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Project Overview

Introduction

This Feasibliity Study Is to determine the highest and best use for the site and structure of the Santa Fe
County Old Judiciol Complex {OJC|. County agencles currently occupy many buildings in and around
Santa Fe. Some of this space is owned by the county and some spoce is leased by the county. The
leased space vories in quality ond employee density. The 102 Grant building is overly crowded with

ploy in inefficient /sub dard work spaces. The mony differem locations of county services result
in inconvenience and inefficiency for the public and staff.

The vacant OJC building and site, when combined with the historic 102 Grant building, present the county
with o unique opportunity to consolidate many county activities and ogencies in o downtown Santo Fe
compus for county government. Countles ond citles throughout New Mexico have been consolidating
government activities to improve the constituent convenlerce and experience while enhancing efficient
delivery of services and improved stoff efficiency and interaction. These “One-Stop-Shops”™ have

proven to be extremely successful and greatly enhance the effective delivery of service and the public
perceptien of “good government.”

These two buildings can date most county fi and the OIC site is large enough to create

dditions which further lidate county in d This study includes several options for
the re-use of the building ond possibly o new bullding constructed on the site to replace the existing
building.

Currently, the county pays annual leates of $299,183 for downtown offices, which includes $19,500 for
leased parking spaces. Further, the county pays operation and mointenance casts for all the facllities it
owns or occuples.,

The OJC site slopes from east to west [app y 10 feet in el } and is ideally situoted to
accommodate a two-story parking deck as shown on Option JA and 3B, which can fulfill most of the
county’s parking needs downtown. Option 1A has surface parking only and Option 1B hos a two-story
parking deck. On Options 2A, 28, and 2C, additional levels of parking could be constructed; however,
these underground levels of parking are significantly more expensive to construct.

A fully renovated or new building on the OIC site will result In savings on annual lease,/O&M expenses,
a modern/efficien kplace greatly imp: d air quality, doylighting, energy and water
conservation, for the D d staff performance/interaction, and dedicated
porking for county employees and the public.

iv Sonto Fe County Old Judicial Complex

The Studio SW team has prepored this Feasibility Study to evaluate options for the property known os
the Old Judicial Complex. The 2.3-acre site is located at the intersections of Grant Avenue, Catron Street,
and Griffin Street in downtown Santa Fe. Currently existing on the site is a two-story building of approxi-
mately 57,987 square feet, formerly used as o junlor-high school, the First District Court, and 138 surface
parking spaces. Four options for the property accommodating county space needs were identified:




,
Eseculive Symmary ;m,

Activities performed include:

|. Existing Conditions Analysis (page I-1): Our team of structuro), h I, and el I s
and architects have examined the building to assess the potential for renovation. The general
canclusions are that the building is generally structurolly sound (r dial structure Jifk
in certain oreas are y}. Complete gut and r of all h 1/ electrical

systems, architectural finishes, and o new contemporary restroom core and two new elevators ore
recommended.

Archeological, Environmental, and Historic Design: Anticipating this work, the county commissioned
several studies Includ ] | cond ot the site. The team reviewed and
summarized the Phase | archeological report. The county has also provided |

reports for the interior and exterior of the building and site. An exterior environmental assessment
report and further investigation for discovery /analysis of subsurface conditions is currently being
performed. The current historic status of the building and process for City of Santa Fe Historic Design
review and opproval is summarized in the report,

Economic, Cultural, and Social Imp The teom ined the
of the four identified options. A y Is included for each.

soclal, and cultural impacts

. County Space Needs (page lI-1): The team developed space needs for the Treasurer, Assessor, County
Clerk, Growth Management, [T, Projects, and Community Services to review and determine space
needs, fleet parking reg , and growth p. ial. These elected offices and county depart-
ments were determined to be the most likely to move to o 1 OJC. Interviews with
department staff identified some | groupings thot are desired by the users, including
combining GIS, Planning, Land Use as “Growth Management,” ond including Teen Court with the rest of
C y Services. Add fly, county staff id elected offices and county departments most
likely to remain at or relocate 1o vacated space at 102 Grant. County stoff gathered staffing and
special space requirements from the proposed occupants of 102 Grant, and the plonning teaom devel-
oped preliminary space needs for those crganizations based on data provided.

fimd

1ll. Plan/Parking Optiens {page Il-1}): Plan options and parking requirements and options have been
developed by the team. Each option has been evaluated for capacity 1o meet the needs for county
employees, county fleet vehicles, and public parking for each of the different building options. The
team developed cost estimates for the four identified options including a cost to purchase acreage and
build o new facility at a remote site.

Additional newly constructed square footage could also potentially accommodate other uses such
as retail/office /restaurant lease spoce, including d d artist b spoce. Other propos-
als include space for infant and child daycore services.

¢ In coordinating the project with neighborhood interest, it wos discovered there Is a market for at
least 50 parking spaces that could be provided to an outside party. The team has Included this
potentlol opportunity in the parking options.

V. Sustainability (page IV-1): The team evaluated the pros and cons of each and veuie/refurblshlng the
existing bullding versus a new bullding on the site. S bility targets and hod ol for the
existing or new building were evaluated.

V. Market Analysis (page V-1}: The team lyzed the possibilities for mixed fi on the site in
the existing and expanded building. A used in calcul project costs and public-private
partnership models ond finance options were considered. Redevelop options are ] for
net annwal cost of each optlon, incl detoiled redevelop cost C | costs

estimates were prepared for each development option. Construction cost comparisen ond parking
comparison of each option is included in this section.

Sonta Fe County Old Judiicl Complex v
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I. EXISTING CONDITIONS
A. Structural (0JC)
B. Mechanciol & Plumbing (OJC)
C. Electrical (0JC)

D. Existing Space Use at 102 Grant Avenue

m

. Archeological Study

T

. Environmental Assessment

G. Historic Design

H. Building Codes

I. Marcy Subdistrict Design Standards

J. Potential Impacts of OJC on Downtown

Our team of |, mech I, and el | engl and arehif
hove exomined the Oid Judiic! Complex building ond site to assess the
potential for renovotion. The generol conclusions are that the building
b g fly str Ity sound (remedial structure modiif in certain
areas are y). Compt I ond of all mechanical /
elactrical systems, architectural finishes, and a new contemporary restroom
core ond two new elevators are recommended. This section also includes
the anrent space use of 102 Grant Avenue. The preliminory Geotachnical
Report summary Is included in the Appendix.

Sonta Fe County Old Judicial Complex 11



iwting Condilions

Structural
Structural Overview

The Santa Fe County Old Judiclal Complex is comprised of multiple phases of construction. These include
the original school building built in 1937 and two phases of courtroom additlons, the first completed in
1979 and the second completed in 1985. The structural systems vary significantly between the original
bullding and the later additions. The original bullding structure is wood framing for the floors and roof,
and masonry exterior walls. The 1979 and 1985 additions ore steel frame and concrete floor and roof
and masonry exterior walls.

An analysis of the existing framing was performed to determine the structural capabilities for future
planned uses. It is anticipated that the building will continue 1o be used to provide office space for
government agencies, and thus, the framing hos been lyzed for li with the appropricte live

leads per ASCE 7-05 and the International Building Code. Office use requires a live load of 50 pounds
per square foot and an 80 pound per square foot live load in permanent corridor areas.

On-site L based on d ngs provided of the deled and od to the original school
have been conducted to determine framing member sizes and spacing. As-built drawings of the 1979
addition are available and have boen used to obtain framing member information. Cin-site Investigation
of the 1979 addition has not been performed. It should be noted that the latest additlon completed in
1985, the second floor narthwest courtrooms, was Investigated on-site and appears 1o be constructed with
identical framing to the southern, second-floor courtrooms. The exception Is the large courtroom which will
require add| | As-built d gs of the 1985 add are not ilable for review.

Original School Building

The original school bullding, constructed in 1937, has o framing system primarily of wood [oists and clay
tile walls. The maln corridor is constructed of a concrete pan-joist slab system. The entire first floor of the
school building is wood frame over a crowl space.

The structural adequacy for office use varies between areas and con be seen on the fallowing calor-
coded sheets. Ninety percent of the second floor framing Is inadequate to carry the required live loading.
The exception being the north wing, colored yellow. This area Is adequate far strength, but does not meet
minimum deflection criteria. Roof framing over these areas is also mostly inadequote, with exceptions in
the corridor and entry because existing framing size and spans are adequate.

The first floor framing is cdequate for the original schoo! building, but Is so due 1o shoring that has been
put in place in the crowl space. An original attempt ot shoring the jolst framing was consiructed in the
narthern wing with steel. This has since falien away from the framing by approximately 1/8 inchto 1/4
inch. A second attempt of shoring wos constructed with laminated veneer lumber beams and temporary
screw jock supports adjacent to the steel. The lominated veneer lumber shoring has also been constructed
in the southern wing. The footings used for the screw jocks are 8-by-8-by-4-foot wood members placed
directly on the soil. Though the temporary shoring reduces the first floor framing span, making the jolsts
adequate, the shoring iself is inadeq and of o p y nature. Thus, this must be replaced with

a permanent solution similar to the original steel shoring used in the north wing {beams, columns, and
corcrete footings 1o shorten the spans). See photos at right.

1-:2  Sonta Fe County Old Judiciol Complex

] q 1 to confirm structural framing and bearing capacity wifl need to be
performed in areas that are inadequate to confirm framing member sizes and spacing. Additional
investigation is olso required in the main corridor to determine whether steel reinforcing is adequate in
the concrete slab pan-joist system.

1979 and Loter Additions

The 1979 addition is constructed of steel framing members, Including open-web steel bar joists ond steel
beams. Bearing walls are constructed of concrete masonry units. The existing framing in these oreas is
generally adequate, except where noted. The major exceptian s the type “L1" cancrete masonry lintel in
14 locations, on both interlor and exterior bearing walls. However, this type of lintel can be strengthened
using cut-in double steel angles.

Further investigation is required to verify roof framing In the second-floor west courtroom corridor and, as
previously mentioned, in second-floor large courtroom.

See following plans identifying oreas of possible structural remediation.
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Existing Conditions

I-6 Santa Fe County Old Judicial Complex

Mechanical & Plumbing

The existing building is heated and cooled by conventional rooftop HVAC units {gas heat, electric cooling).
There are four multi-zone units also in use. Controls for the HVAC system include some pneumatic controls
from the 1979 renovation that are stlll in use. Existing HVAC systems ore proposed to be completely
replaced. Final options for new HVAC systems wiil be determined in the development phase of this
project. A new HVAC system will provide operational economies and energy efficlency of new system
designs.

Existing plumbing systems are proposed 1o be letel d ond new r and plumb
systems installed to meet current ADA requirements in the best location in the building and higher water-
use standards. The exlsting sanitary sewer lateral runs 1o Griffin Street. Another existing City of Santa
Fe sanitary sewer line Is also on the south side of the property. This line has o 25-foot easement from the
property line to the north. The county will be required to coordinate with the surrounding infrastructure.

The existing building does not have a fire sprinkler system. A fire sprinkler system will be required for a
renovated existing buidling or new building on the site.

The site is currently connected to city woter by o two-inch line to Griffin Street. A new connection, size to
be determined, to city water will be required to provide for a fire sprinkler system.

Existing gas service is provided through a 3-inch line. Upon evaluation of HVAC options, this line will be

d for adequacy or need of repl

Electrical

The existing building has 1600-amp 120/208 3-phase service from underground PNM lines on Griffin
Street to o transformer in the south parking area. Future fransformer locatlon will need to be coordinated
with the proposed parking structure. This service is spiit in the basement to provide BOO amps to basic
building panels for outlets and lighting and 800 amps to o panel on the roof for the rooftop HVAC units.
Upon determination of new HVAC options and el oddi to the building, the existing service may
be adequate. Upgroding the service, If required, would be to 2000-amp meximum.




Existing Conditigns
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HiExisting Caonditions

Existing Space Use at Administrative Building 102 Grant Avenuve
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Existing C--.nditions‘m

S y of Archaeolagical Study of the Old Judicial Complex Parking Areas

The site of the Judicial Complex is located within the Griffin/Grant Triangle Historie Neighborhood and
within the Santa Fe Historic Downtown Archaeological District {LA4450) and the Santa Fe Historic District,
which is on the State and National Registers of Historic Properties. The site of she Old Judicial Complex is
portof a ded archaeol: | site, d 4 LA 144329,

In December 2012, the state Office of Archaeological Studies [OAS} conducted test excavations on
1.6 acres of the site commissiened by the county. This report (stlll in droft form) and the investigations
complied with provisions of Section 106 of the Natlonal Historic Preservation Act {36 CFR 800),
Executive Order 11593 {1972}, and the Natlonal Environmental Policy Act of 1969 {91 Siat 852).
They ore in conformance with Section 18-6-5 (NMSA 1978) of the Cultural Properties Act (4.10.16
NMAC-N, Janvary 1, 2006). Because the project area s within the City of Santa Fe Historic Downtown
Archaeoclogicol District, all fleldwork foll d the guidelines of the Archaeol | Review District
Ordinance (adopted October 12, 1987).

The project area encompasses the existing parking lots and the landscaped plaza on the northeast
corner of the property. The purpose of the test excovations was to determine if significont buried cultural
deposits were present within the project area. The test excavation included ten test trenches and hand-
excavation of two test pits covering about 1,400 square feet of the site.

The investigation did not find prehistoric cultural deposits or human remains, but it did reveal a

midden d with eigh h century of the site and structural remnants linked to the
Presbyterian Mission School, which was founded in 1867. The eighteenth and nineteenth century cultural
deposlts were not uniformly distributed across the project area. Intact cultural deposits were recorded in
the northeast and central portlons of the project area.

The OAS draft report recommended thot the site s eligible for listing on the Nationa! Register of Historic
places under Criterion D for the information it contains about fife in o Santa Fe household during the
Spanish Colonial Perlod and on an institutional setting during the American Territorial Period. The OAS
further r ded that archaeol | data recovery be undertaken in the northeast and
central portions of the project area where Intact cultural deposits were recorded. It further recommends
that archaeological monitoring toke ploce in the other areas of the site where mixed cultural contents
were revealed.

Figure 1, which is from the archaeologicol report, shows the areas that are recommended for archaeo-
logical discovery and menitoring.

| Data Recovery or Monltoring

Source: Barbour and Wening, New Mexico Department of Cultural Affoirs Office of Archaeologlical
Studles

All construction will follow the g

dali

of the A

b

Archaeologlcal Review District.

i Review Ordinance for the Downtown

Santo Fe County Old Judicial Complex
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Summary of Environmental Assessment

INTERA Incorporated performed o Phase | Environmental Site Assessment {ESA) which was completed in
March 201 3. INTERA conducted interviews with county staff and conducted site reconnaissance and a
records review of the site und adjoining properties. Given the historic uses of the site, the ESA did not
identify any ized | diti (RECs) Iting from the past use of the site. The
surrounding vicinity is predominantly residenticl and office. A visucl inspection and records review of the
study orea surrounding the site found evidence of one REC in the vicinity that merited concern.

The identified REC, the Washington Avenue Gulf leaking underground storage tank facllity, is located

0.2 mile to the east of the site. Because of this focllity's close pi y 1o the site, the d d

g i flow di and the petrol hyd! bon release ot the Gulf site, INTERA recommends
the i flation and ling of three g .} itoring wells to ine any p ial impact
tog d (This his ly being done.)

INTERA ded a hensive building survey of the existing building for the presence of
asbestos-containing building movarlols and lead-based paint. This research is completed.

INTERA further recommended that the mineral oil dielectric fluids in on existing electrical transformer en
the site be tested for the presence of PCBs. If PCBs are found, the fluid should be changed to one that
does not contain PCBs, and the fluid that contalns PCBs should be dispased of by PNM.

Reference

INTERA, Phase | Environmental Site Assessment, Former 1st Judicial District Court Complex, 100 Catron
Street, Sonta Fe, New Mexico, Prepared for Santa Fe County, March 1, 2013,

1-10 Santa Fe County Old Judiciol Complex

Summary of City Historic Design and Building Codes

Historic Design

The existing Old Judicial Complax is within the City of Santa Fe Downtown and Eost Side Historic sub-
district. The building status is currently listed as non-contributing. Given the age (34 years) of renovations,
and additions to the former Leah Harvey Junior High School that formerly occupied the site, it Is assumed
the Old Judicial fex would not be el d in status to g or f This Is important in
regards to the development options identified in Section Ill for renovations and additions to the existing
building, or demolition of the existing building and construction of o new County Administrative bullding
on the site. Retaining the non-coniributing status will aflow for more flexibility in considering the changes to
the existing building in the renovation and addition options and allow for demalition in the new building
option. No tax ad is availble for historic d The county has consulted with the HDRB on
other projects for rcvlew and public input. The exact process the county would conduct with the city HDRB
will need to be determined between county and city staffs.

Building Codes

The existing Old Judicial Complex zoning Is within the City of Santa Fe Business Capitol District {BCD)
Marcy sub-district. The design standards are summarized on page I-11 and include guidelines ond
objectives for development of buildings within this sub-district. County and city staff will need to review
and establish which requirements and objectives will be considered for any of the Identified development
options.



City of Santa Fe Marcy Subdistrict Design Standards

MARCY
SUBDISTRICT

CHARACTERISTIC STREETSCAPE
Flest Presbyterian Church viewed from Grant Avenue

MARCY SUBDISTRICT

s
Existing CondinonsL n

PHYSICAL DESCRIPTION

BUILDING TYPES

— large, Z story public bulldings.
with extensive, landscaped
grounds

- | and 2 story commerclal
bulldings with minimal yards

ARCHITECTURAL STYLES
— Recent Santa e Style

BLOCK FORM
discontinuous bullding mass
surrounded by open space or
rd

ya
— butiding mass with intesmitten
beeaks but minimal yards

STREET SECTION

— wide, tree lined streets.

— rectilinear street layout

— planting strip between street
and sidewalk

CHARACTERISTIC BUILDINGS

— Federal Courthouse
— ClyHall

HISTORY

Prior to 1891, Spanish, Mexican, and Ametl

for thelr milltary The central porth ! thi;

contained a parade ground, stables, corrals, und basracks, while the mlhem
pertion housed administrative and officers’ quarters.

DESIGN OBJECTIVES

(Ordllunn Sectlon 14-26.76)

malntain street trees and stands of trees as dominant elements

malntaln avenue features such as broad streets, planting strips, street trees
and wide stidewatks

malntain a sense of openness to provide occasional views of the mountalns
separate pedestrlans from vehicles using planting strips and street trees.
whlle simultaneously providing enclosed pedestrian spaces

matntaln the relationship between the height and mass of trees and the
helght and scale of bulldings

DESIGN STANDARDS

(Ordinance Sectlons.

18-26.77—14-26.85) ‘

MAXIMUM BUILDING HEIGHT

— 4lleet

— wall stepbacks equivalent to
one harlzantal foat for each
vertlcal toot over 24 feet are
required.

— wall stepbacks shall be a minl-
mum of 10 herizontal feet.

MAXIMUM LOT COVERAGE

= norestrictions except to meet
bultding placement and open
space requirements.

BUILDING PLACEMENT AND
SETBACKS

— afront yard setback equaling

the avetage front yard setback

onthe block Is required on the

east side of Washington Avenue

between Palace Avenue and

Paseo de Peralta and on the

west gide of Grant Avenue be-

tween Palace Avenue and Paseo

de Peralta,

— elsewhere, there are no restric-

tlons except ta mect open

space requirements.

MINIMUM OPEN SPACE

— 10% of lot area.

— shalibe located adjacent to
front property line.

reqy
and planting strips.

— street trees required In curbside
planting strips.

— on-site parking must be sepa-
rated from public streets and
sidewatks by a 3 foot tall wall or
a 4 foat wide plantlag strlp.

HEIGHT OF WALLS AND FENCES

— walls, fences, and hedges shall
not exceed 4 feet In height.

PLACEMENT OF PARKING

— parking probiblted in front yards.

PORTALES

— pottates prohiblted In public

right-of-way.

Sonta Fe County Old Judkiol Complex 111



Save trees
Create neighborhood
friendly streetscape with
vines and shrubs

New County Administration Building
(Old Judicial Complex Site)

Enhance streetscape along
Grant to improve pedestrian
and other activity and to

connect 100 Catron to 102
Grant

Continue enhanced
streetscape east

Grant Avenue

Existing County
Administration Building

1/4 mile walking distance to
the Plaza

I-12 Santa Fe County Old Judicial Complex
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Potential Impacts of Judicial Complex Renovation on Downtown

Downtown Santa Fe has historically been the center of government for the County, the City of Santa Fe,
and the State of New Mexico. The county's presence in downtown contributes to its identity os the state's
most prominent government center.

The county benefits from proximity 1o the city and state government operations as well os related orgo-
nizations like the New Mexico Association of Counties and NMFA. By being in the downtown, county staff
con walk to joint ings and easily with ather g gencles in person. At the same

time, other agercies are able to easily coordinate with the county.

The public accesses government services by coming downtown. The county’s presence in downtown Santa
Fe makes county functions accessible to the public, enables the public to accomplish multiple tasks in a
single trip, ond helps keep downtown Santa Fe relevant to the needs of Sonta Fe residents.

Downtown is the primary location for firms that do business with local government. By remaining in down-
town, the county is accessible to these firms for routine business with the county. Some of these businesses
may make their location decisions based on proximity to county offices. Most Sunta Fe title companies are
located in the downtown area, for example. The location of county offices in the downtown helps maintain
the diversity of local service businesses there.

Over 200 county employees work in the downtown. These county employees support downtown

b buting to a healthy d business climate. When county employees eot ot downtown
restaurants for lunch or purchase ftems from downtown retailers, they are helping to support a vibrant
downtown,

The existing bullding is not historically significant, but it does occupy a prominent location in west down-
town, immediately west of the new Santa Fe Convention Center. The design of the building should fit
with its surroundings, consistent with the urban design ch of d Santa Fe as d din
adopted plons and policies.

Sustainobility is a high priority for the county ond the city. Both renovation and new construction allow
for Incarpom'lng cnergy and wuater conserving features, although new construction can be more efficient.

D isg lly not as ble os reuse, although in this case, the structural condition of the
existing bullding is not ideca!.

From an adi perspective, lid of county fi advances county goals for quality
of services, pi ding for jevel and reduclng long term operating costs. The
options on the downtown site contribute to d: lop and other d goals

as described above. The options that consolidote certain functions en one site are the best options for
efficient provision of services. The new construction options that consolidate functions provide the best
oppartunity for reducing operating costs over the long term.

The p- ial impacts on d were d based on the stated goals and policies in adopted
plans of Santa Fe County and the City of Santa Fe. The evaluation information includes summarles of
these policies and information about how well the proposed renovation aptions meet the policies.

Existing Co! =di|.o-‘.:-I

Summary of Applicable Goals and Policies
Santa Fe County

Santa Fe County S ble Growth M

Plan (SGMP), 2010

In the SGMP, Santo Fe County sets out a vision for bility and ble devell in the
county. In the context of the SGMP, these terms broadly define a vision for preserving and protecting
land, history, culture, natural r and while or enhanci oppor-
tunity ond community well-being. The three core principles of bl itles ore

responsibility, economic strength and diversity, and community livability.

Goals and policles generally support rotional and compact development patterns, land use compatibility,
location of development where facilities and services are adequote, resource conservation, green
bullding and devel ion and d on of historical sites and cultural
resources, energy efficiency, and a runge of housing options for all income levels.

The county goals for ad and public facil were revl d. Most of the goals relate to
infrostructure and services that are provided throughout the county, such as public safety, parks, tralls,
open space, water and sewer and transportotion. However some { can be drawn regarding the
need for efficlent, cost effective administrative focllities and contributing to fiscal responsibility, accessible
services, and jeve! The spplicable issues and r ot
of the plan are summarized below:

from relevant elements

Adequate Public Facilities ond Financing Element

The plen p o Copital Imp Program to guide the development of focilities ond services
in a sustainable, planned manner. Criteria to be considered In prioritizing capital improvements do not all
opply to administrotive facilities, but those that do apply are:

*  Improves the quality/corrects defkiency of existing services;

* Provides far jevel

*  Reduces long-term operating costs;
*  Furthers the gools of the SGMP.
What does this mean for the Cki Judicict Complex?
These criterio suggest that the approach to redevelopment of the Judiciot Complex should cantrtbute

to economic develapment opportunities, improve the quality of seivice delivery 1o County residents,
reduce long-term operating costs to the County, and fusther other goals of the SGMP.

City of Santa Fe

Sustainable Santa Fe Plan, October 2008
* Create Ikable urban
*  Make energy efficiency a priority through building code improvements.

*  Promote sustainable building practices using the US Green Building Council's tEED program or similar
sysiem.

¢+ Greater variety of compatible uses which reduce the number and length of vehicle trips.

Santa Fe County Old Judiiol Complex
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EF wisting Condilipng

* Affordable energy effkient housing.

*  Water conservation.
What does this meon for the Okd Judicrol Complex?

Mointuining county services in the downtown helps support the gool of o compatt, walkable down-
town. By maintaining county services in downtown, the project will maintain the diversity of uses in

daowntown and have the potential to reduce vehicle trips. Becouse the building wili be renovated or
reploced, energy efficdency ond water conserving measures caon be Incarporated into the design, thus
improving the sustainabiiity of the building and site.

City of Santa Fe General Plan, 1999

Community-Oriented Downtown

Provide incentives, such as a density bonus or fee in lieu of, or create parking assessment districts for
parking developments where all parking Is structured below grade.

*  Permit residential uses on second and upper floors for oll downtown development.

+ Provide for residential devel in d
intensity bonuses and parking exemptions.

and surrounding oreas, such as density/

* Ensure that in oll new development, including parking structures on munkcipal property, and spaces
franting streets, the street front is occupled by active uses, such os retail = new single use parking
structures will not be permitted in the Downtown.

What does this mean for the Old Judiciol Coniplex?

The proposed redevelopment or replacement of the Judicial Complex may expand the parking
available on slte, providing a portion of the additionai parking below grade. Buliding renavation
allows only far structured parking oround the periphery of the site. Replocement wounld aliew for
below grade parking throughout.

This project would not be o single-use parking itructure in any of the options where aanership is

retalned by the Courty. Active uses ore onticipated 1o be maintained on two of the thiee sides that
tront sireets.

Retaining counly affices it the downtown contributes 1o a community-arieated downtown. Other
potential community-oriented ospects that were cansidered in this study Incivde addlitions ta the south
1o aliow expanded daycare services In the downtown and the potential for arts-related Incubalor
space on the first floor.

Downtown Urben Design Plan, Santa Fe, New Mexico, 1993

The Urban Design Plan addresses str: pes, street furnishi < and public parking in the
Downtown. The site is located within the Marcy Subdistrict. All proposed changes will be within the County
property. No changes are proposed within the public right of way. The guidelines that are applicable to
the redevelopment project inciude Pedestrian Paths and Urbon Tralls, Street Trees and Proposed Parks,
and Vehicular Circulation and Public Parking.

Pedestrian Paths and Urban Trails
Griffin Street Is identified as a lary Jestrian path, so the edge of the project along Griffin

I-14 Sonto Fe County Old Judicial Complex

should keep walkability and pedestrian amenities in mind. Under the renovation option, this edge of the
property will be devoted to a parking structure, so the design of the structure should enhance the pedes-
trian environment of the right of way.

Street Trees and Proposed Parks

Preserve street trees and provides landscaping along Grant Avenue and Catron Street, with furnishings
and hardscape materials similar to those on surrounding blocks. A few odd | trees are r ded
by the Design Plan and wlil be provided if possible.

Vehicular Circulation and Public Parking

In all options that retain county ownership except 1A, the number of off-street parking spoces is
increased above existing surface parking through a low-rise structure with additional spaces below
grade. The visual impact of the structure wiil be limited 1o the south property edge, which abuts the First
Presbyserian Church property and along Griffin Street.

Santa Fe Downtown Vision Plan, March 2007 (Steering Commiittee Approved Draft)
Santa Fe Downlown Vision Plan Goals
1. Preserve Santa Fe's Character

a. Protect and enhance the historic fabric of the downtown

b. Maintain the downtown's urban design, scale and massing

What does this mean for the Old Judicial Complex?

*  New construction is linnted tg a 3-fleor height (42 foet max].

The building Is not historically significant cuid Is locuted away from the historic core of down-

town, It is surrounded by newly constructed bulkdings. Either renavation or new construction could
raintain the urban design, scale and massing typleal of downtoan and pratect the chatacter of
downtown's historic fabric.

2. Foster Local-serving Retail
a. Provide opportunities for retall expansion
What daes this mecn for the Old fudicia! Comples?

» Retall mix — the complex {s outside of the primary ond secondery retalf and mixed use areas. It

15 surrounded by affice and institutional uses, although there is on eppartumty far a small retall
business 10 serve nearby workess. This is nat o good location for visitor setail.

3. Enhance the Public Realm

a. Improve sidewalks and itles, disabled access, and link key destinations

b. Improve sofety by increasing lighting and opportunities for “eyes on the streets.”
What does this mean for the Old Judicial Complex?

* The iandscape thoukd include improvements o streeiscapes.
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4. Increase Public Parking Supply c. Ensure enforcement of city codes
a. Provide new retail parking d. Coord (] | agr and with plans from city, county, stote and
b. Provide new employment parking federal governments
¢ Provide new visitor porking Impact of Proposed Redevelopment Options
What does this mean for the Okd Juciciol Complex? The project team considered the following options for redevel, of the Judicia! Complex os de-
*  The complex is not a good localion for setaill parking, but ollers enharced parking potential for scribed below. The renovation and replacement options include an increase in parking through new struc-
employees and visitors. tured parking on site.
Structured parking ot the site would axpand employment and visitor parking oppor tunities within 1. Sale of the property “as Is.”
e
e alie piazal 2. Reuse for county needs, no expansion. County office would relocate to the renovated bullding, filling
. Improve Transportatian Access existing space through o consolidation of offices now located throughout downtown.
Not applicable. 3. Expond and reuse to meet county spoce needs. This option would provide space for additional county
&. Expand Employment Opportunities offices.
a. Ensure that the federal, state, county and city governments maintoin a presence downfown 4. Demolition and new construction for county use, which could include retail and office as components of
- ! .
b. Strengthen tradifional arls & culture he project
3 J ixed- that incl ffi -
/RGTdgeE T maei for, he Olc odleral Commpiais 5. Expansion and reuse for a mixed-use project that includes office, non-profit ar other services, and
retall. Housing wos eliminoted as part of the mix because of the constraints present in the existing
«  Renovation or replacement would aliow the county to maintain its presence downtown and con- bullding ond site.
solidate offices for the convenience of county 1esidents.
6. Demolition and new construction for o mixed use project.
Spuce fronting Grant Avenue could be made available as oris incubator space at a below
market lease rate, including linited space for production and retall space on the ground floor. 7. New county bullding on o new site.
Aithough the site is not an idea! retail location from the perspective of suriouding uses and
proximity to other retall in the downlown, it s adjacent to the convention center and within o 4
mile of 1he plaza
One option being considered as part of the redevelopment of the site is o postible direct
building connection to the First Prasbyterian Church Child Development Center. This connection
would allow expansion of the Child Development Center, thus supporting downtown workers and
redudng their need to travel for doycare.
7. Promate Sustalnabllity
a. Reduce poll water use ond d di on foreign/outside energy
b. Ei recycled Is and other ble building p
What does thit mean for the Old Judicial Comples?
*  Either rencvation of replacement will improve the fong term witainability of the County officer
through energy efficient design and maleriuls aixd water conierving elements.
Denolition ond redevelopment would not make use of existing riaterials, but it might praduce o
more sustainable building for the long lerm.
8. Clorify Development Process
a. Simplity codes ond guidelines
b, Ensure public participation
Santo Fe County Old Judicial Complex 115
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Il. COUNTY SPACE NEEDS

A. Facility Needs for Elected Officials and
County Departments |dentified to Occupy
the Old Judicial Complex

B. Facility Needs for Elected Officials and
County Departments Identified to Remain
or Backfill Vacated Space at 102 Grant
Avenue

The team davaloped space needs for, and held interviaws with, the Treasurer,
Assassor, County Clerk, Growth Management, IT, Projects, and Community
Services 1o reviow and determine spoce needs, fleet parking requirements,
and growth potential. Based on the goals af taking county offices out of
leased spaces and ik county ve f these elected
offices and county departments were identified by county staff os the most
likety el tomovetoar d OJC. The interviews identified some
organizational grovpings that are desired by the users, including combining
GIS, Planning, Land Use as “Growth Monagement,” and including Teen Court
with the rest of C: y Services. Addl lly, county staff identified
elected offices and county departments most likely to remain at or backfill
vacated spoce at 102 Grant. County staff gothered staffing and spaciol
space req; from the proposed of 102 Gront, and the

L team developoed prel y space neads for those organizations
based on data provided.

Santa Fe County Old Judicial Complex 1I-1



Santa Fe County - Facility Needs for Elected Officials and County Departments identified to Occupy Old Courthouse
Elected Officials and other High Traffic Departments
Final

NASF Existing County
NASF DGSF GSF % total Staff Vehicles

1.0 Elected Officials 13,698 17,135 21,070 42.37% )
1.1 Assessor 5,741 7,180 8,830 17.76% 42 2 21
1.2 Clerk 5,345 6,685 8,220 16.53% 32 2 1
1.3 Treasurer 2,612 3,270 4,020 8.08% 14 1 3
2.0 County Departments 13,164 16,465 20,250 40.71% 116 10 59
2.1 Information Technology 2,884 3,610 4,440 8.92% 13 1 3
2.2 Growth Management 6,877 8,600 10,580 21.27% 43 7 10
2.3 Project Development / Project Delivery 3,402 4,255 5,230 10.52% 22 2 15
2.4 Community Services ; 6855 8,570 10,550 21.20% 38 4 31
3.0 Building Common 6,840 8,420 Ti
3.1 Building Common* / Training / Maintenance 5,470 6,840 8,420 16.92% 4 7 0
* excludes lobby/atrium space (not DGSF)
Total 32,331 40,440 49,740 100% 208 22 84
NASF DGSF GSF NASF Existing County
% total Staff Vehicles

NOTES

+ NASF is Net Assignable Square Feet

+ DGSF is Departmental Gross Square Feet (this is the number used for preliminary space blocking plans)

+ These numbers are preliminary, and include growth space at 10% of office area only per department

+ County fleet vehicle countis current as of July 2013

+ Existing staff numbers match July 2013 count of 204 (plus 4 assumed maintenance staff not in July count)

+ With Lobby/Atrium space, the Buiding Common equals 8,870 NASF / 11,090 DGSF /13,650 GSF

+ With Lobby/Atrium space, the Building Total GSF equals 54,970 GSF (new build requirement for above offices/departments)

12 Santa Fe County Ok Judicial Complex



Santa Fe County - Facility Needs for Elected Officials and County Departments Identified to Remain at 102 Grant Avenue
Commissioners, Managers Office, Legal, ASD/Risk, Finance, Procurement and Probate Judge

Preliminary
This Space Needs Assessmentis PRELIMINARY.
Existing Conf County Further refinementwill be needed as the project
NASF DGSF Staff Rooms Vehicles moves forward. Areasofconcern include
- All special spaces such as storage are estimates
10 102 Grant Avenue Occupants 4 13.180 16.490 20.280 59.04% 73 7 8 - Lobby space s a preliminary estimate.
11  Manager's Office & Commission Offices 3,505 4,385 5,380 15.70% 17 1 2 - Commission Chambers is based on existing space,
1.2 Legal Department 1,636 2,045 2,520 7.33% 8 1 1 plus allocations for chair storage, AV equipmentand a
13 ASD-Admin & Risk 1,399 1,750 2,150 6.26% 7 1 5 warming kitchen
1.4 Finance Department 2,830 3,540 4,350 12.68% 19 2 0 - No executive session conference room is provided -
16 Procurement Department Lzoo 1‘505 1,850 5.38% 8 1 0 assumeconference spacein manager‘s suite can serve
16 Human Resources Department 2136 2870 3290  9.57% 12 1 0 thiz PLinCes;onons githe common copferance
roomscan be used for this function.
17 hte Judge 475 595 730 2.13% 2 0 0 - Growth space at 10% of office areas s provided for
2.0 Building Common 9,145 11.435 14.070 40.96% 0 5 0 all but the Probate Judge, which has one part-time
21 Building Common / Training / Maintenance 9,145 11,435 14,070 40.96% (o} 5 0 clerk {unlikely to add FTE).
22,325 27,925 34,350 100% 8
NASF DGSF GSF NASF Existing County
% total Staff Vehicles

+ NASF is Net Assignable Square Feet

+ DGSF is Deparimental Gross Square Feet (this is the number used for preliminary space blocking plans)

+ These numbers are preliminary, and include growth space at 10% of office area only per department

« County fleet vehicle countis current as of September 2013

+ Existing staff numbers maich September 2013 count of 73 (plus 4 assumed maintenance staff not in September count)
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lll. PLAN OPTIONS
A. Option 1A, 1B
B. Option 2A, 28, & 2C
C. Option 3A, 3B
D. Landscape Concepts

E. Building Perspectives

County staff directod the Studio SW 1eam to evaluate several options for
the Old Santa Fe Judicial Complex and Site. The following options represent
studies toc

*  Ronovate the existing bullding with no additional square feet added with
surfaco parking lot {Option 1A},

= Renovate the existing bullding with no additional square fest added with
two levels of parking deck (Option 1B].

* Renovate the existing building and add space to accommodate the
Community Services Department with a two-story parking deck and
partial basement deck {Option 2A}.

*  Renovate the existing bullding and maximize additions to the building
with the maxinwm parking on two full levels and two partial lavels of
parking {Opticns 2B and 2C).

*  Demolish the existing building and construct a new County Administration
building with two levels of parking (Options 3A and 3B].

* Sell ali county property downtown and elsewhere ond build o new
County Administrotive Complex on o remote site with surface parking

{Option 4).
Many other options were d d, but it was d d that this set of
options provide the most r le and cost effective range of soluth

Santa Fe County Old ludicial Complex 1111



D ASSESSOR -

,ij TREASURER
. FACILITY MANT/EMPLOYEE RESOURCES

FUTURE. GROWTH/EXPANSION/
LEASE. SPACE

NOTE

COLOR SHADED AREAS AND INDICATED SQUARE FDUTAGES
DENOTE DEPARTMENTAL GROSS SQUARE FEET WS
10X FUTURE GROWTH AREA. ALL FUTURE GROWTH AND
LEASE SPACE, DENQTED BY HATCHED AREAS, 15
CONSOUDATED 10 EASH

FUTURE GROWTH/LEASE
TST FLOOR = 4,248 50 1T

SECOND FLOOR = 4715 50 1§

TOTAL = 8,964 SQ FT

TOTAL = 126 spaces
(SURTACE PARFING ONLY)

(I,

{ACCESS FROM
| GRaT avE

N, i | i
SRR — &

N

FIRST FLOOR PLAN - OPTION 1A

RENOVATE EXISTING BUILDING - NO ADDITIONS - NO COMMLUNITY SERVICES - ONE LEVEL OF SURFACE PARKING
8.2 Somo Fe County Old Judicia) Complex




P
LEGEND

D .

. PROJECT DEVELOPMENT/DELVERY

. TRAINING /CONFERENCE

LL
DGSF = 5810
:/ FOOTAGES
! MINUS 10X FUTURE GROWIH

FUTURE GROWTH/LEASE
SECOND FLOOR = 4,715 S FT

“Rany Avp

= 3

SECOND FLOOR PLAN - OPTION 1A

RENOVATE EXISTING BUILDING - NO ADDITIONS - NO COMMUNITY SERVICES - ONE LEVEL OF SURFACE PARKING
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PLAN OPTION 1A - PERSPECTIVE VIEWS
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FIRST FLOOR PLAN - OPTION 1B
RENOVATE EXISTING BUILDING - NO ADDITIONS - NO COMMUNITY SERVICES - TWO FULL LEVELS OF PARKING
Santa Fe County Otd Judicial Complex  (1)-5
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FUTURE GROWTH/LEASE
SECOND FLOOR = 4,715 SO FT

CRANT 4y

SECOND FLOOR PLAN - OPTION 18
RENOVATE EXISTING BUILDING - NO ADDITIONS - NO COMMUNITY SERVICES - TWO FULL LEVELS OF PARKING
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Plan ti n!m

' SOUTH sy

PERSPECTIVE VIEWS - PLAN OPTION 1B
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GRANT AVE LEVEL (option 1B only}

129 {6 h/e)

GRANT AVE LEVEL (option 1A cnly)

126 {8 h/c)

™

— N, ¢

GRIFFIN ST LEVEL (oprion 1B only |

"

PARKING FOR PLAN OPTIONS 1A & 1B
option 1B total = 243 (12 h/c)

option 1A total = 124 (B h/c|
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D ASSESSOR

. cLeRK

- COMMUNITY SERVICES
TREASURER

. FACILITY MAINT/EMPLOYEE RESOURCES

FUTURE GROWTH LEASE

RST FLOOR
SECOND FLOOR = smsnn
TOTAL = 10,351 SQ FT

PARKING

TOTAL = 317 spoces

|\||||||||||||||Il

7
\\jililllllllllllllllllf —— &

FIRST FLOOR PLAN - OPTION 2A
EXPAND EXISTING BUILDING - MINIMUM ADDITIONS - COMMUNITY SERVICES INCLUDED - TWO FULL LEVELS OF PARKING + PARTIAL BASEMENT PARKING DECK

Santa Fe County Old Judiciat Complex 1ii-9




LEGEND

DLT

. PROJECT DEVELOPMENT/DELVERY

T

e
¢/‘
——

SECOND FLOOR PLAN - OPTION 2A

/

——

CRany Ave

- TRAINING/CONFERENCE

. GROWTH WANAGEMENT
-

D FUTURE GROWTH/EXPANSION/
LEASE SPACE

FUTURE GROWTH/LEASE
SECOMD FLOOR = 5,707 S FT

EXPAND EXISTING BUILDING - MINIMUM ADDITIONS - COMMUNITY SERVICES INCLUDED - TWO FULL LEVELS OF PARKING + PARTIAL BASEMENT PARKING DECK
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PERSPECTIVE VIEWS - PLAN OPTION 2A
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woPlon Optisng
T

GRIFFIN ST LEVEL B w GRANT AVE LEVEL
112 (6 hic)

129 [&h/fe)

BASEMENT LEVEL @ g
75 {1i07E: bosement level parking requires mechonreal ventilation)

PARKING FOR PLAN OPTION 2A
total = 317 (17 h/e)
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D ASSESSOR
CATRON ST

. COMMUNITY SERVICES

E’ TREASURER

. FACILITY MAINT/EMPLOYEE RESOURCES

. FUTURE GROWTH/EXPANSION/
LEASE SPACE

NOTE

FUTURE GROWTH/LEASE
LOOR

FRST = 1830 FT
SECOND FLOOR = 13,188 SQ FT

TOTAL = 21,009 SQ FT

J
¥ | TOTAL = 330 spaces
—— PP P f
/ "

\////QHI\IHHIIIII

SO g

N\
\ J U

e

= &

FIRST FLOOR PLAN - OPTION 2B

EXPAND EXISTING BUILDING - MAXIMUM ADDITIONS - COMMUNITY SERVICES INCLUDED - TWO FULL LEVELS OF PARKING + PARTIAL BASEMENT AND PARTIAL UPPER PARKING DECK
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LEGEND

D i

. PROJECT DEVELOPMENT/DELVERY

CATRON ST

FUTURE GROWTH/LEASE

SECOND FLOOR = 13,138 5Q A1

CRayy ave

-7
[T

\
UPPER PARKING DECK

SO L

SECOND FLOOR PLAN - OPTION 2B
EXPAND EXISTING BUILDING - MAXIMUM ADDITIONS - COMMUNITY SERVICES INCLUDED - TWO FULL LEVELS OF PARKING + PARTIAL BASEMENT AND PARTIAL UPPER PARKING DECK
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PERSPECTIVE VIEWS - PLAN OPTIONS 2B
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aieiflon Options
T

LEGEND
D ASSESSOR
. cLeRk
REASURER

- FADLITY MANT/EMPLOYEE RESOURCES

FUTURE_ GROWTH/EXPANSION/
LEASE SPACE

FUTURE GROWTH/LEASE

FIRST FLOOR = 14,742 SO £T
SECOND FLOOR = 13,188 50 FT

T0TAL = 27.928 sQ FT

PARKING

TOTAL = 330 spaces

FIRST FLOOR PLAN - OPTION 2C

EXPAND EXISTING BUILDING - MAXIMUM ADDITIONS - NO COMMUNITY SERVICES - TWO FULL LEVELS OF PARKING + PARTIAL BASEMENT AND PARTIAL UPPER PARKING DECK
-16  Santa Fe County Old fudiciol Complex



CATRON 7

FUTURE GROWTH/LEASE

SECOND FLOOR = 13,188 53 FT

RANP DOWN ——

.
JTTTHERTTTTT

UPPER PARKING DECK

S &

SO T

SECOND FLOOR PLAN - OPTION 2C

EXPAND EXISTING BUILDING - MAXIMUM ADDITIONS - NO COMMUNITY SERVICES - TWO FULL LEVELS OF PARKING + PARTIAL BASEMENT AND PARTIAL UPPER PARKING DECK
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Option 28 and 2C provide
public porking accessed
from Grent Avenve and
staff and fleet parking
accessed from Griffin
Street. Both options include
underground parking
accessed from the Griffin
Street level down that

wil require mechanicol
ventilation and an vpper
deck accessed from the
Gront Avenue level up.

TITTTABTTIITE}
// [5
Qe fitd

GRIFFIN ST LEVEL é i —
N2le e v .

?ﬁASEMENT LEVEL s ! {b P —

Plan O""“"Zlﬂ

T

1

UPPER DECK LEVEL E"B i NN S
30 § é L) L

GRANT AVE LEVEL é3 RS E—
L) "®
142 (8 b @

PARKING FOR PLAN OPTIONS 2B & 2C
option 28 total =230 (12 /¢ option 2C total =330 (17 4 /cl
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FIRST FLOOR PLAN - OPTION 3A

DEMOLISH EXISTING BUILDING - NEW BUILDING ON SITE - NO COMMUNITY SERVICES - TWO LEVELS OF PARKING
1i-20 Sonta Fe County Old Judicial Complex

FACLITY quPLME RESOURCES;
TRAINING/C € /

D FUTURE GROWTH/EXPANSION

FUTURE GROWTH/LEASE

FIRST FLOOR = 1593 S T
SECOND FLOOR = 1,950 A

TOTAL = 3,187 sQ FT

TOTAL = 329 spaces
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L

CATRON 57 . PROJECT DEVELOPMENT/DELVERY

FUTURE GROWTH

SECOND FLOOR =150

CRany 4;;_

— )

SECOND FLOOR PLAN - OPTION 3A

DEMOLISH EXISTING BUILDING - NEW BUILDING ON SITE - NO COMMUNITY SERVICES - TWO LEVELS OF PARKING
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PLAN OPTION 3A - PERSPECF/E VIEWS
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THE BOARD OF COUNTY
COMMISSIONORS HAVE
SELECTED 3B FOR THIS PROJECT

—
m
)
m
=
o

7
4

CLERK
COMMUNITY SERVICES
TREASURER

FACLITY MANT/EMPLOYEE RESOURCES/
TRAINING/CON iCE

CONEREO

FUTURE GROWTH/LEASE

FRST FLOOR = 224250 A
SECOND FLOOR = 7,316 50 T
POTENTWL DAYCARE = 5,000 SG FT
TOTAL = 14,558 5Q FT
PARKING

TOTAL = 329 spaces

FIRST FLOOR PLAN - OPTION 3B

DEMOLISH EXISTING BUILDING - NEW BUILDING ON SITE - COMMUNITY SERVICES INCLUDED - TWO LEVELS OF PARKING
Santa Fe County Old Judicial Complex 111-23
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LEGEND

Dn

. PROJECT DEVELOPMENT/DELIVERY

1 E—

GROWTH MANAGEMENT
T

| FUTURE GROWSH/EXPANSION/
[ LEASE SPACE

CRANT pye

e e &

SECOND FLOOR PLAN - OPTION 38
DEMOLISH EXISTING BUILDING - NEW BUILDING ON SITE - COMMUNITY SERVICES INCLUDED - TWO LEVELS OF PARKING
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Plan Optionsis®

PERSPECTIVE VIEWS - PLAN OPTION 3B
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GRANT AVE LEVEL é LI B
3 (6 i) B )

AT
LT

i

——=

GRIFFIN ST LEVEL B I
236 k) é [y ]

PARKING FOR PLAN OPTION 3A & 3B
option 3A total = 329 (12 ve)  option 3B total = 229 (12 ve)
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PLAN OPTION 2B - 2C STREET VIEWS
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STREET VIEWS - PLAN OPTIONS 2B & 2C
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Plan Qptigns

Change in paving
indicates entrance to

Landscape Concepts
Keep existing trees, add new trees and make
building

planter boxes at grade, walkable and larger for
tree health. Cut curbs to let water in from
street during storm events,
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The following is o summary (pros, cons, and cost} of the six options:

Option 1A: R isting building, no additi no ity services department, and construct
126 surface parking spaces {pages 1ll-2 to -4 and -8 for conceptual grophic details).

Pros

¢ The county con lidate space and the need for any currently leased space.

*  Re-use of existing bullding is from a i persp

¢ A full renovation will result in oll new MEP systems, o new roof and finishes, ond extend the life of the
existing structure.

*  Less time is needed for o renovation than 1o demolish/reconstruct.

* Renovation will include o more energy efficient building envelope coupled with new mechanical systems

which will decrease long-term operating costs.

*  Renovoted skylights and windows will improve dayiighting for improved quality of life in the building.

* A renovated bullding would include all new tailet rooms, new elevators, new stairs, and bring the entire
facility up to current bullding cade req and bifity

q 5
*  Keeping the county adi functlons d which will help maintain the viabllity of the city/

downtown for the citizens of Sania Fe.

¢ This opproach results in the lowest cost to reuse the bullding and site.

Cons

+ This approach results in a parking lot of 126 spaces, below the 239-space targe! which would need to
be leased from the city or others.

*  Portions of the building were constructed in 1937 utilizing wood floor joists aver o crawl space and
wood frame construction. This makes part of the building 75 years old.

+  The 1979 court additions were designed and constructed with load-bearing masonry walls on all four
walls of the two-story stacked courtrooms. While openings can be cut to accommodate cireulotion, a
good portion of these walls need to remain intact, which limits floor plan flexibility for the renovation
and subsequent modifications.

¢+ The existing building alone, without ton, cannot date C

slon on the slte would be needed to accommodate future growth.

ity Services. Future expan-

*  Some existing county-owned or leased spoce and the associated costs would continue into the future.

Plan Ogtionsl ooy

and

Option 1B: R isting building, no additi no ity services d
243 parking spaces (pages lll-5 to -8 for conceptual graphic details).

Pros

* The county can consolidote space and eliminate the need for any currently leased space.

* Re-use of existing building Is sustainable from a resource utilization perspective.

* A full renovation will result in all new MEP systems, o new roof and finishes, and extend the life of the
existing structure.

* Less time is needed for a renovation than to demolish/reconstruct.

*  Renovation will include a more energy efficient building envelope coupled with new mechanical systems
which will decrease long-term operating costs.

. B d <k

ylights and wind will improve doylighting for improved quality of life in the building.

* A renovated building would include all new tollet rooms, new elevators, new stairs, and bring the entire
facility up to current building code req; and bllity req

f d which will help maintain the viabllity of the city/

downtown for the citizens of Santa Fe while creating the required parking for the county and public
needs.

* Keeping the county

Cons

*  Portions of the bullding were constructed In 1937 utilizing wood floor [oists over o crawl space and
wood frame construction. This makes part of the building 75 years old.

¢ The 1979 court additions were designed and constructed with load-bearing masonry walls on ali four
walls of the two-story stacked courtrooms. While openings can be cut to accommodate circulation, o
good portion of these walls need to remain intact, which limits floor plan flexibility for the renavation
and subsequent modiflcations.

*  Constructing the porking deck while working around the existing building creates logistical challenges
and increase in cost of parking construction. The irregular-shaped parking area provides a less efficient
parking garage layout. The parking structure would need to wrap around two sides of the site.

*  The existing building alone, without expansion, cannot iate C
slon on the site would be needed to accommodote future growth.

y Services. Future expan-

Santc Fe County Old Judicial Complex lll-31



Plan Dipticns
T

Options 2A (Includes Community Services Depariment with 317 parking spaces), 2B {Includes Com=
munity Services Department with 330 pcrldng spaces), and 2C (No Community Services Department
with 330 parking spaces): R buildi parking spaces, and build additions to
accommodate mixed use and future growth space (pcges HI-9 to =19 for conceptual graphic details).

Pros

Possible revenue stream by leasing excess space [future growth space) for an undetermined amount of
time.

* The county can space and
< Additions could d 1o

more convenience for constituents.

the need for a portion of currently leased space.

| county {including C

y Services), resulling in

¢ Future growth con be lated in add
R ilitles in the d

to the bulldl

ded daycare f
employees.

area could be a positive feature of the project for county

*  Additions could accommodate other socially and culturally advantageous tenants = i.e. “ortist incubater

space” — until the county needs the space.

¢ Keeping the county ad f d will the viability of the city/downtown for
the citizens of Santo Fe while creating the required parking for the county and public.

Cons

*  Portions of the building were constructed in 1937 utllizing wood floor joists over a crawl space and
wood frame construction. This mokes part of the building 75 years old.

*  Since the current building is centrally located on the site, additions would be to several different loca-
tions of the bulilding, likely resulting in higher per-square-foot construction costs.

*  The 1979 court additions were designed and constructed with load-bearing masonry walls on afl four
walls of the two-story stocked courtrooms. While openings can be cut to accommodate circulation, o
good portion of these wolls need to remain intact, which limits floor plan flexibility for the renovation
and subsequent modifications.

Constructing the parking deck while working around the existing building creates some logistical chal-
lenges ond increased cost of construction.

+ Because of the configuration of the existing parking lot and building, fitting the 313 or 330 spaces
identified os o target for the site requires ramps ond extra levels of parking, reducing the effiiency of
the structure. To accommodate the ramps, the parking gets very close to the building and impacts views
and daylighting on the south side. The odd-shaped parking arec does not lend itself to an efficlent
parking garage layout. The parking structure would need to wrap around two sides of the site.

*  There is no compelling historc or architectural significance to the existing building.

M-32 Santa Fe County Old Judicial Complex
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Option 3A: Demolish the existing buildi new building on site d y for the
County’s use, with no community services department, and construct a two-level parking deck with 329
spaces {pages 1120 to -22 for conceptual graphic details).

Pros

*  Anall “new” bullding with state-of-the-art mechanical/electrical /plumbing systems, special systems,
structure, durable finish materials.

+ Bullding can be located on site to accommodate future building expansion.
¢ A fully code compliant, ADA accessible, enorgy efficient, daylighted,

y work

No Inherited limitations of the existing building in regards to layout, structure, mechanical, elecirical, and
plumbing systems or limitations of & building that has exceeded its life span and has structural limita-
tions.

*  There is no lting historic or archi ] i r ding demal

of the existing building.
* A more effiient layout for county agencles, including Community Services.

A simplified, efficient parking deck solution with secure and covered employee and fleet parking on the
lower deck entered from Griffin Street and a public parking level on Grant Street upper deck. Not hav-
ing to work around an existing bullding results in a lower cost-per-space for parking.

An opporiunity for the county te construct an expression of efficient service delivery in an edifice
which conveys the county's commiment fo excellence. The street level presence will be o building and

iated site develop ond land g that fits into the existing context of a new large scale
development instead of a slie dominated by a parking structure on two sides.

o Keepi

the county f d will
the citizens of Santa Fe.

the viabllity of the city/downtawn for

Cons

*  May have a more rigorous review process by the City of Santa Fe for Historic Design (height and
massing).

*  May have some community push back for not re-using an existing building.

¢ Anall new building will include the demolition of the existing building which is less sustainable than reno-
vation of the existing bullding, but will provide o bullding of longer life {see also LEED analysis).
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Option 3B: D lish the existing buildi new building on site designed specifically for the
County's use, includes community services department, and construct a two-level parking deck with 329
spaces {pages [11-23 to =26 for conceptual graphic details).

Pros

= Anall "new” building with state-of-the-art
ture, durable finish materials.

I/ electrical /pl

g systems, speciol systems, struc-

* A fully code compliant, ADA accessible, energy efficient, daylighted, P y work

*  No inherited limitations of the existing building in regards to layout, structure, mechanical, electrical, ond
plumbing systems or limitations of a buliding that has exceeded its life span and has structural limitations.

¢ Therelsno pelling historic or arct 1 signifi regarding d 15

of the existing building.

* A more efficient layout for county agencies, including Comenunity Services.

* A simplified, efficlent parking deck solution with secure and covered employee and flees parking on the
lower deck entered from Griffin Street and a public parking level on Grant Street upper deck. Not hav-
ing to work around an existing building results in a lower cost-per-space for parking.

*  An opportunity for the county to construct an expression of efficient service delivery in an edifice which
conveys the county’s commitment to excellence. The street level presence will be a building and ossociated
site development and landscaping that fits Inta the existing context of a new large scale development
instead of a site dominated by a parking structure on two sides.

*  Vertical circulation can be better doted in new lon than a r £

* Excess space could accommodate office, retall, or other socially and culturally advantageous tenants = i.e.

“artist incubator space” — until the county needs the space.
*  New construction would better accommodaie retall or other leased space.

¢ Keeping the county f di will

the citizens of Santa Fe.

the viability of the city /downtown for

Cons

* Moy have o more rigorous review process by the City of Santa Fe for Historic Design (height and mass-
ingl.

¢ May have some community push back for not re-using an existing building.

* Anall new building will include the demolition of the existing building, which is less sustainable than renc-
vation of the existing bullding, but will provide a building of longer life {see also LEED analysis).

Option 4: Sell the existing buildi new building on a remote site that includes consolidated
County Admini ion and County C ission, and truct 425 surface parking spaces.
Pros

* Provides a one-stop shop for all county odministrative and commission activities.

.

All parking can be accommodated on o surface parking [ot, significantly reducing the cost per spoce.

*  Provides on oll “new" building with f-the-art h I /el 1/plumbing systems, special sys-
tems, structure, durable finlsh materials.

* A fully code compliant, ADA occenible, energy efficient, daylighted, y work

Cons

* A new building on a remote site will abandon the current county administration ond relocate commission
functions from the downtown. This may raise potential community concern due to county functions leaving
downtown.

* A site will have to be purchased.
= County will vacate four buildings In Santa Fe that will need to be sold.

Santa Fe County Old Judicial Complex 1133



This page intentionally left blank

Santo Fe County Old Judiciat Complex



o3

 pr
bullding

e




stgingbility

Halcom Consulting LLC

Santa Fe Old Judicial Complex Sustainability 1

Reuse/Refurbish Excising Structure New Complex an existing or new site_
PRO'S CON'S PRO'S CON'S

The greenest bullding is
one that is already built,
you don't have to use
environmental
resources in
constructing Its
replacement

Embadied energy is
significantly less for a
re used buildin

It can take between 10
and 80 years for a new,
energy-efficient
building to overcome,
through more efficient
operations, the
negative energy and
climate change impacts
caused in the
construction process

LEED gives up to 3
points for reusing the

existing facility

Some area’s will have a
very difficult time
achieving the code
required indoor air
guality with outside air
alone.

indoor Air Quality
requirements will be
easy tomeet. e g
outside air.

Bypassing the wasteful
pracess of demolition is
2 MAJOR environmenta!
benefit, not only for
cost but materials sent
to landfills,

New construction
materials are using
advanced sustainable
technology.

Integrated sustanadle design involves 3
“whole: buldirg design” approach A process
of cxtensive colaboration. the bulldirg +
Viewed 31 an Interdependent 1yttem

‘Whale-Buildifig Intogr
Doa , ? ntegr

€arty enengy modesng and Life Cycle Analysts
enables the project team to look at af the

systems together 1o make sure they werk in
harmany rather than against eact sther

Suctai

bility/LEED R dati
LEED {Leadership In Energy Efficient Design] Is a national building design program with the goal of achleving energy

Existing finishes could
have possible
outgassing problems
that are not known.

Paints and coating will
be low VOC, Increases
the likelihood of not
having prablems with
chemical sensitive
employee's

Water saving will
depend on the existing
system being able to

Energy savings will be
mazimized due to the
new envelope and

use low flow fixtures. systems
Mechanical systems will | New electrical and
be limited to structural | mechanical systems
and space avallable tallor made for the
] facility
J Best PR Value

Worst PR Value

2917 Carhske NE Sutte 109
Alb NM 87110
Malioms mail som

p 505 87209%
I 3058720728
iy fabovminsllin -‘

Sustainability Consulting
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#1i y in the design and construction of buildings. There are different torgets for efficiency and there are costs
associated with the mechanical/ electrical systems and building envelope construction required to attaln higher
degrees of energy efficlency.

The renovation of an existing structure Is one of the most “sustainable” options in building construction due to the
“recycling” of existing building elements, construction materials, and reduced manpower required compared to con-
structing @ new building.
While renovation of the Old Santa Fe Judicial Complex is an attractive option from the “sustainability” standpoint,
there is a point of diminishing returns when the existing building is limited due to structural conditions/materials, flex-
Ibility, and building lope c Further, that can improve sustainability are inherently limited
when daylighting and new mechanical systems are incorporated in existing buildings. Also, it will be difficult to
achieve optimal efficlency and functionality for the County of Santa Fe administrative functions due to the structural
d with r ing a bullding comprised of both a 75-year-old school and 34-year-old court-
house, Conversely, new construction offers the maximum In opportunities to incorporate high-return sustainable build-
ing design and h I, etectrical, and lighting components.
Theref the dation to build a new County Administrotion Complex (Option 3A or 3B) on the

existing site will result in a higher level of energy efficiency than could be achieved in a renovation and o more
functional and eHicient layout of space and departments. (See LEED analysis on page IV-6.)

P




Sustainability Targets and Methodologies

The following is an approach to energy targets for new and existing buildings on
the Santa Fe County Old Judiclal Complex.
No dynamic thermal modeling has been conducted as part of this plan and all
proposed options are based on good englineering proctice rules of thumb. Further
analysis and modeling will be required to fully analyze the proposed passive and
MEP advised solutions to accurately determine energy savings.
The feasibility report for the Santa Fe County Old Judicial Complex identifles and
evoluates sustainable opportunities for four major oreas of design:

1. Possive design

2. Primary energy sources

3. Active mechanicol systems

4. Water use systems

. PASSIVE DESIGN

Passive bullding design encompasses the architecturol, structural and envelope
teatures that affect a building's response to the loco! microclimate. Thougl

these fectures fall under arch | and | the k
affect the on the hy | system and as such perform as
elements of i1,

Building envelopes designed for optimum energy performance reduce o building’s
peak heoting and cooling loads, ond annual energy requirements. This effect
reduces the size, capital cost, and ongoing eperating cost of the mechanical
systom. At the same time, high performance envelopes and other passive elements
work with active mechanical systems to provide comfortable indoor environmenis.
The Intent is o reduce the energy demand in the building even before octive
systems are applied.

Energy-effick are best

d in the early stages of design through
on 2 d bullding energy modeling
can ald passive feoture design. Applicoble features can be identified ond then
tested using onnvol building simulations that draw on local climate data ond
project parameters.

d i h Ad

PASSIVE DESIGN ELEMENTS

BUILDING SHAPE AND MASSING

with respect to the building orientation Is referred to as programming, ond con
greatly impact the buiiding’s overall energy consumption.

GLAZNG -TO-WALL-AREA RATIO

The glazing-to-woll rotio Is the proportion of tronsparent glazing to the total wall
orea of the envelope.

THERMAL MASS

All manter has thermal mass, however, when referring o a building; thermal
“mass” fly means ks capable of absorbing, holding ond graduclly
releasing heat {i.e. thermal energy).

SOLAR SHADING

External solar shading includes overhangs, binds, louvers, trellises, or anything that
blocks the sun's rays from heating the building envelope and entering the building
through glazing. Interiar solar shading features, typically internal blinds, ore any
material inside the bullding that is used to block the sun's rays ot the perimeter.
Internol shading is significanily less effective at reducing solor heat gain and thus
cooling energy requirements inside the bullding.

GLAZING ASSEMBLY PARAMETERS

Glazing assemblies consist of glass, and with more than one pane of glass a veid,
mounted In a frame. The thermal properties of glozing assemblies vary bosed on
the number of glass panes, os wel! as the properties of the vold, surface coatings
and frome.

THERMAL INSILATION

Effective thermal Insulation is the most critical design parameter of the building
envelope. It reduces the rote of heat koss and gain to and from the outside,
expressed in terms of R-value and U-valve. Minlmum R-values and maximum
U-volues are prescribed by the ASHRAE 90.1 energy stondord for bulldings.
ROOF DESIGN FOR SOLAR COUECTION

Solar energy collectors (thermal 1o generate heated water or photovoltaic
to generote electricity) hove optimal orientation and angles of Inclination for
moximum solar energy capture over the year. The optimum orientation in the
northern hemisphere is south 1o southwest focing.

INTEGRATED PASSIVE DESIGN STRATEGIES

Integrated passive design strategies combine the elements above to maximize the

Bullding shape and massing offects energy perfe and comfort
because the envelope surface area affects the omount of heat lost or galned
through the envelope. The ratio of the envelope area to the useable floor space
or volume Is the compocmess of the building. In climates with extreme hot and cold
conditions, o more compact bullding will have lower rates of heat loss and gain in
winter and summer, respectively, thon o building which is less compact. The result is
lower annual energy consumption for heating and cooling.

PROGRAMMING

Every building has various spaces with differing occupancy patterns, uses ond
contral req The and tocation of these spaces

eff of passive design in offsetting the energy requirements of heating
ond cooling systems by reducing energy losses and toking advontage of the
natrally occurring thermal processes of the bullding structure and #ts surroundings.
PASSIVE HEATING STRATEGIES

The consistent avallabliity of solar energy in Santa Fe provides an opportunity
for integrating passive solar heating strategies in buildings there, The passive

ies toke ge of the bined effect of several passive elements. If
applied properly, passive heating strategles could significantly reduce the heating
anergy requirements.

Sustamability[53*5]

The elements affecting passive solor perf were d d in the di
sections and have been studied with energy simulations, as discussed in the
following sections. The strategies for this project Include the optimization of the
following passive design elements In various integrated combinatlions:

1. Progromming and orientation

2. Solar control with external shading
3. Glazing-to-wall-area rotio

4. Thermat mass

5. Glozing assembly parometers

Thermally massive construction stores thermal energy from solar gain as well

as thermal energy generated by mechonical systems, resulting in more stable
interncl temperatures ond reduced heating energy consumption. The mass will
be most effective with optimized building orientation and without the opposing
radiant effect of large areas of cold glazing surface, which requires high
performance glozing to provide adeguate insulation. The glozing-to-wali-area
ratio must balance between the benefit of allowing solar gain to enter the space
while limiting the amount of heat loss through this weak link of the assembly. The
combination of these features will enhance the comfort and heating performance
of the buildings.

PASSIVE COOUNG STRATEGIES

Passive cooling strategles reduce the amount of solar energy entering the space
during summer and the omount of heat entering the space through ventilation air.
These strategies remove heat from the bullding without using mechanical energy.

Passive cooling strategies include:

1. Passive evaporative cooling

2. Nocturnal cooling by natural ventilation

3, Thermal moss

4. Solor control with externc) shades ond /or blinds
PASSIVE EVAPORATIVE COOLING.

In the buikling, evaporative cooling uses heat from the spaces to convert water
from a liquid to a vapor which converts the olr in the space from warm ond dry to
cool and moist.

To cool a space by evaporative cooling, mokture must be added to an olrstream.
This can be achieved by drawing oir across or through existing water [e.g., o
water feature located within the buliding, o notura! exterior body of water, o
hydroponic living woll, etc.), providing o cooling effect 1o the space.

NOCTURNAL COOLING BY NATURAL VENTILATION

Natural ight is d o remove heat accumuloted in the
building mass during the day. Cooler night-time alr flushes and cools the warm
bufiding structure /mass.

Santo Fe County Old Judicial Complex  1V-3
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PASSIVE VENTILATION STRATEGIES / EARTH-TEMPERED VENTILATION

The relotively constant temperature of the ground ot depths exceeding 5’ can be
harnessed to temper building ventliation alr, This strategy requires burying an air
intake path, also colled an earth tube.

2 PRIMARY ENERGY SOURCES
OVERVIEW OF ENERGY TYPES

For bullding system energy sources, provide elther electricol power to perform
mechanical work, such as running chiliers, fons, or pumps, or thermal energy to
provide heating. All forms of energy, with the exception of nuclear, ore derived
directly or indirectly from solor energy.

The important distinction between resources is the time frame of renewal.
Sustainable resource use requires energy use ot a rate equal 1o or less than the
rate at which the resource can be renewed, and only those which renew within this
time frome qualify as renewable.

The following are primary encrgy resources:

1. Fossll fuels — fossilized blomass, hydrocorbons such as oll, gas, and coal

* Renewal time = millions of years

»

. Biomass — orgonic matter which developed with solar radiation

* Renewol time = 10s to 100s of years

w

. Hydro — gravitational potential energy of water evaporated by the sun and
precipitated at elevarions higher than sea level

* Renewa| time = months to years

4. Earth source = solar radiation obsorbed and stored in the earth: quick renewal
time

* Renewul time = days 1o months
5. Wind — air masses in motion due 1o convectlon, ofr heated by warm earth and
water: quick renewal time, though intermittently available
* Renewal time = interminently ovailable
Sustalnable building designs should consider the primary energy resource thot
is impocted by the building operation, and not end these considerotions at the
property line. For example, electric resistonce heating is often dered to be

best way to reduce the overall amount of energy consumed i to first reduce
the demand and amount of energy required before installing energy-efficient
equipment,

Low energy-use buikding designs are best achieved by these design steps.

. First, reduce the building’s energy demand by applying passive energy saving
features to the building, such as solar hecting and shading strategles

»

Second, ossess the ovailable renewable energy sources and target prudent use
of fossil fuel ond electricity

. Third, opply appropriote energy-effkient heating and cooling systems that are
well matched with the identified renewoble energy sources

w

IS

. Finally, design controls for the system and other primary energy uses to
operate cfficiemly

Reducing energy demand with passive measures is the first and most important
step because once the energy demand is reduced passively, active system
components can be smoller and more efficient. High efficiency systems ond plant
equipment yleld the lowest ongoing operating costs in o bullding with low energy
demond.

4 WATER USE SYSTEMS

In on integrated water strategy, elements that are the most cost-effective, low
and easy 10 are high perf low-flow fixtures.

These fixtures include dual-flush tollets, low-flow faucers and high-performance,

low-flow shower heoads. High efficlency HVAC designs will also be assessed.

Once water conservation features are fully optimized, the next step Is to identify
nonpotable water sources 1o serve end-uses such os tollers, HVAC systems, etc. The
and of sources wlll be evoluated.

In addition to the passive ond active scenarlos listed above it shoukd be noted
thot re-using the existing structure is the most sustainable option. Energy used to
produce new materials Is not used when reusing an existing structure, meaning the
embodied energy is significantly less In o reused bullding. The chollenges faced
in using high efficient mechanical and electricol systems are greater in an existing
building due 1o space and budget constraints, What would be o simple system
becomes more complex when new technologles 1o existing

a 100% efficient conversion of electricity to heat. However, , when o fossit fuel
thermal power plant generates this elecrricity ot o remote site, the overoll fuel-to-
heat conversion efficiency is much lower, and con be less than 30%.

Sustainability designs must reduce dependence on fossil fuels for obvious reasons,
and con do so by using renewable energy sources either on site or through the
focol utility.

3 ACTIVE MECHANICAL SYSTEMS

Buildings use energy to operaie systens which provide space heating and cooling,
ventilation air tempering, domestic hot water heating and kighting, as well as to
run vorious types of electrical from to refi The

IV-4 Santa Fe County Old Judicial Complex

costs can be higher using adaptive technologles. This leads 1o an
overall higher Life Cyde costs for systems that have to be odapted and not “off
the shelf.” Noted In the checklists provided, the 3 points are awarded for building
reuse; those additional points cre offsat by the reduction In energy saving over
the lifetime of o project. With all things being equal, Option 1A, 18, 2A, 28, and
2C mechanical/electrical systems will be above code in energy effiiency. Locking
ot only dollars spent for energy, it's aur opinion thot Option 3A and 38 will
ensure Jower utility bills for the county over the lifefime of the project.

Two checklists have been provided showing the expected LEED credits avallable
for all options. Options 1A, 18, 2A, 2B, and 2C are expected to earn 55 polnts
at this early juncture which is 5 poiats over Silver rating. Option 3A ond 38
are expected to eam 63 points which is a Gold rating. Both ore best case

point totak. We expect all options to lose paints both in the design phase, valve
engineering phase, ond construction phose. Experience has shown that Options 1A,
1B, 24, 2B, and 2C will require the purchase of green power to achieve the Silver
level mandated.

Water savings are ach d by using clit d d ion for all Options
with no potable water being used for landscaping. In options 1A, 18, 2A, 28,

and 2C, the potable water reduction of 30% s used; the existing plumbing
system does not cliow for ultra-low flow fixtures without extensive renovation of a
significant cost factor. Option 3A and 3B new bullding should achieve over 40%
potable water use reduction,

Optlon 2B and 2C porking garages that are and need

ventilation do not fall under the sustainobility umbreila. The ventilation is
mandated by current code to remove CO. However, the use of variable frequency
drives and high efficlency motors can help with overall energy usage reduction in
both of these options.

By expanding the amount of natural light within a building, atrium designs clso
contribute i 1o design. Dayfighting reduce
operating costs and have been documented 10 defiver energy savings through
improved life cycle costs and reduced emissions, These reductions ore due 1o the
reduced cmount of lighting power that can be ochieved with an otrium. Moreover,
doylight vitalizes interior spaces and has been shown to increase user satisfaction
and visual comfort leading 1o improved persformance. Our daylighting simulation
progrom shows that the actual amount of daylight that can be molded is restricted
to the second level offices. Level one does not achieve the required foot candle
lavel. Skylights introduce daylight at no more than a 45-degree angle; while
significant, this does not allow enough foot candle levels In the first Floor offlces.
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Summary LEED Costs
Soft cost impacts were defined for LEED-related tasks that ore obove and beyond standard code requirements.
Tosks are defined in two categories:

*  LEED Design Costs: Those tasks that increase the design team's scope of work during the design and con-
struction stages of a project.

*  LEED Documentation Costs: Those tasks | with d ing and sut a LEED appli to
the U.S. Green Building Counxil.

Soft casts for Silver, Gold, or Platinum are approximately the same.

Addressing LEED Cost Variables:

There is on inherent degree of variability to LEED construction cost impacts. The primary foctors creating this
variabllity include the following:

1. There is no correlation between the point value of a LEED credit and its cost. There are many “no cost” and
“low cost™ LEED credits {such as development density, proximity 1o public transportation, no water use irriga-
tion systems) that can eorn 5-6 points each. At the othar , soma credits (r ble energy, for ex-
ample) can cost hundreds of thousonds of dollars each—and can earn 7-15 points. The selection of credits
used 1o ochieve a LEED rating con therefore result in o wide ronge of resultant costs.

2. A range of different strotegies can often be used to earn the same individual LEED credit. Many of the
LEED credlt criteria are performance-based rather than prescriptive. This allows design teams flexibllity in
defining an app h to credit 1 Differem gles can also result in significantly different cost
impacts. An example Is credit 55-6.1: Stormwater Management (Rate and Quantity} is a “low cost” scenar-
fos; the credit is earned by increasing the amount of site plantings and reducing the amount of site paving.
This approach actually reduced construction costs. In one of the “high cost” Gold rating scenarios, o vege-
tated roof system was installed. The premium for the vegetated roof system wos approximately $250,000.
‘While the vegetated roof has additional benefits and was used to earn on additional LEED credit {S5-7.2,
Heat Island Reduction), it still represented a fleantly more exp. pp h to credit $5-6.1

LEED Silver rating usually is a 1-2% cost of the maximum allowable construction costs {MAC). Based on better

quality glazing and more efficient mechanical systems, payback is within 7 1o 8 years if the building is oper-
ated as intended.

LEED Gold rating is 3-4% cost increase over the MAC. This entails not only the moss efficient mechanical systems
but other tangibles such as LED lighting or concrete parking in liew of asphalt.

LEED Platinum rating is 5-15% cost of the MAC. Photovoltale systems and all of the scenarios required for a

Gold rating must be included in the costs. It should be noted that o Gold rating can be achieved without the
additional cost impacts if the design and construction team are well-versed LEED architects ond builders.

Sonta Fe County Old Judiclo! Complex V-5



Sustainability

LEED-NC v3.0 Preliminary Project Checklist
Mame>>

Repavation of Old Judicial Complex - Options 1A, 1B, 2A, 28, and 2C

Brownfield

ARernative Transpertation
Aharnative Transpertation Pariong Capacty
it Development, Protect of Restors Hatxal
$1e Developmant, Maxemze Open Space
Sisrrenates Design, Cortras
Siarmates Design, Cuaiy Control

Heat latand Effect, Hon-Rool

Heat lstand Effect, Root

Redevelopment
ARernative Transpertatien Pubhc Transpordaton Access
ARernativa Transpertation Bicycla Storaps & Changng Rooms.
Low-Emetng and Fust Effoent Versies

Bullding Revse Martan Exsitry Wats Floors & Rool
Reuse Mantan 50% of intecor Hon-Structurs! Esemerts
‘Wasta Management

of ystems Ligntng
Cantrutiabifity of Systems. Thermal Comfont
Thermal Comfort

Thermal Comfart Veriicaion
Duytight & Views. Daygrt 75% of Spaces
Daytight & Views Views (o1 50% of Spaces

EIC] Project Totals (preceruification estimaiet}

st 14 Ragional Prierity VWater Effcient Landscapng

I¥-6 Sonta Fe County Old Judicial Complex

LEED-NC v3.0 Preliminary Project Checklist
>

<<Project Hame>:

New Building  Options 3A and 38

Oevelopment Density & Community Cennactivity
Brownfleld Redavelo,
T

Pl Slerage s

oot 11 Buibbing Rewse, Mantan Exatng Walks Floors & Rool tio3)

Oom 12 Buikiing Rewss Martan 50% of intenor Hor- Structurs! Elements "
Manag

Chm ¥ [Netes

mirrrn 1AQ Performence
Envirenmental Tabacce Smeks (ET5| Contrel
Outsoar Alr Delivery Monltering
Wcreased

Durmyg
Canstruction IAQ Mansgement Plan Befors Occupancy

Indeor Chemical & Pelutant Seurca Coatral
ControllabiBty of Systems. Lightng
CantroliabiBty of Systema Thermal Comfort

Coemtort
Thermal Comfert Verficaton
Daylight & Views Deybori 73% of Spaces
Dayfight & Views Viws for 90% of Spaces

Roglonal Prievtty Water Eficuent Lancscapng

EIEIE]  Project Totals (pracenmostion estimates)

Cotiied <3 40 purts Sibves 3530 s Guk 0,78 peonts Phacmam 45110 pots.
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V. MARKET ANALYSIS &
FINANCE OPTIONS

A. Downtown Santa Fe Office /Retail/
Housing Market Conditions

B. Assumptions Used in Calculating Project
Costs

C. Public-Private Partnership Models and
Finance Options

D. Financial Summary

E. Parking Considerations

F. Detailed Financial Information
G. Conceptual Cost Estimates

H. Construction Cost Comparison and
Parking Comparison

The team onalyzed the possibll for mixed. functions on the slte
in the existing and expanded buliding. A P used in
project costs and public-private partnership models and finance options

were considered. C P costs were prepared for each
development option. Redevel options are d for net annual
cost of each option, inchud iatalled redevelop cost P
Construction cost P » Proj 1 15-year op costs, and

parking comparison af each aption Is included in this section.
Santa Fe County Old Judicla! Complex V-1
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Downtown Santa Fe Market Conditions

The revenue assumptions used in the finoncial analysls of the redevelopment options are based on current
market i ind Santa Fe. Backg: 3 inf was plled from multiple sources and
integrated into the financial summary and detail sheet contained in the Executive Summary.

Current Market Rents

Several of the redevelopment options assumes that a portion of the building will be leased to non-county

tenants. These users will occupy space built especially for that purpose and space that is intended to accom-

modate future growth needs of the county. The types of potential tenanis that are anticipated include offices,

retail, and space for non-profit or other tenants that ad goals for the d retall { ity bosed
profits, ortist, or | L. space, for le).

The studies recognize thot if the county retains ownership of the site, renovating the existing building or
constructing a new building for county administrative use would work well on the site. Offering spoce identified
in the development options for future county expansion for leased office or retail use would be marginal in
regards fo revenue generated for the county, so schemes with surplus space did not perform well financially
(although it would benefit downtown In terms of jobs and potential for business that orient their goods and
services to local sresidents).

Other community-based nan-profit, ortist, or | k space { bly daycare) would not
generate substantial revenue 1o the county, but would provide needed space for business start-ups or services
beneficial to the community {non-profits, daycare).

Leon A. Mellow of Colliers International performed an assessment of the current downtown Santo Fe market
conditions for office and retall space leases. Mr. Mellow has extensive experience as a broker and as o repre-
sentotive of bullding owners in the sale ond leasing of downtown Santa Fe commercial properties. Mr. Mellow's
dota was used fo estimate the return from leases of offkce and retail space to private individuals in portions of
the renovated and/or expanded complex.

A property Valuation Report was prepared by Bronden T. White of CBRE — Valvation & Advisory Services.
While the purpose of the Valuation Report was to assess the value of the property if sold, the report cantains
additional information on the downtown market for offke and retall space.

The following is a summary of the findings relotive o lease rates in downtown:

*  The existing bullding, given its location in the downtown, is not ideally suited for commercial retail or office
use.

Lease rates for retall vary widely in the downtown with rates the highest along the plazo, along San
Francisco Streat, and Polace Avenue. These areas hove the highest wolk-by retalil traffic.

* Lease rotes for offices are $22 1o $28 per square foot {iriple net} in the downtown. Landlords have to
offer many concessions in regards to rent and tenant improvements.

¢ Retail lease rates are lower than office rates, especially in properties located away from the ploza.

Based on the flndings of the market and valuation reports, the following lease rates are used in the analysis of
the redevelopment options.

*  Market rate office space - $22 per square foot.

*  Market rate retall space - $14 per square foot {plus utilities).

*  Below market leases - §9 per square foot.,

V-2 Santa Fe County Old Judiciol Complex

Tenant improvement costs have not been established as they would vary widely based on potentlal tenant
needs.

Analysis of Potenticl Occupancy of Leased Space

The site Is not considered by eithar Mr. Mellow or Mr. White to be a prime location for office and retail space.
The two real estate experts noted that high vacancies are likely for the market rote space, while discounted
space for economic development purposes will be virtually fully leased. Based on the findings of their research,
the foll 9 rotes are d for leased space in the financial analysis.

Leased space for market rote office ond retail space - 60% occupancy on a yearly basis.
+ Below market rate space - 95%.
Letters from Mr. Mellow and Mr. White are contained in the Appendix.
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A pti Used in Calculating Project Costs

Costs

Construction costs were taken directly from the cost dato for each of the redevelopment options. These inciude
the redevelopment of 102 Grant, which is consistent in afl of the downtown options, and the costs of site prepa-
ration, renovation, additions, and new construction (building and parking) at the existing judicial complex site.
The costs of Option 4, relocation 1o @ new site, include the cost of land as well os site preparation, new con-
struction, and surface parking.

Annual operating cost, including utllitles, janitorial, i , and od The foll -]
table shows o p of selected op ing costs in 2012 for d and suburban office buildings in
Region 6, which is the Southwestern US. Costs are also shown for older and new downtown buildings and new
suburban buildings. The costs for all but new suburban bulldings range from $9.22 1o $10.22 per square foot,
with new suburban office space at $8.32. Costs will vary by building materials, interior finishes, and other
building details, and the county will have the same costs for janitorial, adminlstration, and related services
regardless of location. Note that the table includes selected costs, but because it does not include all costs, the
totals are not the sum of the components listed.

For the purpose of the financial analysts, a cost of $10 per square foot was assumed for aoll options.

< y of Selected Operating E
Notional Median
Region 6 {SW) Median Downtown Suburban
Line item Downtown | Suburban | Pre-1965 New New
Utilitles $ 196 $§ 292] $ 232 § 241 $ 182
Janitorial/Maint. $ 236] § 224] § 260| § 245| $ 1.87
Admin $ 127 $ 129 $ 1.1 $ 1.4 $ 137
Net Operating Costs® $ 656] $ 6.61 $ 677] $ 693 $ 5.89
Insurance/Services $ 129 § 14] 0§ 1271 § .32 $ 093
Total Operating Costs $ 922 § 926] § 959] $ 1022 $ 832

not included in Net Op g Costs
Source: IREM Office Building Survey, 2012
These estimates assume that the county pays no RE or other property taxes.

Financial Resources

Several sources of revenue were identified as part of the analysis. These include both one-time infusions of cash
and ongolng operoting revenues from the project or savings that could be redirected to the project.

The one time Infusions of cash include the sale of county properties that would not be needed if county functions
are consolidated in the new structure. In addition, the options ot the existing site include o private contribution
to the construction of a parking structure for 50 spaces. The estimates of value were provided by the CBRE
Estimate of Fair Market Value for the existing site. Values for the sale of existing county buildings are rough
estimates based on insurance values and Mr. Mellow's k ledge of d building sales. All properties
would need to be appraised prior to any sale, ond these estimates do not represent on appraised value.

The contributions to the project’s annual operations include the estimated possible rents received from leased
spoce os described above and annual savings that would result from moving county offices from space that
the county Is currently leasing, with the savings redirected to the project. These amounts help defroy the annual
aperating costs to the county. There is no guarantee of rental income.

Financing Assumptions

The financial analysis assumes that the one-time cash infusions will provide the county’s contribution to the
building cost, reducing the loan amount required. The estimated debt sarvice assumes that the county will
finance the project through a Public Project Revalving Loan Fund loan from the New Mexico Finance Authority at
the October 2013 pricing of o 15-year loan at 3.049% interest.

Santo Fe County Old fudiia) Complex V-3



“iMarket Analysis

Public-Private Partnership Models

Local governments that are strapped for funds to pay for new or improved public facllities have in recent
years begun 1o consider creative financing options for these facilities. One option is public-private partner-
ships. Public-Private Partnership {or P3| contracts can toke many different forms, Below are o few of the
most common models.

Long-Term Lease Agreement. This is an agreement where a private compony (or consortium of compa-
nies) receives the right to collect revenues associoted with an existing asset in exchange for on upfront
fee to the governmental entity.

Sale/L back. A scle:l: back is a In which the g sells public property and
then leases it back from the private buyer.
Design-Build-Fi Operate-Maintain. Vorlations of this model involve different combinations of

services provided by a private entlty and Include Design-Build, Design-Build-Operate, etc. In this model,
a private entity s involved in varying aspects of the financing, design, building, and operation and
maintenance of the asset, and is d for its by recelving the right 1o collect future
revenues ossocioted with asset, such as user fees,

Availability Payment. in this model, the governmento! entity provides regular payments, based on
criteria such as project milestones or performance standords, to private investors, developers, and op-
erators that design, build, finance, operate, and maintain an asset {or perform a subset of these activi-
ties). This project is similor to the design, build, finonce, operate, and maintain-type contract described
above, but uses on availability payment scheme to p the private if

The bility of ¢ P3 app htor P will hinge on the selected option. Renovation and reuse
may be more of a chollenge for this opproach than new construction.

Recent h inci that g should be cautious about using P3s. While a packoge of pri-
vate Investment may relieve a short term cosh shortfali, the long term commitments made in exchange can
have the following disadvantages:

devel

Sale of property ot o low price that is not advantageous to the public. The government entity may be
too anxious to make a deal, losing revenue from an osset for a long period of time or obligating the
government to long term lease payments that are higher than the cost of gavernment financing in ex-

change for a short term infusion of revenue. The sale of Arizona's state coplte! is an example of a sale/

I back that, although it fi $ a short term budget shortfall, may not have been advantageous to
the public In the long term. The state sold several office buildings on the Capltol Complex in 2009 for
$81 million and will pay out $106 million over the life of the lease. In 2012, with the state’s financial
standing much Improved, Arizona began exploring the possibility of buying back the buildings

¢ Llong term commitment that ties up an asset for decades. This approach is inflexible and does not allow
the government entity to adapt over time in response to change.

» Contract clauses, such as ien and p q , which may not serve the
public interest. For example, the county may determine that below-market office space for new small
businesses or non-profits offers benefits to the public. Such discounted rates may not be built inte a
public-private agreement, requiring the county to make up the difference thus increasing costs above
what they would have been without private sector involvement. In o similar way, the county could turn
over management of the on-site parking to o private entity 1o op: and it In exch tor
parking fees. If the county decided that free parking for certain users was advantageous, it could be
obligated to make up the difference in lost revenue 1o the operator.
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¢ Loss of control is also an issue. A private contractor is not accountable to the public and could make
decisions that are counter to the values of the county government.

If the county elects to solicit proposals for a public-private venture, the RFP process is the county’s oppor-
tunity to clearly define the goals of the county regoarding financing, accepteble terms, public goals to be
occomplished by the project, and other eriteria that are important to the county and to downtown Santo Fe.
The criteria will depend on the structure of the parinership, but examples of recommended criteria include:
* Length of the term and options for early buy-back by the county.

¢ Allowable beginning lease rates for county office space and leases to third parties.
¢ Maximum escalotion of lease rates for both the county and third party tenants.
*  Maoximum escalation of stoff, tenant and public parking rates.

*  Desired mix of office, retail, and non-profit tenants, if any.

* Desired floor area to be d 1 to jevel reloted t

and housing, if any.

+ Control to be exerted by the county over third-party tenants.

Desired subsidies for public space or services (i.e. free parking or reduced rents) and clarification of
county's responsibiiity for making up the difference in lost revenue.

¢ Desired ond bl dard of
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Ok tudicial Comples Redevelopment Optiens Parking Considerations

Opiemih __ Oplonil  OptemiA__ Optien2) _ Optiont __ Optieass Sl e Santa Fe County’s parking requirements are a major driver in this study, significantly impacting devel
[ivayiora N gl nipmlil o nbpm i GO soprironiiflormyus) options and overall project costs.
i vanaioeny [ienguirun
et T e—— o e = ph— ey — The planning team, with the assistance of county staff, identifled a preliminary parking demand based on the
prave e L omeme _omunu omuaut foll
T DR PTON 9
Lorng Heod 15341 usm om0 om0
l.:.‘::w-nn frovi ases 1oas flovie o 100900 19900 o] *  Porking Is provided for all stoff {208 with Community Services/170 without Community Services).
Tetal Provided nthe Otien - &3 Fectives 1eama o6 109,965 nsam rrersy 101083 naan 10
ittt bl T v a T Reien " i e *  The staff parking is discounted to 80% of total to account for staff that may be on sick leave, on vaca-
“:;‘;"'m";:," e - - - — - . N tion, or on trave!, and assuming some staff use alternative transportation (reduces stoff demand to 166
:mm.‘l:. ::: ::::: w3 s s s i e with Community Services/136 without Community Services).
a-u:::.:::::_m *  Parking is provided for fleet vehicles (84 with Community Services/53 without Community Services}.
Grems W eriee Square Fastage ssaa7 sasu nin s e 2324 nan 109300
Ponal s o e a0 13%0 el m um ¢ *  Parking is provided for the public {40 spaces).
::."_:::.'f‘" ::: ::: ::: B4 e T b3 o * Parking is provided for sale to a private customer (50 spaces).
Perting arph/defica ) 2 -« “ 1 u . n
*  Parking will be required for tenants of leased spaces (B to 50 spaces).
sasn sasr san “wan sy 95000 In any option {1 through 3}, the county should scrutinize the preliminary parking demand and examine
b e b H e e s potential options to reduce the number of required parking spaces. Specifically, the county may elect to
R un L an L e consider the following parking req red options:
3 3 s - - . Y . 130100 ¢ Examine the folal number of required fleet vehicles
3 020563 5 18040891 3 AT 5 13AS0) 4 InamSE) § 10aMS1y 3 NAMBG 1444270
S LAY 3 LA 5 MAIs § LAISH 8 QA1 3 Lesss 3 1Ausse § - Once staff is collocated downtown, there may be opportunities to reduce vehicles currently needed
because administrative staff must travel 1o meetings downtown. There may also be more opportunities to
Tovel, bnchaling lond. ronew of 162 Grat snd L g s b asun e share vehicles once all ad staff are coll d in one or two k
it oty S A48a807 5 20045020 3 MLAMGAES 5 MAILTIT 5 JAMILTIT $ 1MM47342 3 ILANLM S nIMAN . . . . .
Love Ore-time Puymorin $__va00000 2 L0070 5 jaInAd 3 wesedm 10 3 J0di . ¢ Examine opportunities to incentivize staff to reduce parking
Loan Ampurt. sassas07 $13,343.21 $12.011589 317,348,100 $29.350.909 10042352 Snnane susasn
Providing stipends in lieu of parking to walking, car ling, bicycling, or use of public trans-
ng stip! parking g ng. P 9 ycling, P!
[ 3 sasms s oo 3 CYUSERNTIE SR (1S T ] mm s en s - poriation may reduce the parking demand. Paylng for bus passes is another opportunity that could be
Srvngs on Current Operations (R Bulding 3 59400 § i § A0 § 3 39400 § $9.400 § ", 3 0400
Savngs on Conty masen S 3 awmans 3 awan § zevin $ aseier § 9mae 3 awam § proee explored.
Tatsl heveras / Savengy 3 amss § a6 § asioe? 3 s 3 sl0.07 § wan s "oty § 1asn
MET COST CALIATION.
- Opmrating Raverae Poasesiromngs) S eSS WsET S e | S S MaM? 3 Al 3 seom § wsa
Opereting Experaes . 161 Grame S DHmNS  QUANS QNN MMRN S 0MRN S BeEn S Glemn s - PARKING REQUIREMENTS
~Oparetng trpevass G Goboten il 3 nea s paees s -8 5 e 5 s s B
Operating Liperass - Hew/Rerevsted Ackmin ‘with, w/o
PooGmls o mman s e s e s gesd s e s e ) puzea
p & Porksn 7 32 a3 133, 3 ¥
o osgalitl 3 muams pungs penids s H H Comm| Comm
Nt Operating opamse S ORI 5 TRAL0 S WaMN 3 s 3 Gmaia 3 [asen 3 g § W Sves sves
“Dattsevvee 3 Guoem s nemarg s ponew; § RS L QA § (s § Beies 3 udeas)
et A Cant §_Gsman) 5 Guews §_pmean §_pSsiia) 5oy §paain) 4 e § 139,423} Full Staff 208 170
Staff @ 80% 166 136)
Fleet 84 53
Public 40 40
Private (Option) S0 50
[TOTAL 340 279}
*NOTE: Parking quantities do not
include spaces for tenant leases.
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Detailed Fi s ol Infe ;
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The contingency for schemes 1A, 1B, 2A, 2B, and 2C are set at 15% due to the renovation of the existing bulld-

ing and the Irregular shape of the parking deck. The contingency for schemes 3A, 3B, and 4 are set at 10% due
to these schemes being new construction which is more accurately estimated.
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PLAN OPTION 1A

COST ESTIMATE

Location: Santa Fe, New Mexico

Project: SANTA FE COUNTY OLD JUDICIAL COMPLEX

Market Anailysi

Estimate: Conceptual

Date: 11/5/2013

DIVISION ITE CO! UCTION

2050[Asbaestos Abatement

Unit Price|
50000,

2070[Selective Demolition

]
[Quantity |Unit
1LS
57153|SF

2230{Site Clearing/Demolition

2240{Site Development

2300]|Earthwork

2500|Relocate Transformers

2553 |Relocate Gas Di

Extension

240 I:F

2560[Relocate COSF Sewer Line

1jLS
2%00]Landscapin 1]ts

DIVISION TOTAL $1,040,789]
DIVISION 3 |[CONCRETE/ASPHALT PAVING
‘_+ Quantity [Unit Unit PricelE:
3300|Concrete/Asphalt Parking |
126 space surface parking| 42294|SF 8.94) $378,108
$378,108

DIVISION TOTAL
]

DIVISION 5_|RENOVATIONS
|

[Quantity {Unit

Unit Price|Extension

‘ Existing Building Renovation
5130 renovate exisling space|

57153[SF

DIVISION TOTAL 57.429.!%!

DIVISION 6 [ADDITIONS

Quantity [Unit

5511 new south two story lob! 1794|SF
5521 west one story retail] 700]SF 220]
DIVISION TOTAL 8476.92!
[
TOTAL COST $9,325.707
|
15% Estimating/Time Contingency| $1,398.856

ADDITIONAL COSTS

1]Renovate 102 Grant

25345‘ SF

105

§2,976,225

2[integral Moveable Equipment

8.5% of

15% Estimating/Time Contingency
$12,301,932

4|County Administration

1.5% of

2% of $12,301,832
$12,301,832

5|Professional Fees

7% of §

2,301,832

$16,484,589)

Sonta Fe County Old Judkiol Complex V-7
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PLAN OPTION 1B
COST ESTIMATE

V-8 Santa Fe County Old Judicial Complex

Remodel

Project: SANTA FE COUNTY OLD JUDICIAL COMPLEX

Estimate: Conceptual

Option #18 — 235 + 8 HC = 243 Total Parking Spaces

Location: Santa Fe, New Mexico Dﬁ 11/5/2013
|
Quantity {Unit __[Unit Price|Extension =
2050[Asbestos Abatement 1JLs 50000 $50.000 .
2070|Selective Demolition 57153|SF 8.75 $500,088 I
L 57500 $57.500
L 250000 __$250,000) —
L 50000] __ $50,000 -
L 50000 $50,000
L 10000 10,000/
240[U] 55 13,200 -
1]LS 30000) 30,000
ping [ 30000 30.000 [

DIVISION TOTAL $1.040,789)
|

DIVISION 3 |[CONCRETE

3300[Cast-in-Place Concrete

Quantity [Unit

243 space parking garage|

79803|SF

DIVISION TOTAL $5.187,195)
]

DIVISION § |[RENOVATIONS

I Quantity [Unit__[Unit Price|E)
I Existing Building Renovation
5130 renovate existing space 57153|SF 130] $7.429.890

DIMSION TOTAL $7.429.890
I

DIVISION 6 |ADDITIONS

Quanti Unit__|Unit Prico|Extension
5511 new south three story lob! 2691)SF 180] $484.380
5521 west one story retail| 700|SF 220] $154,000
DIVISION TOTAL
TOTAL COST
|
TOTAL BASE CONSTRUCTION ESTIMA
N R
ADDITIONAL COSTS

1]Renovate 102 Grant

28345|SF

105] $2.976.225

15% Estimating/Time Contingency

4|County Administration

5]Professional Fees

8.5% of $17.272.478
2% o $17.272.479 $345450]
5% ol $17.272.479 $259,087]
7% of $17.272.479 $1.203,074

I TOTAL DEVELOPMENT COST ESTIMATE INGLUDING NMGRT| $23.145,123] _




Market Annl-q.\j
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PLAN OPTION 2A

COST ESTIMATE

Project: SANTA FE COUNTY OLD JUDICI
=

Location: Santa Fa.aw Mexico

AL COMPLEX

Estimate: Conceptual

Dﬂ: 11/6/2013
DIVISION 2 [SITE CONSTRUCTION |
Quantity |Unit [Unit Price|Extension
2050}Asbestos Abatement 1Ls
2060]{Partial Building Demolition 1LS
2070|Selective Demolition 53108|SF
2230|Site Clearing/Demolition L
2240|Site Dovelopment
2300|Earthwork L
2500(Relocate T L
2553[Relocate Gas Distribution L
2560|Relocate COSF Sewer Line 240]Li
2813|Irrigation System 1ILS
2300 |Landscaping 1jLs
DIVISION 3 |CONCRETE
Quantity [Unit
3300[Cast-in-Place Concrete
317 space parking garage|  103923]SF
DIVISION 5 [RENOVATIONS
Quantity [Unit
Existing Building Renovation
5130 fenovate existing space| 53108|SF
DIVISION TOTAL $6,904,040/
I
DIVISION 6 |[ADDITIONS
Quanti Unit
New Building Additions
5210| NE/SE 1st floor 8444|SF
5310! NE/SE 2nd floor| 7155|SF
5511 new south three story lobb 2691|SF
5521 west one story retail 786|SF
6530 ortals] 2080]SF
DIVISION TOTAL SS.B7§.“0|
[
TOTAL COST $21,630,243
15% Estimating/Time Contin $3,229,5638
$24,759,779
ADDITIONAL COSTS
1|Renovate 102 Grant 28345|SF 1 105] $2,976.225| $2.976,225
15% Estimating/Time Contingen $446,434
8.5% of $24.506.468 $2,083,050/
2% of $24.506.468 $490,129
1.5% of 24,506,468 $367,597
7% of $24.506.468 $1,715452
NT COST ESTIMATE | D! | $32,838,666

Sonto Fe County Old Judkial Complex
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| , Project: SANTA FE COUNTY OLD JUDICIAL COMPLEX
l—AN I I IO N 2 B | Estimate: Conceptual

Location: Santa Fe, New Mexico Date: 11/5/2013
DIVISION TE CONSTRUCTION

Quantity |Unit
COST ESTIMATE
2060Partial Building Demolition 1lLS
2070|Selective Demolition 53108|SF

2230[Site Clearing/Demolition L
2560|Relocate COSF Sewer Line 24}[&’
1]Ls
1jLs
$1.,137,645)
DIVISION 3 |CONCRETE
Quantif Unit

3300}Cast-in-Place Concrote
330 space parking garage|  118782|SF

DIVISION 5 |RENOVATIONS
Quantity |Unit

Existing Building Renovation
5130 renovate existing space! 53108[SF

$10,987,33§

DIVISION TOTAL $6,904,040/
I

Quantity [Onit_[Unit PriceIE

DIVISION 6 [ADDITIONS

New Building Additions

5210 NE/SE 1st floor] 15395|SF 220| $3,386,900)
5310 NE/SE 2nd floor, 14578|SF 80] $2.624.040
5511 new south four story lobb 3588[SF 180 $645.840
5521 west ane story retail 786|SF 20} $172,920
5530 ortals 3900|SF 35 $136.500
DIVISION TOTAL $6,966,200/

|
TOTAL COST $25,995.220
15% Estimating/Time Contingency| $3,899,283]

= . $29,894,503|
ADDITIONAL COSTS

1|Renovate 102 Grant 28345]5F | 105 $2.976.225| $2,976,225

15% Estimaling/Time Contingency $446,434

2[integral Moveablo 8.5% of $28.871.445 $2,462,573

3|information Technol, 2% of $28.971.445 $579.429

4[County Administration 1.5% of $28,871.445 $434,572

5|Professional Fees 7% of $28.971.445 $2,028.001
» i i $38,821,737

V-10 Sonta Fe County Old Judiclal Complex



PPLAN OPTION 2C
(COST ESTIMATE _

Market Anal ,susl 1

Remode & Additions

Project: SANTA FE COUNTY OLD JUDICIAL COMPLEX

Estimate: Conceptual
Option #2C - 318 + 12 HC = 330 Total Parking Spaces

Location: Santa Fe, New Mexico Date: 11/5/2013
DIVISION 2 ISITE CONSTRUCTION | [|
Quantif Unit Unit PriceExtension
2050|Asbestos Abatement LS 50000 $50.000
LS 132250 $132.250
S3108|SF B.75] $454.695
1L 57500] $57.500
1L 250000] $250.000)
1L 50000 $50.000]
L 50000 $50.000)
1L 10000 10.000
240U 55| 13.200
14LS 30000 30.000)
1lLs 30000 30.000]
DIVISION TOTAL 51.137.643
|
DIVISION 3 |CONCRETE
Quantity |Unit
3300]Cast-in-Place Concrate
330 space parking garage|  118782]SF X
DIVISION TOTAL 310.987'3351

DIVISION § |RENOVATIONS
I

Quantity

Existing Building Renovation
5130 renovate existing space|

53108

DIVISION 8 JADDITIONS
Quantity |Unit
New Building Additions
E|_:':@ 5 i
5310 NE/SE 2nd floor 14578SF
5511 new south four story Iol 3588|SF
5521 west one story reta| 786]SF
5530 portals 3900|SF
DIVISION TOTAL $6.968,200
Sy s
TOTAL COST $25.995.220
15% Estimating/Time Contingen _M}__
TOTAL BASE CONSTRUCTION ESTIMATE INCLUDING NMGRT $29,884,503,
ADDITIONAL COSTS
1|ﬁ|novalo 102 Grant 28345|SF 1 105] §2.976.22

15% Estimating/Time Contingency

$446.434

8.5% ol $28.971.445 $2.482,573
% of $28.971.445 $579.429
5% of $28.971.445 $434,572
% of $28,971.445 $2.028.001
TIMATE INCLUDING NMGRT] $38,821,737

Santa Fe County Old Judidiol Complex
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PLAN OPTION 3A

COST ESTIMATE

V-12  Sonta Fe County Okd Judiciol Complex

New Building

Location: Santa Fe, New Mexico

Project: SANTA FE COUNTY OLD JUDICIAL COMPLEX

Estimate: Conceptual

Option #3A- 317 + 12 HC = 329 Total Parking Spaces

11/5/2013

DIVISION 2 |SITE CONSTRUCTION

Quantity [Unit

2060|Tota!l Building Demolition

2230(Site Clearing/Demolition

2240|Site Development

2300|Earthwork

2500|Relocate T

2553|Relocate Gas Distribution +
2560{Relocate COSF Sewer Line 240]L! R
1]L!
2900|Landscaping [ [
DIVISION TOTAL $1,058,200]
I |
DIVISION 3 |CONCRETE
Quantity |Unit |
3300[Cast-in-Place Concrete i
328 space parking garage]  107080]SF
DIVISION TOTAL $6,580,066
I— |
DIVISION 6 |NEW BUILDING
Quantity |Unit |
5210|New Building 52524|SF
§530|Portals 2933|SF

$10,082.215]

TOTAL COST $17.720.481
10% ESTIMATING/TIME CONTINGENCY $1.772.04li
TOTAL BASE CONSTRUCTION ESTIL? INCLUDING NMGRT] $19.492,529 :
I I
ADDITIONAL COSTS
1|Renovate 102 Grant 28345|SF 105] $2.976.225] $2.976,225|
15% Eslimaﬁggl‘l’nma Connggeng $446,434|
| M ble Equipment 8.5% of $20,696,706 $1,759,220
Information Technelo 2% of §20.896.706 $413,934
4|County Administration 1.5% of $20,656.706 $310,451
5(Professional Fees 7% of $20.696.706 $1,448,769
TOTAL DEVELOPMENT COST ESTIMATE INCLUDING NMGRT| $26,847,562]




=
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Project: SANTA FE COUNTY OLD JUDICIAL COMPLEX

PLAN OPTION 3B

New Building Estimate: Conceptual
Option #3B— 317 + 12 HC = 329 Total Parking Spaces
Location: Santa Fe, New Mexico Date: 111512013

7 o i ' DIVISION 2_|SITE CONSTRUCTION
COS l ES I lMA I E : Quanti Unit Unit Price|Extension
2050]Asbestos Ab L A

2060|Total Building Demolition L
2230|Site Clearing/Demolition L
2240|Site Development L

2300[Earthwork LS

2500[Relocate Transformers 1L

2553|Rel Gas Distri 1L

2560|Relocate COSF Sewer Line 240 Eﬁl 13,200
2813|Irrigation System 1JLS 30000 30.000
2900|Landscaping 1]LS 30000] 30,000

DIVISION TOTAL $1,058,200
]

DIVISION 3 |CONCRETE

Quantif Unit Unit Price [E>

3300|Cast-in-Place Concrete
329 space parking garage|  107080[SF 61.45] $6,580,066
DIVISION TOTAL $6,580,066

DIVISION 6§ [NEW BUILDING

Quantity {Unit Unit Price[Extension

5210{New Building 72292|SF
5530|Portals 2833|SF

35] I
DIVISION TOTAL $13.838,135
|

|
TOTAL COST $21,476,401

10% ESTIMATING/TIME CONTINGENCY | $2,147,640

TOTAL BASE CONSTRUCTION ESTIMATE INCLUDING NMGRT| $23,624,041
I

ADDITIONAL COSTS |
1|Renovate 102 Grant 28345|SF 105 $2,976.225] 82,976,225
1 15% Estimating/Time Contingency $446,434
integral M i 8.5% of $24.452,626 $2,078,473
Information Technolo: 2% of $24,452,626 34!9.053—
County Administration 1.5% of $24,452,626 SSGGJIS:
5|Professional Fees 7% of $24,452,626 $1,711,684
| TOTAL DEVELOPMENT COST ESTI| INCLUDI G $31,692,699

Sonta Fe County Old Judkial Complex V-13



H;.-. Market Analysis

LAS SOLERAS

A 500+ - acre master planned community in Santa Fo, MM l I—A N O I I l O N '

Scplember 11, 2013

Vid EM david dekker g studio youthwest architects

COST ESTIMATE

Studio Southwest Architects Option 4 identifies o remote site {see proposal ot left) for a new lidated county odmi and

Santa Fe County
Care of Mr David Dekker
Architect - Principal

county commission building with the required parking on a surface parking lot. This option assumes all
I- P; I “err 3 i county and f are to move from the downtown fo this site or another site.

{Las Soleras Master Planncd Community)
Dear Mr. Dekker

Included in this new building are the following elements and cost:

ELEMENT CosT
Beckner Road Equities, Inc. agrees to sell to Santa Fe County on the following terms: 95,000sf building $200/st = $19,000,000
14,500sf space for future growth $140/s¢ =  $2,030,000
Parking 425 spaces @ $3,000/spoce = $1,275,000
PROPERTY: 7 10 10 Acres “Fully Fimshed™ Parecl, Bechner Road (north of Interstale Site Improvements = $326,700
25 and cast of Cemllos Road). Santa Fc, New Mexico, within the master Subtotal = $22,631,700
planncd community referred fo as Las Soleras www lassoleras com Contingancy @10%= m
PROPERTY CONDTION:  The Sale Property 1s “rough graded” with all utihtics available in the Totul Base C ion Esti including NMGRT = $24,894,870
Beckner Road adjacent to the Salc Property ot capacitics required 1o Additional Costs
a County ad building (Santa Fe County Assessor’s Integral moveable Equipment  8.5% of $22,631,700 =  $1,923,694
Office, cic ) Information Techaclogy 2% of $22,691,700 = $452,634
WATER RIGHTS: The Setler represents that there are sufficient water nghts available to be County Administration l.5°{- of $22,631,700 i $339,476
acquired for the development of the County Adminisiration Building Professional Fees 7%of $22,631,700= $1,584,219
Lond Cost $2,581.000
PARKING: This Sale Property will not require a parking structure (all surface Total Devel Cost Estil including NMGRT = $31,775,893
parking)
This option would Include revenue from the sale of three existing county-awned buildings:
CITY OF SF: The Setler will easurc that the Counly Adnuntstration Building complics 1. Oid judicial complex - $5,920,000
with all of the City of Santa Fe ordinances, including the “sctbacks™ 2. Human resources building - $800,000
required from Inierstate 25 3. 102 Gront Street - $4,000,000
4. . . Gal i/ .
ZON The Property was recently annexed and has City of Santa Fe CC-1 Total 'S:::'es;:;va;I:e: building $12,230,300
Zoming which allows for mulli-levels office buildings as a permissne sejes e

use. There will be no zone change requered for the Purchaser’s proposed
office building

PURCHASE PRICE: The Purchase Pncc shall be $7.90 per square fuot 1 whatever amount
of acreage needed by Purchaser

7.5 Acres = $2.581 Million

V-14 Santa Fe County Old Judiciol Complex
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$35,000,000

$30,000,000 -
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$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

CONSTRUCTION COST COMPARISON

$38,821,737 538,821,737

$32,838,666

$31,692,699 $31,775,893

reccmmended
----- ~

126,847,562 1
: [= 1 1

1 | Sale of HR Building

2 | Sale of CS Galisteo

3 | Sale of 102 Grant
m4 | Sale of OIJC

B 5 | Private Parking Contribution
m 6 | County Budgeted for 0JC

Il

® Net Cost {Loan Amount)
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Option 1B Option 2A Option 2B Option 2C Option 3B Option 4

»— Parking Required

BB Parking Provided

7 Parking Surplus

B Parking Deficit

In Options 1A, 1B. 2A, 28, ond 38, proposed
schemes fall short of meeting anticipated
parking demand. Annual deficits shown in
this chart indicotes the expecied annual

cost to lease parking spoces to make up the
shortfall in each option. Options 2C and 3A
do not include Comnwnity Services, resulting
in a surplus of parking, so there k no need
to lease additional porking spaces. Optlon
4 ossumes that sufficent land is acquired
such that there is no need to lecse additional
parking spaces.
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VI. APPENDIX

A. Downtown Santa Fe Office/Retail/
Housing Market Conditions Letter from
Leon Mellow

B. Appraisal of Old Santa Fe Judicial
Complex and Site Summary. See
separate document for complete report.

C. Breakdown of Facility Needs for Elected
Officials and County Departments
Identified to Occupy the Old Judicial
Complex.

D. Breakdown of Facility Needs for Elected
Officials and County Departments
Identified to Remain or Backfill Vacated
Space at 102 Grant Avenue.

E. Preliminary Geotechnical Investigation
- Summary. See separate document for

complete report.

F. Examples of Studio SW Government and
Judicial Work Experience.
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Appendix

IDawmewn Santa Fe Office/Retoil/Housing Market Conditions LeHer form Leon Mellow

Lo e W T o Vg e ¢ e 1 308 00 20
g O st 00 P90 oo <8 b ot
Oan St S Fe Julpiesten

11 Septembar 1T

Jett Seves.

Deve Dehker

Studio Southwest Archisecn
PO Bon 9308

Santa Fe, NM E7504

e Jeff and Dave:

n gaged t0 analy ’ adable 1o Santa Fe County lue
the repurposmg of the O Judicial Cemples on Grant Street and the following
summartzes y amchusions regarding this msignment

The current buikding bs 2ppreaimately $6.000 SF with 2 floor plan that does not
lend 12 1o any ute orher than its previous wsa 26 cowtrooms with adminktrative
offices. Due ta i3 location in proximity to downtown Sarta Fe, the bulding could
be perceived as vatusble for general office or retall use but. unfortunatedy, this i
not the case

1 the bukiding was to be converted to general nifice wse for multiphs tenants, it
would be a major expense and currerly there would be no demand for a barge:
Quantity of new office 1pace in Santa Fr [espodially i the downtown arca)l. When
closed it deserted over
50,000 SF of 1pace. Much of this 1paced hat yet 13 be relifled and the tenants who
have moved into part of the Thernburg pace have done 30 ot the expense of
Creating Larmrpendmg vacancies in other office buidings. Whike 4 ot of this
Vacant ipace is being marketod at $22 ta $28 per SF leese rates on an NN baya,
ranes are not e trae lesing market
arw oftering Large rent and buikd-out concessions to cred:t-wurthy terams.

The buskding will not work 23 3 rtalf complex sven if it was dramatl
rocofigured a3 there it peacticatly no walk by retad Tathc in this area and thera W

ng o¢ plannied retail westem sides of tho
‘would creste area. in downtown Santa Fe, the
B the Maza or on San Palace Avenue sre

contidered to be prime retal locations Stores on Marty Street and Water Street

reen 4 et .

e s e oo 0 dpere 4 e

Santa Fe County Old Judiciol Complex

r2

Oid hmdicial Complex
Repurposicg Aecammersiations
o3/t

ate consdered 1o be in interior retad ibcations b their locations are greatty
superior 1 the Gran Street Complex,

As with office kease rates i the downtown 3ca, one Cannot Establizh retall market
rent rates bec: v ghing exsth s rent
concestions and aksa entering into leate with now tenants at rates wek bekow the
asking amount

in theory, with o coaderatiom for the cost of converting the exiuting buiding or
remaving t and constructing a new bulking. the site woukl wark wefl for

" upicale condot or a mature £f
both. My concern with Uvis sconario i that when costs are cansidered andt if there
is 3 Atfordable will not +
the strxtures are subsidized on an on-geing bask

H the County can vacaie offica spaces it ieases around Santa Fe and move these

Hfunctions into the judicial complox building atter & Is renovetad. t appears
that this will be the highest 2nd best use of the proposty. This would save the
county and
eounty functions into one location. I the judicial compiex coukd absorb ail of the
county's office functions not located at Grant Street and Palace Avcnuc, ther the

the e County with
from the lease o sale of this pri location.

In mectings with Jefl Sorcs ard bis team | have been made sware of some ather
cenarias for the pudial cormoler to which | make the fallowing comments:

1 Renovatng the exksting buking 1or county use and conKUClng 2 new
retad pace on Ihe northern perimeter of the editing buikling. For seasons

ety g

proposal.

2 Renovating the exrsting buflding for county use and LORILRXLNng new
allcrdale housing Unts on the nortt: side of the exnting bulidic « aka

®3
Ok hudwcaal Complex
Repurposing tam
/1113

strengly advise against his because there 13 Aot enduth room to budd
nough LN 1G M3k 1 cost etfectve and 1O have encugh Lnits to develop
1 5cnse of convnunmty smongst the reudents Mising 4 harge amount of
imtense office use with 3 of adgscent

create 3 lote/lose stuauon for both groups.

Renavating the existing building for county wse and buikding 3 new
firueture that connects 1o the Presbyterian Church next door This new
sructure woukd be used by the church ta expand Ry day Care program en &
non-dernminananal bass. Wehout Ingwing the finandial arangement
between the County 3nd the church for such a plan, i could be 3
winfwan situstion. The County will have 3 repurposed part of the property
far a much needed socal program which county employees and resdents
canuse. The thurch can cxpand s outreach 10 lacals by providing
additional day care service and, hopefully, as part of this program, would
have uwe of the comples’s parking armas

Pleaie irvirw thin renort and then ca8 me i you regrire any further information



Appendix

Appraisal of Old Santa Fe Judicial Complex and Site Summary

Jetivey Seres
VALUATION & ABYISGRY 3ERVICES September 28, 2013

CBRE iz

2900 N. Swon Road, Swite 201

Tucsan, AZ 85712 Based on the analysis contoined in the following report, the market value of the subject is concluded

T (520)323.5175 os follows
F (520] 7953417
S MARKET VALUE CONCLUSION
September 28, 2013 ‘Appronal Premive Intarest Appraised Date of Valus Valus Conchaion
Asls Fee Simple Estale September 13, 2012 $5,920.000
Compiled by CBRE
Jeffrey Seres eied by
Sr. Architect
STUDIO SOUTHWEST ARCHITECTS, INC. Data, information, and caleulations leading to the value conclusion are incorporated in the repart
P.O Box 9308 following this letter  The report, in ifs entirety, including all assumptons and limiting conditions, is an
Santa Fe, New Mexico 87504 integral part of, and inseporable from, this letter
The following appraisal sets forth the most periinent data gathered, the techniques employed, and the
RE Appraisal of Old Judicial Complex reasoning leading to the opinion of valve  The onal lyses, opinions and condusions wera duveloped
100 Catron Street based on, and this repor has been p: din with, our interpratation of the guidel
Santa Fe, Santa Fe Counly, New Mexica and recommendations st forth in the Uniform Standards of Pw'osslcnol Appmucll Practice {USPAP),
CBRE, inc Fila No 13-271PH-0920 the requirements of the Code of Prolessional Ethics and Standards of P ppraisal Practice
’ of the Appraisal Institute
The intended vse and user of our report are spacifically dentified in our report ai agreed vpon in our
Dear Mr Seres

contract for sarvices and/or reliance language found in the report No other use or user af the report

is permitted by any other porly for any other purpose Dissemination of this report by an; fo non-
At your requast and authoriztion, CBRE, ke has prepared an oppraisal of the market valus of the P ¥ any other party for any othar purp: port by any parly

dq : . client, non-intended users does not extend reliance to any other party ond CBRE will not be
referenced property  Our onolysis is in the d Use Appraisal Report  The responsible for unauthorized use of the report, its conclusions or conlents vsed parhally or in its
reader 13 haveby advised that tha opinions and conduuonx contained herein may nct be properly entirety
d d without additional  in the appraiser's work file

It has been a pleasure to assist you in this assignment  if you have any questions concerning the

The subject site is currently improved with a 57,987-squore-fool, iwo-story office building, localed at analysis, or if CBRE, Inc_can be of further service, ploase contact us

100 Catron Straet, in Downtown Santa Fe, NM |t represents the former Sonta Fe Counly Judiaol
Complex, which was vacated by the Counly once the newly-built courthousa {saveral blocks south of

the subject] was compleled Roughly half of the Improvaments were constructed in 1939, with the Respectfully submitied,

remaining portions added in 1978 when Sonta Fa Counly began occuppng the building The

improvements ore situaled on o 2 3425.acre site, situated roughly three blocks northwest of the CBRE, Inc. - VALUATION & ADVISORY SERVICES
Historic Sonta Fe Plaza, ond adjocent to the Santa Fa C ion Center The are in

fair overall condition, and are sulenng from deferred maintanance. The bulding is also in need of
electrical upgrodes, plumbing and HVAC upgrades, as well as roof replacoment, and some structural

reinforcement throughout portions of the criginal structure that wers built in 1939 The bulding i not B Wi e RIS

a registered historic structure, and is nol considered historically significant. The site s situated in o Senior Appraiser Senior Manoging Director - Intermountain Region
prime location in dose proximity Io the Historie Ploza, a popular tourist destination, in an orea with New Mexico Centified General Real New Maxico Cartified General Real

very high land values The subject is mare fully described, legally and physically, wathin the enclosad Estata Appreiser Mo 02971.G Estate Appreiser No 03055.G

report. Phone  (520) 323-5175 Phone  (602) 735-5508

s detaled in the Highest and Best Use saction of this repor the concluded highest ond best use of - 20 9ot e fan 0z 13526 1d

the subject, as improved, is to raze the existing mp for future or mail  brondon white@cbre com michoel rowland@cbre com

reloted development Therelore, the Market Value - As Is estimate included in this report represents
the lond volue, less demolition cost

CBRE

Santa Fe County Old fudictal Complex -



Santo Fe County Old Judicial Complex

Santa Fe County - Facliity Needs for Elected Officials and County Departments Identified to Occupy Old Courthouse

111  Assessor [ 3861 4 580/ 830

Elected Official (Assessor)

112 Sy Aseas 2.0 800 3,200

1121 Public Areas 500 750
‘Customer Service / Waiting Area | =

c tar Wi

1.480 1,850

2 Meeting Spaces
Medium conlerence room for this suite
Sea buiding common for shared conffraining space




artments identified to Occupy Old Courthouse

Santa Fe County - Facliity Needs for Elected Officials and Coun!

1.2.1  Clerk 5345 8685
1211 Office Areas 2,020 2,525
“Elecied Official (Clerk) ___
Manager [Chiefs| A
Small Private (Adinistrative Assistant) __ _
1211 380 475
Forms Storage
1.2.1.2 Support Areas - Records 1.625 2,035
Public Research Area
agen
age (C
1213
1214
2 Meating Spaces
Medium conference room for this suite Existing Staff: 32
See buildng common for shared coni/training space Growth Staft: 0
Total: 32

Santa Fe County Old Judicial Complex -



Santa Fe County - Facllity Needs for Elected Officials and County Departments ldentified to Occupy Old Courthouse

Ros oo . # 0 Perso 0 Are pace s - OTA b to b to b to
pace p D e Perso e A A »
Op A
0 ed O
6 0 4,020
1830 Treasurer ] 1 ] 2,612 3,270 4,020
1.3.1.1  Office Areas 1,302 1,630
Elected Official (Treasure) _____________|___ 1 __|__ L __] __ PO__ | 224 _ | 228] 224
Manager 2 1 PO PO 1 80 T s 360)
Professional - Private Office (accountant)_ ____ | ___ L N PO__ .. 120 ) _|.._. 2200 . 120
Work stations 10 1 0A 48 48 480
Future Growth @ 10% of Office Areas________|___1___| __ 1 __ | __ oA | : LI R A 18 118
1.3.1.2  Support Areas 590 740
Customer Service Counter Workstations (secure) | __ 4__ ... o leeooboooo)ooo A00 40 160
FormsStorage A TI T 3] 30] 77730
Tax Records Storage {freproof} - - - - _0 0L T3l T TITITITITIIITITATIIIIIINIIIT 200|777 200] 77200
 Storage Vault (Monéy Safe) """ A R B A B+ - 50
Archival Records Storage. T TTTT[TTC FN RO SRR SRR S 150] © 1T as0[ T 150)
13.2 Shared Support Areas 720 900 1110
Public WaitingArea__________________|___*___|_______ 1 1 . 150[_____150| 150
_Public Research Kiosk """ T I IS I N S 50| "m0l 50
CopyAleove_______ T T TN Y O DN RN DU < SRR -« €0
_Special Equipment Area (mail foider) [ A T T T 30 30730
SwpplyStorage ______________ T T1TTTaTT AT I I 80|_ 1 80| 1180
Coffee Bar / Break Room (secure area) 1 100 100 100
Medium Conference Room ______________|___ SRR IDRURRIPIU (SNPDIPIPUN VOIUIIIORDNY DRSPS 2500 ___250( ____ 250
Large Conference Room (shared with others - see building common)_ ___ | _______| _______l_______l______ o . 9
Training Room (shared with others - see bullding common) _ _ 1 ______\_______ 4 ______ .. ___|__.__( of_____.0
Server Room (shared with others - see bullding common) _ _ _1_ ______ 1 ______ | ______ | ______|_____( o____..9
1 Meeting Spaces | NetAssignable SF_ 2612 2612 3210 ¢ 4,020
Medium conference room for this suite _______FKfficlencyat ___ 65% Existing Staff: 14
See building common for shared confftraining space | Tare 1,410 Growth Staff: 0
__._Gross Square Fest __ 4,022 Total: 14
NASF Remote 150

Santa Fe County Old Judicial Complex




Santa Fe County - Facility Needs for Elected Officials and County Departments ldentified to Occupy Old Courthouse
# 0 Perso 7 g A P OTA b to bto bto
Room De ptio 0 0 A
P - pe P P 0O e A A D
Open A
O 0 Depa
ormatio olog 88 610 40

211 Information Technology 1214 1,520 1,870
2.1.1.1  Office Areas 1,214 1,520

Direstor ______________ ... |..: ER I N 2 T N | 180)

Manager 2 1 PO 150 150 300

Professional - Private Office. . ____________1_ __ P SR R P B PO __]_ .1 120 4 1200 240

Work stations 8 1 0A 48 48 384

Future Growth @ 10% of Office Areas [ 1 1A FETS I Y - ¥ I 110}
2.1.1.2  Support Areas 1,670 2,090

Small Conference Room________________|___ A TR D D A 150 _ . 150] 1 150

Medium Conference Room (shared with others - see bullding common) 0 0

Large Conference Raom (shared with others - see building common)____ | _______L_______}_______[_____. 0 _____ 0]

Training Room (shared with others - see building common)_ _ |\ ______ .\ ______ | ______ L ______l______ QL 0]

ServerRoom________________.____.._.}._. Ll ]Lo800 400 ____ 400

CopyAleove . ...l S SR DRI (RO P R 80 ____ ! 80 ____80

_SupplyStorage | ___________ | S R R AU ISUOR - o] IS 80 80

CoffeeBar___ ____ . S NN IR IPRPIIP P | N, 30 ____. 30/

Secure Storage - Admin ________________}__. & SR DUIRR FEUIOUPIPR (RPUUPIRS FOII 60|_____ ! 60l ____80

Support Storage (for bothgroups) __________1___ SN DRI DRUSPIEPIPIN PRSPPI NP 30 30 ____30

Workraom with 8 Workbenches (1 perworkstation 8 _ _{ ______ 1 ______ 1 ______| _____ 200 200 ___1 160

Equipment Storage (cascade) . ___|.__ - SRR NURRU NS IS I 600| ___800| ____ 600]

Mashroom ____________________ ... SN S OV TR PR (¢ IR 0. 50|

Vault for Server Backups (fireproof)_ ________|___ S SRR PRSP DRSSPI B 1Y) B s0)___..50

1 Meeting Spaces ____NetAssignable SF 2884 2 2884 3610 4,440
Small conference room for this suite ________Efficiencyat | 65%_ Existing Staff: 13
See building common for shared conffraining space | Tare ____ 1,560 Growth Staff: 0
Gross Square Feet 4,434 Total: 13

Sonta Fe County Old Judkial Complex -



Fi éh;)]:-er-d..‘

Oid Courthousa

o
Office Areas

Department Director i i

224

Clencal

80

2712

Sunpert Arpas - AN

5
2

Forms Storags
inghre
¥ Meeting Rooms [adacent to Teceation]

Customer Counter 7 Receptianist Workstatian 1

Medm Ce

Smati Conterence Aoom

"La1ge Conference Room (shared with others - 360 busiding common,

Workroom (Copy/Priny/Fax/Shied _sharsd }

Room [hared with Others - 368 busiding common) _

. Supply Starage,
Copy Akcove

Coffea Bar

Secure Admun Storage

Orfice Areas

Drvisron Dut

ector

180

e {cnfes
o a1

98

FFFF] Suppernt Arass - Gii/Rural Addreswing
General Storage 1
Secure Storags

b

Mag File Storaje 1

150] 150]

Office Areas

Drvision Cor

ector

180

2222 Euppert Arcay. Plarvung

GeneraiStorags 1
Secure Storage 1

i

Landise

Offce Areas

Clencai

Drvision Duector

Professional - Opgn Area

ol

-
=

Temps
Future Growth @ 1% of Office Areas

rafein
T

Soppert Aroas - Land Use

Storage (ties snd plan storage)
Storaga [tools and equipment)
Secure Storage 1

v oo

See

Santa Fe County Old Judiciol Complex

7 Meeting Spaces.
2 Smaf conference rooms for thes ste
5 Meeting rooms nea front counter

«common for shared conl: At

Net Assignable SF

(X

6,877 8,600 10,580

Eificlency 3l

Total. 43
196d 0 190UCe 2 open A16a sta%ons above
tam wheh dvson?



Appesici

n

Santa Fe County - Facility Needs for Elected Officials and County Departments Identified to Occupy Old Courthouse

e De s # 0 erso 0 = Area pace ota OTA D tota b tota D tota
pace pe pace Perso eria Area A A D
O pDe Area
O 0 Dep
Project Developme Project Delive 40 4 0
231 Project Development / Project Delivery - i i - 3,402 4,255 5,230
2.3.1.1 Office Areas 2,662 3,330
DivisionDivector __________________ | 3 _| 1 __|_ _PO__| 180 |- 180] 540
Professional Workstations —Open Area __ _ "~ T2 N S - I I T IR DO 100] 771800
Clerical Workstation - Open Area "~ """ " R i 7 N T N IS 80 80
Future Growth @ 10% of Office Areas__~~~ 7]~ " T R OAC] 72427 T[TTTTTTNTIT 24207 942
2.3.1.2 Support Areas 740 925
MWaitingArea _____________________|___ 1 L4 )] 1T (S I 60| ____60
Small ConferenceRoom ______________|___ L JE. IS Y IR 150 ___180| 150
Medium Conference Room (shared with others - see building common) | | ______ | ______f_____[ of ____. 0
Large Conference Room (shared with others - see buildingcommon) __| | ______ | ______|_____0/ _____ 0
Training Room (shared with others - see building common) | ______ | ______|_______|_._____| _____ o ____ 0
Workroom (Copy/Print/Fax/Shred ) _______ f_ e | e I PSRN 150| ___1s80| - 150
Supply Storage 5 80 80 80
CoffeeBar _ __________________ Jl.__-_30 ______ 30f 30
Pian Review Area (review table, files, planstorl 1 "1~~~ [ T T T TTTT) T 150[ ELTo] B 150
Support Storage (tools and equipment) ____ | ___ 1l 60f ___. 60 ____60
SecureStorage ___________________|__. £SO ISR HRPIPRPIPRN (RPN U, 60} ____ 60 ____80
2 Meeting Spaces ___ NetAssignableSF ___ 3402 3402 __ 4255 __ 5230
2 Small conference room for this sute | _______ Efficiencyat ___ ¢ 65%_ Existing Staff: 22
(all Conf can be shared with others) e _____Tare ___1830 Growth Staff: 0
See building common for shared confAraining space Gross Square Feet §,232 Total: 22

Sonta Fe County Old Judkial Complex -



Santa Fa County - Faclifty Neads for Elscted Officiats and County Departments identified to Remain at 183 Grant Avenue

2 ! B
1 PO = = 0]
1 BT
Ko Y S O R -1 150;
[} (as 120 960
leception 1 [ 3 8]
Future Grovi @ 10% ot Ofice veas |1 T[T LT g i #15)
T
[LT Saper Kiv = =1
1121 PubcAes 200 0
[ YatonVaughes CownWanagn | 1 | [ — I B e ]
Virtors Watting A County 1 (¥ 130 120|
(1127 Ean Suroer Anss (313 e
Workmgm |Copy/Prnt/FagShred] 1
Suoply Storags 1
General S1oraj 1
1

B S CE—

Medum Conterance foom
Large Conference Room (shared wih cthera - see buldng cammarn)
Tranag Aoem {shared with others - see budding common)

S buikling camman ky shared confYaineg space

Sants Fe Caunty - Factiity Neods tor Elected Officlals and County Dapertments idsntitied to Remain at 102 Grant Avenus

1211 Areas
Drsctar __—
Dputy Duacior
Statf Offices - Prvate
Tatf ries - S

‘eexxxz

Recagten
Futurs Giowth @ 10% of Ofiice Areas

1311 Pubkc Ames
Vinors Waitng Aea

vl

1217 saf Amas
[T T
Copy Mcove Prot/Far/Shrea)

Supph Storag

GeneratStorage,
Secure Fia Stoca
Wininom Canierence Fisam Y W N
Large Confarence Room [shared wih others - aee bubdng common]
Tranng Roor with others - see buddng commeni |
Secver Roor with others | 3ae buddng WJ‘..}. et

{198 10 SV

=k |-—]—I|
Nat Assignable SF 1534 1538 5
Efcrency at 5% Ensting St

Growth Staft

Sew busking comrmon b shared contt aiving space

Total

Santa Fe County O Judicial Complex



Santa Fe County - Faclity Neads for Elected Officlals and County Depantments identifled to Remaln at 102 Grant Avenus

1311 Office Aroas

809 1015

_Deputy Director
Staff Offices - Private

b

PRSI

1312 SupportAreas
Reception Area 1 1

[132  Shared Support Areas
_Warkroom {Copy / Fax/ Shred)
Ma) Soryy Dratribution Area

Suopy Storage
Coffee Bar
Secure Stora
Small Canference Room
Large Conferance Room [shared with others - see budding common}

Traning Room [shared with others
Server Room (shared with athers -

1 Meeting Spaces. Net Assigi SF

138 s 2%

Smal conference room for thes sute
See buding common for shared conlranng space

Santa Fs County - Facilty Nesds for Electad Officials and County Departments Identified to Remain at 102 Grant Avenus

[taz Bt . - pe—

Existing Staff- 7
Growth Stafl: 0
Total: 7

Recepon___ T 0 oA 36
Future Growth @ 10% of Office Areas 0A 160

(13912 Suooort Areas 1

1070 1340

Reception Area 1
Small Conference Room 1 150
Large Conference Room 1

ing Room {shan
oom (Copy / Fa» ) : .
__Supply Storage €0 L)
Cotfee Bar 30| 30
Secure Storags 20

2 Meeting Spaces Net Assig: SF

2030 1548 4.35¢

1 Large and 1 Small confevence room for ths sute EMfici at
See busing common for shared conl/y ainng space are
Gross Square Feet

Existng Stalf- 19
Grawth Stati- 0
Total: 18
Santa Fe County Old Judikiol Complex -



Santa Fe County Old Judicial Complex

Santa Fe County - Faciity Needs for Elected Otficlals and County Departments Identified to Remain at 102 Grant Avenue

oom Descrlptio 0 -~
p per Sp =
0 0 Occup
Pro Dep 00
151 curement rtment
1.5.1.1 Office Areas

1 Mesting Spaces
1 Medium conference rooms for this sulte
See bulding cormmon for shared confraining space

Santa Fe County - Facility Needs for Elected Officials and County Depantments Identified to Remain at 102 Grant Avenue

1.6.1.2

m 35
Copy/FrinyFax/s

Iy Storage
Bar

1 Meeting Spaces

1 Smalf conference room for this sulte Existing Staft. 12
See bulding commen for shared conftraining space Growth Staif. 0
Total: 12



AI);?{"'I:i-me

Sarta Fa County - Feciity Nesds for Elected Officials and Dopartments identified to Remain st 102 Grant Averww

SantaFe

gciary jumk onten,
it DoY)

281500 {orwe b generaluse tne bt comp ranng!

Santa Fe County Old Judicial Complex -



L

lSanta Fe County - Facility Needs for Elected Officlals and County Departments identified to Occupy Old Courthouse

o Perso Area pace OTA
Roo De ptio O e - 0 Are ota 0 0
) e pe P O e A
Open Are A D
0 0 Depa
4 0 8 8.570 0.550
241 Community Services 6,855 8,570{ 10,550
2.4.1.1  Office Areas 4,215 5,270
Diestor__________________________l___ T T s PO__ | 226 [ 1T 224] 224
Supervisor 5 1 PO 180 180 900
Professional - Private Office 1
2.4.1.2  Support Areas 2,640 3,300
Receptionist Workstation 1 1 40 40 40
Small Conference Room 2 150 150 300
Medium Conference Room (shared with others - see buildingcommon) __ | ______ | | _____ o _____ ! 0|
Large Conference Room (shared with others - see bullding common)_ ___ | ______ | _______}_______{_____. ol _____ ! o]
Training Room (shared with others - see bullding common) 0 0
Workraom (Copy/Print/Fax/Shred ) 1 150 150 150
4 Meeting Spaces - ... NetAssignable SF____ | 6855 __ 6855 __ 8570 _ 10,550
1 Small interview room for Screening Efficiency at 65% Existing Staff: 38
2 Small conference room for thissute | Tare ____ 3,630 Growth Staff: 0
1 Large Cont/Classroom dedicated to CS Gross Square Feet 10,545 Total: 38

See buiding common for shared conffraining space
Santa Fe County Old Judkial Comptex

(Actalis 42 - plus 4 drivers)



Santa Fe County - FacHity Needs for Elected Officials and County Departments ldentified to Occupy Old Courthouse

3480, 3 975-

313 Facilities Maintenance

1010

890 1240 20
3.1.3.1  Office Areas [] 7]
Faci!

990| 1240
150
50|
0]
00
9
1]

)
{sK=1{=1

=}

7 Mesting Spaces
1t 750 (dvisiblein 2)
3 at 500 {one for early vobing, one for comp training}
Above should be on ground level
2 at 250 {to supplement those within suites)
(These 2 should be on 2nd fevel for shared ute

[T}
A !"fTr":‘._]..'lm

Santo Fe Couny Old judkicl Complex -



iumn]ADDendix

Bralivi Goantachnical I PP I3
¥ Y in [] - Y

SUMMARY Other f types that are compatible with the site include mat foundations and drilled
piess. We anticipate the final foundation type will be determined as design loads are finalized.

The informasion presented in thas section is a portial summary intended for referemie ure only. Thes
inforntution o5 intended for wse only in comyunction with the amplete pestechmonl 1rrestiganon report.
Siguificant inform.tian contuned 1n the complete grotechmicl ripert muy wet be present bere.

ON-SITE $OILS

The test holes encountered a variable soil profile consisung of silty sand with some intetbedded
layees of clean 1o slightly silty sands, clayey sand, and sandy clay The sandy soils were generally
Ioosc in the upper 10 fect and medium dense to densc at greates depths. Test hole 3 encountered

a signi clay pocket a1 d foundati

beanng depth (13 feet bgs) The clay was suff = rren — -
and medium moist to moust |- kL —

Groundwater was not encountered in the test holes to the maximum depth of exploration, |
approgimately 32 feet N

FOUNDATIONS SN

The parking garage building may be founded on conventiona shallow foundations with an
isolated concrete slab-on-grade ground floo

We anticipate the parking garage will have a full below-grade level, and foundations for the entire B
building will be embedded around 15 feet below existing site grades The base of all foundations N e
should be embedded a minimum of 24 inches below lowest adjacent grade/finished floor NN T
clevation. The following allowable bearing capacities may be udlized for different foundason \

NOT TOSCALE 2
wadths: SARt

SITE PLAN
L2inchey i nches 3oinches 48 inches 60 inches O TEST HOLE LOCATION
2000 psf 2500 psf 3000 psf 3500 psf 4000 psf

If encountered during construction, the clay pocket discovered in test hole 3 should be removed
from under foundations and slabs 10 a munimusn depth of 5 fect and replaced wath engincered 6ill.
If the cntre building footprnt is over-excavated to a muumum depth of 5 feet below
foundation/slab bearing clevation, the above allowable bearing capacity values may be increased
by 1000 psf.

JUDICIAL COMPLEX PARKING GARAGE, SANTA FE, NM JUDICIAL COMPLEX PARKING GARAGE, SANTA FE, NM
EEG PROJECT At3 921 EEG PROJECT: A1S.921

Santa Fe County Old Judicial Complex



LOS ALAMOS COUNTY
MUNICIPAL BUILDING
LOS ALAMOS, NM

Studio SW teamed with Jaynes Corporation
on this 3.7 acre mixed-used design/bulld
project.

The building Is LEED Gold certified and
houses the administrative atfices of the coumty
government, the county histaric archives, and
the county records department. In the event
of an emergency, the chambers can be set
up to act as the county's Emergency Response
Center, with o sicte-of-the-art media and
broadcast facliity for press conferences ond
news releases.

SIZE 68,400 1f
FINAL CONST COST: §20.4M
COMPLETED April 2013

JICARILLA APACHE NATION
TRIBAL CAPITOL BUILDING
DULCE, NM

This 70,000 sf triba! administrotive center
serves as o “one stop shop™ and community
gathering center for all Jicarilio Tribal
Government activities. The design for this
building wos a result of numerous work

|| sessions with members of the Jicorilio Tribe. It
has state-of-the-art audio/visual equipment In
the 7 5-seat Tribal Council Chambers and ¢ an
Archival Storoge basement incorporated in the
design.

SIZE 70,000 sf

CONST BUDGET S19M
ADJUSTED FOR 2013. $21m
COMPLETED. July 2009

DONA ANA COUNTY
ADMINISTRATIVE CENTER
LAS CRUCES, NM

The Doflo Ana County Administrative complex
is o 150,000 sf multi-agency consolidated
“one-stop-shop” government facility for Dofo
Ana County, the State District Attorney, and
the Doilo Ano County Sheriff

The Studio SW teom provided fachity
assessment and programming services for
this project. Agencies housed In the building
include the district attorney, county monage,
clerk, treasurer, assessor, building and zoning,
health and human services, information
technology, and legal departments.

SIZE 150,000 sf

FINAL CONST COST $20.3M
ADJUSTED FOR 2013 $24.6M
COMPLETED. August 2006

IO SOUTHWEST ARCHITECTS' GOVERNMENT AND JUDICIAL WORK EXPERIENCE

LEA COUNTY LAW ENFORCEMENT
FACILITIES
LOVINGTON, NM

The Leo County Low Enforcement Facllitles
project consists of a 23,500 sf office buliding
that provides space for the sherlff and senior
staff, the sheritf's department deputies, and
administrative staff. The program ako includes
training and fitness areas, records storage,
evidence processing and storage, holding
cells, ond secured parking. The warehouse

provides large evid ond
vehicle storage, as well as space for vehkle
malntenance, tool starage, and workshop
space.

SIZE 23,000 sf office

7,400 sf warehouse
FINAL CONST COST $6.5M
ADJUSTED FOR 2013 $6.8M
COMPLETED March 2011

VALENCIA COUNTY DISTRIC_1
COURTHOUSE
LOS LUNAS, MM

This state-of-the-art courthouse provides

the county with a refreshed space for thelr
original 13th district courts os well as new
courtrooms with judges chombers and
accommedations for boilitfs, court reporters,
and administrative assistants, This facliity is
also designed to house the court clerks office,
the district court administrators office, a grand
jury room, o jury selection reom, and twa
heoring rooms.

SIZE- 50,000 41

FINAL CONST COST S1Im
ADJUSTED FOR 2013 $12.4m
COMPLETED: 2008

CHAVES COUNTY COURTHOUSE -
HISTORIC RENOVATION AND ADDITION
ROSWELL, NM

This prolect consists of the renovation of the
existing historic courthouse (circa 1912) and
© major addhion Including four new district
courtrooms, two hearing rooms, ond two new
= magistrote courts. This lnvolved restoration of
the main historic courtroom and demolition of
several past additions and an existing fall. The
existing court bullding remoined In operation
during construction. The HVAC and elecirical
systems were completely reploced and
special systems including video arraignment,
security systems, computer networks, CCTV,
video conferencing and document imaging
systerns, ond video presentation technology
were Incorparated.

SIZE 41,800 sf renovation
59,900 st addition

FINAL CONST COST $14.5M

ADJUSTED FOR 2013 $18.2M

COMPLETED: 2005

LAS CRUCES CITY HALL
LAS CRUCES, HM

Studio SW designed the Los Cruces City Hall
to blend seamlessly into the noturo! terrain
using the sloped site 10 occommodate a two-
| story parking structure with a portially below
grade lower level. This building and two-
story parking deck with 400 spoces achieved
a LEED Silver rating and Is set up to utllize
solar paneling as an additional power source
ond uses day lighting for energy efficiem
temperature control.

SIZE 120,000 sf
FINAL CONST COST $33.6M
ADJUSTED FOR 2013 $37.2M
COMPLETED 2009

SANDOVAL COUNTY JUDICIAL

COMPLEX AND SHERIFF'S OFFICE

B 13TH DISTRICT COURT BERNALILLO, NM

The Studio SW design team was sensitive to
the multiple users of the Sandoval County
Judicial Complex and was sure to design a
space that accommodated the separation and
security of these users.

The agencles housed In the complex are
grade court, drug court, juvenile and adult
probatian, and o District Astorney Office. The
complex provides evidence storage, interview
rooms, training /community space ond secure
porking.

SIZE 40,000 sf

FINAL CONST COST $6.8M
ADJUSTED FOR 2013 $8.1Mm
COMPLETED 2005

CHAVES COUNTY
ADMINISTRATION FACILITY
ROSWELL, NM

The Choves County Administration Foclliry

is a 70,000 sf multl-ogency office center

providing housing for all the County’s
government departments including the county

Sl assessor, the planning ond zoning department,

the 20,000 sf sheriff s department, and the

county commission,

Electronic and security systems include:
Emergency Sheriff's Dispatch Operation
Center, full CCTV building security, secure
evidence vauly, secure computer network,
document imaging for lorge and small
formots.

SIZE 70,000 sf

FINAL CONST COST $7m
ADJUSTED FOR 2013 $9.1m
COMPLETED 2002

Santa Fe County Old Judiial Complex -






