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MEMORANDUM 

 

Date: May 13, 2026 

 

To: Santa Fe County Board of County Commissioners 

 

From:              Roberto Lujan, RECC Director 

 Bill Taylor, Procurement Manager 

 

Via: Gregory S. Shaffer, County Manager 

Elias Bernardino, Deputy County Manager 

Yvonne S. Herrera, Finance Division Director 

 

Subject: May 26, 2026, BCC Meeting 

Request 1) Approval of Agreement No. 2026-0266-RECC with Motorola Solutions for the 

Purchase of ORNI Consoles for a Total Sum of $415,767.09, Excluding of NM GRT; and 

2) Delegation of Authority to the County Manager to Sign the Purchase Order(s) 

 

SUMMARY: 

 

The Santa Fe Regional Emergency Communications Center (RECC) requests approval of the Agreement 

with Motorola Solutions for the purchase and integration of Motorola Solutions Consoles or laptops. 

These positions will be Outside of the Motorola Radio Network Infrastructure (ORNI) and shall operate 

through an internet-based connection. The proposed MCC7500E ORNI positions meet RECC’s 

requirement of having internet based, remote grab and go OPs, and can be used as a stationary position 

along with the proposed USB peripherals when desired. 

 

BACKGROUND: 

 

The purpose of the Motorola MCC7500E laptops is to provide redundant radio communications for RECC 

in the event of an evacuation of the RECC building and to provide reliable communications at public events 

and any special assignments that require remote work for RECC staff. This purchase would utilize the same 

current desktop radio communications software on a compact laptop which would enable RECC staff to 

communicate with first responders at any time. RECC is currently equipped with mobile CAD and VESTA 

(911 call taking) capabilities. The purchase of ORNI consoles would provide RECC complete mobile 

dispatch and 911 capabilities, which would provide continuity of 911 operations for all of Santa Fe 

County’s residents and responders. 

 

The procurement of these stations is utilizing the Statewide Price Agreement No. 10-00000-20-00048 with 

Motorola Solutions and funding through the Emergency Communication Operations Fund No. 245-2101-

482-8015. 

 

Pursuant to Resolution 2014-143 the amount of the purchase requires approval by the Board of County 

Commissioners. 

    

Justin S. Greene 
Commissioner, District 1 

Adam Fulton Johnson 
Commissioner, District 4 

Lisa Cacari Stone 
Commissioner, District 2 

Hank Hughes 
Commissioner, District 5 

Camilla Bustamante 
Commissioner, District 3 

Gregory S. Shaffer 
County Manager 
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RECOMMENDED ACTION: 
 

Approve of Agreement No. 2026-2066-RECC with Motorola Solutions for the purchase of ORNI 

Consoles in the amount of $415,767.09, exclusive of NM GRT and delegate authority to the County 

Manager to sign the purchase order(s). 
 

 

EXHIBITS: 
 

• Exhibit A - Agreement No. 2026-0266-RECC Motorola Solutions 

• Exhibit B – Motorola Solutions Cost Proposal 
 

 

 



The design, technical, and price information furnished with this proposal is proprietary information of Motorola Solutions, Inc. 
(Motorola). Such information is submitted with the restriction that it is to be used only for the evaluation of the proposal, and is 
not to be disclosed publicly or in any manner to anyone other than those required to evaluate the proposal, without the express 
written permission of Motorola. 

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola 
Trademark Holdings, LLC and are used under license. All other trademarks are the property of their respective owners. © 2026 
Motorola Solutions, Inc. All rights reserved. 

Proposal 

Santa Fe Regional Emergency Communications Center 

ORNI Consoles 

February 19, 2026 

Agreement No. 2026-0266-RECC

EXHIBIT B



Motorola Solutions, Inc. 
8916 Corona Loop 
Albuquerque, NM 87113 

February 19, 2026 

Santa Fe Regional Emergency  
Communications Center (SFRECC) 
Mr. Roberto Lujan 
407 Galisteo St. Rm 202 
Santa Fe, NM 87508 

RE: additional consoles 

Dear Mr. Lujan: 

Motorola Solutions, Inc. ("Motorola") appreciates the opportunity to provide the SFRECC this 
proposal for six additional remote consoles.  

Motorola’s proposal is subject to the terms and conditions of the State of New Mexico  
Statewide Price Agreement  #: 10-00000-20-00048 (“Contract”) and the enclosed  Motorola 
Solutions Customer Agreement (“MCA”), its Exhibits and applicable Addenda, or, in the 
alternative, a negotiated version thereof.  The county may accept this proposal by providing 
to Motorola a signed copy of the MCA and Motorola’s Proposal. This proposal remains valid 
for a period of 60 days. 

Motorola would be pleased to address any concerns the department may have regarding 
this proposal. Any questions can be directed Eric Bononcini, Sr. Account Manager, at 505-
377-6124 or by email: Eric.Bononcini@motorolasolutions.com.

Sincerely, 

MOTOROLA SOLUTIONS, INC. 

Jimmy Trivedi  
Territory Vice President 
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Section 1 

System Description 

1.1 Introduction 
Motorola Solutions is pleased to present this solution to Santa Fe Regional Emergency 
Communications Center (SFRECC) for adding six (6) remote MCC7500E consoles. These 
positions will be Outside of the Motorola Radio Network (ORNI) and shall operate through an 
internet-based connection. The proposed MCC7500E ORNI positions meet SFRECC’s 
requirement of having internet based, remote grab and go OPs, and also can be used as a 
stationary position along with the proposed USB peripherals when desired.   

1.2 Solution Overview 
The proposed solution includes all necessary hardware and software other than a customer 
supplied computer to support the deployment of the ORNI OPs. The MCC7500Es’ software and 
licensing include the support for trunked resources, support for up to 160 radio resources, 
advanced conventional operation, IRR operation, OTEK operation, secure operation license and 
encryption operation. The OP positions are equipped with all USB peripherals i.e. one 
gooseneck mic, two speakers, and one footswitch. A USB hub is also included providing USB 
ports for the proposed peripherals. Since SFRECC shall be providing the computer for the 
proposed OP, recommended specifications for the computer are included in the further sections 
for SFRECC’s reference.  

In order to support the described form of ORNI operation for MCC7500E OPs, the proposed 
design requires some additional networking devices such as a proxy server, a CEN firewall, and 
a VPN firewall. One proxy server for SFRECC is included in the proposed design. This proxy 
server shall reside at the Simms site of NMDoIT system (SFRECC is part of the NMDoIT 
system). Motorola understands that there are three other proxy servers already present at the 
Simms site, connected to other ORNI OPs in the NMDoIT system. This fourth proxy server, 
dedicated to SFRECC’s six ORNI OPs shall reside in the same rack as other proxy servers. The 
proposed proxy server shall utilize the existing networking equipment i.e. a CEN firewall, a VPN 
firewall and a CEN switch. Hence, this equipment is not included in this proposal. The diagram 
below depicts the connectivity between the proposed ORNI Op and the designated dispatch 
site. Please note that one proxy server supports connections for up to 10 ORNI consoles. 

In addition to the above equipment, Motorola has also included a bundle of core expansion 
licenses to support the addition of new ORNI OPs to NMDoIT system. One such bundle 
supports up to five MCC consoles. Since SFRECC currently operates thirteen dispatch 
consoles, it is assumed that three such bundles were initially purchased supporting up to fifteen 
consoles.  
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In order to support the ORNI position’s remote connection, SFRECC must furnish the following:  

 A laptop computer or PC per each OP meeting specifications published within this 
proposal. 

 A publicly addressable static IP internet address must be provided to support the remote 
VPN session when utilizing internet connectivity. This internet connection will be presented 
to the VPN Firewall at the existing dispatch site. 

 The MCC 7500E laptops will require internet access meeting/exceeding the throughput 
specifications published within this proposal 

 Presence of a link-op at the proxy server location: The Motorola proxy server requires at 
least one active “link-op” within each console site the proxy server resides. A link OP 
operates within RNI to support the ORNI operation and facilitates the ongoing connectivity 
between the dispatch site and the Zone controller. Any MCC series dispatch console can 
work as a link op. NOTE: Motorola understands that there is an MCC7500 OP present at 
the NMDoIT Simms site, fulfilling this requirement. 

1.3 Solution Design Elements 
The following summary of equipment has been included in the proposed design: 

1.3.1 SFRECC Dispatch 

The following will be installed onto a SFRECC provided computer:  

 Six (6) MCC 7500E ORNI OPs –each OP includes the following components: 

 Trunking Opera
on License 

 Advanced conven
onal opera
on license 

 OTEK opera
on license 

 Secure opera
on license 

 ADP/AES Encryp
on License 

 Licensing for up to 160 On-Screen Resources 

 Enhanced IRR License 

 Two (2) MSI Purpose Built USB Speakers 

 One (1) USB gooseneck mic 

 One (1) USB Footswitch 

 One (1) 7-Port USB Hub 

 One (1) DVD Drive 

1.3.2 NMDoIT Simms Site 

 One (1) PRX7000 Proxy server with a Z2 mini G9 workstation and a Proxy application 
software DVD 

 One (1) bundle of core expansion license to support the addition of up to five (5) MCC7500E 
consoles  
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1.4 Recommended MCC 7500E ORNI Console Backhaul 
requirements 

MCC 7500E consoles connecting from outside of the RNI must meet the recommended 
connectivity specifications below:  

 Up to 2.1 Mbps is required to support each MCC 7500E’s maximum 60 simultaneous audio 
stream capacity. 

 Network jitter allowed: 131 ms max  

 Dropped packets allowed: No more than 1% packet loss  

 Maximum delay: Latency between the dispatch site where proxy server is to be installed and 
the core – lowest latency site link to the core (RF Site or Console Site) < 10 ms 

1.5 Customer Provided Computer Requirements 
Motorola Solutions tests and supports the certified computers we offer with our products to 
make sure they meet the rigorous performance, reliability and availability needs of mission 
critical radio dispatch operations. If customers want to procure these computers, the “minimum” 
specs below are made available to assist them in selecting their computers. These minimum 
specifications are based off of the HP Zbook 15 G4 laptop. 

Processor Intel® Xeon® E3- 1225v5 

System Memory 

 

8 GB (1x8GB) DDR4 2400 ECC 

 

Please note that ECC RAM is not typically available on non-workstation PCs. 

Hard Drive 256 GB 

Optical Storage Devices Minimum of 1 DVD drive is needed to install software.  This may be an internal 

or external drive. 

Network Interface  Gigabit Network Connection 

Wireless (optional) 802.11a/b/g/n/ac Wi-Fi  (e.g., WLAN Intel 8265) 

Expansion features The number and type of USB port is dependent upon the peripherals being 

used (speaker, mic, etc.).  An external USB hub is available if necessary. 

Audio in/out Integrated speakers and microphone are needed if no peripherals are used.   

However, audio quality is subject to the quality of the integrated devices. 

Note: Workstations generally do not have Integrated stereo speakers nor an 

integrated microphone. Please see "Expansion features" row. 

Audio-out (headphone) jack 

(optional) 

Required if using analog stereo speakers.  Need one per set of analog 

speakers. 

Graphics Processor NVIDIA GFX Nvd Qdr 4GB P600 

Graphics Memory 2 GB 
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1.5.1 Important considerations when choosing a non-certified computer:  

 Guarantee of Performance - Motorola Solutions guarantees that the certified computers will 
perform properly under the worst-case loads the system is designed to handle.  Motorola 
Solutions cannot guarantee that non-certified computers will perform properly because they 
have not been tested by Motorola Solutions. 

 Proper Computer Hard Disk Image - Motorola Solutions' certified computers contain the 
proper configuration of the operating system for use in ASTRO 25 systems.  Non-certified 
computers will have to be manually configured to get the proper configuration. 

 Removal of Extraneous Applications - Extraneous applications are oftentimes included with 
commercially purchased computers. These have been removed on the Motorola Solutions 
certified computers.  These applications will have to be manually removed from non-
certified computers. 

 Information Assurance Measures - The Information Assurance measures used in ASTRO 25 
systems are optimized for the certified computers.  The use of non-certified computers may 
require the customer to assume responsibility for adapting these measures for the other 
computers.  This can include things such as hardening of the operating system, ongoing 
compliance with new STIGs, installation of anti-virus software, ongoing updating of anti-
virus definition files and on-going vetting and installation of operating system patches. 

 Recovery from a Hard Disk Failure - Motorola Solutions provides the recover OS disk that 
will install the proper operating system image on a certified computer.  Due to Microsoft 
licensing terms, this disk can only be used with certified computers.  The disk cannot be 
used on non-certified computers, even if those computers were supplied by Motorola 
Solutions. 

 Warranty and Technical Support - Motorola Solutions has an extensive set of policies, 
procedures and processes for providing warranty and technical support for certified 
computers.  These are reviewed and updated as necessary for each system release.  
Customers and Motorola Solutions project teams must work together on a case-by-case 
basis to define and arrange warranty and technical support for non-certified computers.  
Regardless of which type of computer may be involved, Motorola Solutions will provide 
technical support for identifying the cause of problems and issues with the dispatch console 
software application. If the cause is determined to be a non-certified computer, the next 
steps in providing support are determined by the arrangement agreed upon by the 
customer and the project team. 

 Operating System Upgrades - Motorola Solutions may provide, if available from MSI, 
upgrade kits for the Microsoft Windows operating systems that are used on the certified 
computers offered by Motorola Solutions (note that upgrade kits are no longer typical due 
to the lifecycle of the PC hardware).  Due to Microsoft licensing terms, these upgrade kits 
cannot be used with computers that are not certified for use with MCC 7500E dispatch 
consoles even if those computers were supplied by Motorola Solutions. Customers and 
Motorola Solutions project teams must work together on a case-by-case basis to obtain, vet 
and install operating system upgrades on non-certified computers. 
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 Complications when Upgrading to New System Releases - Non-certified computers can 
complicate the system upgrade process. Engineering supports upgrades of the application 
software only on certified hardware. There is no engineered path or supporting 
documentation for upgrading non-certified hardware. MSI wants to make sure the 
customers understand that, if the software fails to load or operate properly, MSI does not 
provide support to ensure the software works on customer provided hardware.  Our normal 
SUA coverage does not apply to the BYOD components and SMA only coverage is 
provided. 
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Section 2 

Equipment List 
ITEM QTY NOMENCLATURE DESCRIPTION 

1- 1 B1948A SOFTWARE LICENSES, MCC7500E DISPATCH POSITION 

1a 6 UA00652AA ADD: 160 RADIO RESOURCES LICENSE 

1b 6 UA00653AA ADD: BASIC CONSOLE OPERATION LICENSE 

1c 6 UA00654AA ADD: ASTRO 25 TRUNKING OPERATION LICENSE 

1d 6 UA00655AA ADD: ADVANCED CONVENTIONAL OPERATION LICENSE 

1e 6 UA00658AA ADD: SECURE OPERATION LICENSE 

1f 6 UA00659AA ADD: ADP/AES/DES-OFB SOFTWARE ALGORITHMS 

1g 6 UA00660AA ADD: OTEK OPERATION LICENSE 

1h 6 UA00661AA ADD: ENHANCED IRR OPERATION LICENSE 

2- 6 B1949A MCC 7500E SOFTWARE DVD 

3- 6 DSST7300U3M STARTECH 7 PORT USB 3.0 HUB 

4- 6 B1951B DISPATCH DESKTOP MICROPHONE, USB 

4a 6 CA03413AA ADD: USB CABLE, TYPE A TO TYPE C, 4.5M 

5- 12 B1952B DISPATCH DESKTOP SPEAKER, USB 

5a 12 CA03413AA ADD: USB CABLE, TYPE A TO TYPE C, 4.5M 

5b 12 CA03405AA ADD: POWER SUPPLY WITH DC CORD 

5c 12 CA03406AA ADD: AC LINE CORD, NORTH AMERICA 

6- 6 DDN1396A USB DUAL ACTION FOOTSWITCH W/INPUT JAKC KINESIS PART # 

FS22AJ-JSB 

7- 1 SQM01SUM0323A ASTRO MASTER SITE 

7a 1 CA03517AE ADD: CORE EXPANSION 
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ITEM QTY NOMENCLATURE DESCRIPTION 

7b 1 UA00156AA ADD: 5 CONSOLE OPS: AXS, MCC7500/E AND AIS 

8- 1 B1948A SOFTWARE LICENSES, MCC7500E DISPATCH POSITION 

8a 1 UA00254AA ADD: PRX 7000 PROXY SW LICENSE (1-10 CONNECTIONS) 

9- 1 BVN6079A SOFTWARE,PRX 7000 PROXY APPLICATION SW DVD 

10- 1 TT4270B Z2 MINI G9 WORKSTATION GEN14 PROCESSOR 

11- 1 T8742A MCAFEE FOR WINDOWS CLIENT, A2019.2 +PLUS 

12- 1 T8806A WINDOWS SUPP. TRANSPARENT, A2022.1 
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Section 3 

Statement of Work 

3.1 Task Overview 
Motorola will install and configure the proposed equipment summarized in the attached System 
Description and equipment list. The following table describes the project tasks and 
responsibilities involved throughout the lifecycle of the project.  

Prior to starting any equipment installations, Motorola and SFRECC shall conduct a site 
readiness review to examine existing work, or work performed by others, that is required to 
support the proposed design. Implementation services included as part of this proposal are 
based on a single mobilization and will occur between normal business hours, Monday through 
Friday. Should SFRECC require services to occur during non-business hours, additional costs 
may apply and will be handled via the change order process. 

Project Tasks and Responsibilities 

Tasks Motorola SFRECC 

Project Initiation 

Execute contract and distribute contract documents. X X 

Assign a Project Manager as a single point of contact. X X 

Schedule kickoff meeting. X  

Project Administration X X 

Ensure that project team members attend all meetings relevant to their role on 

the project. 

X X 

Hold regular project status meetings as agreed upon; record and distribute 

meeting minutes. 

X  

Maintain responsibility for third-party services contracted by Motorola 

Solutions. 

X  

Maintain responsibility for Customer’s vendors and issues outside of Motorola 

Solutions’ control. 

 X 

Complete assigned project tasks according to the project schedule. X X 

Submit project milestone completion document X  

Upon completion of tasks, approve project milestone completion documents.  X 

Project Kickoff / Design Review 

Introduce team, review roles, and decision authority. X X 

Review Customer's operational requirements, project scope and objectives. X X 

Review the Design Documents and Statement of Work. X X 

Develop or update mutually agreed upon detailed project schedule 

(Performance Schedule). 

X X 

Provide heat load and power requirements for new equipment. X  



Santa Fe Regional Emergency Communications Center February 19, 2026 
ORNI Consoles     

Statement of Work 
 

Use or disclosure of this proposal is subject to the restrictions on the cover page. 
Motorola Solutions  

 
Page 10 

Tasks Motorola SFRECC 

Provide backhaul performance specifications and demarcation points. X  

Review safety, security, and site access procedure. X X 

Update design documents, including System Description, Statement of Work, 

Project Schedule, and Acceptance Test Plan, based on Design Review 

agreements 

X  

Execute Change Order in accordance with all material changes to the Contract 

resulting from the Design Review. 

X X 

Equipment Storage 

Provide secure warehousing. X X 

Coordinate receipt of and inventory solution equipment with designated 

contact. 

X X 

Site Access 

Coordinate with NMDoIT for access and provisioning Proxy server site. X X 

Installation, Interface and Configuration 

Install Proxy server equipment in NMDoIT Simms equipment rack X  

Program and configure Proxy equipment in accordance with design 

documents. 

X  

Configure SFRECC provided laptops for MCC7500e ORNI operation in 

accordance with design documents. 

X  

Provide and configure VPN connectivity between ORNI Ops and Proxy 

server. 

 

X 

Configure ASTRO 25 system to support the new dispatch Op. X 

 

System Optimization and Testing 

Verify that all audio and data levels are at factory specified settings. X  

Verify communication interfaces between sites and devices for proper 

operation. 

X  

Ensure that functionality meets manufacturers' specifications and complies 

with the final configuration established during design review.  

X  

Functional Acceptance Testing 

Verify the operational functionality and features of the solution supplied by 

Motorola Solutions, as contracted. 

X  

Witness the functional testing.  X 

Document all issues that arise during the acceptance tests. X  

If any major task for the system as contractually described fails during the 

Customer acceptance testing or beneficial use, repeat that particular task after 

Motorola determines that corrective action has been taken. 

X  

Document the results of the acceptance tests and present to Customer for 

review. 

X  

Review and approve final acceptance test results.  X 

Resolve any minor task failures before Final System Acceptance. X  

Training N/A 

Transition to Service 
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Tasks Motorola SFRECC 

Review the items necessary for transitioning the project to service. X  

Provide a Customer Support Plan detailing the warranty support associated 

with the contract equipment. 

X  

Finalize Documentation 

Provide manufacturer’s installation material, part list and other related material 

to Customer upon project completion. 

X  

Provide an electronic as-built system manual on CD or other Customer 

preferred electronic media. The documentation will include the following: 

ATP Test Checklists 

Functional Acceptance Test Plan Test Sheets and Results 

Equipment Inventory List 

Documentation will be delivered in Adobe PDF format on CD/DVD or USB. 

X  

Receive and approve documentation.  X 

Final Acceptance 

Sign the Final Project Acceptance Certificate. X X 

3.2 Change Order Process 
Either Party may request changes within the general scope of this Agreement. If a requested change 
causes an increase or decrease in the cost or time required to perform this Agreement, the Parties will 
agree to an equitable adjustment of the Contract Price, Performance Schedule, or both, and will reflect 
the adjustment in a change order. Neither Party is obligated to perform requested changes unless both 
Parties execute a written change order. 
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Section 4 

Project Schedule 
The estimated time for completion of the project is 2 to 4 months from receipt of a purchase order 
subject to equipment lead times at the time of order. A mutually agreed upon detailed project schedule 
will be developed by the Motorola's Project Manager upon contract award during the Contract Design 
Review (CDR) phase of the project. 
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Section 5 

Acceptance Test Plan 
System Acceptance of the proposed solution will occur upon successful completion of a Functional 
Acceptance Test Plan (FATP), which will test the features, functions, and failure modes for the installed 
equipment in order to verify that the solution operates according to its design. A detailed FATP will be 
developed and finalized during the Design Review. 
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Section 6 

Warranty and Support Plan 
Motorola will provide warranty services as outlined within the terms and conditions of New Mexico 
Statewide Price Agreement #10-00000-20-00048 and the Motorola Solutions Customer Agreement 
(“MCA”), its Exhibits and applicable Addenda. 
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Section 7 

Pricing Summary 
Description Contract Price 

Equipment Total $346,124.90  

Systems Integration and Warranty Support Services $69,642.19  

Subtotal $415,767.09  

GRT (8.4375% on services only) $5,876.06  

TOTAL (Including GRT) $421,643.15  

Due to significant market and tariff volatility, as well as fluctuations in the cost of energy and raw 
materials including, but not limited to, steel, copper, finished wood, and concrete, Motorola Solutions 
reserves the right to equitably adjust the contract price, completion schedule, and/or contract 
requirements. Additionally, Motorola Solutions reserves the right to apply a fuel surcharge to quoted 
freight rates based on the prevailing diesel cost at the time of shipment. 

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola 
within thirty (30) days after the date of each invoice.  Customer will make payments when due in the 
form of a check, cashier’s check, or wire transfer drawn on a U.S. financial institution. Payment for the 
System purchase will be in accordance with the following milestones.   

System Purchase  

1. 25% of the Contract Price due upon contract execution (due upon effective date);  

2. 60% of the Contract Price due upon shipment of equipment; 

3. 10% of the Contract Price due upon installation of equipment; 

4. 5% of the Contract Price due upon Final Acceptance. 

Motorola shall make partial shipments of equipment and will request payment upon shipment of such 
equipment. In addition, Motorola shall invoice for installations completed on a site-by-site basis or when 
professional services are completed, when applicable. The value of the equipment shipped/services 
performed will be determined by the value shipped/services performed as a percentage of the total 
milestone value. Unless otherwise specified, contract discounts are based upon all items proposed and 
overall system package. For invoicing purposes only, discounts will be applied proportionately to the 
FNE and Subscriber equipment values to total contract price. Overdue invoices will bear simple interest 
at the maximum allowable rate by state law. 

 

 




