
Santa Fe County Purchasing Process Request Form 
Date Submitted:  May 6, 2026 Requesting User Agency: CSD 

Name & Phone of Contact Person:  Coy Maienza (992-9842) LeAnne Rodriguez (992-9830) 

Contract Tracking #/Buyer Agreement #2021-0186 CSD/KE 
Amendment #6 

BCC Approval? □ Yes     X 
No    

If yes, please indicate 
date 

AGENCY REQUEST: (Lease, MOU, Grant, Professional Services Agreement, Construction, Application, etc.) Describe 
the County, Public and/or Agency need. Describe what you are attempting to purchase, obtain or accomplish. Attach 
additional information relating to your request (scope of work, specifications, bid items on etc.) 

The Community Services Department (CSD) is seeking Amendment #6 to Contract #2021-0186 CSD/KE 

with Aspen Solutions to provide program evaluation for Engage, the Law Enforcement Assisted Diversion 

program for an additional year. We request extending the contract for an additional year and adding $30,000 

in compensation for a total of $207,590, inclusive of tax. The contract expires June 4, 2026 and is attached. 

Does this request require IT approval?     □ Yes     x No    If yes, is the approved work order attached? □ Yes     □ No 

PURCHASING STATUS: 

 FINANCIAL / BUDGETARY INFORMATION: (If applicable, include a breakdown of project cost estimates; is funding 
already appropriated? If this action will result in revenue to the County, include the total compensation and 
timetable. Include funding information (GF, GRT, Grant, Grant Match, In Kind requirements, etc.) 

Grants Capital, Fund & Cost Center Approval Budget Approval: 

Is this grant related?    x Yes  □ No

If yes: provide fund(s)  

223-0497-465-50-03

Grant approval: ________________ 

Is this a capital project?  □ Yes      x No 

Capital approval: _______________________ 

Fund/Cost Center  approval: ____________ 

Please provide account number(s) for this request:   223-0497-465-50-03 

 LEGAL FORM: (Is this a new contract or an amendment or change of a previously submitted procurement or 
contract? Identify any known liabilities and/or risks to the County. 

 LEGAL APPROVAL: (sign and date)  

FINANCE DIRECTOR APPROVAL: (sign and date) 

 COUNTY MANAGER APPROVAL: (sign and date) 

ATTACH NEEDED DOCUMENTS (Purchase Requisition, Justification Memo & Documentation (sole source, emergency 

or other procurement exemption), W-9 for new vendor, draft BCC memorandum, Price Agreement used (SPA, GSA, 

etc.)) 

Gregory S. Shaffer, County Manager 5/14/2026
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AMENDMENT NO. 6 

TO AGREEMENT BETWEEN SANTA FE COUNTY 

AND ASPEN SOLUTIONS 

THIS AMENDMENT is made and entered into this __14th____ day of 

__May_________, 2026, between Santa Fe County (the “County”), and Aspen Solutions (the 

“Contractor”). 

WHEREAS, on June 4, 2021, the County and Contractor entered into Agreement No. 

2021-0186-CSD/KE (the “Agreement”) to provide for the Contractor’s provision of emergency 

services of an evaluator to perform data collection and analytic responsibilities related to 

the County’s implementation of COSSAP; and 

WHEREAS, Article 15 (No Oral Modifications; Written Amendments required) of the 

Agreement allows the parties to amend the Agreement by an instrument in writing signed by the 

parties; and 

WHEREAS, Amendments Nos. 1 through 5 amended the Agreement to increase the 

compensation payable to the Contractor and extend the term to June 4, 2026; and 

WHEREAS, by this Amendment No. 6 the parties agree to amend the Agreement to 

increase the compensation payable to the Contractor and extend the term to June 4, 2027.  

NOW THEREFORE, the parties agree to amend the Agreement as follows: 

1. Article 3 (Compensation, Invoicing and Set-off), insert a subparagraph f to read:

f. By Amendment No. 6 the compensation payable to the

Contractor is increased by the sum of $30,000. The total amount

payable to the Contractor for the term of this Agreement will not

exceed $207,590.00, inclusive of NM GRT.

2. Article 4 (Effective Date and Term)  insert a subparagraph f to read:

f. By Amendment No. 6  the term is extended to June 4, 2027.

3. All other provisions of the Agreement not specifically amended or modified by Amendment

Nos.1 through 5 and this Amendment No. 6 will remain in full force and effect. 

IN WITNESS WHEREOF, the parties have duly executed this Amendment as of the date of last 

signature by the parties. 

SANTA FE COUNTY: 

          ____________ 

Gregory S. Shaffer           Date 

Santa Fe County Manager 

5/14/2026
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Approved as to form: 

 

                 __    

Walker Boyd                Date 

Santa Fe County Attorney 

 

 

CONTRACTOR – Aspen Solutions  

 

                 _____________ 

Signature                               Date 

 

 

 

 

Roberta D. Joe for W.B. 5/6/2026

May 11, 2026
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AMENDMENT NO. 5 TO AGREEMENT NO. 2021-0186-CSD/KE 
BETWEEN SANTA FE COUNTY AND ASPEN SOLUTIONS 

County (the “County”) and Aspen Solutions (the “Contractor"). 

WHEREAS, the County and Contractor entered into Agreement No. 2021-0186-
CSD/KE (the “Agreement”) on June 4, 2021, to provide for the emergency services of an 
evaluator to perform data collection and analytic responsibilities related to the County’s 
implementation of COSSAP; and 

WHEREAS, Amendments Nos. 1 through 4 increased the compensation payable to 
the Contractor and extended the term to June 4, 2026; and  

WHEREAS, according to Article 15 (No Oral Modifications, Written Amendments 
Required) of the Agreement, the Agreement may be amended by an instrument in writing signed 
by the parties; and 

WHEREAS, by this Amendment No. 5 the parties agree to amend the Agreement to 
increase the compensation payable to the Contractor and extend the Contractor’s service to 
include an evaluation of the County’s engage program, a law enforcement assisted diversion 
program. 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 

1. Article 1 (Scope of Services) insert a subparagraph p to read:

p. By Amendment No. 5 the Contractor’s services are
extended to include an evaluation of the County’s engage
program with the goal of identifying outcomes of engage
participants and the overall success of the program (see
Attachment A).

2. Article 3.B (Compensation, Invoicing, and Set Off) insert a subparagraph e to read:

e. By Amendment No. 5 compensation payable to the
Contractor is increased by the sum of $27,590. The total amount
payable to the Contractor for the term of this Agreement will not
exceed $147,590.00, inclusive of NM GRT.

3. All other provisions of the Agreement not specifically amended or modified by
Amendment Nos. 1 through 4 and this Amendment No. 5 will remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date of last 
signature by the parties. 

This Amendment is made this ________ day of November_______________ 2025, between Santa Fe 21st
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SANTA FE COUNTY:  
 
 
______________________________ _______________ 
Gregory S. Shaffer    Date 
Santa Fe County Manager 
 
Approved as to form: 
 
______________________________ _______________ 
Walker Boyd     Date 
Santa Fe County Attorney 
 
 
 
 
CONTRACTOR – ASPEN SOLUTIONS 
 
______________________________ _______________ 
Signature      Date 
 

Roberta D. Joe for W.B. 11/20/2025

November 20, 2025

11/21/2025
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 Quotation for Services  
For Santa Fe County Case Analysis of engage Participants 

Contact Information 

Aspen Solutions, LLC 

Natalie Skogerboe, Owner & Director 
4029 Painted Pony Circle, Santa Fe, NM 87507 
#505-239-0613 
natalie@aspensolutions.consulting 

I. PURPOSE, GOALS AND OBJECTIVES
PURPOSE: Aspen Solutions will design, conduct, and compile results from a study
involving current and past participants of the engage program. Data requests for
secondary data will include but may not be limited to jail and emergency utilization,
and primary data may include case notes, monthly forms, and enrollment and follow-up
assessments.

GOAL: Identify outcomes among engage participants related to improvement in public 
safety, reduced recidivism, or reduced burden of substance use and/or related 
consequences.  

II. SPECIFIC PERFORMANCE BY ASPEN SOLUTIONS
Study Design

1. Participate actively in meetings and maintain regular communication to foster
the development of the contract goals, objectives, and activities.

2. Connect with state and local partners as needed to discuss the study’s purpose
and obtain data and relevant information.

3. Research best practices for designing a study on recidivism, arrests, and
emergency utilization with small sample sizes.

4. Clearly define the study population and parameters and determine sampling
methods.

Data Mining and Compilation 
1. Establish clear data sharing agreements as necessary. Develop and submit

necessary data requests and protocols.
2. Draw sample form existing client data sets, determine baseline measures.
3. Establish system to link primary data with secondary data.

Analysis and Reporting 
1. Compile, review, and analyze primary and secondary data.

ATTACHMENT A

mailto:natalie@aspensolutions.consulting
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2. Conduct analysis of data gathered, identify findings, and provide a report and/or
an overview of findings, containing methodology, key findings, outcomes, study
limitations, and recommendations (as appropriate).

3. Research best practices, policies, and programs to inform the development of
recommendations for county programs.

III. CONSIDERATION
Therefore, in consideration for the sum of $25,500 plus GRT, Aspen Solutions LLC will
provide the services as described.

Category Description Estimated 
Hours Amount 

Study Design 
Participation in meetings, maintaining 
communication, providing technical assistance, 
and coordinating on study design. 

75 $7,500 

Data Mining and 
Compilation 

Document review, inventory development, 
research, and compilation. 

100 $9,000 

Analysis and 
Reporting 

Analyze data gathered throughout the process 
and develop report(s) as needed, and 
recommendations. 

100 $9,000 

Subtotal $25,500.00 
GRT (8.1875%) $2,087.81 

TOTAL $27,587.81 

IV. TERM OF AGREEMENT
This Agreement shall become effective on October 1, 2025 and shall remain in effect until
June 30, 2026.
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AMENDMENT NO. 4  
TO AGREEMENT BETWEEN SANTA FE COUNTY  

AND ASPEN SOLUTIONS 
 

This Amendment is entered into this ___ day of ____________, 2025, between Santa Fe County 
(the “County”), a political subdivision of the state of New Mexico, and Aspen Solutions, 4029 
Painted Pony Circle, Santa Fe, NM  87507 (the “Contractor”).  
 

WHEREAS, on June 4, 2021, the County and Contractor entered into Agreement No. 
2021-0186-CSD/KE (the “Agreement”) to provide for the services of an evaluator to perform data 
collection and analytic responsibilities relating to the County’s implementation of COSSAP; and 

 
WHEREAS, the Procurement Manager determines that this service is not a “professional 

service” as that term is defined in NMSA 1978, Section 13-1-76, therefore, the term of this 
Agreement is not limited to four years; and 
  

WHEREAS, Amendments Nos. 1 through 3 increased the compensation payable to the 
Contractor and extended the term to June 4, 2025; and 

 
WHEREAS, by this Amendment No. 4 the parties agree to amend the Agreement to 

increase the compensation payable to the Contractor and extend the term to June 4, 2026. 
 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 
 
1. Article 3.B (Compensation, Invoicing and Set-off) insert a subparagraph d to read:  

 
d. By Amendment No. 4 the compensation payable to the Contractor is 

increased by the sum of $30,000.  The total amount payable to the 
Contractor for the term of this Agreement will not exceed $150,000.00, 
inclusive of NMGRT. 

 
2.    Article 4 (Effective Date and Term) insert a subparagraph d to read: 
 

d)   By Amendment No. 4 the term is extended to June 4, 2026. 
 
3.    All other provisions of the Agreement not specifically amended or modified by this 
Amendment No. 4 will remain in full force and effect. 
 
IN WITNESS WHEREOF, the parties have duly executed this Amendment as of the date of 
last signature by the parties. 
 
SANTA FE COUNTY: 
 
     ____________   
Gregory S. Shaffer    Date 
Santa Fe County Manager 

5/9/2025

9th May
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Approved as to form: 
 
         
Walker Boyd     Date 
Santa Fe County Attorney 
 
 
 
 
 
 
 
CONTRACTOR: ASPEN SOLUTIONS  
 
         
Signature              Date 
 
 
 
 
 

May 9, 2025

Roberta D. Joe for W.B. May 9, 2025
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Amendment No. 3 

to Agreement No. 2023-0186-CSD/KE 

Between Santa Fe County and Aspen Solutions 

 

This Amendment is made this          day of                             , 2024, between Santa Fe County 

(the “County”), and Aspen Solutions  (the “Contractor"). 

 

WHEREAS, on June 4, 2021, the County and Contractor entered into Agreement No. 

2021-0186-CSD/KE (the “Agreement”) to provide for the Contractor's services as an 

evaluator of the County's Comprehensive Opioid, Stimulant, and Substance Abuse Site-based 

Program or “COSSAP”; and 

 

WHEREAS, Amendment Nos. 1 and 2 increased compensation payable to the 

Contractor by $60,000 and extended the term to June 4, 2024; and 

 

WHEREAS, by this Amendment No. 3 the parties agree to amend the Agreement to 

increase the compensation payable to the Contractor by the sum of $30,000 and extend the term to 

June 4, 2025. 

 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 

 

1.  Article 3.B (Compensation, Invoicing and Set-Off) insert subparagraph c to read: 

 

c)  By Amendment No. 3 the compensation payable to the 

Contractor is increased by the sum of $30,000.00. The total 

compensation payable to the Contractor for the term of this 

Agreement will not exceed $120,000.00, inclusive of NM 

GRT. 

 

2.  Article 4 (Effective Date and Term) insert a subparagraph c to read: 

 

c) By Amendment No. 3 the term is extended to June 4, 2025. 

 

3. All other provisions of the Agreement not specifically amended or modified by 

Amendment Nos. 1 and 2 this Amendment No. 3 will remain in full force and effect. 

 

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date of last 

signature by the parties. 

 

 

 

SANTA FE COUNTY: 

 

_______________________________________       _________________ 

Gregory S. Shaffer     Date 

Santa Fe County Manager 

3/20/2024

20th March

dkoussa
Cross-Out
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Approved as to form: 

    

_____________________________________ _______________ 

Jeff Young      Date 

Santa Fe County Attorney 

 

 

 

 

 

 

 

CONTRACTOR—ASPEN SOLUTIONS  

 

 

______________________________________ _______________ 

Signature       Date 

 

______________________________________ 

Print name and title 

 

 

 

 

Roberta D. Joe for J.Y. March 18, 2024

Natalie Skogerboe, Owner & Director

March 19, 2024



5/11/2023

11th May 



5/9/2023



























FY-2026

ATTN:

Address 1:

Address 2:

87501

Line

No LINE 
ITEM

Unit 
Cost

Qty Cost per 
item

 # 
Items AMOUNT Unit 

Cost
Qty Cost per 

item
 # 

Items AMOUNT Unit 
Cost

Qty Cost per 
item

 # 
Items AMOUNT

1 Requested By: Coy Maienza 1 -$                  1 -$                  1 -$                       

5003 1 $30,000.00 1 30,000.00$       1 -$                  1 -$                       

 1 1 -$                  1 -$                  1 -$                       

1 -$                  1 -$                  1 -$                       

1 -$                  1 -$                  1 -$                       

2 1 -$                  1 -$                  1 -$                       

1 -$                  1 -$                  1 -$                       

3 1 -$                  1 -$                  1 -$                       

1 -$                  1 -$                  1 -$                       

4 1 -$                  1 -$                  1 -$                       

1 -$                  1 -$                  1 -$                       

30,000.00$        -$                   -$                  

30,000.00$        -$                   -$                  

DATE SUBMITTED TO REQ CREATOR

 

Santa Fe, NM 87507

REQUESTOR / REQUESTED BY:

2nd Quote (If Applicable)

4029 Painted Pony Circle

Aspen Solutions

VENDOR INFORMATION

 SANTA FE COUNTY 

Ship To Code

1st Quote (If Applicable)
Enter address if different than Ship To Code Address Above

FUND -COST CENTER-ACTIVITY:

REQUISITION NUMBER:

VENDOR INFORMATION
3rd Quote (If Applicable)
VENDOR INFORMATION

223-0497-465-50-03

 

Coy Maienza

DEPARTMENT / DIVISION :    

  INTERNAL PURCHASE REQUISITION  (IPR)

DESCRIPTION                                                                             

Amendment #6 to Agreement #2021-0186 
CSD/KE

 

 

_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
Signature                                                           Date REQUESTOR CERTIFIES THIS REQUEST  HAS BEEN 

PROCURED AT THE  BEST OBTAINABLE PRICE.

Date Completed by Requestor: 5/6/2026
Date:

Creator Name:

SHIPPING/HANDLING

TAX (Services Only)

TOTAL CHARGES

CSD/Health Services Division

Notes / Comments:

SANTA FE,  NM     Enter Zip:

The Following Items to be Used On/At (Location):    

SANTA FE COUNTY
Coy Maienza

SFC Community Services Dept.

240 Grant

PO for local evaluators for the law enforcement 
assisted diversion program, known as Engage, 
from Cost Center 223-0497-465-50-03. 
Request $30,000 funding for FY27.

Name:

VENDOR #
26005

City, State, Zip:

Contact / Phone:

Note Unit Type Cost:  Each, Dozen, Box, Pair, Pkg, etc.

SUBTOTAL




