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October 24, 2025 
 

SANTA FE COUNTY  
RFP No. 2026-0087-RECC/JL 

Standard Operating Procedure and Policy Assessment & Revision  
ADDENDUM NO. 2 

 
Dear Proponents,  
 
This addendum is issued to reflect the following changes, effective immediately. It shall be the 
responsibility of interested Bidders to adhere to any changes or revisions to the RFP as identified in this 
Addendum No. 2. This documentation shall become permanent and made part of the departmental files. 
 

 
ATTACHMENT A: Agenda  

 
 

 
Addendum No. 2 is hereby incorporated into the original proposal documents, which will now be referenced 
accordingly. This addendum, along with any subsequent addenda, will be considered an integral part of any 
resulting contract documents and shall have the same effect as if originally issued. All sections not modified 
by this addendum will remain as originally stated and in full force and effect. Respondents are reminded to 
direct any questions or requests for clarification to Jack Love, Procurement Specialist Senior at 
jalove@santafecountynm.gov. 
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Attachment A 
 

 
 

PRE PROPOSAL CONFERENCE 
RFP No. 2026-0087-RECC 

Standard Operating Procedure and Policy Assessment & Revision  
October 15, 2025 AT 8:30AM 

 
Contracting Agency: Santa Fe County 

• Jack Love   Procurement Specialist Senior  Purchasing Division 
• Roberto J. Lujan  RECC Director    Public Safety Department 

Project Information 
Santa Fe County is soliciting proposals from qualified firms to evaluate, assess, and revise all existing 
Standard Operating Procedures (SOPs) and policies for the Regional Emergency Communications  
Center (RECC). 
 
The successful Offeror will: 
• Review and analyze current SOPs, policies, and administrative practices; 
• Identify inconsistencies, duplications, and areas for improvement or non-compliance; 
• Recommend and draft updated procedures aligned with NENA, CALEA, and other national best-

practice standards; 
• Provide staff training and implementation guidance to ensure consistency and operational efficiency. 
 

Proposal Information 
• Carefully read the Request for Proposal for requirements, terms & conditions including the sample 

contract. 
• Sequence of Events are listed on page 10. 
• Proposal Organization - Proposal should be organized as outlined in the RFP on page 20.   
• Selection of finalist(s) – the most qualified proposal received based on the evaluation factors outlined in 

the RFP (pages 25-30) will be scored by a three to four-member evaluation committee.   
• Preferences -   

1) N.M. In-State Business Preference Certificate 50 points total of all evaluation factors added to 
score. 

OR 
2)  N.M. Resident Veterans Preference Certificate or Native American Preference, 100 points 
total of all evaluation factors added to score.  For more information on State Preference visit 
www.tax.newmexico.gov  

AND 
3)  Santa Fe County Preference, 50 points total of all evaluation factors added to score.  For 
more information on County Preference visit https://www.santafecountynm.gov/finance/purchasing-division 
 

• Please submit all questions via email to Jack Love or at jalove@santafecountynm.gov. The last day for 
questions will be  November 7, 2025.  (Any contact with any other County staff member or persons 
other than the Procurement Planner Analyst may be grounds for disqualification.) 

http://www.tax.newmexico.gov/
https://www.santafecountynm.gov/finance/purchasing-division


 

 
• Addendum will be issued on Friday, October 24, 2025 (Only questions answered by formal written 

addenda will be binding.  Oral and other interpretations or clarifications will be without legal effect.) 
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