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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT
BETWEEN THE
STATE OF NEW MEXICO,
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT
AND
COUNTY OF SANTA FE

AMENDMENT NO. 1

THIS AMENDMENT NO. 1 is made and entered into by and between the State of
New Mexico Energy, Minerals and Natural Resources Department (EMNRD) and Entity
name (Entity).

WHEREAS, the parties have previously made an Agreement effective August 19,
2025, and

WHEREAS, Section 12 thereof provides that the original Agreement shall not be
amended except by written instrument executed by the parties, and

WHEREAS, the parties now agree that it is in their mutual interest to amend their
previously made Agreement.

NOW, THEREFORE, THE PARTIES DO AGREE TO AMEND their previous
Agreement by this AMENDMENT NO. 1 as follows:

1. Section 1.A. Scope of Work is deleted in its entirety and replaced with the
following:

A. “Plan, manage and implement a Community Energy Efficiency
Development (CEED) Program Project (Project) in accordance with the New Mexico
Community Energy Efficiency Development Block Grant Act and the application
materials approved by ECAM attached hereto and incorporated by reference
as Attachment 1 and Attachment 4.”

2. Section 1.C.(3) Scope of Work is deleted in its entirety and replaced with the
following:

3) “The maximum average allowable ECM improvement cost per residential
housing unit is $25,000.00, but Entity may seek ECAM approval
for variances to the maximum average allowable per-unit cost.”

3. Section 2 Compensation is deleted in its entirety and replaced with the following:

Rev. 7-3-25 1
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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

A. EMNRD shall pay Entity for services satisfactorily
performed pursuant to the Scope of Work. The total amount payable to Entity
under this Agreement shall not exceed one million, forty-three thousand, seven
hundred fifty dollars and zero cents ($1,043,750.00), including New Mexico
governmental gross receipts taxes, and any travel, if necessary, pursuant
to Paragraphs B and C of this Compensation Section. EMNRD shall make
payment upon the satisfactory and timely completion of the work described in the
Scope of Work and as set forth below:

liverable aximum Amount Notinvoice Due Date
Exceed
ubmit eF104,375.00 0™ day of each
eimbursement requests for Administrativ onth for costs
sts related to the curred during the
lanning, management and previous month

mplementation of the
EED Program Project.

ubmit reimbursement requests 939,375.00 0% day of each

r costs related to retrofit work and ECM onth for costs
mprovements to residential housing units ncurred during the

ithin Santa Fe County. previous month

This amount is a maximum and not a guarantee that the work assigned to be
performed by Entity under this Agreement shall equal the

amount stated herein. The parties do not intend for the Entity to continue to
provide services without compensation when the total compensation amount is
reached. Entity is responsible for notifying EMNRD when the services provided
under this Agreement reach the total compensation amount. In no event shall
the Entity be paid for services provided exceeding the total compensation
amount without this Agreement being amended in writing prior to those services
exceeding the total compensation amount being provided. EMNRD MUST
receive all invoices no later than 15 days after the termination of the Fiscal Year
in which the services were delivered. Invoices received after such date SHALL
NOT BE PAID.

4. Section 2 Term is deleted in its entirety and replaced with the following:

2. Term: This Agreement becomes effective when executed by an
authorized representative of Entity and of EMNRD and when DFA encumbers

Rev. 7-3-25 2



SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

funds for this Agreement. It shall terminate on Dec 31, 2028 unless
earlier terminated pursuant to Section 3, Termination, or Section 4,
Appropriations, below”

5. Attachment 3: Special Terms & Conditions, sub-part 10. Prevailing Wage
Requirements is deleted in its entirety and replaced with the

following:

10. Prevailing Wage Requirements:

A. [f the project takes place at a privately owned residence, the Entity is not required
to comply with Prevailing Wage requirements.

B. If the project takes place govemment-owned housing or other govemment owned
buildings, and the total project cost exceeds $60,000 under a single contract
between a state agency and awarded Entity, the award will be considered a Public
Works program and therefore a wage decision is required. This applies even if the
project consists of muitiple units valued at $25,000 each.

1.

Rev. 7-3-25

If this award is funded as a Public Works program. All laborers and
mechanics employed by the Entity, subcontractors, contractors or
subcontractors in the performance of construction, alteration, or repair work
in excess of $60,000 on an award funded directly by or assisted in whole or
in part by funds made available under this award shall be paid wages at
rates not less than those prevailing on similar projects in the locality, as
determined by NMDWS or the US Secretary of Labor.

Recipients shall provide written assurance acknowledging the Prevailing
Wage requirements for the award or project and confirming that all of the
laborers and mechanics performing construction, alteration, or repair,
through funding under the award are paid or will be paid wages at rates not
less than those prevailing on projects of a character similar in the locality.

The Entity must comply with all of the Prevailing Wage requirements,
including but not limited to:

A. ensuring that the wage determination(s) and appropriate
Prevailing Wage clauses and requirements are flowed down to
and incorporated into any applicable subcontracts or
subcontractor awards.

B. being responsible for compliance by any subcontractor or
subcontractor with the Prevailing Wage labor standards.

C. receiving and reviewing certified weekly payrolls submitted by all

928272111 A3I4co3Td HA43T> 548



SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

subcontractors and subcontractors for accuracy and
to identify potential compliance issues.

. maintaining original certified weekly payrolls for 3 years after the

completion of the project and must make those payrolls available
to the State, EMNRD or the Department of Labor upon request.

. conducting payroll and job-site reviews for construction work,

including interviews with employees, with such frequency as may
be necessary to assure compliance by its subcontractors and
subcontractors and as requested or directed by the State or
EMNRD.

. cooperating with any authorized representative of the Department

of Labor in their inspection of records, interviews with employees,
and other actions undertaken as part of a Department of Labor
investigation.

. posting in a prominent and accessible place the wage

determination(s) and Department of Labor Publication: WH-1321,
Notice to Employees Working on Federal or Federally Assisted
Construction Projects.

. notifying ECAM of all labor standards issues, including all

complaints regarding incorrect payment of prevailing wages
and/or fringe benefits, received from the Entity, subcontractor,
contractor, or subcontractor employees; significant labor
standards violations; disputes conceming labor standards;
disputed labor standards determinations; Department of Labor
investigations; or legal or judicial proceedings related to the labor
standards under this GSA, a subcontract, or subcontractor
award.

preparing and submitting to ECAM, the Prevailing Wage Semi-
Annual Labor Compliance information in Quarterly Reports, by
April 20 and October 20 of each year.

6. ATTACHMENT 4: Application Materials is modified to include the following:

CEED Program I:pproved Application - County of Santa
e

Applicant Entity Legal Name: |County of Santa Fe

Type of Applicant Entity: |[County Govemment

Entity Employer Identification Number l85-6000073

(EIN):

Entity Address:

PO Box 276 Santa Fe, New Mexico 87504

Name of person (employee of Entity) Gregory S Shaffer
who is authorized to contractually
obligate on behalf of this Application:

Rev. 7-3-25



SHARE Amd. No. 26-521-0300-0039

County of Santa Fe
Amendment No. 1
Title: Santa Fe County Manager
Department Name [Santa Fe County
Email: shaffer@santafecountynm

Phone number:

05-986-6200

Name of person who is authorized by the
entity to clarify/respond to queries
regarding this application:

Jacqueline Beam

Title: Sustainability Manager
Organizational Affiliation: Santa Fe County

Email: ivbeam@santafecountynm.gov
Phone number: 505-992-9832

Project type entity is applying for: Type 1

(Type 1 Projects are open to Indian
nations, tribes, or pueblos;
county/municipal governments; and the
MFA. Type 2 Projects are reserved for
the MFA.)

Title of Applicant's project:

Reducing Energy Burdens for Low Income
Households in Santa Fe County

One sentence description of the project:

Working in conjunction with partners,
Santa Fe County will complete high
impact energy efficiency retrofits for
qualifying low-income households across
Santa Fe County, reducing energy use
and improving affordability.

Proposed Project duration (Grant awards
will have a three-year maximum
duration):

3 years

Total funding request

$208,750

Does the proposed project target the
adoption of energy-efficient consumer
behavior, equipment, or devices resuiting
in a decrease in energy consumption
without reducing the amount or quality of
energy services?

Yes

Does the project target (Check all that
apply):

Energy-efﬁcient consumer behavior
nergy-efficient equipment
energy-efficient devices
ealth and safety measures
quipment or electrification upgrades

Which of the following CEED Program
oals does the proposed project serve?

Rev. 7-3-25
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educe energy-related operating costs
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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

(Check all that apply): reduce the carbon intensity of energy
consumption

Select the participant household Direct income verification by the most

eligibility process that will be used. (As recent tax returns of the household

outlined in 19.1.10.12 (D) NMAC, Proof person(s) within the household

[www.srca.nm.qgov/partsititie 19/19. 001. | participates in an income verified

0010.htm/l. Check all that apply): governmental assistance program within

five years of household application (ex:
federal or state disability assistance;
SNAP food benefits; TANF temporary
assistance benefits; Medicaid or
children’s health insurance program
benefits; etc.)

Proof person(s) within the household
participates in a utility low-to-moderate
income verified program

Affordable housing verification by proof of
low-income housing benefits or by
mortgage or rental Agreement

[Type 1 Projects only] County Staff and the selected program
Describe how the Applicant will certify administrator will provide an initial

the participant eligibility prior to the screening of low-income households
commencement of work: based on self-reported income and

residency statements. This process will
identify potential project participants
which will be further confirmed by the
program administrator who will determine
project prioritization through a
vuinerability assessment as well as
confirm that participating households are
low income and reside in Santa Fe
County using documentation providing
proof of occupancy (such as a copy of
utility bills, driver's license or rental
agreement). Income will be verified
utilizing the methods described above.
Eligibility determinations will adhere to
section 19.1.10.12.D of the CEED
Program.

Does the proposed project take place in [Yes
New Mexico?

Will the geographic block area where the [Yes
underserved community is located and

Rev. 7-3-25 6



SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

where the project directly takes place, be
within the boundaries of the Entity?

Provide data detailing the energy-related
needsl/issues of the selected community
or area that this project will address. (Ex:
High energy burden, poverty,
environmental concems, etc.)

Across Santa Fe County, households
meeting the criteria of the CEED grant
program (AMI 0%-80%) spend 7% of their
household income on energy, meeting the
definition of having a high energy burden.
At a census tract level, there are
communities within the County who
spend between 13 and 27 percent of their
income each month on utility costs. in
2023 the CONNECT program which
connects City and County residents to a
range of services received over 1,000
requests for rent assistance and over 400
requests for utility assistance with over
15% of requests coming from
unincorporated portions of Santa Fe
County. Additionally, the County Home
Rehabilitation and Energy Efficiency
(HREE) program which provides a range
of repair and energy efficiency
improvements for County residents has a
waiting list of more than 300 names and
has been closed to new applicants for
nearly a year due to demand that greatly
outpaces the availability of funding.
Deferred maintenance is a significant
issue among low-income homeowners;
according to a report from the Federal
Reserve Bank of Philadelphia, “low-
income homeowners often struggle to
afford major home repairs” and “deferred
maintenance and unaddressed repairs
can worsen over time, lowering home
values.” Home repairs that address health
and safety or comfort concems often also
improve energy efficiency, like window
and door repairs or replacements, high-
efficiency fumace and air conditioning
installations, and HVAC maintenance, as
well as enabling upgrades like electrical
panel upgrades and roof repairs and

Rev. 7-3-25
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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

maintenance.
How will this project address the Building upon Santa Fe County’s existing
issues/provide solutions listed above CEED and HREE programs, successful
through energy improvements to implementation of this project will
residential buildings? significantly reduce utility costs for an

additional 7 households with documented
difficulties maintaining their homes and
paying their mortgage and utility bills.
Implementation will result in homes which
lower utility costs associated with
electricity, propane and natural gas each
month, produce less emissions and
improve air quality, health and safety and
comfort through enclosure and HVAC
upgrades. It is estimated that project
actions will, on average, reduce
household energy use by 24% resuiting in
estimated household savings of $16 per
month and $193 annually. These savings
represent 14% of average household
monthly utility bills and have the potential
to result in a reduced number of utility
services disconnected and improved
health outcomes. Community level
benefits will be maximized by leveraging
core services provided through the
County HREE program and project
partners. Through the HREE program,
participating households can receive up
to $50,000 in additional funding to
complete critical home rehabilitation and
remediation interventions.

Describe Applicant's plan to coordinate |N/A
information on: how the project would
support infrastructure improvements for
affordable housing:
Describe Applicant's plan to coordinate  |N/A
information on: how the project would
complement and not duplicate other
|_energy efficiency programs in the state:
Describe Applicant's plan to coordinate A
information on: how energy efficiency

improvements to the residential housing

Rev. 7-3-25 8



SHARE Amd. No. 26-521-0300~0039
County of Santa Fe

Amendment No. 1

units will help to reduce the energy
burden

of low-income households that may not
qualify for other energy efficiency
programs

in NM:

Provide the location of the of
overburdened community served by this
project at the finest scale possible, (e.g.,
county, city/town, neighborhood scale or
latitude/longitude coordinates):

This Project is intended to quickly identify
and assist residents of Santa Fe County
with immediate and acute energy security
needs in conjunction with existing
affordable housing and other indigent
programs. Low-income households are
eligible anywhere within unincorporated
Santa Fe County, excluding incorporated
areas and Tribal Lands. CEED patrticipant
households will be selected from
applicants to the existing County HREE
program and will be prioritized based on a
vuinerability index ensuring individuals
with the most acute energy security
needs are identified. By including all of
unincorporated Santa Fe County within
the geographic selection, County staff
and partners can begin implementing
energy efficiency retrofit projects as soon
as eligible low-income households are
identified, potentially reducing the
likelihood of an interruption in utility
services. The Communities of Valle Vista,
Agua Fria, and Santa Cruz are further
prioritized due to a disproportionally large
number of assistance requests, presence
within high energy burden census tracts
and proximity to existing Santa Fe County
Housing Authority services.

Describe how input from the
underserved community contributed to
the development of both the project
proposal and this community benefits
plan:

This proposal builds on Santa Fe
County’s experience administering its
HREE program and was developed in
alignment with the objectives and
recommendations of the 2023 Santa Fe
County Affordable Housing Plan. The
Affordable Housing Plan incorporates
extensive community feedback and

Rev. 7-3-25
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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

survey data and was developed under the
guidance of the Affordable Housing Plan
Advisory Committee, a coalition of
members of the public and subject matter
experts. As detailed within the Plan,
Santa Fe County is experiencing an acute
housing crisis. Approximately 34 percent
of all Santa Fe County households
(21,044 households), are cost-burdened
in the current place they live. This
includes 12,174 owners who own their
home (16 percent of all owners).
Expanding programs which provide home
rehabilitation and energy efficiency
improvements to low-income households
is a key recommendation of the plan
which states that “given the
disproportionate amount of household
income spent on utility expenses by low-
income households in the County,
increasing energy efficiency measures for
low-income tenants and homeowners is a
tangible mechanism for increasing
housing affordability. Retrofitting
affordable homes with solar, low-flow
toilets, high efficiency aerators and
energy efficiency appliances is a way to
reduce overall housing expenses by
decreasing a household's monthly utility
expenses.” Supporting the housing
stability and financial security of low-
income populations through
homeownership is a priority for the
County, and this program allows low-
income homeowners to continue investing
in their homes to ensure livability and
build generational wealth

Describe how the proposed community | Successful project implementation has
benefits plan aims to positively impact the potential to lead to positive health
community health and safety, access to | outcomes and increase numerous
services, resilience or adaptation to measures of resiliency at both the
climate change and/or education: individual and community level. Energy
efficiency upgrades have been linked to

Rev. 7-3-25 10



SHARE Amd. No. 26-521-0300-0039

County of Santa Fe

Amendment No. 1

improvements in physical and mental
health including reduced symptoms of
respiratory and cardiovascular conditions,
borderline anxiety and depression,
allergies and reduced healthcare costs. A
2008 study by Sheffield Hallam University
found energy efficiency improvements
similar to those detailed within this project
could lead to average increases in fife
expectancy of 10 days for males and 7
days for females. Multiplied across the
estimated 20 beneficiaries of this project,
implementation has the possibility to save
over 0.4 life years across Santa Fe
County. Additionally, by increasing
insulation and the availability of air
conditioning through heat pump retrofits,
this project has the potential to reduce the
health impacts of extreme heat. Within
Santa Fe County average temperatures
are anticipated to increase by over 6° F
by 2050 with an additional 7 extreme heat
days anticipated by midcentury. At a
community level, the energy efficiency
improvements detailed within this project
are estimated to fead to a reduction of 7.9
MT of C02e and a 24% reduction in
energy use. If implemented, this project
will enhance the ongoing work of
community partners such as CONNECT,
a County and City service provider
program that connects qualifying
individuals to needed resources, service
providers specializing in energy efficiency
and Community Solar developers for
subscription to Community Solar,
resulting in broad community benefits.
Through interfacing directly with low-
income households County staff and
community partners can integrate
participating households in the
CONNECT program providing assistance
related to health and childcare,

Rev. 7-3-25
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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

transportation, food assistance, material
goods, education and legal services, as
well as the CEED and HREE programs.
Participating households have the added
opportunity to receive up to $50,000 in
additional funding through the HREE
program which focuses on safety and
structural rehabilitation projects. HREE
and CEED combined serve to complete
additional home repair and remediation
activities beyond the limits established by
CEED alone and may be completed
concurrently by service providers.

Describe how the proposed community
benefits plan will improve the economic
conditions of the community and/or
positively impact workforce development:

Home repair projects are a crucial
investment in the livability of a home and
the financial stability of the owner.
According to the Federal Reserve Bank of
Philadelphia, “deferred maintenance and
unaddressed repairs can worsen over
time, lowering home values.” Making a
financial investment in a low-income
homeowner can preserve or even
increase their equity in the home, laying
the foundation for financial stability and
building generational wealth. CEED
energy efficiency improvements are
anticipated to save participating
households $16 per month or $193
annually reducing monthly cost burdens
and providing low-income households
with additional disposable income which
can be spent within the local economy.
CEED and HREE program funding will
directly contribute towards the expansion
of the energy auditor workforce providing
well paid jobs and additional apprentice
opportunities through integration with the
Santa Fe Community College Energy
Smart Academy which received federal
funding to train energy auditors. In
response to Santa Fe County's previously
awarded CEED grant and existing HREE

program, project partner Homewise will

Rev. 7-3-25
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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

hire 3 new Energywise Coaches who will
eam on average $80,000 annually.
Project activities will provide service
providers and project contractors with
direct experience procuring and installing
energy efficient appliances and
electrification equipment to include heat
pump water heaters and HVAC systems.
Expanding the capabilities of local
contractors to compiete energy efficiency
and electrification projects is likely to
result in beneficial secondary effects for
homeowners outside of this project scope
such as lower costs and reduced wait
times for repairs. By stimulating demand
for services and technology critical to
reducing building emissions, this project
has the potential to expand the larger
decarbonization economy within Santa Fe

County.
Describe how the proposed community | As referenced within question 37, energy
benefits plan aims to increase air or efficiency improvements outlined within
water quality in the community and/or this program are anticipated to improve
help clean up legacy pollution: occupant health primarily through air

quality improvements. As detailed within
the Journal of Environmental Health
Perspectives natural gas appliances such
as ranges and water heaters can cause
NO2 levels to quickly surpass safe levels
and over 12% of current childhood
asthma cases in the United States can be
attributable to gas stove use. Energy
efficiency improvements to include natural
gas appliance replacement will provide
direct environmental benefits to low-
income households. Residential Health
and Safety (H&S) measures will convey
direct environmental benefits to
participating households based on
identified need. Interventions may include
mold and moisture remediation, radon
mitigation, lead based paint remediation,
improved ventilation and water quality

Rev. 7-3-25 13
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SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

improvements to be implemented using
additional HREE funding if required.

Additionally, if approved, this project has

the potential to address PFAS
contamination within the Communities of
La Cienega and La Cieneguilla. Here
numerous wells are found to contain
levels of PFAS up to eight times the EPA
recommended drinking level limit. If
allowed, CEED funding and additional
HREE capital can be used to further
identify PFAS contamination and fund
filtration systems limiting exposure. PFAS
exposure has been linked to a number of
negative health impacts including thyroid
disease, increased risk of cancer and
developmental effects. Project activities
are anticipated to lead to a reduction of
7.9 MT of CO2e combined with a
reduction of 47 MT of CO2e attributable
to funding previously awarded to the
County CEED program. According to the
World Economic Forum, buildings
account for about 40% of total global
energy use and emissions. Of this
segment, 35% of energy consumption
and 38% of emissions are attributable to
residential buildings. While modest,
project activities will directly support
Santa Fe County’s goal of achieving net
zero emissions countywide by 2050.

Describe any additional benefits of the As part of anchor tenant negotiations,
community benefits plan or the project Santa Fe County is in the process of
itself not already discussed: securing 70 household subscriptions to
the Community Solar program which will
be set aside for participating CEED and
HREE households. Through the
Community Solar program, participating
households within the PNM service
territory can receive a guaranteed 28%
discount off their electricity bill rate,
further reducing household utility
expenses. Community partners will work
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directly with each eligible household to
help them sign up for the program.

List the energy conservation and energy
efficiency measures and improvements
that will be implemented in

residential low-income housing units:

Envelope upgrades, air sealing, duct
sealing, thermal boundary insulation,
EnergyStar window and door installation,
LED lighting, HVAC repair an
replacement, appliance repair and
replacement, incidental repairs and
residential health and safety measures.

Reporting Metrics used will include, but
not be limited to:

Energy assessments performed (The total
number of energy audits conducted for
residential units.)

Housing units retrofitted (The total
number of energy audits conducted for
residential units.)

Bill savings (The estimated annual
savings in terms of: dollars)

Energy savings (The estimated annual
savings in terms of: Kilowatt-hours of
electricity, Therms of natural gas, Gallons
of fuel oil, Therms of propane, Gallons of
water, Gallons of kerosene, Tons of
wood)

Emissions reduction (The estimated
annual savings in terms of. Greenhouse
gas emissions)

Health and Safety iImprovements
Completed, Bill and Energy Savings due
to HREE and Community Solar (non

How will data be collected for these
metrics to measure program’s impact?

For primary project metrics related to
energy consumption and energy-related
operating costs, data will be collected
using home energy audits completed
before and after project completion.
Household energy audits completed prior
to project completion will help define and
prioritize project activities and will be
compared against post completion audits
to accurately quantify the effectiveness of
energy efficiency improvements and
quantify associated cost and use
reductions.

How do the metrics/measures fulfill the

Upon completion of the project, Santa Fe

Rev. 7-3-25
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CEED Program goals? County will have met the CEED

(Listed in question 2: reduce energy program’s purpose of reducing energy
consumption, reduce energy-related consumption, reducing energy-related
operating costs, reduce the carbon operating costs and reducing the carbon
intensity of energy consumption.) intensity of energy consumption. Energy

efficiency improvements to include HVAC
repair and replacement, appliance repair
and replacement, envelop improvements,
incidental repairs and H&S measures will
be selected to maximize household
energy savings in alignment with GSA
Subpart 2. Cost and energy use reduction
estimations utilize averaged verified
project savings for 40 household energy
efficiency retrofits completed through the
Home Preservation Program in
Albuguerque. Community partner
Homewise managed the Albuquerque
Home Preservation Program and will fulfill
a similar role on behalf of Santa Fe
County. Based on these findings, the
metrics and measures proposed within
this project will fulfill CEED program
objectives.
Total number of housing units that will be [8
served:
Reduction of annual energy use from
implementation of measures (for all
housing units):
Reduction of annual energy use from 140.59 MMBTU
implementation of measures (for all
housing units):
Reduction of annual energy cost from [$1205.95 per year
implementation of measures (for all
housing units):
Reduction in annual greenhouse gas [5.99 MT CO2
emissions from implementation of
measures (for all housing units):
(Optional): Other measured impact(s) or
additional information regarding the
estimated outcomes listed above:
Indicate the key staff on the project team | The Santa Fe County Community

(Title, Role/contribution, Relevant Development Department (CDD) will lead |

Rev. 7-3-25 16
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experience and additional all grant administration, project
qualifications). (May include roles to be | management and quality control activities
filled; please note if so.) ensuring project deliverables are

completed. Key staff members include
Sustainability Manager, Jacqueline Beam,
CDD Deputy Director, Denise Benavidez,
Senior Planner, Anne Wodarczyk,
Affordable Housing Administrator, Ruben
Macias and Sustainability Specialists, Will
Donahoo and Elizabeth Houghton who
wiii be supported by Community
Development Director, Jonathan Butler,
Housing Authority Executive Director
LaToya Ricketts and Operation Manager,
Kenneth Quintana. Listed staff members
have direct experience managing the
County HREE program and/or bring over
60 years of combined state and federal
grant administration experience with
specific knowledge related to public and
affordable housing, outreach to low-
income households, home repair, energy
efficiency programs and greenhouse gas
reduction activities.

List Entity's past grant administration Current and ongoing County home repair
and/or past energy efficiency program and energy efficiency projects have
experience: achieved significant energy and cost

savings directly benefiting low-income
households and communities across
Santa Fe County. In 2024 Santa Fe
County launched the HREE program
providing housing assistance grants for
residential rehabilitation, energy efficiency
upgrades, the connection of affordable
homes to public utility systems and
residential hazard remediation and
mitigation. This program closely mimrors
the actions detailed within this application
including outreach and household
identification, household income
verification and certification, scope of
work development, contractor and service
provider management, and project

Rev. 7-3-25 17
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review, quality control and reporting. The
Santa Fe County Housing Authority, a
division of the Community Development
Department, completes 3-4 home
remodels and 5 roof projects annually,
directly reducing energy burdens for low-
income households within the County.
Additional relevant project examples are
detailed below. Housing and Urban
Development Energy Performance
Contract - In 2018 the Santa Fe County
Housing Authority received a $1,022,000
contract to upgrade the energy efficiency
of its public housing stock. Completed
between 2019 and 2021, this project
facilitated the installation of PV, high
efficiency furnaces and water heaters,
low-flow toilets, aerators, LED lightbulbs
and smart thermostats at 198 residential
units at the Jacob D. Martinez, Valle Vista
and Santa Cruz public housing
developments. Santa Fe County Facility
Investment Grade Audit - In 2019 Santa
Fe County Sustainability staff
administered a $2M project to complete
energy efficiency upgrades and solar
development at 14 county facilities.
Completed in partnership with contractor
Yearout Energy, the project resulted in a
17.3% reduction in utility costs saving
over $100,000 annually and reducing
CO2e emissions by over 400 MT. Santa
Fe County staff are in the process of
implementing a second round of
investment grade audits for a total of 24
facilities.

Happy Roofs Program — Administered by
the Community Development
Department, the Happy Roofs program
provides zero percent interest loans of up
to $14,999 to eligible low-income
households with loans being forgiven
after a period of ten years. As of 2023, 25
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projects have been completed across
Santa Fe County at a value of over
$289,000.

Describe Applicant's strategy to prevent
fraud, waste, and abuse:

Santa Fe County will prevent instances of
fraud, waste and abuse through quarterly
audits, project tracking and spot-checking
actions by County staff. The institution of
overlapping roles and responsibilities
between service providers and
community partners, combined with the
services provided by a 3rd party program
administrator and requirement of energy
audits before and after project
completion, will ensure checks and
balance mechanisms are deployed for
mitigation of potential fraud and waste in
the administration of the program. During
the project performance period, County
staff will regularly review household
selection and eligibility determinations,
compare energy audits against proposed
energy efficiency measures and conduct
spot checks on 10% of completed
households to ensure conformance.
County staff will additionally review
quarterly progress updates from program
administrator, and frequently
communicate with service providers and
contractors, to ensure projects are
meeting energy efficiency goals and
deadlines. By requiring an energy audit
before and after project completion,
County Staff and the program
administrator can further confirm that
energy efficiency upgrades have been
completed and meet projected energy
use and cost projections.

milestones:

September 2025: Application submitted -
December 2025: Notification of CEED
grant awards - January-April 2025:
completion of community meetings and
negotiated community benefit plan with

community partner and passage of Santa

Rev. 7-3-25
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Fe County ordinance to accept CEED
funds - June 2026: Award received - July
2026: Community partner conducts
outreach to existing waitlist of program
applicants to understand ongoing need
and eligibility and uses vulnerability index
to prioritize immediate program
participants - July-December 2026:
Community partner begins inspections,
audits, and repairs for eligible
homeowners from the existing waitlist.
Community partner and the County
reopen program applications as
appropriate (depending on uptake from
the existing waitlist) - January 2027 -
June 2028: Community partner continues
to prioritize applicants using the
vulnerability index and to conduct
inspections, audits, and repairs with
homeowners under 80% AMI - June
2029: Community partner closes out the
eligible projects and Santa Fe County
closes out the award with ECAM -
Throughout: Community Partner provides
reporting to the Santa Fe County and the
County reports to ECAM as required for
the performance of the CEED agreement.

Describe Applicant's work plan detailing
how tasks will be executed within the
allotted timeframe and by which
members of the project team:

Step 1. Outreach and Household
Identification: Following project initiation,
Santa Fe County staff will work with
program administrator, Homewise, to host
community meetings and develop a
negotiated community benefits agreement
informing subsequent project objectives
and activities. CEED program participants
will be selected from existing applicants to
the County HREE program. If required,
Santa Fe County staff will undertake
additional outreach efforts during the
course of the project to ensure eligible
households are identified with a specific
emphasis on target communities. Step 2:
Household Prioritization and Certification:
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To date County staff have conducted an
initial screening of HREE applicants
confirming household interest location
within the project region and income
qualification. For subsequent HREE
applicants the program administrator will
confirm income and location requirements
and certify eligible households providing
regular updates to Santa Fe County staff.
Households will then be prioritized
utilizing a Vulnerability Index prioritizing
the elderly, households with children and
immediate energy security needs. Top
ranking households will be selected for
participation. Step 3: Scope of Work
Development and Initiation: After the
identification of participating households,
the program administrator will conduct a
home energy audit. Following audit
completion, the program administrator will
develop a scope of work maximizing
energy efficiency and cost savings and
identify the appropriate allocation of
CEED and HREE capital to each project.
The program administrator will then report
findings to Santa Fe County staff to
review and approve project activities.
Step 4: Project Completion: Service
providers, will commence household level
project activities providing regular status
updates to the project administrator. Once
activities are completed a second energy
audit will be conducted to validate project
actions and efficiency improvements.
Santa Fe County staff will audit projects
completed on a quarterly basis and
conduct onsite spot checks of 10% of
completed households for accuracy. Step
5: Review and Quality Control: Following
completion, the project administrator will
confirm all tasks outlined within the scope
of work have been completed and review
the results of the second energy audit to
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ensure energy efficiency and utility cost
reduction targets have been achieved.
Santa Fe County Sustainability staff will
review energy efficiency metrics and
compile data for reporting to the ECMD.
Step 6: Reporting: In conformance with
CEED reporting requirements, Santa Fe
County Sustainability and Housing staff,
will compile expenditure and efficiency
data and develop project reports.

[Type 1 Projects only]
Has preliminary project planning been
completed?

Yes

[Type 1 Projects only]

If yes, describe what plans,
specifications, and/or bid documents
have been completed:

In August 2024 the Santa Fe County
Board of County Commissioners (BCC)
approved a resolution adopting the Santa
Fe County HREE program regulations
and in June 2025 the BCC approved
Ordinance 2025-01 approving and
accepting CEED block grant funding.
Santa Fe County is in the process of
completing an agreement, which is signed
and will be finalized in early October by
the Board of County Commissioners
formal approval; the community
organization, Homewise, will serve as the
program administrator for both the HREE

and CEED programs.
Is environmental/ground disturbance No
anticipated?
If yes, please explain: INA

(Ground disturbance is not typical for
residential retrofit programs and will
necessitate fuffiling additional
compliance requirements.)

Describe how the Applicant will engage
community partners, service providers,
and participant households in

the project:

Santa Fe County has completed a service
agreement with Homewise as the
program administrator for both the County
HREE and CEED programs. The
agreement is scheduled on the Board of
County Commissioners (BCC) agenda in
early October, for formal approval.
Homewise will serve as both a community
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partner and primary service provider
working in collaboration with community
partner CONNECT and the Santa Fe
County Community Development
Department (CDD). Following the launch
of the HREE program, CDD and
CONNECT staff have been in close
communication with participant
households providing regular status
updates, completing income verifications
and providing additional services outside
the scope of the CEED and HREE
programs. This collaborative approach
will continue following the initiation of
project activities with Homewise serving
as the main point of contact with
participant households. Prior to project
initiation, COD and Homewise will
conduct two community meetings and
negotiate a community benefits plan with
impacted communities further refining
program objectives and engaging
additional households to participate in the
program. Initial project participants will be
selected from the 300+ applicants to the
County HREE program. In their role as
the primary service provider, Homewise
will conduct household energy audits and
home assessments, develop scopes of
work in collaboration with CDD, and
manage contractors to ensure household
level projects meet budget, timeline and
efficiency goalis.

Describe proposed community partner(s)
with experience in the area(s) in which
the project will take place:

Santa Fe County proposes to work with
community partners Homewise and
CONNECT to complete all household
outreach and engagement activities.
Homewise is a nonprofit Community
Development Financial Institution in New
Mexico with a mission to help create
successful homeowners and strengthen
neighborhoods so that individuals and

families can improve their long-term
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financial wellbeing and quality of life.
Established in 2017, CONNECT is a joint
partnership between the Santa Fe County
Community Services Department and the
City of Santa Fe Community Health and
Safety Department. Developed with the
vision of providing all Santa Fe City and
County residents, regardless of income,
with access to high-quality health care
and the resources needed for health and
weli-being, CONNECT has established a
robust network of over 60 programs,
specialized navigators, and social service
providers, throughout the region.

Describe the scope of collaboration: As detailed in question 61, CDD staff will
work with Homewise to host initial two
community meetings and develop a
negotiated community benefits agreement
in accordance with the triple bottom line
strategic focal areas of advancing equity
through people, fiscal security and planet
health. During the implementation stage
of the program, Homewise will serve as
the primary point of contact for participant
households and will work to implement
the program to include conducting
outreach to the existing waitlist and new
applicants, providing inspections, audits,
as well as implementation of energy
efficiency improvements and repairs,
funded through CEED and HREE capital.
Community partner CONNECT will
support COD and Homewise staff in
conducting outreach and identify new
program participants. This program will
also be engaged throughout the process
to connect participants with additional
services outside the scope of the CEED
and HREE program.

Describe the experience of partner(s) in | Homewise has a long history of
working with the targeted underserved successfully financing energy-efficient
community: home improvements for low-income
households. Homewise was originally
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founded as Neighborhood Housing
Services of Santa Fe in 1986 to provide
home improvement loans to low-income
residents of Santa Fe's west side.
Beginning in 2023, Homewise created the
Home Preservation Program in
partnership with the City of Rio Rancho
and the City of Albuquerque to provide
hands on guidance in developing a scope
of work and selecting contractors with our
clients embarking on home improvement
projects. Homewise will deploy CEED
funding to homeowners under 80% AMI in
Santa Fe County through its new
Energywise framework. Energywise
builds on Homewise’s deep experience
with home improvement lending and its
expertise with income qualifying
households and braiding and stacking
various grant and loan services to enable
homeownership. Through the Energywise
framework, Homewise will leverage
CEED and HREE funding alongside tax
credits and rebate programs, to develop
appropriate and affordable scopes of
work for low-income Santa Fe County
homeowners to improve the energy
efficiency of their homes. CONNECT
navigators have direct experience
assisting thousands of low-income county
residents with acute energy security
needs each year. CONNECT navigators
provide referrals to providers within the
network for a range of services including:
emergency support, food assistance,
behavior and mental health, crisis
intervention, substance abuse,
literacy/education programs, childcare
resources, support groups, youth
development, financial education, legal
services and utility payment and housing
assistance, with the ability to provide one-
time cash assistance to individuals and

Rev. 7-3-25 25

9282721711 A3IICOTIY HAH3ITD D48



SHARE Amd. No. 26-521-0300-0039
County of Santa Fe

Amendment No. 1

households in need.

Describe proposed service providers(s)
with experience in the area(s) in which
the project will take place:

Community partner Homewise will serve
as the primary service provider for the
CEED program and will manage
additional general contractors and service
providers to complete household level
scopes of work. Homewise has procured
general contractors and trades through a
federally compliant procurement process
and will provide this list to the
homeowner, who ultimately solicits bid
and selects the contractor

Describe the scope of collaboration and
experience of partner(s) in working with
the targeted underserved

community:

Santa Fe County’s program
administration agreement details 7 key
activities which will be completed by
Homewise including household eligibility
and application assessment, participant
ranking and prioritization, coordination of
home assessments and energy audits,
development of household level scopes of
work, subcontractor solicitation, review
and approval of bids, project funding and
management of contractors. For new
applicants Homewise will evaluate
applications for completeness and
adherence to program criteria and
prioritize households using a vulnerability
index. Homewise Energywise coaches
will conduct all home assessments and
energy audits and develop an Energywise
roadmap noting the condition of the home
and the energy efficiency improvements
needed to meet CEED program
objectives. In collaboration with the
participating households, Homewise will
develop a comprehensive scope of work
detailing all household improvements and
associated HREE and CEED funding
sources integrating HER and HEAR
rebates and state and federal tax credit
opportunities. COD and Homewise staff
will develop a list of qualified service
providers and contractors and will provide
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assistance to the homeowner in soliciting
bids. The final bid will be selected by the
homeowner and will include signatures
from Homewise, the contractor and the
homeowner. During construction,
Homewise will request and manage
status updates from contractors, maintain
detailed project records, conduct final
walk throughs and conduct a second
energy audit to validate project actions
and efficiency improvements. Through its
Home Preservation Program, Homewise
has extensive experience completing the
project tasks detailed above and has
overseen the completion of over 40
household retrofits of a similar scope and
scale.

Describe any commitment by provider(s)
to employ apprentices from a registered
apprenticeship program that promotes
diversity or to provide paid intemships to
persons from the targeted underserved
community:

Homewise will prioritize contractors and
trades who employ apprentices from a
registered apprenticeship program in its
procurement process and, where feasible,
will encourage the inclusion of energy
auditor trainees or apprentices through
the New Mexico Home Energy Audit
Training Program (NM HEAT) program in
home assessment and energy audit
activities

1. All other terms and conditions of the parties’ original Agreement shall

remain the same.

4. This Amendment No. 1 becomes effective on EMNRD's signature.
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IN WITNESS WHEREOF, the parties hereto have herein below executed this
Agreement.

STATE OF NEW MEXICO, ENERGY, MINERALS AND NATURAL RESOURCES
DEPARTMENT

By: ) é f Date: $/Z (€

Cabinet Secretary or Designee

COUNTY OF SANTA FE

By: 7 Date:

Authorized Representative

4/30/2026

Gregory S. Shaffer, County Manager

Printed Name and Title

Approved as to form by Roberta D. Joe, Assistant County Attorney
for W.B_, Santa Fe County Attomey 4/28/2026
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BETWEEN THE

STATE OF NEW MEXICO,
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT,

AND
COUNTY OF SANTA FE

THIS GOVERNMENTAL SERVICES AGREEMENT (Agreement) is made and
entered into by and between the State of New Mexico, Energy, Minerals and Natural

Resources Department (EMNRD), Energy Conservation and Management Division (ECAM),

and County of Santa Fe (Entity).

THE PARTIES MUTUALLY AGREE:

1. Scope of Work: Entity shall:

A Pian, manage and implement a Community Energy Efficiency Development
(CEED) Program Project (Project) in accordance with the New Mexico Community Energy
Efficiency Development Block Grant Act and the application materials approved by ECAM
attached hereto and incorporated by reference as Attachment 1.

B. Provide targeted energy efficiency and conservation improvements to
residential housing units for underserved communities in New Mexico. The geographic
location of the households served will be within the County of Santa Fe. The Entity shall
effectuate the goals of the CEED Program for residential buildings in underserved
communities, including reducing energy consumption; reducing energy-related operating
costs; reducing the carbon intensity of energy consumption; or a combination thereof.

C. Implement Energy Conservation Measure (ECM) improvements outlined in

Attachment 2 hereto. The ECM improvements shall not cause an energy bill or cost increase

in relation to the total cost a household spends on utilities.

1) Entity shall obtain the approval of ECAM for the installation of ECM
improvements or appliances not specified in Attachment 2.

2) Entity is required to document all measure installations and any potential
Health and Safety (H&S) findings. ECAM recognizes it may not be possible to
catalog all potential H&S issues. Should H&S concerns not enumerated in
Attachment 2 be identified, it is the Entity’s responsibility to notify ECAM of the
problem and obtain directions from ECAM on how to proceed before any work

commences. Fallure to adhere to this requirement may result in disallowed costs

for the Entity and potential liability for any subcontractor.
3) The maximum average allowable ECM improvement cost per residential

housing unit is $16,000.00, but Entity may seek ECAM approval for variances

to the maximum average allowable per-unit cost.
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1)

2)

3)

4)
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Entity shall adhere to the following program administration requirements:

Section 19.1.10.12 (D), NMAC to determine participant household eligibility.
Certification verification process will require ECAM review prior to program
commencement.

Procure, as applicable, services from community partner(s) and service
providers(s) with experience in the geographic area(s) in which the project will
take place. Entity shall give priority to service provider(s) with a commitment
to employ apprentices from a registered apprenticeship program that
promotes diversity or to provide paid internships to person(s) from the
identified underserved community.

Collect and report data on, but not limited to, project performance, energy
savings, and non-energy benefits resulting from project energy efficiency,
conservation, and retrofit measures.

Prepare, review, certify, and submit the reports as outlined below, in the form
and content specified by ECAM:

Report Title

Reporting Period Due Date

Program Financial Reports | Quarterly

Jan. 1—-Mar. 3 = due Apr. 20

Apr. 1-June 30 = due July 20
July 1-Sep. 30 = due Oct. 20
Oct. 1-Dec. 31 = due Jan. 20

Program Performance Quarterly e Jan. 1-Mar. 3 = due Apr. 20
Reports e Apr. 1-June 30 = due July 20
e July 1-Sep. 30 = due Oct. 20
e Oct. 1-Dec. 31 = due Jan. 20
Project Update Reports Monthly, with each On the 20™ of the month for the
request for previous period
payment/reimbursement

If the due date falls on a weekend/holiday, the report will be due the following business day.

3)

4)

The Entity shall review all invoices for reimbursement from subcontractors
and verify that claimed expenditures are allowable costs. The Entity shall

maintain documentation adequate to support all claimed costs reported for
federal reimbursement or Entity share.

To the greatest extent practicable, Entity shouid take advantage of available
New Mexico state and federal rebates and tax incentives, including the DOE
Home Energy Rebates programs: Home Electrification and Appliance Rebates
(HEAR), Home Efficiency Rebates (HER).
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5) Entity may apply for variances pursuant to Section 19.1.10.20 NMAC. Should
the Entity elect to undertake activities or change locations prior to written
authorization from ECAM, the Entity does so at risk of not receiving funding.

6) Outreach/marketing activities must be directly related to the CEED Program
and educational activities must be targeted and specific to the residential unit
or building.

7) Training and Certifications costs must apply directly to CEED Program
activities. Staff time spent on CEED Program projects should be accounted
for accurately, with costs claimed being the costs incurred.

8) Entity shall also comply with requirements specified in Attachment 3, Special
Terms and Conditions.

9) Prepare, review, certify, and submit reimbursement requests as outlined
below, in the form and content specified by ECAM.

2.  Compensation:

A. EMNRD shall pay Entity for services satisfactorily performed pursuant to the
Scope of Work. The total amount payable to Entity under this Agreement shall not exceed
eight hundred thirty-five thousand dollars ($835,000.00), including New Mexico
governmental gross receipts taxes, and any travel, if necessary, pursuant to Paragraphs B
and C of this Compensation Section. EMNRD shall make payment upon the satisfactory
and timely completion of the work described in the Scope of Work and as set forth below:

Deliverable Maximum Amount Not to | Invoice Due Date
Exceed

Submit reimbursement $125,250.00 20" day of each month

requests for Administrative for costs incurred during

Costs related to the planning, the previous month

management and
implementation of the CEED
Program Project.

Submit reimbursement $709,750.00 20* day of each month
requests for costs related to for costs incurred during
retrofit work and ECM the previous month

improvements to residential
housing units within Santa Fe
County.

This amount is a maximum and not a guarantee that the work assigned to be performed by
Entity under this Agreement shall equal the amount stated herein. The parties do not intend
for the Entity to continue to provide services without compensation when the total
compensation amount is reached. Entity is responsible for notifying EMNRD when the
services provided under this Agreement reach the total compensation amount. In no event
shall the Entity be paid for services provided exceeding the total compensation amount
without this Agreement being amended in writing prior to those services exceeding the total
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compensation amount being provided. EMNRD MUST receive all invoices no later than 15

dave after the tarmination of the Ficcal Year in which the servicas were delivered Invaicee
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received after such date SHALL NOT BE PAID.

B. EMNRD shall pay travel expenses as may be incurred in, and that are
necessary for, this Agreement’s performance at the rates established in the Per Diem and
Mileage Act, NMSA 1978, Sections 10-8-1 et seq. as implemented by the current
Department of Finance and Administration (DFA) rule and the current EMNRD travel policy.

C. Entity shall be responsible for paying New Mexico Governmental Gross

Receipts taxes ievied on amounts payabie under this Agreement, if appiicabie.

D. Entity must submit detailed invoices accounting for all services performed and
expenses incurred with each reimbursement request. Invoices shall include documentation
of all expenses incurred evidencing the propriety of each claim with proofs of payment
thereof. Wage amounts charged shall be based upon payrolls maintained by Entity and
must be supported by copies of the paystubs or cancelled paychecks, and timesheets if
requested. If EMNRD finds that the services or expenses are not acceptable, within 30 days
of receipt of written notice from Entity that payment is requested for services received,
EMNRD shall provide Entity a letter of exception explaining the defect or objection to the
invoice, services, or expenses, and outlining steps Entity may take to provide remedial
action. Upon certification by EMNRD that the invoice, services, or expenses have been
received and accepted, EMNRD shall tender payment to Entity within 30 days after the date
of acceptance. If payment is made by mail, the payment shall be deemed tendered on the
date it is postmarked. However, EMNRD shall not incur late charges, interest, or penalties
for failure to make payment within the time specified herein.

2. Yorm: This Agreement becomes effective when executed by an authorized
representative of Entity and of EMNRD and when DFA encumbers funds for this Agreement.
It shall terminate on Dec 31, 2027 unless earlier terminated pursuant to Section 4,
Termination, or Section 5, Appropriations, befow.

3. Termination: Either party may terminate this Agreement upon written notice
delivered to the other at least 10 days prior to the intended termination date. By such
termination, neither party may nullify or avoid any obligation required to have been
performed prior to termination.

4. Appropriations: This Agreement's terms are contingent upon the New Mexico State
Legislature granting sufficient appropriation and authorization. If sufficient appropriation or
authorization is not granted, EMNRD may terminate this Agreement, or in the alternative
suspend performance pending approvai of sufficient appropriation or authorization, upon
written notice from EMNRD to Entity. EMNRD’s decision as to whether sufficient
appropriations are available shall be at its sole and absolute discretion and shali be final,
binding, and accepted by Entity.

5. Status of Entity: Entity and its agents and employees are independent contractors
performing professional services for EMNRD and are not employees of the State of New
Mexico. Entity and its agents and employees shall not accrue leave, retirement, insurance,
bonding, use of state vehicles, or any other benefits afforded to employees of the State of
New Mexico as a result of this Agreement. Entity agrees not to purport to bind the State of
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New Mexico unless the Entity has express written authority to do so, and then only within
the strict limits of that written authority.

6. Assignment: Entity shall not assign or transfer any interest in this Agreement or
assign any claims for money due or to become due under this Agreement without EMNRD’s
prior written approval.

7. Subcontracting: Entity shall not subcontract any portion of the services to be
performed under this Agreement or obligate itself in any manner to any third party, with
respect to any rights or responsibilities under this Agreement, without EMNRD's prior written
approval. EMNRD may disallow costs incurred by the Entity in relation to a subcontract if
Entity does not obtain prior written approval.

A Any contract shall include all provisions necessary to aliow Entity to meet its
obligations and requirements under this Agreement and all provisions required by law.

B. Travel expense reimbursement requested for subcontractors, if applicable,
shall be reimbursed in accordance with rates established in the Per Diem and Mileage Act,
NMSA 1978, Section 10-8-1 et seq., as implemented by the current DFA Rule and EMNRD
Travel Policy.

8. Release: Final payment of the amounts due under this Agreement shall operate as a
release of EMNRD, its officers, and employees, and the State of New Mexico from all
liabilities, claims, and obligations whatsoever arising from or under this Agreement.

9. Confidentiality: Any confidential information provided to or developed by Entity in
the performance of this Agreement shall be kept confidential and shall not be made
available by Entity to any individual or organization without EMNRD’s prior written approval.

10. Product of Services; Copyright: All materials developed or acquired by Entity
under this Agreement shall become the State of New Mexico’s property and be delivered to
EMNRD no later than this Agreement’s expiration date. Nothing Entity produces, in whole
or in part, under this Agreement shall be the subject of a copyright application or other claim
of ownership by or on behalf of Entity.

11.  Conflict of Interest; Governmental Conduct Act: Entity warrants that it presently

has no interest and that it shall not acquire any interest, direct or indirect, which would
conflict in any manner with performance or other services required under this Agreement.
Entity certifies that all applicable provisions of the requirements of the Governmental
Conduct Act, NMSA 1978, Sections 10-16-1 through —18, including provisions related to
contracting with, or employing, public officers, legislators, state employees, or former state
employees, have been followed.

12. Amendment: This Agreement shall not be altered, changed, or amended except by
written instrument executed and approved by the parties hereto.

13. Merger: This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof, and all
such covenants, agreements, and understandings have been merged into this written
Agreement. No prior agreement or understanding, verbal or otherwise, of the parties or their
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agents shall be valid or enforceable unless as embodied in this Agreement.

14. Penalties for Violation of Law: The Procurement Code, NMSA 1978, Sections 13-
1-28 through 13-1-199, imposes civil and criminal penalties for its violation. In addition, the
New Mexico criminal statutes impose felony penailties for bribes, gratuities, and kickbacks.

15. Egual Opportunity Compliance: Entity agrees to abide by all federal and state

laws and rules and regulations, and executive orders of the Governor of the State of New
Mexico, pertaining to equal employment opportunity. In accordance with all such laws of the
State of New Mexico, the Entity assures that no person in the United States shail, on the
grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental
handicap, or serious medical condition, spousal affiliation, sexual orientation, or gender
identity, be excluded from employment with or participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any program or activity performed under this
Agreement. [f Entity is found not to be in compliance with these requirements during the life
of this Agreement, Entity agrees to take appropriate steps to correct these deficiencies.

16. Applicable Law: The laws of the State of New Mexico shall govern this Agreement,
without giving effect to New Mexico’s choice of law provisions. Venue shall be proper only
in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section 38-
3-1(G). By execution of this Agreement, Entity acknowledges and agrees to the exclusive
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under
or out of any term of this Agreement.

17. Records and Audit: Entity shall maintain detailed time and expenditure records that
indicate the date, time, nature, and cost of services rendered during the Agreement's term
and effect and retain them until six years after the termination date specified in Section 3,
Term. These records shall be maintained and available within the State of New Mexico.
During this time, such records shall be subject to inspection by EMNRD, DFA, and the State
Auditor. Entity further agrees to include in all subcontracts hereunder the same right of
inspection and audit against all subcontractors. EMNRD shall have the right to audit billings
both before and after payment. Payment under this Agreement shall not foreclose
EMNRD's right to recover excessive or illegal payments. The periods of inspection and
audit may be extended for records, which relate to litigation or setttement of claims arising
out of performance of this Agreement and shall continue until all potential litigation, appeals,
claims, or exceptions have expired or been resolved.

18. Liability: Neither party shall be responsible for liability incurred as a result of the
other party’s acts or omissions in connection with this Agreement. Any liability incurred with
this Agreement is subject to the immunities and limitations of the Tort Claims Act, NMSA
1978, Sections 41-4-1 et seq., as amended.

19. Procurement, Utilization, and Disposition of Property: Entity shall report
acquisition of any capital property (property with an expected life of at least one year) to

EMNRD within one month following the acquisition. If upon termination of this Agreement
Entity has any property in its possession belonging to EMNRD, Entity shall account for the
property and dispose of it as EMNRD directs.
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20. Invalid Term or Condition: If any term or condition of this Agreement shall be held
invalid or unenforceable, the remainder of this Agreement shall not be affected and shall be

valid and enforceable.

21. Enforcement of Agreement: A party's failure to require strict perfformance of any
provision of this Agreement shall not waive or diminish that party's right thereafter to
demand strict performance with that or any other provision. No waiver by a party of any of
its rights under this Agreement shall be effective unless express and in writing, and no
waiver of a specified right by a party shall be effective to waive any other rights.

22. Notice: Except as otherwise specified herein, all notices hereunder shall be in
writing) and shall be given to the relevant party at its address set forth below, or such other
address as such party may hereafter specify by notice to the other given by courier, by
United States certified or registered mail, or by telecommunication device capable of
creating a written record of such notice and its receipt.

To EMNRD:

Buildings and Community Program Manager
EMNRD - ECAM

1220 S. St Francis Drive

Santa Fe, NM 87505

General Counsel

EMNRD - Office of the Secretary
1220 S. St Francis Drive

Santa Fe, NM 87505

To County of Santa Fe:

Gregory S. Shaffer
PO Box 276
Santa Fe, NM 87504

To Risk Management Division:

Risk Management Division
General Services Department
P.O. Drawer 26100

Santa Fe, NM 87502-0110

23. Authority: If Entity is other than a natural person, the individual(s) signing this
Agreement on behalf of Entity represent and warrant that the individual has the power and
authority to bind Entity, and that no further action, resolution, or approval from Entity or any
other entity is necessary to enter a binding contract.

24. Acknowledgment: Entity shall acknowledge EMNRD as a co-sponsor and funding
source in all news releases, programs, proceedings, and related publicity/publications for
the project.
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25. Minimum Wage Rate: If applicable, Entity shall comply with minimum wage rates as
established by the New Mexico Department of Workforce Solutions, Labor Relations
Division, and with all other applicable requirements of that Department, including posting of
the wage rates in a prominent location on the site for hiring and performing of this
Agreement.

26. Complignce with Law and Funding Source Conditions:

A Entity shall comply with all applicable state, federal, and local laws statutes,
regulations, or rules, including without limitation those imposed as a consequence of funding
pursuant to this Agreement. The Entity is required to obtain all necessary state, Federal,
and local permits, authorizations, and approvals for all work performed under this Award.

B. Compliance with NMSA 1978, Section 66-7-374, Texting While Driving - Entity
and Entity's employees shall not read or view a text message or manually type on a
handheld mobile communication device for any purpose while driving a motor vehicle in
connection with this Agreement, except to summon medical or other emergency help, or
unless that device is an amateur radio and the driver holds a valid amateur radio operator
license issued by the Federal Communications Commission.

C. In the event this Agreement is funded with federal monies, Entity shall comply
with 2 C.F.R. 200.318 through 200.326 for procurement of property or services conducted
pursuant to this Agreement.

27. |nsurance Coverage: Entity shall provide EMNRD a statement indicating that the
activities described in the Scope of Work are covered by insurance as set forth below,
secured in accordance with any method allowed by applicable law, including self-insurance,
pooling of self-insured reserves, or insurance provided by a third party, prior to commencing
work under this Agreement. Entity shall maintain continuous coverage of the activities
described in the Scope of Work, so long as this Agreement is in effect. Failure to maintain
such coverage is reason for immediate termination of this Agreement. Entity shall notify
EMNRD prior to cancellation or expiration of any insurance required under this Agreement.

A. Worker's Compensation protection that complies with the requirements of the
Worker's Compensation Act, NMSA 1978, Sections 52-1-1 et seq., if applicable. If the Entity
fails to comply with the Workers Compensation Act and applicable rules when required to do
s0, EMNRD may terminate this Agreement.

B. Comprehensive public liability protection covering property damage and
personal injury liability that may arise under this Agreement and any amendments hereto, in
amounts equal or greater than liability limits set forth in NMSA 1978, Sections 41-4-19, as it
may be amended from time to time.
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IN WITNESS WHEREOF, the parties hereto have herein below executed this Agreement.

STATE OF NEW MEXICO, ENERGY, MINERALS AND NATURAL RESOURCES
DEPARTMENT

By: % Date: '8/ (44 / (=Y

.Cabinet Secretary or Designee

COUNTY OF SANTA FE 7/8/2025

- T
O

By: - : Date:
Authorized e Signature

Gregory S. Shaffer, County Manager

Printed Name and Title
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ATTACHMENT 1: Application Materials

joct:

CEED Program Application — County of Santa Fe
Applicant Entity Legal Name: County of Santa Fe

Type of Applicant Entity: County govemment

[ Project type entity is applying for: | Type 1 Project

Titie of Applicant's project: Reducing Energy Burdens for Low Income Households in Santa Fe County
One sentence description of the | Working in conjunction with partners, Santa Fe County will complete high
project: impact energy efficiency retrofits for qualifying low income households across

Santa Fe Cou ing energy use and improving affordability.

One sentence description on the | Grant funding will facilitate targeted energy efficiency improvements for
impact and beneficiaries of the approximately 42 low-income houssholds with identified financial and energy

security needs resulting in an estimated 24% reduction in energy costs. |

|_Pro
Total funding request amount:

$835,000.00

[ Project Location

The proposed project takes place in New Mexico

location *

State the selected geographic blockt

County of Santa Fe. Focus: Low income househokis are eligible anywhere
within unincorporated Santa Fe County, excluding incorporated areas and
Tribal Lands. Based on data from community partner CONNECT, the Valle
Vista neighborhood at the southem boundary of NM 599 (Vaile Vista),
unincorporated areas within the community of Agua Fria (Agua Fria), and
unincorporated areas within the community of Santa Cruz (Santa Cruz) contain
a proportionally large number of target low-income households and are
prioritized.

geographic selection.

"Describe the rationale used for the

This Project is intended to quickly identify and assist residents of Santa Fe
County with immediate and acute energy security needs in conjunction with
existing affordable housing and other indigent programs. Applicants to the
adjacent Santa Fe County Home Rehabiitation and Energy Efficiency (HREE)
Program will be screenad for participation in the CEED program.

Additionally, Santa Fe County anticipates using data obtained by community
partner CONNECT to support the identification of target houssholds. Operated
by Santa Fe County and the City of Santa Fe, CONNECT
(https:/Avww.santafecountynm.gov/community-services/hhad/ahc) is a network
of service providers and navigators with the goal of connecting residents in
nead to a range of services including housing, utilities and rent assistance.
Households requesting utilities, rent or mortgage assistance through
CONNECT will be identified for potential participation in the program.

In 2022 CONNECT received over 1,000 requests for rent assistance and over
400 requests for utility assistance with over 15% of requests coming from
unincorporated portions of Santa Fe County. By including all of incorporated
Santa Fe County within the geographic selection, County staff and partners can
begin implementing energy efficiency retrofit projects as soon as eligible low
income households are identified, potentially reducing the likelihood of an
interruption in utility services. The communities of Valle Vista, Agua Fria, and
Santa Cruz, are further prioritized due to the dis-proportionally large number of
assistance requests and proximity to existing Santa Fe County Housing
Authority services. The County anticipates 15 of the 42 anticipated projects will
be located within these communities.
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—Projoct 5urpou:

'Fhopmpoudpmjodtafgmmeadopﬁmofmyoﬁdommmr
behavior, equipment, or devices resulting in reduced energy consumption
without impacting the amount or quality of energy services.

TPEQdPutpou:ChockallM
apply to the proposed project:

energy-efficient devices

health and safety measures

equipment or electrification upgrades
-efficient equi

Which of the following CEED
Program Project Goals does the
proposed project serve? Check all
that apply:

reduce energy consumption
reduce energy-related operating costs
reduce the carbon intensity of energy consumption

Scope of Work:

The scope of work for this project proposal includes performing energy
efficiency retrofits on approximately 42 low-income households located across
unincorporated Santa Fe County. Eligible low-income households will be
primarily selected from applicants to the ongoing Santa Fe County HREE
program. Applicants will be referred to a Program Administrator who will
prioritize householkds based on a vuinerability index and determine eligibility.
Energy audits will be conducted for each househokd before and after project
completion and energy sfficiency improvements will be selected based on
household need and ownership structure. Improvements will be implemented by
energy efficiency and rehab experienced community partners, contractors and
sarvice providers.

Utilizing National Renewable Energy Laboratory (NREL) ResStock data and the
findings of energy audits, efficiency improvements will be selected to maximize
energy savings and retumn on investment and include the following:

HVAC Upgrades

- Replacement of electric and propane fumaces with high efficiency heat pumps
- Smart thermostat installation

Enclosure Upgrades

- 2021 IECC required Air sealng

- to include Energy Star Windows and Door replacements as needed

- 2021 IECC required Drill-and-fill wali cavity insulation

- 2021 |ECC required insulation

- Duct sealing & insulating

It is estimated that an average of $16,000 will be spent for each of the 42
participating households resulting in estimated average annual utility savings of
$340. Santa Fe County will leverage up to an additional $1,995,000 of existing
GRT funding to further energy efficiency improvements and address critical
buildng system repairs. This funding will be utilized to accomplish household
repairs outside the scope this project and to ensure the efficacy of energy
efficiency improvement actions.

Describe any additional benefits
described above that shouid be
factored into the evaluation of this
application.

Successful project implementation has the potential to lead to positive health
outcomes and increase numerous measures of resiliency at both the individual
and con'munny level. Enargy efficiency upgrades have been linked to
improvements in physical and mental health including reduced symptoms of
respiratory and cardiovascular conditions, borderline anxiety and depression,
allergies and reduced healthcare costs. A 2008 study by Sheffieid Hallam
University found energy efficiency improvements similar to those detailed within
this project could lead to average increases in life expectancy of 10 days for
men and 7 days for women. Multiplied across the estimated 82 beneficiaries of
this project, implementation hes the possibility to save over 1.9 life years across
Santa Fe County. Additionally, by increasing insulation and the availability of air
conditioning through heat pump retrofits, this project has the potential to reduce
the health impacts of extreme heat. Within Santa Fe County average
temperatures are anticipated to increase by over 6° F by 2050 with an
additional 7 extreme heeat days anticipated by midcentury. At a community level,
the energy efficiency improvements and potential PV installations detailed
within this project are estimated to lead to an estimated reduction of 47 MT of
C02e and a 32% reduction in energy use. If implemented, this project will

enhance the ongoing work of partners CONNECT, and other contract service

b
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providers specializing in energy efficiency and PV, resulting in broad community
benefits.

Participating househoids have the added opportunity to request home repairs
outsndahscopoofhspropctwhnhcanboeonplohdcmwmnﬂyby
service providers. Successful completion of this project will provide a template
for future County programs and support the implementation of County
Affordable Housing Plan goals. It is anticipated that County staff wik work to
secure additional funding to expand the program in the future impacting
additional low-income households beyond the 42 identified as part of this

Describe the project bensfits o the

I PRy SRS NS ISP RNy

selacted underserved community,
what specific outcomes will result
from the completion of this project,
and the approach for maximizing
project benefits in the community.

_project.
Sueeuaful mplemonhhon of this prqodwill smrﬁanﬂy reduce utility costo for

wmlll’lﬂ, "‘ lww"uu- 'VIIII WIHHWU Uulwm p-,-l. .lhell IUII,
mortgage or utility bills. Implementation will result in homes which lower utility
costs associated with electricity, propane and natural gas each month, produce
less emissions and improve air quality, as well as comfort through enclosure
and HVAC upgrades. The project will provide mission focused funding to
effectiva and community centered, energy efficiency service providers with
proven resuits working throughout Santa Fe County.

It is estimated that project actions will, on average, reduce household energy
use by 32% resutting in estimated household savings of $31 per month and
$340 annually. These savings represent 24% of average household monthly
utility bills and have the potential to result in a reduced number of utility services
disconnected and improved health outcomes. Community level benefits will be
maximized by leveraging core services provided by project partners. Eligible
households will have the opportunity to receive home repair services by
specialized service providers.

Through integration with CONNECT, participating households gain access to a
network of over 60 programs and organizations funded by the City and County
of Santa Fe addressing a wide range of individual needs. Through partnership
with existing community organizations and service providers, this project has
the potential to achisve community impacts beyond the immediate scope of the
CEED program. Through the selection of priority regions, it is anticipated that
$253,000 in project funding will directly support the communities of Valle Vista,
Agua Fria and Santa Cruz with $581,000 remaining for households in need
across Santa Fe County.

Describe the project's alignment
with the CEED Program’s purpose
and goals.

Upon completion of the project, SamFanntywillhavomttnCEED
program's purpose of expanding the adoption of energy-efficient equipment and
devices without reducing the amount or quality of energy services. Developed in
close partnership with the Program Administrator and service providers, all
project activities will be directed towards qualified low-income households with
identified energy burdens. This project is primarily focused towards reducing
enargy consumption and energy-related operating costs through the installation
of enclosure, HVAC and window/door upgrades as needed, to lower the utility
costs of increased slectricity need as a resuit of heat pumps, within single
family homes, owned by underserved households.

Proposed energy efficiency upgrades have been shown by NREL to reduce
houssehold energy consumption in turn reducing costs. Proposed HVAC
upgrades from propane furnaces especially, to slectric heat pumps, will reduce
the carbon intensity of energy consumption. Prioritizing the communities of
Valle Vista, Agua Fria and Santa Cruz, this project will achieve additional
community level and county wide benefits through the integration of home
repair and support services by project partners. Santa Fe County is eligible to
complete Type 1 projects and will implement a selection criteria, ranking and
certification process in conformance to section 19.1.10.12.D of the CEED
mwmmmmmm“tmlwmmmmm
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How will the project meet these
objectives, and how wili this impact
be measured?

Santa Fe County will assure CEED Program objectives are met through the
establishment of multiple checks and balances at the County, community
partner and service pariner level, the development of defined roles and
responsibilities, and the establishment of clear metrics for success. To ensure
all project activities are directed towards sligible low-income households with
identified energy burdens, Santa Fe County will engage a Program
Administrator in the household salection and certification process. Program
administrator Homewise has extensive experience working with underserved
communities throughout Santa Fe County and currently manages similar
projects for the City of Albuquerque and Rio Rancho. The Program
Administrator will aggregate relevant service requests by type and collect self-
reported housshold income and address information to screen potential
participant households. Household eligibility will be further confirmed and
certified by the Program Administrator who will request documentation providing
proof of occupancy and income.

To ensure energy consumption and energy-related operating cost goals are
met, Santa Fe County staff will regularly review household level scopes of work
which will be developed following the resuits of energy audits and in conjunction
with service partners. The Program Administrator and proposed service
partners have extensive experience completing home rehabilitation and energy
efficiency projects. Their expertise will be utilized to prioritize and execute
project activities ensuring proposed actions meet cost, timeline and energy
efficiency goals. Furthermore, energy audits will be conducted before and after
project close out providing additional confirmation that project activities have
been completed and are producing anticipated reductions in energy use. To
ensure all project activities conform with the scope of work, the Program
Administrator will work in concert with Santa Fe County staff to provide regular
progress reports, approve scopes of work and energy audits at project initiation
and review completed projects for conformance. Santa Fe County Sustainability
staff will further review each project at close out, utilizing energy audit data and
progress reports to ensure conformance as well as conduct quarterly audits.

Describe Applicant’s plan to
engage community partners,
service providers, and participant
households in the project.

Thit application was developed in close Jose collaboration with community panner
CONNECT and input from community service providers, such as Habitat for
Humanity, Mesa to Mesa, and Homewise. These organizations are experianced
providers of energy efficiency upgrades as well as rehab services with long
standing commitments to providing low income households with energy
efficisncy and rehab services, and are in support of the proposed program as
evidencad in the attached letters of support. During the course of the grant
timeline, Santa Fe County will establish regular meetings with partners and
providers. Each participating organization has a defined role within the program
and will regularly communicate with each other and with County staff. The
Program Administrator will collaborate County Housing staff to identify
participant households and will coordinate with service providers and the
County to snsure projects meet established timelines and metrics.

The County has procured Program Administrator Homewise in accordance with
County policies and procedures. Project activities will be completed by selected
service providers and contractors. During the course of the project the Program
Admmlsmtormayaoltcltaddimlcom’actamoes depending on service
provider capacity. Engagement of participant low-income households will be
conducted primarily by County Housing staff through the HREE program with
support from all participating organizations.

As new households request assistance during the project, the Program
Administrator will evaluate their needs. If the household is deemed a suitable
match, the Program Administrator will notifying County Affordable Housing and
Sustainability Division staff of the housshold inquiry, address, contact
information, and potential for participation. Additional outreach will be
conducted by Santa Fe County Sustainability and Affordable Housing staff, who
will develop written outreach materials for distribution through County and
service provider/partner websites, newsletters and social networks.

13
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Describe Applicant's strategy to
prevent fraud, waste, and abuse.

Santa Fe County will prevent instances of fraud, waste and abuse through
quarterly audits, project tracking and spot checking actions by County stafl, the
institution of overlapping roles and responsibilities between service providers
and community pariners, the use of a 3rd party Program Administrator and
requiring energy audits before and after project completion. During the project
performance period, County staff will regularly review housshoid selection and
eligibility determinations, compare energy audits against proposed energy
efficiency measures and conduct spot checks of completed houssholds to
ensure conformance. County staff will request and review quarterly progress
updates from the Program Administrator, and frequently communicate with
service providers and contractors, to ensure projects are meeting energy
efficiency goals and deadiines. By requiring an energy audit before and after
project compietion County Staff and the Program Administrator can further
confirm that energy efficiency upgrades have been completed and meet energy
use and cost projections.

Participant eligibility requirements

Participant eligibility will follow 19.1.10.12 (O) NMAG.

Describe the proposed process for | Certification process to be submitted to ECAM for approval prior to project
certifying the eligibility commencament.
determination of participant
households.

What specific outcomes will result
from the completion of this project?

This program is expected to provide tangible monetary and health benefits to 42
low-income househokis, reduce emissions and provide broad community
benefits through effective integration of project partners. Through the project, an
average of $16,000 will boallowodporhousd\oldforHVAC EnorgyStar

PRy SN R g el M A __ W L _ s e ___

cedtified window and door replacements as weil as envelope energy efficiency
improvements. Specific improvement actions will be determined based on the
result of energy audits and homeowner needs. Santa Fe County will leverage
an additional $1,996,000 of existing home rehabilitation and energy efficiency
funding to address critical building system repairs and expand energy efficiency
retrofits.

This funding will be utilized to accomplish household repairs outside the scope
this project and to ensure the efficacy of energy efficiency improvement actions.
As a result, participating homeowners on average can expect to see a 24%
reduction in their utility costs representing savings of $28 per month and $340
annually. These savings are anticipated to result in a reduction in requests for
mortgage and utility financial assistance for participating households and are
expected to confer modest health benefits due to improved air quality and
improved resiliency during extreme heat events. This project is expected reduce
GHG emissions by 47 MtC02e and reduce energy use by 32%. Due to the
geographic selaction criteria of the project, benefits will be conferred to
communities across Santa Fe County with increased benefit, to include
spprenticeship and volunteer training, extending to the communities of Valle
Vista, Agua Fria and Santa Cruz. Additional project benefits will be realized
through i of project partners. Through the CONNECT program,
participating households will likely access a number of services including
emergency support; food assistance; transportation; physical, mental and
behavior heslth; crisis intervention; substance abuse; literacy/education; and
employment and treining sefvices as a result of this project.

Describe the reporting
metrics/measures.

[Metrics used will inciude (but not be limited to):
I. Refrofits
o Number of Units Retrofitted: Track the total number of residential units
that receive energy efficiency retrofits.
e Square Footage of Bulldings Retrofitted: Measure the total square
footage of buildings that undergo retrofits.
o Estimated Project Savings: Calculate the estimated annual savings in
terms of:
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Doliars
Kilowatt-hours (kWh) of electricity
Therms of natural gas
Gallons of fuel oil
Therms of propane
Gallons of water
Gallons of kerosene
o Tons of wood

s  Energy Management Systems Instalied: Track the number of energy
management systems installed in residential units.

o  Water Conservation Retrofits: Measure the number of water
conservation retrofits completed.

¢ Fuel Switching: Track the number of buildings where the primary fuel
type is switched to a more efficient or cleaner fuel source.

¢ Realized Reduction in Consumption: Measure the actual reduction in
consumption for various energy sources (electricity, fuel oil, natural
gas, propane, kerosene, wood).

Il. Energy Audits

¢ Energy Audits Performed: Track the number of energy audits
conducted for residential units.

e Square Footage of Buildings Audited: Measure the total square
footage of buildings that undergo energy audits.

1. Training and Education/Technical Assistance

¢ Education, Outreach, and Training: Track the number of workshops,
training sessions, and education sessions held and the number of
participants.

e  Staff Hired: Measure the number of full-time equivalent (FTE) energy
management staff and subrecipient staff hired.

o information Contacts: Track the number of information connections
whaere energy efficiancy or renewable energy measures were
recommended.

IV. Community and Stakeholder Engagement

¢ Community Engagement Events: Track the number of community
engagement events held (both virtual and in-person).

¢ Community Members Engaged: Measure the total number of
community members or stakeholders engaged in the grant program,
including those from underserved communities.

V. Participant Data

¢ Participant eligibility criteria

e Participant demographic data

e Energy consumption data: including the measurement and tracking of
electricity, natural gas and propane consumption

o  Utility bill costs: and associated energy-related operating costs]

0000QCODOO

Primary project metrics mirror the goals of the CEED program specifically
tracking and quantifying reductions in energy consumption and associated
reductions in energy-related operating costs. Specific project metrics include the
measurement and tracking of electricity, natural gas and propane consumption,
as well as utility costs prior to and following energy efficiency improvements and
energy sudit data. These metrics will provide accurate measures of energy
consumption and cost reductions as a result of energy efficiency improvements
aligning with CEED and project objectives.

Additional project metrics include the number of requests for assistance through
the County HREE program, the number improvements completed, the number
of househokds retrofitted, improvement cost calculation for equipment,
household and total project. These metrics will be utilized to ansure project
activities meet budget and timing constraints and will allow for the quantification
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and documentationftracking of additional community needs as well as benefits
outside the scope of the CEED Program.

Describe the tracking and data
collection methods.

For primary project metrics relsted to energy consumption and energy-related
operating costs, data will be collected using home energy audits completed
before and after project completion. Household energy audits compieted prior to
project completion will help define and prioritize project activities and will be
compared against post completion audits to accurately quantify the
effectiveness of energy efficiency improvements and associated cost and use
reductions.

Community impacts will be quantified using data managed and provided by
community and services pariners. The Program Administrator will track and
maintain information related to assistance requests using a data management
system selected by Santa Fe County. This system will allow Santa Fe County
staff to locate and aggregate requests and participating housshoid data for
quantifying community level benefits. Household repair information will be
collected by service providers and provided at regular intervals to County staff
for reporting. Project status information will be managed by the Program
Administrator. Service providers and contractors, will provide the Program
Administrator with reguler status updates detailing information such as the
number of households retrofitted and improvement costs. The Program
Administrator will aggregate this information and provide updates to Santa Fe
County Sustainability staff. Additionally, Santa Fe County staff will perform
quarterly audits to ensure data and reports are accurate and project tasks are
meeti timeline and efficienc: .

come from implementation of the
proposed measures:

Reduction of energy use that will

32% (26 MMBTU per unit * 42 units = 1,104 MMBTU) - Estimate developed
using NREL ResStock Data

[ Reduction of energy cost that will
come from implementation of the

24% ($340 per year, per unit * 42 units = $14,280 per year total project) —
Estimate developed using NREL ResStock Data

proposed measures:

"Reduction in carbon intensity of | 0.5% (Project activites resulted in a tranaition from propane to electricity fuel
energy consumption from types which conveys a modest Cl benefit. — Estimate developed using CARB ClI
implementation of the proposed Lookup Table Values
measures:

Other identified measured project | Up to $1,995,000 in additional County GRT funding aliocated to complete
impact(s): energy efficiency upgrades and repair activities for participating households.

Total number of participant 42
households of the project:

Number of project partner 5Mally60rmou
beneficiaries:

Timeline for implementation, Project work will begin following award with home efliciency improvements to
including project milestones. begin in year one, Q1. in year one, the County proposes thirteen households

will be retrofitted. In year two, fourteen households will be retrofitted and in year
three, an additional fifteen projects will be completed. All 42 households will be
completed by December year three. Key milestones are detailed below.
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February 2025: Project funding received. Program Administrator begins
reviewing previously selected HREE households for CEED grant funding. Santa
Fe County staff and community/service partners have begun outreach activities.

March 2025: First participating households have been identified and reviewed
by County staff. The Program Administrator will begin energy audits on first
target households.

April 2025: First energy audits have been reviewed by the Program
Administrator and service partners, specific energy efficiency upgrades have
been identified and funding has been released.

May 2025: Service providers have initiated energy efficiency upgrade projects
at first selected households.

June 2026: First projects are completed. Santa Fe County Sustainability staff
begins to spot check compieted energy efficiency upgrades.

December 2025: 13 efficiency upgrade projects have been completed and
reviewed (31% of total.) Santa Fe County staff have compiled a YTD review of
project impacts related to energy consumption and energy-related operating
cost reductions and community impacts.

July 2028: 20 energy efficiency upgrade projects have been completed (51% of
total.)

December 2026: 27 energy efficiency upgrade projects have been completed
(85% of total.) Santa Fe County staff have compiled a YTD review of project
impacts related to energy consumption and energy-related operating cost
reductions and community impacts.

December 2027: All 42 energy sfficiency projects have been completed (100%
of total.) Santa Fe County staff have compiled final review of project impacts
related to energy consumption and energy-related operating cost reductions

_and community impacts. Final report submitted to EMNRD.

Describe Applicant's work plan
detailing how tasks will be executed

To ensure tasks are completed on time and the energy efficiency and savings
goals of the project are met, the project employs a 6-step process detailed

within the allotted timeframe and by| below.

which members of the project team

Step 1: Outreach and Household Identification: Santa Fe County Housing
Authority have begun household eligibility and criteria screening as part of the
adjacent HREE program. To date the County has received over 100 requests
for home rehabilitation and energy efficiency assistance. Following project
initiation, the Program Administrator will evaluate all applications for
completeness, conduct AMI screening, confirm household interest, ownership
status, property tax liability and location within the project region. The Program
Administrator will notify the County of all program-eligible applicants. If required,
Santa Fe County staff will undertake additional outreach efforts during the
course of the project to ensure eligible households are identified with a specific

emphasis on target communities.

Step 2: Household Prioritization and Certification: Following the identification of
potential participant houssholds, the Program Administrator will rank eligible
househokds utilizing a vuinerability index to prioritize immediate home
rehabilitation and energy secwrity needs. Top ranking households will be
selected for participation.

Step 3: Scope of Work Development and initiation: After the identification of

pamcpdmg households, the Program Administrator will contract a home
inspection and energy audit. Following audit completion, the Program

Administrator will develop a scope of work for sach household incorporating

rgy sudit findings and allowable measures to provide a reduction in utility
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expenses. In coordination with contractors and service providers the Program
Administrator will secure bids on outlined work and assist the homeowner in
selecting a contractor or service provider. The Administrator will
identify and integrate all applicable HER and HEAR rebates and blend CEED
and HREE capital to address as much of the scope of work as possible while
meeting CEED program requirements. The Program Administrator will then
report findings to Santa Fe County staff for review and release project funding.

Step 4: Project Completion: Service providers and contractors, will commence
household level project activities providing regular status updates to the
Program Administrator. Once activities are completed the Program
Administrator will coliect a certification of completion and contract a second
energy audit to validate project actions and efficiency improvements. Santa Fe
County staff will audit projects completed on a quarterly basis and conduct
onsite spot checks of completed households for accuracy.

Step 5: Review and Quality Control: Following completion, the Program
Administrator will confirm all tasks outiined within the scope of work have been
completed and review the results of the second energy audit fo ensure energy
efficiency and utility cost reduction targets have been achieved. Santa Fe
County Sustainability staff will review energy efficiency metrics and compile
data for reporting to the ECAM.

Step 6: Reporting: In conformance with CEED reporting requirements Santa Fe
County Sustainability staff members, Jacqueiine Beam and Will Donahoo, will
compile expenditure and efficiency data and develop project reports.

Is environmental/ground
disturbance anticipated for the
project?

No

How long will the project take to
compiete?

3 Years

Describe any proposed Community
Partner(s) with experience in the
area(s) in which the project will tak
| place.

The Santa Fe County Housing Authority will serve as the primary community
partner for the program, conducting outreach to low-income households and

utilizing their existing networks to identify project participants.

Describe any proposed Service

Providers(s) with experience in the
area(s) in which the project will take
place.

Santa Fe County has contracted Program Administrator Homewise to complete
core project activities. Home improvements will be completed by specialized
service providers such as Habitat for Humanity or Mesa to Mesa alongside
independent contractors. As mentioned, Homewise, which provides project
administration services, Habitat for Humanity and Mesa to Mesa, which are
specialized housing services providers, hmubmnhdlomnofswpon The
Program Administrator will serve to provide third party quality control and
management of the projects to include completion and confirmation of low
income (up to 80% AMI) household efigibility determinations, prioritization of
projects based upon vulnerability index scoring, contracting of energy audits,
development of scopes of work in connection with community service providers,
release project funding and monitoring of efficiency improvement

activities to snsure household level projects meet budget, timeline and
efficiency goals.
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ATTACHMENT 2: Energy Conservation Measure improvements

Energy Conservation Measure (ECM) improvements will target the adoption of energy-
efficient consumer behavior, equipment, or devices that result in a decrease in energy
consumption without reducing the amount or quality of energy services. This includes
health and safety (H&S) measures, including those that use efficient equipment or devices
to improve indoor air or drinking water quality, and equipment or electrification upgrades.
The ECM improvements shall not cause an energy bill or cost increase in relation to the total
cost a household spends on utilities. The following provisions are included to ensure the
successful execution of projects.

A. Entity shall implement ECMs in an order that prioritizes greatest savings (e.g.
sealing the building envelope prior to heat pump installation). Entity shall follow the U.S.
Department of Energy (DOE) Weatherization Assistance Program (WAP) guidelines
regarding prioritizing measures (air sealing, duct sealing outside the thermal boundary, and
thermal boundary insulation [attic, wall, floor or belly, foundation, sill, etc.]) and installing in
order of savings to investment Ratio (SIR) the ECMs and related H&S and incidental repairs
measures (SIR calculation = (Annual $ savings x Expected Usage Lifetime (EUL)) + (Initial $
cost). EUL durations can be found at: https: ovi/sit fa les/2023-

03 2023-06%20Revised%20Enerqy%20Audit%20Pro OAttachments.pdf
(see also: Attachment 2, Subpart A: Allowable Default ECM Lifetimes).

B. ECM improvements for residential housing units may include, but are not
limited to: envelope upgrades; air sealing; duct sealing; insulation installation; EnergyStar
windows ; EnergyStar doors; LED lighting; water tank insulation and water heater pipe
insulation;

1) cleaning, repair or replacement of heating and cooling systems;
i. Heating systems
a. Replacement or installation of secondary heating systems
are not allowed.
b. Use proper sizing protocols according to Manual J, State
approved sizing protocols, NEAT/MHEA outputs, etc.
c. High efficiency air source heat pumps. (Cold climate rated
units as appropriate for climate zone).
ii. Cooling systems
a. Replacement or installation of secondary cooling systems
are not allowed.
iii. Ensure no bill increase
a. Replace existing electric units or fuel switch from propane

2) prioritized appliance repair or replacement:
i. Clean or repair baseload appliances/fixtures, as well as (in no
particular order);

ii. High efficiency heat pump water heaters,
a. Household should have a minimum of 3 persons.
b. New units should have an EF of 3.0 or higher.
c. Replace only electric resistance water heaters.
d. Costis limited to $1,750.
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e. Thermostat set to 120 degrees maximum.
f. Include water heater blanket, pipe insulation (as
appropriate).
ii. EnergyStar refrigerator, cost is limited to $900.
a. Must have automatic defrost, top freezer preferred. May be
no more than 2 cubic feet larger than existing refrigerator.
iv. EnergyStar dishwasher, cost is limited to $525.
v. EnergyStar clothes washer, cost is limited to $675.
vi. EnergyStar clothes dryer, cost is limited to $700.
a. Heat pump clothes dryer cost is limited to $840.
vil. EnergyStar oven/range, cost is limited to $1000
a. New units may only have a single oven, induction ranges
must not increase spending for participant
viii. Programmable/smart thermostats, cost is limited to $150.

3) incidental repairs; cost is limited to $1000 per unit. Allowable items
include, but are not limited to:
i. Sealing of cracks
ii. Weather-stripping, caulking, hole patching.
iii. Installation of door sweeps
iv. Repair and replacement of thresholds
v. Repair and replacement of fireplace dampers.
vi. Repair or replacement of broken glass in window
vii. Exterior door repair
viii. Repair of building envelope to maintain the integrity of ECMs
ix. Low-flow showerheads diverter replacement or fixture repair.;
x. Electrical repair for lighting retrofits;

4) residential Health and Safety (H&S) measures, cost is limited to 20%
average cost per unit. Allowable items include, but are not limited to:
i. Safety devices: smoke and carbon monoxide alarms, fire
extinguishers
ii. Heating and cooling system safety checks;
iiil. Asbestos
a. In siding, walls, ceilings, etc., in vermiculite, on pipes,
furnaces, and other small-covered surfaces
b. General abatement of asbestos siding or replacement with
new siding is not an allowable H&S cost
iv. Biologicals and unsanitary conditions
v. Building structure and roofing
vi. Code compliance
vii. Combustion gases
viii. Unsafe electrical
ix. Formaldehyde, volatile organic compounds (VOCs), flammable
liquids, other air poliutants
X. Fuel leaks
xi. Hazardous materials disposal
xii. Injury prevention of occupants and project workers
Xiii. Lead based paint
xiv.Mold and moisture
xv. Radon
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xvi.Ventilation and indoor air quality
xvii.  Window and door replacement, window guards
a. Storm windows
b. Window coverings
1. Purchase of new window guards not allowed

C. ECM improvements do not include installations of new roofs or photovoltaic
solar (the CEED Program follows the DOE Weatherization Assistance Program
determination that roof replacements and repairs are not energy saving measures
(https:/iwww.energy.qovisites/prod/files/2019/09/f66/WPN-19-5.pdf)). Electrical fuse
box/panel upgrades or installations are not included unless accompanied by an approved
priority appliance installation. ECM improvements do not include replacement of functional,
new (purchased within the last 10 years) appliances.

D. All ECMs and replacement units must meet safety guidelines. Under no
circumstance should retrofit work that would exacerbate heaith and safety problems, for
either the occupant or the worker, proceed.

1) All applicable State and local (or Authorities Having Jurisdiction (AHJ))
codes must be followed, and manufacturer approved materials and
instructions must be used while installing any ECM.

i. Workers shall know when the AHJ requires a licensed professional
to perform a certain task.

E. Replacement appliances shall comply with the minimum standards of energy
efficiency for major appliances established by the National Appliance Energy Conservation

Act (NAECA) of 1987.
1) Disposal according to applicable State and Federal laws, as appropriate.
For Entities that contract out replacement and disposal to third-party
contractors, Entities are responsible for obtaining assurances from the
third-party contractor that these items were disposed of according to
applicable State and Federal laws, as appropriate.

F. All activities carried out with CEED Program funding must meet the objectives
of the program (in addition to meeting the list of eligible activities specified above) ensuring
energy bill totals do not increase and ensuring cost limitations are followed. Beneficial
electrification or fuel switching measures may be installed as part of the retrofit process but
must follow those parameters.

G. The term ‘retrofit’ is used as ‘rehabilitation’ implies improvements beyond the
scope of an energy efficiency program. Unallowable rehabilitation activities include but are
not limited to: creating additions or accessory units, changing floor plans, finishing attics and
basements, repairing or replacing piumbing or electrical systems, completing kitchen and
bathroom remodeling, renovating or constructing a garage, or installing new
roofing/gutters/siding/etc., or major roof repairs.
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SUBPARTA

Maximum Lifetimes of Ener& Conservation Measures

Tablo: Allowable Default ECM Lifetimes

# |Measure Type Measure Name Life
{yr.)
1 |Building Insulation Attic insulation: blown in and batt 30
2 |Building Insulation Attic insulation: all other types 20
3 |Building Insulation Sill box insulation 20
4 |Building Insulation Foundation wall insulation 20
5 |Building insulation Slab insulation 20
8 |Building Insulation Floor insulation: loose and batt types installed in fully enclosed air-tight 130
cavities, and rigid insulation
7 |Building Insulation Floor insulation: all other types including loose and batt not installed in |20
fully enclosed air-tight cavities
8 |Building Insulation Wall insulation: dense pack insulation, rigid insulation and full-cavity 30
batt insulation in fully enclosed air-tight cavities
9 [Building Insulation Wall insulation: all other types 20
10 |Building Insulation Kneewall insulation: loose and batt types installed in fully enclosed air- |30
tight cavities, and rigid insulation
11 |Building Insulation Kneewall insulation: all other types including loose and batt types not |20
instafled in fully enclosed air-tight cavities
12 |Building Insulation Duct insulation 20
13 |Building Insulation Manufactured home skirting 10
14 |Building Insulation White roof coating 7
15 |Building Insulation Radiant barrier 15
18 |Ducts/Infiltration Whole house air sealing 10
17 |Ducts/Infiltration Duct sealing 10
18 |Doors and Windows |Storm window 15
19 IDoon and Windows |[Window replacement 20
20 lDoon and Windows {Door replacement 20
21 |Doors and Windows | Storm door 10
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22 |Doors and Windows |Window shading: awning 10

23 [Doors and Windows |Sun screen: fabric or screen 10

24 |Doors and Windows |[Sun screen: louvered 16

25 |Doors and Windows |Window film 15

28 JHVAC Systems Thermal vent damper 10

27 [HVAC Systems Electric vent damper 10

28 |HVAC Systems Intermittent Ignition Device (IID) 10

29 |HVAC Systems Electric vent damper and IID 10

30 |[HVAC Systems Flame retention bumer 10

31 |HVAC Systems Heating system tune up 3

32 |HVAC Systems Heating system replacement: fossil fue! fired furnaces and boilers, 20

standard and condensing

33 |HVAC Systems ;l:;tlp:g system replacement: all other heating systems except heat 18

34 |HVAC Systems Smart/programmable thermostat 156

35 |[HVAC Systems Air conditioner tune up 3

36 }HVAC Systems Air conditioner replacement 15

37 |HVAC Systems Evaporative cooler 15

38 |[HVAC Systems Heat pump replacement 15

39 |Baseloads Lighting retrofit: fluorescent and compact fluorescent (Note 1)
40 |Baseloads Lighting retrofit: LED (Note 2)
41 {Baseloads Lighting retrofit: halogen (Note 3)
42 |Baseloads Refrigerator replacement 16

43 |Baseloads Water heater tank insulation 13

44 |Baseloads Water heater pipe insulation 13

45 |Baseloads Low flow showerhead 15

46 |Baseloads Water heater replacement 13

47 |Baseloads Water heater setpoint reduction 13

48 |Solar Solar PV installations 20

Notes
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e 1. 10,000 hours
e 2. 30,000 hours
e 3. 4,000 hours
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ATTACHMENT 3: Special Terms and Conditions

The following are incorporated into this Award by reference:

Ch. 62-17A et seq., NMSA 1978,

19.1.10 NMAC;

The Entity's application/proposal as approved by ECAM;

Procurement Code § 13-1-28, gt seg. NMSA 1978 and § 13-1-191.1 NMSA 1978

1. Elow Down Requirement: The Entity agrees to apply the terms and conditions of this
Award, as applicable, including the Intellectual Property Provisions, to all subcontractors
(as appropriate), and to require their strict compliance therewith. Further, the Entity
must apply the Award terms to all subcontractors (as appropriate), and to require their
strict compliance therewith.

2. Post-Award Due Diligence Reviews: During the life of the Award, EMNRD may conduct
ongoing due diligence reviews, through Government resources, to identify potential risks of

undue foreign influence. In the event, a risk is identified, EMNRD may require risk mitigation
measures, including but not limited to, requiring an individual or entity not participate in the
Award.

3. Allowable Costs: ECAM determines the allowability of costs through reference to 2
CFR part 200 as amended by 2 CFR part 910, if applicable. The Entity is responsible for
maintaining records adequate to demonstrate that costs claimed have been incurred, are
reasonable, allowable and allocable, and comply with generally accepted accounting
principles. The Entity must document and maintain records of all project costs,
including, but not limited to, the costs paid by Federal funds, costs claimed by its
subcontractors and project costs that the Entity claims as cost sharing, including in-kind
contributions. Upon request, the Entity is required to provide such records to ECAM.
Such records are subject to audit. Failure to provide ECAM adequate supporting
documentation may result in a determination by ECAM that those costs are unaliowable.

4. Budget Amendments: If any changes to the budget are required, the Entity shall
request a budget amendment from ECAM and the request must be approved prior to
implementation. Budget amendments shall be compatible with the terms of this
Agreement and of such a nature as to qualify as an allowable cost. Budget amendments
requested during the ninety (90) prior to the completion date will be approved on a
limited basis,

5. Subcontractor Change Notification: Except for subcontractors specifically proposed
as part of the Entity's Application for award, the Entity must notify ECAM in writing 30

days prior to the execution of new or modified subcontractor agreements, including
naming any To Be Determined subcontractors.

6. Organizational Conflict of Interest: Organizationat conflicts of interest are those where,

because of relationships with a parent company, affiliate, or subsidiary organization, the
Entity is unable or appears to be unable to be impartial in conducting procurement action
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involving a related organization.

The Entity must disclose in writing any potential or actual organizational conflict of interest to
ECAM. The Entity must provide the disclosure prior to engaging in a procurement or
transaction using project funds with a parent, affiliate, or subsidiary organization that is not a
state, local government, or Indian tribe.

A. If the effects of the potential or actual organizational conflict of interest cannot be
avoided, neutralized, or mitigated, the Entity must procure goods and services
from other sources when using project funds.

B. The Entity must flow down the requirements of the COI Policy to any
subcontractor entities. The Entity is responsible for ensuring subcontractor
compliance with this term. If the Entity has a parent, affiliate, or subsidiary
organization, the Entity must maintain written standards of conduct covering
organizational conflicts of interest.

Financial Conflicts of Interest: The Entity must disclose in writing any managed or
unmanageable financial conflicts of interest involving a member of the project team and

include sufficient information to enable EMNRD to understand the nature and extent of
the financial conflict, and to assess the appropriateness of the non-Federal entity's
management plan.

Penaities: Failure to follow any of the program guidelines or the provisions laid out in
this Agreement can result in EMNRD imposing specific grant requirements or taking one or

more of the following actions:

A. temporary withholding of payments until Entity takes corrective action;
B. dis allowance of costs for all or part of the activity associated with the
noncompliance of the Entity;

suspension or termination of the grant in part or in its entirety;
debarment or suspension of the Entity;

withholding of further funds from EMNRD,; or

any and all other legal remedies.

"moo

Fraud, Waste and Abuse: The Entity must disclose, in a timely manner, in writing to
EMNRD all violations of Federal or state criminal law involving fraud, bribery, or gratuity
violations potentially affecting the award. Failure to make required disclosures can
result in any of the remedies described in Section 8, above.

Prevailing Wage Reguirements: This award is funded as a Public Works program. All
laborers and mechanics employed by the Entity, subcontractors, contractors or

subcontractors in the performance of construction, alteration, or repair work in excess of
$60,000 on an award funded directly by or assisted in whole or in part by funds made
available under this award shall be paid wages at rates not less than those prevailing on
similar projects in the locality, as determined by NMDWS or the US Secretary of Labor.

A. Recipients shall provide written assurance acknowledging the Prevailing Wage
requirements for the award or project and confirming that all of the laborers and
mechanics performing construction, alteration, or repair, through funding under
the award are paid or will be paid wages at rates not less than those prevailing on
projects of a character similar in the locality.
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B. The Entity must comply with all of the Prevailing Wage requirements, including
but not limited to:

Vi.

vii.

viii.

ensuring that the wage determination(s) and appropriate Prevailing Wage
clauses and requirements are flowed down to and incorporated into any
applicable subcontracts or subcontractor awards.

being responsible for compliance by any subcontractor or subcontractor
with the Prevailing Wage labor standards.

receiving and reviewing certified weekly payrolls submitted by all
subcontractors and subcontractors for accuracy and to identify potential
compliance issues.

maintaining original certified weekly payrolls for 3 years after the
completion of the project and must make those payrolis available to the
State, EMNRD or the Department of Labor upon request.

conducting payroll and job-site reviews for construction work, including
interviews with employees, with such frequency as may be necessary to
assure compliance by its subcontractors and subcontractors and as
requested or directed by the State or EMNRD.

cooperating with any authorized representative of the Department of Labor
in their inspection of records, interviews with employees, and other actions
undertaken as part of a Department of Labor investigation.

posting in a prominent and accessible place the wage determination(s)
and Department of Labor Publication: WH-1321, Notice to Employees
Working on Federal or Federally Assisted Construction Projects.

notifying ECAM of all labor standards issues, including all complaints
regarding incorrect payment of prevailing wages and/or fringe benefits,
received from the Entity, subcontractor, contractor, or subcontractor
employees; significant labor standards viotations; disputes concemning
labor standards; disputed labor standards determinations; Department of
Labor investigations; or legal or judicial proceedings related to the labor
standards under this GSA, a subcontract, or subcontractor award.
preparing and submitting to ECAM, the Prevailing Wage Semi-Annual
Labor Compliance information in Quarterly Reports, by April 20 and
October 20 of each year.



SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS

ORDINANCE NO. 2025- ()

AN ORDINANCE APPROVING A COMMUNITY ENERGY EFFICIENCY
DEVELOPMENT (CEED) BLOCK GRANT FROM THE NEW MEXICO STATE
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT, ENERGY
CONSERVATION AND MANAGEMENT DIVISION PURSUANT TO THE CEED
BLOCK GRANT ACT TO SUPPORT THE EXECUTION OF A CEED PROGRAM

PROJECT, ACCEPTING THE TERMS AND CONDITIONS OF THE GRANT
AGREEMENT AND AUTHORIZING THE SANTA FE COUNTY MANAGER OR
DEIGNEE TO SIGN ALL DOCUMENTS NECESSARY TO ACCEPT THE CEED

BLOCK GRANT.

BE IT ORDAINED BY THE SANTA FE COUNTY BOARD OF COUNTY
COMMISSIONERS:

SECTION 1. SHORT TITLE.
This Ordinance shall be cited as "The Santa Fe County Community Energy Efficiency

Development (CEED) Block Grant Ordinance” and shall be referred to herein as "the CEED Block

Grant Ordinance”.

SECTION 2. PURPOSE.

This Ordinance is adopted to implement the Santa Fe County’s CEED Program project. In
accordance with N.M. Const., art. IX, § 14, H.; the Community Energy Efficiency Development
Block Grant Act (“Act”), § 62-17A-1, et seq. NMSA 1978; NM Energy, Minerals and Natural
Resources Department (“EMNRD") rule, 19.1.10 NMAC (“rule”), the purpose of the CEED Block
Grant Ordinance is to:

(1)Provide for the approval of the Santa Fe County’s CEED Block Grant;

(2)Provide for the acceptance of the CEED Block Grant from EMNRD;

(3)Provide for implementation of the CEED Program; and
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(4)Provide for and adopt the Terms and Conditions of the Grant approved by EMNRD

pursuant to the act.

Community energy efficiency projects are projects that provide improvements to residential
buildings in an underserved community that will, in the aggregate, reduce energy consumption,
energy-related operating costs, carbon intensity of energy consumption, or a combination
thereof. These projects will target the adoption of energy-efficient consumer behavior, equipment,
or devices that result in a decrease in energy consumption without reducing the amount or quality
of energy services. This includes health and safety measures, including those that

use efficient equipment or devices to improve indoor air or drinking water quality.

SECTION 3. FINDINGS.

WHEREAS, Santa Fe County is a legally and regularly created, established, organized, and
existing political subdivision of the State of New Mexico; and

WHEREAS, the New Mexico Energy Conservation and Management Division, is responsible for
implementing the CEED Program in New Mexico; and

WHEREAS, the CEED Program is a state program that provides funding for energy efficiency
programs and projects; and

WHEREAS, pursuant to NMSA 1978, § 62-17A, the purpose of CEED Block Grant Act (Act)
projects is to provide improvements to residential buildings in an underserved community that
will, in the aggregate, reduce energy consumption, energy-related operating costs, carbon intensity

of energy consumption, or a combination thereof;, and



WHEREAS, the CEED Program project will promote general welfare and significantly benefit
the quality of life of underserved communities in Santa Fe County.

WHEREAS, the Board of County Commissioners (BCC) wishes to accept CEED grant funding
from EMNRD and authorize the County Manager or designee to execute any and all documents

necessary to accept the CEED grant.

SECTION 4. AUTHORITY.

The Santa Fe County Commission enacts this Ordinance pursuant to the authority set forth
in N.M. Const., art. [X and X; § 4-37-1 et seq./§ 3-17-1 et seq. NMSA 1978; § 3-18-1 et seq.
NMSA 1978; § 3-45-1 et seq. NMSA 1978; § 60-13-1 et seq. NMSA 1978; § 62-17A-1, et seq.
NMSA 1978; and 19.1.10 NMAC.

The Community Energy Efficiency Development (CEED) Block Grant Ordinance constitutes an
exercise of Santa Fe County’s independent and separate but related law enforcement, zoning,
planning, environmental, fiscal and public nuisance powers for the health, safety and general

welfare of Santa Fe County and its residents.

SECTION S. DEFINITIONS.
For purposes of this section, the following words and terms shall have the following meanings:
(1)*“Act” means the Community Energy Efficiency Development Block Grant Act, NMSA
1978, Ch. 62-17A-1, et seq.
(2) "Affordable housing” means residential housing primarily for low-income persons,
including housing currently occupied by low-income persons or housing that is affordable

to low-income persons based on assessed value, rent or estimated mortgage.
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(3) "Community energy efficiency project” means a project that provides improvements t0
residential buildings in an underserved community that will in the aggregate reduce energy
consumption, energy-related operating costs or the carbon intensity of energy
consumption.

(4) "Community partner" means an organization that provides services or outreach to an
underserved community to implement a community energy efficiency project.

(5)“Department” means the New Mexico Energy, Minerals and Natural Resources
Department.

(6)“Division” or “ECAM” means the Energy Conservation and Management Division.

(7)"Energy burden" means the percentage of gross household income spent on energy costs;
calculated by dividing the average housing energy cost by the average annual household
income.

(8) "Energy efficiency” means measures that target efficient energy consumer behavior,
equipment or devices and result in a decrease in energy consumption without reducing the
amount or quality of energy services, including health and safety measures that use
efficient equipment or devices to improve indoor air or drinking water quality.

(9) "Low-income person” means an individual, couple or family whose annual household
adjusted gross income, as defined in Section 62 of the federal Internal Revenue Code of
1986, as that section may be amended or renumbered, does not exceed 200 percent of the
federal poverty level.

(10) "Residential housing™ means:



(@) a building, structure or portion thereof that is primarily occupied or designed for or
intended primarily for occupancy as a residence by one or more households, including congregate
housing, manufactured homes and other facilities; or

(b)  real property that is offered for sale or lease for the construction or location on that real
property of a building, structure or portion thereof that is intended primarily for occupancy as a
residence by one or more households.

(1) "Underserved community" or “disadvantaged community” means an area in
the state, including a county, municipality or neighborhood, or subset of an area, where:

(a)the median adjusted gross income, as defined in Section 62 of the Internal Revenue Code
of 1986, as that section may be amended or renumbered, does not exceed two hundred
percent of the federal poverty level; or

(b) there is a high energy burden or limited access to energy efficiency services as determined

by Department rule.

SECTION 6. GENERAL REQUIREMENTS/TERMS AND CONDITIONS
Santa Fe County agrees to the terms and conditions detailed within proposed General Services
Agreement No. 25-521-0300-0140, is attached hereto as Exhibit A, between the State of New Mexico

Energy, Minerals and Natural Resources Department, and the County of Santa Fe.

SECTION 7. DISCRIMINATION PROHIBITED.
The development, construction, occupancy and operation of a CEED Program or a CEED
Program project financcd or assisted under the act and this chaptcr shall be undertaken in a manner

consistent with principles of nondiscrimination and equal opportunity, and Santa Fe County shall
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require compliance by all qualifying grantees with all applicable federal and state laws and

regulations relating to affirmative action, nondiscrimination and equal opportunity.

SECTION 8. ADMINISTRATION

Santa Fe County shall administer any CEED Program project in accordance with
provisions of the act, the rule, this chapter, any applicable state and federal laws and regulations
as each of which may be amended or supplemented from time-to-time. Santa Fe County, in
establishing, funding and administering the CEED Program and by making, executing, delivering
and performing any award, contract, grant or any other activity or transaction contemplated by the
act, shall not violate any provision of law, rule or regulation or any decre, writ, order, injunction,
judgment, determination or award and will not contravene the provisions of or otherwise cause a

default under any of its agreements, indentures, or other instruments to which it may be bound.

SECTION 9. TERMINATION

The Santa Fe County Commission may repeal this chapter and terminate Santa Fe County’s
CEED Program and any or all contracts undertaken in its authority. Termination shall be by
ordinance at a public hearing or in accordance with the tems of the contract. If an ordinance or a

contract is repealed or terminated, all contract provisions of the contract regarding termination

shall be satisfied.

SECTION 10. SEVERABILITY.
If a provision of this Ordinance or its application to any person or circumstance is held by a

court of competent jurisdiction to be invalid, the invalidity does not affect other provisions or



applications of the Ordinance that can be given effect without the invalid provision or application,

and to this end, the provisions of the Ordinance are severable.

SECTION 11. EFFECTIVE DATE.
The effective date of this Ordinance shall be thirty (30) days after this Ordinance is recorded

with the County Clerk.

PASSED, APPROVED AND ADOPTED ON THIS &Q_ DAY OF ¢ lg inNe , 202S.

SANTA FE COUNTY
THE BO OF COUNTY COMMISSIONERS

By: w

Cemilla Bustﬁmt?é, Chair

Katharine E. Clar
Santa Fe County Clerk

Approved as to Form:

W e~ 20

Walker Boyd Y
Santa Fe County Attorney
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BCC ORDINANCE

SOUNTY OF SANTA FE ) PAGES : 20 .
STATE OF NEW MEXICO ) ss O c.g._.g,?';;;,,'
{ Hereby Certify That This Instrument Was Filed for S e e
tecord On The 26TH Day Of June, 2025 at 03:9:21 PN SO y
Ind Uas Ouly Recorded as Instrument # 2061579 :u-’

)f The Records Of Santa Fe County

S ...

‘“Illl ()

Witness My Hand And Seal Of Office

\ Katharine E. Clark Py MR
Jeputy h_gmu____ County Clerk, Santa Fe, NM ‘4,1’# ““ .
([



SHARE No.25-521-0300-0140
County of Santa Fe

STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT

BETWEEN THE
STATE OF NEW MEXICO,
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT,
AND

COUNTY OF SANTA FE

THIS GOVERNMENTAL SERVICES AGREEMENT (Agreement) is made and
entered into by and between the State of New Mexico, Energy, Minerals and Natural
Resources Department (EMNRD), Energy Conservation and Meanagement Division (ECAM),
and County of Santa Fe (Entity).

THE PARTIES MUTUALLY AGREE:

1. Scope of Wotk: Entity shell:

A Plan, manage and implement a Community Energy Efficlency Development
(CEED) Program Project (Project) in accordance with the New Mexico Community Energy
Efficiency Development Block Grant Act and the application materials approved by ECAM
attached hereto and incorporated by reference as Attachment 1.

B. Provide targeted energy efficiency and conservation improvements to
residential housing units for underserved communities in New Mexico. The geographic
location of the households served will be within the County of Senta Fe. The Entity shall
effectuate the goals of the CEED Program for residential bulldings in underserved
communities, including reducing energy consumption; reducing energy-related operating
costs; reducing the carbon Intensity of energy consumption; or & combination thereof.

C. Iimplement Energy Conservation Measure (ECM) improvements outlined in
Attachment 2 hereto. The ECM improvements shall not cause an energy bill or cost increase
in relation to the total cost a household spends on utilities.

1) Entity shali obtain the approval of ECAM for the instatiation of ECM
improvements or appliances not specified in Attachment 2.

2) Entity is required to document all measure installations and any potential
Health and Safety (H&S) findings. ECAM recognizes it may not be possible to
catalog all potential H&S issues. Should H&S concerns not enumerated in
Attachment 2 be identified, it is the Entity’s responsibllity to notify ECAM of the
problem and obtain directions from ECAM on how o proceed before any work
commences. Failure to adhere to this requirement may resuit in disaliowed costs

-, for the Entity and potential liability for any subcontractor.

er T - 3) The meximum average allowable ECM improvement cost per residential

. housing unit is $16,000.00, but Entity may seek ECAM approval for variances
to the maximum average allowable per-unit cost.
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5) Entity may apply for varlances pursuant to Section 19.1.10.20 NMAC. Should
the Entity elect to undertake activities or change locations prior to written
authorization from ECAM, the Entity does so at risk of not receiving funding.

6) Outreach/marketing activities must be directly related to the CEED Program
and educational activities must be targeted and specific to the residential unit
or building.

7 Tralning and Certifications costs must apply directly to CEED Program
activities. Staff time spent on CEED Program projects should be accounted
for accurately, with costs claimed being the costs incurred.

8) Entity shall also comply with requirements specified in Attachment 3, Special
Terms and Conditions.

9) Prepare, review, certify, and submit reimbursement requests as outlined
below, in the form and content specified by ECAM.

2.  compensation:
A. EMNRD shall pay Entity for services satisfactorily performed pursuant to the

Scope of Work. The total amount payabie to Entity under this Agreement shall not exceed
eight hundred thirty-five thousand doliars ($835,000.00), including New Mexico
governmental gross receipts taxes, and any travel, if necessary, pursuant to Paragraphs B
and C of this Compensation Section. EMNRD shall make payment upon the setisfactory
and timely completion of the work described in the Scope of Work and as set forth below:

Deliverable Maximum Amount Notto | involce Due Date

‘ Exceed
Submit reimbursement $125,250.00 20% day of each month
requests for Administrative for costs incurred during
Costs related to the planning, the previous month
management and
implementation of the CEED
Program Project.
Submit reimbursement 709,750.00 20% day of each month
requests for costs related to for costs incurred during
retrofit work and ECM the previous month
improvements to residential
housing units within Santa Fe
County.

This amount is a maximum and not a guarantee that the work assigned to be performed by
Entity under this Agresment shall equal the amount stated herein. The parties do not intend
for the Entity to continue to provide services without compensation when the total
compensation amount is reached. Entity is responsible for notifying EMNRD when the
services provided under this Agreement reach the total compensation amount. in no event
shall the Entity be pald for services provided exceeding the total compensation amount
without this Agresment being amended in writing prior to those services exceading the total
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New Mexico uniess the Entity has express written authority to do so, and then only within
the strict limits of that written authority.

6. Assignment: Entity shall not assign or transfer any interest in this Agreement or
assign any clasims for money due or to become due under this Agreement without EMNRD'’s
prior written approval.

7. Subcontracting: Entity shall not subcontract any portion of the setvices to be
performed under this Agreement or obligate itself in any manner to any third party, with
respect to any rights or responsibiiities under this Agreement, without EMNRD's prior written
spproval. EMNRD may disaliow costs Incurred by the Entity in relation to a subcontract if
Entity does not obtain prior written approval.

A. Any contract shall include all provisions necessary to aliow Entity to meet its
obligations and requirements under this Agreement and all provisions required by law.

8. Travel expense relmbursement requested for subcontractors, if applicable,
shall be reimbursed in accordance with rates established In the Per Diem and Mileage Act,
NMSA 1978, Section 10-8-1 et seq., as implemented by the current DFA Rule and EMNRD
Travel Policy.

8. Relsase: Final payment of the amounts due under this Agreement shall operate as &
release of EMNRD, its officers, and employees, and the State of New Mexico from all
liabilities, claims, and obligations whatsoever arising from or under this Agreement.

9.  Confidentiality: Any confidential information provided to or developed by Entity in
the performance of this Agreement shall be kept confidential and shall not be made
avallable by Entity to any individual or organizetion without EMNRD's prior written approval.

10.  Product of Services: Copvright: All materials developed or acquired by Entity
under this Agreement shall become the State of New Mexico's property and be delivered to
EMNRD no later than this Agreement's expiration date. Nothing Entity produces, in whole
or in part, under this Agreement shall be the subject of a copyright appiication or other claim
of ownership by or on behaif of Entity.

11.  Conflict of Interest; Governmental Conduct Act: Entity warrants that it presently
has no interest and that It shall not acquire any interest, direct or indirect, which would
conflict in any manner with performance or other sarvices required under this Agreement.
Entity certifies that ali applicable provisions of the requirements of the Governmental
Conduct Act, NMSA 1978, Sections 10-16-1 through —18, including provisions related to
contracting with, or employing, public officers, legistators, state employees, or former state
employees, have been followed.

12. Amendment: This Agreement shall not be altered, changed, or amended except by
written instrument executed and approved by the parties hereto.

13. Merger; This Agreement incorporates all the agreements, covenants, and
understandings bstween the parties hereto conceming the subject matter hereof, and all
such covenants, agresments, and understandings have been merged into this written
Agreement. No prior agresment or understanding, verbal or otherwise, of the parties or their
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20. uvalid Term or Condition: if any term or condition of this Agreement shall be held
invalid or unenforceable, the remainder of this Agreement shall not be affected and shall be
valld and enforceable.

21. Epforcoment of Agreement: A party's fallure to require strict performance of any
provision of this Agreement shall not waive or diminish that party's right thersatfter to
demand strict performance with that or any other provision. No walver by a party of any of
its rights under this Agreement shall be effective unless express and In writing, and no
waiver of a specified right by a party shall be effective to waive any other rights.

22, Notice: Except as otherwise specified herein, all notices hereunder shall be In
writing) and shall be given to the relevant party at its address set forth below, or such other
address as such party may hereafter specify by notice to the other given by courier, by
United States certified or registered mail, or by telecommunication device capable of
creating a written record of such notice and its receipt.

To EMNRD:

Buildings and Community Program Manager
EMNRD - ECAM

1220 8. 8t Francis Drive

Santa Fe, NM 87505

General Counse!

EMNRD - Office of the Secretary
1220 S. St Francis Drive

Santa Fe, NM 87505

To County of Santa Fe:

Gregory S. Shaffer
PO Box 276
Santa Fe, NM 87504

To Risk Management Division:

Risk Management Division
General Services Department
P.O. Drawer 26100

Santa Fe, NM 87502-0110

23. Authority: If Entity is other than a natural person, the individuak(s) signing this
Agreement on behalf of Entity represent and warrant that the individual has the power and
authority to bind Entity, and that no further action, resolution, or approval from Entity or any
other entity is necessary to enter a binding contract.

24. Acknowledgment: Entity shall acknowiedge EMNRD as a co-sponsor and funding
source In all news releases, programs, proceedings, and related publicity/publications for
the project.
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IN WITNESS WHEREOF, the parties hereto have herein below executed this Agreement.

STATE OF NEW MEXICO, ENERGY, MINERALS AND NATURAL RESOURCES
DEPARTMENT

By: _ Date:
Cabinet Secretary or Designee

COUNTY OF SANTA FE

By Date:

‘Authorized Representative Signature

" Printed Name and Title
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[Project Purpose:

3 o
apply o the proposed project:

CEED

Program Project Goals does the
proposed project serve? Check all

reducs the carbon intensity of energy consumption

%VWW:

described above that should be
factored into the evaluation of this

appiication.

Describe any additional Deneiits noj Successful

° .copo ofworkﬂbpm]oct proposal includes performing energy
ﬁmnmh lzwneomohomohomw.um
unh\eotpwdods.nh County. low-income househoids will be
primarily selected from appiicants to the ongoing Santa Fe County HREE
program. Applicants wit be referred to & Program Administrator who wil
mﬁmhmmmmavummmwmm
wamwummmmmmwmammmm
compietion and snergy efficiency improvements wil be selecied based on
household need and ownership structure. improvements will be implemented by
mwmmwmmmwmmm contractors and
ce

Utiitzing National Renewable Energy Laboratory (NREL) ReeStock data and the
findings of energy audits, mmw»m»m
energy savings and retum on investment and include the following:

HVAC Upgrades

- Repiscement of electric and propane fumaces with efficiency heat pumps
- Smart thermostat Mstatiation e i

Enclosure Upgrades

- 2021 IECC required Alr sealing

- fo Inciude Energy Star Windows and Door replacements as needed

- 2021 IECC required Drili-and-fiil wall cavity insuletion

- 2021 1ECC required insulstion

- Duct sealing & insulating

1t is estimated that an average of $16,000 will be spent for each of the 42
housshokis In estimated annuel of

WMRMWWwbmWWﬂ mggyof

GRT funding to further energy efficiency improvements and address critical

building system repairs. This funding will be utiiized to accomplish housshold

repairs outside the scope this project and fo ensure the efficacy of energy

actions.
has the potential to lead to postive health

outcomes and Increase hurnerous measures of resilency at both the individual
and community level. Energy efficiency upgrades have been linked to
improvemaents in physical and mental heaith including reduced symploms of
respiratory and cardiovascular conditions, borderiine anxiety and depression,
shiergies and recuced healthcare costs. A 2008 study by Sheffieid Hallam
University found snergy efficiency improvements simflar 1 those detalied within
mhmmdbuhavmcmmhlhnmdmoﬁomm
monmd?dmforwomon Muitiplied across the estimated 82 beneficiaries of

this project, implementation has the possibility fo ssve over 1.5 e years across
Santa Fe County. AddNionally, by increasing insulation and the evaliabiity of air
condiioning heat pump retrofits, this project has the polentis! to reduce
hmmm«ummmsmnm%m
an

within this project are estimated to lead 1o an estimated reduction of 47 MT of
C020 and & 32% reduction In energy use. If impiemented, this project wil

o the MMWCONNECT,NMMM

1
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[How will the project meet these

objectives. and how Wil thie Impact
be measured?

Santa Fe Gounly Wil sesure CEED Program objectives are met through the
sstablishment of multiple checks and belences at the County, comniunity
partner and service pariner level, the development of defined roles and

, and the establishment of clear metrics for success. To ensure
@il project aciivities are directed towards eligible low-income househoids with
mesmnmiy\?;mam
Administrator In the household seleclion and process. Program
sdministrator Homewise has extensive experience working with underserved
commurities throughout Sants Fe County and currently maneges simitar
projects for the City of Albuquerqus and Rio Rancho. The Program
Administraior will aggregate relevent sarvice requests by typs and coltect sekt-
reported housshold income and address informetion to screen potentiat
petticipant households. Household eligibiitty wil be further confirmed and
ceriified by the Program Administrator who will recuiest documentation providing
proof of occupancy and income.

To ensure and energy-related operating cost goals are
mm‘?.'gm wil reguiarly review household level scopes of work
which will be developed fotiowing the results of energy audits and in conjunclion
with service pariners. The Program Administrator end proposed service
mmmmmmmmmw
efficiency projects. Their expertise will be utiiized to prioriize and execute
project activities ensuring proposed actions meet cost, Smeline and energy

besn compieted and are producing sniicipated reductions i energy use. To
ensure sl project activities conform with the scope of work, the Program
Administrator Wil work in concert with Santa Fe County seff (o provide reguisr
progress reports, approve scopes of work and energy audita at project initiation
and review completed projects for conformance. Santa Fe County Sustainabiiity
staff Wik further review each project et ciose out, utiizing energy sudit data end
progress teport: conformance as well as conduct quarterty audits.

P

his apphicatic soed In close colaboration with com Ry partnec
CONNECT and input community service providers, such as Habitst for
Humanity, Mess 5 Mesa, and Homewise. These orgenizalions sre experlenced
mmdmmcmdu\cymnduumnumbmmmm
stending commitments to providing low income househoids with energy
efficiency end rehab services, and are In support of the praposed program as
evidenced in the sitached letiers cf support. During the course of the grent
timeiine, Santa Fe County will establieh regular meetings with partners and
providers. Each participating organization has a defined roie within the program
mwmmmmmmnmrmm stafl. The
Program wil collaborste County Housing staff ©o

participent households and will coordinate with service providers and the
County to ensure projects mest established timelines and metrics.

As new househoids request assistance during the mmm
Adminietrator will eveluate thelr nesds. if the dis a sultable
m,mmmum:mmcomymmwmam

polential for participation
conducted by Sania Fe Counly SustainabBity and Affordable Housing staff, who
mammmmmauwwcowm

13




SHARE No.25-521-0300-XXXX
County of Santa Fe

Dollars
Kiiowatt-hours (kWh) of electricity
Therms of natural gas
Gallons of fuel o
Therms of propane
Galtons of water
Gatlons of kerossne
Tons of wood
¢  Energy Management Systems Installed: Track the number of energy
management systems instated (n resiiential units.
s Water Conservation Retrofits: Measure the number of water
conservaiion retrofits compieted.
s Fuel Switching: Track the number of bulidings where the primary tusl
type Is switched to @ more efficient or cisaner fus! source.
¢ Resiized Reduction in Consumption: Messure the actual reduction in
consumption for various energy sources (electricity, fuel oll, natural
ges, propane, kerosens, wood).
I\, Energy Audits
s Energy Adits Performed: Track the number of energy atidits
conducted for residential units.
¢ Square Footage of Bulkdings Audited: Measure the lotal squiare
footage of buidings that undergo energy sudits.
ili. Training and Educstion/Technicel Assistance
¢ Education, Outreach, and Training: Track the number of workshops,
fraining seasions, and educstion sessions heid and the number of

000000 OCO

perticipants.

*  Staff Hired: Measure the number of full-ime equivailent (FTE) snergy
manasamaend aftall and cdheccbetond cbeld hloa d

TSI FRWY ITOR IS BIWI W T PUTOWRATIIL SINY TR,

e Information Contacts: Track the number of information connections
where ensrgy efficiency or renewable energy measures were
recommended

IV. Communily and Stakehoider Engagement

¢ Community Engegement Events: Track the number of community
sngagement svents held (both virtual and in-person).

. WMMWWNW&W“
comm| members or stakehoiders engaged In
mmﬂmmmMuamm. orant program,

V. Participant Data

e Pariicipent eligbifity criterla

¢ Participant demographic deta

* Energy consumplion date: including the messurement and tracking of
eleciricity, natural gas and propane consumption

*  Utility bill costs: snd associsied energy-related operating costs)

Primary project mefrics mimor the goals of the CEED program specificaly
tracking end quantifying reductions in energy consumplion snd assocleted
reductions in energy-releted operating costs. Spectfic project metrics include the
mmm%gw,mnnﬂwlnd prop.nneonwnwun.
a8 welf as costs foliowing provements end
mmmaa.mmwmmwmﬂmnsdommy
consumption and cost reductions as & result of energy efficiency improvements
aligning with CEED and project objectives.

Addltional project metrics inciude the number of requests for assistance through
the County HREE program, the number improvements compieted, the number
of househoids retrofited, Improvement cost caiculation for

household and fota! project. These metrics will be utiized 1o ensure project
activities meet budget and timing constraints and wil allow for the quantification

15
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detaillng how tasks will be
within the allotted imeframe and
which members of the project lsam

February 2025: Project funding received. Program Adminietrator begins
mlcwhgptwb::gmcbd HREE househokis for CEED grant funding. Santa
Fe County staff community/service pariners have begun outreach aciivities,

March 2026: First participating househoids have been identfied and roviewed
byCmtIyM.TMPngramAMMrwﬂlboghowMonﬁm
target houssholds.

April 2025: First energy audits have been reviewed by the Program

Adminisirator and servics pariners, specific snergy efficiency upgrades have
besn iientified and funding hes been relessed.

M m:smmnmmmmmwmmmm
ot first selected households.

June 2025; First projects ere compisted. Santa Fe County Sustainabiiity staff
begins to spot check compieted snergy efficiency upgrades.

Decamber 2025: 13 sfficlency upgrade projects have been compieted and
reviewsd (31% of totsl.) Santa Fe County steff have complied a YTD review of

mmmbwm-m«mmumq
cost reductions and community impacts.

mm:mmfwmmmmhwobcmwwwm%d

)
December 2028: 27 energy sfiiclency upgrade projects have been compieted
(63% of total.) Sants Fe staff have compiled & YTD review of project
mmnwwnnmwm operafing cost
reductions end community impacts.

December 2027: Al 42 energy efficiency projects have been compieted (100%

of totel.) Santa Fe County staf? have complied final review of project impacts

mnmmmwopmwm
submitted (o EMNRD.

To ensure are on energy sfiiciency and sevings
m«nmmmmmw-mpmuw

Step 1: Oureach and Household identification: Santa Fe County Housing
Mmmmm.w-mmmmumum
"mm..mm“ date the County has received over 100 requests
for homs and energy efficiency assistance. Following project
initiation, e Program Administrator wil evalusie all appliications for
mmmu.mm;mm.wmmmmm
status, property tax lisbility and focalion within the project region. The Program
Administrator will not¥y the County of all program-eligible applicants. If required,
Santa Fe County staff wik undertaie edditional outresch efforts dusing the
course of the % ensure efigible househoids ere identified with a specific
emphasie on communities.

wzwpmmummrmmmmu
houssholds, the Administrator will renk eligibie
a vuinerabiiity index to prioriize immediate home
rehabiiitation and energy security neads. Top ranking households will be
selected for perticipetion.

Step 3: Scope of Work Deveiopment and Intistion: After the identification of
housshoids, the Program Administrator will contract a home
and energy sudit. Following audit completion, the Program
Administrator wil develop a scope of work for each household
and sliowable measures %o a redu In

17
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ATTACHMENT 2: Energy Conservation Measure Improvements

Energy Conservation Measure (ECM) Improvements will target the adoption of energy-
efficient consumer behavlior, equipment, or devices that result in a decrease in energy
consumption without reducing the amount or quality of energy services. This includes
heaith and safety (H&S) measures, including those that use efficient equipment or devices
to improve indoor air or drinking water quality, and equipment or electrification upgrades.
The ECM Improvements shall not cause an energy bill or cost increase in relation to the total
cost a household spends on utifities. The following provisions are included to ensure the
successful execution of projects.

A. Entity shall implement ECMs In an order that prioritizes greatest savings (e.g.
sealing the bullding envelope prior to heat pump installation). Entity shall foliow the U.S.
Department of Energy (DOE) Weatherization Assistance Program (WAP) guidelines
regarding prioritizing measures (air sealing, duct sealing outside the thermal boundary, and
thermal boundary insulation [attic, wall, floor or belly, foundation, sill, etc.)) and instaliing in
order of savings to Investment Ratio (SIR) the ECMs and related H&S and incidental repairs
measures (SIR caiculation = (Annual $ savings x Expected Usage Lifetime (EUL)) + (Initial $
cost). EUL durations can be found at: https://www /altes/defe
QN YY P N% LU UO R LUREYISEQY

-06% 4% 20Energy962 . oduresie20Al
(see also: Attachment 2, Subpart A: Allowable Default ECM Lifetimes).

B. ECM improvements for residential housing units may include, but are not
limited to: envelope upgrades; air sealing; duct sealing; insulation Installation; EnergyStar
windows ; EnergyStar doors; LED lighting; water tank insulation and water heater pipe
insulation;

1) cleaning, repair or replacement of heating and cooling systems;
i. Heating systems
a. Replacement or installation of secondary heating systems
are not allowed.
b. Use proper sizing protocols according to Manual J, State
approved sizing protocols, NEAT/MHEA outputs, etc.
¢. High efficiency air source heat pumps. (Cold climate rated
units as appropriate for climate zone).
ii. Cooling systems
a. Replacement or installation of secondary cooling systems
are not allowed.
lil. Ensure no bill increass
a. Replace existing electric units or fue! switch from propane

2) prioritized appliance repair or replacement:
I Clean or repair baseload appliances/fixtures, as weli as (in no
particular order);
il. High efficiency heat pump water heaters,
. Household should have a minimum of 3 persons.
New units should have an EF of 3.0 or higher.
Replace only electric resistance water heaters.
Cost is limited to $1,750.

anoe
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xvi.Ventilation and indoor air quality
xvil. Window and door replacement, window guards
a. Storm windows
b. Window coverings
1. Purchase of new window guards not allowed

C. ECM improvements do not inciude instailations of new roofs or photovoltaic
solar (the CEED Program foliows the DOE Weatherization Assistance Program
determination that roof replacements and repairs are not energy saving measures

hitns:/fwww energy.dov/sites/prod/files/20 19/09/{66/WPN-19-5.0df). Electrical fuse
box/panet upgrades or installations are not included unless accompanied by an approved
priority appiiance instalistion. ECM improvements do not include repiacement of functional,
new (purchased within the last 10 years) appliances.

D. All ECMs and replacement units must meet safety guidelines. Under no
circumstance should retrofit work that would exacerbate heaith and safety problems, for
elther the occupant or the worker, proceed.

1) All applicable State and local (or Authorities Having Jurlsdiction (AHJ))
codes must be followed, and manufacturer approved materials and
instructions must be used whils installing any ECM.

I Workers shall know when the AHJ requires a licensed professional
to perform e certain task.

E. Replacement appliances shall comply with the minimum standards of energy
efficiency for major appliances established by the National Appliance Energy Conservation
Act (NAECA) of 1987.

1) Disposal according to applicable State and Federal laws, as appropriate.
For Entities that contract out replacement and disposal to third-party
contractors, Entities are responsible for obtaining assurances from the
third-party contractor that these items were disposed of according to
applicable State and Federal iaws, as appropriate.

F. All activities carried out with CEED Program funding must meet the objectives
of the program (in addition to meeting the list of eligible activities specified above) ensuring
energy bill totals do not increase and ensuring cost limitations are followed. Beneficial
electrification or fuel switching measures may be instalied as part of the retrofit process but
must follow those parameters.

G. The term 'retrofit' is used as ‘rehabilitation’ implies improvements beyond the
scope of an energy efficiency program. Unallowable rehabilitation activities include but are
not limited to: creating additions or accessory units, changing floor plans, finishing attics and
basements, repairing or replacing plumbing or electrical systems, completing kitchen and
bathroom remodeling, renovating or constructing a garage, of instailing new
roofing/gutters/siding/etc., or major roof repairs.
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22 [Doors and Windows  [Window shading: awning 10

23 |Doors and Windows  |Sun scresn: fabric or screen 10

24 |Ooors and Windows  |Sun screen: louvered 15

25 |Ooors and Windows  [Window film 15

26 |HVAC Systems Thermal vent damper 10

27 jHVAC Systems Electric vent damper 10

28 !HVAC Systems Intermittent igniion Device (1ID) 10

29 [HVAC Systems Electric vent damper and D 10

30 |HVAC Systems Flame retention bumer 10

31 [HVAC Systems Heating system tune up 3

32 IHVAC Systems Heating system replacement: fossil fuel fired furnaces and boliers, 20

|standard and condensing

33 |[HVAC Systems Lumg system replacement: all other heating systems exceptheat |18

34 |[HVAC Systems :mn/progrmumblo thermostat 15

35 |HVAC Systems Alr conditioner tune up 3

36 [HVAC Systems Alr conditioner replacement 18

37 |[HVAC Systems Evaporative cooler 18

38 IHVAC Systems Heat pump replacement 18

39 [Baseloads lnghﬂng retrofit: lucrescent and compect fluorescent {Note 1)
40 |Baseicads Inghthg retrofit: LED {Note 2)
41 [Baseloads Lighting retrofit: halogen (Note 3)
42 [Baselonds Refrigerstor replacement 18

43 |Baseloads Water heater tank insutation 13

44 IBmIocdo Water heater pipe [nsulation 13

45 [emtom Low flow showerhead 18

48 leloads Water heater replacement 13

47 |Basslonds ster heater setpoint reduction 13

48 |Soler Solar PV Installations 20

Notes

* 1. 10,000 hours
e 2 30,000 hours
e 3 4,000 hours

G282/92/798 AIAIOOTI AJIIO DS
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involving a retated organization.

The Entity must disclose in writing any potential or actual organizational conflict of interest to
ECAM. The Entity must provide the disclosurs prior to engaging in & procurement or
transaction using project funds with a parent, affiliate, or subsidiary organization thatis nota
state, local government, or Indian tribe.

A. If the effects of the potential or actual organizational conflict of interest cannot be
avoided, neutralized, or mitigated, the Entity must procure goods and services
from other sources when using project funds.

8. The Entity must flow down the requirements of the COI Pollcy to any
subcontractor entities. The Entity is responsible for ensuring subcontractor
compliance with this term. If the Entity has a parent, affillate, or subsidiary
organization, the Entity must maintain written standards of conduct covering
organizational conflicts of Interest.

mmg‘nnmmm: The Entity must disclose in writing any managed or
unmanageable financial confiicts of interest involving @ member of the project team and
include sufficient information to enable EMNRD to understand the nature and extent of
the financisl conflict, and to assess the appropriateness of the non-Federal entity's

management plan.

Psnalties: Fallure to follow any of the program guldelines or the provisions laid out In
this Agreement can result in EMNRD imposing specific grant requirements or taking one or
more of the following actions:

temporary withholding of payments until Entity takes corrective action;
dis allowance of costs for all or part of the activity assoclated with the
noncompliance of the Entity;

suspension or termination of the grant in part or in its entirety;
debarment or suspension of the Entity;

withholding of further funds from EMNRD; or

any and all other legal remedies.

nmoo Wy

Fraud. Waste gad Abuse: The Entity must disclose, in a timely manner, in writing to
EMNRD all violations of Federal or state criminal law Involving fraud, bribery, or gratuity
violations potentially affecting the award. Failure to make required disclosures can
result in any of the remedies described in Section 8, above.

10, : This award is funded as & Public Works program. All

Prevalling Wage Requirements

laborers and mechanics employed by the Entity, subcontractors, contractors or
subcontractors in the performance of construction, alteration, or repair work in excess of
$60,000 on an award funded directly by or assisted in whole or in part by funds made
avallable under this award shall be paid wages at rates not less than those prevailing on
similar projects in the locality, as determined by NMDWS or the US Secretary of Labor.

A. Reclipients shall provide written assurance acknowledging the Prevailing Wage
requirements for the award or project and confirming that all of the laborers and
mechanics performing construction, alteration, or repair, through funding under
the award are paid or will be paid wages at rates not less than those prevailing on
projects of a character similar in the locality.
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STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT
BETWEEN THE

STATE OF NEW MEXICO,
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT,

AND
COUNTY OF SANTA FE

THIS GOVERNMENTAL SERVICES AGREEMENT (Agreement) is made and
entered into by and between the State of New Mexico, Energy, Minerals and Natural
Resources Department (EMNRD), Energy Conservation and Management Division (ECAM),
and County of Santa Fe (Entity).

THE PARTIES MUTUALLY AGREE:

1. Scope of Work: Entity shall:

A Pian, manage and implement a Community Energy Efficiency Development
(CEED) Program Project (Project) in accordance with the New Mexico Community Energy
Efficiency Development Block Grant Act and the application materials approved by ECAM
attached hereto and incorporated by reference as Attachment 1.

B. Provide targeted energy efficiency and conservation improvements to
residential housing units for underserved communities in New Mexico. The geographic
location of the households served will be within the County of Santa Fe. The Entity shall
effectuate the goals of the CEED Program for residential buildings in underserved
communities, including reducing energy consumption; reducing energy-related operating
costs; reducing the carbon intensity of energy consumption; or a combination thereof.

C. Implement Energy Conservation Measure (ECM) improvements outlined in
Attachment 2 hereto. The ECM improvements shall not cause an energy bill or cost increase
in relation to the total cost a household spends on utilities.

1) Entity shall obtain the approval of ECAM for the installation of ECM
improvements or appliances not specified in Attachment 2.

2) Entity is required to document all measure installations and any potential
Health and Safety (H&S) findings. ECAM recognizes it may not be possible to
catalog all potential H&S issues. Should H&S concerns not enumerated in
Attachment 2 be identified, it is the Entity’s responsibility to notify ECAM of the
problem and obtain directions from ECAM on how to proceed before any work
commences. Fallure to adhere to this requirement may result in disallowed costs
for the Entity and potential liability for any subcontractor.

3) The maximum average allowable ECM improvement cost per residential
housing unit is $16,000.00, but Entity may seek ECAM approval for variances
to the maximum average allowable per-unit cost.

9282721711 dITIOOTd AJYITD D48



D. Entity shall adhere to the following program administration requirements:

1) Section 19.1.10.12 (D), NMAC to determine participant household eligibility.
Certification verification process will require ECAM review prior to program
commencement.

2) Procure, as applicable, services from community partner(s) and service
providers(s) with experience in the geographic area(s) in which the project will
take place. Entity shall give priority to service provider(s) with a commitment
to employ apprentices from a registered apprenticeship program that
promotes diversity or to provide paid internships to person(s) from the
identified underserved community.

3) Collect and report data on, but not limited to, project performance, energy
savings, and non-energy benefits resulting from project energy efficiency,
conservation, and retrofit measures.

4) Prepare, review, certify, and submit the reports as outlined below, in the form
and content specified by ECAM:

Report Title Reporting Period Due Date
Program Financial Reports | Quarterly e Jan. 1—Mar. 3 = due Apr. 20
e Apr. 1-June 30 = due July 20
e July 1-Sep. 30 = due Oct. 20
e Oct. 1-Dec. 31 = due Jan. 20
Program Performance Quarterly e Jan. 1-Mar. 3 = due Apr. 20
Reports e Apr. 1-June 30 = due July 20
e July 1-Sep. 30 = due Oct. 20
e Oct. 1-Dec. 31 = due Jan. 20
Project Update Reports Monthly, with each On the 20™ of the month for the
request for previous period
payment/reimbursement

If the due date falls on a weekend/holiday, the report will be due the following business day.

3)

4)

The Entity shall review all invoices for reimbursement from subcontractors
and verify that claimed expenditures are allowable costs. The Entity shall

maintain documentation adequate to support all claimed costs reported for
federal reimbursement or Entity share.

To the greatest extent practicable, Entity shouid take advantage of available
New Mexico state and federal rebates and tax incentives, including the DOE
Home Energy Rebates programs: Home Electrification and Appliance Rebates
(HEAR), Home Efficiency Rebates (HER).
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5) Entity may apply for variances pursuant to Section 19.1.10.20 NMAC. Should
the Entity elect to undertake activities or change locations prior to written
authorization from ECAM, the Entity does so at risk of not receiving funding.

6) Outreach/marketing activities must be directly related to the CEED Program
and educational activities must be targeted and specific to the residential unit
or building.

7) Training and Certifications costs must apply directly to CEED Program
activities. Staff time spent on CEED Program projects should be accounted
for accurately, with costs claimed being the costs incurred.

8) Entity shall also comply with requirements specified in Attachment 3, Special
Terms and Conditions.

9) Prepare, review, certify, and submit reimbursement requests as outlined
below, in the form and content specified by ECAM.

2.  Compensation:
A. EMNRD shall pay Entity for services satisfactorily performed pursuant to the

Scope of Work. The total amount payable to Entity under this Agreement shall not exceed
eight hundred thirty-five thousand dollars ($835,000.00), including New Mexico
governmental gross receipts taxes, and any travel, if necessary, pursuant to Paragraphs B
and C of this Compensation Section. EMNRD shall make payment upon the satisfactory
and timely completion of the work described in the Scope of Work and as set forth below:

Deliverable Maximum Amount Not to | Invoice Due Date
Exceed

Submit reimbursement $125,250.00 20" day of each month

requests for Administrative for costs incurred during

Costs related to the planning, the previous month

management and

implementation of the CEED

Program Project.

Submit reimbursement $709,750.00 20 day of each month

requests for costs related to for costs incurred during

retrofit work and ECM the previous month

improvements to residential

housing units within Santa Fe

County.

This amount is a maximum and not a guarantee that the work assigned to be performed by
Entity under this Agreement shalil equal the amount stated herein. The parties do not intend
for the Entity to continue to provide services without compensation when the total
compensation amount is reached. Entity is responsible for notifying EMNRD when the
services provided under this Agreement reach the total compensation amount. In no event
shall the Entity be paid for services provided exceeding the total compensation amount
without this Agreement being amended in writing prior to those services exceeding the total
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compensation amount being provided. EMNRD MUST receive all invoices no later than 15
days after the termination of the Fiscal Year in which the services were delivered. Invoices

recelved after such date SHALL NOT BE PAID.

B. EMNRD shall pay travel expenses as may be incurred in, and that are
necessary for, this Agreement’s performance at the rates established in the Per Diem and
Mileage Act, NMSA 1978, Sections 10-8-1 et seq. as implemented by the current
Department of Finance and Administration (DFA) rule and the current EMNRD travel policy.

C. Entity shall be responsible for paying New Mexico Governmental Gross

fariand An amaiinta na mdar thhin Ameanncans anmmmbincbla

axes levied on amounts payable under this Agreement, if applicable.

D. Entity must submit detailed invoices accounting for all services performed and
expenses incurred with each reimbursement request. Invoices shall include documentation
of all expenses incurred evidencing the propriety of each claim with proofs of payment
thereof. Wage amounts charged shall be based upon payrolls maintained by Entity and
must be supported by copies of the paystubs or cancelled paychecks, and timesheets if
requested. If EMNRD finds that the services or expenses are not acceptable, within 30 days
of receipt of written notice from Entity that payment is requested for services received,
EMNRD shall provide Entity a letter of exception explaining the defect or objection to the
invoice, services, or expenses, and outlining steps Entity may take to provide remedial
action. Upon certification by EMNRD that the invoice, services, or expenses have been
received and accepted, EMNRD shall tender payment to Entity within 30 days after the date
of acceptance. If payment is made by mail, the payment shall be deemed tendered on the
date it is postmarked. However, EMNRD shall not incur late charges, interest, or penalties
for failure to make payment within the time specified herein.

2. Jorm: This Agreement becomes effective when executed by an authorized
representative of Entity and of EMNRD and when DFA encumbers funds for this Agreement.
It shall terminate on Dec 31, 2027 unless earlier terminated pursuant to Section 4,
Termination, or Section 5, Appropriations, below.

3. Termination: Either party may terminate this Agreement upon written notice
delivered to the other at least 10 days prior to the intended termination date. By such
termination, neither party may nullify or avoid any obligation required to have been
performed prior to termination.

4. Appropriations: This Agreement’s terms are contingent upon the New Mexico State
Legislature grantlng sufficient appropriation and authorization. If sufficient appropriation or
authorization is not granted, EMNRD may terminate this Agreement, or in the alternative
suspend performance pending approval of sufficient appropriation or authorization, upon
written notice from EMNRD to Entity. EMNRD’s decision as to whether sufficient
appropriations are available shall be at its sole and absolute discretion and shali be final,
binding, and accepted by Entity.

S. Status of Entity: Entity and its agents and employees are independent contractors
performing professional services for EMNRD and are not employees of the State of New
Mexico. Entity and its agents and employees shall not accrue leave, retirement, insurance,
bonding, use of state vehicles, or any other benefits afforded to employees of the State of
New Mexico as a result of this Agreement. Entity agrees not to purport to bind the State of
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New Mexico unless the Entity has express written authority to do so, and then only within
the strict limits of that written authority.

6. Assignment: Entity shall not assign or transfer any interest in this Agreement or
assign any claims for money due or to become due under this Agreement without EMNRD’s
prior written approval.

7. Subcontracting: Entity shall not subcontract any portion of the services to be
performed under this Agreement or obligate itself in any manner to any third party, with
respect to any rights or responsibilities under this Agreement, without EMNRD's prior written
approval. EMNRD may disallow costs incurred by the Entity in relation to a subcontract if
Entity does not obtain prior written approvai.

A. Any contract shall include all provisions necessary to allow Entity to meet its
obligations and requirements under this Agreement and all provisions required by law.

B. Travel expense reimbursement requested for subcontractors, if applicable,
shall be reimbursed in accordance with rates established in the Per Diem and Mileage Act,
NMSA 1978, Section 10-8-1 et seq., as implemented by the current DFA Rule and EMNRD
Travel Policy.

8. Release: Final payment of the amounts due under this Agreement shall operate as a
release of EMNRD, its officers, and employees, and the State of New Mexico from all
liabilities, claims, and obligations whatsoever arising from or under this Agreement.

9. Confidentiality: Any confidential information provided to or developed by Entity in
the performance of this Agreement shall be kept confidential and shall not be made
available by Entity to any individual or organization without EMNRD's prior written approval.

10. Product of Services; Copyright: All materials developed or acquired by Entity
under this Agreement shall become the State of New Mexico's property and be delivered to
EMNRD no later than this Agreement's expiration date. Nothing Entity produces, in whole
or in part, under this Agreement shall be the subject of a copyright application or other claim
of ownership by or on behalf of Entity.

11.  Conpflict of Interest; Governmental Conduct Act. Entity warrants that it presently

has no interest and that it shall not acquire any interest, direct or indirect, which would
conflict in any manner with performance or other services required under this Agreement.
Entity certifies that all applicable provisions of the requirements of the Governmental
Conduct Act, NMSA 1978, Sections 10-16-1 through —18, including provisions related to
contracting with, or employing, public officers, legislators, state employees, or former state
employees, have been followed.

12. Amendment: This Agreement shall not be aitered, changed, or amended except by
written instrument executed and approved by the parties hereto.

13. Merger: This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof, and all
such covenants, agreements, and understandings have been merged into this written
Agreement. No prior agreement or understanding, verbal or otherwise, of the parties or their
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agents shall be valid or enforceable unless as embodied in this Agreement.

14. Penalties for Violation of Law: The Procurement Code, NMSA 1978, Sections 13-
1-28 through 13-1-199, imposes civil and criminal penalties for its violation. In addition, the
New Mexico criminal statutes impose felony penalties for bribes, gratuities, and kickbacks.

15. Egqual Opportunity Compliance: Entity agrees to abide by all federal and state
laws and rules and regulations, and executive orders of the Governor of the State of New
Mexico, pertaining to equal employment opportunity. In accordance with all such laws of the
State of New Mexico, the Entity assures that no person in the United States shall, on the
grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental
handicap, or serious medical condition, spousal affiliation, sexual orientation, or gender
identity, be excluded from employment with or participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any program or activity performed under this
Agreement. If Entity is found not to be in compliance with these requirements during the life
of this Agreement, Entity agrees to take appropriate steps to correct these deficiencies.

16. Applicable Law: The laws of the State of New Mexico shall govern this Agreement,
without giving effect to New Mexico’s choice of law provisions. Venue shall be proper only
in a New Mexico court of competent jurisdiction in accordance with NMSA 1978, Section 38-
3-1(G). By execution of this Agreement, Entity acknowledges and agrees to the exclusive
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under
or out of any term of this Agreement.

17. Records and Audit: Entity shall maintain detailed time and expenditure records that
indicate the date, time, nature, and cost of services rendered during the Agreement's term
and effect and retain them until six years after the termination date specified in Section 3,
Term. These records shall be maintained and available within the State of New Mexico.
During this time, such records shall be subject to inspection by EMNRD, DFA, and the State
Auditor. Entity further agrees to include in all subcontracts hereunder the same right of
inspection and audit against ail subcontractors. EMNRD shall have the right to audit billings
both before and after payment. Payment under this Agreement shall not foreclose
EMNRD's right to recover excessive or illegal payments. The periods of inspection and
audit may be extended for records, which relate to litigation or setttement of claims arising
out of performance of this Agreement and shall continue until all potential litigation, appeals,
claims, or exceptions have expired or been resolved.

18. Liability: Neither party shall be responsible for liability incurred as a resuit of the
other party’s acts or omissions in connection with this Agreement. Any liability incurred with
this Agreement is subject to the immunities and limitations of the Tort Claims Act, NMSA
1978, Sections 41-4-1 et seq., as amended.

19. Procurement, Utilization, and Disposition of Property: Entity shall report
acquisition of any capital property (property with an expected life of at least one year) to

EMNRD within one month following the acquisition. If upon termination of this Agreement
Entity has any property in its possession belonging to EMNRD, Entity shall account for the
property and dispose of it as EMNRD directs.
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20. Invalid Term or Condijtion: If any term or condition of this Agreement shall be held
invalid or unenforceable, the remainder of this Agreement shall not be affected and shall be

valid and enforceable.

21. Enforcement of Agreement: A party's failure to require strict performance of any
provision of this Agreement shall not waive or diminish that party's right thereafter to
demand strict performance with that or any other provision. No waiver by a party of any of
its rights under this Agreement shall be effective unless express and in writing, and no
waiver of a specified right by a party shall be effective to waive any other rights.

22. Notice: Except as otherwise specified herein, all notices hereunder shall be in
writing) and shall be given to the relevant party at its address set forth below, or such other
address as such party may hereafter specify by notice to the other given by courier, by
United States certified or registered mail, or by telecommunication device capable of
creating a written record of such notice and its receipt.

To EMNRD:

Buildings and Community Program Manager
EMNRD - ECAM

1220 S. St Francis Drive

Santa Fe, NM 87505

General Counsel

EMNRD - Office of the Secretary
1220 S. St Francis Drive

Santa Fe, NM 87505

To County of Santa Fe:

Gregory S. Shaffer
PO Box 276
Santa Fe, NM 87504

To Risk Management Division:

Risk Management Division
General Services Department
P.O. Drawer 26100

Santa Fe, NM 87502-0110

23. Authority: If Entity is other than a natural person, the individuai(s) signing this
Agreement on behalf of Entity represent and warrant that the individual has the power and
authority to bind Entity, and that no further action, resolution, or approval from Entity or any
other entity is necessary to enter a binding contract.

24. Acknowledament: Entity shall acknowledge EMNRD as a co-sponsor and funding
source in all news releases, programs, proceedings, and related publicity/publications for
the project.
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25. Minimum Waqge Rate: If applicable, Entity shall comply with minimum wage rates as
established by the New Mexico Department of Workforce Solutions, Labor Relations
Division, and with all other applicable requirements of that Department, including posting of
the wage rates in a prominent location on the site for hiring and performing of this
Agreement.

26. Compliance with Law and Funding Source Conditions:
A. Entity shall comply with all applicable state, federal, and local laws statutes,

regulations, or rules, including without limitation those imposed as a consequence of funding
pursuant to this Agreement. The Entity is required to obtain all necessary state, Federal,
and local permits, authorizations, and approvails for all work performed under this Award.

B. Compliance with NMSA 1978, Section 66-7-374, Texting While Driving - Entity
and Entity's employees shall not read or view a text message or manually type on a
handheld mobile communication device for any purpose while driving a motor vehicle in
connection with this Agreement, except to summon medical or other emergency help, or
uniess that device is an amateur radio and the driver holds a valid amateur radio operator
license issued by the Federal Communications Commission.

C. In the event this Agreement is funded with federal monies, Entity shall comply
with 2 C.F.R. 200.318 through 200.326 for procurement of property or services conducted
pursuant to this Agreement.

27. insurance Coveraqe: Entity shall provide EMNRD a statement indicating that the
activities described in the Scope of Work are covered by insurance as set forth below,
secured in accordance with any method allowed by applicable law, including self-insurance,
pooling of self-insured reserves, or insurance provided by a third party, prior to commencing
work under this Agreement. Entity shall maintain continuous coverage of the activities
described in the Scope of Work, so long as this Agreement is in effect. Failure to maintain
such coverage is reason for immediate termination of this Agreement. Entity shall notify
EMNRD prior to cancellation or expiration of any insurance required under this Agreement.

A Worker's Compensation protection that complies with the requirements of the
Worker's Compensation Act, NMSA 1978, Sections 52-1-1 et seq., if applicable. If the Entity
fails to comply with the Workers Compensation Act and applicable rules when required to do
so, EMNRD may terminate this Agreement.

B. Comprehensive public liability protection covering property damage and
personal injury liability that may arise under this Agreement and any amendments hereto, in
amounts equal or greater than liability limits set forth in NMSA 1978, Sections 41-4-19, as it
may be amended from time to time.
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IN WITNESS WHEREOF, the parties hereto have herein below executed this Agreement.

STATE OF NEW MEXICO, ENERGY, MINERALS AND NATURAL RESOURCES
DEPARTMENT

By: % ate: 8/ 14 [2¢-

‘Cabinet Secretary or Designee

COUNTY OF SANTA FE 71812025
: r-:ﬁ)

By: < Date:
Authorized e Signature

Gregory S. Shaffer, County Manager

Printed Name and Title
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ATTACHMENT 1: Application Materials

CEED Program Application — County of Santa Fe
Applicant Entity Legal Name: County of Santa Fe
Type of Applicant Entity: County govemment

[ Project type entity is applying for: | Type 1 Project

Title of Applicant's project: Reducing Energy Burdens for Low income Households in Santa Fe County
One sentence description of the Working in conjunction with partners, Santa Fe County will complete high
project: impact energy efficiency retrofits for qualifying low income households across
Santa Fe County, reducing energy use and improving affordability.
One sentence description on the | Grant funding will facilitate targeted snergy efficiency improvements for
impact and bensficiaries of the approximately 42 low-income housoholds with identified financial and energy
| project. security needs resulting in an estimated 24% reduction in energy costs.

Tota! funding request amount: $835,000.00

" Project Location The proposed project takes place in New Mexico

State the selected geographic blocld County of Santa Fe. Focus: Low income houssholds are eligible anywhere
location * within unincorporated Santa Fe County, excluding incorporated areas and
Tribal Lands. Based on data from community partner CONNECT, the Valle
Vista neighborhood at the southemn boundary of NM 599 (Valle Vista),
unincorporated areas within the community of Agua Fria (Agua Fria), and
unincorporated areas within the community of Santa Cruz (Santa Cnuz) contain
] pmpoctlondlylargo number of target low-income households and are

Describe the rationale used for the | This Projochsmtendedtoquiddyldonﬁfymdwhtmidom of Santa Fe
geographic selection. County with immediate and acute energy security needs in conjunction with
existing affordable housing and other indigent programs. Applicants to the
adjacent Santa Fe County Home Rehabilitation and Energy Efficiency (HREE)
Program will be screened for participation in the CEED program.

Additionally, Santa Fe County anticipates using data obtained by community
partner CONNECT to support the identification of target housshoids. Operated
by Santa Fe County and the City of Santa Fe, CONNECT
(https:/Avww.santafecountynm.gov/community-services/hhad/ahc) is a network
of service providers and navigators with the goal of connecting residents in
need to a range of services including housing, utilities and rent assistance.
Households requesting utilities, rent or mortgage assistance through
CONNECT will be identified for potential participation in the program.

In 2022 CONNECT received over 1,000 requests for rent assistance and over
400 requests for utility assistance with over 15% of requests coming from
unincorporated portions of Santa Fe County. By including all of incorporated
Santa Fe County within the geographic selection, County staff and partners can
begin implementing energy efficiency refrofit projects as soon as eligible low
income households are identified, potentially reducing the likefihood of an
interruption in utility services. ﬂnoonmumihuofValon Agua Fris, and
Santa Cruz, are further prioritized due to the dis-proportionally large number of
assistance requests and proximity to existing Santa Fe County Housing
Authority services. The County anticipates 15 of the 42 anticipated projects will
be located within these communities.
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Project Purpose:

The proposed project targets the adoption of energy efficient consumer
behavior, equipment, or devices resulting in reduced energy consumption
without impacting the amount or quality of snergy services.

Project Purpose: Check all that
apply to the proposed project:

energy-efficient devices

heaith and safety measures
equipment or electrification upgrades
energy-efficient equipment

Which of the following CEED
Program Project Goals does the

proposed project serve? Check all
that apply:

reduce energy consumption
reduce energy-related operating costs
reduce the carbon intensity of energy consumption

Scope of Work:

The scope of work for this project proposal includes performing energy
efficiency retrofits on approximately 42 low-income households located across
unincorporated Santa Fe County. Eligible low-income households will be
primarily selected from applicants to the ongoing Santa Fe County HREE
program. Applicants wil be referred to a Program Administrator who will
prioritize househokis based on a vulnerability index and determine eligibility.
Energy audits will be conducted for each household before and after project
completion and energy efficiency improvements will be selected based on
household need and ownership structure. Improvements will be implemented by
energy efficiency and rehab experienced community partners, contractors and
service providers.

Utilizing National Renewable Energy Laboratory (NREL) ResStock data and the
findings of energy audits, efficiency improvements will be selected to maximize
energy savings and retumn on investment and include the following:

HVAC Upgrades

- Replacement of electric and propane fumaces with high efficiency heat pumps
- Smart thermostat installation

Enclosure Upgrades

- 2021 |[ECC required Air sealing

- to include Energy Star Windows and Door replacements as needed

- 2021 IECC required Drill-and-fill wall cavity insulation

- 2021 IECC required insulation

- Duct sealing & insulating

It is estimated that an average of $16,000 will be spent for each of the 42
participating households resulting in estimated average annual utility savings of
$340. Santa Fe County will leverage up to an additional $1,995,000 of existing
GRT funding to further energy efficiency improvements and address critical
buildng system repairs. This funding will be utilized to accomplish household
repairs outside the scope this project and to ensure the efficacy of energy
efficiency improvement actions.

Describe any additional benefits nod
described sbove that shouki be
factored into the evaluation of this
application.

Successful project impiementation has the potential to lead to positive health
ouicomes and increase numerous meastres of resiliency at both the individual
and corrmumy level. Energy efficiency upgrades have been linked to
improvements in physical and mental health including reduced symptoms of
respiratory and cardiovascular conditions, borderiine anxiety and depression,
allergies and reduced healthcare costs. A 2008 study by Sheffield Hallam
University found energy efficisncy improvements similar to those detailed within
this project could lead to average increases in life expectancy of 10 days for
men and 7 days for women. Multiplied across the estimated 82 beneficiaries of
this project, implementation has the possibility to save over 1.9 life years across
Santa Fe County. Additionally, by increasing insulation and the availability of air
conditioning through heat pump retrofits, this project has the potential to reduce
the health impacts of extreme heat. Within Santa Fe County average
temperaturas are anticipated to increase by over 6° F by 2060 with an
additional 7 extreme heat days anticipated by midcentury. At a community level,
the energy efficiency improvements and potential PV installations detailed
within this project are estimated to lead to an estimated reduction of 47 MT of
C02e and a 32% reduction in energy use. If implementsd, this project will

enhance the ongoing work of partners CONNECT, and othar contract service

"
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providers specializing in energy efficiency and PV, resuting in broad community
benefits.

Participating households have the added opportunity to request home repairs
outside the scope of this project which can be completed concurrently by
service providers. Successful completion of this project will provide a template
for future County programs and support the implementation of County
Affordable Housing Plan goals. It is anticipated that County staff will work to
secure additional funding to expand the program in the future impacting
additional low-income households beyond the 42 identified as part of this

Describe the project benefits to the
selacted underserved community,
what specific outcomes will resuit
from the completion of this project,
and the approach for maximizing
project benefits in the community.

ful implementation of this project will significantly reduce utility costs for
.pproxmntdy42ho¢mholdswlﬂ\dowmbddmalhaplyngthewmm.
mortgage or utility bills. implementation will result in homes which lower utility
costs associated with electricity, propane and natural gas each month, produce
less emissions and improve air quality, as well as comfort through enclosure
and HVAC upgrades. The project will provide mission focused funding to
effective and community centered, energy efficiency service providers with
proven results working throughout Santa Fe County.

It is estimated that project actions will, on average, reduce househoid energy
use by 32% resulting in estimated household savings of $31 per month and
$340 annually. These savings represent 24% of average housshold monthly
utility bills and have the potential to resuit in a reduced number of utility services
disconnected and improved health outcomes. Community level benefits will be
maximized by leveraging core services provided by project partners. Eligible
households will have the opportunity to receive home repair services by
specialized service providers.

Through integration with CONNECT, participating households gain access to a
network of over 60 programs and organizations funded by the City and County
of Santa Fe addressing a wide range of individual needs. Through partnership
with existing community organizations and service providers, this project has
the potential to achieve community impacts beyond the immediate scope of the
CEED program. Through the selection of priority regions, it is anticipated that
$253,000 in project funding will directly support the communities of Valle Vista,
Agua Fria and Santa Cruz with $581,000 remaining for households in need
across Santa Fe County.

Describe the project's alignment
wiih the CEED Program’s purpose
and goals.

Upon completion of the project, Santa Fe County will have met the CEED
program’s purpose of expanding the adoption of energy-efficient equipment and
devices without reducing the amount or quality of energy services. Developed in
close partnership with the Program Administrator and service providers, all
project activities will be directed towards qualified low-income households with
identified energy burdens. This project is primarily focused fowards reducing

vy consumndion and anamv_related anaratina easte throynh

ana tha inatallabian
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of enclosure, HVAC and window/door upgrades as needed, to lower the utility
costs of increased electricity need as a resuit of heat pumps, within single
family homes, owned by underserved households.

Proposed energy efficiency upgrades have been shown by NREL to reduce
household energy consumption in tumn reducing costs. Proposed HVAC

upgrades from propane fumaces especially, to electric heat pumps, will reduce
the carbon intensity of energy consumption. Prioritizing the communities of
Valle Vista, Agua Fria and Santa Cruz, this project will achieve additional
community level and county wide benefits through the integration of home
repair and support services by project partners. Santa Fe County is eligible to
complete Type 1 projects and will implement a selection criteria, ranking and
certification process in conformance to section 19.1.10.12.D of the CEED
mmbmmmmwmmommmmmum
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How will the project meet these
objectives, and how will this impact
be measured?

Santa Fe Cc County will assure CEED P Program objectives are met through the
establishment of multiple checks and balances at the County, community
partner and service partner level, the development of defined roles and
responsibilities, and the establishment of clear metrics for success. To ensure
all project activities are directed towards sligible low-income households with
identified energy burdens, Santa Fe County will engage a Program
Admlnlslnﬁor cn the household seloctlon and cemﬁcahon process. Program

oo o e T T PRep ey |
you
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communities throughout Santa Fe County and currently manages similar
projects for the City of Albuquerque and Rio Rancho. The Program
Administrator will aggregate relevant service requests by type and collect self-
reported household income and address information to screen potential
participant households. Household eligibility will be further confirmed and
certified by the Program Administrator who will request documentation providing
proof of occupancy and income.

To ensure energy consumption and energy-related operating cost goals are
met, Santa Fe County staff will regularly review household level scopes of work
which will be developed following the results of snergy audits and in conjunction
with service partners. The Program Administrator and proposed service
partners have extensive experience completing home rehabilitation and energy
efficiency projects. Their expertise will be utiized to prioritize and execute
project activities ensuring proposed actions meet cost, timeline and energy
efficiency goals. Furthermore, energy audits will be conducted before and after
project close out providing additional confirmation that project activities have
been completed and are producing anticipated reductions in energy use. To
ensure all project activities conform with the scope of work, the Program
Administrator will work in concert with Santa Fe County staff to provide regular

'llUslB“ roports, approve scopes of of work and shoigy audits at project initiation

and review completed projects for conformance. Santa Fe County Sustainability
staff will further review each project at close out, utilizing energy audit data and

progress reports to ensure conformance as well as conduct quariery audits.

Describe Applicant’s plan to
engage community partners,
service providers, and participant
houssholds in the project.

This application was developed in close collaboration with community partner
CONNECT and input from community service providers, such as Habitat for
Humanity, Mesa to Mesa, and Homewise. These organizations are experienced
providers of energy efficiancy upgrades as well as rehab services with long
standing commitments to providing low income households with energy
efficiency and rehab services, and are in support of the proposed program as
evidenced in the attached letters of support. During the course of the grant
timeline, Santa Fe County will establish regular meetings with partners and
providers. Each participating organization has a defined role within the program
and will regularly communicate with each other and with County staff. The
Program Administrator will collaborate County Housing staff to identify
participant households and will coordinate with service providers and the
County to ensure projects meet established timelines and metrics.

The County has procured Program Administrator Homewise in accordance with
County policies and procedures. Project activities will be completed by selected
service providers and contractors. During the course of the project the Program
Administrator may solicit additional contractor services depending on service
provider capacity. Engagement of participant low-income households will be
conducted primarily by County Housing staff through the HREE program with
support from all participating organizations.

As new householkds request assistance during the project, the Program
Administrator will evaluate their needs. If the household is deemad a suitable
match, the Program Administrator wil notifying County Affordable Housing and
Sustainability Division staff of the household inquiry, address, contact
information, and potential for participation. Additional outreach will be
conducted by Santa Fe County Sustainability and Affordable Housing staff, who
will develop written outreach materials for distribution through County and

service provider/partner websites, newsletters and social networks.
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[ Describe Applicant's strategy to
prevent fraud, waste, and abuse.

Santa Fe County will prevent instances of fraud, waste and abuse through
quarterly audits, project tracking and spot checking actions by County staft, the
institution of overiapping roles and responsibilities between service providers
and community partners, the use of a 3rd party Program Administrator and
requiring energy audits before and after project completion. During the project
performance period, County staff will regularly review household selection and
eligibiity dobmnabom compare enargy audlts agmtpmponde

allRaloem o o oo abnd hoaiioakalde 8.
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ensure conformance. County staff will request and review quarterly progress
updates from the Program Administrator, and frequently communicate with
service providers and contractors, to ensure projects are meeting energy
efficiency goals and deadiines. By requiring an energy audit before and after
project completion County Staff and the Program Administrator can further
confirm that energy efficiency upgrades have been completed and meet energy
use and cost

Participant efigibility requirements | Participant ekgibility will follow 19.1.10.12 (D) NMAC.
Describe the proposed process for | Certification process to be submitted to ECAM for approval prior to project
certifying the eligibility commencement.
determination of participant
households.

What spoc'rﬁcwbomuwi'l'l result
from the completion of this project?

This program is expected to provide tangible monetary and health benefits to 42
fow-income househokis, reduce emissions and provide broad community
benefits through effective integration of project partners. Through the project, an
average of $16,000 will be allocated per housshold for HVAC, Energy Star
cartifiad window and door nenl-r.n'n'.nh aa wall ae anvalane enargy nﬁgg‘c\,’
improvements. Spoaﬁcwmrovunodnchomwibodﬂomhdbmdonﬂn
result of energy audits and homeowner needs. Santa Fe County will leverage
an additional $1,895,000 of existing home rehabilitation and energy efficiency
funding to address critical building system repairs and expand energy efficiency
retrofits.

o wivw - WYV S VYW W WY IV VW e ey

This funding will be utilized to accomplish household repairs outside the scope
this project and to ensure the efficacy of energy efficiency improvement actions.
As a result, participating homeowners on average can expect to see a 24%
rmmﬂmruwmmgmofszapermonmmmo
annually. These savings are anticipated to resut in a reduction in requests for
mortgage and utifity financial assistance for participating households and are
expected to confer modest health benefits due to improved air quality and
improved resiliency during extreme heat events. This project is expected reduce
GHG emissions by 47 MtC02e and reduce energy use by 32%. Due to the
geographic selection criteria of the project, benefits will be conferred to
communities across Santa Fe County with increased benefit, to include
spprenticeship and volunteer training, extending to the communities of Valle
Vista, Agua Fria and Santa Cruz. Additional project benefits will be realized
through integration of project partners. Through the CONNECT program,
participating households will likely access a number of services including
emergency support; food assistance; transportation; physical, mental and
behavior health; crisis intervention; substance abuse; literacy/education; and
om and training services as a result of this project.

[ Describe the reporting
metrics/measures.

(Metrics used will include (but not be limited to):
I. Refrofits
e Number of Units Retrofitted: Track the total number of residential units
that receive energy efficiency retrofits.
s Square Footage of Bulldings Retrofitted: Measure the total square
footage of buildings that undergo retrofits.
o Estimated Project Savings: Calculate the estimated annual savings in
terms of:
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Doliars

Kilowatt-hours (kWh) of electricity
Therms of natural gas

Gallons of fuel oil

Therms of propane

Gallons of water

Gallons of kerosene

Tons of wood

e Energy Management Systems Installed: Track the number of energy
management systems installed in residential units.

e Water Conservation Retrofits: Measure the number of water
conservation retrofits completed.

e Fuel Switching: Track the number of buildings where the primary fuel
type is switched to a more efficient or cleaner fuel source.

¢ Realized Reduction in Consumption: Measure the actual reduction in
consumgption for various energy sources (electricity, fuel oil, natural
gas, propane, kerosene, wood).

I1. Energy Audits

e Energy Audits Performed: Track the number of energy audits
conducted for residential units.

e  Square Footage of Buildings Audited: Measure the total square
footage of buildings that undergo energy audits.

111. Training and Education/Technical Assistance

e Education, Outreach, and Training: Track the number of workshops,
training sessions, and education sessions held and the number of
participants.

e  Staff Hired: Measure the number of full-ime equivalent (FTE) energy
management staff and subrecipient staff hired.

* Information Contacts: Track the number of information connections
where anergy efficiancy or renewable energy measures were
recommended.

IV. Community and Stakeholder Engagement

¢ Community Engagement Events: Track the number of community
engagement events held (both virtual and in-person).

e Community Members Engaged: Measure the total number of
community members or stakeholders engaged in the grant program,
including those from underserved communities.

V. Participant Data

¢ Participant eligibility criteria

e  Participant demographic data

e Energy consumption data: including the measurement and tracking of
electricity, natural gas and propane consumption

o Utility bill costs: and associated energy-related operating costs]

C000Q0QO0OO0OO0QOO

Primary project metrics mirror the goals of the CEED program specifically
tracking and quantifying reductions in onergyconmpbonmdusoc:abd
reductions in energy-related operating costs. Specific project metrics include the
measurement and tracking of electricity, natural gas and propane consumption,
as well as utility costs prior to and following energy efficiency improvements and
energy audit data. These metrics will provide accurate measures of energy
consumption and cost reductions as a result of energy efficiency improvements
aligning with CEED and project objectives.

Additional project matrics include the number of requests for assistance through
the County HREE program, the number improvements completed, the number
of households retrofitted, improvement cost calculation for equipment,
household and total project. These metrics will be utilized to ensure project

activities meet budget and timing constraints and will allow for the quantification
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and documentation/tracking of additional community needs as well as benefits
outside the scope of the CEED Program.

Describe the tracking snd data
collection methods.

For primary project metrics related to energy consumption and energy-relsted
operating costs, data will be collected using home energy audits completed
before and after project completion. Household energy audits completed prior to
project completion will help define and prioritize project activities and will be
compared against post completion audits to accurately quantify the
effectiveness of energy efficiency improvements and associated cost and use
reductions.

Community impacts will be quantified using data managed and provided by
community and setvices partners. The Program Administrator will track and
maintain information related to assistance requests using a data management
system selected by Santa Fe County. This system will allow Santa Fe County
staff to locate and aggregate requests and participating housshold data for
quantifying community level benefits. Household repair information will be
collectad by service providers and provided at regular intervals to County staff
for reporting. Project status information will be managed by the Program
Administrator. Service providers and contractors, will provide the Program
Administrator with regular status updates detsiling information such as the
number of households retrofitted and improvement costs. The Program
Administrator will aggregate this information and provide updates to Santa Fe
County Sustainability staff. Additionally, Santa Fe County staff will perform
quarterly audits to ensure data and reports are accurate and project tasks are
meeti timeline and efficiency s.

_Reducﬁonofonorgymmntwiﬁ_
come from implementation of the
proposed measures:

32% (26 MMBTU per unit * 42 units = 1,104 MMBTU) — Estimate developed
using NREL ResStock Data

"Reduction of energy cost that will
come from implementation of the

24% ($340 per year, per unit * 42 units = $14,280 per year total project) -
Estimate developed using NREL ResStock Data

proposed measures:

"Reduction in carbon intensity of 0.5% (Project activities resulted in a transition from propane to electricity fuel
energy consumption from types which conveys a modest Cl benefit. - Estimate developed using CARB ClI
implementation of the proposed Lookup Table Values
measures:

Other identified measured project | Up to $1,995,000 in additional County GRT funding alfocated to complete
impact(s): energy efficiency upgrades and repair activities for participating househoids.

[ Total number of participant 42
households of the project:

Number of project partner Potentially 6 or more
beneficiaries:

'T‘lnelinefaimplmhﬁon. Frojoctwowkwilbog’nfdlowhgawudwﬂhhamcﬁdoncyimrovmw
including project milestones. begin in year one, Q1. in year one, the County proposes thirteen houssholds

will be retrofitted. In year two, fourteen househoids will be retrofitted and in year
three, an additional fiftesn projects will he completed. All 42 households will be
completed by December year three. Key milestones are detailed below.
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February 2025: Project funding received. Program Administrator begins
reviewing previously selected HREE households for CEED grant funding. Santa
Fe County staff and community/service pariners have begun outreach activities.

March 2025: First participating households have been identified and reviewed
by County staff. The Program Administrator will begin energy audits on first
target households.

April 2025: Firs!mrgyoudmhavobunrmowodbythepmgram
Administrator and service partners, specific energy efficiency upgrades have
been identified and funding has been released.

May 2025: Service providers have initiated energy efficiency upgrade projects
at first selected households.

June 2025: First projects are completed. Santa Fe County Sustainability staff
begins to spot check completed energy efficiency upgrades.

December 2025: 13 efficiency upgrade projects have been completed and
reviewed (31% of total.) Santa Fe County staff have compiled a YTD review of
project impacts related to energy consumption and energy-related operating
cost reductions and community impacts.

July 2028: 20 energy efficiency upgrade projects have been completed (51% of
total.)

December 2026: 27 energy efficiency upgrade projects have been completed
(85% of total.) Santa Fe County staff have compiled a YTD review of project
impacts related to energy consumption and energy-related operating cost
reductions and community impacts.

December 2027: All 42 energy esfficiency projects have been completed (100%
of total.) Santa Fe County staff have compiled final review of project impacts
related to energy consumption and energy-related operating cost reductions
_and community impacts. Final report submitted to EMNRD.

Describe Applicant's work plan

detailing how tasks will be executed
within the allotted timeframe and by
which members of the project team,

Toensumtasksmoonpb(odontﬁmandﬁteomrgyoﬁaoncyanduvngs
goals of the project are met, the project employs a 6-step process detailed
below.

Step 1: Outreach and Household dentification: Santa Fe County Housing
Authority have begun household eligibility and criteria screening as part of the
adjacent HREE program. To date the County has received over 100 requests
for home rehabilitation and energy efficiency assistance. Following project
initiation, the Program Administrator will evaluate all applications for
completeness, conduct AMI screening, confirm household mhmt ownership
status, property tax liability and location within the project region. The Program
Administrator will notify the County of all program-eligible -pplk:ants If required,
Santa Fe County staff will undertake additional outreach efforts during the
course of the project to ensure eligible househoids are identified with a specific
emphasis on target communities.

Step 2: Household Prioritization and Certification: Following the identification of
potential participant houssholds, the Program Administrator will rank eligible
househokis utilizing a vulnerability index to prioritize immediate home
rehabilitation and energy security needs. Top ranking households will be
selected for participation.

Step 3: Scope of Work Development and initiation: After the identification of
participating households, the Program Administrator will contract a home
inspection and energy audit. Following audit completion, the Program
Administrator will develop a scope of work for each household incorporating
rgy sudit findings and allowable measures to provide a reduction in utility

17
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expenses. in coordination with contractors and service providers the Program
Administrator will secure bids on outlined work and assist the homeowner in
selecting a contractor or service provider. The Administrator will
identify and integrate ali applicable HER and HEAR rebates and blend CEED
and HREE capital to address as much of the scope of work as possible while
meeting CEED program requirements. The Program Administrator will then
report findings to Santa Fe County staff for review and release project funding.

Step 4: Project Completion: Service providers and contractors, will commence
household level project activities providing reguiar status updates to the
Program Administrator. Once activities are completed the Program
Administrator will collect a certification of completion and contract a second
energy audit to validate project actions and efficiency improvements. Santa Fe
County staff will audit projects completed on a quarterty basis and conduct
onsite spot checks of completed households for accuracy.

Step 5: Review and Quality Control: Following completion, the Program
Administrator will confirm all tasks outiined within the scope of work have been
completed and review the results of the second snergy audit 1o ensure energy
efficiency and utility cost reduction targets have been achieved. Santa Fe
County Sustainability staff will review energy efficiency metrics and compile
data for reporting to the ECAM.

Step 6: Reporting: In conformance with CEED reporting requirements Santa Fe
County Sustainability staff members, Jacqueline Beam and Will Donahoo, will
compile expenditure and efficiency data and develop project reports.

Is environmental/ground
disturbance anticipated for the
project?

No

How long will the project take to
complete?

3 Years

[ Describe any proposed i
Partner(s) with experience in the
area(s) in which the project wik tak1

|_place.

The Santa F FeComtyl-lousthnMywﬂlumasﬂnpﬁmarycommumty
partner for the program, conducting outreach to low-income houssholds and
utilizing their existing networks to identify project participants.

Describe any propoud Service

Providers(s) with experience in the
arsa(s) in which the project will take
place.

Santa Fe County has contracted Program Administrator Homewise to complete
core project activities. Home improvements will be completed by specialized
service providers such as Habitat for Humanity or Mesa to Mesa alongside
independent contractors. As mentioned, Homewise, which provides project
administration services, Habitat for Humanity and Mesa to Mesa, which are
spochlhadhmnngimproviden have submitted letters of support. The
Program Administrator will serve to provide third party quality control and
management of the projects to include compietion and confirmation of low
incormne (up to 80% AMI) household eligibility determinations, prioritization of

) based upon vuinerability index scoring, contracting of energy audits,
development of scopes of work in connection with community service providers,
release project funding and monitoring of efficiency improvement upgrade
activities to ensure household level projects meet budget, timeline and
efficiency goals.
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ATTACHMENT 2: Energy Conservation Measure Improvements

Energy Conservation Measure (ECM) improvements will target the adoption of energy-
efficient consumer behavior, equipment, or devices that result in a decrease in energy
consumption without reducing the amount or quality of energy services. This includes
health and safety (H&S) measures, including those that use efficient equipment or devices
to improve indoor air or drinking water quality, and equipment or electrification upgrades.
The ECM improvements shall not cause an energy bill or cost increase in relation to the total
cost a household spends on utilities. The following provisions are included to ensure the
successful execution of projects.

A. Entity shall implement ECMs in an order that prioritizes greatest savings (e.g.
sealing the building envelope prior to heat pump installation). Entity shall follow the U.S.
Department of Energy (DOE) Weatherization Assistance Program (WAP) guidelines
regarding prioritizing measures (air sealing, duct sealing outside the thermal boundary, and
thermal boundary insulation [attic, wall, floor or belly, foundation, sill, etc.]) and installing in
order of savings to investment Ratio (SIR) the ECMs and related H&S and incidental repairs
measures (SIR calculation = (Annual $ savings x Expected Usage Lifetime (EUL)) + (Initial $

cost). EUL durations can be found at: https: .gov/ f les/2023-
03 2023-06%20Revised%20E %20Audit%20Pro OAttachments pdf

(see also: Attachment 2, Subpart A: Allowable Default ECM Lifetimes).

B. ECM improvements for residential housing units may include, but are not
limited to: envelope upgrades; air sealing; duct sealing; insulation installation; EnergyStar
windows ; EnergyStar doors; LED lighting; water tank insulation and water heater pipe
insulation;

1) cleaning, repair or replacement of heating and cooling systems;
i. Heating systems
a. Replacement or installation of secondary heating systems
are not allowed.
b. Use proper sizing protocols according to Manual J, State
approved sizing protocols, NEAT/MHEA outputs, etc.
c. High efficiency air source heat pumps. (Cold climate rated
units as appropriate for climate zone).
ii. Cooling systems
a. Replacement or installation of secondary cooling systems
are not allowed.
iii. Ensure no bill increase
a. Replace existing electric units or fuel switch from propane

2) prioritized appliance repair or replacement:
i. Clean or repair baseload appliances/fixtures, as well as (in no
particular order),
ii. High efficiency heat pump water heaters,
. Household should have a minimum of 3 persons.
New units should have an EF of 3.0 or higher.
Replace only electric resistance water heaters.
Cost is limited to $1,750.

anoco
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e. Thermostat set to 120 degrees maximum.
f. Include water heater blanket, pipe insulation (as
appropriate).
iii. EnergyStar refrigerator, cost is limited to $900.
a. Must have automatic defrost, top freezer preferred. May be
no more than 2 cubic feet larger than existing refrigerator.
iv. EnergyStar dishwasher, cost is limited to $525.
v. EnergyStar clothes washer, cost is limited to $675.
vi. EnergyStar clothes dryer, cost is limited to $700.
a. Heat pump clothes dryer cost is limited to $840.
vil. EnergyStar oven/range, cost is limited to $1000
a. New units may only have a single oven, induction ranges
must not increase spending for participant
viii. Programmable/smart thermostats, cost is limited to $150.

3) incidental repairs; cost is limited to $1000 per unit. Allowable items
include, but are not limited to:
i. Sealing of cracks
ii. Weather-stripping, caulking, hole patching.
iii. Installation of door sweeps
iv. Repair and replacement of thresholds
v. Repair and replacement of firepiace dampers.
vi. Repair or replacement of broken glass in window
vii. Exterior door repair
viii. Repair of building envelope to maintain the integrity of ECMs
ix. Low-flow showerheads diverter replacement or fixture repair.;
x. Electrical repair for lighting retrofits;

4) residential Health and Safety (H&S) measures, cost is limited to 20%
average cost per unit. Allowable items include, but are not limited to:
i. Safety devices: smoke and carbon monoxide alarms, fire
extinguishers
ii. Heating and cooling system safety checks;
iii. Asbestos
a. In siding, walls, ceilings, etc., in vermiculite, on pipes,
furnaces, and other small-covered surfaces
b. General abatement of asbestos siding or replacement with
new siding is not an allowable H&S cost
iv. Blologicals and unsanitary conditions
v. Building structure and roofing
vi. Code compliance
vii. Combustion gases
viii. Unsafe electrical
ix. Formaldehyde, volatile organic compounds (VOCs), flammable
liquids, other air poliutants
X. Fuel leaks
xi. Hazardous materials disposal
Xii. Injury prevention of occupants and project workers
xiii. Lead based paint
xiv.Mold and moisture
xv. Radon
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xvi.Ventilation and indoor air quality
xvii. Window and door replacement, window guards
a. Storm windows
b. Window coverings
1. Purchase of new window guards not allowed

C. ECM improvements do not include installations of new roofs or photovoltaic
solar (the CEED Program follows the DOE Weatherization Assistance Program
determination that roof replacements and repairs are not energy saving measures
(https://www.enerqy . qov/sites/prod/files/2019/09/f66/WPN-19-5.pdf)). Electrical fuse
box/panel upgrades or installations are not included unless accompanied by an approved
priority appliance installation. ECM improvements do not include replacement of functional,
new (purchased within the last 10 years) appliances.

D. All ECMs and replacement units must meet safety guidelines. Under no
circumstance should retrofit work that would exacerbate heaith and safety problems, for
either the occupant or the worker, proceed.

1) All applicable State and local {or Authorities Having Jurisdiction (AHJ))
codes must be followed, and manufacturer approved materials and
instructions must be used while installing any ECM.

i. Workers shall know when the AHJ requires a licensed professional
to perform a certain task.

E. Replacement appliances shall comply with the minimum standards of energy
efficiency for major appliances established by the National Appliance Energy Conservation

Act (NAECA) of 1987.
1) Disposal according to applicable State and Federal laws, as appropriate.
For Entities that contract out replacement and disposal to third-party
contractors, Entities are responsible for obtaining assurances from the
third-party contractor that these items were disposed of according to
applicable State and Federal laws, as appropriate.

F. All activities carried out with CEED Program funding must meet the objectives
of the program (in addition to meeting the list of eligible activities specified above) ensuring
energy bill totals do not increase and ensuring cost limitations are followed. Beneficial
electrification or fuel switching measures may be installed as part of the retrofit process but
must follow those parameters.

G. The term ‘retrofit’ is used as ‘rehabilitation’ implies improvements beyond the
scope of an energy efficiency program. Unallowable rehabilitation activities include but are
not limited to: creating additions or accessory units, changing floor plans, finishing attics and
basements, repairing or replacing plumbing or electrical systems, completing kitchen and
bathroom remodeling, renovating or constructing a garage, or installing new
roofing/gutters/siding/etc., or major roof repairs.
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SUBPART A

Maximum Lifetimes of Energy Conservation Measures

Table; Allowable Default ECM Lifetimes

# |Measure Type Measure Name Life
{yr.)
1 |Building Insulation Attic insulation: blown in and batt 30
2 |Building Insulation Attic insulation: all other types 20
3 |Building Insulation Sill box insulation 20
4 |Building Insulation Foundation wall insulation 20
5 |Building Insulation Slab insulation 20
68 |Building Insulation Floor insulation: loose and batt types installed in fully enclosed air-tight |30
cavities, and rigid insulation
7 |Building Insulation Floor insulation: all other types including loose and batt not instalied in |20
fully enclosed air-tight cavities
8 |Building Insulation Wall insulation: dense pack insulation, rigid insulation and full-cavity 30
batt insulation in fully enclosed air-tight cavities
9 {(Building Insulation Wall insulation: all other types 20
10 |Building Insulation Kneewall insulation: ioose and batt types installed in fully enclosed air- |30
tight cavities, and rigid insulation
11 |Building Insulation Kneewall insulation: all other types including loose and batt types not |20
installed in fully enclosed air-tight cavities
12 |Building Insulation Duct insulation 20
13 |Building Insulation Manufactured home skirting 10
14 |Building insulation White roof coating 7
15 |Building Insulation Radiant barrier 15
16 {Ducts/Infiltration Whole house air sealing 10
17 |Ducts/Infiltration Duct sealing 10
18 |Doors and Windows |Storm window 15
19 IDoon and Windows |Window replacement 20
20 |Doors and Windows  [Door repiacement 20
21 |Doors and Windows | Storm door 10
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22 |Doors and Windows |Window shading: awning 10

23 |Doors and Windows |Sun screen: fabric or screen 10

24 |Doors and Windows  |Sun screen: louvered 15

25 |Doors and Windows [Window film 15

28 |HVAC Systems Thermal vent damper 10

27 [HVAC Systems Electric vent damper 10

28 |HVAC Systems Intermittent Ignition Device (1ID) 10

29 |HVAC Systems Electric vent damper and IID 10

30 |[HVAC Systems Flame retention bumer 10

31 |HVAC Systems Heating system tune up 3

32 |HVAC Systems Heating system replacement: fossil fuel fired furnaces and boilers, 20

standard and condensing
33 |HVAC Systems Hoat:;g system replacement: all other heating systems except heat 18
pum

34 |HVAC Systems Smart/programmable thermostat 15

35 |[HVAC Systems Air conditioner tune up 3

36 |HVAC Systems Air conditioner replacement 15

37 |HVAC Systems Evaporative cooler 15

38 |[HVAC Systems Heat pump replacement 15

39 |Baseloads Lighting retrofit: fluorescent and compact fluorescent (Note 1)
40 |Baseloads Lighting retrofit: LED (Note 2)
41 |Baseloads Lighting retrofit: halogen {Note 3)
42 |Baseloads Refrigerator replacement 16

43 |Baseloads Water heater tank insulation 13

44 |Baseloads Water heater pipe insulation 13

45 |Baseloads Low flow showerhead 15

46 |Baseloads Water heater replacement 13

47 |Baseloads Water heater setpoint reduction 13

48 |Solar Solar PV installations 20

Notes
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e 1. 10,000 hours
e 2 30,000 hours
e 3. 4,000 hours
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ATTACHMENT 3: Special Terms and Conditions

The fotlowing are incorporated into this Award by reference:

Ch. 62-17A et seq., NMSA 1978;

19.1.10 NMAC;

The Entity’s application/proposal as approved by ECAM;

Procurement Code § 13-1-28, gt seg. NMSA 1978 and § 13-1-191.1 NMSA 1978

1. Flow Down Requirement: The Entity agrees to apply the terms and conditions of this
Award, as applicable, including the Intellectual Property Provisions, to all subcontractors
(as appropriate), and to require their strict compliance therewith. Further, the Entity
must apply the Award terms to all subcontractors (as appropriate), and to require their
strict compliance therewith.

2. Post-Award Due Diligence Reviews: During the life of the Award, EMNRD may conduct
ongoing due diligence reviews, through Government resources, to identify potential risks of
undue foreign influence. In the event, a risk is identified, EMNRD may require risk mitigation
measures, including but not limited to, requiring an individual or entity not participate in the
Award.

3. Allowable Costs: ECAM determines the allowability of costs through reference to 2
CFR part 200 as amended by 2 CFR part 910, if applicable. The Entity is responsible for
maintaining records adequate to demonstrate that costs claimed have been incurred, are
reasonable, allowable and allocable, and comply with generally accepted accounting
principles. The Entity must document and maintain records of all project costs,
including, but not limited to, the costs paid by Federal funds, costs claimed by its
subcontractors and project costs that the Entity claims as cost sharing, including in-kind
contributions. Upon request, the Entity Is required to provide such records to ECAM.
Such records are subject to audit. Failure to provide ECAM adequate supporting
documentation may result in a determination by ECAM that those costs are unallowable.

4. Budget Amendments: If any changes to the budget are required, the Entity shall
request a budget amendment from ECAM and the request must be approved prior to
implementation. Budget amendments shall be compatible with the terms of this
Agreement and of such a nature as to qualify as an allowable cost. Budget amendments
requested during the ninety (90) prior to the completion date will be approved on a
limited basis,

5. Subcontractor Change Notification: Except for subcontractors specifically proposed
as part of the Entity's Application for award, the Entity must notify ECAM in writing 30
days prior to the execution of new or modified subcontractor agreements, including
naming any To Be Determined subcontractors.

6. Organizational Conflict of Interest: Organizational conflicts of interest are those where,

because of relationships with a parent company, affiliate, or subsidiary organization, the
Entity is unable or appears to be unable to be impartial in conducting procurement action
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involving a related organization.

The Entity must disclose in writing any potential or actual organizational conflict of interest to
ECAM. The Entity must provide the disclosure prior to engaging in a procurement or
transaction using project funds with a parent, affiliate, or subsidiary organization that is not a
state, local government, or Indian tribe.

A. If the effects of the potential or actual organizational conflict of interest cannot be
avoided, neutralized, or mitigated, the Entity must procure goods and services
from other sources when using project funds.

B. The Entity must flow down the requirements of the COI Policy to any
subcontractor entities. The Entity is responsible for ensuring subcontractor
compliance with this term. If the Entity has a parent, affiliate, or subsidiary
organization, the Entity must maintain written standards of conduct covering
organizational conflicts of interest.

Financial Conflicts of Interest: The Entity must disclose in writing any managed or
unmanageable financial conflicts of interest involving a member of the project team and

include sufficient information to enable EMNRD to understand the nature and extent of
the financial conflict, and to assess the appropriateness of the non-Federal entity's
management plan.

Penalties: Failure to follow any of the program guidelines or the provisions laid out in
this Agreement can resuit in EMNRD imposing specific grant requirements or taking one or
more of the following actions:

A. temporary withholding of payments until Entity takes corrective action;
B. dis allowance of costs for all or part of the activity associated with the
noncompliance of the Entity;

suspension or termination of the grant in part or in its entirety;
debarment or suspension of the Entity;

withholding of further funds from EMNRD; or

any and all other legal remedies.

"moo

Fraud, Waste and Abuse: The Entity must disclose, in a timely manner, in writing to
EMNRD all violations of Federal or state criminal law involving fraud, bribery, or gratuity
violations potentially affecting the award. Failure to make required disclosures can
result in any of the remedies described in Section 8, above.

Prevailing Wage Requirements: This award is funded as a Public Works program. All
laborers and mechanics employed by the Entity, subcontractors, contractors or

subcontractors in the performance of construction, alteration, or repair work in excess of
$60,000 on an award funded directly by or assisted in whole or in part by funds made
available under this award shall be paid wages at rates not less than those prevailing on
similar projects in the locality, as determined by NMDWS or the US Secretary of Labor.

A. Recipients shall provide written assurance acknowledging the Prevailing Wage
requirements for the award or project and confirming that all of the laborers and
mechanics performing construction, alteration, or repair, through funding under
the award are paid or will be paid wages at rates not less than those prevailing on
projects of a character similar in the locality.
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limited to:

ensuring that the wage determination(s) and appropriate Prevailing Wage
clauses and requirements are flowed down to and incorporated into any
applicable subcontracts or subcontractor awards.

being responsible for compliance by any subcontractor or subcontractor
with the Prevailing Wage labor standards.

receiving and reviewing certified weekly payrolls submitted by all
subcontractors and subcontractors for accuracy and to identify potential
compiiance issues.

maintaining original certified weekly payrolls for 3 years after the
completion of the project and must make those payrolis available to the
State, EMNRD or the Department of Labor upon request.

conducting payroll and job-site reviews for construction work, including
interviews with employees, with such frequency as may be necessary to
assure compliance by its subcontractors and subcontractors and as
requested or directed by the State or EMNRD.

cooperating with any authorized representative of the Department of Labor
in their inspection of records, interviews with employees, and other actions
undertaken as part of a Department of Labor investigation.

posting in a prominent and accessible place the wage determination(s)
and Department of Labor Publication: WH-1321, Notice to Employees
Working on Federal or Federally Assisted Construction Projects.
notifying ECAM of all labor standards issues, including all complaints
regarding incorrect payment of prevailing wages and/or fringe benefits,
received from the Entity, subcontractor, contractor, or subcontractor
employees; significant labor standards violations; disputes concemning
labor standards; disputed labor standards determinations; Department of
Labor investigations; or legal or judicial proceedings related to the labor
standards under this GSA, a subcontract, or subcontractor award.
preparing and submitting to ECAM, the Prevailing Wage Semi-Annual
Labor Compliance information in Quarterly Reports, by April 20 and
October 20 of each year.




SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS

ORDINANCE NO. 2025- (1

AN ORDINANCE APPROVING A COMMUNITY ENERGY EFFICIENCY
DEVELOPMENT (CEED) BLOCK GRANT FROM THE NEW MEXICO STATE
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT, ENERGY
CONSERVATION AND MANAGEMENT DIVISION PURSUANT TO THE CEED
BLOCK GRANT ACT TO SUPPORT THE EXECUTION OF A CEED PROGRAM

PROJECT, ACCEPTING THE TERMS AND CONDITIONS OF THE GRANT
AGREEMENT AND AUTHORIZING THE SANTA FE COUNTY MANAGER OR
DEIGNEE TO SIGN ALL DOCUMENTS NECESSARY TO ACCEPT THE CEED

BLOCK GRANT.

BE IT ORDAINED BY THE SANTA FE COUNTY BOARD OF COUNTY
COMMISSIONERS:

SECTION 1. SHORT TITLE.
This Ordinance shall be cited as "The Santa Fe County Community Energy Efficiency

Development (CEED) Block Grant Ordinance" and shall be referred to herein as "the CEED Block

Grant Ordinance”.

SECTION 2. PURPOSE.

This Ordinance is adopted to implement the Santa Fe County’s CEED Program project. In
accordance with N.M. Const., art. IX, § 14, H.; the Community Energy Efficiency Development
Block Grant Act (“Act”), § 62-17A-1, et seq. NMSA 1978; NM Energy, Minerals and Natural
Resources Department (“EMNRD") rule, 19.1.10 NMAC (“rule”), the purpose of the CEED Block
Grant Ordinance is to:

(1)Provide for the approval of the Santa Fe County’s CEED Block Grant;

(2)Provide for the acceptance of the CEED Block Grant from EMNRD;

(3)Provide for implementation of the CEED Program; and
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(4)Provide for and adopt the Terms and Conditions of the Grant approved by EMNRD

pursuant to the act.

Community energy efficiency projects are projects that provide improvements to residential
buildings in an underserved community that will, in the aggregate, reduce energy consumption,
energy-related operating costs, carbon intensity of energy consumption, or a combination
thereof. These projects will target the adoption of energy-efficient consumer behavior, equipment,
or devices that result in a decrease in energy consumption without reducing the amount or quality
of energy services. This includes health and safety measures, including those that

use efficient equipment or devices to improve indoor air or drinking water quality.

SECTION 3. FINDINGS.

WHEREAS, Santa Fe County is a legally and regularly created, established, organized, and
existing political subdivision of the State of New Mexico; and

WHEREAS, the New Mexico Energy Conservation and Management Division, is responsible for
implementing the CEED Program in New Mexico; and

WHEREAS, the CEED Program is a state program that provides funding for energy efficiency
programs and projects; and

WHEREAS, pursuant to NMSA 1978, § 62-17A, the purpose of CEED Block Grant Act (Act)
projects is to provide improvements to residential buildings in an underserved community that
will, in the aggregate, reduce energy consumption, energy-related operating costs, carbon intensity

of energy consumption, or a combination thereof; and



WHEREAS, the CEED Program project will promote general welfare and significantly benefit
the quality of life of underserved communities in Santa Fe County.

WHEREAS, the Board of County Commissioners (BCC) wishes to accept CEED grant funding
from EMNRD and authorize the County Manager or designee to execute any and all documents

necessary to accept the CEED grant.

SECTION 4. AUTHORITY.

The Santa Fe County Commission enacts this Ordinance pursuant to the authority set forth
in N.M. Const., art. [X and X; § 4-37-1 et seq./§ 3-17-1 et seq. NMSA 1978; § 3-18-1 et seq.
NMSA 1978; § 3-45-1 et seq. NMSA 1978; § 60-13-1 et seq. NMSA 1978; § 62-17A-1, et seq.
NMSA 1978; and 19.1.10 NMAC.

The Community Energy Efficiency Development (CEED) Block Grant Ordinance constitutes an
exercise of Santa Fe County’s independent and separate but related law enforcement, zoning,
planning, environmental, fiscal and public nuisance powers for the health, safety and general

welfare of Santa Fe County and its residents.

SECTION 5. DEFINITIONS.
For purposes of this section, the following words and terms shall have the following meanings:
(1)“Act” means the Community Energy Efficiency Development Block Grant Act, NMSA
1978, Ch. 62-17A-1, et seq.
(2) "Affordable housing” means residential housing primarily for low-income persons,
including housing currently occupied by low-income persons or housing that is affordable

to low-income persons based on assessed value, rent or estimated mortgage.

G282/92/798 I@IODIA MIIIO O3S
928272111 d3II0oTY HAHITO D48



(3) "Community energy efficiency project” means a project that provides improvements to
residential buildings in an underserved community that will in the aggregate reduce energy
consumption, energy-related operating costs or the carbon intensity of energy
consumption.

(4) "Community partner" means an organization that provides services or outreach to an
underserved community to implement a community energy efficiency project.

(5)“Department” means the New Mexico Energy, Minerals and Natural Resources
Department.

(6)“Division” or “ECAM” means the Energy Conservation and Management Division.

(7)"Energy burden" means the percentage of gross household income spent on energy costs;
calculated by dividing the average housing energy cost by the average annual household
income.

(8) "Energy efficiency” means measures that target efficient energy consumer behavior,
equipment or devices and result in a decrease in energy consumption without reducing the
amount or quality of energy services, including health and safety measures that use
efficient equipment or devices to improve indoor air or drinking water quality.

(9) "Low-income person" means an individual, couple or family whose annual household
adjusted gross income, as defined in Section 62 of the federal Internal Revenue Code of
1986, as that section may be amended or renumbered, does not exceed 200 percent of the
federal poverty level.

(10) "Residential housing” means:




(@)  a building, structure or portion thereof that is primarily occupied or designed for or
intended primarily for occupancy as a residence by one or more households, including congregate
housing, manufactured homes and other facilities; or

(b)  real property that is offered for sale or lease for the construction or location on that real
property of a building, structure or portion thereof that is intended primarily for occupancy as a
residence by one or more households.

(11) "Underserved community” or “disadvantaged community” means an area in
the state, including a county, municipality or neighborhood, or subset of an area, where:

(a)the median adjusted gross income, as defined in Section 62 of the Internal Revenue Code
of 1986, as that section may be amended or renumbered, does not exceed two hundred
percent of the federal poverty level; or

(b) there is a high energy burden or limited access to energy efficiency services as determined

by Department rule.

SECTION 6. GENERAL REQUIREMENTS/TERMS AND CONDITIONS
Santa Fe County agrees to the terms and conditions detailed within proposed General Services
Agreement No. 25-521-0300-0140, is attached hereto as Exhibit A, between the State of New Mexico

Energy, Minerals and Natural Resources Department, and the County of Santa Fe.

SECTION 7. DISCRIMINATION PROHIBITED.
The development, construction, occupancy and operation of a CEED Program or a CEED
Program project financcd or assisted under the act and this chapter shall be undertaken in a manner

consistent with principles of nondiscrimination and equal opportunity, and Santa Fe County shall
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require compliance by all qualifying grantees with all applicable federal and state laws and

regulations relating to affirmative action, nondiscrimination and equal opportunity.

SECTION 8. ADMINISTRATION

Santa Fe County shall administer any CEED Program project in accordance with
provisions of the act, the rule, this chapter, any applicable state and federal laws and regulations
as each of which may be amended or supplemented from time-to-time. Santa Fe County, in
establishing, funding and administering the CEED Program and by making, executing, delivering
and performing any award, contract, grant or any other activity or transaction contemplated by the
act, shall not violate any provision of law, rule or regulation or any decree, writ, order, wnjunction,
judgment, determination or award and will not contravene the provisions of or otherwise cause a

default under any of its agreements, indentures, or other instruments to which it may be bound.

SECTION 9. TERMINATION

The Santa Fe County Commission may repeal this chapter and terminate Santa Fe County’s
CEED Program and any or all contracts undertaken in its authority. Termination shall be by
ordinance at a public hearing or in accordance with the terms of the contract. If an ordinance or a

contract is repealed or terminated, all contract provisions of the contract regarding termination

shall be satisfied.

SECTION 10. SEVERABILITY.
If a provision of this Ordinance or its application to any person or circumstance is held by a

court of competent jurisdiction to be invalid, the invalidity does not affect other provisions or



applications of the Ordinance that can be given effect without the invalid provision or application,

and to this end, the provisions of the Ordinance are severable.

SECTION 11. EFFECTIVE DATE.
The effective date of this Ordinance shall be thirty (30) days after this Ordinance is recorded

with the County Clerk.

PASSED, APPROVED AND ADOPTED ON THIS &L DAY OF ¢ ls AN < s 2025.

SANTA FE COUNTY
THE BO OF COUNTY COMMISSIONERS

By: @%

Camilla Bustﬁman}é, Chair
J

Katharine E. Clar
Santa Fe County Clerk

Approved as to Form:

W e~ (20

Walker Boyd Y
Santa Fe County Attorney
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BCC ORDINANCE
OUNTY OF SANTA FE& ) PAGES : 26

STATE OF NEUW MEXICO ) ss

[ Hereby Certify That This Instrument Was Filed for
tecord On The 26TH Day Of June, 2025 at 03:09:21 PN
Ind Uas Duly Recorded as Instrument # 2061579

)f The Records 0f Santa Fe County

Uitness My Hand And Seal Of Office

\ Katharine E. Clark
Jeputy h_gm.g____ County Clerk, Santa Fe, NM
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STATE OF NEW MEXICO
GOVERNMENTAL SERVICES AGREEMENT
BETWEEN THE
STATE OF NEW MEXICO,
ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT,
AND
COUNTY OF SANTA FE

THIS GOVERNMENTAL SERVICES AGREEMENT (Agreement) is made and
entered into by and between the State of New Mexico, Energy, Minerals and Natura!
Resources Department (EMNRD), Energy Conservation and Management Division (ECAM),
and County of Santa Fe (Entity).

THE PARTIES MUTUALLY AGREE:

1. Scope of Work: Entity shell:

A. Plan, manage and implement a8 Community Energy Efficlency Development
(CEED) Program Project (Project) in accordance with the New Mexico Community Energy
Efficiency Development Block Grant Act and the application materials approved by ECAM
attached hereto and incorporated by reference as Attachment 1.

B. Provide targeted energy efficiency and conservation improvements to
residential housing units for underserved communities in New Mexico. The geographic
location of the households served will be within the County of Santa Fe. The Entity shall
effectuate the goals of the CEED Program for residential bulldings in underserved
communities, including reducing energy consumption; reducing energy-related operating
costs; reducing the carbon Intensity of energy consumption; or & combination thereof.

C. Implement Energy Conservation Measure (ECM) improvements outlined in
Attachment 2 hereto. The ECM improvements shall not cause an energy bilt or cost increase
in relation to the total cost a household spends on utilities.

1) Entity shali obtain the approvel of ECAM for the instaliation of ECM
improvements or appliances not specified in Attechment 2.

2) Entity is required to document all measure installations and any potential
Health and Safety (H&S) findings. ECAM recognizes it may not be possible to
catalog all potential H&S issues. Should H&S concems not enumerated in
Attachment 2 be identified, it is the Entity’s responsibliity to notify ECAM of the
problem and obtain directions from ECAM on how to proceed before any work
commences. Fallure to adhere to this requirement may resuit in disaliowed costs

, for the Entity and potential Hability for any subcontractor.

et )| The maximum average aliowable ECM improvement cost per residential

housing unit is $16,000.00, but Entity may seek ECAM approval for variances
to the maximum average allowable per-unit cost.
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5) Entity may apply for variances pursuant to Section 19.1.10.20 NMAC. Should
the Entity elect to undertake activities or change locations prior to written
authorization from ECAM, the Entity does so at risk of not receiving funding.

6) Outreach/marketing activities must be directly related to the CEED Program
and educational activities must be targeted and specific to the residential unit
or building.

7) Training and Certifications costs must apply directty to CEED Program
activities. Staff time spent on CEED Program projects should be accounted
for accurately, with costs claimed being the costs incurred.

8) Entity shall also comply with requirements specified In Attachment 3, Special
Terms and Conditions.

9) Prepare, review, certify, and submit reimbursement requests as outiined
below, in the form and content specified by ECAM.

2. Compensation:
A EMNROD shall pay Entity for services satisfactorily performed pursuant to the

Scope of Work. The total amount payabie to Entity under this Agreement shall not exceed
eight hundred thirty-five thousand dollers ($835,000.00), Including New Mexico
govemnmental gross receipts taxes, and any travel, if necessary, pursuant to Peragraphs B
and C of this Compensation Section. EMNRD shall make payment upon the setisfactory
and timely completion of the work described in the Scope of Work and as set forth bslow:

Deliverable Maximum Amount Notto | Iinvoice Due Date

. Exceed
Submit reimbursement $125,250.00 20% day of each month
requests for Administrative for costs incurred during
Costs related to the planning, the previous month
management and
implementation of the CEED
Program Project.
Submit reimbursement 709,750.00 20% day of each month
requests for costs related to for costs incurred during
retrofit work and ECM the previous month
improvements to residential
housing units within Santa Fe
County.

This amount is a maximum and not a guarantee that the work assigned to be performed by
Entity under this Agreement shall equel the amount stated herein. The parties do not intend
for the Entity to continue to provide services without compensation when the total
compensation amount is reached. Entity is responsible for notifying EMNRD when the
services provided under this Agreesment reach the total compensation amount. In no event
shali the Entity be paid for services provided exceeding the total compensation amount
without this Agreement being amended in writing prior to those services exceeding the total
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New Mexico uniess the Entity has express written authority to do so, and then only within
the strict limits of that written authority.

6. Assignment: Entity shall not assign or transfer any interest in this Agreement or
assign any claims for money due or to become due under this Agreement without EMNRD's
prior written approval.

7. Subcontracting: Entity shall not subcontract any portion of the services to be
performed under this Agreement or obligate itseif in any manner to any third party, with
respect to any rights or responsibliities under this Agreement, without EMNRD's prior written
approval. EMNRD may disaliow costs incurred by the Entity in relation to a subcontract it
Entity does not obtain prior written approval.

A Any contract shell include all provisions necessary to allow Entity to meet its
obligations and requirements under this Agreement and all provisions required by law.

8. Travel expense relmbursement requested for subcontractors, it applicable,
shall be reimbursed in accordance with rates established in the Per Diem and Mileage Act,
NMSA 1978, Section 10-8-1 ef seq., as implemented by the current DFA Rule and EMNRD
Travel Policy.

8. Release: Final payment of the amounts due under this Agreement shall operate as a
release of EMNRD, its officers, and employees, and the State of New Mexico from all
liablities, clalms, and obligations whatsoever arising from or under this Agreement.

9.  Confidentiality: Any confidential information provided to or developed by Entity in
the performance of this Agreement shall be kept confidential and shall not be made
avallable by Entity to any individual or organizetion without EMNRD's prior written approval.

10.  Product of Services: Copvright: All materials developed or acquired by Entity
under this Agresment shall become the State of New Mexico's property and be delivered to
EMNRD no later than this Agreement's expiration date. Nothing Entity produces, in whole
or in part, under this Agreement shall be the subject of copyright appiication or other claim
of ownership by or on behaif of Entity.

11.  Conflict of Interest: Governmental Conduct Act: Entity warrants that it presently
has no interest and that it shall not acquire any interest, direct or indirect, which would
conflict in any manner with performance or other services required under this Agreement.
Entity certifies that al applicable provisions of the requirements of the Governmental
Conduct Act, NMSA 1978, Sections 10-168-1 through —18, including provisions related to
contracting with, or employing, public officers, legisiators, state employees, or former state
employees, have baen followed.

12. Amendment: This Agreement shall not be aftered, changed, o amended except by
written instrument executed and approved by the parties hereto.

13. Merger. This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof, and all
such covenants, agresments, and understandings have been merged into this written
Agreement. No prior agresment or understanding, verbal or otherwise, of the parties or their
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20. Invalid Term of Condition: if any term or condition of this Agreement shall be held
invalid or unenforceable, the remainder of this Agreement shail not be affected and shall be
valld and enforceable.

21.  Epforcement of Agreement: A party's failure to require strict performance of any
provision of this Agresment shall not waive or diminish that party’s right thereafter to
demand strict performance with that or any other provision. No walver by a party of any of
its rights under this Agreement shall be effective unless express and in writing, and no
waiver of a specified right by a party shall be effective to waive any other rights.

22, Notice: Except as otherwise specified herein, all notices hereunder shall be in
writing) and shall be given to the relevant party at its address set forth below, or such other
address as such party may hereafter specify by notice to the other given by courler, by
United States certified or registered mail, or by telecommunication device capable of
creating a written record of such notice and its recelpt.

To EMNRD:

Buildings and Community Program Manager
EMNRD - ECAM

1220 8. 8t Francis Drive

Santa Fe, NM 87505

General Counsel

EMNRD - Office of the Secretary
1220 S. St Francis Drive

Santa Fe, NM 87505

To County of Santa Fe.

Gregory S. Shaffer
PO Box 276
Santa Fe, NM 87504

To Risk Management Division:

Risk Management Division
General Services Department
P.O. Drawer 26100

Santa Fe, NM 87502-0110

23. Aythority: If Entity is other than a natural person, the individual(s) signing this
Agreement on behalf of Entity represent and warrant that the individual has the power and
authority to bind Entity, and that no further action, resolution, or approval from Entity or any
other entity is necessary to enter a binding contract.

24. Acknowledoment: Entity shall acknowiedge EMNRD as a co-sponsor and funding
source in all news releases, programs, proceedings, and related publicity/publications for

the project.
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IN WITNESS WHEREOF, the parties hereto have herein below executed this Agreement.
STATE OF NEW MEXICO, ENERGY, MINERALS AND NATURAL RESOURCES
DEPARTMENT

By Date:

‘Cabinet Secretary or Designee

COUNTY OF SANTA FE
Date:

y. —_— —
Authorized Representative Signature

Printed Name and Title
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'ﬁucﬂhwuddﬁmdm

factored into the evaluation of this
appiication.

County of Santa Fe
[ Project Purpose: proposed project targets the adoption of energy efficient coneumer
behavior, equipment, or devices resulting in reduced energy consumption
without the amount or qusl L ] 5
[ Project Purpose: Check all that | energy- devices
apply to the proposed project: health and safety measurss
oqumunordommt upgrades
men
CEED energy consumption
Program Project Goals does the reduce energy-related operating costs
&t:poudprobetmo?@ndul reduce the carbon intensity of energy coneumption
of Work:  8c0pe of Work for this project proposal INciudes performing energy

officiency refrofits on 42 low-income houssholde located across
unincorporated Santa Fe County. low-income househoids will be
primarily seiected from appiicants to the ongoing Santa Pe County HREE
program. Applicants Wik be referred to @ Program Adminietrator who wil
mmmmm-mmwh«xmmmmm
rgy sudits will be conducted for sach househald before and afier project
compieftion and snergy efficiency improvements wil be selecled based on
household need and cwnership structure. improvements will be implemented by
wmwmmmmmm.mmm
ce providers.

cy
shergy savings and retum on investment and include the following:
HVAC Upgrades
- Replacement of eleciric und propane fumacses with efficlency heat pumps
- Smart thermostat installetion e i

Enclosure Upgrades

= 2021 IECC required Alr sealing

- to Inciude Energy Stsr Windows and Door replecements as nesded
- 2021 IECC required Driti-and-fil wall cavity insulstion

- 2021 {ECC required insulation

- Duct sealing & insulating

nummmoms.ooowusmnumamuz
resuling In estimaled average annuel of
.MﬂMWWupbmmemwm;
GRT funding fo further energy efficiency improvements and aciiress critica!
buliding system repairs. This funding will be utlitzed 1o accomplish household
mmumﬁmmnmmmmw
ne.
ucceseful [

outcomes and INcresse numarous measures of resfiency at both the individue!
and community level. Energy sfficlency upgrades have been finked o
, mdh i l:on!orlm"° wmu:a

cardiovascular conditions, amdety 8
M%MMMM.AMSMWWW
University found snergy efficlency improvements simflar (o thoss detaiied within
this project couid lead to aversge increases in itfe expectancy of 10 days for
men and 7 days for women. Muitiplied acroes the estimated 82 beneficiaries of
this project, implementation has the possibiity to save over 1.9 e years across
Santa Fe County. Addilonally, by Increasing insulation and the avalabiity of alr
condiioning heat pump retrofits, this project has the polentis! 1o reduce
the heeith impects of extreme heat. Within Santa Fe County average
temperaiires are anticipsated o increase by over 6° F by 2080 with an
sdditional 7 exireme heat days anticipeted by midcentury. At a community level,
the anergy efficlency and potentisl PV instalietions deteled
within this project are estimated (o leed 10 an estimated reduction of 47 MT of

C02e and a 32% reduction In energy use. if implemented, this project will
the of CONNECT, and other contract service

"
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[How will \he project moet these

objectives. and how wiil this impact
be messured?

Santa Fe Counly Wil sesurs CEED Frogram objecives are mel lhrough the
establishment of multiple checks and belances at the County. commwunity
mmwmm.hmmmummmm
responsiviities, and the establishment of clear metrics for success. To ensure
il project aclivities are directed iowerds eligible low-income househoids with
e B o hevmati soochon and carihoation process.
Administrator in the househokd selection and process. Program
administrator Homewise has extensive experience working with underserved
communities throughout Sante Fe County and currently manages simitar
projects for the Clty of Albuquerque and Rio Rancho. The Program
Administrator wit aggregale relevant service requests by typs and collect self-
nwmmmmmmmmmm potentiet
petiicipant househokds. Household eligiviity wilt be further confirmed and
ceriified by the Program Administrator who will request documentstion providing
proof of occupancy and income.

To ensure and iated cost ore
T O g vessery Covow housohald el seapes ot werk
manmuwm\gaumammumu'mm

wilt work in concert with Santa Fe County sisff 10 provide regulsr
mmwmdmmowmdmmm
and review compieted projects for conformance. Santa Fe County Sustainabliity
staff WIR Airther review each project st ciose out. utilizing energy audit data and
fo enewre conformance 8s well as conduct audits.

wes partner

CONNECT and input from community service providers, such as Habltst for

, Mesa 1o Mesa, and Homewise. These organtzations are experienced
prwﬂusdmrwcﬂdunywﬂuuwﬂumbmtwuhm
standing commitments to providing low income houssholds with energy
efficiency end rehab services, and &re In support of the proposed program es
evidenced in the attached letiers of support. During the course of tite grant
timeiine, Santa Fe County wili establieh regular meetings with partners snd
m.mmmm.mmmnmm
end Wil communicale With each other and with stafl. The
Program wil collaborate County Housing staff o
mwwmmmmmmu
County 0 ensure projects mest established timelines and metrics.

MM.WMMWWW“
conducted primatly by County stef? through the HREE program with
support from all perlicipating

As new households request assistance during the project, the
Administrstor will evaluale thelr nesds. if the udom:‘:mbb

match, the Program Administrator wil notifying County Affordable Housing and
Sustainabitty Division staff of the household inquiry. address, contact
information, and polential for participation. Additions! outreach will be

13
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Doliars

Kiowatt-hours (kWh) of electricity

Therms of natural gas

Galions of fuel ol

Therms of propane

Gallons of water

Gsilons of kerosene

Tons of wood

¢ Energy Management Systems Instafied: Track ths number of energy
management systems instated in residential units.

s Water Conservation Retrofits: Measurs the number of water
conservation retrofits compileted.

s Fuei Switching: Track the number of bulidings where the primary fuel
type ls switched to a more efficlent or cisaner fusi source.
*  Resiized Reduction in Consumption: Messure the actual reduction in
mpﬂonforvoﬂoummoowm(docﬁd!y fuel oll, nafural
ges, propene, kerosene, wood).
I\ Energy Audits
¢ Energy Audits Performed: Track the number of energy atxilts
conducted for residentis! units.
¢ Square Footage of Bulldings Audited: Measure the fotal square
of bulidinge that undergo energy audits.
m. TnhmmEducdommAmhnu
Education, Outreach, and Training: Track the number of workshops,
fraining seasions, and education sessions heid and the number of

L mwmmmummtm)ow
management staff and subreciplent staff hired.

* Information Contacts: Track the number of information connections
where enargy sfficiency or renawable energy Measures wers

recommended.
. Oommmmaw
Community Engegement Events: Track the number of community
sngagement svents hekd (both virtual and in-person).
e Community Members Engaged: Messure the totsl number of

community members or stakeholders Inthe progra
Mﬁmmwmw‘m orant ™

vmmh
Pariicipant elighiity criteria
¢ Participent demographic dets
¢ Energy consumption dets: including the messurement and tracking of
slaciricity, natural gas and propane consumption
e Utiity bill costs: snd associeted snergy-related operating costs)

00000000

Primary project metrics mirror the gosis of the CEED program specifically
tracking snd quantitying reductions in energy consumption and associeted
reductions in energy-releted operating costs. Specific project metrics Include the
measuremaent and fracking of electriclty, mmwandprop:omuwlbn.
as well as costs o and and
anergy audR . Thoes metice Wil provie scirsts Teecres of enersy
and cost reductions as a result of energy efficiency improvements

consumption
aligning with CEED and project objectives.

Additional project metrics include the number of requests for assistance through
the County HREE program, the numbar improvements compieted. the number

activities meet budget and timing constraints and will allow for the quantification

15
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February 2025: Project funding received. Program Adminietrator begins
MWM HREE households for CEED grant funding. Senta
Fe County staff community/service partners heve begun outreach activitiss.

March 2028: thnﬂeba&mhomhddtmmmwmmd
byOom!yM.ThoPmumAmwnmwmbmwMonﬁm
target houssholds.

Apri 2025: First energy audits have been reviewed by the Program
Adminisirator and servics pariners, specific energy efficisncy upgrades have
been identifted and funding hes been released.

ng“m: Service proviiers have inftisted energy efficlency upgrade projects
ot tirst selected households.

Jmm:mmmmmsmhuumywm
mbwmmbuwmuwm

December 2025: 13 efficlency upgrade projects have been compieted and
mma(smuw.)s-mrocmmmeompm-mumd
project impects related fo energy consumpticn and energy-related opersting
cost reductions and community iImpacts.

mm:mmmmdmmmmm.bomwwwmd

)
December 2026: 27 sfficlency upgrade projects have been completed
(esssofw.)m.::'gwmmvom&uammmuw
Mrﬂnbdbmmﬂenmdwnhhdopomw
reductions end community impacts.

mmm:uuwmpwmwnwmum
of total.) Sania Fe County staf? have complied final review of project impects
related 10 energy consumption and energy-related operating cost reductions
and Final submitted o EMNRD.

"Oescribe Appiicants work plen
detafilng how tasks wii be

within the aliotted tmelrame and
which members of the project leem

0 SNSUre e on onergy
wdhmmmuwopdoWQMppmm

Step 1: Outreach and Househoki Identification: Santa Fe County Housing
MMWWW.&WWMM@Q:M&M
MWWTOMNGWMMWimMm
for home and energy sfiiciency assistance. Foliowing project
initiation, the Program Administrator Wil evaluate sfl applications for
mm.mmmwm.mmmmmmm
status, property tax lability and focatian within the project region. The Program
Administrator will notily the County of all program-eligible applicants. if required,
Santa Fe County steff wil undertake additional outreach efforts dusing the
course of the 1 ensure efigible househoids are identified with & specifc
smphasis on communities.

mzwpmmmxrmmmmu
D et o vamoroby s o oy mmadle home.

& vulnerabity index to prioritize immediate home
rehabifitation and energy security needs. Top ranking housshoids will be
selected for perticipetion.

ms:smdwmmmumm:mmmma
housshoids, the Program Administrator will contract & home
and energy audit. Following audit completion, the Program
Administrator will develop @ scope of work for each househald

Incorporsting
mﬂmdeanmhm.ndummm ,

17?
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ATTACHMENT 2: Energy Conservation Measure Improvements

Energy Conservation Measure (ECM) Improvements will target the adoption of energy-
efficient consumer behavior, equipment, or devices that result in a decrease in energy
consumption without reducing the amount or quality of energy services. This includes
health and safety (H&S) measures, including those that use efficient equipment or devices
to improve indoor air or drinking water quality, and equipment or electrification upgrades.
The ECM Improvements shall not cause an energy bill or cost increase in relation to the total
cost a household spends on utilities. The following provisions are included to ensure the
successful execution of projects.

A. Entity shall implement ECMs In an order that prioritizes greatest savings (e.g.
sealing the bullding envelope prior to heat pump installation). Entity shall foliow the U.S.
Department of Energy (DOE) Weatherization Assistance Program (WAP) guidelines
regarding prioritizing measures (air sealing, duct sealing outside the thermal boundary, and
thermal boundary insulation [attic, wall, floor or belly, foundation, sill, etc.)) and Installing in
order of savings to Investment Ratio (SIR) the ECMs and reiated H&S and incidentai repairs

measures (SIR calculation = (Annual $ savings x Expected Usage Lifetime (EUL)) + (initial $
. MWW I ofs les.

UO% a2 28d% U . ‘AA‘ B e % IALLE
(see also: Attachment 2, Subpart A: Allowable Default ECM Lifetimes).

B. ECM improvements for residential housing units may include, but are not
limited to: envelope upgrades; air sealing; duct sealing; insulation instaliation; EnergyStar
windows ; EnergyStar doors; LED lighting; water tank insulation and water heater pipe
insulation;

1) cleaning, repair or replacement of heating and cooling systems;
i. Heating systems
a. Replacement or instaliation of secondary heating systems
are not allowed.
b. Use proper sizing protocols according to Manual J, State
approved sizing protocols, NEAT/MHEA outputs, etc.
¢. High efficiency air source heat pumps. (Cold climate rated
units as appropriate for climate zone).
il. Cooling systems
a. Replacement or installation of secondary cooling systems
are not allowed.
iii. Ensure no bill increase
a. Replace existing etectric units or fue! switch from propane

2) prioritized appliance repair or replacement:
i. Clean or repair baseload appliances/ixtures, as well as (in no
particular order);

il. High efficiency heat pump water heaters,
a. Household should have a minimum of 3 persons.
b. New units should have an EF of 3.0 or higher.
c. Replace only electric resistance water heaters,
d. Costls limited to $1,750.

18
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xvi.Ventilation and indoor air quality
xvil. Window and door replacement, window guards
a. Storm windows
b. Window coverings
1. Purchase of new window guards not allowed

C. ECM improvements do not inciude instatlations of new roofs or photovoltaic
solar (the CEED Program follows the DOE Weatherization Assistance Program
determination that roof replacements and repairs are not energy saving measures

pS./IW nov/sites/prod/files/2019/09/86/WPN-19-5.0df)). Electrical fuse
box/panet upgrades or instaliations are not included unless accompanied by an approved
priority appliance instalistion. ECM improvements do not include replacement of functional,
new (purchased within the last 10 years) appliances.

D. All ECMs and replacement units must meet safety guidetines. Under no
circumstance should retrofit work that would execerbate heaith and safety problems, for
either the occupant or the worker, proceed.

1) All applicable State and local (or Authorities Having Jurisdiction (AHJ))
codes must be followad, and manufacturer approved materials and
instructions must be used while installing any ECM.

I.  Workers shall know when the AHJ requires a licensed professional
to perform & certain task.

E. Replacement appliances shall comply with the minimum standards of energy
efficiency for major appliances established by the National Appliance Energy Conservation
Act (NAECA) of 1987.

1) Disposal according to applicable State and Federal laws, as appropriate.
For Entities that contract out replacement and disposal to third-party
contractors, Entities are responsible for obtaining assurances from the
third-party contractor that these items were disposed of according to
applicable State and Federal laws, as appropriate.

F. All activities catried out with CEED Program funding must meet the objectives
of the program (in addition to meeting the list of eligibie activities spocified above) ensuring
energy bill totais do not increase and ensuring cost limitations are followed. Beneficial
electrification or fuel switching measures may be installed as part of the retrofit process but
must follow those parameters.

G. The term 'retrofit’ Is used as ‘rehabilitation’ implies improvements beyond the
scope of an energy efficiency program. Unallowable rehabilitation activities include but are
not limited to: creating additions or accessory units, changing floor plans, finishing sttics and
basements, repalring or replacing plumbing or electrical systems, completing kitchen and
bathroom remodeling, renovating or constructing a garage, or installing new
roofing/gutters/siding/etc., or major roof repairs.

b3
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22 [Doors and Windows  [Window shading: awning 10
23 [Doors and Windows  |Sun screen: fabric or screen 10
24 |Doors and Windows  [Sun screen: louvered 15
25 |[Ooors and Windows  [Window flim 15
26 |HVAC Systems Thetmal vent damper 10
27 JHVAC Systems Electric vent damper 10
ZBIHVAC Systems Intermittent ignifion Device (IID) 10
29 [HVAC Systems Electric vent damper and 11D 10
30 |HVAC Systems Flame retention bumer 10
31 |[HVAC Systems Heating system tune up 3
32 JHVAC Systems Heating system replacoment: fossil fue! fired furnaces and boliers, 20
|standard and condensing
33 |HVAC Systems LHuung system repiacement: all other heating systems except heat 18
34 [HVAC Systems :mpmmmubh thermostat 18
35 |[HVAC Systems Alr conditioner tune up 3
36 [HVAC Systems Alr conditioner replacement 18
37 [HVAC Systems Evaporative cooler 18
38 [HVAC Systems Heat pump replacement 18
39 [Baseloads ll.lchllng retrofit: Auorescent and compact fluorescent (Note 1)
40 [Baseloads ll.lghthg retrofit: LED (Note 2)
44 Ia.uvom Lighting retrofit: halogen (Note 3)
42 Iamlum Refrigerator replacement 18
43 IBmloads Water heater tank insutation 13
44 |Bmloado Water heater pipe Insulation 13
45 lemfom Low flow showerhead 18
48 lambm ater heater replacoment 13
47 |Baselonds Water heater setpoint reduction 12
48 |Soler Solar PV Installations 20
Notes

e 1. 10,000 hours

e 2 30,000 hours

e 3. 4,000 hours
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involving a related organ .

The Entity must discloss in writing any potential or actual organizational conflict of interest to
ECAM. The Entity must provide the disciosure prior to engaging in & procurement or
transaction using project funds with a parent, affiliate, or subsidiary organization that is not a
state, local government, or Indian tribe.

A. If the effects of the potential or actuai organizational conflict of Interest cannot be
avoided, neutralized, or mitigated, the Entity must procure goods end services
from other sources when using project funds.

8. The Entity must flow down the requirements of the COl Policy to any
subcontractor entities. The Entity is responsible for ensuring subcontractor
compliance with this term. If the Entity has a parent, affiliate, or subsidiary
organization, the Entity must maintain written standards of conduct covering
organizational confiicts of interest.

mmg‘nnmmm: The Entity must disclose in writing any managed or
unmanageabie financial confiicts of interest involving a member of the project team and
include sufficlent information to enable EMNRD to understand the nature and extent of
the financisl conflict, and to assess the appropriateness of the non-Federal entity’s
management plan.

* Fallure to follow any of the program guldelines or the provisions laid out In
this Agreement can result in EMNRD imposing specific grant requirements or taking one or
more of the following actions:

temporary withholding of payments until Entity takes corrective action;
dis ellowance of costs for all or part of the activity assoclated with the
noncompliance of the Entity;

suspension or termination of the grant In part or in its entirety;
debarment or suspension of the Entity;

withholding of further funds from EMNRD; or

any and all other legal remedies.

mmoo wp

Fraud. Waste and Abuse: The Entity must disclose, in a timely manner, in writing to
EMNRD all violations of Federal or state criminai law involving fraud, bribery, or gratuity
violations potentially affecting the award. Faiture to make required disclosures can
resuit in any of the remedies described in Section 8, above.

10, : This award is funded as a Public Works program. All

. Prevalling Wage Requirgments
laborers and mechanics employed by the Entity, subcontractors, contractors or
subcontractors in the performance of construction, alteration, or repair work in excess of
$60,000 on an award funded directly by or assisted in whole or in part by funds made
avallable under this award shall be paid wages at rates not less than those prevailing on
similar projects in the locality, as determined by NMDWS or the US Secretary of Labor.

A. Recipients shall provide written assurance acknowledging the Prevailing Wage
requirements for the award or project and confirming that all of the laborers and
mechanics performing construction, alteration, or repair, through funding under
the award are paid or will be paid wages at rates not less than those prevsiling on
projects of a character similar in the locality.

28



