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ARCHITECTURAL & ENGINEERING SERVICES FOR THE COUNTY
ADMINISTRATIVE OFFICE

RFP #2016-0104-PW/BT

ADDENDUM #1

November 5, 2015
Dear Offerors,
This addendum is issued to reflect the following immediately. It shall be the responsibility of

interested offeror to adhere to any changes or revisions to the RFP as identified in this Addendum
No. 1. This documentation shall become permanent and made part of the departmental files.

ATTACHMENTS: PRE-PROPOSAL SIGN-IN SHEET

CLARIFICATIONS TO EVALUATION CRITERIA:

- Disregard the fourth (4™) bullet under “Capacity and
Capability”. All other information under this criteria factor is
requested.

- The points from the short-listing will ONLY carry over to the
oral presentation in the event of a tie in the scored points from
the oral presentation.

- The page limit for proposals has been increased from 15 pages to
20 pages. NOTE: Question and Answer #23 below.
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On October 28. 2015 Santa Fe Countv held the pre-proposal conference for the above referenced
Request for Proposals (RFP). Listed below are questions asked at the conference and/or received

via email.

Question #1:

Answer:

Question #2:

Answer:

Question #3:

Answer:

Question #4:

Answer:
Question #5:
Answer:
Question #6
Answer:

Question #7

Answer:

Question #8

Should any preference certificates be included in the proposal submission?

Yes. The actual certificates must be included in your proposal in order to receive
points.

Page 15, item 9- BAFO: [s a proposal cost associated with the BAFO?

A cost proposal will not be requested by the County until a Design Firm is selected
as we enter into contract negotiations.

Is the County required to submit to the entitlement process with the City of Santa Fe,
Historic Preservation?

The State Historic Preservation Division has confirmed that the old Santa Fe County
Courthouse at 100 Catron street is not listed as a “Contributing Structure” within the
Santa Fe Downtown Historic District. The County is requesting Historic Status
Confirmation from the City’s Historic Design Review Board. The County is in
discussion with the City to determine the extent, if any, to which City ordinances
may be applicable to the County’s plan to construction a new County building on
County property.

Page 26, Evaluation Factors, re: Item 1 — Should the design solution be included with
the proposal?

No. The County is not requesting a design solution.

Will the Construction Documents be permitted through the City or CID?
The project will be permitted through CID.

Are the appendices part of the 15 page limit?

No.

Will feasibility or marketing study efforts be required or duplicated from the original
feasibility study performed by Studio Southwest?

No. The marketing or feasibility studies will not be required by the selected Firm.

The MACC was estimated based on 2013 estimates. Has or will the MACC be
adjusted for current cost estimates?
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Answer;
Question #9

Answer:

Question #10

Answer:

Question #11

Answer;
Question #12

Answer;

Question #13

Answer:

Question #14

Answer:

Question #15

Answer:

Question #16

The 2013 estimates have been used with a 3% escalation factor added.
Will a Commissioning Agent be provided for this project?

The County will be issuing a separate RFP for Project Commissioning. The RFP for
these services is tentatively scheduled to be advertised in early November.

Will renovation of the Administration Bldg. (John Gaw Meem) require Historic
Review?

Yes — The Santa Fe County Courthouse at 102 Grant Avenue is listed on the State
Register of Cultural Properties. On the County’s behalf, the Selected AE Firm or
Consultant will submit information for compliance review to the State Historic
Preservation Division as required by the State Historic Preservation law governing
properties on the State Register. Any alterations to this facility will require approval
by the State Historic Preservation Office.

Are both projects, County Administrative Office Campus and Administration Bldg
going to be contracted with a single General Contractor or separate?

To be determined.
Is furniture fixtures and equipment included in the MACC?

No. FF&E is already budgeted separately from the MACC. The selected firm may
be required to provide design services for FF&E under additional services.

Who are the members of the Selection Committee?

The Selection Commiittee has not yet been chosen, however the Committee will be
comprised of County Staff from Public Works, Planning Division and 1 joint
practices member.

Can the County provide a breakdown of the soft cost items and budget?

Soft costs include A&E fees (including NMGRT), utilities improvement and
construction contingency, surveying, testing, FFE, and escalation for a total of

$7,614,440.00

Will the razing of the existing building (CAOC) be included as an integral part of
this contract?

It’s anticipated that demolition of the existing building will be included in the
General Contractor’s work.

Will the major phasing for the project be established by the County or will that be
determined by collaboration with County and selected A/E?
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Answer:

Question #17

Answer:
Question #18
Answer:
Question #19
Answer:

Question #20

Answer;

Question #21

Answer:

Question #22

Answer:

Question #23

Answer:

Question #24

Answer;

The County will work collaboratively with the selected A/E and will look to the A/E
Firm for phasing recommendations.

Will the County consider splitting up the work between two firms under two
different contracts, with the condition that each firm work with the other selected
firm to sequence the phasing and staffing?

The RFP anticipates one Team to complete design requirements for both buildings.
What is the desired level of LEED certification?

Minimum LEED Silver certification

Will BIM be a deliverable in this phase?

BIM will be required.

Page 10 - Will construction observation be required weekly per the heading or bi-
weekly per the text? Does “bi-weekly” mean twice a week or every other week?

Construction observation will be required once per week, minimum.

Page 10 — Close Out Phase: Typically the contractor provides As-Built drawings. s
the Architect to provide Record drawings?

As-built drawings will be required of the building contractor. Inclusion of redline
information on record documents will be treated as additional services if required.

It was clear at the 'pre-proposal' that the County was putting out an RFP for
Commissioning; will they also handle all other related LEED services or does our
team need to have a LEED member or consultant?

It is expected that the Offerors’ Team to RFP 2016-0104 will have experience in
LEED and will act as a liaison with the commissioning agent.

Given the amount of information requested, could the page limit be increased from
15 pages to 20?

The County will increase the page limit from 15 pages to 20 pages.

will Santa Fe County preference points be awarded for qualifying consultant firms
on a team? Or does it apply to the Prime firm only?

The County Preference points, as with all other Preference points listed in the RFP,
will only be provided to the Prime Offeror or Firm.
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Question #25

Answer:

Question #26
Answer:
Question #27
Answer:
Question #27
Answer:
Question #28
Answer;

Question #29

Does the County already have a phasing plan in mind (ie build new, move occupants,
complete renovation)? Or should the Offeror speak to what they feel is the best
course of action?

Offerors are invited to recommend a best course of action to best serve County needs
and priorities.

Will the 102 Grant Building remain occupied during the renovation?
To be determined, closure has been anticipated.

The Old Judicial Building is currently vacant, correct?

Yes. However, the building is currently used for Document storage.
Are 1" margins required on all 4 margins or only on the binder margin?
1" margins are required on all 4 margins.

Is an actual binder required or can the proposal be coil bound?

The RFP states “Proposals shall be placed within a binder...”

Will either of the buildings in the project be required to be LEED certified?

Answer: The new building will require LEED certification, as stated in the RFP documents.
(also see answer to Question 18)
Question #30 Please clarify what from the list of Evaluation and Planning Services listed on page 7
will be required.
Answer:
¢ Programming
¢ Functional relationships/flow diagrams
¢ Existing facilities surveys
e Conditions assessments
. )
e .
Proiect & . )
* Site analysis, selection and development planning
* On-site and off-site utility studies (to verify functional capacity and limitations)
e Environmental studies and reports (review and evaluation)
e Zoning review
Question #31 What Commissioning will be required by the submitting team?
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Answer: The County will be contracting separately for a Commissioning Agent.

Question #32 Will the Construction be phased? Will this be to accommodate existing occupants or
other purpose?

Answer: See answer to question # 25 above.
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