




EXHIBIT A
Santa Fe County FY 2027-2031 Infrastructure Capital Improvement Plan (ICIP)

Year & 
Rank

Project Title Type
Comm. 
District

Basic Need?
Total 
Score

Est. TTL Project 
Cost

Estmtd. Funding 
Gap for Next Phase 

or Total Project  

2027 Public Housing Upgrades Santa Cruz        Facilities - Housing Related 1; CW Y 66.3 $5,440,618 $2,295,507

2027 Public Housing Upgrades Valle Vista            Facilities - Housing Related 5; CW Y 66.3 $3,736,900 $2,291,930

2027 Public Housing Upgrades Camino de Jacobo       Facilities - Housing Related 2; CW Y 66.3 $3,998,789 $1,169,647

2027 Broadband Infrastructure Expansion     Other - Other CW Y 51.9 $2,600,000 $2,475,000

2027 Glorieta Village Collection System Water - Wastewater 4 Y 50.1 $2,200,000 $800,000

2027 CR 113 Low Water Crossing 
Transportation - 

HWY/Roads/Bridges 1 Y 46.8 $2,500,000 $500,000

2027 Youth Behavioral Health Center Facilities - Health Related CW Y 43.7 $7,000,000 $1,400,000

2027 CR84 at Arroyo Del Rancho All Weather Crossing (west of Evergreen Lane - CR101E)
Transportation - 

HWY/Roads/Bridges 1 Y 42.3 $3,000,000 $2,725,000

2027 Aamodt Rural Water - Phase 1 Distribution Lines (Aamodt PBWRS Line) Water - Water Supply 1 Y 41.7 $58,900,000 $48,000,000

2027 AAMODT Interconnect with City of Santa Fe Water - Water Supply 1; CW Y 40.9 $4,000,000 $4,000,000

2027 San Ysidro Crossing ROW, Design and Construction
Transportation - 

HWY/Roads/Bridges 2 Y 39 $11,000,000 $10,688,000

2027 Agua Fria Village Utility Sewer Expansion Water - Wastewater 2 Y 38.5 $16,000,000 $12,461,197

2027
Santa Fe River Trail: Design and Acquisition of Santa Fe River Trail from Caja Del Oro to 
Cottonwood Drive (Sec D)

Transportation - 
Bike/Pedestrian/Equestrian 2; CW N 29.1 $20,000,000 $15,200,000

2027 Avenida Azul Path, Plan, Design and Construct
Transportation - 

Bike/Pedestrian/Equestrian 5 N 27 $3,000,000 $1,650,000

2027 Quill Wastewater Expansion Project Water - Wastewater 3,5 $13,000,000 $5,800,000

2027 Camino Chupadero Water and Road Project Water - Water Supply 1 $12,000,000 $7,250,000

2027 Arroyo Hondo SR 14 Interceptor Project Water - Wastewater 3,5 $7,200,000 $1,700,775

2027 Abajo Lift Station Water - Wastewater 3 $4,600,000 $1,062,000
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2027 NM 14 / Jail Trail Design and Construction
Transportation - 

Bike/Pedestrian/Equestrian 3,5 $2,000,000 $2,000,000

2027 Hondo Bulk Water Station Construction Water - Water Supply 4 $1,750,926 $1,000,000

2027 Camino Torcido Loop
Transportation - 

HWY/Roads/Bridges 3 $200,000 $164,255

2027 Avenida Del Sur Construction
Transportation - 

HWY/Roads/Bridges 5 $8,230,175 $1,646,035

2027 Avenida Vista Grande Bridge Rehab
Transportation - 

HWY/Roads/Bridges 5 $1,151,000 $800,000

2027 Turquoise Trail Bulk Water Station Water - Water Supply 5 $4,756,126 $951,225

2027 Encantado Road
Transportation - 

HWY/Roads/Bridges 5 $3,780,000 $756,000

2027 Yellow Bird Road 
Transportation - 

HWY/Roads/Bridges 1 $20,000,000 $20,000,000

2027 College Drive Extension
Transportation - 

HWY/Roads/Bridges 5 $3,819,737 $763,947

2028 Nueva Acequia Multi-family Development Infrastructure Facilities - Housing Related 2; CW Y 33.4 $10,000,000 $9,525,000

2028 CR 89B Erosion Control Structure (Feather Catcher & Camino Catalina)
Transportation - 

HWY/Roads/Bridges 1 Y 28.8 $8,500,000 $6,562,083

2028 County Road 51 Galisteo All-Weather Crossing (Ojo De La Vaca Low Water Crossing) 
Transportation - 

HWY/Roads/Bridges 3; 4 Y 26.6 $4,900,000 $980,000

2028 Hondo Station 80 Facilities - Fire 4 Y 23.2 $4,700,000 $2,000,000

2028 Agua Fria Fire Station 61 Facilities - Fire 2 Y 2.2 $10,000,000 $8,960,852

2028 2025 Sustainability GHGERP Project Facilities - Sustainability CW N 53.4 $8,921,100 $6,921,000

2028 Turquoise Trail Extension
Transportation - 

Bike/Pedestrian/Equestrian 3; 5; CW N 48.8 $1,412,307 $282,461

2028 Rail Trail Segment 7 
Transportation - 

Bike/Pedestrian/Equestrian 3;4;5; CW N 45.5 $10,000,000 $8,800,000

2028 A Van Nu Po (Bike Lanes & Walking Paths)
Transportation - 

Bike/Pedestrian/Equestrian 5 N 42.5 $2,580,000 $2,580,000

2028 Galisteo Basin Water Assessment Water - Other 3 N 39 $300,000 $300,000

2028 Arroyo Hondo Trail Segment 1 Construction Transportation - HWY/Roads/Bridges 5 $2,500,000 $2,157,000

2028 General Goodwin Road Transportation - HWY/Roads/Bridges 3 $7,000,000 $2,407,488
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2028 Hyde Park Estates Water Reconstruction Water - Water Supply 4 $12,000,000 $8,000,000

2029 Thornton Ranch Open Space
Transportation - 

Bike/Pedestrian/Equestrian 3 N 38 $9,000,000 $3,188,290

2029 Santa Fe Rail Trail Segment 6 (Design)
Transportation - 

Bike/Pedestrian/Equestrian 4; 5; CW N 37.6 $3,500,000 $200,000

2029 Solar Expansion Projects Facilities - Administrative CW N 35.6 $1,200,000 $1,200,000

2029 La Familia Medical Clinic Energy Efficiency and Solar Facilities - Health Related 2 N 34.6 $763,400 $563,400

2029 Romero Park Phase III Improvements Facilities - Other 2 N 32.1 $4,125,000 $825,000

2029 Henry Lynch Road and Roundabout
Transportation - 

HWY/Roads/Bridges 2 N 32.0 $3,920,000 $3,920,000

2029 Bishops Lodge Road Complete Streets
Transportation - 

Bike/Pedestrian/Equestrian 1 N 31.4 $2,645,902 $500,000

2029 Eldorado Road Improvements
Transportation - 

HWY/Roads/Bridges 5 N 31 $4,250,000 $500,000

2030 Española Pathway Shelter Facilities - Health Related 1 N 30.5 $2,080,000 $1,000,000

2030 La Puebla St. 1 Burn Building Facilities - Fire 1 N 26 $280,000 $268,057

2030 Tesuque Welcome Signs and Bulb Medians
Transportation - 

HWY/Roads/Bridges 1 N 26 $150,000 $150,000

2030 Drainage and Paving on Paseo C de Baca
Transportation - 

HWY/Roads/Bridges 3 N 23 $1,750,000 $1,750,000

2031 Clerk's Warehouse Expansion Facilities - Other 5 N 22.1 $7,410,000 $4,530,000

2031 Reuse Bulk Water Station at Quill Water - Water Supply 3;5 N 18.8 $1,980,000 $1,980,000

2031 Village of Galisteo Monument Signs
Transportation - 

HWY/Roads/Bridges 3 N 16 $100,000 $75,000

2031 San Pedro Open Space Trail Design and Construction
Transportation - 

Bike/Pedestrian/Equestrian 3, CW N 14.8 $800,000 $800,000

Page 3 of 3


