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MEMORANDUM
DATE: July 14, 2025
TO: File
FROM: Bill Taylor, Procurement Manager, CPO 37_
Via: Justin Martinez, Utilities Operations Foreman

Travis Soderquist, Public Works Department Deputy Director

RE: Declaration of Emergency to Procure the Necessary Repairs to a Water Service
Line Leak Located at 3 Desert Rain in Las Campanas in Santa Fe County, New
Mexico

ISSUE

At 4:00 pm Wednesday, July 2, 2025, the Public Works Department Ultilities Division was notified of
water flowing down the street off Los Sueno’s Trail and the intersection of 3 Desert Rain in Las Campanas
Subdivision. Upon Public Works Utility Staff investigation, an air relief line that is connected to a 10-
inch water main was hit by a boring machine. The crew determined that a contractor would be required
to excavate the line and make repairs to the main water line.

The County Chief Procurement Officer authorized the Department to take all action necessary to contract
a contractor that could quickly mobilize to make the repairs. Sub Surface Contracting, Inc. was currently
working in the area and was the first to respond and make the necessary repairs. Repairs were completed
by 9:30pm July 2, 2025.

DETERMINATION:

Customers were without water with this water main break, as well as fire suppression for the area. It is
therefore the written determination of the County Procurement Manager to make the declaration of
emergency for the repairs as there exists a threat to the public health, welfare and safety, pursuant to 13-
1-127 Emergency Procurements.

Emergency Project Description:

Contractor: Sub Surface Contracting, LLC
27A Paseo De River

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecountynm.gov



Santa Fe, New Mexico 87507
(505) 473-1000

Scope of Work: See attached cost breakdown for repairs.

TOTAL: $14.333.72. exclusive of NMGRT

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX: 505-
995-2740 www.santafecountynm.gov



Date of Request ___07/10/2025
Person Making Request & Title Justin Martinez — Utilities Operations Forman
Department & Agency Public Works Department — Utilities Division

Ph. (505) 986-2426 Cell (505)927-6843 Pax

Location Intersection of 1.os Sueno’s Trail and Desert Rain
Physical Address 3 Desert Rain
City & Zip Code Santa Fe, NM 87506

Residents or tenants affected by the emergency:

Ninety residents did not have potable water, due to the service leaking off the air reliefline.

Information surrounding the emergency situation (include the following: describe the problem in detail,
indicate times, dates and extent of damages; has any action been taken? any other information which will help
determine this request qualifies as an emergency)

On 7/9/2025, at 3:00 PM, our staff responded to water flowing down the street off Los Sueno’s Trail due to a

boring machine hitting an unidentified 12-inch water lateral. This water lateral was not identified on SFCU as-

builts and ran in an arroyo, with no sign of a line running adiacent to our 8-inch water main. Our eight-inch
water main was correctly marked based on our locating equipment and our as-built plans, It was also

identified/verified when the excavation took place. Travis Soderquist called Bill Taylor at 3:50 PM, to inform

him of a possible DOE and after receiving confirmation, Justin Martinez started calling contractors, to

determine availability. Contractors were contacted in the order of most responsive to least responsive.

Subsurface was the first contractor called and the first to answer, they responded to the leak immediately. At

4:30 PM, valves were isolated to stop the water from flowing into the street, and after all lines were located, at
6;00 pm, excavation began. It was determined that a 12-inch c900 water line was struck by a boring machine.

The repair was completed, and the system was completely pressurized and flushed by 2:00 am.

Describe the emergency conditions that exists as it relates to the health, safety and welfare of the public;
protection of property; or function of government:

Customers did not have access to potable water for twelve hours, while repairs were completed to the water

system. Residents in the area did not have fire suppression due to damage to the water system.
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Explain what effort, if any was made to complete the work needed:

The water main was isolated, and the customers were informed about the situation, Bill Taylor was notified,

and contractors were contacted for availability, to complete the necessary repairs.

Note:

Emergency declatation from SFC-Procurement Division requires meeting criteria for emergency accordance
of New Mexico State Statue (Sections 13-1-127 and 13-1-128 NMSA 1978). Prior to SFC- Purchasing
Division authorization of funds for any emergency, the department must certify to SFC-Purchasing availability
of funds to cover the emergency services. Please have your authorized person verify the following and sign
with attached requisition and back-up.

(Vone)

1. _X _ the department will pay for the entire cost of the emergency

2. the department can participate with §

3. ___ the department does not have any funds to cover the cost of the emergency
4. other arrangements (specify)

Printed Name Tustin Martinez

Signature Date 7/3/2025
P
Title Ugltfies Operations Forman Cell (505) 927-6843 Ph.
7

Department Director or Division Manager: 7w s Sodo

Bt
S_ignature‘\t M

Date: 7/10/2025

(Include additional sheets, other substantiating documents or pictures related to your request- include requisition
and justification memo)
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sub surface

CONTRACTING, INC. Invoice
27A PASEO DE RIVER
SANTA FE, NM 87507
Bill To:
Purchase Order:
Santa Fe County Utilities . .
424 NM SR 599 Frontage Invoice #: 00000116
P.O. Box 276 Date: 7/3/2025
Santa Fe, NM 87504 Job Number:
Page: 1
DATE DESCRIPTION AMOUNT
71312025 ER Repair at Los Suenos Trail $14,333.72
Sales Tax: $985.44
Total Amount: $15,319.16
Amount Applied: $0.00
Balance Due: $15,319.16
Terms: C.O.D.




SUB SURFACE CONTRACTING, INC.

Phone (505) 473-1000
Fax (505)473-1307

27A PASEO DE RIVER
SANTA FE, NM 87507

Time and Material Report

Company: Sub Surface Contracting, Inc.

Location: Los Suenos Trail

Job Number: 2025-030

Date:

7/3/2025

Requested By:

Santa Fe County

WORK DESCRIPTION: MATERIAL
7/3: Called to repair 1" on water service line. ER Qry DESCRIPTION RATE TOTAL COST
crew dispatched to complete the repair with county 2 1" Mueller Compression Coupling $40.00 $80.00
supplied copper 1". We supplied and installed 1 Mobilization $500.00 $500.00
compression couplings. 7/9: Located 12" main. After 20 Feet 12" C900 $48.82 $976.40
county shut down water, removed 4' section and -
replaced with new pipe and 12" solid sleeves. 2 12" Hymax 232625 2652.50
1 Load Mud Out $304.00 $304.00
1 Load Dirt In $304.00 $304.00
1 Traffic Control $400.00 $400.00
$0.00
$0.00
$0.00
$0.00
LABOR TOTAL MATERIAL:] $3,216.90
UNIT
DATE: 2-Jul 9-Jul TOTAL HRS RATE TOTAL COST
FOREMAN 4.50 9.50 14.00 $105.00 $1,470.00
LABOR 4.50 9.50 14.00 $64.50 $903.00
LABOR 4.50 9.50 14.00 $64.50 $903.00
LABOR 9.50 9.50 $64.50 $612.75
LABOR 9.50 9.50 $64.50 $612.75
LABOR 9.50 9.50 $64.50 $612.75
SUPERINTENDENT 1.00 4.00 5.00 $112.50 $562.50
EQUIPMENT TOTAL LABOR:| $5,676.75
UNIT
DATE: 2-Jul 9-Jul TOTAL HRS RATE TOTAL COST
TRUCK & TOOLS 4.50 9.50 14.00 $35.00 $490.00
MINI EXCAVATOR 4.50 9.50 14.00 $80.00 $1,120.00
TRUCK & TOOLS 9.50 9.50 $35.00 $332.50
TRUCK & TOOLS 9.50 9.50 $35.00 $332.50
LIGHT TOWER 9.50 9.50 $116.00 $1,102.00
DUMP TRUCK 9.50 9.50 $80.00 $760.00
$0.00
$0.00
FINALIZED SUM & TAX TOTAL EQUIPMENT:] $4,137.00
SUB TOTAL| $13,030.65
OVERHEAD, PROFIT, INS. | 10% $1,303.07
SUB TOTAL| $14,333.72
Sllb su l‘face FINAL TAX | 6.8750% | $985.44
R GRAND TOTAL| $15,319.16






