SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS

RESOLUTION NO. 2026 - 082

A RESOLUTION COMMITTING FISCAL YEAR 2026 FUND BALANCE PURSUANT
TO THE SANTA FE COUNTY FUND BALANCE, RESERVE AND BUDGET
CONTINGENCIES POLICY

WHEREAS, on June 9, 2015, the Board of County Commissioners (Board) of Santa Fe
County (County) passed Resolution No. 2015-84, which adopted the Santa Fe County Fund
Balance, Reserve, and Budget Contingencies Policy; and

WHEREAS, on January 8, 2019, the Board adopted Resolution 2019-7, A Resolution
Repealing and Replacing the Santa Fe County Fund Balance, Reserve, and Budget Contingencies
Policy, which adopted the Santa Fe County Fund Balance, Reserve, and Budget Contingencies
Policy attached as an Exhibit to Resolution 2019-7 (hereinafter “Policy”); and

WHEREAS, all capitalized terms used herein have the meaning given to them in the Policy;
and

WHEREAS, the Policy established minimum Reserve requirements for various funds and
purposes; and

WHEREAS, Section IV(F) of the Policy gives the Board the authority to set aside funds as a
Committed Fund Balance by passage of a resolution; and

WHEREAS, Section IV(F) of the Policy states that the Board must pass all Committed Fund
Balance resolutions by June 30% of the applicable fiscal year; and

WHEREAS, County Finance Division staff has calculated the amount of funds that must be
committed as Reserves for each fund and purpose to comply with the Policy, which amounts are
set forth in Exhibit A by fund and/or purpose; and

WHEREAS, the Board desires to implement the Policy and set aside funds as a Committed
Fund Balance for the 2026 Fiscal Year.

NOW, THEREFORE, BE IT RESOLVED by the Santa Fe County Board of County
Commissioners hereby commits the amounts set forth in Exhibit A for the specific purposes
identified in Exhibit A.

PASSED, APPROVED, AND ADOPTED ON THIS 30® DAY OF JUNE 2026.

SANTA FE COUNTY

BOARD OF Xxmxv COMMISSIONERS
By: M
Ju@me, Chair —C— 5
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Katharine E, Clark
Santa Fe County Clerk

Approved as to form:

{ bk, bl

Walker Boyd
Santa Fe County Attorney

BCC RESOLUTIONS

COUNTY OF SANTA FE ) PAGES: 8

STATE OF NEW MEXICO ) ss

[ Hereby Certify That This Instrument Was Filed for
Record On The 2ND Day Of July, 2026 at 11:33:35 AaM
ind Was Duly Recorded as Instrument # 2086874

Jf The Records Of Santa Fe County

UWitness My Hand And Seal Of Office
Katharine E. Clark
deputy County Clerk, Santa Fe, NM

@@Za_ bue: 7701 (22
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SANTA FE COUNTY

COMMITTED FUND BALANCE RESOLUTION
SCHEDULE OF FUND BALANCE COMMITMENTS
June 30, 2026

Exhibit A

CALCULATION AMOUNTTO

FUND BALANCE TO COMMIT - GENERAL FUND BASIS PER RESOLUTION 2019-7 CRITERIA COMMIT
10% FY26 Est Budget Study Original
Contingency Reserve Operating Budget $142,409,610 $ 14,240,961
Disaster Recovery 15% of FY25 Unrestricted FB 134,043,254 20,106,488
Uninsured Losses 10% of FY25 Unrestricted FB 134,043,254 13,404,325
Major Infrastructure Repair/Replacement 15% of FY25 Unrestricted FB 134,043,254 20,106,488
TOTAL FUND BALANCE TO COMMIT - GENERAL FUND $ 67,858,262
FUND BALANCE TO COMMIT - SPECIAL REVENUE FUNDS
Corrections Fund (201) 10% FY26 Original Operating Budget $ 100,000 S 10,000
Property Valuation Fund (203) 10% FY26 Original Operating Budget 2,538,711 253,871
Road Maintenance Fund (204) 10% FY26 Original Operating Budget 11,098,947 1,109,895
Environmental GRT Fund (212) 10% FY26 Original Operating Budget 2,384,655 238,466
Lodgers Tax Facility Fund (214) 10% FY26 Original Operating Budget 3,569,796 356,980
Lodgers Tax Advertising Fund (215) 10% FY26 Original Operating Budget 2,291,984 229,198
Clerk Recording Fees Fund (218) 10% FY26 Original Operating Budget 431,317 43,132
Correctional GRT Fund {219) 10% FY26 Original Operating Budget 8,973,525 897,353
Indigent Hospital Fund {220) 10% FY26 Original Operating Budget 6,221,272 622,127
Fire Tax 1/4% Fund (222) 10% FY26 Original Operating Budget 7,365,674 736,567
Health Care Assistance Program Fund (223) 10% FY26 Original Operating Budget 5,658,548 565,855
Economic Development Fund (224) 10% FY26 Original Operating Budget 665,000 66,500
EMS Health Care Fund (232) 10% FY26 Original Operating Budget 3,754,232 375,423
Alcoho! Programs Fund (241) 10% FY26 Original Operating Budget 2,048,074 204,807
Fire Operations Fund (244) 25% FY26 Original Operating Budget 33,743,684 8,435,921
Emergency Communication Operations Fund (245) 25% FY26 Original Operating Budget 8,423,635 2,105,909
Law Enforcement Operations Fund (246) 10% FY26 Original Operating Budget 24,132,159 2,413,216
Corrections Operations Fund (247) 25% FY26 Original Operating Budget 29,412,274 7,353,069
TOTAL FUND BALANCE TO COMMIT - SPECIAL REVENUE FUNDS $ 26,018,289
FUND BALANCE TO COMMIT - ENTERPRISE FUNDS
Utilities Fund (505) 50% FY26 Original Operating Budget $ 20,905,682 $ 10,452,841
Housing Services Fund (517) 10% FY26 Original Operating Budget 2,186,696 218,670
TOTAL FUND BALANCE TO COMMIT - ENTERPRISE FUNDS $ 10,671,511
FUND BALANCE TO COMMIT - INTERNAL SERVICE FUND
Self-insurance Fund (601) 35-45% FY26 Original Operating Budget $ 13,331,600 5,332,640

TOTAL FUND BALANCE TO COMMIT - INTERNAL SERVICE FUND

$
} 5,332,640
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SANTA FE COUNTY

COMMITTED FUND BALANCE RESOLUTION
SCHEDULE OF FUND BALANCE COMMITMENTS
June 30, 2026

Exhibit A

CALCULATION AMOUNTTO

FUND BALANCE TO COMMIT - GENERAL FUND BASIS PER RESOLUTION 2019-7 CRITERIA commit
10% FY26 Est Budget Study Original

Contingency Reserve Operating Budget $142,409,610 $ 14,240,961
Disaster Recovery 15% of FY25 Unrestricted FB 134,043,254 20,106,488
Uninsured Losses 10% of FY25 Unrestricted FB 134,043,254 13,404,325
Major Infrastructure Repair/Replacement 15% of FY25 Unrestricted FB 134,043,254 20,106,488

TOTAL FUND BALANCE TO COMMIT - GENERAL FUND $ 67,858,262

FUND BALANCE TO COMMIT - SPECIAL REVENUE FUNDS
Corrections Fund (201) 10% FY26 Original Operating Budget S 100,000 S 10,000
Property Valuation Fund (203) 10% FY26 Original Operating Budget 2,538,711 253,871
Road Maintenance Fund (204) 10% FY26 Original Operating Budget 11,098,947 1,109,895
Environmental GRT Fund (212) 10% FY26 Original Operating Budget 2,384,655 238,466
Lodgers Tax Facility Fund (214) 10% FY26 Original Operating Budget 3,569,796 356,980
Lodgers Tax Advertising Fund (215) 10% FY26 Original Operating Budget 2,291,984 229,198
Clerk Recording Fees Fund (218) 10% FY26 Original Operating Budget 431,317 43,132
Correctional GRT Fund (219} 10% FY26 Original Operating Budget 8,973,525 897,353
Indigent Hospital Fund (220) 10% FY26 Original Operating Budget 6,221,272 622,127
Fire Tax 1/4% Fund (222) 10% FY26 Original Operating Budget 7,365,674 736,567
Health Care Assistance Program Fund {223) 10% FY26 Original Operating Budget 5,658,548 565,855
Economic Development Fund (224) 10% FY26 Original Operating Budget 665,000 66,500
EMS Health Care Fund (232) 10% FY26 Original Operating Budget 3,754,232 375,423
Alcohol Programs Fund (241) 10% FY26 Original Operating Budget 2,048,074 204,807
Fire Operations Fund (244) 25% FY26 Original Operating Budget 33,743,684 8,435,921
Emergency Communication Operations Fund (245) 25% FY26 Original Operating Budget 8,423,635 2,105,909
Law Enforcement Operations Fund (246) 10% FY26 Original Operating Budget 24,132,159 2,413,216
Carrections Operations Fund (247) 25% FY26 Original Operating Budget 29,412,274 7,353,069

TOTAL FUND BALANCE TO COMMIT - SPECIAL REVENUE FUNDS

FUND BALANCE TO COMMIT - ENTERPRISE FUNDS

$ 26,018,289

Utilities Fund (505)
Housing Services Fund (517}
TOTAL FUND BALANCE TO COMMIT - ENTERPRISE FUNDS

FUND BALANCE TO COMMIT - INTERNAL SERVICE FUND

50% FY26 Original Operating Budget
10% FY26 Original Operating Budget

$ 20,905,682
2,186,696

$ 10,452,841
218,670

$ 10,671,511

Self-Insurance Fund (601)
TOTAL FUND BALANCE TO COMMIT - INTERNAL SERVICE FUND

35-45% FY26 Original Operating Budget

$ 13,331,600

$ 5,332,640

$ 5,332,640
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SANTA FE COUNTY
COMMITTED FUND BALANCE RESOLUTION
SCHEDULE OF FUND BALANCE COMMITMENTS

June 30, 2026
Exhibit B
PRESENTED TO DIFFERENCE % CHANGE
BCC6/25/2025 BETWEENFY BETWEEN FY
AMOUNT AMOUNT 2025 & FY 2025 & FY
FUND BALANCE TO COMMIT - GENERAL FUND BASIS PER RESOLUTION 2019-7 TO COMMIT TO COMMIT 2026 2026
10% FY27 Est Budget Study Original
Contingency Reserve Operating Budget $ 14,240,961 $ 14,850,779 (609,818) -4.1%
Disaster Recovery 15% of FY25 Unrestricted FB 20,106,488 16,642,362 3,464,126 20.8%
Uninsured Losses 10% of FY25 Unrestricted F8 13,404,325 11,094,908 2,309,417 20.8%
Major Infrastructure Repair/Replacement 15% of FY25 Unrestricted FB 20,106,488 16,642,362 3,464,126 20.8%
TOTAL FUND BALANCE TO COMMIT - GENERAL FUND (101) $ 67,858,262 $ 59,230,411
FUND BALANCE TO COMMIT - SPECIAL REVENUE FUNDS
Corrections Fund (201) 10% FY26 Original Operating Budget $ 10,000 $ 20,000 (10,000} -50.0%
Property Valuation fund (203) 10% FY26 Oniginal Operating Budget 253,871 251,439 2,432 1.0%
Road Maintenance Fund (204) 10% FY26 Original Operating Budget 1,109,895 1,337,474 (227,579) -17.0%
Environmental GRT Fund (212) 10% FY26 Original Operating Budget 238,466 161,200 77,266 47.9%
Lodgers Tax Facility Fund (214} 10% FY26 Original Operating Budget 356,980 273,698 83,282 30.4%
Lodgers Tax Advertising Fund (215} 10% FY26 Onginal Operating Budget 229,198 202,124 27,074 13.4%
Clerk Recording Fees Fund (218) 10% FY26 Oniginal Operating Budget 43,132 48,130 (4,998) -10.4%
Correctional GRT Fund (219) 10% FY26 Original Operating Budget 897,353 1,722,172 (824,819) -47.9%
Indigent Hospital Fund (220} 10% FY26 Original Operating Budget 622,127 604,796 17,331 2.9%
Fire Tax 1/4% Fund (222) 10% FY26 Original Operating Budget 736,567 462,839 273,728 59.1%
Health Care Assistance Program Fund {223} 10% FY26 Original Operating Budget 565,855 545,920 19,935 3.7%
Economic Development Fund (224) 10% FY26 Original Operating Budget 66,500 94,556 (28,056) -29.7%
EMS Health Care Fund (232) 10% FY26 Oniginal Operating Budget 375,423 248,417 127,006 51.1%
Alcohol Programs Fund (241) 10% FY26 Original Operating Budget 204,807 215,327 (10,520) -4.9%
Fire Operations Fund (244) 25% FY26 Original Operating Budget 8,435,921 7,069,287 1,366,634 19.3%
Emergency Communication Operations Fund (245) 25% FY26 Original Operating Budget 2,105,909 1,498,477 607,432 40.5%
Law Enforcement Operations Fund (246) 10% FY26 Original Operating Budget 2,413,216 2,569,049 (155,833) -6.1%
Corrections Operations Fund (247) 25% FY26 Original Operating Budget 7,353,069 7,117,796 235,273 3.3%
TOTAL FUND BALANCE TO COMMIT - SPECIAL REVENUE FUNDS $ 26,018,289 $ 24,442,701
FUND BALANCE TO COMMIT - ENTERPRISE FUNDS
Utilities Fund (505) 50% FY26 Original Operating Budget $ 10,452,841 $ 7,587,033 2,865,808 37.8%
Housing Services Fund (517) 10% FY26 Original Operating Budget 218,670 150,277 68,393 45.5%
TOTAL FUND BALANCE TO COMMIT - ENTERPRISE FUNDS $ 10,671,511 $ 7,737,310

FUND BALANCE TO COMMIT - INTERNAL SERVICE FUND
Self-Insurance Fund (601) 35-45% FY26 Original Operating Budget $ 5332640 $ 4,685,775 646,865 13.8%
TOTAL FUND BALANCE TO COMMIT - INTERNAL SERVICE FUND 5,332,640 $ 4,685,775

v
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