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SCOPE OF WORK 

Guardian RFID Two-Way Interface 

Santa Fe, New Mexico 

Customer Santa Fe, New Mexico 

Mobile Vendor Guardian RFID 

Jail Management 
Software Provider 

JailTracker 

Document Date May 15, 2026 

SOW Version 1.0 

Prepared By Timothy Mackin Jr., Product Owner — JailTracker 

 

1. Project Overview 

This Scope of Work ("SOW") defines the development, testing, and delivery of a new two-way 
data interface between the JailTracker corrections management platform (operated by Santa 
Fe, New Mexico) and the Guardian RFID system. The interface will enable real-time, 
bidirectional exchange of inmate, movement, classification, and operational data to eliminate 
duplicate data entry, improve accuracy, and accelerate facility operations. 

This document is entered into between Santa Fe, New Mexico (the "Customer"), and 
JailTracker (the "Jail Management Software Provider"). All parties acknowledge and agree to 
the deliverables, exclusions, and responsibilities set forth herein. 

2. Parties and Responsibilities 

2.1 Customer — Santa Fe, New Mexico 

• Provides facility-specific configuration requirements, business rules, and data validation 
criteria. 

• Designates a primary point of contact for requirements clarification, testing coordination, 
and acceptance sign-off. 

• Provides UAT resources and a representative testing environment. 

• Authorizes data exchange between the JailTracker platform and Guardian RFID. 

2.2 Vendor — Guardian RFID 

• Provides API endpoint documentation, authentication credentials, and a non-production 
test environment for each interface listed in Section 3. 

• Develops and maintains the Guardian-side implementation of each interface. 

• Participates in integration testing and UAT, providing technical support to resolve defects 
on the Guardian side. 

• Provides production credentials, IP whitelisting, and connectivity validation prior to go-
live. 
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2.3 Software Provider — JailTracker 

• Develops and delivers the JailTracker-side implementation of each interface defined in 
Section 3. 

• Coordinates project schedule, status reporting, and change-control communications. 

• Performs internal code and unit testing prior to system integration testing. 

• Supports SIT and UAT activities and addresses JailTracker-side defects identified during 
those phases. 

3. Scope of Work — In-Scope Deliverables 

The following interface components and testing activities are included within the scope of this 
SOW. Effort estimates represent the work required to design, develop, and unit test each 
component. 

 

Task Direction API Endpoint 
Effort 
(Hours) 

Create the two-way interface shell N/A N/A 6 

Send Guardian initial inmate roster 
JT → 
Guardian 

Inmate Interface 2 

Send Guardian new bookings and updates 
JT → 
Guardian 

Inmate Interface 4 

Send Guardian mugshots 
JT → 
Guardian 

Mugshot 4 

Bidirectional Keep-A-Parts (KAP) updates Bidirectional 
Keep Separate 
Interface 

12 

Bidirectional alerts that are not KAPs 

JT → 
Guardian 
Guardian → 
JT 

Special Status 
Interface 
Special Compliance 
Data 
Special Info Data 
Meal Hazards Data 

8 

JT Jacket Number changed 
JT → 
Guardian 

Update Inmate Data 4 

Update JT assigned location 
Guardian → 
JT 

Movements Data 4 

Update Guardian with JT inmate 
classifications 

JT → 
Guardian 

Classifications 
Interface 

4 

Update JT offender biometric information 
Guardian → 
JT 

Inmate Roster Data 8 

Update JT with Guardian rounds info 
Guardian → 
JT 

Observation Data 4 

Update JT head count with Guardian head 
count data 

Guardian → 
JT 

Head Count Data 8 
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Task Direction API Endpoint 
Effort 
(Hours) 

Code and Unit Testing — Subtotal 68 

System Integration Testing (SIT) 4 

User Acceptance Testing (UAT) 8 

Total Estimated Effort 80 hours 

 

All items listed in the table above — including the two-way interface shell, each individual data 
interface, code and unit testing (68 hours total), System Integration Testing (4 hours), and User 
Acceptance Testing (8 hours) — represent the complete scope of this engagement. Total 
estimated effort is 80 hours. 

4. Out of Scope 

Any work, deliverable, feature, integration point, or modification that is not explicitly listed in 
Section 3 of this document is considered outside the scope of this project. Items considered out 
of scope include, but are not limited to: 

• Additional data fields, interfaces, or endpoints not enumerated in Section 3. 

• Custom reports, dashboards, or analytics derived from interface data. 

• Modifications to either party's underlying data model, schema, or user interface beyond 
what is required to support the interfaces in Section 3. 

• Mobile application development, hardware procurement, or device provisioning. 

• Migration of historical data not produced by the new interface. 

• On-site installation, training, or end-user instruction. 

• Production hosting, infrastructure scaling, or environment provisioning beyond 
JailTracker's standard offering. 

• Maintenance, monitoring, or post-go-live enhancements (covered separately under 
standard support agreements). 

 

Any request for work outside the scope defined in this SOW will be evaluated separately 
and will require a written change order, including any additional effort, timeline, and cost 
adjustments, signed by all parties before such work commences. 

5. Assumptions 

• Guardian RFID API documentation will be provided and remain stable for the duration of 
development. Material changes to Guardian APIs after development begins may require 
a change order. 

• Parties will make appropriate technical and business resources available for design 
clarification, testing, and sign-off within reasonable timeframes. 

• Test environments on both the JailTracker and Guardian RFID sides will be available 
throughout development and testing phases. 

• Effort estimates in Section 3 are based on the requirements as currently understood; 
significant new requirements or scope changes will follow the change-control process 
described in Section 4. 
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• Customer-side acceptance testing will be completed within the agreed UAT window; 
delays in UAT may impact the overall delivery schedule. 

6. Acceptance Criteria 

Each interface listed in Section 3 will be considered complete and accepted when it has passed 
JailTracker internal unit testing, successfully completed System Integration Testing with 
Guardian RFID, and received written UAT sign-off from the Customer. Acceptance of the overall 
SOW occurs when all in-scope deliverables have been individually accepted under this same 
standard. 

7. Signatures 

By signing below, each party acknowledges that they have read and understand this Scope of 
Work, agree to the deliverables, exclusions, and responsibilities described herein, and accept 
that any work outside this scope will require a separately executed change order or new SOW. 

 

Customer Approval — Santa Fe, New Mexico 

Signature:  

Printed Name:  

Title:  

Organization: Santa Fe, New Mexico 

Date:  

 
 

Software Provider Acknowledgment — JailTracker 

Signature:  

Printed Name:  

Title:  

Organization: JailTracker 

Date:  

 

Santa Fe County Manager

Gregory S. Shaffer
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Approved as to form by Roberta D. Joe, Assistant County Attorney
for W.B., Santa Fe County Attorney  6/11/2026

6/14/2026

Rodney Ford

Senior Vice President

6/18/2025



Quotation/Order Form
Quote #: 20260518-124431654

Quote Date: May 18, 2026

Expiration Date: June 17, 2026

Quote For: Procurement Manager, Bill Taylor

wtaylor@santafecountynm.gov

+15059866373

Warden, Derek Williams

djwilliams@santafecountynm.gov

(505) 471-4941 Ext 3204

Santa Fe County NM

35 Camino Justicia

Santa Fe, NM 87508

United States

Prepared By: Chris Felton

Phone: +13039122867

Email: cfelton@globalsoftwarecorp.com

JailTracker Services

PRODUCT NAME DESCRIPTION QTY PRICE LINE TOTAL

Professional Services -

Guardian RFID Two-way

Interface Development

One-time fee for programming

services/development of GRFID two-way interface

with JailTracker.

1 $24,000.00 $24,000.00

SUBTOTAL $24,000.00

JailTracker-SaaS-Annual Subscription

PRODUCT NAME DESCRIPTION QTY PRICE LINE TOTAL

Two-way Interface Annual

Subscription Yr 1

GRFID Interface Annual Subscription

Due at signing

1 $2,000.00 $2,000.00

SUBTOTAL $2,000.00

TOTAL $26,000.00

Comments
Below is the breakdown of years 2 through 4 for the GRFID annual two-way interface subscription (SaaS).

Year 2 - $2,000

Year 3 - $2,000

Year 4 - $2,000



Gregory S. Shaffer, County Manager 6/14/2026




































































































