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MEMORANDUM
DATE: June 26, 2026
TO: File
FROM: Bill Taylor, Procurement Manager, CPO 37‘_—
Via: Jason Crighton, Deputy Public Work Utilities Director

Travis Soderquist, Public Works Ultilities Division Director

RE: Declaration of Emergency to Procure the Necessary Repairs to a Water Service
Line Leak Located at NM Hwy 14 & Turquoise Trail School & Ojo de Agua Bulk
Water Station in Santa Fe New Mexico

ISSUE

The line break at the Bulk Water Station was reported on April 12, 2026, the same day as the Turquoise
Trail (NM-14 near Turquoise Trail School) line break described in this Declaration of Emergency. The
Turquoise Trail break was reported at approximately 6:55 a.m. While crews were attempting to isolate
that leak, it is believed that pressure increased within the system. This increase in pressure likely caused
a pipe inside the Bulk Water Station to separate from its fitting. County Ultilities personnel contacted
Blueline Construction to make the water line repairs. During repairs, it was discovered that the pipe had
not been fully inserted into the fitting during installation.

The resulting leak caused a significant loss of water at the Bulk Water Station. Due to the volume of
water spraying throughout the facility, there was substantial concern that electrical equipment within the
station could be damaged. The shutdown of the Bulk Water Station affected only customers using the
station to obtain water. During my time on-site (approximately 9:00 a.m. to 4:00 p.m.). An estimated 8—
10 customers being turned away.

Efforts to isolate the leak were initially unsuccessful. The valve adjacent to the station did not stop the
flow of water. Crews subsequently closed approximately a dozen valves in the surrounding area, yet
water continued flowing to the station. There was concern that additional valve closures could interrupt
water service to critical facilities, including the Adult Detention Facility (ADF) and the Regional
Emergency Communications Center (RECC).

As a result, the decision was made to engage TLC to excavate near the malfunctioning valve and install
a new valve under pressure if necessary. During excavation, at a depth of approximately six feet, crews
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discovered another valve that was operational and successfully stopped the flow of water. Once the line
was isolated, personnel were able to safely enter the station and repair the separated piping.

DETERMINATION:

It is therefore the written determination of the County Procurement Manager to declare this emergency
procurement for the repairs as there exists a threat to public health, welfare and safety, pursuant to 13-1-
127 Emergency Procurements.

Emergency Project Description:

Contractor: TLC/Spears Const. Blueline Construction, Inc.
5000 Edith Blvd. NE P.O. Box 28666
Albuquerque, NM 87107 Santa Fe, NM 87592
(505) 395-3434 (505) 216-7909

TLC - Scope of Work: Attached Quotation Blueline — Scope of Work; Attached

Labor Emergency Repair

Mobilization Labor

Trenching Equipment

Repair to line Materials

Pressurization

Additional line repairs

Pressurization

Back fill and compaction

TLC Total - $12,371.71, exclusive of tax Blueline Total -$15,250.00, exclusive of tax
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SPEAR

CONSTRUCTION

ATLC Company

5000 Edith Blvd., NE
Albuquerque, NM 87107
Phone (505) 395-3434

INVOICE

Bill To: Santa Fe County Customert: 52698
PO Box 276 Date: 5/18/2026
Santa Fe, NM 87504 Invoice# 88111
EMAIL Invoices to: bperez@santafecountynm.gov; Due Date: 6/18/2026
mhart@santafecountynm.gov; TLC Job# 2426.017
Project: Santa Fe Fill Station Emergency PO#
Line UNIT
ITEM DESCRIPTION Unit PRICE AMOUNT
1 Labor 1 S 7,780.00 $ 7,780.00
2 Equipment 1 S 2,644.00 S 2,644.00
3 Material 1 S 1,496.33 S 1,496.33
4 Subcontractors 1 S - S -
5 Rental Equipment 1 S - S -
6 10% O&P ON RENTAL, SUBS, & MATERIAL 1 $ 149.63 $ 149.63
7 Bond 1 S 301.75 S 301.75
(see attached breakdown Summary)
Sub Total |$ 12,371.71 |
NM GRT Tax Rate 6.8750%
Sales Tax| $850.56
Thank you for your Business! Total DUE: $13,222.27

Make all checks payable to Spear D Construction a TLC Company. Inc. _Reference your Invoice # or TLC Job#.
Overdue accounts subject to a service charge of 1% per month.

Payments can be made by Credit Card at our link below:
https://www.payzer.com/Payment/ExternalMake/businessld/5255




SPEAR D

CONSTRUCTION

ATLC Company

Project NAME: Santa Fe Fill Station Emergency

Project No.:

2426.017
Daily Summary

Date Labor TLC Equipment | Rental Equipment| Subcontractors Materials TOTAL
4/12/2026 S 3,789.00( S 762.00 | $ - S - S - S 4,551.00
4/20/2026 S 2,099.00 | $ 1,133.00| $ - S - S 1,44133(S 4,673.33
4/21/2026 S 991.50 | S 37450 | S - S - S - S 1,366.00
4/22/2026 S 900.50 | S 37450 | $ - S - S 55.00 | $ 1,330.00
TOTAL S 7,780.00 | $ 2,644.00 | § - S - S 1,496.33 (S 11,920.33
Force Account Subtotal S 11,920.33
0,
10% O&P ON RENTAL, SUBS, & $ 149 63
MATERIAL
Bond $ 301.75
Subtotal $ 12,371.71 SPEAR 9
NMGRT @ 6.875% S 850.56
| TOTAL $ 13,222.27 | CONSTRUCTION
ATLC Company
Santa Fe County L/W 2 AR
Project Manager
Manager

TLC Plumbing and Utility
5000 Edith Blvd. NE Albuquerque, NM 87107

Ph: 505-761-96-96
Fax: 505-761-5559



SPEAR D

CONSTRUCTION Time and Material - Daily Tracking Sheet

ATLE Company

Project Name: Santa Fe Fill Station Emergency Project #: 2426.017 Date: 4/12/2026
| PERSONNEL | NORMALHRS | EVENING HRS | WEEKEND HRS | HOLIDAYHRS |  NORMAL | EVENINGS | WEEKENDS | HOLIDAY | Burden | NORMAL | EVENINGS | WEEKENDS | HOLIDAY | SUBTOTAL |
PROJECT MANAGER 2 $ 115.00 $ 150.00 $ 150.00 $ 150.00 $ -8 -8 - $ 30000 $ - $ 30000
SUPERINTENDENT 6 $ 110.00 $ 14500 $ 14500 $ 14500 $ -8 -8 - $ 87000 $ - $ 870.00
FOREMAN 6 $ 81.00 $ 12150 $ 12150 $  162.00 $ -8 -8 - $ 72900 $ - $ 729.00
LABORERS
GROUP Il 18 $ 49.00 $ 7350 $ 7350 $ 9800 $ -8 -8 - $132300 $ - $ 1,323.00
OPERATORS
GROUP V 6 $ 63.00 $ 9450 $ 9450 $ 12600 $ -8 -8 - $ 56700 $ - $ 567.00
LABOR TOTAL $ 3,789.00
STANDBY
TLC EQUIPMENT | ACTIVE HOURS |STANDBV HOURS |ACTIVE RATE |STANDBY RATE| ACTIVE TOTAL | TOTAL
BACKHOE 6 $ 65.00 $ 3250 $ 390.00 $ -
EQUIPPED CREW TRUCK 6 S 3000 $ 1500 $ 180.00 $ -
PICK UP TRUCK 6 $ 20.00 $ 1000 $ 120.00 $ -
ENCLOSED TOOL TRAILER 6 S 12.00 $ 6.00 $ 7200 $ -
TOTALS $ 762.00 $ -
TOTAL EQUIPMENT $ 762.00
TOTAL COST FOR DAY $ 4,551.00

Description of Work Performed
Located buried water valve and got water shut off.

INSPECTOR'S SIGNATURE

PRINTED NAME




SPEAR D

CONSTRUCTION Time and Material - Daily Tracking Sheet
ATLE Company
Project Name: Project#: 2426.017 Date: 4/20/2026
| PERSONNEL | NORMALHRS | EVENING HRS | WEEKEND HRS | HOLIDAYHRS |  NORMAL | EVENINGS | WEEKENDS | HOLIDAY | Burden | NORMAL | EVENINGS | WEEKENDS | HOLIDAY | SUBTOTAL |
PROJECT MANAGER 2 $ 115.00 $ 150.00 $ 150.00 $ 150.00 $ - $ 23000 $ -8 -8 - $ 23000
SUPERINTENDENT 2 $ 110.00 $ 14500 $ 14500 $ 14500 $ - $ 22000 $ -8 -8 - $ 22000
FOREMAN 8 35 $ 81.00 $ 12150 $ 12150 $  162.00 $ - $ 64800 $ 42525 $ -8 - $ 1,073.25
LABORERS
GROUP Il 8 25 $ 49.00 $ 7350 $ 7350 $ 9800 $ - $ 39200 $ 18375 $ -8 - $ 57575
LABOR TOTAL $ 2,099.00
STANDBY
TLC EQUIPMENT | ACTIVE HOURS |STANDBV HOURS |ACTIVE RATE |STANDBY RATE| ACTIVE TOTAL | TOTAL
BACKHOE 10 $ 65.00 $ 3250 $ 650.00 $ -
EQUIPPED CREW TRUCK 115 $ 3000 $ 1500 $ 345.00 S -
ENCLOSED TOOL TRAILER 11.5 $ 12.00 $ 6.00 $ 138.00 $ -
TOTALS $ 113300 $ -
TOTALEQUIPMENT $  1,133.00
| UNIT OF | | | |
MATERIAL MEASURE Qry UNIT PRICE TOTAL
Fittings/Pipe Ls 1 $1,44133 $ 144133
MATERIAL TOTAL $ 144133
TOTAL COST FOR DAY $ 4,673.33
| Description of Work Performed
Replaced fittings in fill station to prevent future issues.
INSPECTOR'S SIGNATURE

PRINTED NAME




SPEAR D

CONSTRUCTION Time and Material - Daily Tracking Sheet

ATLE Company

Project Name: Project#: 2426.017 Date: 4/21/2026
| PERSONNEL | NORMALHRS | EVENING HRS | WEEKEND HRS | HOLIDAYHRS |  NORMAL | EVENINGS | WEEKENDS | HOLIDAY | Burden | NORMAL | EVENINGS | WEEKENDS | HOLIDAY | SUBTOTAL |
PROJECT MANAGER 1 $ 115.00 $ 150.00 $ 150.00 $ 150.00 $ - $ 11500 $ -8 - % - $ 11500
SUPERINTENDENT 1 $ 110.00 $ 14500 $ 14500 $ 14500 $ - $ 11000 $ -8 - %5 - $ 11000
FOREMAN 35 $ 81.00 $ 12150 $ 12150 $  162.00 $ - $ 28350 ¢ -8 - % - 28350
LABORERS
GROUP Il 6 $ 49.00 $ 7350 $ 7350 $ 9800 $ - $ 29400 $ -8 -5 - $ 29400
OPERATORS
GROUP V 3 $ 63.00 $ 9450 $ 9450 $ 12600 $ - $ 18900 $ -8 - % - $ 189.00
LABOR TOTAL $ 99150
STANDBY
TLC EQUIPMENT | ACTIVE HOURS | STANDBY HOURS |ACTIVE RATE |STANDBY RATE| ACTIVE TOTAL | TOTAL
BACKHOE 3.5 $ 65.00 $ 3250 22750 $ -
EQUIPPED CREW TRUCK 3.5 $ 30.00 $ 15.00 $ 105.00 $ -
ENCLOSED TOOL TRAILER 35 $ 12.00 $ 6.00 $ 4200 $ -
TOTALS $ 37450 $ -
TOTAL EQUIPMENT $ 374.50
TOTAL COST FOR DAY $ 1,366.00

Description of Work Performed
Finished isntalling new fittings and prepped site to pour valve collar.

INSPECTOR'S SIGNATURE

PRINTED NAME




SPEAR D

CONSTRUCTION Time and Material - Daily Tracking Sheet

ATLE Company

Project Name: Project#: 2426.017 Date: 4/22/2026
| PERSONNEL | NORMALHRS | EVENING HRS | WEEKEND HRS | HOLIDAYHRS |  NORMAL | EVENINGS | WEEKENDS | HOLIDAY | Burden | NORMAL | EVENINGS | WEEKENDS | HOLIDAY | SUBTOTAL |
PROJECT MANAGER 1 $ 115.00 $ 150.00 $ 150.00 $ 150.00 $ - $ 11500 $ -8 - % - $ 11500
SUPERINTENDENT 1 $ 110.00 $ 14500 $ 14500 $ 14500 $ - $ 11000 $ -8 - %5 - $ 11000
FOREMAN 35 $ 81.00 $ 12150 $ 12150 $  162.00 $ - $ 28350 ¢ -8 - % - 28350
LABORERS
GROUP Il 35 $ 49.00 $ 7350 $ 7350 $ 9800 $ - $ 17150 $ -8 -5 - $ 17150
OPERATORS
GROUP V 35 $ 63.00 $ 9450 $ 9450 $ 12600 $ - $ 22050 ¢ -8 - % - $ 22050
LABOR TOTAL $  900.50
STANDBY
TLC EQUIPMENT | ACTIVE HOURS | STANDBY HOURS |ACTIVE RATE |STANDBY RATE| ACTIVE TOTAL | TOTAL
BACKHOE 3.5 $ 65.00 $ 3250 22750 $ -
EQUIPPED CREW TRUCK 3.5 $ 30.00 $ 15.00 $ 105.00 $ -
ENCLOSED TOOL TRAILER 35 $ 12.00 $ 6.00 $ 4200 $ -
TOTALS $ 37450 $ -
TOTAL EQUIPMENT $ 374.50
UNIT OF
MATERIAL | MEASURE | ary | UNIT PRICE | TOTAL |
Concrete cY 0.25 $220.00 S 55.00
MATERIAL TOTAL $ 55.00
TOTAL COST FOR DAY $ 1,330.00

Description of Work Performed
Poured valve collar

INSPECTOR'S SIGNATURE

PRINTED NAME




Blueline Construction, Inc.
P.O. Box 28666

Santa Fe, New Mexico 87592-8666

FAX (866) 204-9391

c/o Brian K. McClintock, PS #11597

PH. (505) 216-7909

DATE:

April 14th, 2026

INVOICE #2091

CLIENT:

PROJECT:

Santa Fe County - Public Works Department
424 NM-599 Frontage Road
Santa Fe, NM 87507

Waterline Leak Repair
Located on Hwy 14 (Near Turquoise Trail Elem.)

Santa Fe , New Mexico

Notes WORK TO
PERFORM
Repair Leak at

D WL TOTAL COST:
Sunday, Emergency Mob Xﬂvc?;:(izegt(ijon $3,000.00
Weekend Rates Labor $9,000.00
Equipment $2,250.00
Sourced in ABQ Material $1,000.00
TOTAL: $15,250.00
GRT (6.875%) $1,048.44
GRAND TOTAL.: $16,298.44

Payment due within 15 days of invoice date. Past due balances may be subject to a 1.5%
monthly finance charge and may impact scheduling of ongoing or future work.






