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December 23, 2025

Dear Proponents,

SANTA FE COUNTY
IFB No. 2026-0148-FD
TURNOUT AND BUNKER GEAR

ADDENDUM NO. 1

This addendum is issued to reflect the following immediately. It shall be the responsibility of
interested Offerors to adhere to any changes or revisions to the IFB as identified in this Addendum
No. 1. This documentation shall become permanent and made part of the departmental files.

Question No. 1:

Answer No. 1:

Question No. 2:
Answer No. 2:

Question No. 3:

Answer No. 3:

How many sets of gear are in each station?

Paid staff:(most staff have 2 sets of gear with only 1 helmet and 1 set of boots)
(Pojoaque) 50/52-48

(LaCienega) 60-42

(Agua Fria)-61/62-42

(Edgewood) 70- 36

(Hondo) 80-24

(Fire Administration) — 18

Total with cadets/Paramedic students- 224 sets of gear

Are paid staff and volunteers differentiated? If paid staff are all that are being
serviced, how many of them are there, and in what stations are they located?
224 sets of gear located as above (Paid staff)

Can the County provide estimated quantities of turnout gear per district — coats,
pants, liners, helmets, gloves, boots, and hoods — to support accurate planning
and pricing?
Northern region

Chimayo -11 full sets

LaPuebla-4 full sets

Pojoaque-6 full sets

Tesuque-8 full sets
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Question No. 4:

Answer No. 4:

Question No. 5:

Answer No. 5:

Question No. 6:

Answer No. 6:

Southern Region
Edgewood-4 full sets
Stanley- 2 full sets
Eastern Region
Eldorado- 9 full sets
Galisteo- 9 full sets
Glorieta Pass- 4 full sets
Hondo- 5 full sets
Western Region
Agua Fria- 3 full sets
Madrid- 4 full sets
LaCienega- 8 full sets
Turquoise Trail- 4 full sets

What is the County’s preferred process for approving repairs identified during
advanced inspections — per item, per batch, or per district or dollar amount?
Paid staff will be by batch (with some individual repairs throughout the year)
Volunteer will be smaller batches with individual repairs during the year

Will vendors be expected to pick up and deliver gear at all 31 stations, or will
gear be consolidated by region or district for vendor pickup?
Consolidated by Region (5 main stations- 50, 60, 61, 70, 80)

If multiple vendors are awarded, how does the County intend to allocate work
— by district, by service type, by pricing, or by vendor capacity?
Service type and Vendor Capacity

Please add this Addendum No. 1 to the original proposal documents and refer to proposal documents,
hereto as such. This and all subsequent addenda will become part of any resulting contract documents
and have effects as if original issued. All other unaffected sections will have their original
interpretation and remain in full force and effect. Responders are reminded that any questions or need
for clarification must be addressed to Ben McCormack, Procurement Specialist Senior at
dmccormack(@santafecountynm.gov.
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