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EXECUTIVE SUMMARY 
 


The Hyde Park Estates Cooperative Domestic Water Association (HPECDWA) is a well-


run, well maintained, water system supplying water to 76 connections.  Through over 50-years of 


service, the infrastructure has been repaired, maintained, and improved to where it is presently 


functioning with no major problems.  The water rights have been permitted an amount of 14.13 


acre-feet per annum.   


 
Based on the assumptions and estimations explained within the report, the total value of 


the HPECDWA is estimated as $409,849.68.  This amount is based on the estimated totals of 


$211,950.00 of water rights, $173,349.68 of useable infrastructure, and $24,550.00 of 


salvageable value.  


  It is the opinion of Santa Fe Engineering Consultants (SFEC) that purchase of the 


HPECDWA, as is, would be a good investment for Santa Fe County.  This opinion is based on 


the continued maintenance, upgrades, and improvements to the HPECDWA performed over the 


life of the system.  At the present time the HPECDWA system appears to be a well-functioning 


system.  However, upgrades to the system in order to meet Santa Fe County standards could be a 


significant cost.  
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Task 4. Review files and documents provided by HPECDWA and Santa Fe County 


evidencing easements, rights of way, permits, licenses or other agreements or 
contracts relating only to the HPECDWA pipeline that connects the existing 
operational wells to the potable HPECDWA water storage and treatment 
facilities.  Also identify all land and real property belonging to the 
HPECDWA.  Identify surface access or use issues relating to wells, pump 
stations, water lines, regulating valves, storage facilities and treatment 
facilities identified above.    


 
Task 5. To the extent possible, determine the initial cost, asset life, operation and 


maintenance costs, and revenue associated with the production of water by the 
water system, current debt and available cash.  Identify any accumulated and 
unexpended available fees.  If specific data is not available for the 
HPECDWA water system, use industry averages. 


 
Task 6. To the extent possible, review contracts, agreements and other necessary 


pertinent documents related to customer accounts, grants, professional 
services, NMED compliance orders, pending litigation, property liens and 
other encumbrances or financial liabilities. To the extent possible, render an 
opinion as to financial liabilities associated with the acquisition, maintenance 
and operation of the HPECDWA water system. 


 
Task 7. Prepare a comprehensive written report on Tasks 1 through 6 above and a 


valuation of HPECDWA water rights, including a detailed description of the 
methods used to determine the reported values, and a summary of the 
qualifications of sufficient expertise to render an opinion on the value on this 
type of asset. 


 
In order to evaluate the items under the proposed scope of work, Santa Fe Engineering 


Consultants (SFEC) has performed inspections of Hyde Park Estates Cooperative Domestic 


Water Association (HPECDWA) water fixtures, reviewed available as-built drawings, easements 


documents, accounting figures and interviewed Richard Crawford and Melvin Goering of 


HPECDWA.    


1.2 General Description 
The HPECDWA is a Domestic Water Association that supplies domestic water to Hyde 


Park Estates.  Hyde Park Estates is a subdivision of 142.3 acres of land, located in the southern 


half of Section 9, and the northern half of Section 16, Township 17 North, Range 10 East (see 


Location Map, Appendix A-1), in Santa Fe County.  Hyde Park Estates is located just to the east 


of NM-475/Hyde Park Road, approximately 3 miles from the intersection of Artist Road and 







3 


Bishop Lodge Road, near downtown Santa Fe, New Mexico.  Currently HPECDWA has 76 


active connections within the subdivision.  At full development Hyde Park Estates has 89 Lots of 


an average of 1.6 acres.  The remaining 13 lots as yet have not been developed, and have not 


been hooked to the water system.  The subdivision ranges in approximate elevation from 7840 


feet to over 8100 feet and consists of steep mountainous terrain.   


1.3 History 
Hyde Park Estates and the Hyde Park Estates water system were initially developed by 


Walter Keesing in the late 1950’s.  As early as 1962, and probably earlier, 140 to 150 one acre 


tracts were for sale. Three pre-basin wells were drilled, one as early as 1959, for water use and 


the development of the subdivision.  The original development anticipated the one acre-tracts, a 


120 room overnight lodge, a service station, a café, and a 7-11 type convenience store.1  


 


The Articles of Incorporation were filed with the Public Utility Commission on April 6, 


1981, and the Hyde Park Estates Cooperative Domestic Water Association was formed.  Walter 


Keesing sold 50 acre-feet of water rights, and filed a Change of Ownership of Water Rights form 


with the Office of the State Engineer on March 11, 1983, transferring the water to the 


HPECDWA.   By September 1988 there were 55 water hook ups and by January 1993 there were 


65 hook ups.  The subdivision and water use developed slowly.  In late 1996 the HPECDWA 


hooked up to the City of Santa Fe Water System (Sangre De Cristo Water Company) and used 


City water to supplement the production from their wells.  


 


The reported water use from the wells and from the City is as follows: 


 
Year HPECDWA 


Wells Acre-Feet 
City Acre-Feet Total Water Use 


Acre-Feet 
1981 13.24 N/D 13.24 
1982 14.52 N/D 14.52 
1983 15.71 N/D 15.71 
1984 23.08 N/D 23.08 
1985 14.55 N/D 14.55 
1986 12.61 N/D 12.61 
1987 13.33 N/D 13.33 


                                                 
1 December 6, 1976 memorandum from J.L. Williams to D.N. Stone, State Engineer Office  
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Year HPECDWA 
Wells Acre-Feet 


City Acre-Feet Total Water Use 
Acre-Feet 


1988 8.23 N/D 8.23 
1989 12.98 N/D 12.98 
1990 11.36 N/D 11.36 
1991 10.34 N/D 10.34 
1992 7.54 N/D 7.54 
1993 12.97 N/D 12.97 
1994 10.29 N/D 10.29 
1995 13.66 N/D 13.66 
1996 12.16 N/D 12.16 
1997 8.52 N/D 8.52 
1998 6.49 N/D 6.46 
1999 6.06 N/D 6.06 
2000 5.38 N/D 5.38 
2001 5.17 N/D 5.17 
2002 5.62 3.73 9.35 
2003 4.85 5.52 10.36 
2004 4.07 4.89 8.96 
2005 5.23 4.0 9.23 
2006 5.29 4.37 9.46 
2007 4.58 4.12 8.69 
2008 4.08 5.05 9.13 
2009 4.4 4.38 8.79 
2010 4.27 4.79 9.07 
2011 7.23 1.09 8.32 
2012 5.96 2.71 8.67 
2013 4.98 3.54 8.52 


2 


                                                 
2 Hyde Park Estates, Meter Readings 
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The Big Eva Well, Little Eva Well, and Adam Well were the main wells that the 


HPECDWA had developed, but these wells are no longer in service.  The pump control house for 


the three wells is still in service and now used as a maintenance shack.  It is a 12’ by 16’ frame 


stucco house with a concrete floor.  The maintenance shack was built around 1995 and now has 


electricity and heat.  The connection from the City water line is contained in the building along 


with a meter, UV filter, and back flow preventers.  There is also a 1.5 hp booster pump that 


pumps the City water to the HPECDWA system.   


    


 
 


The two active wells supply water to a network of pipelines that supply water to the 76 


connections within the subdivision.  The wells and the supply line from the City of Santa Fe are 


capable of supplying any part of the subdivision or the water tanks.  There are 12 isolation valves 


that can be opened or closed that allow the distribution.  The pipeline has a total length of 14,690 


feet3, that includes 9,591 feet of 4-inch diameter cast iron pipe, and 5099 feet of 2-inch diameter 


pvc pipe (see Appendix B-1).  Over the approximate 50 years of operation of the water system, 


                                                 
3 Hyde Park Estates Water Assoc., Water System Improvements 1984, R.D Barber 
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numerous breaks have occurred within the pipeline system.  Repairs have been made using metal 


sleeves, ductile iron pipe, and pvc pipe.  


 


The HPECDWA System is also supplied by gravity by two 30,000 gallon steel water 


tanks located in the northeast corner of the subdivision.  The steel water tanks can be fed by any 


of the wells or the City of Santa Fe water feed line from Hyde Park Road.  The pipeline from the 


City feeds the Eva maintenance shack and is pumped through a 1.5 horse power booster pump to 


the HPECDWA System.   


 


Over the last 12 months, during the calendar year 2013, the system has produced 


2,776,090 gallons (8.52 acre-feet) of water.  The Gusher Well has produced 1,164,190 gallons of 


water (3.57 acre-feet) or 42% of the water supply; the Grey Wolf Well has produced 458,300 


gallons of water (1.42 acre-feet) or 17% of the water supply; the Yellow Cat Well was not 


pumped; and the City of Santa Fe has supplied 1,153,600 gallons of water (3.54 acre-feet) or 


41% of the water supply.   
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On October 4, 1999, Application for Supplemental Well RG-19271-S-5 (Adam) was 


approved for a well located in the NE¼ NE¼ SW¼ of Section 9, T17N, R10 E. 


 


On October 16, 2002 a Final Inspection and Report of Beneficial-Underground Waters 


(PBU) was filed by V. Phillip Soice, NM PE License No. 7143, on behalf of the Hyde Park 


Water Estates Domestic Water Association.  The Report states that during the period from 


January 1985 through December 1985, a total of 14.13 acre-feet were diverted from wells RG-


19271 through RG-19271-S-5.  This water was applied to beneficial use for subdivision and 


related purposes within Sections 9 and 16, T17N, R9E, Santa Fe County, New Mexico.  The 


PBU requested a total of 17.55 afa be recognized, based on the number of undeveloped Lots and 


monthly variations in the amount of water used.  As of this date the PBU has not been acted on. 


 


On July 19, 2007, Hyde Park Estates Domestic Cooperative Water Association filed 


Application for Permit to Drill a Supplemental Well to Well RG-19271. Through the Report and 


Recommendation of the Hearing Examiner, dated June 4, 2010, Well RG-19271-S-6 (Gusher) 


was approved (see Appendix F-4).  The Conditions of Approval limits the diversion from Well 


RG-19271-S-6 to 5.0 afa, except that the permittee may increase the total annual diversion of 


groundwater during any calendar year up to 9.70 acre-feet, provided that the sum of annual 


diversions from said well for any consecutive ten-year period does not exceed 50.00 acre-feet.  


The total annual groundwater diversions from all of its wells combined shall not exceed 14.13 


acre-feet.  The priority date is listed as 1959. (see Appendix F-1 for Water right Documents) 


4.2 Summary and Valuation of Water Rights 
Although the original Declaration and Change of Ownership of Water Rights was for 50 


acre-feet, the HPECDWA has never used that amount of water.  Even though the PBU filed on 


October 16, 2002, it has never been acted on by the OSE.  It does appear that based on the recent 


Report and Recommendation on Well RG-189271-S-6, that the OSE recognizes 14.13 acre-feet 


per annum, with a priority date of 1959. 


 


Water Rights within the Santa Fe River Basin are for the most part over appropriated.  


Because of the over appropriation and isolation of the basin, there are no water rights recently 


noted for sell or transfer.  The City and County of Santa Fe now purchases primarily pre-1907 
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water rights from the Middle Rio Grande Valley.  Based on recent dealings the City has recently 


offered to purchase up to 30 acre-feet of water rights for $15,000 per acre-foot, from within their 


water bank. Based on that sum, the HPECDWA 14.13 acre-feet of water rights present value is 


$211,950.00. 
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“…Where the description traverses along roadway centerlines, dedication is herewith 
defined to include the entire width of roadway as shown hereon…” 
 
“…Utility easements are hereby provided along all streets shown on the plat hereon 
delineated…” 
 
“…Underground utility easements are hereby granted along all streets lines to serve 
adjoining lots in the most direct manner…” 
 


In some cases on the Unit II plat the roads are shown as 50 feet wide. 


 


 HPECDWA also has 14,690 feet of pipeline within its distribution system.  The entire 


length of the pipeline is presently installed under the roads in the Subdivision.  In a December 


17, 1984 letter to HPECDWA, from the Law Offices of Sutin, Thayer & Browne (see Appendix 


C-17), representing the Department of Finance and Administration of the State of New Mexico, 


in support of a funding request, wrote: 


 


“…These roads were dedicated to public use by The First National Bank (agent), Walter 
Keesing, and E. Gene Keesing on the Plats.  Since distribution of water for beneficial use 
is in the public interest, the distribution of water is a public use.  Kaiser Steel Corp. v. W. 
S. Ranch Co., 81 N.M. 414, 467 P.2d 986 (1970).  Both Plats contain the notation that 
“[a]pproval by the Santa Fe County Commission constitutes a relinquishment of all 
dedicated roads and easements delineated on prior plats and an acceptance of such 
dedicated roads and easements set forth hereon…” 
 
“…You have represented to us that the Subdivision is located within the County of Santa 
Fe (the “County”) but outside the boundaries of the City of Santa Fe.  Minutes of the 
Santa Fe County Commission regular meeting of August 9, 1984, on file in the Santa Fe 
County Clerk’s office, show that the Santa Fe County Commission voted on that date to 
maintain the public roads in the Subdivision.  You have represented to us that the County 
issued a permit to the Association on December 5, 1984, to allow the Association to 
excavate the roads…”4 
 


The letter indicates that HPECDWA has the right to maintain their pipeline located 


within the County Roads within Santa Fe County.  The entire pipeline is readily accessible over 


public roads. 


 


                                                 
4 December 17, 1984 letter, from Sutin, Thayer & Browne; Stephany S. Wilson, to Hyde Park Estates Cooperative 
Domestic Water Association 
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5.3 Water Tanks 
The water tanks owned by the HPECDWA are located on land described by easements.  


The water tanks easement is described in the same December 17, 1984 letter to HPECDWA, 


from the Law Offices of Sutin, Thayer & Browne, representing the Department of Finance and 


Administration of the State of New Mexico, in support of a funding request, wrote: 


 


“…The Association has a valid easement over this real property from the then record 
owners of the real property, Melvin Goering and Lorene K. Goering, his wife (the 
“Easement”), which Easement was recorded on January 17, 1977, in Book 343, page 20 
of the Santa Fe County records.  In making this assurance that the Association has a valid 
easement over the real property from the then record owners of the real property we have 
relied solely on the letter from Territorial Abstract & title Company, Inc. dated December 
13, 1984, a copy of which is attached to this letter.  You have represented to us that the 
hypochlorinator is an integral component of the water storage system.  The easement was 
granted for water storage tanks for water storage purposes.  In our opinion, the 
Association has adequate authority as provided in the Easement to install, maintain and 
operate the hypochlorinator in the Subdivision…” 5 
 


The water tank referred to in the above statement is located on Lot 2 (see Appendix C-1 


and C-2) in the Northeast section of the subdivision, just off of Paseo Del Monte.  The tank is 


accessible through a gate. 


 


The second tank is located on Lot 12, right next to, and west of the tank on Lot 2 in the 


Northeast section of the subdivision.  The easement is described as the Kovacs Easement and is 


(see Appendix C-3 thu C-6) recorded in the Santa Fe County Clerk’s Office, filed on May 12, 


1986, in book 550, pages 488 thru 491.  


5.4 Water Wells 
At the present there are three working water wells owned by HPECDWA, the “Gusher 


Well”, the “Grey Wolf Well”, and the “Yellow Cat Well”.  All of the wells are easily accessible 


off of the main roads within the subdivision. 


 


                                                 
5 December 17, 1984 letter, from Sutin, Thayer & Browne; Stephany S. Wilson, to Hyde Park Estates Cooperative 
Domestic Water Association 
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The Gusher Well is located on Lot J-1 on land owned by Knox Kinlaw and Eileen 


Kinlaw, in the Southeast section of the subdivision.  The easement of the well is described as the 


Grant of Easement and is recorded (see Appendix C-9 thru C-13) in the Santa Fe County Clerk’s 


Office, filed on January 25, 2008, as Instrument # 1513354 in The Records of Santa Fe County.  


“The HPECDWA in a meeting on May 10, 2006 adopted a special condition (See Appendix C-


15 and C-16) as follows: “It is understood and agreed to by all parties that the grantor and 


successors shall benefit thereby and shall pay all other usual and customary fees to the 


Association.  The 20,000 gallons of water per quarter represents a credit to any water used per 


quarter. Water use above 20,000 gallons per quarter will be charged as if the use started at 0 


gallons per quarter.”  


 


In other words the Kinlaws get free water of up to 20,000 gallons per quarter in exchange 


for the easement.  The HPECDWA still honors that agreement.    


 


The GreyWolf Well is located on Lot B-5II at the east corner of Paseo Primero and Paseo 


Del Monte.  The easement of the well is described as the Grant of Water Well Easement from R. 


David Gockley and Adair Lewis Gockley, husband and wife to Hyde Park Estates Cooperative 


Domestic Water Association.  The easement is recorded (see Appendix C-7) in the Santa Fe 


County Clerk’s Office, filed on May 3, 1984, in book 489, pages 704 thru 708.   


 


The Yellow Cat Well is located on Lot A-17, just west of the northwest curve in Paseo 


Del Monte.  The easement of the well is described as the “Easement for Hyde Park Water 


Association (Replat of Church Tract).  The easement is recorded (see Appendix C-8) in the Santa 


Fe County Clerk’s Office, filed on January 31, 1992, in book 229, page 73. 


 


The Big Eva Well (RG-19271), the original Yellow Cat Well (RG-19271-S), Little Eva 


Well (RG-19271-S-2, and Adam Well (RG-19271-S-5) are all no longer in service.  The Big Eva 


Well, Little Eva Well, and the Adam Well are all located next to the Eva maintenance shack just 


to the north of the Lots F-1 and F-2.  There is no easement that has been located for the wells and 


the maintenance shack.  The land was originally owned by Walter Keesing.  An unsigned “Bill 
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of Sale” from Walter Keesing to Hyde Park Estates Cooperative Domestic Water Association, 


dated 1982.  (see Appendix C-21).  Under item 1.A. of the Bill of Sale states: 


 


"…1. Keesing hereby grants, transfers and assigns to Hyde Park Estates Association all 
of his rights, title and interest in and to the following described property in Santa Fe 
County, New Mexico, free of all liens and encumbrances…” 
 
“…A.  All well sites, storage tank site, tanks, pumps pipes, distribution lines, and 
equipment used in providing water for the Hyde Park Estates Subdivision…” 
 


It is assumed that there is a signed Bill of Sale that does exist. 
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improvements to the system have done to reduce maintenance.  They charge water users within 


their system on a basic rate based on their expenses.  The formula previous years 


expenses/gallons of water used = basic rate, has been the standard rate charged to water users 


within the system.  The average rate for water since 2006 is as follows: 


 


2006 $0.0236/gallon 


2007 $0.0269/gallon 


2008 $0.0296/gallon 


2009 $0.0291/gallon 


2010 $0.0311/gallon 


2011 $0.0317/gallon 


 


 SFEC reviewed financial reports for the HPECDWA.  HPECDWA has always adjusted 


their rates according to their repairs and maintenance.  They may not have always had a “Net 


Reserve Income” at the end of the year, but they have always had cash reserves and money in the 


bank at the end of the year to face the next year.  This shows that they fixed and maintained their 


system when it was needed. 


 


In October and November of 1996, HPECDWA finalized a loan of $126,264.00 with the 


New Mexico Finance Authority.  The purpose of the loan was to pay for engineering and 


construction of the hookup and pipeline to the City of Santa Fe water system.  The loan was for 


20 years at an interest rate of 5.46%.  The annual payment is now $885.00 per month.  At the 


present monthly payment schedule the loan will be paid off in December of 2016.  As of 


December 31, 2013, HPECDWA still owed $24,953.80 on the loan. 


   


The HPECDWA is a well-run, well maintained water system within Santa Fe County.   


The HPECDWA is in good financial condition.  There is no pending litigation, liens, 


encumbrances, or financial liabilities associated with the system.  As of December 31, 2013, 


HPECDWA had a cash reserve of $41,984.81.   
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7.3 Fire Restrictions 


 There are currently six fire hydrants for the HPECDWA with City of Santa Fe thread 


types (see Appendix F-3).  If a fire were to occur in the subdivision the City of Santa Fe would 


respond.  However, Santa Fe County Fire Department has been involved in the area and has 


tested the hydrants in on July 15, 2003.  According to Tim Gilmore, Fire Inspector, Santa Fe 


County Fire Department, because of the elevation difference in the fire hydrants, and the 


subdivision, the lower elevation fire hydrants, have more fire capacity and come close to meeting 


the Santa Fe County requirement of 500 gpm.  The two upper elevation hydrants (TEH 03 and 


THE 04) definitely do not have capacity and do not meet standards.  He suspects it is the small 


diameter water lines that contribute to low yield.   


 


The other Santa Fe County fire requirement is for a maximum 1,000 linear foot fire hose 


lay.  There cannot be more than an unrestricted distance of greater than 1,000 feet from any fire 


hydrant to any resident within the subdivision.  The distance between the fire hydrants in the 


subdivision is less than 900 feet so it does appear that the HPECDWA does meet this standard 


with the possible exception of other residents, trees, fences or other structures that could impede 


the hose lay.  


 


7.4 Recommendations and Conclusions  
Based on these assumptions and estimations the total value of the HPECDWA is 


estimated as $412,195.73.  This amount is based on the estimated totals of $211,950.00 of water 


rights, $175,695.73 of useable infrastructure, and $24,550.00 of salvageable value.  


 


 It is opinion of Santa Fe Engineering Consultants that purchase of the HPECDWA 


would be a good investment by Santa Fe County.  This opinion is based on the continued 


maintenance, upgrades, and improvements to the HPECDWA performed by the over the life of 


the system.  At the present time the HPECDWA infrastructure appears to be a well-functioning 


system.   
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