SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS

RESOLUTION NO. 2026 - 066

A RESOLUTION ADOPTING THE STRATEGIC PLAN FOR SANTA FE COUNTY BY
REPEALING AND REPLACING EXHIBIT A TO RESOLUTION NO. 2024-175

WHEREAS, the process of strategic planning provides clear direction, focus, and
accountability to an organization; and

WHEREAS, the Strategic Plan is intended to provide a systematic framework for
directing, recording, and reporting progress toward goals and objectives; and

WHEREAS, the primary elements of the Strategic Plan are the Population Goals,
Objectives, and Strategies; and

WHEREAS, Population Goals establish a foundation for the plan and are directly related
to Santa Fe County’s (County’s) mission statement, “to provide a safe, sustainable, healthy
community through a proficient, transparent and accessible government”; and

WHEREAS, Objectives are statements of outcome and indicate mid- to long-term
ambitions; and

WHEREAS, Strategies are the methodology and programming for accomplishing the
Objectives; and

WHEREAS, the Strategic Plan is intended to be periodically reviewed and revised in
collaborative work sessions with Commissioners, the County Manager, and County staff, to
reflect County priorities, best practices, and the current environment; and

WHEREAS, the Strategic Plan provides transparency and accountability toward achieving
stated goals and objectives established by the County with the community and stakeholders; and

WHEREAS, in December of 2024, the Board formally approved an annual update to the
strategic plan for the County, through adoption of Resolution 2024-175; and

WHEREAS, Exhibit A to this Resolution is an updated strategic plan, proposed to replace
the Strategic Plan adopted by Resolution No. 2024-175.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby updates the Strategic
Plan adopted by Resolution No. 2024-175, by repealing Exhibit A to Resolution No. 2024-175,
and replacing it with Exhibit A to this resolution, which outlines the current Population Goals,
Objectives, and Strategies.

BE IT FURTHER RESOLVED that the Board will, from time to time, update the Strategic
Plan.
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[ Hereby Certify That This Instrument Was Filed for
tecord On The 15TH Day Of May, 2026 at ©9:56:01 AM
ind Was Duly Recorded as Instrument # 2083556

) The Records Of Santa Fe County

PASSED, APPROVED, AND ADOPTED ON THIS 12 DAY OF MAY, 2026.

SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS

By: —\ ) >

Justin §. Greene, Chair C—

ATTEST:

Date: OV/S’/ 7”2»(0

Katharine E. Clark
Santa Fe County Clerk

| Approved as to form:

[l

Walker Boyd
Santa Fe County Attorney
BCC RESOLUTIONS
OUNTY OF SANTA FE ) PAGES: 2
STATE OF NEW MEXICO ) ss

Witness My Hand And Seal Of Office
j?L:::::: Katharine E. Clark
Jeputy { County Clerk, Santa Fe, NM
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