disposition of the appropriate case.

Region 11l Narcotic Task Force (708} - To account for grant monies disbursed by Santa Fe County
as fiscal agent, held by the multi-jurisdictional Region 11l Narcotic Task Force to be used for its
initiatives.
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STATE OF NEW MEXICO
SANTA FE COUNTY
COMBINING STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS - CUSTODIAL FUNDS
JUNE 30, 2024

County Treasurer  Heplosal Tramsil  Sheriil Farfeiture

{200) (02) {703 _Bail Band (74}
ASRETS
Cash and invesimenis — held in el i STHLERY S - 5 BiH 5 287, %
Taxes receivahle 11 AHMp R | 484, sk - -
Tolal Assgis 16,711 967 1 484 hdd 58,534 IR7. 748
LIARILITIES
Tames pand in adhvance 1,950,795 -
Phag: b other gowvernemenis (HLIRILE 1484 GRE
Lindistribed taces 1o other governments A TEARE :
Total Lishilivies 16, THLRGT 1 484 SER =
NET FOSTTIH N
Iesdividimls, arganizatom, olher povommens . - 3514 27748
Twtal Met Paxition 5 - & CE | 5B ZET. 748
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Acdult R gion 1
Inmate T st dgvemile Inmals Naresthe Task
Sherill Writ {785} {706} Trust (07 Force (T0%) Tousl
5 mnrr % 43 5 [[ER 6,515 66T
= i £ 12484772
I0OTI 4365 10,577 I N3 TS
- . B I 550 T4
= - B 12484772
; : : 1721088
y F - 1K, 196 655
10071 436, 1. 10377 E03, 724
3 12 ER T 16,177 EiKE 774
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STATE OF NEW MEXICO
SANTA FE COUNTY

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION -
FIDUCIARY FUNDS - CUSTODIAL FUNDS

ATRNTHINS

Froperty ta collectios S other povernmesty
Liess rocuipis fx collections for offer govemmens
LUiher Lo colloctions for cther gonve rremends

Loty iBaations
Individuals
Chiber
[erdment carmings.
Imierest, dividends, other
Total Atk
EHERSE TS
Fayments ol s b other poneiments
Payments. i other onlitics
Paymests i walividls
Adminisorutive exine

Tastal Deductions
Change innel positien
el persitaim, bepening

el posi then, ¢inding

YEAR ENDED JUNE 30, 2024
Coonty Tressurer  Regionsd Tramsit  She rifl Forfeiie
| T} (202} {703 Bl Bosned {704
§ 18l45TETE 8 - ¥ - 3§
¥ B 24418 &
. 019
= = 204 M
133 457075 K105 457 ik | s
LSEAST 7% 5.0056,205
249, 164
Iﬂ.li?l‘lﬁ'ﬁ E,].I}_'I.,ﬂl‘_ &
s 1,116

38,524 186,142

-] SREM 187,748
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Aol Boeghaan 111
Innmie Trust Jwvenile lasmte Narvelic Task
Sherll w.llltl‘."l!! TS Tresd (TET} Foage [ TER) Tokal
5 . - ¥ - § £ 15345074
: 5 . 3240458
- . - 0119
e findl TALTIA - TTI.T3S
H = . 1,245
RS T41.TH4 - - i6d 335,512
- - F; 161513368
RHTT 48,747 - T174H
: i : 249,16k
JAsTT T T4T - 182 515 U5
(622N 150335 - {4444}
141 851 442 027 I'Eléﬂ ROE 1hE
% 10017 41690 F [ . A - 5 03,72




Santa Fe County Administrative Complex, Danicl E. Fresquez
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STATE OF NEW MEXICO
SANTA FE COUNTY
STATISTICAL SECTION
JUNE 30, 2024

The statistical section presents financial statement trends as well as detailed financial and operational
information not available clsewhere in the report. The statistical section is intended to enhance the
reader’s understanding of the information presented in the financial statements. notes 1o the financial
statements and other supplementary information presented in this report. The statistical section is
comprised of the five categories of statistical information presented below:

Financial Trends

These schedules contain information on financial trends to help the reader understand how the
County’s financial position and financial activities have changed over time.

Revenue Capacity

These schedules contain information 1o help the reader assess the factors affecting the County's ability
o generate revenue,

Debt Capacity
These schedules contain information to help the reader evaluate the County's current levels of

outstanding debt as well as assess the County”s ability to make debt payments and / or issue additional
debt in the future,

Demographic and Economic Information
These schedules present various demographic and economic indicators to help the reader understand

the environment in which the County’s financial activities take place and to help make comparisons
with other Counties.

Operating Information
These schedules contain information about the County’s operations and various resources to help the

reader draw conclusion as to how the County’s financial information relates to the services provided
by the County,
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STATE OF NEW MEXICO
SANTA FE COUNTY
NET POSITION BY COMPONENT
LAST TEN FISCAL YEARS
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SANTA FE COUNTY
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{Unaudited)
— e o e mn —r s ms . P m
T T
M@ e L] gkmpd @ EELM B sufiati n ETREITH CET I TiEEiiE W mTEEE LR T T | Trasarsdl  § [TR T
A v Ll ] (LR ] b WAAT =gt il e R e e T AN i, Sy
T E s el e ey ismit T Eymew LEL TR et Ipie s ETTLE]] . R o
T s T T L1 5= 11 il jor® Wil ek upi il il L e dirigmey 1T T TR
v T e =" L BiFY - 1 T [T T T T L TR LT [E ¥ b NILET
B T B Ea ] T W Lt s i R L [t Viegon umsy ARy IS
| —_— LT Aoy 5T LN LML Bijikit LML= ST BT LT _ T T
Pl vy ——[BEIET _ loleme o BSUWMENY  GSNEME | mesas GomIES _ jmRaes  jmss RE- UL T TH— T T
EAPTT LS
EwE - il e THanllm E o F-al Y e i T Hipia, e s i T e
Fodiy gl HETLAE A T R iE 5] A T ERTF Y LR L NN T
A e v s [T [ TR £ T ELLE pATEIT B T B g A TR
Pabb s R T a1y AT 1L LL ST AR [T Vi i iy LR ui¥ih
g el rpab LR . [E T o i BT TN mijpety = Fia (8 T b | AT e
P o mama Ly TE T LTS ey o A R o) =g UE R 0 T (BT
ey U ) 18l 2w FAT THLETTE EpsEts VR [EL_E ] Lifuiie AT T
FL AT Y [SF kT TR TR L E = o B S Eo i T ] ] BRIy (LT TNTY
L T ] e o N v, 1 15 Ll [ I, S s 3 T [ETLE "5 i T
Tk ameas amrand BT AR Ewoaiy TS [ -4 s Rl -] AL Tl i LR LN
e el e M, L. e TE_ 8 B, A s LE e - L
ekt Rl ——IBRATE el JUDeEn st Pwaises _ [KAine _ jSaebes LTI
(BT T ]
tiam 5 -umwwmwwmw%
T A ST e T A
ot e e PSR LT ERTETETY T i i | s T [SEF T LEF - ol
s b e Lewi ey PR M o R g TR T R LT 2 ki T [ AT i Bay LRI TN -
. ey i HELE b Suarm E i s i . 4
e o e Ed e b e} i i ey LT ELT o bl 1L - (LR A -
i L L] i b & 7] i L] PEMNL LR LR ]
ey 0 T LLadd S RS TT f M L2 0 =
By e . - - pieat -] T T
B o0 el e
LT —Cule o ANRND _ eamwd ey Soveew  esses ——lBANN. _ Damw
e N s B B wmwmmmummm
T s o g pstinge o
g ek e ks, [EET TR, S iy & (RN T i, TS LI
S
o i B i
L
= s K
v Frman =i

i LT T P TS ———" T

3

STOZ/ST/-TOOETECOEY HMEETD o248



1 dhgrma vind

oot hati Fi { i s
Erpanadn | i s Gt
Nl i Ol Gt ™"

i Pactdn Ty by i s Pk
Loa g Padis ol S ey Pasla
by Pl

iy Pl

[_—

t i -

Pachly e Ciien
Fouibd- ks il

[T TSFL Y ey —
Parhe by oam Mo

T Ul Pl
[P T

L]

L e L
St 1 Bl achrend 1 Mmoo, o WM

Pt il Tt
Pabls ol Fpar
8 gt o | o

S

i ol Sere M, T i s Dop

Sl

11 S o bl s o
13y [

1 T Mo ol e, (FL R

STATE OF NEW MEXICO

SANTA FE COUNTY
GROSS RECEIPTS TAX RATES
LAST FIVE FISCAL YEARS (TEN PERIODS)
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STATE OF NEW MEXICO

SANTA FE COUNTY
FEDERAL AND STATE FUNDS RECEIVED (INTERGOVERNMENTALJ
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STATE OF NEW MEXICO
SANTA FE COUNTY
PROPERTY TAX RATES (MIL RATES) - DIRECT AND OVERLAPPING {CONTINUED)
(PER S1.000 OF ASSESSED VALUATION)

LAST TEN TAX YEARS
{Unaudited)
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STATE ©F MEW MEXICO
SANTA FE COUNTY
PROPERTY TAX RATES (MIL RATES) - IRECT AND OVERLAFPING (CONTINUED}
{PER S1LOB OF ASSESSED Y ALUATION)
LAST TEN TAX YEARS
(U nandited)
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PROPERTY TAX RATES (MIL RATES) - DIRECT AND OVERLAPPING

STATE OF NEW MEXICO
SANTA FE COUNTY

(PER S1,000 OF ASSESSED VALUATION)

(CONTINUED)
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STATE OF NEW MEXIUO
SANTA FE COUNTY

PROPERTY TAX RATES (MIL RATES) - DIRECT AND OVERLAPPING (CONTINUED)
(PER 51,000 OF ASSESSED VALUATION}
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STATE OF NEW MEXICO

SANTA FE COUNTY
PROPERTY TAX LEVIES AND COLLECT 1ONS
LAST TEN TAX YEARS
{Unaudited)
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STATE OF NEW MEXICO
SANTA FE COUNTY
LEGAL DERT MARGIN INFORMATION
LAST TEN FISCAL YEARS
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STATE OF NEW MEXICO
SANTA FE COUNTY
RATIOS OF OUTSTANDING DERT BY TYPE
LAST TEN FISCAL YEARS
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STATE OF NEW MEXICO

SANTA FE COUNTY
FLEDGED REVEXNUE COVERAGE
LAST TEN TAX YEARS
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STATE OF NEW MEXICO
SANTA FE COUNTY
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

AS OF JUNE 30, 2024
(Unauvdited)
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STATE OF NEW MEXICO

SANTA FE COUNTY
PRINCIPAL EMPLOYERS
LAST YEAR AND TEN YEARS PRIOR
{Unaudited)
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STATE OF NEW MEXICO

SANTA FE COUNTY
AVERAGE EMPLOYMENT BY INDUSTRY
LAST TEN YEARS
(Umaudited)
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STATE OF NEW MEXICO

SANTA FE COUNTY

FULL-TIME EQUIVALENT EMPLOYEES BY COUNTY DEPARTMENTS /
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STATE OF NEW MEXICO
SANTA FE COUNTY
FULL-TIME EQUIVALENT EMPLOYEES BY COUNTY DEPARTMENTS /
DIVISIONS OR ELECTED OFFICE (CONTINUED)

LAST TEN FISCAL YEARS
(Unaudited)
a4 mHE gt L] nzo il
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T Dty b pliaseedl 15 basrd on B Ul i il Srocire o de oud of Fial Vear 2031

At ve Servaces TNvisson was ol mested (s FY 308 Lepal ik Mg i, sl Reocrn, el bnbwrmuanion T brwlungy s mnber § vy W'

** The Con eoton's Mumenssce Shon s dsiind s FY 3014 Prervisws & this hlastcrance u Cormrcnno was hsdlod by Public Works Sustl
" The Youth Devcloporenl Prograrm s ¢linied ol in H13G

) The Purchusing Division was combined wabe Firasee in FY3019
" The Pulbd i esurmantion O8ficr was. stk in Y2015
" Hasminng smpsrd fromm the Commamey Servioes Deparimen ko the Grosth st Deprsmes i 5505071
ooy murrd o the Ciros iy % Lansgorenen §eparmmsent s e e b Dicwel opemen Ceparment in Fy 3k
" The Coommrumity Devefopesrnn [ wan cocwicd in 1Y 2007
* Eonmms Developmon snd Afordable Housing moved lrom Growth Masgorne b Commsity Ekrvelopamal Adrinivrasion warnry in 1V 305
' e Saamia Fe Fibrm Cfica msed Frorm the Ciommy mger's (8ce 0 e Comemumey Dcvelogesnl Deparms in Fy 3002
¥ The O8fice ol Samssinale ity imirved from e Crowsls Sansprwsen Dparen io the ommsasny Developsienl Deparirenl in Y3502
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STATE OF NEW MEXICO
SANTA FE COUNTY
REAL ESTATE - HOME VALUES
FOR LAST YEAR AND NINE YEARS PRIOR

(Unzudited )
a3 L — i ange
S of Fereniagr N of Frerivolage Nl r ol Peiree ke
Yaber _ Howscholds _ of Total __ Hsisebeilds of Togal  Howehols  Chamge
L thean 5 56000060 3T 7.6 5108 R £ 02 1%
550 M) - L 74 2,50 4 B (1335 - (P
S 140K - 5140 99 [ f i) 1 P 34 TR (2480 - T
S50 000 - §159 554 1513 1 4845 1.35% {3032 3 3%
ST DO - R 40349 LB 11,214 N L TITTh -6
S 1000000 - $AT5,099 14 44 20 A% 01T 21 43% 48R0 A3 1P
400 (N - FEr 15674 19 B934 6 3 B, T30 125 90%
S 000000 o v T RS 16 (P B3T3 331% f AR 471 26t
Tutal Elemes L3 MK 101 P ALRIP 10 (e T LR
Sbedian Valse of Home 5 ARE W 4 26} WM i 27L.4m AR e
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1% Cenan Bireau
Amirican Corrmsaty Sarvey, 1-Year Bstineies
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STATE OF NEW MEXICO
SANTA FE COUNTY

HOUSEHOLD INCOME
FOR LAST YEAR AND NINE YEARS PRIOR
{Unaudited)
20E3 iy
il Pereentage b of Fercentagr Nl of Pere niage
Value ~Howchodds __ ofTotl _Mowebods __of ot _Howschobh  _ Chusge
Lens than $10,000 1067 4307, 537 L {2 42 Tt
F10.000 - 514999 2040 L 443 £ [0 w37 R
513,000 - £24 g 4.7 L1 el 1 12 P 2542} B L r
525 00 - K04 900 S AN Ty §.9M 5 R, [ ] -E 454,
B35 000 - 540,009 T30 10 i 707 11 &P 139 E LS
S50 M0 - TS ne 11,768 16 &M, 10, FHK 15, e i 12} =L.1i%
TS5 ) - F0e ey LLLEIRY ] LL W [= L] {18 3,483 35 W9
B 000 = 5140 9 11,045 15 80P, fi, ik 1. 1Ps 4340 [ LM
L5000 - 5106 0 i o &40y 1262 5airey 17H 1684
S200 00H g moe 'J-,TJ'=‘ 13.70% 3 D1y 0 ﬁ.ﬂ_: P by,
Tatal Hoipe ok 7122 [ELENT. 1 el 4105 10 W 145 T 1E O

Median Income % TS, 70 £  s1LRM 3 5 RUE LT
Sarce:
LS Cerman Fureau
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STATE OF NEW MEXICO
SANTA FE COUNTY
EDUCATIONAL ATTAINMENT FOR POPULATION 25 YEARS AND OLDER
FOR LAST YEAR AND NINE YEARS PRIOR

{Unaudited)
2y 0% {‘hangre
Prroe niage Percralage Peroenlage
% alue Sy P af Tueal Sumbe i ol Tetal s umbe P {hange

1w than Sih Crade 5022 4. 16% 4591 4 1'% iil T 1%
Gth ae 12 Girade, So Thpbom ERE 4.2 i 30 B 500 117440 -25.2%
High School Diploma or Faguavaloml 503 21, 83% 34. T3k 21 K B0 . %%
S Collepe, Mo Degree 21,2358 175 | K0 175" 250 11.2%
Associme's Deproe .54 6.1 7.144 TR 450 5%
Bacheloa's Depree 26,274 1. T5% 4.7l I3 s 15548 i 2%
Uaaduate or Professioeal Degnes a0l M. 19,725 1850 400 47 T

Tamal 'IIHIHH [HE MM i il ]  [LRRE R I-IIII'H:I 15.5%
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L5 Corsus. Fureau
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHOOL ENROLLMENT FOR POPULATION 3 YEARS AND OLDER
FOR LAST YEAR AND NINE YEARS PRIOR

{(Unaudited)
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STATE OF NEW MEXICO
SANTA FE COUNTY
POPULATION BY AGE GROUP
FOR LAST YEAR AND NINE YEARS PRIOR

{Unaudited)
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ATATE OF NEW MEXICO
SANTA FE COUNTY
OPERATING INDICATORS BY FUNCTION

LAST TEM FISCAL YEARS
(U mamdited)
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STATE OF NEW MEXICO
SANTA FE COUNTY
OPERATING INDICATORS BY FUNCTION (OONTINUELD
LAST TEN FISUAL YEARS
(U namdited
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ATATE OF NEW MEXICO
SANTA FE COUNTY
OFERATING INDICATORS BY FUNCTION (CONTINUED)
LAST TEN FISCAL YEARS
{Unaudited)
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STATE OF NEW MEXICO

SANTA FE COUNTY
CAPITAL ASSETS BY FUNCTIONS
LAST TEN FISCAL YEARS
(U nandited)
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SANTA FE covnry

OTHER SUPPLEMENTARY

INFORMATION — REQUIRED BY THE
NEW MEXICO STATE AUDITOR



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF RECONCILIATION OF TAX RECEIPTS, DISBURSEM ENTS, AND
FROPERTY TAX RECEIVABLE

Tal Taxes Keceavahle

Diisaritugtion of collecked propety bves:

YEAR ENDED JUNE 30, 2024
Praperty taves receivable, begimming of yoar ] 14052, 191
Chaanges o gy roll;
Ml laves changed o ressurer S fiscal vear 236,57TT413
Adj s b
Incresses in s recsivable RERNTTE
Charge ofl o s roccivable {907, 742}
Total Bevcivables Prior b Collections 249 9K K32
Colleciions for fiscal vear ended Jung 30, M3 (230.TI5 1HS)
Fraporty Taves Receivahle, End of Year ] a7
Fropermy mes megeivable as of year ond, by year
e (1 5 [
24 2 1 150
4005 125, 168
200 A5E 30
00T B0, ins
2ME 11240, 142
2% 114281
220 1430, 258
M2 2,404 393
o |k HL212 447

3 18269667

Suma Fe County 5 EI 662 260
Kiake ol Mew Mewco 1B, 648
Edgewood Soil md Wier Cofservalian RS 473
'i."il:} of Smniy Fe 12475 kog
City of Espansls 249408
Towwm of Pl pew o ET0 43N
Schood Diistraces sl Charker Schonls HR.OTT 252
Sania Fe Cosmmity College A0, A0 S96
Marithern Mew Mexico Commundly Collope T
Fldosrada 'Waer and S i i o 1, ¥ ety
Mew Mexion Livestock Hoard 13,560

Tantal Tax Destribsison

Property e recsrvablo dissibution

S uLnisiss

St Fe County § 7,260,563
S vl Mew Moo ol L
Edgrwond Soil end Water Comicrvalion M. B0g
City of Santa Fe [MEENEL
Uity of Espannla 51366
Fown ol Edgewoaod TI.0ES
Seicheenl Dhstricts and Chaner Schaools B ARG
Sarta Fe Commnity College I, 16, il
Murthorm Mow Medon Commaity Collepo 114,808
Eldorado Wailer and Sanitaiion 52,75
Mew Mexsgn Livenock Hoard 220
Tl Tames Reoeivable Distribugion i 15 264 nd 7
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STATE OF NEW MEXICO
SANTA FE COUNTY

FROPERTY TAX SCHEDULE
YEAR EXNDEDR JUNE M, 024
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SANTA FE COUNTY
FROPERTY TAX SCHEDULE (CONTINUEDY
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SANTA FE counry

SINGLE AUDIT SECTION




MOSSADAMS

Report of Independent Auditors on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Honorable Members of the Board of County Commissioners
Santa Fe County, New Mexico

Mr. Joseph M. Maestas, PE, CFE
New Mexico State Auditor

We have audited. in accordance with the auditing standards genarally accepted i the United States
of America and the standards applicable to financial audits contained in Government Audifing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental actvilies, the business-type activities, each major fund, the aggregate remaining fund
information and the budgetary comparisons for the general fund and major special revenue funds of
Santa Fe County, New Mexico (the County), as of and for the vear ended June 30, 2024, and the
related notes to the financial statements, which collectively comprise Santa Fe County, New Mexico's
basic financial statements, and have issued our report thereon dated December 2. 2024

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Santa Fe County,
New Mexico's intermal control over financial reporting {internal contral) as a basis far designing audit
procedures that are apprapriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opmion on the effectiveness of
Santa Fe County, New Mexico's internal control. Accordingly, we do nol express an opinion on the
effectiveness of Santa Fe County, New Mexico's internal contral

A deficiency in intemal comnfrol exists whan the design or operation of a control does not allow
management or employess, in the normal course of performing their assigned functions, to prevent,
or getect and correct, misstaternents on a timedy basis, A material weakmess is a deficiency, ora
combination of deficiences, in internal contral such that there is a reasonable possibility that a
material misstatemant of the entity's financial statements will not be prevented, or detacted and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in intermal control that is less severe than a material waakness, yat important enough 1o maerit
attention by those charged with governance.

Qur consideration of inermal control was for the limited purpose described in the first paragraph of
ths section and was not designed to identify all deficiencies in internal controd that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did nat idantify
any deficiencies in internal controd that we consider to be material weaknesses. Howaver, material
weaknesses or significant deficiencies may exist that were nat identifisd.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Santa Fe County, New Mexico's financial
statements are free from material misstatement, we performed tests of its compliance with cenain
provisions of laws, regulations, contracts, and grant agreements, noncomphiance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with thase provisions was not an objective af our audit, and accordingly, we do not
express such an opinion. The resulis of our tests disclosed instances of noncompliance or other
matters that are required to be reporied under Section 12-5-3 MMSA 15978, These matters are
deseribed in the accompanying schedule of findings and questioned costs as items 2024-001,
2024-002 and 2024-003.

Wa noted certain matters that are required to be reported per Section 12-6-5 NMSA 1978, thal we
have described in the Section 12-5-5 NMSA 1578 schedule of findings and questioned costs &5 lems
2024-004 and 2024-005.

The County’s Responses to Findings

Govemment Audiling Standards require the auditor to perform limited procadures on Sania Fe
County, Mew Mexico's résponses o findings identified in our audit and descnibed in the
accompanying schedule of findings and questioned costs. Santa Fe County, New Mexico's résponses
were not subjected to the other auditing precedures applied in the audit of the financial statements
and, accordingly, we express no opinion on the frésponses.

Purposc of this Report

The purpose of this report is sokely 1o descnbe the scope of our testing of intarnal control and
compliance and the results of that testing, and nol to provide an gpinion on the effectiveness of the
antity's internal control or on compliance. This repon is an integral part of an audd performed in
accordance with Government Auditing Standards in considering the entity’s internal contral and
compliance. Accordingly, this communication is not suitable for any other purpose.

Vs o 12

Albuquerque, New Mexico
Decembar 2, 2024
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@ MOSSADAMS

Report of Independent Auditors on Compliance for Each
Major Federal Program and Report on Internal Control Over
Compliance Required by the Uniform Guidance

Hencrable Members of the Board of County Commissioners
Santa Fe County, New Mexico

Mr. Joseph M. Maestas, PE. CFE
Mew Mexico Stale Auditor

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

Wi have audited Santa Fe County, New Mexico's (the County's) compliance with the typas of
complance requirements identified as subject to audit in the OMB Compliance Supplemant that could
have a direct and material effect on each of Santa Fe County, New Mexico 's major federal programs
for the year ended June 30, 2024 Santa Fe County, New Mexico's major federal programs are
identified in the surnmary of auditor's results section of the accompanying schedule of findings and
questioned costs

In our opinion, Santa Fe County, New Mexico complied. in all matesial raspects, with the compliance
requirements referred 1o above that could have a direct and material effect on each of its miajar
federal programs for the year ended June 30, 2024,

Fasis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS); the standards applicable to financial audits contained in
Governmen! Auditing Standards issued by the Comptroller General of the Uinited States (Govermmant
Audiling Standards), and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
{Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are furthar
gescribed in the Auddor's Responsibilties for the Audit of Compliance section of our report.

We are required to be independant of Santa Fe County, New Mexico and o meet our cther ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major faderal program. Our audit does not provide a legal determination of Santa
Fe County, New Mexico's compliance with the compliance requirements referred 1o above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
aesign, implementation, and maintenance of effective internal control ever compliance with the
requirements of laws, stalules, regulations, rules, and provisions of contracts or grant agreements
applicable to Santa Fe County, Mew Mexico's federal programs
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Auditor's Responsibilities for the Audit of Compliance

Cwr objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above cccurred, whather due to fraud or erar, and express an
opinion on Santa Fe County, New Mexico 's compliance based on our audil, Reasonable assurance
is @ high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Govemmen! Auditing Sfandards, and the Uniform
Guidance will abways detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from emor, as frawd may imvobve
collusion, forgery. intentional cmissions, misrepreseniations, or the envermide of internal controd.
Noncompliance with the compliance requirements referred to above is considered material, if there is
a substantial Fkelihood that, individually or in the aggregate. it would influence the judgment made by
a reasonable user of the report on compliance about Santa Fe County, Mew Mexico 's compliance
with the requirernents of each major federal program as a whole.

In performing an audit in accordance with GAAS, Governmen! Auditing Standards, and the Uniform
Guidanca, wa

« Exercise professional judgment and maintain professional skeplicism throughout the audit.

- Identify and assess tha risks of material noncompliance, whether due to fraud or ermor, and
design and perform audd procedures responsive to those risks. Such procedures incluce
examining, on a test basis, evidence regarding Santa Fe Counly, Mew Mexico ‘s compliance with
the compliance requirements referred to above and performing such other procedures a5 we
congiderad necessary in the circumstances.

s Obtain an understanding of Santa Fe County, New Mexico 's internal gontrol over compliance
ralevant 1o the audit in order to design audit procedures that are appropriate in the circumstances
and 1o test and report on internal controd over compliance in accordance with the Uniform
Guidance, but not for the purpese of expressing an opinion on the eflectiveness of Santa Fe
County, New Mexico s intarnal control over compliance. Accordingly, no such opinion is
expressed,

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and maténal
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in infernal controd over compliance exists when the désign o opaeration of a8 controd over
compliance does not allow management of employees, in the nomal course of parforming their
assigned functions, to prevent, of detect and cormect, noncomphiance with a type of compliance
requirement of a federal program on a timely basis. A material weakness i internal controd over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance such
that thers is a reasonable possibility that matenial noncomphance with a type of compliance
requirement of a federal program will not be prevented, or delected and comectad, on a timeky basis.
A significant deficiency i intermal contral over compliance is a deficiency, or a combination of
deficiancies, in internal control over comphance with a type of compliance requirement of a federal
program that is less severe than a material weakness in imternal controd ever compliance, yeal
important enough 1o merit attention by those charged with governance



Our consideration of internal cantrol over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed io identify
all deficiencies in internal control over compliance that might be material weaknesses or significand
deficiencies in internal contrel over compliance, Given these limitations, during caur audit we did not
identify any deficiencies in internal control over compliance that we consider o be material
weaknesses, as defined above. However. material weaknesses or significant deficiencies in intemal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of BXPIEESING &N opanicn on the effectiveness of intemal
control over compliance. Accordingly, no such opinion is expressed

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the resulls of that testing based on the requiraments of
the Uniform Guidance, Accordingly, this repor (s not suitable for any other purpose

Iﬂr“ﬁf?'mﬂp

Albugquergque, New Mexico
December 2, 2024
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STATE OF NEW MEXICO
SANTA FE COUNTY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2024

NOTE 1 - BASIS OF PRESENTATION

The Schedule of Expenditures of Federal Awards includes the fiederal grant activity of Santa Fe County. Mew
Mexico and is presented on the modified accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Pant 200 Uniform
Administrative Requiremenis, Cost Principles, and Audit Requirements of Federal Awards. Somée amounts
presented in this schedule may differ from amounts presented in, or used in, the preparation of the financial
statements. The County has elected not to use the 10% de minimis indirect cost rate.

NOTFE 2 —-THE ASSISTANCE LISTING NUMBERS

The program titles and assistance listing numbers were obtained from the federal or pass-through grantor or
SAM. gov.

NOTE 3 - SUB-RECEIPIENTS

The County did not provide Federal awards 1o sub-recipients during the year ended June 30, 2024,



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section | — Summary of Auditor’s Results

Financial Staterments

Type of auditor’s report issued on whether the financial
statements audited were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:

Material weaknesses identified? No

Significant deficiencies identified? None Reported
Noncompliance material to financial statements noted? No
Federal Awards

Type of auditor’s repont issued on compliance for major
federal programs: Unmodified

Internal control over compliance for major federal programs:
Material weaknesses identified? Mo

Significant deficiencies identified? Mo

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR 200,51 6(a)? No

Identification of major federal programs:

Assistance Listing Numbers MName of Federal Program or Clusier
14,228 Community Development Block/Entitlement Grants
21.027 COVID 19 Coronavirus State and Local Fiscal
Recovery Funds
Daollar threshold used 1o distinguish
between type A and type B programs: £750,000
Auditee qualified as low-risk auditee? Mo

A01
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section 11 — Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government
Auditing Standards for the year ended Junc 30, 2024,

anz



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section 111 — Federal Award Findings and Questioned Costs

Our audit did not disclose any matters required to be reported in accordance with Tire 2 175,
Code of Federal Regulations Part

and Audit Requirements for Federal Awards for the year ended June 30, 2024,

2N, Uniform Administrarive Reguirements, Cost Prine ipfes,
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section 1V — Section 12-6-5 NMSA 1978 Findings
2024-001 (2022-004) Internal Control over Cash Receipts (Other Non-Compliance)

Condition: For one of ten cash receipts tested during the year, the County did not deposit funds
totaling $383 into its bank before the close of the next suceceding business day. Management is
working on a new procedure on end of day procedures to allow for deposits on the same business
day.

Criteria: The Public Money Action Section 6-10-3, NMSA 1978 requires all public monics in the
custody or under the control of any state official or agency obtained or received by any official or
agency from any source, except as in Section 6-10-54, NMSA 1978 provided shall be paid into the
state treasury. It is the duty of every official or person in charge of any state agency receiving any
money in cash or by check, draft or atherwise Tor or on behalf of the stale or any agency thereof
from any source, except as in Section 6-10-34, NMSA 1978 provided to forthwith and before the
close of the next succeeding business day after the receipt of the money 1o deliver or remit it Lo the
state treasurer.

Effect; Mon-compliance with state statute.

Cause: The Department neglected to follow Departmental policy to ensure compliance with stale
statule.

Recommendation: We recommend the County should implement internal controls and procedures
at the Treasurer's Office and any other relevant offices to comply with the Public Money Act.

Management Response: The Santa Fe County Treasurer’s Office (CTO) implemented process
changes 1o the end of day processing by staggering stafl"s schedules for closing teller drawers each
day. The CTO will continue to refine their new processes Lo address days, such as month end
closing and holidays, to ensure the public s still served through the end of business day and stafT are
able to reconcile and close the cash drawer(s) for depositing the following business day with
complete resolution by June 30, 2025.
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section I'V — Section 12-6-5 NMSA 1978 Findings — continued
2024-002 (2023-005) Information Technology Policies (Other Matters)

Condition: The internal controls implemented by the County’s IT department over financial
applications have not been formally documented and approved. During our evaluation of the
County’s information technology (IT) general controls over significant financial applications, we
found that the County has implemented a robust system of internal controls as well as in the process
of formalizing four draft policies. Our evaluation found that the County's IT department still lacks
comprehensive written policies and procedures containing such controls applicable to financial
applications. Written policies and procedures serve as a resource for communication and training,
increases compliance with regulatory requirements and improves internal consistency. At the same
time, written policies and procedures serve to reduce security and legal risks and assist in preventing
incidences to information system, including those used in financial reporting. Management has an
ongoing project to formalize written IT policies and made progress on additional IT policies during
the vear.

Criteria: The National Institute of Standards and Technology (NIST) recommends the development
of comprehensive policies and procedures over information SVSlems Lo ensure security controls are
implemented and appropriate to mitigate risks over an organization's systems and data.

Effect: Lack of written policies and procedures potentially exposes the County to undue financial
and other risks.

Cause: The internal controls implemented by the County’s I'T department over financial applications
have not been formally documented and approved.

Recommendation: The County should continue the development of comprehensive written policies
and procedures incorporating existing controls implemented by the County's IT department. When
developing such written policies and procedures, the County should utilize an appropriate
framework of standards and best practices, such as NIST 800-171. to ensure IT best practices are
incorporated into the County”s IT department’s written policies and procedures.

Management Response: Santa Fe County |'T has developed seven of twelve IT polices based on
NIST (National Institute of Standards and Technology) standards and will continue 1o work with our
IT Security partner to complete and formalize the remainder of the written policies applicable to
linancial systems by June 30, 2025.
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section IV — Seetion 12-6-5 NMSA 1978 Findings — continued
2024-003 User Access Reviews (Other Matters)

Condition: During our evaluation of the County’s information technology (IT) general controls over
significant financial applications, we found that the County has implemented a robust system off
preventive access controls over user provisioning and deprovisioning. However, our evaluation
found that access to the County's systems is not regularly evaluated, A user access review serves as
a detective control to identify whether provisioned users to the system are accurate against active
employees as well as ensuring roles and permissions assigned 1o cach user are commensurale of each
user's job function to promate appropriate segregation of duties. This review includes a review of
cach system’s administrators and other privileged users who may assist in user provisioning and
deprovisioning or configurations of the system.

Criteria: The National Institute of Standards and Technology (NIST) recommends the
implementation of user access review procedures over information systems 10 CNSUE USCrs arc
appropriate and the assigned roles and permissions are appropriate, including over segregation of
duties, to mitigate risks over access to an organization’s systems and data.

Effect; Lack of these reviews potentially exposes the County to financial and other risks relevant to
inappropriate access.

Cause: A user access review over the County s financial systems and data has not been
implemented.

Recommendation: The County should implement a review process over financial systems users,
their assigned roles and permissions, and the roles and permissions to detect whether user agcess is
appropriate, and no users retain privileges beyond their job requirement.

Management Response: Santa Fe County I'T will partner with the Finance Division o develop and
implement a formalized process to review user access for the financial systems by June 30, 2025.



STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section IV — Section 12-6-5 NMSA 1978 Findings — continued
2024-004 (2018-008) Collateralization of Public Funds {(Other Noncompliance)

Condition: On June 30, 2024, the County held deposits accounts with LS Eagle Federal Credit Union
that did not have additional pledged collateral 1o cover one-half of the amount in excess of
FDICMNCUA deposit insurance. Total uninsured deposits were $5,584 at yvear-end. Management is
working with this financial institution to ensure that balance adjustments on the last day of the year
have timely adjustments made to the required collateral.

Criteria: The Public Money Act Section 6-10-17, NMSA 1978 and the County’s Investment Policy
Statement requires the County 1o collateralize an amount equal to one-half of the balance not covered

by deposit insurance through either the Federal Deposit Insurance Carporation (FDIC) or the National
Credit Union Administration (NCUA) for depository accounts.

Effect: The County was not noncompliant with deposit collateralization requirements,

Cause: Collateral was not pledged to cover one-half of the amount in excess of FDIC/NCUA insurance
for the County’s deposits.

Recommendation: The County Treasurer’s Office should continue to implement intermal controls and

procedures to ensure adequate collateral is held for all deposits excecding FOIC/NCUA deposit
insurance in accordance with Section 6-10-17, NMSA 1978 and the County’s Investment Policy
Statement,

Management Response: The County Treasurer will work with US Eagle Federal Credit Union 1o pay
all accrued interest to the County instead of reinvesting back into the certificate of deposit or depositing
into the County's savings account, In addition, the Finance Division will request a periodic statement
or account balance at a minimum each quarter for reconeiliation purposes as well as monitoring the

balance does not exceed the FDIC/NCUA deposit insurance beginning with the December 31, 2024
balances.
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STATE OF NEW MEXICO
SANTA FE COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2024

Section TV — Section 12-6-5 NMSA 1978 Findings — continued
2024-005 Actual Expenditures in Excess of Budgeted Expenditures ((her Noncompliance)

Condition: Actual expenditures exceeded budgeted expenditures in the Self Insurance Fund by
$60.778. Final budgeted expenditures wotaled $9,232,497 and actual expenditures were $9,293.275.

Criteria: According to 2.2.2.10 (R)(1Ma) NMAC, if actual expenditures exceed budgeted
expenditures at the legal level of budgetary control, that fact shall be reported in a finding and disclosed
in the notes to the financial statements. Additionally, according to 6.6.6 NMSA 1978, when any budget
for a local public body has been approved and received by a local public body, it is binding upon all
officials and governing authorities, and no governing authority or official shall allow or approve claims
in excess thereof, and no official shall pay any check or warrant in excess thereol.

Effect: The County did not comply with regulatory requirements regarding budgeted expenditures for
fiscal year ended June 30, 2024,

Cause: Controls did not operate effectively to ensure actual expenditures did not exceed budgeted
expenditure amounts for the County’s Self Insurance Fund.

Recommendation: The County should monitor budgetary controls to ensure actual expenditures do
nat exceed the authorized budget limits. Budget adjustments should be prepared and authorized for
any amounts that are projected to exceed the original budgetary amounts,

Management Response: The Finance Division does monitor the budget and address any deficiencies
in a timely manner; however, the final budget adjustment was insufficient due to additional insurance
claims that were not considered when estimating the final budget adjustment for the Self-Insurance
Fund for the fiscal vear. The Finance Division will continue to monitor and adjust the budget as
necessary. At year-end, the Finance Division will ensure a complete expenditure population is
aceounted for prior to determining if any additional budget adjustments are necessary. The proposed
actions will result in the finding being cleared by June 30, 2025,
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Justin 5. Green Anna T, Hamilton
Conmmizsioner, Disirict | A, Cosmmissioner, Districs
Ainna Hansen — Hank Hughes

Cammiixcioner, Dlstric 3

Commissioner, Dsirigt 5

Camilla Bustamante SANTA FE couUNTY Gregory §. Shaffer
{ormisanener, [hsieies 5

Coirinty Mamager
Summary Schedule of Prior Audit Findings
For the Year Ended June 30, 2024
Prior-Year
Number ) Description Current Status
2023-001 Single Audit Report Submission Resolved
2023002 Collateralization of Public Funds Repeated
2023-003 Cash Receipts Repeated
2023-004 Capital Asset Annual Inventory Resolved
2023-005 Information Technology Policies Repeated
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Justin 5. Green
Cosmiciianer, Districd

Anna Hansen
Commisceirer, [hsirie! 2

g

—

Anna T. Hamilion
{ammicsioner, [ziricd

Hank Hughes
{Cpmrissioper, Districl 5

Camilla Bustamanie

 pwarissianer, Distric 3

Audit Finding

SANTA FE counrr

Gregory 5. Shaffer

Conmly Manager

Corrective Action Plan
For the Year Ended June 30, 2024

Corrective Action Plan

Person Responsible

Estimated
Completion
hate

2024-001 Internal
Control over
Cash Receipis
(her Non-
Compliance)

2024-0032
InTormation
Technology Polices
{Other Matters)

2024-003 Lser
Aecess Reviews
{Other Matters)

2024-004
Collateralization of
Public Funds
((Mher
MNoncompliance)

2024-005 Actual
Expenditures in
Excess of Budgeted
Expenditures
{Other
Moncompliance)

The County Treasurer's Office will
continue to refine their new processes
to address days, such as month end
closing and holidays.

Santa Fe County 1T will continue 1o
work with cur 1T Security partner 10
complete and formalize the remainder
of the written policies applicable 1o
financial systems.

Santa Fe County [T will pariner with
the Finance Division to develop and
implement a formalized process to
review user access for the Nnancial
SySlems.

The County Treasurer will work with
their financial institutions to keep
halances under the FDICNCUA
insurance amounts. And the Finance
Division will do at a minimum
quarterly review of the account
balances.

The Finance Division will monitor
and adjust the budget as necessary.

lennifer Manzanarcs
County Treasurer

Daniel Sanchez 1T
Division Director

Daniel Sanchez IT
Division Director

Jennifer Manzanares
County Treasurer

Yyonne 5. Herrera
Finance Division
Director

June 30, 2025

June 30, 2025

Junc 30, 2025

June 30, 2025

June 30, 20235
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STATE OF NEW MEXICO
SANTA FE COUNTY
EXIT CONFERENCE

JUNE 30, 2024

An exit conference was conducted on November 27, 2024, in a closed meeting. in which the contents

of the report were discussed with the following:

santa Fe County
Hank Hughes, County Commissioner, Audit Committee Chair

Justin Greene, County Commissioner {on-line)

Lori Marvaiz, Audit Committee Public Member (on-ling)
Gireg Shaffer, County Manager

Leandro Cordova, Deputy County Manager

Elias Bernardino, Deputy County Manager (on-line)
Yvonne S, Herrera, Finance Division Director

Jessica Lucero-Muniz, Accounting & Financial Reporting Manager
Daniel Sanchez, Information Technology Division Director
Sam L. Montoya, Grants and Capital Manager (on-line)
Jennifer J. Manzanares, County Treasurer (on-line)

Brian Olaechea, Operations Manager

Ashley Bravo, Accountant

Moss Adams, LLP
Kory Hoggan, Partner
leff Roybal, Manager

il
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JOSEPH M. MAESTAS, P.E.
STATE AUDMTOR

RICKY A. BEJARAND, CFA, CGMA
DEPUTY STATE AUIMTOR

State of New Mexico
Office of the State Auditor

Vit: Email

L2 247024 O5A Rel Mo, 5006
Girepory 5, Shaflfer, County Manager

gshafleridsantafecounty mm. gos

Santa Fe Courly

Re: Authorization 1o Release 2024 Santa Fe County Audit Repon

The OiTice of the Swate Auditor (O5A) received the sudit repoe for vour ageney on 1 2024, The OSA has completed the review of the awdin
repeot pequired by Section | 2-6-144B) WMSA 1978 and any applicable provisions ol the Audit Rube, This letier is your authorization to make the
final payment io the Independent Pueblic Accountant (1PA) who comtracted with vouar agency te perform the financial and compliance sudit, In
aevordance with the audit contract. the IPA is reguired to deliver to the agercy the mumber of coples of the report specified in the contract,

Pursaant to Section 12-6-3 NMSA 1978, the nuedit report does not become o public record until five days after the date of this release letter, unless
wour agency hag already submilted a writlen swaiver o the (05A. Onee the ﬁ.\'n-q.lu}rg'mri-ud has ﬂ:pin:'d. ar upan the 154 n:u:'ipt ol a writlon
waiver:

e the O5A will send the repart 1o the Depantment of Finasce and Administraiion, the Legiskaiive Finance Commitios and oilser relevant
oversight sgencies;

= the O5A will post the repoet on ils public website: and

= the apency and the [PA shall arrange for the [PA to present the report 1o the goveming authority of the apency, per the Audit Bule, at a
mecting held in accordance with the Open Mestings Act il applicable.

The O5A kas received a S day writlen walver request by yvour agency and the report will pasted to the (54" webaite and made public
immediately.

The IMYs findings and commcnds are included in the audit repont on page 300=-308. It i5 ultimately the responsihility of the goveridng authority of
the agency B ke comrective action on all findings and comments.
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Sincerely,

o
j,..,,_r,u M Mo

Joseph M. Maesias, PE,
Stnte Audilor

o, Moss Adanms LLP

2500 Camino Edward O, Suite A, Sunta Fe, Mew Mexico 87307
Phaone (3050 4 To=-38000 * Fax (505) 827-3512
WL DS ATTL O = |=Bh0=005A-FEALIL



Anna T. Hamilton
Cormmissianay, DVsinct 4

Justin 5. Grean
Carmmyssronuss, Dysirict 7

Anna Hansen Hank Hughes
Commissianar, Distnct 2 Commissianer, Disfnct 5
Camilla Bustamante Gregory 5. Shaffer
Comrmissioner, Dvsinct 3 Counfy Manager

Drecember 2, 2024

Joseph M. Maestas, State Auditor

Mew Mexico Office of the State Auditor
2540 Camino Edward Ortiz, Ste. A
Santa Fe, WM 87307

RE: Request 1o Waive S-day waiting period = Santa Fe County {Agencyd5026)
Dear Auditor Moestas:

We are pleased to submit to you the Annual Comprehensive Financial Report (ACFR) for Santa Fe County for
the fiscal year ended June 30, 2024 by the OSA deadline. The financial statements and supporting schedules
have been prepared in conformity with generally accepted accounting principles (GAAP) for government, with
the required requirements of the S1ate of New Mexico Office of the State Auditor.

Santa Fe County (County ) has been awarded the centificate of achievement for excellence in financial reporting
by the Governmental Finance Officers Association (GFOA) for thirteen straight vears. To continue with this
endeavor, we are respectfully requesting to waive the S-day waiting period required by Section 12-6-
5 NMSA 1978 once the State Auditor issues the ok to print communication to the County’s auditors,
Moss Adams. The County would like to submit the 2024 audited ACFR to the GFOA by the
submission deadline of December 31, 2024,

Wi thank vou in advance. If you have any gquestions or néed additional information you may ¢ontact me at
(505} 995-2781.

Sincerely,

WJM

Ywonne 5. Herrera
Finance Director
Santa Fe Coumy

102 Grant Avenue - PO Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740  www santafecountynm.gov
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