


































































































Pojoaque Valley Recreation Complex - Phase 3
Fee Schedule DRAFT 4.January.2018           ($1.2 mil MACC) Santa Fe County RFP# 2018-0089-PW/MM

Firm Design Office Wilson + Company Krupnick Architects M+E Engineering Hydrosystems KDI Consultants
Team Member Claudia 

Horn
Patrick 
Sinnott

Intern Tyler Ashton James 
Mclendon

Mike 
Krupnick

Taylor 
Pardue

Michel Fidel Amber 
Clark

Caiseal 
Orsini

Kirk Gadzia Chris 
Murray

Role Principal 
PM

LA CAD Admin Project 
Manager

Civil 
Engineer

Site 
Inspection

Architect Draftsperson Lighting 
evaluation

Irrigation 
Designer

Orchard 
Specialist

Restoration 
Specialist

Structural 
Engineer

Hourly Rates $115 $80 $60 $158 $122 $78 $150 $100 $90 $90 $165 $100

1 Programming / Schematic Plan
A. Project Coordination (project duration)

Project Coordination
Bi-weekly meetings w/ Project Team ( bi-weekly for 12 wks) 15 21 36 36
Project Coordination with Project Manager 8 4 12 2 2 2 2 16
Design team management + coordination 4 8 12 12
Fiscal project management 2 2 2

B. Project Start-up
Team Kick-off Meeting 2 4 6 1 1 1 1 8

Confirm scope / budget / priorities for site improvements (client meeting)
C. Programming 

Conduct a site analysis / program analysis with estimated costs 2 4 6 2 2 2 6 1000 12
Interview staff, league representatives for input on program 4 6 10 1 10
Identify regulatory approval requirements 1 1 1

Development Plan 2 2 2
Building Permit 2 2 1 1 3

Confirm priority site improvement scope with Project Manager 2 2 2
Prepare program document outlining site improvement scope 2 6 8 2 2 750 2 10

D. Schematic Plan
Prepare base maps in CAD 4 4 4
Schematic Site Design - team charrettte (2 hours) 6 6 12 4 4 2 2 4 20
Prepare Schematic Site Plan 0

Site Layout / Materials / Planting 4 4 8 8
Building Layout 6 6 4 12 16 22
Utility Layout 1 1 1000 1
Site Diagrams 1 6 7 7

Estimate of Probable Costs - Schematic Site Plan 2 6 8 1 1 9
Client Review Meeting 2 3 5 5

E. Public Involvement Meeting
Advertise / coordinate public involvement  meeting 2 4 6 6
Prepare for public involvement meeting 1 8 9 9
Conduct Public Involvement Meeting - Schematic Design 3 3 6 6
Prepare summary of public involvement meeting 2 2 2

Phase subtotal hours 74 99 0 173 5 6 2 13 13 14 27 1 1 0 0 3 0 0 3 216
Phase subtotal fees $8,510 $7,920 $0 16,430$          $790 $732 $156 1,678$            $1,950 $1,400 3,350$            $2,750 2,750$            $0 -$               $270 $0 $0 270$               $24,478

Deliverables:
Site Master Plan (graphic, costs, phasing options); focus group and stakeholder meeting summaries

2 Construction Documents
A. 60% Design Plans

Design Development - team charrettte (1/2 day)
Conduct team design charrette to coordinate design solutions 4 6 10 1 10
Present design development alternatives to staff for input and direction 1 1 1

Prepare 60% DD Landscape + Engineering Plans 20 54 24 98 98
General Sheets 
Layout + Materials Plans
Grading + Drainage Plans 8 16 24 24
Lighting / Electrical Plans 2000 0
Building Plans 4 16 20 6 20
Planting Plans 6
Irrigation Plans 0 4 4 4
Details 4 3.5 2 0
Outline Specifications 2 4 6 6

Update Cost Estimate - 60% Plans 1 2 3 1 1 4
Design Development - coordination

Internal team coordination 6 4 10 10
Quality Management Review - DD plans 2 2 2

60% Client Review
Distribute 60% Design Plans for review 1 1 1
Schedule + conduct 60% Design Review meeting 2 2 4 4
Prepare + distribute summary comments from review meeting 2 2 2

B. 90% Design Plans
Prepare 90% CD Landscape + Engineering Plans 16 42 36 94 94

General Sheets 0
Layout + Materials Plans 0
Grading + Drainage Plans 16 40 56 56
Lighting / Electrical Plans 1250 0
Building Plans 4 16 20 12 20
Planting Plans / Water Budget
Irrigation Plans 20 20 20
Details 8 12 20 2 20
Project Manual / Technical Specifications 6 16 22 400 4 4 4 6 2 26

Update Cost Estimate - 90% Plans 2 2 4 2 2 1 1 1.5 1.5 2 8.5
CD - coordination

Quality Management Review - CD plans 6 6 6
90% Client Review



Distribute 90% Design Plans for review 1 1 1
Schedule + conduct 90% Design Review meeting 2 2 4 2 2 6
Prepare + distribute summary comments from review meeting 2 2 2

C. Construction Bid Documents
Prepare Construction Bid Documents

Finalize Drawing and Bid Document Set 6 20 24 50 4 4 54
Update Cost Estimate - 100% Plans / Bid Form 4 8 12 12
Prepare / Print final design package 4 4 4

D. Development Plan Document
Present 60% Design Plans to Technical Review Committee 2 2 4 4
Prepare Development Plan Submittal

Finalize Development Plan Drawing 2 8 10 10
Prepare Development Plan Report 4 18 8 30 30
Deliver Document / Coordinate changes as required 2 4 6 6

Phase subtotal hours 88 200 92 380 2 34 68 104 12 36 48 1 1 33.5 33.5 19 9.5 22 19 584.5
Phase subtotal fees $10,120 $16,000 $5,520 31,640.00$     $316 $4,148 $5,304 9,768.00$       $1,800 $3,600 5,400$            $3,650 3,650.00$       $3,015 3,015.00$       $1,710 $1,568 $2,200 5,477.00$       $58,950.00

Deliverables:
Construction Documents (drawings, specifications, project manual), Estimate of Probable Construction Costs

3 Construction Phase Services CH PS I do wilson krupnick M+E hydrosystems consultants
A. Bidding / Negotiation Phase Services

Attend pre-bid meeting / Review bid prices 2 2 1 1 3
Attend bid negotiation meeting / Issue recommendation of award 2 2 2
Assist with submittals and questions on bid package 1 2 3 1 1 4
Prepare Addenda 2 4 6 1 1 7

B. Construction Phase Services
Preconstruction meeting 1 2 3 1 1 4
SKLs/RFIs/Submittals 16 12 28 4 4 4 4 36
Review substitutions / alternatives 2 2 2 2 4
Review Pay Applications / Prepare Change Order Requests 10 10 10
Construction observation (part time 4 mon 1 visits per week) 40 40 80 24 24 6 6 24 24 134

C. Close Out / Final Acceptance
Final walk-through 2 4 6 4 4 10
Prepare/Authorize Certificate of Substantial Completion 2 2 2
Issue Record Drawings 4 8 12 1 1 2 14

D. 11-Month Inspection / Report 4 4 2 2 6

Phase subtotal hours 88 72 0 160 0 35 1 36 10 0 10 0 0 4 4 24 0 2 24 210
Phase subtotal fees $10,120 $5,760 $0 15,880$          $0 $4,270 $78 4,348$            $1,500 $0 1,500$            $0 -$               $360 360$               $2,160 $0 $200 2,360$            $24,448.00

Deliverables:
Field Notes, Certificate of Substantial Completion, 11-month inspection Report

Reimbursable Expenses unit cost quantity do unit cost quantity wilson unit cost krupnick unit cost kdi unit cost kdi quantity gordon
1 Travel - per person per visit (unit cost=actual mileage x state mileage reimbursement rate) $16 36 $573 $65 26 $1,677 $0 $0 0 $0 0 $0 0 $0 $2,250

$573 $1,677 $0 $0 $0 $0 $2,250

NOTES:
1. It is assumed the client will provide a detailed existing conditions survey in CAD with topo, utilities, site improvements, vegetation, etc. POJOAQUE VALLEY RECREATION COMPLEX - PHASE 3  Estimated Fee Total
2. Hourly breakdowns of tasks are estimations and may shift between subconsultants depending on the priority improvements identified by the County. Construction Documents / CO (Basic Services) $107,876
3. It is assumed the client will be responsible for coordinating any archaeological studies, reviews, monitoring, approvals, etc. as necessary for the project.
4. It is assumed that only minor edits to the existing development plan will be required for Phase 3 improvements. It anticipated no Traffic Imact Analysis will be required. Reimbursable Expenses $2,250
5. Building program will be generated by meeting with staff, league representatives, garden/orchard representatives. Buildings are assumed to be non-heated spaces with no electric or plumbing. NMGRT (8.4375%) $9,102

TOTAL $119,228




















