SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS

RESOLUTION NO. 2025 - 05

A RESOLUTION APPROVING THE COUNTY ASSESSOR’S PROPERTY
VALUATION PROGRAM IN ACCORDANCE WITH STATE STATUTE

WHEREAS, Section 7-36-16 (E), NMSA 1978, provides that “to aid the board of county
commissioners in determining whether a county assessor is operating an efficient program of
property valuation maintenance and in determining the amount to be allocated to him for this
function, the county assessor shall present with his annual budget request a written report setting
forth improvements of property added to valuation records during the year, increases and
decreases of valuation during the year, the relationship of sales prices of property sold to values

of the property for property taxation purposes and the current status of overall property valuation
maintenance program in the county”; and

WHEREAS, Section 7-38-38.1 (D), NMSA 1978, provides that “expenditures from the
county property valuation fund shall be made pursuant to a property valuation program presented
by the county assessor and approved by the majority of the county commissioners”; and

WHEREAS, at the May 13, 2025, meeting of the Santa Fe County (County) Board of
County Commissioners (Board), County Assessor Isaiah Romero presented the Board with the

Assessor’s Property Valuation Program and Annual Report (Exhibit A), in accordance with the
above referenced statutes.

NOW, THEREFORE, BE IT RESOLVED that the Santa Fe County Board of County

Commissioners hereby approves the Santa Fe County Assessor’s Property Valuation Program in
accordance with Section 7-38-38.1 (D), NMSA 1978.

PASSED, APPROVED, AND ADOPTED ON THIS 13" DAY OF MAY, 2025.

SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS ’f,‘.
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Katharine E. Clark
Santa Fe County Clerk
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Approved as to form:

A iz
Walker Boyd, 0 &
Santa Fe County Attorney

BCC RESOLUTIONS

JOUNTY OF SANTA FE ) PAGES: 13

'TATE OF NEW MEXICO ) ss

. Hereby Certify That This Instrument Was Filed for
lecord On The 20TH Day Of May, 2025 at 03:93:14 PM
Ind Was Duly Recorded as Instrument # 2059293

if The Records Of Santa Fe County

Witness My Hand And Seal Of Office

. Katharine E. Clark
leputy (EJ;&Q&JL-_%%!AQigz___ County Clerk, Santa Fe, NM
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ASSESSED VALUE

The value assigned to a property for tax purposes, derived from its market value and adjusted using any
applicable special methods of valuation. For residential properties, assessed values may be limited or capped in
accordance with limitation to value.

TAXABLE VALUE

The assessed value of a property reduced to its assessment level (one-third or 33.33%), which represents the
portion of the property's market value subject to taxation. This value serves as the basis for calculating property
taxes and may be further adjusted to the net taxable value.

NET TAXABLE VALUE

The taxable value minus any qualified exemptions. This resulting amount, often referred to as the "net taxable
value" or "assessed value after exemptions," is the basis on which the property tax bill is calculated. It represents

the portion of a property's value that is subject to taxation after all applicable deductions, such as head of family,
or veterans’ exemptions, have been applied.

Example:
Residential Subject Property

Market Value $400,000

Assessed Value

Land Value $150,000
Improvement Value $200,000
Total Assessed Value $350,000
Taxable Value ($350,000/3) $116,666

Exemptions (deduction in taxable value)

Head of Family $ 2,000
Veterans Exemption $10,000
Total Exemptions $12,000

Net Taxable Value ($116,666 minus total exemptions)

NET TAXABLE VALUE $104,666



ITEMIZED COMPARISON 2024 VS 2025
PARCEL COUNTS AND VALUATION (TAXABLE VALUE)

TY PRIOR (2024) TY CURRENT (2025}
REAL ESTATE o PARCELS TAXABLE VALUE PARCELS TAXABLE VALUE CHANGE $ CHANGE %

‘i sgep " sx.m,m.m 4
. i v b

SUBTOTAL T gy i sn,sa?m,m

PERSONAL PROPTERTY

St T Seadguag o smsseres " szms.sas 209%
761 7 swsomens T 2000 " stsoe01m4 "

SUBTOTALITAXABLEVAWE e g S sansesanr

MlNUS(v) EXEMPT!ONS (INCLUDING GOVERNMENT AND NON-GOVERNMENT)

Veterans . ann o a7 smenss T apr T ssamsss i saser 7 USBI%.
i < = o » EXN » % i 2 SRS 2 B B SR

100%Disabied\let!raas T $eis12918 897
G i : "

smmaa,m' su,m,ses . zi;w'sf_ .

‘ 2,897 $45436901
g
Tk , sz,mms.m :

:Asrfcmwm‘rm

! USE Grazim k 447 333 Trotat me o

Uselmgated . T e T sas,m,oss - TOTALOWNERSVALUE
GrndYoml . 0

. atv* Acmm\ vmgmﬂan

& : ; ; " $1,026097,526 Smstam.m'
236 7 4snser T $STI1M7  TOTALFINALADISTEDVALUES  "41,209,097,890 "$1e33.5748%0

-

GZAZ /82758034003y HAYITD D48



HISTORY OF NEW VALUE ADDED (MARKET)

$636,255,312 |

$407,431,832 |

$523,367,297 |

$345,653,721

$278,078,310




GROWTH OF NET TAXABLE VALUE HISTORY

$579,549,717

$396,744,482

$996,868,506

$654,420,676

$211,145,107
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SANTA FE COUNTY ASSESSOR'S SALES RATIO STUDY
2025 RESIDENTIAL PROPERTY ASSESSED VALUES VS 2024

NUMBER OF SALES: 2012 I.LA.A.O STANDARD

COEFFICIENT OF DISPERSION (COD)

The average deviation of a group of numbers from the median expressed as a percentage of the median. In ratio
studies, the average percentage deviation from the median ratio.

PRICE RELATED DIFFERENTIAL

The mean divided by the weighted mean. The statistic has a slight bias upward. Price related differentials above

1.03 tend to indicate assessment regressivity; price-related differentials below 0.98 tend to indicate assessment
progressivity.



TOTALS FOR 2024 SANTA FE COUNTY BUILDING PERMITS

2021 PERMIT TOTALS
3218

CITY PERMITS COUNTY PERMITS
1848 1370

2022 PERMIT TOTALS

CITY PERMITS

1951

2023 PERMIT TOTALS

3399

COUNTY PERMITS

2544

CITY PERMITS COUNTY PERMITS
1448 1210 1334

2024 PERMIT TOTALS

CITY PERMITS
1356

29497

COUNTY PERMITS
1641

PERMIT TOTALS o
2021, 2022, 2023
2022
8 2024
2021 ‘ o ’
2024
CITY PERMITS s
2021, 2022, 2023
2022
& 2024
2021
2024
COUNTY PERMITS oz
2021, 2022, 2023
2022
& 2024
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TOTALS FOR 2024 SANTA FE COUNTY SALES AFFIDAVITS

2021 SALES AFFIDAVIT TOTALS
1034
COUNTY AFFIDAVITS

1910

CITY AFFIDAVITS
2124

CITY AFFIDAVITS
1702

2022 SALES AFFIDAVIT TOTALS
3274

2023 SALES AFFIDAVIT TOTALS
2850

COUNTY AFFIDAVITS
1417

COUNTY AFFIDAVITS
1572

CITY AFFIDAVITS
1463

CITY AFFIDAVITS

2020 SALES AFFIDAVIT TOTALS
203

1

COUNTY AFFIDAVITS

1498 1136
SALES AFFIDAVITS 202§
TOTALS: 2021, 2022, ZZ
2023 & 2024
2021
CITY SALES 2024
AFFIDAVITS 2021, ZZ
2022, 2023 & 2024 »
2021
COUNTY SALES 2024
AFFIDAVITS 2021, ZZ’
2022, 2023 & 2024 -




ITEMIZED COMPARISON 2024 VS 2025
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ASSESSOR’S OFFICE ACCOMPLISHMENTS FOR 2024

2024 ACE Award for Excellence in Community Service — Aumentum Technologies — The Office of the
Santa Fe County Assessor was honored with the 2024 ACE Award for Excellence in Community Service,
reflecting our strong commitment to innovation and community engagement throughout 2023-2024. This
recognition highlights key accomplishments, including a full redesign of our website to align with the
modern look, feel, and functionality of the Santa Fe County platform, enhancing accessibility and user
experience for the public.

New Mexico Counties Assessors’ Affiliate Involvement — Assessor Romero was elected Vice Chair of the
New Mexico Counties Assessors’ Affiliate in 2023 and was elected the role of Chairman in 2025. Since
2023, our office has played an active role in the New Mexico Legislature, contributing to the development
and review of many legislative proposals. We engaged in support and opposition of several key bills,
including House Bill 47 and House Bill 494, both of which aim to improve clarity and structure regarding
Veterans Property Tax Exemptions.

IAAO Certificate of Excellence in Assessment Administration Recertification — Our office successfully
submitted our recertification for the International Association of Assessing Officers (IAAQO) Certificate of
Excellence in Assessment Administration. This prestigious designation is awarded to jurisdictions that
demonstrate integration of best practices in assessment administration. The certification process is
rigorous and self-conducted, focusing on internationally recognized standards. We remain one of only 59
jurisdictions worldwide—and the sole county in New Mexico—to hold this designation. We look forward
to finding out if we've earned this recognition at the upcoming IAAQ Conference.

Workflow Systems Implementation - Our Systems Programmer led the successful implementation of over
30 workflow systems into daily operations. These workflows have significantly improved task automation,
management, and efficiency across our office, enhancing overall productivity.

Collaboration with Human Resources — Job Description Updates — With close collaboration with Human
Resources and the support of Deputy County Manager Leandro Cordova, we developed and implemented
a new Data Analyst Specialist position. This role is designed to support the Chief Mass Appraiser and
Systems Programmer by managing reports, collecting data, and assisting in mass appraisal processes. We
are also looking forward to a new Department Administrator position which is long overdue.

Short-Term Rentals Evaluation Process — Our office has implemented a new procedure for evaluating
short-term rental properties, including a comprehensive auditing process. We are proud to lead this
initiative within the state of New Mexico and look forward to its expansion into other counties, such as
Bernalillo.

Fiscal Year Budget — We successfully completed the second year of our fiscal year budgeting process. This
experience has deepened our understanding of current procedures and allowed us to make necessary
updates to improve planning and execution.



ASSESSOR'’S OFFICE ACCOMPLISHMENTS FOR 2024 (CONTINUED)

Hospital Protest Settlements — We are actively working with legal counsel to resolve ongoing hospital
protest cases. Our commercial staff have played a crucial role in supporting this complex process.

ASSESSOR’S OFFICE GOALS FOR 2025

Ongoing Collaboration with Human Resources — We will continue to strengthen our communication and
working relationship with Human Resources to better serve our community. This collaboration includes
strategic staffing efforts, position development, and aligning office resources with evolving community
needs.

Interdepartmental Collaboration and Public Engagement — We value the continued camaraderie and
partnership with the Treasurer’s Office and the Clerk’s Office. Together, we have participated in various
public relations initiatives, including local radio appearances, Fiesta celebrations, holiday and Christmas
events, and other community outreach efforts. These joint initiatives foster a stronger connection
between our offices and the public.

Future Technological Advancements — Looking ahead, we remain committed to utilizing technology to
enhance our operations. This includes active participation in the implementation of the Enterprise
Resource Planning (ERP) system, as well as upgrading our GIS system to the Parcel Fabric model—
ensuring more accurate and efficient parcel management.

Potential Restructuring and Organizational Improvements — We continually assess our organizational
structure to identify opportunities for increased efficiency and strategic alignment. Our team remains
open and adaptable to potential restructuring efforts that enhance workflow, clarify roles, and better
support our office’s mission.

Key Operational Focus Areas — We continue to focus on improving processes in complex operational
areas such as Mobile Homes, Agriculture, Business Personal Property, and Short-Term Rentals. These
sectors often involve self-reporting, which presents unique challenges. As a result, we are actively
exploring new strategies and tools to ensure accuracy, compliance, and equitable assessments.
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