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September 26, 2025 

 

SANTA FE COUNTY  

RFP No. 2025-0370-CMO 

Acquisition and Implementation of Enterprise Resource Planning System  

 

ADDENDUM NO. 4 

 

Dear Proponents,  

 

This addendum is issued to reflect the following immediately.  It shall be the responsibility of interested 

Offerors to adhere to any changes or revisions to the RFP as identified in this Addendum No. 4.  This 

documentation shall become permanent and made part of the departmental files. 

 

   

______________________________________________________________________________ 

 

TIME EXTENSION FOR FURTHER EVALUATON 

 

     ATTACHMENT “A” - REVISED TIMELINE  

______________________________________________________________________________ 

 

In response to several errors identified in multiple proposals, it has been determined that it is in the best 

interest of the County to allow an extension for submission to correct the issues to allow for a fair and 

competitive evaluation of proposals by the evaluation committee. Affected Offerors may correct the 

identified items and resubmit a complete, compliant proposal package.  

 

Resubmission Window 

Offerors shall submit corrected proposals no later than close of business (5:00pm MT), Tuesday, 

September 30, 2025. The resubmission must clearly indicate all corrections made to achieve 

compliance with the RFP requirements. No new content beyond what is necessary to correct the non-

compliance issues will be considered. 

 

Please upload the corrected proposal to:  

https://www.dropbox.com/request/Bt4OD8SmVM3ipwQqNpUi  

 

 

 

https://www.dropbox.com/request/Bt4OD8SmVM3ipwQqNpUi
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Submission Instructions 

● Submit a complete, corrected proposal package that fully complies with the RFP (including page 

limits and required sections within the main body). 

● Complete the RTM using the prescribed scoring rubric only. 

● Do not include any pricing in the narrative; all pricing shall be confined to the Cost Proposal. 

● Include all RFP-required forms and certifications. 

● Provide a brief Errata listing each correction made. 

Important Notices 

● Proposals that remain non-compliant may be deemed non-responsive. 

● All other terms, conditions, and requirements of the RFP remain unchanged and in full force and 

effect. 

___________________________________________________________________________________ 

Please add this Addendum No. 4 to the original proposal documents and refer to the proposal documents, 

as such.  This and all subsequent addenda will become part of any resulting contract documents and have 

effects as if originally issued.  All other unaffected sections will have their original interpretation and 

remain in full force and effect.  Responders are reminded that any questions or need for clarification must 

be addressed to Bill Taylor, Procurement Manager at wtaylor@santafecountynm.gov    

 

mailto:wtaylor@santafecountynm.gov


ERP RFP Revised Timeline 
(20250925) 
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Attachment A 

Revised Timeline 
Action  Responsibility Date 
1. Issuance of RFP    Purchasing Division  07/27 & 

07/28/2025  
2. Submission of Proposal (2:00 PM)   Offerors 09/22/2025 

3. Proposal Submission Extension 
(5:00PM MT) 

  Offerors 09/30/2025 

4. Proposal Evaluation Review    Evaluation Committee   10/02/2025 – 
10/17/2025  

5. Offeror Short List Identified    Evaluation Committee   10/21/2025  

6. Oral Presentations / System Demos*   Offeror   11/10/2025 – 
12/12/2025 

7. Reference Calls    Purchasing Division   11/10/2025  
8. Due Diligence | Final Offeror Selection    County/Purchasing   12/17/2025  
9. Contract Negotiations    County, Offeror   12/19/2025  
10. Contract Award  
 

  Purchasing Division   02/05/2026 

*Vendors shall be prepared to conduct their system demonstration presentation at 
any time during the designated five-week window. 

 

Santa Fe County reserves the right, at its sole discretion, to adjust this schedule, as it 
deems necessary. Contract negotiations are scheduled to occur following the 
completion of system demonstrations. The timeline for negotiations may be 
advanced if demonstrations are completed earlier than anticipated. 


