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a. A listing of the portfolio in terms of investment securities, balances, maturities, total 

return, call provisions and any variable rate information (e.g. step ups or other changes 

to interest rate); 

 

b. The book and market value of all holdings; 

 

c. For each portfolio, returns on a monthly, quarterly, fiscal year-to-date and the three-

year basis versus approved benchmarks; 

 

d. The total investment earnings by fund for the reporting period; 

 

e. Report of holdings of variable rate and structured notes; 

 

f. Transaction report (securities purchases and sales); 

 

g. All transaction errors;  

 

h. Compliance report; and 

 

i. Brief overview of the global economy and Fed reports including possible Fed hikes, 

unemployment percentages, Treasury, Municipal, Aggregated Bond Market, etc… 

 

10. Provide automated cash management by transferring any excess portfolio into a money 

market fund or an interest-bearing account on a daily basis. 

 

11. The Custodian will alert the County to any issuer actions, such as security calls, on the 

same day as issuer announcement preferable through electronic alerts set up directly with 

the Custodian’s system.   

 

12. The Custodian will mark-to-market the purchased securities during the term of the 

repurchase agreement to ensure 102% collateral coverage and compliance with the 

County's Investment Policy (Appendix D). Collateral associated with repurchase 

agreements should be settled delivery-versus-payment (DVP) and be held in safekeeping 

in the name of the County. 

 

13. Price the portfolio on a monthly basis while amortizing premiums, accreting discounts and 

accounting for pay downs or declining balance securities as directed by the County 

Treasurer. 
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VI. EVALUATION 

 

A.  EVALUATION POINT SUMMARY 

 

The following is a summary of evaluation factors with point values assigned to each. 

Proposals will be scored based upon a comparison of the information submitted by the 

Offeror against the evaluation criteria outlined below. 

 

Factor         

 

1. Background and Organization        20 

2. Capacity and Capability              45 

3. Banking Services Offered         45 

4. Reporting and Performance Analysis and Compliance     40 

5. Earnings Potential          35           

6. Creditworthiness and stability of the bank      35   

7. Cost Effectiveness                                                                            30 

 

   TOTAL (Before preferences are applied)        250  

 

PREFERENCES 

 

If a proposal contains an In-State Resident Business Certificate or Resident Veterans 

Business Certificate and/or Santa Fe County Business Certificate, the applicable 

preference will be applied.   
 
8. Proposal contains a valid N.M. Resident 

  Business Certificate ............................................................................... 5 points 
 
          OR 
  
9. Proposal contains a valid Resident Veteran  

Business Certificate  ................................................................................ 10 points 
                              AND 
 
10. Proposal contains a valid Santa Fe County 
              Business Certificate  ................................................................................ 5 points 

 

B. EVALUATION FACTORS 

 

The County will evaluate responsive proposals and assign a score in each category, not to 

exceed the maximum allowed score for that category, as determined through the Offeror’s 

attention to the criteria detailed in the following sections.  The amount of discussion to be 

applied to each listed topic is an individual choice of the Offeror, however, discussion 

should be detailed enough to inform and educate evaluators. 
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Proposals will be scored based upon a comparison of the information submitted by each 

Offeror against the evaluation criteria outlined below.  

 
1) Background and Organization.  .................................................................... 20 points 

 
a. Provide an organizational chart identifying reporting relationships 

as they relate to the banking and custodial services division, and 
how the division relates to all other services you provide.    

b. Describe how your staff is organized to handle the applicable 
County Treasurer’s Office and the County's banking accounts.    

 
2) Capacity and capability of the business to perform the work required.   ....... 45 points 

 
a. Describe the experience of the organization to perform the work 

required as per the scope of this RFP.  
b. Provide Offeror’s current total market value of all trust/custody 

accounts of public portfolios, the distribution of trust/custody 

accounts and public portfolio (by size and years with your 

organization). If using a subcontractor, please provide this 

information for that firm as well. 
c. Briefly summarize your firm’s competitive advantage in the banking 

services industry.  
d. Provide resumes for any personnel who would be responsible for the 

day-to-day administration of the County’s accounts.  
d. Provide a minimum of 3 references including contact information 

Please describe your contingency plans in the event of a natural 
disaster, fire, or act of terrorism.  

e. Do you have a physically separate back-up system?  If yes, what is 
the location?   

f. How do you minimize system down time?  
 
3) Banking Services Offered.  ........................................................................... 45 points 

a. Banking services points will be awarded for this evaluation factor based 

upon the quality and thoroughness of the bank’s response to the County’s 

needs. Address all requirements within the RFP. 
b. Please provide sample reports.  

 
4) Reporting and Performance Analysis and Compliance.  ............................. 40 points 
 

a. Account Statements: Describe all current reports your organization 
provides (daily, weekly, monthly, quarterly and annual financial 
and analytical reports) include information if the reports are able to 
capture accountability data fields, such as “approved by”, “updated 
by”, and “inserted by”, be sure to include information on total 
return reporting by fund, performance attribution analysis by asset 
class, comparison of portfolio performance relative to a customized 
benchmark, asset allocation and maturity distribution reporting, 
reports accessible on line as well as cash flow analysis on specific 
funds.   
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b. Please provide sample reports.  
c. Transaction Process: Briefly describe the accounting trail that a buy or 

sell transaction follows from inception to removal from the database, 
identifying points along the trail at which the client has access via  
online reporting applications.  
 

5) Earnings potential.   ........................................................................................ 35 points 
a. Describe the proposed interest rate and how it is computed on all 

accounts.  
 

6) Creditworthiness and Stability of the Bank.  ................................................. 35 points 
a. Demonstrate the creditworthiness and total stability of your bank. 
b. Please describe your contingency plans in the event of a natural 

disaster, fire, or act of terrorism.  
c. Do you have a physically separate back-up system?  If yes, what is 

the location?   
d. How do you minimize system down time? 
 

7.) Cost Effectiveness.   ....................................................................................... 30 points 
e. Complete the fee scale attached as Appendix B. Address all 

requirements on the fee scale 
 

Lowest Offerer Total Estimated Fees Cost     X 45 = Points 
Awarded 

         This Offeror’s Total Estimated Fees Cost 
 



APPENDIX C






