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Adam Fuiton Johnson

L . M Commissioner, District 4
. - Hank Hughes

Commissioner, District 5

Camilla Bustamante s A N TA F E COUNTY Gregory S. Shaffer

Justin S. Greene
Commissioner, District |

Lisa Cacari Stone
Commissioner, District 2

Commissioner, District 3 County Manager
MEMORDANDUM
Date: October 6, 2025
To: Board of County Commissioners
From: Brian K. Snyder, Public Works Department Director

Yvonne S. Herrera, Finance Division Director
Via: Gregory Shaffer, County Manager
Subject: October 14, 2025, BCC Meeting

Resolution No. 2025-_\ﬂ, A Resolution Requesting Budget Transfers for Various
Projects in Various Funds Totaling $4,950,793

SUMMARY:

The Public Works Department requests approval to reallocate $4,950,793 in available funds from
completed or inactive projects to address shortfalls in active projects or to swap funding sources
between inactive and active projects, to ensure expenditure of general obligation bond proceeds.

BACKGROUND:
To optimize the use of available funds and ensure progress on priority infrastructure projects, the
Public Works Department proposes the following transfers:

1. Capital Outlay GRT Fund (313)
Transfer $190,172 from the completed Oscar Huber (Madrid) Ball Park to Abedon Lopez
Senior Center project.

2. GOB Series 2011 Fund (339)
Transfer the remaining $105 from the Eldorado/Canoncito Water project to the Chupadero
MDCWA project.

3. GOB Series 2023 Fund (350)
Transfer $15,044 from the completed Hyde Park Estates MDWCA project to the Romero
Park Water Line project.

4. Capital Outlay GRT Fund (313) and GOB Series 2018 Fund (358)
Swap funding sources between the Thorton Ranch Open Space project and the Santa Fe
River Greenway project in the amount of $2,372,736. The Santa Fe River Greenway project
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is active and can expend bond proceeds promptly, while Capital Outlay GRT funds will be
used for the Thornton Ranch Open Space project.

RECOMMENDED ACTION:
Approve this resolution to reallocate project funds in the total amount of $4,950,793, as submitted
by the Public Works Department through the Finance Division.

EXHIBIT:
e Exhibit A — BCC Resolution BAR - Project Reallocation
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